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Centre for Strategic Research and
Development of Georgia is a non-
governmental organization, estab-
lished in 1995. Since then organiza-
tion seeks to promote the develop-
ment of civil society in Georgia by
conducting applied research, raising
awareness of the population and
stimulating the active involvement of
citizens in decision making process-
es.

One of the main directions of
Center's activities is promoting
development of local democratic
institutions in the country. In frames
of mentioned direction Centre is
implementing the Local Democracy
Development Program in Ozurgeti
and Lagodekhi regions in collabora-
tion with local partner organizations

- "Georgian Civil Development

Association” (in Lagodekhi region)
and "Democratic Development
Union of Georgia” (in Ozurgeti
region). Program has been launched
in 1998 with the financial support of
Netherland's Organization for
International Cooperation and
Development (NOVIB).

During the six years of program
implementation participants have
accumulated quite important expe-
rience. Initial approaches have
developed and refined in the course
of activities, though general strate-
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gy and principles of the program are
the same. At present the yearlong
experience of Local Democracy
Development Program, approaches
developed and results achieved
attract deep interest of local and
international organizations as well as
independent experts.

From 2005 onward the activities of
the program cover three more
regions - Telavi, Chokhatauri and
Signagi regions. The experience
obtained during the previous years,
approved methods of work will be
applied in these regions. The new
stage of the program is implement-
ed with the financial support of
Netherland's Organization for
International Cooperation and
Development (NOVIB) and German
foundation "Church Development
Service” (EED).




36M3AYINL NLSMAN I

PROGRAM HISTORY

3a0mMdM030 ©7dmgHs@ool

6.553001.5636015 300365353 a'a'aémba

psofym 1998 fmowesb

Lo Joernggmol o6 Gsombdo -
magmegbls ©s ebn6zq0do,
wboEgemsbegdol mégsbobazos

bogHmsdmnmobo msbsddemdemmdols

s asbzomscrgdolsmgol (NOVIB)-
ol ggobsblm@o dbsdEsggHom.
3Gma@sdol doGomswo dobsbos
bsbmgsmmgdols ndmsghgbo 3Omo-
g8gdob seaoraby aewsfyggads

oq:aoggmbt‘mao 'baggnb-agggaboha (Y

aanQanﬁhab'sQo babmgswmg-
bt‘man ™G3 360Bs(30980L oy
?"-3?]‘302"’1’ 96omdmogo dndsmdols
abom, s Gy Jmsgstros,
amhabmambo'ao od ﬁﬁ'aaﬁnb

350303908, Gm3 xsbbsmo obo-

3osBogoms s 3t‘)mm6;:m3n d.sggah—

bdgzom Bahadcgabagmo hadﬂma(")

3OMdmmgdsms 959J¢ O,
Lfeogee s dzomy
sbobadxadom 45w 9398
3606335 30dobsGrgmdms 2

gobac.

Local Democracy Development
Program was launched in 1998
with the financial support of
Netherland's Organization for
International Cooperation and
Development (NOVIB). It was
active in two regions of Georgia -
Lagodekhi and Ozurgeti. Main pur-
pose of the program was to solve
the local problems on the spot, by
joint efforts of local government,
newly established civil-society
organizations and civil groups.
- Program also aimed to demon-
- strate that sound initiative and
~ united actions make possible to
overcome difficulties and solve the
existing problems quickly and
| effectively.
The program was divided into two
' = phases.
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| PHASE OF THE PROGRAM-RESULTS AND ACHEVEMENTS

Until 2001 program was implement-
ed jointly with other NGO - "Young
Lawyers Association”. In the frames
of the program the legal aid bureaus
have been founded in target regions
- Lagodekhi and Ozurgeti. On the
basis of these bureaus two NGOs
have been established - "Georgian
Civil Development Association” in
Lagodekhi and  "Democratic
Development Union of Georgia” in
Ozurgeti. During the first phase main
tasks of the program were: provid-
ing adequate information and con-
sultations to local governments and
civil-society organizations; promo-
ting development of civil society.
Activities at this stage have been
conducted in following priority direc-
tions:

+ Informing representatives of local
government on the legislative and
economic basis of self-governance,
land legislation etc.;

* Providing free consultations to
the population concerning its rights;
* Providing information and trainings
to the civil-society organizations on
the following topics: non-govern-
mental sector and its importance;
main principles of public relations;
community based organizations;
management of civil-society organ-
izations; project-management; lead-
ership and team-work;

¢+ In the target regions micro-grants
program has been implemented. It
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aimed at encouraging civil initia-
tives, promoting collaboration
between civil-society organizations
and local governments, populariza-
tion of the principles of community
wark. In the frames of the program
small grants have been awarded to
NGOs and community groups.
Amount of the grant was up to 2000
US dollars for NGO and 500-1000
US dollars for the community group.
Grants were awarded to the win-
ners of the announced competition.
Submitted proposals were exam-
ined by special board consisting of
representatives of implementing
organizations. Members of local
bureaus were also included in the
board, though they did not have the
right to vote. At present program has
already donated micro-grants to 73
applicants - 33 NGOs and 40 com-
munity groups. The total amount of
donated micro-grants is 86 170 US
dollars (list of the projects see in
attachment # 5).

+ From the beginning of the program
special attention was paid to the
professional growth of the project
implementing group. Employees
have been intensively trained on
legal issues, ways of performing
effective communications and pres-
entation techniques, methods of
work with the population etc.

Effective work and favorable conclu-
sions of the international evaluators
made possible to launch the second
phase of the project in 2002.

b
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Il PHASE OF THE PROGRAM

Beginning of the Il phase of the pro-
gram was preceded with serious
preparatory activities and planning.
Preparatory stage included joint
work of the project implementing
group, meetings with representa-
tives of local and international pro-
grams, which carried out the similar
projects in the same regions. During
the preparatory stage several train-
ings have been arranged for the
members of the project implement-
ing group.

Activities conducted in the target
regions during the first phase - train-
ings, micro-grants program, edu-
cational work - created sufficient
basis for strengthening civil-society
organizations and improving per-
formance of self-governments.
Though mentioned approach proved
to be insufficient to achieve more
serious, tangible results. The first
phase of the program have pre-
pared good basis for introducing
new approaches. During the second
stage program strategy and priorities
have been changed; much more
importance has been attached to
intense individual work with several
(not numerous) target self-govern-
ments, communities and NGOs.
One of the major characteristics of
the second phase of the program
was following: regional NGOs, estab-
lished on the basis of legal-aid
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bureaus, became partner organiza-
tions of the program. They have
accumulated serious experience and
qualification during the first phase.
For the second phase the functions
of Young Lawyers' Association have
been completely delegated to
regional partner organizations. This
approach had crucial importance
for ensuring long-term results of the
program and promoting develop-
ment of strong local civil-society
organizations.

As it has been stated program is
implemented by Centre for Strategic
Research and Development of
Georgia in collaboration with the
regional partner organizations:
"Georgian Civil Development
Association” (in Lagodekhi region)
and "Democratic Development
Union of Georgia” (in Ozurgeti
region). Program is managed by
steering committee consisting of
representatives of all three imple-
menting organizations.

Local Democracy Development
Program aims to strengthen and
develop potential of local communi-
ties, local civil-society organizations
and self-governments. Conseq-
uently, program actively works with
community (village) population, local
self-governments (Sakrebulos) and
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local civil-society organizations
(NGOs).

Project purpose:

Effective functioning of CBOs, NGOs
and Local Government through
active involvement of the communi-
ty promoted

In 2002-2004 program had following
objectives:

WAt village level:

Local problems solved through
improved relations between formed
CBOs and effective local govern-
ment in 18 villages of two regions of
Georgia.

At regional level:

Five NGOs developed that cooper-
ate with other NGOs and local
Government providing adequate
services to their target groups in
two regions of Georgia.

In contrast to previous years Il phase
of LDD Program envisaged more
close collaboration with self-gov-
ernments in selected target villages.
This collaboration meant to promote
effective functioning of local govern-
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ments, as democratic institutions,
through their intensive teaching and
providing consultations on relevant
topics. On the other hand active
involvement of the population in
solution of local problems through
their mobilization and targeted aid
also contributes to better function-
ing of "Sakrebulos”.

New stage implied preliminary needs
assessment and appropriate
response to the revealed needs,
both in terms of sustainable devel-
opment of self-governments and
increased “involvement of popula-
tion. As a result effective self-gov-
ernment and active population col-
laborating with each other to solve
the local problems contribute in ful-
filling the project purpose and tasks.
Most important criteria for selec-
tion of target self-governments were
their willingness to participate in the
program and readiness for active
cooperation. After that memoran-
dum of understanding, determining
obligations and responsibilities of
participating sides, was signed with
the selected self-government.

In this component of the program
activities were directed towards rais-
ing effectiveness of local self-gov-
erning bodies (Sakrebulo and exec-
utive branch - Gamgeoba, Gam-
gebeli) and introducing principles
of transparency, accountability and
publicity into their work.

B
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IMPLEMENTED ACTIVITIES

Needs assessment

The activities started with needs
assessment of Sakrebulo by mem-
bers of program implementing group
(in particular experts on self-gover-
nance) and representatives of local
governments themselves. Based on
the results of the assessment one-
year action plan was designed. The
actionplan implied numerous activ-
ities, like seminars, trainings, the-
matic workshops and individual con-
sultations for elected and appointed
representatives of target self-gov-
ernments.

Seminars and trainings
In the course of program 17 target

selfgovernments have been select-
ed in Lagodekhi and Ozurgeti
regions (see the list in the attach-
ment # 3). Work with these selfgov-
ernments has been conducted
according to individual plan, consid-
ering their revealed and prioritized
needs. Though several activities
were equally relevant to all self-gov-
ernments and have been implement-
ed everywhere. Namely:

®  seminars on legislative basis of
exercising self-governance; Local
Budget; principles of public servic-
es;

= Trainings on participatory plan-
ning, effective methods of commu-
nication with the population, design-
ing flawless normative acts;

=  Working meetings concerning
program on social-economic devel-
opment of given administrative unit:
designing program budget; fulfilling
the requirements of Administrative
Code of Georgia -especially chapter
on free access to public information:
introducing mechanisms of trans-
parency and accountability; improv-
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ing duty performance, preparing
service-packages;

® Public meetings of population and
local government leaders; aim of
the meetings was to ensure that
interests of each village covered by
given self-government are consid-
ered in defining the budget priorities
of the following years.

Each training and working meeting
resulted in elaboration of adequate
result-oriented actionplan, accord-
ing to which representatives of local
government were responsible for
achieving positive results. Program
members monitored implementa-
tion of the action-plan according to
the approved time-table and deliv-
ered appropriate recommendations
and consultations.
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Annual experience sharing
seminars

Two conferences (in 2003 and 2004)
with the participation of acknowl-
edged Georgian and international
experts on self-governance and
leaders of target self governments
have been arranged in the frames of
the program. Aim of the confer-
ences was to acquaint the leaders of
local self-governments with future
perspectives concerning territorial
arrangement of the country and
decentralization as well as to consid-
er their practical experience in
implementing the ongoing reforms.

Providing technical support to the
target self-governments

During the program implementation
five most successful Sakrebulos
(Chaniety, Shemogmedi, Ninigori,
Afeni, Ulianovka) have been donat-
ed computers. Persons, responsible
for using these computers on the
spots have been provided appropri-
ate learning courses. Besides, all 18
local self-governments have been
provided with legislative and other
normative documents, which regu-
late their functioning.
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ACHIEVED RESULTS

After completion of the program tan-
gible results have been achieved in
Lagodekhi and Ozurgeti regions in
terms of development of self-gov-
ernment. These results prove once
more effectiveness of chosen strat-
egy and activities. Namely:

= Representatives of 18 target local
governments - elected individuals
and administrative staff are well
aware of legislative and other nor-
mative acts regulating activities of
local government; they know their
own responsibilities and rights, are
acquainted with methods of public
participation in decision-making
process, requirements of
Administrative Code of Georgia,
especially the chapter on free
access to public information, pos-
sess techniques of designing flaw-
less legal acts;

In Sakrebulo of village Shemogmedi
(Ozurgeti region) has been created pos-
itive precedent of local self-government
reporting to population. Namely, at the

initiative of local government the detailed
report of the activities implemented in
-2004 has been published in the
2t and distributed among the village
population.

» Representatives of 8 Sakrebulo
possess techniques of strategic
planning, designing programs of
social-economic development and

T
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designing program budget;

= In all 18 target Sakrebulos vari-
ous local acts (statements, budgets,
protocols etc.) are harmonized with
the legislation;

= In 10 self-governments positive
precedents of arranging public
meetings aimed at defining budget
priorities has been created. As a
result at least one acute problem of
each village of the given unit has
been considered in the program
budget;

rnment of

The leaders of loca
Ninigory village (Lag
introduced the E
population to search the

es for the solution of local prob-
lems. As a result significant part of vil-
lage road has been repaired with the
finances collected on the spot and local
technique.

UWe collabarate with the pogram
from 2002. Our tof finiornity wae
Zo reueal the modt urngent frnob-
lema of the population (pan
Saknebulo unites seven uillages)
awnd fo deaign the frogram Budget.
Tn 2002 we bave accompliosked thia
- we inuited FI0 persons drom eack
uillage; they have dedined the
feroblems and prionitize them.

Bakhua Barbakadse
Chairman of Winigani Sabrebulo

UWe worked jointly on budget.
Thanka to this wonk the budget of
Shroma commanity became com~
fletely transparant. T wawld like
lo thank theae young geagle far
thein aincere and heanty help.
Bural M javanadze

Gamgebeli af Shroma commanity
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Local budget project of village Mtispiri
(Ozurgeti region) for 2004 has been
designed according to the newly
approved law "On budgetary systems of
Georgia” with the assistance of pro-
gram experts. This budget project
became exemplary for the whole region.
Regional Unit of the Ministry of Justice
in Guria required all the other self-gov-
ernments to design their local budgets
taking as a model budget of Mtispiri.

= |n 18 target self-governments
requirements of Georgian Adminis-
trative Code concerning free access
to public information are successful-
ly fulfiled. Namely: the person for
information provision is appointed,
the approved normative acts are
published and information about
Sakrebulo (or Gamgeoba) sessions
is publicised; information, which has
to be publicized according to
President's 95th resolution is post-
ed up in the administrative building;
in 10 Sakrebulos public register is

For many years income from the land tax
in Lagodekhi region was divided
between local self-government and
regional budgets in favor of regional
budget in the following proportion
respectively: 40% - 60%. This proportion

was approved by regional "Sakrebulo”.
In 2003 at the initiative of Lagodeknhi

Sakrebulo” and following the consulta-
tions of CSRDG's experts the new norm,
favorable for local self-governments’

local se

regional buc

to finance the greater part of its exclu-
sive responsik
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administered according to the
adapted form, designed by program
participants;

®= In six target self-governments
three-year programs of social-eco-
nomic development have been elab-
orated and in 12 self-governments
program budgets have been drawn
up with active participation of local
authorities and village leaders and
professional support of program
experts;

® |n 18 target Sakrebulos the list of
provided services (service-pack-
ages) with indication of the docu-
ments to be submitted, tariffs, time
constraints and persons in charge
have been elaborated and publicized.
= In five target self-governments
(Mtispiri, Dvabzu, Shroma, She-
mogmedi and Ninigori) special pur-
pose programs have been designed
in accordance with President’'s 711-
th Decree "On selection and financ-
ing the special-purpose state pro-
grams”;

-LG leaders of Lagodekhi and
Ozurgeti regions more actively
defend the interests of the villages
they represent on the regional level
® in the associated local govern-
ments (Sakrebulos).This is most
obvious on the example of design-
ing budgets and division of compe-
tences.
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Self-governments of Ozurgeti region
usually exercise their obligations dele-

gated by central government with their
own finances. It was a heavy burden for
meager budgets of these self-govern-
ments. Starting from 2003 at the
demand of self-government leaders of
the region and following the consulta-
tions of program experts, most delegat-
ed obligations are financed from the
regional budget, in accordance with the
legislation.

[ COMMUNITY MOBILIZATION

The purpose of community mobiliza-
tion is creation and promotion of
civil groups, their involvement in
decision-making process and estab-
lishing cooperation with self-gov-
ernments. As a result, new relations
are formed in the community, the
quality of extant social relations is
improved; all this ensures joint solu-
tion of local problems.

METHOD

In this direction activities under pro-
gram were based on the principle of
community participatory develop-
ment. Activities were implemented
according to the method of partici-
patory rural appraisal and through
micro grants program.
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Period before appraisal

At the outset village for the active
intervention is selected from the vil-
lages of target community
(Sakrebulo). With this aim prelimi-
nary two-day assessment is con-
ducted in each village. Based on
the results of the pre-assessment
the village, where program works
more intensively is selected. During
the pre-assessment readiness of
the village and its willingness to par-
ticipate in the program is assessed,
primary contacts are also estab-
lished.

Participatory rural
appraisal (PRA)

The four-person genderely balanced
group consisting of qualified experts
from CSRDG and regional partner
organizations conducts 4-5 days
field-work in the selected village.
Through the informal, semi-struc-
tured individual interviews with com-
munity members and focus-groups
the information about existing poten-
tial, resources and problems, vil-
lage history and traditions is
acquired. Afterwards information is
analyzed by members of PRA team
and prepared for presentation
enriched with maps, diagrams and
schemes. On the last day of the
appraisal village meeting is organ-

PR
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ized were the program, its tasks and
gathered information is presented to
the population. Participants of the
meeting prioritize the village prob-
lems and identify specific problems
for solution. They also elect the vil-
lage committee, which consists of
local activists, leaders. The com-
mittee is responsible for the problem
solution and relevant management.
From this time on committee
becomes accountable to the popu-
lation and program implementing
group. The first meeting with the
committee is conducted where func-
tions are distributed among the
committee members and dates are
set for the further activities.

Thia firogram arowsed the hofe
that we are afle to do something.
This bhaffrend thanks to the imple-
menting group. They went to eack
family, talked to them and inuited

to the communily meeting.
Otia Rbomenike
@uuom!ttec memben

Period following appraisal

This is longest and most complicat-
ed period, which lasts at least one
year. At this stage the micro-grants
program is launched, committee
members are provided information
and consultations in order to devel-
op skills; if needed interests of the
population are defended.

JEINEMdAN3N CIIMIAISNNL 3I63NNIAIBNL 3AMBMIBY



2022004 E=IZMN~

JAMN3IAIINL 11

I B

bymdogdols 3boom s haﬂ:nﬁma&nh
'3380315333.53(: Bmhabgambnh nﬁéaﬁahmo

Q ] 030 .
B0, 4650363689801 Sz Gods

do 4613 G368 dols 36mac3dols gho-g60mo
fdmsgdglo dobsbos moEgHgdol xaw)-
%ol gmedocgdols bym89Fymds s dsmo
aodgmog®gds.

SEAOMMEA030 35618)-
bomergdo Bsbomogd)s-
3osb 1§9396 dos6m-
36m9JBob 0s65dcbs-

{omgmdomo ©339a°"
dgob 36eiggbl, Ge-

33@300 ﬁot‘)mﬂc\mo
o,fgan;:'mbt‘)oan 0300~
dds6r39emeds © 939-
o @0bhodgligdy-
mo 315.5(4)3. gmdo-
Badob F3693b se-
30m0d%y  gheé-
©9050 0bgblomeo
dmﬁhggéaenabo s
(51‘}35()55360 obgo
bs gombdby, g m-
Go(y3s 36mgddol
969, Lsgdosbmdsms

39bsfoemgds, ¢306.6-
bnéo dséogs. sdols

g3 gmdodgdo
3dbsEgdls 360948
osgobo bsexomsméo-
gbgom, Gedgmlsg
asboboemsgl (396-
BHOol dsbsby 9q4-
dbogmo LsdFe. dgbs-
bdsdolo 6940dgbs-
(30900bs s dgbo3-
3b9d0L 3smgamolbifjo-
bgdoor 36mgddo co-
656Lwgds 3o jbod=d

Micro grants program

One of the main objectives of the
micro-grants program is promoting
creation of group of local leaders
and its strengthening.

Local partners facilitate participato-
ry planning of the micro-project - in
this process local self-government
and all stakeholders are involved. In
the beginning intensive consulta-
tions and trainings on project design,
distribution of the functions, financial
management is provided to the vil-
lage committee. Afterwards com-
mittee members prepare project
proposal and budget, which are con-
sidered by special board created at

Gurgeniani - It is remarkable that fol-
lowing the exan f succ ages
population of other villages also decid-
ed to deal with their problems.

For example successful implementation
of the micro-project in village Zemo-
Gurgeniani inspired community of the
neighbouring village Qvemo-Gurgeniani
to solve its problems. Newly created
civil group (committee) has prevented
illegal selling of the village property -
immovables (former Kolkhoz property).
According to the decision of the commu-
nity income from the realization of the
immovables will serve the solution of the
village problems.

Besides, with the help of local partner
organization comittee has designed the
project proposal and submitted it to the
"Open Society - Georgia” foundation.
Though the grant has not been award-
ed community managed to raise neces-
sary sum, restored House of Culture and
arranged mini-stadium on the adjacent
territory.

It is worth mentioning that with joint
efforts of both villages and active partic-
ipation of local government the road
connecting Zemo-Gurgeniani and
Qvemo-Gurrgeniani has been repaired
(covered with crashed stone)
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CSRDG. After revising the project
and considering remarks and rec-
ommendations the micro-grant of
maximum 3800 GEL is awarded.

It has to be mentioned that neces-
sary condition of awarding the grant
is financial contribution from the vil-
lage amounting to 20% of total
budget (in cash). Village committee
is responsible for collecting the sum.
Most of the micro-projects are
implemented in two phases; conse-
quently, the micro grant is also given
stage-by-stage - each part of the
sum after assessing the previous
stage of the project. Local partners
intensively monitor project imple-
mentation and provide teehnical
assistance; at the milestones of the
project implementation experts from
the CSRDG are also involved.

Vakijvari - In frames of the micro-proj-
ect implemented in the village Vakijvari
in 2002 drinking water has been sup-
plied to 118 families residing in the vil-
lage. This positive example has inspired
community to deal with other problems

as well. On the initiative of the commit-
tee the village road and the bridge have
been renovated, the mini electric power-
station damaged during the storm has
also been repaired.

Accountability of the committee to
the population is realized through
arranging village meetings in the
course of micro-project, especially
at the middle and final stages and
whenever the problem arouses. At
these meetings information about
ongoing activities and spending is
provided to the population.

Tu the Beginning people 0id not
Belecue that it was prasaille to
impilement cuch a froject.They dio
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Gomi - In Gomi village community has
installed a TV tower. As soon as the
micro-project was completed village
committee initiate ion of the
church in the villag e C al bus stop

een repaired. Bes

shelter has a
with the

and fina :

ent committee managed to reno-

e building of the House of Culture.

wo? Belecue that somesne will give
the money juat to bhelp the uillage.
Tt was difgicalt in the beginning.
Mo, peofple bave more trast as
the froject o implemented. NGO
were coming {rom the negion, farm
. evergyane here felt their
altention.

Tengiy Sambbaradze,

commanily memben

Additional grant competition

During the last year of the program
with the aim of ensuring the sustain-
ability of newly created community
groups - committees - additional
grant competition for the successful
committees has been announced in
both regions. Competition enabled
winner committees to solve one
more problem in their villages.

One of the main conditions of the
grant competition was co-financing
from other donor or local govern-
ment. The grants were awarded to
the community-based organizations
from Tamariani (Lagodekhi) and
Qaquti-Chaniety (Ozurgeti), which
have been created on the basis of
target committees. Co-financing was
provided by "Horisonti" foundation
(for Tamariani) and local self-gov-
ernment and regional Gamgeoba of
Ozurgeti (for Qaquti-Chaniety). In
the latter case awarded grant cov-
ered only 42% of the total budget of
the project.
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In order to raise effectiveness of
newly-created committees their
members were provided with addi-
tional trainings and seminars on the
following topics: team-work and
leadership; project design and proj-
ect management; participatory plan-
ning technigues; participatory rural
appraisal techniques; concept of
local self-government and its func-
tions.

Work with the committees

Advocacy cases

Activities conducted in several vil-
lages revealed that there was acute
need of advocacy.

For example in Chaniety and Mtispiri
(Guria region) the Black Sea border-
ing lands that belonged to the vil-
lages (former lands of collective
farms - Kolkhozes) have been illegal-
ly sold. This fact caused serious dis-
content of the population. Chaniety
and Mtispiry communities aware of
the activities of "Democratic Deve-
lopment Union of Georgia" (partner
organization of the program) addre-
ssed this organization with the
request to provide legal aid and
defend their interests.

"Democratic Development Union of
Georgia" have required and exam-
ined all the corresponding docu-
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ments. Organization has faced many
obstacles on the part of regional
government. Local population has
arranged several protest actions.
DDUG has been included in the spe-
cial commission founded at the
regional government (Gamgeoba)
to examine the case. It has been
revealed that the lands in question
have been sold illegally; many local
officials have been proved to be
guilty of corruption. Appropriate con-
clusions have been submitted to the
regional government (Gamgeoba).
During the whole process of the
investigation community members
and leaders actively supported
DDUG.

Gamgeoba has examined the issue.
At present on the decision of
Gamgeoba Chaniety population has
been paid indemnification for the
lands in question (the sum equivalent
to the value of the land).

The issue of Mtispiri is still under
consideration.

Promoting cooperation with local
government

Results of micro-projects are much
more sustainable and long-lasting,
when village committees actively
cooperate with local governments.
With this aim representatives of local
governments were actively involved
in the implementation of micro-proj-
ects from the very outset - from the
stage of planning. Self-governments
provided important assistance,
sometimes even financial aid, to the
committees in implementing the
micro-projects. This kind of collab-
oration created positive precedents
and consequently, 54 other local
problems have been solved with the
joint efforts of committees and local
governments.
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Verkhvimindori - at the outset imple-
mentation of the micro-project faced
difficulties caused by inertness and dis-
trust of the population. But little by little
people got involved in the work and
positive result has been achieved.
Project envisaged supplying the whole

village with drinking water and installing
taps for the joint use of every two fam-
ilies. However, on their initiative people
made individual taps and virtually every
home has been supplied with water.
Later on with the joint efforts of village
committee and local self-government
river-bed of the river Areshi has been
cleaned and with the crushed stone
removed from there population has ren-
ovated the village roads. Needed
finances have been contributed by
regional government (Gamgeoba).

CONDUCTED WORK AND ITS
RESULTS

As a result of the activities conduct-
ed with 18 target Sakrebulos (self-
governments) of both target regions
17 village committees have been
created. 19 local problems have
been solved in frames of micro-
grants project, and one - through
enacting advocacy mechanisms.
Besides, 54 problems have been
solved with the joint efforts of village
committees and local governments.
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PROBLEMS SOLVED THROUGH MICRO-GRANTS PROGRAM

SEANBNLGAILNICN
BI6MaNL BIMIBMEBIBY
\ Repairing dBNL 31430083
administrative building Renovation of
the village road
anen LBICNMENL 4 16%
aMBdMas L BI@IH64NL
Aryasrt!;;épg i C33aMEBITIBS
RUED i " Buildingup
5% -3 TV transmitter
LILIBMIML BIBMEOMA3S 5%
Fencing in the village
cemetery JIMETANL babNL
5% —_ B0J0M3sy
LIMENL BIMIBMESIBS fepieos tiom
Repairing the school ; ol e
16% 21%
LIMBYIN BIENL S~ LOLBOMN BYENL
__LbNL&IaNL JIIMIBY aNBMEdY
Irrigation water Drinking water supply
supply
11%

aNdMM3MMIIBIBNGL dIEbMMBNICTIBIBN 3IBIBNEN BICSCN 63NN
FINANCIAL CONTRIBUTIONS TO THE MICRO-GRANTS PROGRAM

JEBNEOM_ANIN BICNLIBEISNL
MHBIPIBNEIELIDY
Financial contribution of
Local Government

8%

3MLILITIMBNL BIERIEN BI6ISIEN
Financial contribution o
of population

23%

3MM3AS8NL 8N3MA 35UI8IN

EIbAIAIBY LMBEIBNLMNG
" - e 56890
Financial contribution
of micro-grants porgram

70%
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ority. Villagers wanted to arrange in the
restored House of Culture the library,
musical study group, place where
elderly people could meet each other
and youngsters amuse themselves.
The population have united its efforts
and started activities. For some objec-
tive reason the project-implementation
required more time than it was sup-
posed. At present only few things
should be done for its accomplishment.

DOES T AD LEAD TO THE
VILLAGE QAQUTI, 0ZURGETI REGION

LAGE?

Committee members:
Emzar Matitashvili,
Aleksander Qavtaradze,
George Qavtaradze,
Enver Shavishvili,
Teimuraz Qavtaradze.

Description: Community meeting in
the village Qaquty identified several
urgent problems, but renovation of the
village roads was considered the top
priority. The road leading to the agricul-
tural lands had been damaged for two
years and created lot of problems to
the local population, which had to
transport the harvest by detour road.
Road leading to the cemetery and
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inner roads of the_vl age were also

excaaﬁed the mput reqmmd by
micro-grants program - 20% of total
budget. Raised sum made possible
to significantly enlarge scale of the
project. Local government also made
financial contribution to the project.
With joint efforts the project was suc-
cessfully implemented. After this suc-
cess village committee has been
transformed into community-based
organization "Orbi".

PROJECT:

GOMI WAVE
VILLAGE GOMI, 0ZURGETI REGION

Committee members:
Teimuraz Gvarjaladze,
llia Lejava,
Otar Karegishvili,
Natalia Kazashvili,
George Abashidze.

Description: Village Gomi is situat-
ed high in the mountains. Due to this
location population of the village
could not receive and watch any
Georgian TV channels. The newspa-

pers also reach the mountain village

quite seldom and thus population of

Gomi suffered serious informational

deficit.

35




INIAMNBAIESIANL I AMBMAIIY 2002-2004

PROJECT:

3MIIJBN:




2 00 4

T
o
(WH
i |
o
o
ol

G R ANTS PRODGRAM 2 Q% 2




38

LALLM

A TR

daNJdAM3IAIES I ANL

ds3bmgEgdgemms 30%-bs(y. 3ol asde
aowsfyms 36078 0b 3oﬁbmﬁeo3g'gabo'ﬂo
©sdsigdomo U 3momo d9athobso dgbo-
3gemo bergemols Qmﬁéaéababgaxg dmbab-
29dbsg. 3Gmfho esbegmrs, ondys
3“6633'2]91"’ 533069800

AEPIIB R [ il
3963bM92

CI3MEILNL AINMEN, LMBICN AIFNLIBIEN

37308 80b Fgzhgde:
derns goeadgebody, 356096 d960dz0cmo0,

Botoger mmdgsbody, bsmgms
bs3g3emodzaemo, b6mbs medg560dy,

bgby remdgobody
berggeyem s Fob=ds680 amb.bhggambnhmaoh
dnﬁom.&;ga hadmsé.&d@)m 3300

bowgmob 30675  asbmeso, bas(y
bodms®do Fgydegdgmo ogm  asBgyegds,
sboasbOegdl yo gmadab@stmmo as6-

b spgomogg o6 asshbrsn. bmgymado
o@3s  dggmo  sdmEobodgdmnmo 1gob-
Boeol®  gbods, GmImol 23960
s6Lgdnmo L3mGHmmo dogrsboy bags-
oo dEamdsdgmdsdo ogm. bspombl
56 350B6s 33930 MMy s ByGogm-

Gosl bsgmbgemo abnﬁdﬂﬁa&go. Joghots

borgeob g36mmds dnbabrmgmdsed 3o6é-
302 Gogdo mgdy@ol segormol dorffgor-
b5 @ bswombols Fgggmgds wsobsbs
d0b6sg.

d A M3 &SI

idents of Zemo Mskhalgory also made
financial contribution to the project.

The project has been completed,
though with certain delay.

PROJECT:
GE RENOVATION
VILLAGE RACHISUBANI, LAGODEKHI REGION

Committee members:
Shota Lobjanidze,
Varden Berishvili,
Tariel Lobjanidze,
Natela Nacvlishvili,
Nona Lobjanidze,
Nunu Lobjanidze.

Description: In village Rachisubani
did not exist any place or building
where people could meet each other
and entertain themselves. Especially
this problem bothered elderly people
and youth. The village population iden-
tified this problem for the solution.
There were in the village old empty
building (former office of some local
authority). Near the building was situ-
ated half-destroyed mini-stadium with-
out the fence where cattle were walk-
ing. Villagers decided to arrange meet-
ing-place in the building and renovate
the stadium thus setting the sports and
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HOPE FOR FUTURE

VILLAGE ORMETI, 0ZURGETI REGION

Committee members:
Givi Mumladze,
George Gadakhabadze,
Guram Buskhrikidze,
Otia Khomeriki,
Lazare Gobronidze,
Omar Siradze.

Description: 161 families inhabit
village Ormeti, situated near river
Supsa. Like many other villages
Ormeti is facing lot of urgent prob-
lems. The remoteness of village
from the region's center creates
additional difficulties.

The village school attended by 110
pupils is the only educational insti-
tution within a radius of 7 km. Thus
all the children from Ormety and
several other neighboring villages
receive there a primary education.
The school built in 1966-67 has not
been restored for the last ten
years. The building was in a very
poor condition - the wooden floor

was severely damaged, which
caused serious risk of injuries.
Due to the damp and cold children
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often got ill, especially in winter time
and missed the classes.

Thee achool was in suck a bad condition
that it was difficalt to work there He
floar was damaged, the walls also
wneeded nestoration Miia co the only
ackaal in the uillage

School teactkenr.

At the community meeting villagers
have decided to deal with the prob-
lem and renovate the school building.
Local government contributed 700
GEL to the project. Whole village par-
ticipated in the restoration work and
it was successfully brought to the
end. Now children attend the class-
es in the clean and safe school build-
ing restored by their parents.

"'-' JJE U Ry 2
THE HOUSE OF HOPE
VILLAGE GAGMA DVABZU,
OZURGET!I REGION

Committee members:
Tamaz Gobronidze,
Natia Saluqvadze,
Gizo Gobronidze,
Tinatin Glonti,
Khatuna Ruseishvili.

Description: About 322 families reside
in the vilage Gagma Dvabzu. Old
building sheltering library and musical
classes also serves as villagers' meet-
ing place. The building was in a very
bad condition and community consid-
ered its restoration the top priority. Local
government also actively participated in
the implementation of a project and
made financial contribution of 500 GEL.
The building has been restored. At
present it is a favorite meeting place of
the villagers. Where they have a pos-
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restoration since 1961, when the
school has been built. The roof of
the building was very damaged
and leaked, so it was impossible
to carry the classes in the rainy
days and population had to send
their children to the neighboring
village school. Quite far away
from Apeni. To get there children
also had to cross the highway,
which was very dangerous. So, at
the community meeting village
population defined restoration of
the school as a top priority. On the
initiative of the village committee
local government was also
involved in the project implemen-
tation and made financial contribu-
tion. The school building has been
roofed and slightly restored.

MY VILLAGE

VILLAGE SAKOBO, LAGODEKHI REGION.

Committee members:

Tamar Narindishvili,

Irma Kurtanidze,

Leila Nikuashuvili,

Aleksander Bolgashvili,

Avtandil Kakashvili,

Nodar Bebrishvili,

Guram Turashvili.

Description: Village Saqobo
inhabited by 229 families is quite
remote from the regional center.
Villagers seldom manage to get
there. On the other hand there did
not exist any place in the village
where people could meet each
other, share the information, attend
some cultural event and simply
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"Orbi" envisaged restoration of the
building, which served as a meet-
ing place to the villagers. The vil-
lage library, kindergarten and hair-
dresser were also placed in the
same building. Building drastically
required restoration - roof, windows
and doors have to be changed,
faade has to be painted etc. All
this has been done and the proj-
ect was successfully completed.

It has to be mentioned that proj-
ect has been implemented with the
united efforts and financial contri-

butions of village population, com-

mittee, local and regional govern-
ment (Gamgeoba). Raised money
constituted 58% of total budget
(rest was covered by micro-grant).
In the restored building has been
arranged the special room for CBO
"Orbi" where CBO members could

hold working meetings with popu--

lation and representatives of local
government. :
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REHABILITATION HE R
IN V G IANI
VILLAGE TAMARIANI, LAGODEKHI REGION.

Committee members:
David Matiashvili,
Paata Lekiashvili,
Levan Putkaradze,
Valeri Gvaramadze,
Revaz Cnobiladze,
Jumber Meskhishvili,
Valerian Kvernadze,
Vitali Kvernadze,
Viadimer Bancadze,
Robinzon Merabishvili.

Description: In Lagodekhi region
micro project aimed at renovation of
village roads, designed by CBO of
the village Tamariani, won the addi-
tional competition. It has to be men-
tioned that in the same year 2004 the
above CBO has already received the
grant from the "Horisonti" foundation
for the renovation of the 800 meters-
long section of the village road.
Other sections of the road leading to
the village cemetery, agricultural lands
and school were still quite damaged.
Thus, the grant received in the
frames of the additional competition
combined with the grant of "Horisonti"
foundation enabled CBO to rehabili-
tate all internal roads in Tamariani.
Village population got actively
involved in the work and project was
successfully implemented; 1800m-
long road has been renovated and
covered with the crashed stone.
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Special importance in promoting
active civil sector in target regions is
attached to strengthening local non-
governmental organizations.

At the initial stage of the project 5
non-governmental organizations
have been selected (3 from Ozurgeti
and 2 from Lagodekhi). One of the
criteria for the selection was organi-
zation's potential for further develop-
ment; we also tried to select the
organizations that have different
spheres of activity.
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SPHERE OF

ORGANIZATION ACTIVITY
Georgian Civil promotion of
Development Assosiation civil-society

of Georgia (Lagodekhi) development
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Democratic Development
Union of Georgia
(Ozurgeti)
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Young Pedagogues’
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Union (Ozurgeti) SchIEaOn
Association of Child
Healthcare of Ozurgeti healthcare

"Child is a future”
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Doctors' Association of

Lagodekhi healthcare
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Needs Assessment

On the basis of needs assessment of
each target NGO the long term |
strategic plans for institutional devel-
opment of the organizations have
been elaborated jointly with organi-
zation members. According to these
plans following activities have been
implemented:

Individual Programs of
Institutional Development

Based on the needs and require-
ments of each organization the wide
spectrum of activities addressing
the institutional development have
been planned and implemented.
These activities included: working
meetings, trainings, consultations,
exchange visits, providing informa-
tion on the issues identified for each
target organization etc. Information
about local and international donors
has been also regularly provided to
local non-governmental organiza-
tions. Numerous consultations and
working meetings have been con-
ducted on the following topics:
strategic planning, monitoring and
evaluation, designing project pro-
posals, identification of the needs of
target groups etc. Exchange visits
with the similar non-governmental
organizations have been arranged
with the aim of sharing experience
and making contacts.

In the course of program target
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organizations have been provided
following assistance:

» 52 representatives of target organ-
izations were given possibility to
attend 18 relevant trainings organ-
ized by various organizations;

= 50 working meetings with the ex-
perts of CSRDG have been arranged
on 8 different topics;

® 59 consultations on 7 different
issues have been provided;

® 5 experience-sharing visits to the
organizations with similar spheres of
activity have been arranged.

See complete list of trainings and
working meetings arranged for tar-
get organizations in attachment # 4

Small financial aid and
monitoring:

Program envisaged providing to
each target organization small finan-
cial assistance, which enabled them
to keep qualified employees and to
function continuously.

Promoting regional network of
local NGOs

Networking is one of the major fac-
tors in promoting effective work of
NGOs. In the course of program
CSRDG experts started populariza-
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tion of the concept of networking
among target regional NGOs. At the
same time, we consider it very
important to create network without
pressure form outside. Thus,
Center's encouragement of net-
working confined to arranging the
discussions on the issue and conse-
quent refining of arisen ideas. As a
result of these activities three non-
governmental organizations in
Ozurgeti have created a network to
implement joint project, which
implied issuing the local newspaper
"Sarkmeli” in order to spread the
information about activities of civil-
society organizations. Very soon the
newspaper became popular among
the local population. CSRDG has
provided only start-up financial
assistance to the network for the edi-
tion of the newspaper. Afterwards
network members have undertaken
successful steps towards the long-
term sustainability of publication and
found several other sources of
financing.

Activities directed towards strength-
ening of local non-governmental
organizations resulted in quite
important achievements of each
organization. By the end of the pro-.
gram following achievements were
common for all organizations:

Mission and Vision
= Mission is well formulated and

shared by all members of organiza-
tion;
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®m General directions of organiza-
tion's work and conducted activities
are in accordance with the mission.

External Resources

® organizations are well known to
their target groups;

= methods of receiving feedback
from target groups are elaborated;
® organizations actively cooperate
with other civil-society organizations
and mass-media; they are mem-
bers of various coalitions and net-
WOrks;

® organizations have their regular
publications;

® organizations offer various servic-
es to the society.

Management resources

® principles of teamwork are intro-
duced in planning and project imple-
mentation;

= responsibilities and activities are
distributed among the employees;
= short-term planning and monitor-
ing procedures are introduced;

= almost all employees participate in
planning; opinions of stakeholders
as well as external factors are con-
sidered during the planning;

® jnitial plans are revised in the
course of work.

Human resources

= employees are motivated and work
as a team; most of them have
attended appropriate trainings;

= almost all participant organiza-
tions have volunteers, which form
the additional human resources.
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Financial and material resources

® each organization has the office,
library and computers;

® program reporting and financial
reporting to the donors are regular,
and detailed;

= each organization has at least one
ongoing project that will continue
after program's completion.

¢ ca aften mentioned that there are
many NGOs cnw Ozurngety They are
active in variows ofpheres. But
guality of the actiuities mual
alsa be taken cnta conaideration.
Tn my ofpinion program hkad
cmpoarnlant posilive cmpact an
elrengtbening the local won-gou—
ernmental arganizationas. /¢
frecent thene exials stnong won~
gouernmental sectorn in the region.

Gocka Shanidge
Clhairman of Young Scientista’
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Budgets of target organizations have increased on average by 80 % comparing

to the starting point.
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"NOW PARTICIPANT ORGANIZATIONS %
THE PROGRAM PLAY AN ACTIVE
BT IN SOCIAL LIFE

GEORGIAN CIVIL DEVELOPMENT

ASSOCIATION- GCDA (IN LAGODEKHI REGION)

Georgian  Civil Development
Association was founded in 1998
in Lagodekhi. Starting from 2000
GCDA participates in the program
as a-partner organization. At the
same time it is a target organiza-
tion for CSRDG in NGO strength-
ening component of the program.
At the outset of second phase of
the program Georgian Civil
Development Association was the
only active NGO in Lagodekhi
region. At that time organization
already possessed several qualified
employees, the main procedures of
management and administration
were well-ordered.

During the program implementation
important results have been
achieved regarding institutional
development of the organization.
Organization's activities cover larg-
er territory. With respect to commu-
nity development orgamzahon is
now active not only in Lagodekhi,
but in Kvareli region as well.
Organization members are invﬂeﬂ
to provide trainings and consulta-

'tmns in various spheres nmnety'
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DEMOCRATIC DEVELOPMENT UNION OF
GEORGIA - DDUG (IN OZURGETI REGION)

Georgia was founded in 1998.
Starting from 2000 organization
participates in the program as a
partner organization; at the same
time it is a target organization for
CSRDG in NGO strengthening
component of the program.
~In the course of program DDUG
has independently implemented
sever prejects which widened
geographical coverage of orga-
on's activities and enabled the
loyees of the organization to
se their professionalism in
spheres cornmunity

Democratic Development Union of

-
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LOCAL DEMOCRACY DEVELOPMENT PROGRAM
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~youth. Its members are winners of

e Every year the new groups of
youngsters are formed; at the
same time the work is continued

Employees of DDUG are involved
in these activities on a voluntary
basis.

In the competition announced by
"UN Association of Georgia"
Democratic Development Union of
Georgia has won the prize for
implementing most successful proj-
ect in the sphere of strengthening
self-government.

All these achievements contributed
to the formation of DDUG's image
of strong, influential organization.
This reputation of DDUG is also
- corroborated by sociological
- research conducted in the frames
of program.

Work with CSRDG kave taught
we lot of things. Mow our

o ”WM” can Mﬁam

legal education to children and

“several national competitions.

with already existing groups.
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'OZURGETI "CHILD IS A FUTURE"

Association of Child Healthcare "Child
is a Future" was founded in 1999.
From the very outset purpose of the
organization was improvement of
medical services in Ozurgeti region
and promotion of healthy lifestyle.
In 2001 Association got involved in
the program as a target organization.
Despite the high medical qualification
of organization members, it has seri-
ous problems concerning institution-
al development,

In the course of the program signifi-
cant positive changes took place in
the organization. Number of qualified
employees increased, target groups
of organization's activities have been
strictly defined and confined to med-
ical personnel of Ozurgety, children
and adolescents, their parents and
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also population of high mountain
villages. Consequently, quality of
the services provided to these tar-
get groups has significantly
improved. Rich library of medical
literature and periodic has been
created on the basis of organiza-
tion. (Library is frequented mostly
by the medical personnel of
Ozurgety child hospital; new books
and periodic are ordered accord-
ing to their demands).
Organization is well aware of and
actively employs mechanisms of
needs assessment of target groups
and receiving feedback; this
ensures adequacy of delivered
services. Chairman of the
Association David Mdinaradze
mentions: experts from Tbilisi and
other countries visiting our organ-
ization always state that we make
important contribution to the con-
tinuous professional growth of
medical personnel of Ozurgeti.

In 2003 Association of Child
Healthcare became member of a
strong NGO coalition which aimed
to improve water supply in Ozurgeti
region. Organization played an
important role in the coalition. On
the basis of the organization was
created laboratory, which regular-
ly checked quality of water and
provided this information to the
population and local authorities.
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YOUNG PEDAGOGUES’
UNION OF OZURGETI (YPU)

Young Pedagogues' Union was estab-
lished in 1996. In the beginning
organization worked mainly with the
pedagogues and regularly issued
newspaper "Saphekhuri". In 1997




DREEANIZATIONS OF THE PROGRAM

PLAY AN ACTIVE PART IN SOCIAL LIFE

Centre for Cultural and Intellectual
Education of Youth has been
founded on the basis of YPU.
Centre provided following educa-
tional courses: journalistic, geogra-
phy, art history, Karl Popper
debates, foreign languages,
Georgian folk songs, Georgian and
Latin American dances. Theatre
studio "Pepilota" was also found-
ed at the Centre.

In 2001 YPU -got involved in LDD
program as target organization. At
that time organization suspended
its work with the pedagogues.
During the three years of program
implementation YPU has achieved
very important results which reflect
hard work and incessant efforts of
organization members.
Organization effectively conducted
activities in both priority directions
(work with pedagogues and with
pupils), services rendered to the
target groups have been diversified
and refined, perfect material and
technical basis have been created
for funclioning of theatre studio and
pedagogue's resource centre, num-
ber af quahhed empioyees ef the

mally in the sphere of promptlng
ami manitonng sducatian refonn

Y
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AND LESSONS LEARNED
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ACHIEVED RESULTS OF THE PROGRAM

In order to assess three year long
activity of the program implementing
group has conducted self-evaluation
in 2004.

Self-evaluation aimed to examine
effectiveness of the approaches
employed during the second phase
of the program, evaluate separate
components of the program and
their interrelation, reveal the opinion
of the target groups and define to
what extent they are informed about
the program.

Self-evaluation has proved that LDD
program had considerable positive
impact on target groups who appre-
ciate activities conducted in frames
of all components of the program.
Program has caused tangible posi-
tive changes in both target regions

(Lagodekhi and Ozurgeti).
T ey opinion main resull af the
Program ca following: it baa
inaopined hoge that senions nesults
cowld be achieued with amall
spending throwugh joint efforta.
Thas peagple became mare active.
Thia o develofpment-oniented fno~
gram. People, who have acguired
akills and naised profesaional-
Cam, will continue actinities on the

epol ajler program’s completion.

Geange Bakeria
Geargian Ciuil Development
ssociation
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During this period we learn a lot:

= We have acquired experience of
network activities in regions and
realized benefits of this approach. It
is evident that network activities
must be considered top priority dur-
ing the next stage of program imple-
mentation;

® Gradual delegation of the functions
to the local partners ensures sus-
tainability of the project results;

= We have acquired many partners
and supporters among local and
national organizations, as well as
individuals;

= We have acquired good experi-
ence of work on grassroots level;

= We have gained experience of
work with community; this work
proved to be very interesting and
complicated at the same time. It is
very important to consider peculiar-
ities and characteristics of each
region of Georgia in such work:

® Formation of local leaders requires
time and cyclic approach seems to
be more effective;

= The main approach of the pro-
gram, which implied intensive work
with small number of target groups,
proved to be effective. We consider
expedient to continue and develop
this strategy.
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FUTURE PLANS
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fmopsb ©soggads seaommdéogo
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G0 - ogmoegol, bLopbspobs s
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0693s: ,,LsJoGmggmel Ladmgsensjm
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In 2004 German foundation "Church
Development Service™ (EED) got
interested in the program and decid-
ed to provide financial support along
with the permanent donor of LDD
program - NOVIB. These changes
enabled program to enlarge its activ-
ities, based on the acquired experi-
ence and results of self-evaluation.
Starting from 2005 activities of the

program will cover three more
regions - Telavi, Lanchkhuti and

Signagi regions.

Partners of CSRDG during this new

phase will be the same - "Georqm

Civil Development Association” {in .

Lagodekhi region) and = ‘:- 1ocratic
Development Union of Georgia” (ir
Ozurgeti region)- Functio!
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PROGRAM DONORS AND PARTNERS

Implementing group of Local
Democracy Development Program
expresses its sincere thanks to all
participants of the Program, com-
munities and self-governments of
target villages, participant organiza-
tions as well as all partners, experts
and donors who supported us in
course of the Program.

® Netherland's Organization for
International Cooperation and
Development (NOVIB)

= Centre for Change and Conflict
Management "Partners-Georgia”

® Centre for training and
Consultancy

®= Young Economists’ Association

= Georgian Young Lawyers’
Association

® Young Scientists' Club

® Association of bio-farmers
"Elkana”

®= Tamar Makharadze, independent
expert

® |rina Jhvania, independent expert

= Natia Kemashvili, journalist

= Nana Sharia, expert on communi-
ty development

= Jan Bruisma, MDF

= Mathias Valentin, CTC

= Criss Dammers, INTRAC

ABRR

ADDREY N SN
CSRDG - Centre for Strategic
Research and Development of
Georgia

GCDA - Georgian Civil Development
Association

DDUG - Democratic Development
Union of Georgia

YPU- Young Pedagogues’ Union of
Qzurgeti

CTC - Centre for Training and
Consultancy
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INFORMATION ABOL
DRGANIZATIC

The Center for Strategic Research
and Development of Georgia
(CSRDG) is a non-governmental,
non-commercial, non-partisan orga-
nization, which was founded in July
of 1995. Organization promotes
building up of civil society in Georgia
by practice-oriented research,
increasing awareness of the popu-
lation and active involvment of citi-
zens in decision-making process,
advocacy of their interests and sup-
port of civil society initiatives. The
Center seeks to assist those groups
and individual members of the soci-
ety, who provide support for social-
, political- and economic reforms
and the forming of an efficient insti-
tute to protect human rights.

In short the mission of CSRDG is to
build Civil Society in Georgia, while
ensuring two-way communication
between society at large and its
Government.

Within the next three years efforts of
the Centre will be directed towards
implementation of two long-term
objectives.

LONG-TERM OBJECTIVES:

=» Pertaining to the role

of the population
Increased awareness, active involve-
ment in decision making and advo-
cacy for own interests in society by
all concerned.

=» Pertaining to the role

of Government
Promoting effective formulation and
implementation of structural reforms
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(legislative acts and concepts) by the
government,

FIELDS OF ACTIVITIES

®  Civil development

®  Economy and social policy
B Environment protection

®  National security

The activities of the organization are
defined by a three year program,
which implies various sub-programs
corresponding to specific fields.
Sub-programs are implemented by
working groups.

ONGOING SUB-PROGRAMS:

®  Strengthening Civil Society
Organizations

B Economic Development for
and with People

®  Sustaining the Environment

®  National Security and con-
ducive Foreign Policies

In Frames

of the sub-programs
Organization implements fol-
lowing activities:

We study acute problems of the
country, their pre- conditions and
possible ways of solution with the
help of a network of experts existing
under the center.

We publish regular bulletins, leaflets
and information brochures for the
purpose of creating public opinion

We hold seminars, public hearings
and workshops around studied
problems, in order to use public
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opinion during elaboration of practical
recommendations made by specia-
lists/experts which afterwards will be
passed to decision makers.

We create and regularly update experts'
base according to fields of our activities.

We share expertise and experience
obtained as a result of research and
practical activities with public organiza-
tions for the purpose of more effective
solution of existing problems.

We Apply mechanisms of citizen advo-
cacy, for the purpose of overcoming
inertness of the community and activat-
ing the population.

We provide consultations for civic organ-
izations, community groups and local
self-governing bodies.
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Total Budget of LDD
program during the period
36330l domxg@ds 31l 543 599 of 2002-2904 :
e was 311 543 US §.
BNIXIBNL EINNB3Y LIIBNIBMBNL BNINL 3NLICINM
. BREAK DOWN OF THE BUDGET ACCORDING TO THE TYPES OF ACTIVITIES
==

9MALIAMNIIAMBM MMBIENBIUNSM
3IBANMIMIBY

NGO Development
29%

3AMdMIBNL 33MM3Y
(OEANENLEANMAIBY. BMBNBMANGSN. BIBILIBY)

Programme management
(administration, monitoring and evaluation)

21%

===

LMBOAL BS6INMIMIBY
Village Development

23%

MIBNMBICN 3AEBNMAIBNL b

Regional Partners
27%
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BREAK DOWN OF THE BUDGET ACCORDING TO THE TYPES
OF EXPENSES

Ty e T e
e e . A e e S hs S
= o . ‘%’ = £'~=:‘%‘i;}=5;—'j:"- '—.ﬁ =% =

LIMMdIENBILNM @Y J0INBIMIMN LI3dBITAM
boMXIBN Transportation

Organizational and Capital costs J0AGENMMIBN
1 g Partner organizations
353MU2303N N 28%
£ LANEBMAISUNM 3dLACTIBN
Publications LMBMIBN
1% Villages
BAIENGBI3N @Y LIBNEHIN 10%
Trainings and Seminars
11% 3AALIBMSIAMMM
| : MmdieNBILNIBN
bIEBILN/IMBEMMSMAN | e NGOs
Salaries/Honoraria 13%

19%
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7 L33NB6EI M3NMAIMMIIMIBNL RIBMEIMISN

LIANBEI MINMB3IAMIIMMBIBN B LMBIBN MBIABINNL AINME3N

1. dsomgmo bogggmo dsogmgmo

2.4 3930K.3560 beogggmo g goxgsco

3. dmbgomco bogggemo dembgsnéo

4, 3sbogmo borggemo  Jognmo

5. d980 390 bogggemo amdo

6. d9609 bmgggmo gmgmégmo

3 3507 boggmo gomds zs8%7
8. GIGTaL boggemo mGIgma
| 9. dooli3oto bmegggmo dmolidoéo

LI3NDBEI MINMBBIMNIICTMBIBN Y LMBETIBN MIBMEIBNL AINME3N

1. bobogmco bogggemo a6a960560

2 emosbeg g bogggemo msdoGosbo

3. ds0lmdabo bmggmo 439dm dbbagmaméo

4, 30MG3 gm0 Loggmo 396bgodobomdo

5. ds{odo bogggemo 6 Folndsbo

6. 336 polmdsbo boggemo b jmde

s g geosbo boggemo mgemosbo

8. 393960 bogggmo seg3960

9 3mebols jaéo boggmo 3mebob jodo
" TARGET SAKREBULOS AND VILLAGES

OZURGETI

7 Baileti Village Baileti

2 Vakijvari Village Vakijvari

- Bokhvauri Village Bokhvauri

4. ChanieTi Village Qaquti

o Shemogmedi Village Gomi

6. Meria Village Gogoreti

T Dvabzu Village Gagma Dvabzu

8. Shroma Village Ormeti

9. Mtispiri Village Mtispiri

LAGODEKHI

7 Ninigori Village Gurgeniani

= Ulianovka Village Tamariani

3. Baisubani Village Qvemo Msxalgori

4, Giorgeti Village Verxvimindori

5. Macimi Village Rachisubani

6. Vardisubani Village Sagobo

1. Leliani Village Leliani

8. Alpeni Village Alpeni

9. Tsodniskari Village Tsodniskari

78




maEBmEanggam?mma Qa&aﬁaé
G3eromgdobs s jebgemodbhol 3&60)305 6965 ®o

#3060t gd0 — bsfsGmggemm™

3sdosbndo GabnGlol dsGmgs

Bgbobggdobs s jmblyemidsgogdols (396¢hG0
0bbgodnEence gsbgomscigds s mEsbobszoymo
a9demoggds

Bigbabgdobs s yobbgemdagegdol ggbdHo
x9bs330L dserangs

BGgbobagdobs s 3rbbgeedogogdel pabBGo

36mgddob Faoo
G3eroemgdobs o dmﬁ'ggyajéab dseongol 396¢%G0
#336hbome9d0 - bsfstoggmmm

gebomo@dszos, dmeg@szos
G3orgdobs v jebgmogiob dscagol ggbdo

mIsehboctrgdo - by JsGorggemer™

asbsmemgdol Lob@gdol Gggm@dds

HEPPM zs6sorgmgdols 3ogmoogol 3959308 s
dseogols bsgGosdacober oblbdod o

Jﬂ&gggndéabnh dsbrmzs

G320zgdabs - @o gmbgerojdol dstogol Wﬂ
pdsGBbortgdo - bagsGogae

356 3ahobao

Bgbobggdobs s 3ebbgenoogdol ggbGo

. b dcda
Wa&wm’or:’- bo @o gmbgemodol o.

ooyt - ..fmj.m

o@3NCMaAN3N EIAMIAISNNL 3363N013AMIBNL 3mMdMIFI



BEiA N N E X
l LIST OF TRAINIGS AND WORKSHOPS PROVIDED
TO THE TARGET NGOs

[ TRAININGS

~ TOPICS OF THE TRAINING

Participatory Planning

Center for Change and Conflict Management S
“Partners - Georgia”
Human Resource Management 3
Centre for Training and Consultancy
Institutional Development and Organizational
Strengthening
Centre for Training and Consultancy
Public Health Management 2

Centre for Training and Consultancy

Project Designihg
Center for Change and Conflict Management S
: "Partners - Georgia"

Facilitation, Moderation
Center for Change and Conflict Management 3
"Partners - Georgia”

Education System Reform
HIEPPM International Institute of 1
Educational Policy, Planning and Management

Conflict Management

Center for Change and Conflict Management
"Partners - Georgia"

Marketing 1
Centre for Training and Consultancy
Fundraising
Center for Change and Conflict Management 1

"Partners - Georgia”
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50bsbl®o ©g(396@Gsmabszos
HEPPM gs6sorgmgdols dmemohog0b msggzdgobs ms
dsengol bsgGomsdmeGober obbBodmdo

L sgemgdal oﬁéaﬁodéomio dgommgdo
»lgomms-mxobo - bsbegoomgds

06 3m3qéols S

= : =0 éaa’:l:dm;qu-m‘xabo - bsBegomemgds”

n@3fggd0oo asbsommgds s 0bEgheJBogme dgompags
wlgoms-mxsbo - bsbegswmgds™

bobgmene d9bgxdg6d0

HEPPM 3sbsogmgdols 3egmaghogols woggadzabs s
dstogol bsgGmsdmeolber oblbdoddo

Team Work
Center for Change and Conflict Management
"Partners - Georgia"”

Financial Decentralization
IIEPPM International Institute of
Educational Policy, Planning and Management

Interactive Methods of Teaching
School-Family - Society

Karl Popper Debate _ e
School-Family - Society

"Primary Education and Interactive Methods "

School Management
IIEPPM International Institute of
Educational Policy, Planning and Management
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Lhoopazonmo 2393930
obogshmtrgbols ydydsggbs
ogBosbode

Needs Assessment

Reformulation of the Mission
Strategic Planning

Elaboration of Indicators

Activity Planning

Midterm Evaluation

Program and Institutional Evaluation

Midterm Monitoring Meetings

15
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32#&30??3“;%%3&%3" MICRO GRANTS PROGRAMME
1999 BIML B36bMABNIMI>IN runfggegr 5 DAL EEN TR
3MMIJBIdN
L 36eyddol Labgmforgds: wmsamegb- 1. Project title:
ob G30mbob 3embsbrgmdol "Rising of Environmental
242030760 33bsormnds” Awareness in Lagodekhi
Jsgmsgo/bergggoot Jemsgmmybo Region”
3.558.)1500{‘1(303;:3063(:30 mﬁ:aaﬁn‘baona: City/village: Lagodekhi
#2330 Implementing organization:
2. 36myddot LabymGmegds: ,,896930L "David"
dgamdatro 2. Project title:
Jorosdo/bmggemo: J. eby®agoe "Friends of the Nature”
396dobmdEogmadgmo  mégsbobagos: City/village: Ozurgeti
Labeogopegds ,anGool dogdo” Implementing organization:
3. 36Gmyddol babgefmpgds: "Guriis Mtebi"
o Jdgds - Gsombogsb sbagasbe- 3. Project title:
remdol  dogcsgool  Fghghgdol sem- "Employment - as a Tool
Badbsogmo abs“ for Reducing Youth
JogmsJo/bmggeo: J. obnGagmo Migration From the
a9b6dsbmd30gmgdgema  megsbabszos Region”
»(30bsGHgges - 7¢ City/village: Ozurgeti
4. 36myddob  LebymGorgds: 8833830 Implementing organization:
dcrdsgomos” "Tsisartkela -7"
JosmoaJo/beoggeo: . obghagoo 4. Project title:
3968:bmG30gmadgmo  @6asbbs30s: "Chaild is the Future”
X630 mmdal szl MEgsbobs- City/village: Ozurgeti
(30s 993330 dmBsagoemos® Implementing organization:
5. 36mddol  Lebgmfmpgds: 396930 "Child is the Future”
s 39bz0mstyds” 5. Project title:"Environment
JomsJo/boggmo: . msgmegbo and Development”
39b3s b 30gmgdgmo  odzsbobs(y0s: City/village: Lagodekhi
bsJodaggmel  bederdsodemr  asb30- Implementing organization:
@G0l sbmgasgos " Association of Civil
6. 36mgdEob LebyerGmmgds: ,bsobgene- Development™
3sgom Lssggbhm 6. Project title:
Jomso/boggmo: J. oby6agoo "Information Agency”
3963560 309mgdgmo  mGsbabs(30s: City/village: Ozurgeti
sbamasbéps dgiboghos gemndo Implementing organization:
7. 36eyddol babgmfmmgds: "The Club of Young Scientists”
ndotzgmo badaga” 7. Project title:"First Steps”
Joemsdo/bmgggmmo: 4. ebyeggmo




84

aoEBabmt‘ienaqngbgcgn ez s60bsz00:
,,36‘)33@9‘

360mddol bebymGmpgds: ,xs6bsmo
'8334:')36-35360“

doggadn/hmcgaggn: 3 m‘b-at‘)agmo
6a63abm&003m363q0 org960Bs(300:
b add gom o gegdoto 960
[90(5(1“

- 36mgiBol  LsbgmGmpgds: ,,303emb

R33s63bgds Fgbsdrmndymmos
Jomsdo/bmggmo: J. ObnGa5m0
33633 bmG309emygdgmo G360 B30
Jomas x36dGmgmmdol wsz0l sbm-

(03300 3930960 el

10. 36y dol LabgroGoregds: 0985

1.

60 dodmommy e

Jomsdo/bmgggmo: 4. msgmogbo
aoﬁﬂahmﬁonagabagn m6960Bs(300:
bs Jseroggemels bsdmJogmadm gabgooms-
G900l sbmosos

36mgddolb  LsbgmGmegds: w363~
medor gdm e osl”
Jogmsdo/bergggmo: 4. msamegbo
aaﬁaohmﬁﬂngwabaggn e6g960bs(300:
shamasbOEmdal 0bgm®dszoyemo

g‘bt‘)‘aﬁaaggmgnha ©s  sbomasbe-

g 36mdmgdsghogol  ggemggzol
sbmosos

12.36mgddot  LsbgemGomgds: »(3Mgob

spdmbsgbzhgmoe mmbolidogdgdo
msaeegbols Gaombdo
Jogsdo/bemrgggemo: 4. maamegbo
aosaabmﬁgnaggbaqo mOgsbobagos:
Jomors Gsombrymo 6z sbobayos

13. 36l bebgmGmmads: ,8cdbAscg-

S0l 3sBsormgds”
joggajn/lsmggggo: J obg6z500
3.)53&'5:*:(‘)(30393363@0 of60bs (300!
a6ools amabaoﬁabagp\amo 3938060

City/village: Ozurgeti
Implementing organization: "Mrevli"

8. Project title:

"Back to healthy stile of life”
City/village: Ozurgeti
Implementing organization:

"Club of intelectuals "Erudite”

9. Project title:

"Canser can be Defeated”
City/village: Ozurgeti
Implementing organization:
"Women healthcare association
"Patient plus”

10.Project title:
"Thematical library™
City/village: Ozurgeti
Implementing organization:
"Georgian Civic Development
Association”

11.Project title:
"Learning Democracy”
City/village: Lagodekhi
Implementing organization:
"Association for Research of Youth
Problems™

12.Project title:
"Hydrophobia prevention in
Lagodekhi region”
City/village: Lagodekhi
Implementing organization:
"Lagodekhi Women Organization”

13.Project title:
"Education of Consumers”
City/village: Ozurgeti
Implementing organization:
"Consumers Union of Ozurgeti”

14.Project title:
"Kaleidoscope™”




14. 36myddob babymGmpgds:
ndS2goRmb gm0’
Joms Jo/bogggmo: 4. obyGzgmo
asbdsbmd30gmagdgmo  mBgsbobszos:
abhaemgddyascghms gsgdoda G-

o n“

15. 3693;]601& LsbgmGmpgds:
P
Jomsdo/bmggema: J. ebyeagoo
29635 bme309mgdgemo  mGgsbobs(zos:
Fnboodemmn®o Ggga®ds

LINENBNIBN3M XB3IBNL 3Nk
336bMMBNAMABIN

Imnsnudnaaabn'
I 3Gmgddol LobymGowgds: ,8mbsb-

mgmdol  asbGron dmbsbmgmdol
lmoms‘?aﬁo doamdsthigmdals gamdxm-
dolghs
Jommsdo/borgzgemo: 4. eobyeggool
Gwombo, bmggmo dmbgzenéo

2. 360 Job babymGorgds: ,3sesGRy-
Soena- d3bgha, gebebepipemn “bngg-
o
Joemsdo/bmgggmo:  J. @byeagm0l
Gombo, bmggemo Febogmo

3. 36mgdol LabgmGmmpgds: ,dobs
Jomsdo/bmgggmo: J. b yeagmo

4. 36myddob  bobgmGmrgds: ,demo
30b6glBo - Jotzgmo Bsdo ¢
Jomosdo/bmggmo: J. ebyGzgmo

5. 36mydBob LebymGeomgds: ,bs333ms
L3mO @ nmo badgeerem™
Jorsgo/bmggema: J. sgeegbo

6. S6mnfbob bobgeGorgs: msdon
Bgbs bot, gedmmdon dg“
Jomogo/bmgggemo: ] eBypeggoolb
Gsombo, bLoggmo mobago

7. 36myJBot LebgmGeomgds:
#d3o2RorRob Bogols sa96s"
JoemoJo/bmggmo: . ebyéagomols

City/village: Ozurgeti
Implementing organization:
"Erudite”

15.Project title:"Who we are”
City/village: Ozurgeti
Implementing organization:
"Municipal Reform™

1. Project itle:"Improvement

-

of the social conditions of
population by increasing of
crop capacity”
City/village: Ozurgeti region,
village Bokhvauri

2. Project title:"Rescued
nature-renewed village”
City/village: Ozurgeti region,
village Chanieti

3. Project title:"Basa”
City/village: Ozurgeti

4. Project title:
"Women in the business-
the first steps”
City/ Village: Ozurgeti

5. Project title:
"Childrens’s sport world™
City/ Village: Lagodekhi

6. Project title:
"On different sides”
City/ Village: Ozurgeti region,
village Likhauri

7. Project title:"Restoration
of the Ekaldidi Bridge™
City/ Village: Ozurgeti region,
village Dzumiti
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Gs0mbo, boggmo dGHMds

8. 363l bobgmGorregds: ,boggem
dodomols 3mbols 133630 Fysmmlismgbols
2123693983935
Joes Jo/bemegggemo: J-
Gsombo, bmeggmo dodomo

9. 36myJBot bobgmGmeads:
»)3MRMFOIOR RBLswo 3oGgder -
bgmogéo o begbomgdas”
j.)gg.sdnf'lsmcaagnz J obBycagmol
Gs0mbo, boeggmo s6sbigmeo

10. 36mg ot LabgmGeregds: »Bmgggem
dmdol sbob o gmds™
d.sc:nodn/hmqmg?n: J mogmegbols
®sombo, Loggmo dOmds

1. 36mg ol bebgmGoegds: »Jgoerm
JogmsJo/beogggemo: 4. msgmegbols
Gaombo, beorgggemo 39M63 900

12.360m9d80b  LsbgmGmpgds: ,ebsm-
33 bGHEM30L gbogdogneo 3968 G
daggodn/lsmcaamn: J mogegbo

13. 369 ddob LebgemGeegds: ,ds0bmd60l
LmGggmo gmddmgbo”
Jomsdo/boggmo: 4. msgmegbol
Mvombo, bogggemo dsolimdasbo

14.36mgdHob  LebymGmmgds: 360k

b odem o’
Joemo Jo/bergggmo: J- msgemwgbo

15. 36mg ol LabymGerogds: #00bs6g
3989mob xgdoGol srreaghs”
Jeemago/bmeggema: 4. moamegbols
Gsombo, boggemo 300639000

16. 36mgddol LsbgmGeopgds: ,dg9g0“
JomsJo/bmgggmo: 4. o beaqm0ls
Gsombo, bmeggmo d5dm 30

17. 3609 ob bobgmGmmpagds:
mosamEgbol Ne 2 dags-domo“
Joesgo/bergggemo: 4. msaepgbo

18. 3%mgddob LabgmGmpads:

»JBgd0@sb dmgsmamdsdeyg”
d.)ggajn/lsmcgacgn: J- m%nﬁagmn

m'b‘aﬁagmn]s

in the village Dzimity”
City/ Village: Ozurgeti region,
village Dzimity
9. Project title:
"Sound Environment is the
Spiritual Need”
City/ Village: Ozurgeti region,
village Anaseuli
10.Project title:"Cleaning and
improving the swimming pool
in the village of Shroma”
City/ Village: Lagodekhi region,
village Shroma
11. Project title:"Spring”™
City/ Village:Lagodekhi region,
village Giorgeti
12. Project title:"Art center”
City/ Village: Lagodekhi
13.Project title:
"Sport stadium of Baisubani
Village™
City/ Village: Lagodekhi region, vil-
lage Baisubani
14.Project title:"Sport complex of
the Neighborhood”
City/ Village:Lagodekhi
15.Project title:” Restoration of
the dike on the river Kabali"
City/ Village: Lagodekhi
16.Project title:"Bjuji”
City/ Village: Ozurgeti region,
village Shemogmedi
17.Project title:
"Restoration of the kinder-
garten in Lagodekhi”
City/ Village: Lagodekhi
18.Project title:"Human rights”
City/ Village: Ozurgeti
19.Project title:
"Renovation of the Library in




'l A N N

19. 363 3ol Labyemfmmgds: yrosgemgb-
ol 0bAbsBol dadmommggol gsbsb-
o’

Jomado/bmggemo: . megmegbo
20.36m9dBolb  LsbgmGmpgds: ,,J39¢60L
b3sgmg - obmsbrgmo sHshgda”

daqajn/bmq};}gnz J msampybo

andAaM3AmMIIBIBNL

3AMBAIANL BIABIBBN

2000 GO0 3d96b6MAUBNICRIBICN
3AMII&I3N

LANBENBNIBN3M X3IBNL 3Nk
336bMABNICIBICIN 3AMIIBIBN

. 36mgddob LabgmGmpgds:
nd‘“‘m 2
Jomsdo/boggema: 4. megmmpgbo,
borggmo derxgme josbo

2. 36egdBol LabgmGmpgds: ,,3bs"
Jogmsdo/bogggemo: 4. mogmwmgbo,
beorgggemo memosbmggs

3. 3Gmgddob LabgmGmegds:
098530 Zgogob gobsBo"
Jommagdo/berggemo: . msgmegbo

4. 36egdBob babgmfmmgds: ,bowo“
JoensJo/bergggema: 4. msgemegbo

5. 36mydd ol babymGmpagds:
nd3OR3gRomms bagaby"
Jomsdo/boggmo: 4. msgmegbo,
berggemo  gsérorydsbo

6. 36mgddob LobgmGmegds: ,boggm
ogesl badfgego sGbol dmfFgmds
Jeemsdo/boggmo: ] megmpgbo,
beogggemo ageos

7. 360ydBol  babymfGmmpgds: ,bmggm
0535610560L dobsGol bymdsdo ggm-
oot 3Gmgdrogdob ersfggads
Jomasjo/bogggmo: 4. megmegbo,
beoggmo medserosbo

8. 364')3;]6015 babgmmGepgds:
#0933l Fobjgormo”

the Lagodekhi boarding-
school”
City/ Village: Lagodekhi

20.Project title:

"Coming Generation-
Future of the Nation™
City/ Village: Lagodekhi

1. Project title:"Karishxala”

City/village: Lagodekhi region,
village Bolokiani

. Project title:"The road”

City/village: Lagodekhi region,
village Ulianovka

. Project title:

"Catcher in the rye”
City/village: Lagodekhi

. Project title:"Bridge”

City/village: Lagodekhi

. Project title:"Cemetery”

City/village: Lagodekhi region,
village Kartubani

. Project title:

"Watering channel in the
village Tela”

City/village: Lagodekhi region,
village Tela

. Project title:"Ecological

problems in village
Tamariani”

Cityvillage: Lagodekhi region,

village Tamariani

. Project title:"lasha’s mill”
City/ Village: Ozurgeti region,
village Nagomari, Mshvidobauri
. Project title:"Unbearable
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Jomsgo/bmggmo: 4. eby6zgmol,
Logggema Bogmdato, dd300mdsnéo

9. 3GedBob LabgmGommgds:
»3obsdmobio gmegs®
JoemsJo/bmgggmo: 4. wbnGagma

10. 36mgdidol LobgmGemgds: ,B396 g3a-
mobo ds3dmdorsb dmgragsto’
Joms Jo/bmgggmo: 4. ebmGagmo

Il 36mgddol  bobgmfeowegds: ,g3gms
B30636L 3307 gregds
Jomodo/bmgggemo: 4.
boggemo @3s3%7y

12.36my ol babgmGmpgds: ,b3nhs
JogmsJo/bergggemo: 4. mbaézgmo

13. 36l LabgmGmmyds:
ngoeefomgdymbo”
JoesJo/beorgigemo: 4. ebyéageo

14. 36m9dB ol LobgmGmmgds: ,dsbGs“
jaqodoﬂimq}gm}o: J obyea900

15. 36mgddot LabgemGmpgds:
25 o6 Fyoeno’
Jeemsdo/bmgggema: 4.
bemgggmo dsogmgmo

16. 36mgddol babgmGeopgds:
nigorzo 3Fgatasmb®
Jomsdo/bmgggemo: 4.
bovgggemo  gsbogomo

17. 36048 ol babgmGeopgde:
»3Bs $sdGobs 396
Jemsdo/borgggemo: 4.
bogggemo xmdomo

18. 36y Jdol Labgmfeorrpgds:
#3839 Bg80"
JomsJo/bovggemo: 4.
bogggemo 3¢d3¢53mn

19. 3609l babgmGmmads:

»Bohbobixgsa
Joemsjo/boggemo: 4.
bmgggmao dbBosbo
20.36mydB ot LabgmGmegds: ,Hgmy-
HGbbrosG o’

mbyGagmo,

obaéagmo,

mbByHagoo,

obB6a900,

mByOagmo,

o Bmeagmo,

conditions of exsitence”
City/ Village: Ozurgeti

10.Project title:"We all come from
the childhood ™
City/ Village: Ozurgeti

11.Project title:
"No one is forgotten™
City/ Village: Ozurgeti region,
village Dvabzu

12.Project title:"Skucha”
City/Village: Ozurgeti

13. Project title:
"Gone with the water”
City/ Village: Ozurgeti

14. Project title:"Basra”
City/ Village: Ozurgeti

15.Project title: "Water is the life”
City/ Village: Ozurgeti region,
village Baileti

16.Project title:
"Water for thirsty people”
City/ Village: Ozurgeti region,
village Chanieti

17.Project title:
"Way to the Charch”
City/ Village: Ozurgeti region,
village Jumati

18.Project title:"Ekomuseume”
City/ Village: Ozurgeti region,
village Makvaneti

19.Project title:"Pichkhisjvari”
City/ Village: Ozurgeti region,
village Mziani

20.Project title:"TV transmitter”
City/ Village: Ozurgeti region,
village Mtispiri

1. Projects title:
"Find your public voice”
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s sbamasbOenmo 3Gm3gdsBogol 8. Project title:
33020300 sbogasgos "Kivi - culture for future”
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City/village: Ozurgeti
Implementing organization:
Association "Kivi"

9. Project title:"XXI meets XXI”

City/village: Ozurgeti
Implementing organization: "Young
Pedagogue’'s Union”

10. Project title:

"Problem of deficites of iodi-
um-the problem of future of
the nation”

City/village: Ozurgeti
Implementing organization:
"Women's Health protection
Association "patient plus”

11. Project title:"Fair lawyer”
City/village: Ozurgeti
Implementing organization:
"Democratic Development
Union of Georgia”

12. Project title:

"Immunity of the citizen -
Knowledge of his own rights”
City/village: Ozurgeti
Implementing organization:
"Democratic Development

Union of Georgia”

13. Project title:

"Early crops of vegetables”
City/village: Ozurgeti
Implementing organization: "Guria
Farmers Association "Agroguria”

14. Project title:

”Cardiogram of the soul”
City/village: Ozurgeti

Implementing organization:
"Association for Ecology,Sport and
Social Protection "Cisartkela 7"

15. Project title:

"For whom the Bell Tolls”
City/village: Ozurgeti
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J.oasnemnun, EIALAL 1 83bab333N 59
TBILISI,DELISI 1st LANE 5A

BIM/TEL: 964 124, BSJLN/FAX: 250 711

OFFICE@CSRDG.GE
WWW.CSRDG.GE




