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aRmasrulebeli  direqtorisagan

STATEMENT FROM THE DIRECTOR

siamovnebiT warmogidgenT 
saqarTvelos strategiuli kvlev-
ebisa da ganviTarebis centris 2010 
wlis saqmianobis angariSs. ukve 
meore welia organizacia wliur 
angariSs amzadebs `angariSgebis 
globaluri inciativis~ (GRI) saer-
TaSorisod aRiarebuli formatis 
mixedviT. 

2010 welsac, iseve rogorc 
wina wlebSi, mdgradi ganviTare-
bis sakiTxebi Cveni saqmianobisa 
da strategiuli miznebis ganuy-
ofel nawils warmoadgenda. kvlav 
vcdilobT Cveni socio-ekonomi-
kuri da ekologiuri zegavlen-
ebis marTvasa da gaumjobesebas da 
wvlilis Setanas mdgradi ganvi-
Tarebis erovnuli miznebis miRw-
evaSi. amasTanave, rogorc gaeros 
globaluri SeTanxmebis inicia-
tivas mierTebuli organizacia, 
Cvens saqmianobaSi viTvaliswinebT 
globaluri SeTanxmebis aT univer-
salur princips garemos dacvis, 
adamianis uflebebis, SromiTi 
uflebebisa da korufciasTan 
brZolis sferoebSi da vcdilobT, 
SeZlebisdagvarad, xeli SevuwyoT 
maT danergvas Cveni saqmianobis 
sxvadasxva doneebze. 

2010 wels organizaciam sazoga-
doebriv seqtorSi warmatebuli 
saqmianobis 15 weli Seasrula. da 
ra gind ambiciuradac ar unda 
JRerdes, vfiqrobT, `centrma~ 
daimkvidra Zlieri kvleviTi da 
eqspertuli organizaciis, aseve 
sando da profesionali partnioris 

It is my pleasure to present the 2010 
activity report of Center for Strategic Re-
search and Development of Georgia. For 
the second consecutive year our organiza-
tion has been preparing its annual reports 
by recognized internationally Global 
Reporting Initiative (GRI) format. 

In 2010, similar to the previous years, 
sustainable development issues were an 
inseparable part of our activities and 
strategic objectives. We are still trying to 
manage and improve our socio-economic 
and environmental impacts and to make 
our contribution in the accomplish-
ment of the national goals of sustain-
able development. At the same time, as 
an organization which is joined to UN 
Global Compact Initiative, we consider 
Global Compact’s ten universal princi-
ples in our activity in the areas regarding 
environment protection, human rights, 
labour rights and combatting corruption, 
and, to the best of our possibilities, we try 
to promote their introduction on various 
levels of our activity. 

In 2010 our organization completed 15 
years of successful activity in the pub-
lic sector, and, even if this might sound 
ambitious, we believe that CSRDG has 
established itself as a strong research 
and think-tank organization, as well as a 
reliable and professional partner. Cur-
rently we offer the public a whole variety 
of consulting and training services, and 
carry out our activities in such important 
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saxeli. dRes Cven sakmaod mravalferovan 
sakonsultacio Tu trening momsaxurebas 
vTavazobT sazogadoebas, vsaqmianobT 
qveynis ganviTarebisaTvis mniSvnelovan 
iseT sferoebSi rogoricaa: samoqalaqo 
sazogadoebis ganviTareba, ekonomika da 
socialuri politika, garemos dacva, 
decentralizacia, momxmarebelTa ufle-
bebi, korporaciuli socialuri pasux-
ismgebloba da socialuri mewarmeoba.

2010 wels `centrma~ warmatebiT daas-
rula 3-wliani programa (2008-2010 wlebi). 
programis efeqturoba da erovnul da 
adgilobriv doneebze misi zegavlena 
dadebiTad Sefasda mowveuli eqspertebis 
mier. programis mier miRebul gamocdile-
basa da eqspertebis rekomendaciebze 
dayrdnobiT SemuSavda axali samwliani 
programis strategia. 

gasul wels dasrulda muSaoba fun-
damentur gamokvlevaze `korporaciuli 
socialuri pasuxismgebloba da saxelm-
wifo seqtoris roli.~ vfiqrob, naSromSi 
warmodgenili analitikuri informacia, 
saqarTvelos mTavrobisaTvis korporaci-
uli pasuxismgeblobis xelSewyobisaken 
mimarTuli SesaZlo samTavrobo inicia-
tivebis Sesaxeb SeTavazebuli konkretu-

areas as: civil society development, 
country economy and social policy, 
environment protection, decentrali-
zation, customer rights, corporate 
social responsibility, and social 
enterprising. 

In 2010, CSRDG successfully 
completed its Three Year Program 
(2008-2010 years). The program 
effectiveness and its impacts on the 
national and local levels were evalu-
ated positively by the invited ex-
perts. A strategy for the new Three 
Year Program has been developed 
based on the accumulated experi-
ence and the experts’ recommenda-
tions. 

Last year, work was completed 
on a fundamental research - Cor-
porate Social Responsibility and the 
Role of the State Sector. I think, that 
analytical information presented in 
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li rekomendaciebi, saintereso 
iqneba rogorc saxelmwifo 
seqtoris warmomadgenlebi-
saTvis, aseve biznesisa da sa-
zogadoebrivi organizaciebis, 
samecniero-kvleviTi dawese-
bulebebisa da saerTaSoriso 
organizaciebisaTvis.

sazogadoebisTvis aseve 
saintereso iqneba samoqalaqo 
organizaciebis ganviTarebis 
mimarTulebiT Catarebuli 
kvlevebic: qveynis masStabiT 
sazogadoebrivi organizacieb-
is ganviTarebis dinamikisa da 
tendenciebis sociologiuri 
kvleva; dasavleTis qveynebSi 
socialuri mewarmeobis 
gamocdilebis mimoxilva da am 
kuTxiT saqarTvelos kanonmde-
blobis analizi. 

2010 wels `centri~ aqti-
urad monawileobda qveynis 
garemosdacviTi kanonmde-
blobis SemuSavebaSi, kerZod, 
`centris~ eqspertebis uSualo 
monawileobiT SemuSavda: 
2006-2010 wlebisaTvis garemos 
mdgomareobis Sesaxeb erovnu-
li moxseneba; qveynis garemos-
dacviTi erovnuli samoqmedo 
gegmis dokumenti; aseve qveya-
naSi qimikatebis marTvisaTvis 
saWiro mniSvnelovani dokumen-
tebi. 

`centrma~ warmatebiT ganax-
orciela socialuri mewarmeo-
bis ganviTarebis piloturi 
proeqti da am mimarTulebiT 
sakmaod kargi gamocdileba 
daagrova samomavlo saqmiano-
bis gasagrZeleblad.

the paper, and specific recommendations to 
the Georgian government regarding possible 
government initiatives to promote corporate 
social responsibility, will be interesting for 
representatives of the State sector, as well as 
for business corporations, civil society organi-
zations, scientific-research institutions and 
international organizations. 

Studies conducted in the area of the devel-
opment of civil society organizations will also 
be interesting to the public: a nationwide so-
ciological research on the dynamics and trends 
of the development of civil society organiza-
tions; review of social enterprising experience 
in Western countries, and the analysis of the 
Georgian legislation with this respect.   

In 2010, CSRDG was actively involved in 
working on the environmental legislation 
of the country. In particular, the following 
documents have been developed with direct 
participation of CSRDG experts: the National 
Environmental Report for 2006-2010; a docu-
ment for Georgia’s national action plan on 
environment protection; as well as important 
documents on the management of chemicals 
in the country. 

CSRDG has successfully implemented a pi-
lot project on development of social enterpris-
ing and has accumulated quite good experi-
ence in this area for the future work. 

Last year, CSRDG established partner rela-
tionships with civil society and State organi-
zations from Poland, Ukraine and Moldova. 
Several joint projects were successfully imple-
mented in cooperation with those organiza-
tions, and implementation of new ones have 
been planned. 
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gasul wels organizaciam daamyara 
partnioruli urTierTobebi poloneTis, 
ukrainis da moldovis sazogadoebriv da 
saxelmwifo organizaciebTan. maTTan Tan-
amSromlobiT warmatebiT ganxorcielda 
ramdenime erToblivi proeqti da daigegma 
axlis ganxorcielebac.

centris eqspertul-sakonsultacio 
momsaxurebas kidev ramdenime axali, 
saintereso servisi daemata: biznesis mene-
jmentis specialobis studentebisaTvis 
momzadda saswavlo kursi - `korporaciu-
li socialuri pasuxismgebloba~; adgilo-
brivi sajaro moxeleebisTvis SemuSavda 
sxvadasxva trening-modulebi, rogori-
caa: municipaluri qonebis formireba da 
gankargva, adgilobrivi biujetireba da 
monitoringi, municipaluri momsaxureba 
da moqalaqeTa Tanamonawileoba adgilo-
brivi gadawyvetilebebis miRebaSi.  aseve 
aRsaniSnavia, rom gansakuTrebuli war-
matebiT Caiara socialuri mewarmeobis 
ganviTarebis Tematikaze gamocxadebulma 
Ria trening-kursebmac.

da bolos, minda, didi madloba gada-
vuxado yvela pirsa da organizacias, vinc 
2010 wels CvenTan TanamSromlobda da 
gansakuTrebuli madloba ki dagavuxado 
centris yvela TanamSromels, vinc mrav-
ali wlis ganmavlobaSi erTgulad emsax-
ureba organizaciis miznebis miRwevasa da 
programebis warmatebas.

Several new interesting ser-
vices were added to CSRDG’s 
expert-consulting services, such 
as: a learning course “Corporate 
Social Responsibility” has been 
developed for business adminis-
tration students; various training 
modules - municipal property 
formation and management; 
local budgeting and monitoring; 
municipal services and citizens 
co-participation in making local 
decisions - were developed for lo-
cal public servants. It should also 
be noted that an open training 
course dedicated to the topic of 
development of social enterpris-
ing was carried out particularly 
successfully. 

And finally, I would like to 
express my deepest gratitude to 
all individuals and organizations 
that were cooperating with us in 
2010, and express my very special 
gratefulness to all employees of 
CSRDG that over many years 
have been serving the organi-
zation to achieve its goals and 
ensure success of our programs.  
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15
`didi xania vicnob da vTanamSromlob `centrTan~. ganvlili wlebis manZilze or-

ganizacia saqarTvelosa da regionSi mimdinare ekonomikur procesebTan dakavSire-
buli mosazrebebis gasaziarebel erTgvar forumad Camoyalibda. visurvebdi, rom 
saqarTveloSi imatos aseTma organizaciebma.”

naTia Turnava - saqarTvelos industriuli jgufis
direqtorTa sabWos Tavmjdomare 

`Cemi TanamSromloba `centrTan~, maZlevs srul uflebas gamovyo sami ZiriTadi 
principi, romelTa erTgulia organizacia Tavis saqmianobaSi: profesionalizmi, obieq-
turoba da Rrma daintereseba Cveni samSoblos globaluri keTildReobiT. gansakuTre-
buli siTboTi minda movixsenio `centris~ koleqtivi, romelic ufro metad megobrul 
da yuradRebian ojaxs magonebs.”

giorgi ZnelaZe – profesori, “centris” eqsperti

`Cven mWidro TanamSromloba gvakavSirebs ̀ centrTan~. es TanamSromloba iyo mraval-
wliani da nayofieri, TanamSromlobis periodSi iqna miRweuli ramdenime mniSvnelova-
ni sistemuri cvlileba, maT Soris: mosaxleobis umniSvnelovanes problemaTa kvlevis 
tradiciad Camoyalibeba, samoqalaqo iniciativebis mxardaWeris programis mimdin-
areoba, biujetirebis procesSi saTemo centrebisa da arasamTavrobo organizaciebis 
monawileobis damkvidreba da sxva mniSvnelovani sakiTxebi, romlebmac xeli Seuwyo 
xarisxiani da efeqturi municipaluri servisebis miwodebas.~ 

giorgi gozaliSvili - lagodexis municipalitetis sakrebulos Tavmjdomare

`Cemi asaki, cxovrebiseuli da SromiTi gamocdileba maZlevs uflebas, vTqva - me mea-
mayeba, rom am koleqtivis wevri var dRidan daarsebisa. 

organizacia daarsda 1995 wels. mas ar gaaCnda aranairi sakuTreba. naqiraveb farT-
Si, enTuziazmisa da sakuTari Zalebis rwmeniT, Tavdauzogavi SromiT, axalgazrdebis 
jgufma moipova saimedo partniorisa da keTilsindisieri Semsruleblis saxeli. dRes 
es koleqtivi namdvilad misabaZia msgavsi organizaciebis koleqtivebisaTvis.~

eliso RaribaSvili - saqarTvelos strategiuli kvlevebis da ganviTarebis centri

`rodesac saubari giwevs `centrze~, Znelia, mokled Seafaso is Rirebulebebi, rac am 
organizaciasTan gakavSirebs. miT umetes, im fonze, roca aseTi urTierTkavSiri aTeul 
welze met xans iTvlis.

ra aris is rac ganapirobebs `centrTan~ aseTi urTierTobebis arsebobas? amas, Cveni 
mosazrebiT, oTxi ZiriTadi faqtori asazrdoebs: erTi - sakuTari SesaZleblobebis rw-
menis gaZliereba, meore - arsebuli resursebiT dasaxuli miznebis ganxorcieleba, me-
same - mizanze orientirebuli Sedegebis prognozi da TviTSefasebis unari da bolos, 
meoTxe - ubralo adamianuri mxardaWera da erTguli megobruli urTierTobebi.

albaT es aris is nazavi, romelic gizidavs da siamovnebas ganiWebs profesiul 
cxovrebasa da pirad damokidebulebebSi.~ 

levan xinTibiZe - saqarTvelos demokratiuli ganviTarebis kavSiri (ozurgeTi)

“centrma daarsebidan dRemde aseulobiT sazogadoebrivi gaerTianebis da aqtiuri 
jgufis ganviTrebas Seuwyo xeli, rac, TavisTavad, fasdaudebeli saqmea saqarTvelos, 
rogorc ganviTarebadi qveynis mSeneblobisaTvis.~

giorgi  bokeria - saqarTvelos samoqalaqo  ganviTarebis asociacia (q. lagodexi)

saqarTvelos strategiuli kvlevebis da ganviTarebis centrTan, romlis TanamSrom-
lebTan kontaqti  CemTvis yovelTvis niSnavda muSaobis saukeTeso Sedegebs, siamovne-
bas, xaliss, aRfrTovanebas da megobrobis dauviwyar momentebs. centris saqmianoba yo-
velTvis dinamiuri da inovaciuri iyo. wlebis Semdeg, ganmeorebiTi vizitis dros, imave 
adamianebTan Sexvedra iwvevda SegrZnebas, rom is iyo axali organizacia - metad ganvi-

weli  CvenTan erTad   
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Tarebuli da amaRlebuli profesionalizmiT.… Catarebul treningebze xSirad ganix-
ileboda daxvewili e.w. `samagaliTo organizaciebis~ funqcionirebis principebi. 
swored am principebis sailustracio SesaniSnav magaliTad, bunebrivad, yovelTvis 
strategiuli kvlevebis da ganviTarebis centri maxsendeba. CemTvis es organizacia 
`dasavluri Rirebulebebis matarebelia~, romelic amave dros inarCunebs qarTuli 
sulisTvis damaxasiaTebel mimzidvelobasac. strategiuli kvlevebis da ganviTare-
bis centrs vusurvebdi, samomavlodac am gziT evlos.~  

duSan ondruSeki, partniorebi demokratiuli  cvlilebebisTvis (slovakeTi) 

`daaxloebiT aTwleulia, rac oqsfam-novibi mxars uWers saqarTvelos strategi-
uli kvlevisa da ganviTarebis centris saqmianobas. 

	 Cvens mexsierebaSi strategiuli kvlevebisa da ganviTarebis centri iqneba 
inovaciuri partniori, romelic inarCunebs saqarTvelosa da mis farglebs gareT 
samoqalaqo sazogadoebis gavleniani moTamaSis rols.~

matilda nahabediani, oqsfam-novibi

`gasuli aTi wlis ganmavlobaSi ramdenjerme momiwia TanamSromloba ̀ birmingemis 
universitetis kolegebTan erTad mimdinare saqmianobebis farglebSi TerTmet-
wliani regularuli TanamSromloba makavSirebs saqarTvelos strategiuli kvle-
vis da ganviTarebis centrTan. gansakuTrebiT aRmafrTovanebeli aris ara mxolod 
organizaciis moRvaweoba socialuri samarTlianobisTvis, aramed misi kvlevisa 
da Temis ganviTarebis sakiTxebis kombinacia da adgilobrivi xelisuflebis dageg-
mvisa da biujetirebis procesebis zedmiwevniTi Tvalyuris devneba, rac Zalze 
mniSvnelovania saqarTveloSi samoqalaqo sazogadoebis mSeneblobis procesSi. es 
organizacia warmoadgens STagonebis wyaros did britaneTSi saTemo jgufebTan mo-
muSave Cvennairi adamianebisTvis.~

		  angus makkeibi,
mesame seqtoris kvlevis centri, birmingemis universiteti

`eklesiis ganviTarebis saagentos (EED) grZelvadiani partnioroba akavSirebs 
saqarTvelos strategiuli ganviTarebisa da kvlevis centrTan. 2005 wlidan ig-
iEED afinansebs mTel rig proeqtebs sxvadasxva sferoSi. am Tavdadebuli adamianebis 
gundis mier yoveldRiur saqmianobaSi dagrovil gamocdilebas xSirad mivyavarT 
saqarTveloSi arsebuli mdgomareobis gasaumjobeseblad axal  inovaciur proeqte-
bamde.

sayuradReboa, rom adgilobriv, regionul da centralur doneze centris part-
niorebis mier gaziarebulia organizaciis strategiuli midgomebi, romelTa dam-
kvidrebis procesi efuZneba ormxrivi swavlebisa da gamocdilebis gaziarebis uni-
kalur midgomebs. socialurad daucveli mosaxleobis unarebis gaZliereba, maTi 
damoukideblobisa da saqmianobis mdgradobis miRwevis mizniT, Temis mobilizaciis 
mimarTulebiT centris muSaobis erT-erTi mniSvnelovani komponentia.

eklesiis ganviTarebis saagentos surs, madloba gadauxados strategiuli kvlev-
ebisa da ganviTarebis centrs wlebis ganmavlobaSi aseTi nayofieri TanamSromlo-
bisa da saqarTvelos ganviTarebis procesSi Setanili wvlilisTvis.~

ilonka bolTze, eklesiis ganviTarebis saagento

“mimaCnia, rom ZiriTadi, riTac es organizacia wlebis ganmavlobaSi inarCunebs 
Tavis unikalur adgils sakmaod mravalferovan samoqalaqo seqtorSi, aris swore-
dac movlenebis, drois da sivrcis adekvaturi Sefasebisa da masze Sesabamisi rea-
girebis unari. da kidev, rasac Zalian vafaseb, aris is, rom mTeli am 15 wlis ganmav-
lobaSi centri ar ahyolia cdunebas moepovebina iaffasiani popularoba, faqtebis 
Zirfesviani analizis da Sefasebis gareSe aetexa `xmauri~ moduri Temebis irgvliv. 
adamianebi, romlebic am organizaciaSi muSaoben, Tavisi saqmis namdvili profesion-
alebi arian, maT ician ra da rogor unda akeTon, maTTvis TanamSromlobis gziT Sede-
gis miRweva konfrontaciasa da sakuTari Tavis warmoCenaze ufro mniSvnelovania, 
maTTvis is ufro Rirebulia, rom ramdenime soflisTvis, an Tundac ramdenime ada-
mianisTvis cxovreba realurad ukeTesi gaxadon, vidre is, rom mTeli qveynis winaSe 
ikeklucon idealuri, magram ararealizebadi koncefciebiT.”

eka badriZe - saqarTvelos strategiuli kvlevebis da
 ganviTarebis centris damfuZnebeli
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“I have known and have been cooperating with Center  for a long time. Over the past years, 
CSRDG has become sort of a recognized forum to discuss views about ongoing economic pro-
cesses in Georgia and the whole region.  I would like to wish to have more such organizations in 
Georgia”. 

		
Natia Turnava - Head of the Board of Directors of the Georgian Industrial Group

“My cooperation with Center gives me a full right to point out three main principles to which 
the Center is loyal in its activity: professionalism, objectivity and a deep interest in the global well-
being of our mother country. I would like to express special warmth to CSRDG’s staff which rather 
reminds me of a friendly and careful family.”

		
Giorgi Dzneladze – Professor, Center’s expert

  
“We have an intensive cooperation with Center. The cooperation has been long-term and fruit-

ful. Several important system changes have been achieved during those years, including: establish-
ing a tradition of studying the public’s most important needs, carrying out programs promoting 
civil initiatives, establishing practices of involvement of community centres and non-governmen-
tal organisations in budgetary processes, and other important issues that have helped to provide 
quality and effective municipal services.”

		
Giorgi Gozalishvili - The head of Lagodekhi municipality Sakrebulo

“My age, and life and work experience give me the right to say the following: I am proud to be a 
member of this organisation from the very first day of its establishment.

The organisation was founded in 1995. It did not own any assets. In a rented place, owing to 
enthusiasm and the belief in their abilities, by an extremely hard work, a group of young people 
quickly made the name of a trustworthy partner and honest worker. At present, this staff is really 
a role model for employees of other similar organisations.”

Eliso Gharibashvili - Center for Strategic Research and Development of Georgia

“When talking about Center, it is difficult to briefly evaluate those values that connect one with 
this organisation. Especially when such relations have a history of longer than a decade.

What is it that makes such special relations with CSRDG? In our opinion, this is fed by four 
main factores: first - strengthening the belief in your own abilities, second - accomplishment of the 
targeted objectives by means of available resources, third - forecasting goal-oriented results and 
the ability of self-evaluation, and finally, fourth - simple humane support and friendly relation-
ships. Probably, this is the blend that attracts you and gives you a pleasure in professional life and 
personal relationships.”

		
Levan Khintibidze - Georgian Democratic Development Union (Ozurgeti) 

“ I had the chance to collaborate with CSRDG few times repeatedly during last ten years, and 
everytime it ment for me: excellent working outcomes, pleasure, fun, mutual admiration and flash-
ing moments of friendship. In CSRDG I had the opportunity to observe the huge, dynamic and 
innovative organizational body in motion. Sometimes I had the feeling that during the repeated 
visit after few years I am meeting the same people , but at the same time, I am facing new organiza-
tion- even more elaborated and even more professional than it seemed to be the previous visit... 
I am quite often providing  the training where we are looking for functioning principles of the 
highly sofisticated so called “Learning organizations”. If I need an excellent example to illustrate 

Years  with  us15
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thesepriciples-  CSRDG comes into my mind, naturally. For me, CSRDG became the very pro-
fessional “western-like” institution that possesses also the very tasty flavors of the Georgian 
traits. I wish CSRDG to sustain like that forever.”

Dushan Ondrusek – Partners for Democracy Changes (Slovakia)

“Oxfam Novib has been supporting CSRDG for about a decennium. 
Oxfam Novib will remember CSRDG as an innovative partner who will remain an influen-

tial civil society actor in Georgia and beyond. “

Matilda Nahabedian - Oxfam Novib

“I, along with Colleagues at the University of Birmingham, have worked with CSRDG for 
eleven years. What is particularly inspiring about the organisation is not only its commitment 
to social justice but its combination of research, community development and the scrutiny 
of local government planning and finance which is playing a significant role in building civil 
society in Georgia and is an inspiration for those of us working with community groups in 
the UK”.

Angus McCabe -  Third Sector Research Centre,University of Birmingham

“EED has a long history of partnership with the Center of Strategic Research and Develop-
ment of Georgia. Since 2005 EED has been funding partner for a variety of projects in dif-
ferent fields. The experience that the devoted team collects in their daily work often leads to 
new projects which are innovative and very much needed for the changing environment of 
Georgia.

At the same time CSRDG convinces their counterparts with strategic action starting from 
grassroot up to regional and central level in which they show conflict sensitiveness and a 
unique approach allowing mutual learning experiences. Empowerment of the poor without 
creating dependency is taken as a serious task in their community mobilisation work and is an 
important factor for the sustainability of their work.

EED wishes to thank CRDSG for such a fruitful cooperation throughout all the years and 
for all their efforts for the future development of Georgia.”

Ilonka Boltze - Church Development Service (EED)

“From the day of its foundation CSRDG has assisted the development of hundreds of civil 
society organizations and CBOs, which is an invaluable contribution to the building of Geor-
gia.”

George Bokeria - Georgian Civil Development Association (Lagodekhi)

“I believe that the reason why this organization over the years maintains its unique place 
in the quite diverse civil sector is its ability to adequately evaluate events, time and space, 
and react respectively. And, also, what I value very highly, is that over these 15 years CSRDG 
has not fallen to the temptation to gain cheap popularity, create “noise” around fashionable 
topics without having sound facts and performing adequate analysis. People working in this 
organization are real professionals in their fields. They know what to do and how to do that. 
For them, achieving results through cooperation is more important than confrontation and 
making themselves more popular. For them, true value is to bring real improvement in the 
lives of at least several villages, or even several individuals, rather than just show off with 
idealistic but unfulfillable concepts.”

			 
Eka Badridze - Founder of CSRDG
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`saqarTvelos strategiuli kvlevebis 
da ganviTarebis centri~ aris sazogadoe-
brivi organizacia, romelic dafuZnda 
1995 wels da gaaCnia samoqalaqo seq-
torSi warmatebuli muSaobis 15 wliani 
gamocdileba. organizaciis iuridiuli 
statusi aris - fondi. 

Cveni saqmianoba saqarTvelos farg-
lebs faravs. organizaciis saTao ofi-
si mdebareobs TbilisSi, xolo warmo-
madgenlobiTi ofisi - TelavSi. 	

Cveni dafinansebis ZiriTadi wyaroe-
bia saerTaSoriso fondebidan grantebis 
saxiT moZiebuli Tanxebi. Cveni Semosav-
lebis mcire nawils Seadgens agreTve or-
ganizaciis mier gaweuli momsaxurebidan 
(treningebi da konsultaciebi) Semosuli 
Tanxebi (ufro dawvrilebiT amis Sesaxeb 
ix. finansuri angariSi, danarTi 6).

misia, xedva da faseulobebi
`saqarTvelos strategiuli kvlev-

ebisa da ganviTarebis centris~ misiaa 
saqarTveloSi samoqalaqo sazogadoebis 
aRmSeneblobis xelSewyoba mosaxleobis 
cnobierebis amaRlebiT, gadawyvetileb-
is miRebis procesSi moqalaqeTa aqtiuri 
CarTviTa da maTi interesebis dacviT, 
aseve samoqalaqo iniciativebis mxardaW-
erisa da praqtikaze orientirebuli kv-
levebis Catarebis gziT.

amrigad, centris misia aris 
saqarTveloSi samoqalaqo sazogadoebis 
aRmSenebloba mTavrobasa da sazogadoe-
bas Soris ormxrivi dialogis xelSewyo-
bis gziT.

saqmianobis sfero 
misiis Sesasruleblad `centrs~ dasax-

uli aqvs sami grZelvadiani strategiuli 
mizani qveynis mosaxleobasTan, mTav-
robasa da kerZo seqtorTan mimarTebiT: 

1
Founded in 1995, Centre for Strategic Re-

search and Development of Georgia is a civil 
society organisation with 15 years of successful 
work experience in the civil sector. The organi-
sation’s legal status is Foundation.        Our ac-
tivity area is the country of Georgia.  Centre‘s 
head office is in Tbilisi and a branch office in 
Telavi.  	

Our main financing sources are grants re-
ceived from international foundations and de-
velopment agencies, while a small share of our 
budget comes from services (such as training 
and consultations) provided by our organisa-
tion. (More details are presented in Financial 
Report, see Annex 6 ).

OUR MISSION 

The Centre for Strategic Research and Devel-
opment of Georgia seeks to promote the devel-
opment of civil society in Georgia by raising the 
awareness of the population, stimulating the 
active involvement of citizens in decision mak-
ing processes, advocating the interests of vari-
ous civic groups, supporting civic initiatives, 
and conducting applicable practical research. 

In short: the mission of the organisation is to 
build up civil society in Georgia by promoting 
mutual dialogue between the Government and 
citizens.

THE MAIN SPHERES OF OUR ACTIVITIES

To fulfil its mission, the Centre has three 
long-term strategic objectives in relation to the 
country’s population, Government and private 
sector: 
9	 CSRDG actively works with the public for 

awareness raising, promoting the involve-

organizaciis Sesaxeb

ABOUT THE ORGANISATION
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9	 mosaxleobasTan centri aqtiurad 
muSaobs cnobierebis amaRlebis, gad-
awyvetilebis miRebis procesSi dain-
teresebuli mxareebis CarTvis, mosax-
leobis mier sakuTari interesebis 
dacvis xelSewyobis mizniT;

9	 mTavrobasTan mimarTebiT centris 
mizania konstruqciuli kritikisa da 
saeqsperto daxmarebis gziT, xeli Seu-
wyos mosaxleobis aqtiuri monawileo-
biT mTavrobis mier struqturuli re-
formebis efeqtur formulirebas da 
ganxorcielebas; 

9	 kerZo seqtorTan mimarTebiT centri 
xels uwyobs biznesis aqtiur CarTvas 
mdgradi ganviTarebis miznebis miR-
wevaSi pasuxismgebeli biznesis kon-
cefciisa da praqtikis damkvidrebisa 
da multiseqtoruli partniorobis 
ganviTarebis gziT.

Cveni azriT, samive mizani mWidrod 
aris gadajaWvuli da maT erTobliobas 
wvlili Seaqvs qveynis mdgrad ganviTare-
baSi, mosaxleobis cxovrebis xarisxis am-
aRlebasa da demokratiis mSeneblobaSi. 

aRniSnuli strategiuli miznebis far-
glebSi centris saqmianobis ZiriTadi 
sferoebia:
9	 samoqalaqo ganviTareba;
9	 Temis/soflis ganviTareba;
9	 ekonomikuri da socialuri politika
9	 garemos dacva;
9	 xelisuflebis decentralizacia;
9	 municipalitetebis angariSvalde-

bulebisa da saqmianobis efeqturobis 
gazrda;

9	 sabiujeto procesebi;
9	 momxmarebelTa uflebebi;
9	 korporaciuli socialuri pasux-

ismgebloba;
9	 socialuri mewarmeoba.

centris saqmianobisas gamoyenebuli 
ZiriTadi midgomebi da strategiebia:
9	 kvleviTi saqmianoba `centris~ saqmi-

anobasTan dakavSirebul sxvadasxva 
sferoSi (rogorc centris eqsperteb-
is mier, aseve `centrTan~ arsebuli 

ment of stakeholders in decision-making 
processes, and helping the public to protect 
their interests.

9	 In relation to the Government, CSRDG’s ob-
jective is to promote effective designing and 
implementation of structural reforms by the 
Government, with the active participation of 
the population.

9	 In relation to the private sector, CSRDG pro-
motes the active involvement of the business 
in achieving sustainable development objec-
tives by introducing the concept and prac-
tice of responsible business and developing 
multi-sectoral partnerships.  

In our opinion, all three objectives are 
strongly interrelated and their conglomeration 
makes a serious contribution to the country’s 
sustainable development, raising the quality of 
life and building democracy.  

The main spheres of the Centre’s activities 
under the strategic objectives are: 

9	 Civic development;
9	 Community / rural development;
9	 Economy and social policy;
9	 Environment protection;
9	 Government decentralisation;
9	 Increasing the municipalities’ accountability 

and effectiveness;
9	 Budgetary processes;
9	 Consumer rights;
9	 Corporate Social Responsibility;
9	 Social enterprise.

For working in the above listed areas we ap-
ply various approaches and strategies, such as: 

9	 Research in various areas related to CSRDG’s 
activities (carried out by CSRDG’s experts, 
as well as with the assistance of the experts’ 
network formed at the Centre);

9	 Campaigns for awareness raising and advo-
cacy
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eqspertTa qselis daxmarebiT);                                                                                    
9	 cnobierebis amaRleba da interesTa 

dacvis kampaniebi; 
9	 centraluri da adgilobrivi donis 

saxelisuflebo uwyebebis saqmianobis 
monitoringi;

9	 sakanonmdeblo xarvezebis gamovlena 
da Sesabamisi sakanonmdeblo cvlile-
bebis SemuSaveba;

9	 saeqsperto mxardaWera (treningebi, 
konsultaciebi sazogadoebrivi or-
ganizaciebis, samoqalaqo jgufebis, 
adgilobrivi mmarTvelobisa da TviT-
mmarTvelobis, skolebis, biznes kom-
paniebisaTvis);

9	 samoqalaqo organizaciebis gaZlier-
eba (Tbilisisa da saqarTvelos re-
gionebis sazogadoebrivi organiza-
ciebisa da soflis axalgazrduli 
sainiciativo jgufebisa);

9	 mikrograntebis gacema soflis saini-
ciativo jgufebisaTvis adgilobrivi 
problemebis mogvarebis mizniT;

9	 partnioruli da koaliciuri muSao-
bis xelSewyoba rogorc samoqalaqo 
seqtoris SigniT, aseve sxvadasxva seq-
tors Soris.

saqmianobis geografiuli areali

qveyanaSi arsebuli problemebis gad-
aWras `centri~ kompleqsurad udgeba da 
saqmianobs rogorc adgilobriv (sofe-
li, raioni), aseve erovnul doneze. ker-
Zod, centris saqmianobis areali moi-
cavs saqarTvelos dedaqalaqs - Tbiliss, 
aseve lagodexis, siRnaRis, yvarlisa da 
Telavis  municipalitetebs aRmosav-
leT saqarTveloSi, ozurgeTisa da Cox-
atauris municipalitetebs dasavleT 
saqarTveloSi. 

samizne jgufebi

adgilobriv doneze: 
9	 soflis saTemo organizaciebi da 

sainiciativo jgufebi; 
9	 regionuli sazogadoebrivi organiza-

ciebi; 
9	 sajaro skolebi;
9	 adgilobrivi TviTmmarTvelobebi (mu-

nicipalitetebi).

9	 Monitoring of Government activities on 
both the national and local levels;

9	 Revealing legislative shortcomings and de-
velopment of respective legislative amend-
ments;

9	 Expert assistance (training and consultations 
for civil organisations, civic groups, local 
governments and self-governments, public 
schools, and business companies);

9	 Strengthening of civil organisations (for civil 
organisations in Tbilisi and other regions of 
Georgia, and rural youth initiative groups); 

9	 Provision of micro-grants for village initia-
tive groups in order to solve local problems;

9	 Promotion of partner and coalition work 
within the civil sector, as well as on the inter-
sectoral level.

GEOGRAPHIC COVERAGE OF OUR 
ACTIVITIES

CSRDG has a complex approach to solving 
problems facing the country, and carries out its 
activities on the local (village, district) as well 
as the national level. In particular, our activity 
area covers Tbilisi - the capital of Georgia; La-
godekhi, Sighnaghi and Telavi municipalities in 
Eastern Georgia; and Ozurgeti and Chokhatau-
ri municipalities in Western Georgia.   	

OUR TARGET GROUPS: 

On the local level: 

9	 Grassroots organisations (CBO and village 
initiative groups);

9	 Non-governmental organisations;
9	 Public Schools;
9	 Local governments (Municipalities).

On the national level: 

9	 Government and State agencies;
9	 Research institutions and collages/universi-

ties;
9	 Public schools;
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erovnul doneze: 

9	 saxelisuflebo struqturebi da sax-
elmwifo uwyebebi; 

9	 kvleviTi da umaRlesi saganmanaTle-
blo institutebi; 

9	 sajaro skolebi;
9	 sazogadoebrivi organizaciebi; 
9	 msxvili da saSualo biznes kompaniebi; 
9	 sxvadasxva sferos eqspertebi;
9	 mas-mediis saSualebebi.

2010 weli - faqtebi da cifrebi 

TanamSromlebi: 2010 wlis dasasruls 
organizaciis TanamSromelTa saerTo 
raodenoba iyo 28 (aqedan 25 Tbilisis 
ofisis TanamSromelia da 3 - Telavis 
ofisis).	

organizaciis mTliani kapitali 2010 wlis bolosaTvis (31.12.2010) 
The organisations total capital the end of 2010 (31.12. 2010) 

483 729 

sakuTari kapitali
Own capital

202 683

nasesxebi kapitali
Borrowed capital

281 046

mTliani Semosavlebi (wlebis mixedviT) larebSi
Total income (by years) in GEL

2006 717618    

2007 836494    

2008 750353.1 

2009 1185659  

2010   1 386 585

   

9	 Non-governmental organisations;
9	 Large and medium business companies;
9	 Experts in various spheres;
9	 The Media.

2010 - FACTS AND FIGURES

Employees: At the end of 2010, the total 
number of the organisation’s employees was 28 
(of these, 25 were employees of the Tbilisi office 
and 3 of the Telavi office). 

ZiriTadi finansuri maCveneblebi larebSi
Core financial indicators in CEL
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mTliani Semosavlebi ZiriTadi kategoriebis mixedviT
Breakdown of the sources of income by major categories

2007 2008 2009 2010

individualuri, Semomwirvelebisgan 
miRebuli Tanxebi
From individual contributions

6495 3153 3000 13 316

gaweuli servisebisgan miRebuli 
Semosavali
Income from services provided	

63536 127092.4 88034 128 864

donorebisgan miRebuli Tanxebi
Funding from donnors	

756661 611360.8 1088742 1244405

sxva Semosavlebi
Other income	

9802 8746.928 5883 -

sul Semosavlebi
TOTAL INCOME

836494 750353.1 1185659 1386585

Cveni donorebi. 2010 wels Cveni do-
norebi iyvnen:

9	 oqsfam-novibi; 
9	 eklesiis ganviTarebis saagento;
9	 aprodevi;
9	 fridrix ebertis fondi;
9	 fondi ̀ Ria sazogadoeba - saqarTvelo~; 
9	 instituti `Ria sazogadoeba~;
9	 evrokavSiris warmomadgenloba 

saqarTveloSi;
9	 niepolomices municipaliteti/polo-

neTi;
9	 birmingemis universiteti.

Cveni saqmianoba (ZiriTadi raode-
nobrivi maCveneblebi): 

9	 2010 wels vmuSaobdiT Tbilissa da 6 
municipalitetSi (Telavis, siRnaRis, 
yvarlisa da lagodexis municipal-
itetSi  - aRmosavleT saqarTveloSi, 
Coxatauris da ozurgeTis munici-
palitetSi - dasavleT saqarTveloSi), 
xolo zogierTi programis farglebSi 
- saqarTvelos yvela regionSi;

9	 vaxorcielebdiT 11 sagranto proeqts 
da 36 servis-kontraqts;

9	 gamoveciT 13 publikacia (2 biule-
teni, 9 broSura, 1 sociologiuri kv-
leva, 2009 wlis mdgradi ganviTarebis 
angariSi);

Our donors: In 2010 our donors were:

9	 Oxfam - NOVIB ;
9	 Church Development Service (EED); 
9	 APRODEV; 
9	 Friedrich Ebbert foundation;
9	 Open Society – Georgia Foundation;
9	 Open Society Institute; 
9	 Delegation of the European Union to Georgia;
9	 Niepolomitse Municipality/Poland;
9	 Birmingham University. 

Our activities in 2010 (core quantitative in-
dicators):

9	 In 2010 we were working in Tbilisi and six 
municipalities (Telavi, Sighnaghi, Kvareli 
and Lagodekhi in the Eastern Georgia, 
Chokhatauri and Ozurgeti in the Western 
Georgia). At the same time, we also had 
some nationwide programs;

9	 We were implementing 11 grant programs 
and 36 service contracts;

9	 13 publications (2 bulletins, 9 brochures, 1 
sociological research, and a 2009 sustain-
ability report) were published by us.  

9	 Conducted 109  trainings independently or 
in cooperation with other invited experts.
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9	 damoukideblad an sxva organiza-
ciebTan da mowveul eqspertebTan 
TanamSromlobiT CavatareT 109 tren-
ingi.

kerZod, treningebi Cautarda:
-	 69 TviTmmarTvelobas saqarTvelos 

9 regionidan; 
-	 180 sajaro skolis (aqedan - Tbili-

sis 64 da regionebis 116 - q. quTai-
si, q. gori, q. Telavi, q. rusTavi, q. 
ozurgeTi - skola) direqtorebs da 
sameurveo sabWos wevrebs;

-	 110 sazogadoebriv organizacias 
(Tbilisidan da saqarTvelos sxva-
dasxva regionidan)

-	 24 soflis sainiciativo jgufebis 
wevrebs saqarTvelos 10 municipal-
itetSi. 

9	 konsultacia gavuwieT 43 organiza-
cias (5 municipalitetsa da 38 sazoga-
doebriv organizacias);

9	 samoqalaqo monitoringis qselma, 
romelsac warmarTavs Cveni organiza-
cia, saqarTvelos 5 municipalitets 
miawoda mravalricxovani rekomenda-
ciebi sabiujeto procesebisa da gam-
Wvirvalobis sakiTxebze, romelTagan 
22 gaTvaliswinebulia;

9	 Cveni programis farglebSi 19 sofel-
Si ganxorcielda soflis ganviTarebi-
sken mimarTuli 54 mikroproeqti; 

9	 59288 laris odenobis mikrogranti 
gaveciT 15 sainiciativo jgufze da 4 
arasamTavrobo organizaciaze;

9	 CavatareT sxvadasxva aqtualuri sak-
iTxis 3 sajaro ganxilva;

9	 saqarTvelos regionuli qselis part-
niorebTan erTad monitorings vutar-
ebdiT 6 municipalur biujets.

ZiriTadi miRwevebi 2010 wels  

9	 `centrma~ warmatebiT daasrula or-
ganizaciis samwliani programis (2008-
2010 w.w.) ganxorcieleba. programis 
efeqturoba dadebiTad Sefasda 
mowveuli eqspertebis mier; 

9	 `centrma~ daamyara partnioruli ur-
TierTobebi poloneTis, ukrainis da 
moldovis sazogadoebriv da saxelm-
wifo organizaciebTan. maTTan Tanam-
SromlobiT ganxorcielda erTi er-

In particular, trainings were conducted for:
-	 69 local governments from nine regions 

of Georgia; 
-	 school directors and school board mem-

bers of 180 public schools (out of those 
- 64 schools in Tbilisi and 116 public 
schools throughout regions, in the cit-
ies of Kutaisi, Gori, Telavi, Rustavi, and 
Ozurgeti);

-	 110 civil society organisations (from 
Tbilisi and various regions of Georgia) 

-	 Members of 24 village initiative groups 
in 10 Georgian municipalities. 

9	 Provided consultations for 43 organisations 
(five municipalities and 38 non-governmen-
tal organisations);

9	 The Civil Monitoring Network, which is led 
by our organisation, provided numerous 
recommendations to five Georgian munici-
palities regarding budgetary processes and 
transparency issues. 22 of the recommenda-
tions were taken into account;

9	 Within the frameworks of our program, 54 
rural development micro-projects were im-
plemented in 19 villages; 

9	 59288 GEL worth micro-grants were award-
ed to 15 initiative groups and 4 non-govern-
mental organisations;

9	 Organised 3 public hearing sessions on vari-
ous important issues;

9	 Together with partners from the Georgian 
regional network, monitored six municipal 
budgets.

Our main accomplishments in 2010

  9	 CSRDG successfully completed im-
plementation of a three year (2008-2010) pro-
gramme. Invited external experts evaluated its 
effectiveness to be positive;
9	 CSRDG established partnership relations 

with civil society the invited experts and 
state organisations from Poland, Ukraine 
and Moldova. One joint project was imple-
mented in cooperation with them, and an-
other one was planned; 
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9	 Within the frameworks of European Neigh-
bourhood Policy, a Civil Society Coalition, 
lead by CSRDG, prepared an alternative re-
port on the completion of 2010 Action Plan;

9	 CSRDG’s expert was actively involved in 
the work of a group of several stakeholders, 
which prepared Corporate Social Responsi-
bility handbook for Georgian business com-
panies “Winning with Integrity”;

9	 CSRDG’s experts completed work on a fun-
damental research “Corporate Social Re-
sponsibility and the Role of the State Sector” 
(analytical review and recommendations to 
the Georgian Government);

9	 CSRDG signed a Memorandum of Under-
standing with the Caucasian University, and 
a course on Corporate Social Responsibility 
was prepared within the frameworks of the 
Memorandum for business sector students 
(the course will be taught by CSRDG experts 
starting from 2011); 

9	 CSRDG published the 2009 integrated sus-
tainability report prepared in line with the 
Global Reporting Initiative (GRI) interna-
tional format; 1

9	 CSRDG successfully implemented a pilot 
project on the development of social en-
terprising, and accumulated quite positive 
results in this area to continue work in the 
future;

9	 Under the mentioned project, six social en-
terprises were established with the assistance 
from our experts; 

9	 The announced open training courses on the 
development of social enterprising were held 
successfully; 

9	 CSRDG’s experts carried out several interest-
ing research projects related to development 
of civil society organisations, in particular:  
-	 A review of experience of Western coun-

tries in social enterprising and analysis 

Toblivi proeqti da daigegma axali;
9	 evropis samezoblo politikis farg-

lebSi sazogadoebrivi organizacieb-
is koaliciam `centris~ liderobiT 
moamzada 2010 wlis samoqmedo gegmis 
Sesrulebis alternatiuli angariSi;

9	 `centris~ eqsperti aqtiurad iyo Car-
Tuli sxvadasxva dainteresebul mx-
areTagan dakompleqtebuli jgufis 
muSaobaSi, romelmac qarTuli biznes 
kompaniebisaTvis moamzada korpo-
raciuli socialuri pasuxismgeblo-
bis saxelmZRvanelo - `samarTlianad 
gamarjveba~;

9	 `centris~ eqspertebma daasrules 
muSaoba fundamentur gamokvlevaze 
- `korporaciuli socialuri pasux-
ismgebloba da saxelmwifo seqto-
ris roli (analitikuri mimoxilva da 
rekomendaciebi saqarTvelos mTav-
robas)~;

9	 `centrma~ gaaforma urTierTSe-
Tanxmebis memorandumi kavkasiis uni-
versitetTan, romlis farglebSic 
momzadda saswavlo kursi `korpo-
raciuli socialuri pasuxismgeblo-
ba~ biznesis menejmentis specialobis 
studentebisaTvis (kurss waikiTxaven 
`centris~ eqspertebi 2011 wlidan);

9	 `centrma~ gamoaqveyna 2009 wlis mdgra-
di ganviTarebis integrirebuli an-
gariSi, romelic `globaluri angariS-
gebis iniciativis~ (GRI) saerTaSoriso 
formatiT iyo momzadebuli.1; 

9	 `centrma~ warmatebiT ganaxorciela 
socialuri mewarmeobis ganviTarebis 
piloturi proeqti da am mimarTule-
biT sakmaod kargi gamocdileba daa-
grova samomavlo saqmianobis gasagr-
Zeleblad;

9	 aRniSnuli proeqtis farglebSi, `cen-
tris~ eqspertebis daxmarebiT safuZ-
veli Caeyara 6 socialuri mewarmis bi-
znes- saqmianobas.

9	 warmatebiT Caiara socialuri mewarme-
obis ganviTarebis Temaze gamocxade-
bulma Ria trening-kursebma;

9	 `centris~ eqspertebma ganaxorcieles 
ramdenime saintereso kvleva, romel-
ic Seexeboda samoqalaqo organiza-

1   http://csrdg.ge/index.php?module=text&link_id=152&lang=eng&lang=eng
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ciebis ganviTarebas, kerZod:
-	 momzadda dasavleTis qveynebSi so-

cialuri mewarmeobis gamocdileb-
is mimoxilva da saqarTvelos kanon-
mdeblobis analizi am kuTxiT; 2

-	 momzadda kvleva `samoqalaqo or-
ganizaciebi saqarTveloSi – dinami-
ka da ganviTarebis mimarTulebebi~3

9	 `centris~ eqspertebi CarTuli iyvnen 
proeqtSi `migranti muSakebis dacva 
ruseTis federaciaSi  da migraciis 
Tanamdevi ganviTarebis efeqtis ga-
Zliereba somxeTSi, azerbaijansa da 
saqarTveloSi~. proeqti mimdinare-
obda `Sromis saerTaSoriso organi-
zaciis~ (ILO) finansuri mxardaWer-
iT. proeqtis farglebSi `centris~ 
eqspertebma moamzades gamokvleva, 
romelic Seexeboda migraciis pro-
cesebs saqarTveloSi;.

9	 `centri~ aqtiurad iyo CarTuli qvey-
nis garemosdacviTi kanonmdeblobis 
SemuSavebaSi, kerZod:

-	 `centris~ eqspertma koordinire-
ba gauwia garemos dacvis saminis-
tros samuSao jgufs, romelmac Sei-
muSava `erovnuli moxseneba garemos 
mdgomareobis Sesaxeb 2006-2010 wlebi-
saTvis~;

-	 qveynis garemosdacviTi erovnuli 
samoqmedo gegmis dokumentis ori Tavi 
- narCenebis marTva da haeris dacva - 
damuSavda centris eqspertis mier;

-	 `centris~ eqspertma moamzada erovnu-
li samoqmedo gegmis ganaxlebuli 
varianti saqarTvelos mier `mdgradi 
organuli damabinZureblebis Sesax-
eb~ stokholmis 20011 wlis konven-
ciis moTxovnaTa Sesasruleblad da 
monawileoba miiRo globaluri gare-
mosdacviTi fondis (GEF) proeqtis 
momzadebaSi, rac mizand isaxavs samo-
qmedo gegmis zogierTi punqtis ganx-
orcielebas.

9	 `centris~ programis farglebSi 
ganxorcielebuli saqmianobis Sede-
gad Cveni samizne municipalitetebis 
saqmianobis standartebi miuaxlovda 
saqarTvelos kanonmdeblobiT gaTval-

of Georgian legislation with this regards 
were prepared; 2

-	 A study “Civil Society Organizations 
in Georgia – Dynamics and Trends of 
Development”was conducted. 3

9	 CSRDG’s experts were involved in a 
project`Increasing the Protection of Mi-
grant Workers and Enhancing the Devel-
opment Impact of Migration in Armenia, 
Azerbaijan and Georgia”. The project was 
financially supported by the International 
Labour Organisation (ILO). A study related 
to migration processes in Georgia was car-
ried out within the mentioned project; 

9	 CSRDG was actively involved in developing 
environmental legislation in Georgia, par-
ticularly: 
-	 CSRDG’s expert coordinated a working 

group of the Ministry of Environment 
Protection, which developed a State 
of Environment Report of Georgia for 
2006-2010;

-	 Two chapters - waste management and 
air protection - of Georgia’s National En-
vironmental Action Plan were prepared 
by our expert;

-	 CSRDG’s expert prepared an updated 
version of the National Plan for Imple-
mentation of the Stockholm Conven-
tion on Persistent Organic pollutants in 
Georgia and assisted in development of 
a Global Environmental Facility  (GEF) 
project for implementation of number of 
the activities envisaged in the Plan.     

9	 As a result of implementing CSRDG’s pro-
gram activities, our target municipalities’ 
activity standards have converged with 
transparency and accountability require-
ments of the Georgian legislation. 

2   http://csrdg.ge/index.php?; http://cse.ge/wp-content/uploads/2010/12/Socialuri-mecarmeoba_Kvekne-
bi.pdf; http://cse.ge/wp-content/uploads/2010/12/Social_Mec-Regulireba.pdf;

3    http://www.csrdg.ge/index.php?module=publications&page=detals&grant_id=3&id=89&lang=geo
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iswinebul moTxovnebs gamWvirvalobi-
sa da angariSvaldebulebis Sesaxeb.

`centris~ organizaciuli struqtura 
da menejmenti imgvarad aris awyobili, 
rom uzrunvelyos funqciaTa da pasux-
ismgeblobaTa calsaxa gadanawileba da 
yvela TanamSromlis CarTuloba gadawy-
vetilebis miRebis procesSi.

	 mdgrad ganviTarebasTan dakavS-
irebuli aspeqtebis ganxilva da marTva 
iseve xdeba, rogorc organizaciis saqmi-
anobasTan dakavSirebuli nebismieri sxva 
mniSvnelovani sakiTxisa. 

organizaciis mmarTvelobis 
struqtura 

saqmianobis yvela komponentSi, aseve 
organizaciis marTvasTan  dakavSire-
biT Cveni warmmarTvelia angariSval-
debulebis, gamWvirvalobisa da Tana-
monawileobis principebi.

yvela TanamSromlis gadawyvetilebis 
miRebis procesSi monawileobis uzrun-
velyofis mizniT organizaciaSi Seqmnil-
ia da funqcionirebs  komunikaciisa da 
informaciis gacvlis horizontaluri 
da vertikaluri meqanizmebi, rogori-
caa TanamSromelTa yovelTviuri kreba, 
programis menejerisa da programis Tan-
amSromelTa regularuli Sexvedrebi, 
Sualeduri menejeruli rgolis yo-
velTviuri Sexvedrebi, gamgeobis gegmi-
uri Sexvedrebi, programis qselis (anu 
Cveni organizaciisa da 2 partniori or-
ganizaciis) sakoordinacio Sexvedrebi 
da a.S. 

The organisational and management struc-
ture of CSRDG is designed to ensure a clear as-
signment of functions and responsibilities, and 
the inclusion of all employees in decision mak-
ing processes.

Sustainability issues are treated in the same 
way as any other important strategic issue at 
CSRDG; this aspect is fully integrated into the 
overall governance of the organisation.

GOVERNANCE STRUCTURE

 Our leading principles in organisation man-
agement, as in every component of our activity, 
are: accountability, transparency and inclusive-
ness.  

In order to ensure participation of all staff 
members in the decision making processes, 
CSRDG has developed and applied horizontal 
and vertical mechanisms of information ex-
change, such as monthly general staff meetings, 
regular meetings between program managers 
and program staff, monthly meetings of the 
mid level managers, planned Board meetings, 
the program network’s (our organisation and 
two partner organisations) coordination meet-
ings, etc. 

More details about the organisation’s man-
agement structure, as well as about the mech-
anisms implemented to ensure the staff ’s in-
volvement in the decision making, are available 
in the 2009 Annual Report, pp. 38-42, on our 
website www.csrdg.ge

2 organizaciis mmarTvelobis 
struqtura da dainteresebul 
mxareTa CarTuloba

GOVERNANCE STRUCTURE AND 
STAKEHOLDER ENGAGEMENT
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ufro dawvrilebiT, organizaciis 
mmarTvelobiTi struqturis Sesax-
eb, agreTve, gadawyvetilebis miRebis 
procesSi TanamSromelTa CarTulo-
bis uzrunvelyofis mizniT danergili 
meqanizmebis Sesaxeb ix. 2009 wlis angari-
Si, gv. 38-42 www.csrdg.ge

dainteresebul mxareTa 
CarTuloba

“centrisTvis”, rogorc samoqalaqo 
organizaciisTvis, romelsac, ZiriTa-
dad, sazogadoebrivi miznebi amoZravebs, 
saqmianobis erT-erT ZiriTad komponents 
swored Cvens mravalricxovan dainter-
esebul mxaresTan komunikacia warmoad-
gens. yoveli axali programis farglebSi 
an saqmianobis axali etapis dasawyisSi, 
rogorc wesi, xdeba samizne jgufebisa da 
sxva dainteresebuli mxareebis identi-
fikacia da igegmeba maTTan komunikaciisa 
da ukukavSiris miRebis procesi.

organizaciis dainteresebul mxareTa 
gamovlena da prioritetizacia Tanam-
SromelTa saerTo Sexvedraze xdeba. 

Cveni organizaciis ZiriTadi 
dainteresebuli mxareebia:

9	 organizaciis TanamSromlebi;
9	 donorebi;
9	 samoqalaqo organizaciebi (Tbilisisa 

da regionebis partniori arasamTav-
robo organizaciebi, soflis sainici-
ativo jgufebi); 

9	 Cveni samizne municipalitetebi; 
9	 centraluri mTavrobis calkeuli 

saministroebi, romlebTanac organi-
zacias aqvs  urTierToba saqmianobis 
procesSi;

9	 `globaluri SeTanxmebis~ qarTuli 
qselis wevri biznes kompaniebi; 

9.	 Cveni publikaciebis adresatebi - kv-
leviTi institutebi da umaRlesi sas-
wavlo dawesebulebebi, agreTve sxva-
dasxva sferos eqspertebi;

9	 organizaciis eqspertTa qselis wevre-
bi;

9	 Cvens mier Catarebuli treningebis 
beneficiari organizaciebi;

9	 mas-mediis saSualebebi.

STAKEHOLDER  ENGAGEMENT

Being a civil organisation and driven primar-
ily by social goals, CSRDG considers commu-
nication with our numerous stakeholders to be 
one of the main components of our activities. 
As a rule, within every new program, or prior to 
starting a new stage in an existing one, our tar-
get groups and stakeholders are identified and 
the communication and feedback processes 
planned.

The organisation’s stakeholders are identified 
and prioritised at the general staff meeting.  

Our main stakeholders are:

9	 Organisation’s employees; 
9	 Donors;
9	 Civil organisations (partner non-govern-

mental organisations from Tbilisi and other 
regions, village initiative groups);   

9	 Our target municipalities; 
9	 Some of the ministries, with which the or-

ganisation interacts during our activities
9	 Business companies that are members of the 

Regional Georgian network of UN Global 
Compact; 

9	 Addressees of our publications - research in-
stitutes and colleges/universities, as well as 
experts from various spheres;

9	 Members of the CSRDG’s network of experts
9	 Beneficiary organisations of the trainings 

held by us;
9	 Media sources. 

Our communication with the stakeholders 
is not limited only to including them in the re-
port preparation. As already mentioned above, 
our organisation constantly stays in touch with 
numerous groups of its stakeholders, in order 
to identify their expectations and needs, as well 
as to evaluate their level of satisfaction with the 
organisation’s activity. A variety of communica-
tion methods is applied for different stakehold-
er groups, including the following: distribution 
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dainteresebul mxareebTan Cveni ko-
munikacia ar Semoifargleba mxolod an-
gariSis momzadebaSi maTi CarTulobiT. 
rogorc zemoTac aRiniSna, Cvens or-
ganizacias mudmivad aqvs kavSiri saku-
Tari dainteresebuli mxareebis mraval-
ricxovan jgufebTan maTi molodinebisa 
da moTxovnebis gamosavlenad, agreTve 
organizaciis saqmianobiT kmayofilebis 
donis Sesafaseblad. TiToeul jgufTan 
sxvadasxva meTodiT xdeba komunikacia. es 
meTodebia: TanamSromlebisaTvis regu-
laruli daijestebis dagzavna, persona-
lis erTiani Sexvedrebi, programuli da 
finansuri angariSebi donorTaTvis, sa-
koordinacio da sakonsultacio Sexve-
drebi samizne Tu partnior samoqalaqo 
organizaciebTan, Cveni servisebis 
(treningebisa da konsultaciebis) ben-
eficiarebis regularuli gamokiTxvebi, 
pres-relizebi da pres-konferenciebi 
media-saSualebebisaTvis da a. S.

ufro dawvrilebiT dainteresebul mx-
areTa CarTulobis meqanizmebis Sesaxeb ix. 
2009 wlis angariSi, gv. 32-36 www.csrdg.ge

of regular digests to the employees; joint staff 
meetings; program and financial reports for the 
donors; coordination and consultation meet-
ings with target or partner civil society organi-
sations; regular surveys of our service (training 
and consultation) beneficiaries; press-releases 
and press-conferences for the Media; etc.     

More details about stakeholder inclusion 
mechanisms are available in the 2009 Annual 
Report, pp. 32-36, on our web-site: www.csrdg.ge
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winamdebare angariSi warmoadgens in-
tegrirebul angariSs. is moicavs wliur 
angariSs Cveni organizaciis progra-
muli saqmianobis Sesaxeb da menejmentis 
midgomebis Sesaxeb; agreTve mdgradi 
ganviTarebis angariSs, rac efuZneba `an-
gariSgebis globaluri inciativis~ mier 
SemuSavebul angariSgebis formats (GRI 
G3). es aris Cveni organizaciis mier GRI 
formatis mixedviT momzadebuli meore 
mdgradi ganviTarebis angariSi. pirve-
lad aRniSnuli formatiT angariSi 2009 
wels movamzadeT (ix. 2009 wlis angariSi, 
www.csrdg.ge ).

GRI formatTan Sesabamisobis do-
neebis sistemis mixedviT, winamdebare 
angariSi akmayofilebs  GRI G3 angariS-
gebis formatis C donis moTxovnebs.  GRI 
instruqciis Tanaxmad, `Sesabamisobis 
done~ Tavad Cvenma organizaciam gan-
sazRvra (e.w. TviTdeklarireba) da Cveni 
TxovniT gadaamowma da daadastura GRI 
warmomadgenelma. Cven ar migvimarTavs 
angariSis gare SefasebisaTvis.

angariSi agreTve akmayofilebs gaeros 
`globaluri SeTanxmebis~ xelmomweri 
organizaciebis wliuri angariSgebis 
(COP) moTxovnebs. (Cveni organizacia 
`globaluri SeTanxmebis~ inciativas 
2007 wels 	 SeuerTda).

saangariSo periodi  - angariSi moi-
cavs erT srul kalendarul wels  - 2010 
wlis 1 ianvridan 31 dekembramde (rac 
emTxveva finansur wels). calkeul SemTx-
vevebSi mogvyavs gasuli wlebis monaceme-
bic, raTa ukeT warmovaCinoT ganviTare-
bis dinamika da miRweuli Sedegebi.

angariSis dafarvis sfero da 
farglebi 

angariSSi warmodgenili monacemebis 
umravlesoba srulad moicavs organi-

The report integrates an annual report on 
our program activities and a sustainability re-
port, which conforms to the Global Report-
ing Initiative’s (GRI) Sustainability Reporting 
Guidelines, version 3.0 (GRI G3). Consequent-
ly, it should be read as a totality.

The present paper is the second sustainabil-
ity report prepared by our organisation in GRI 
format. The first such report was prepared in 
2009 (please, see 2009 Annual Report, www.
csrdg.ge).

In terms of extent of disclosure, we have self-
declared this report to GRI Application level C, 
acknowledging that it has not been externally 
assessed. At our request, the application level 
had been checked by GRI representative.

The report also meets the basic compliance 
as a “Communication on Progress” for the UN 
Global Compact (UNGC.). Our organisation 
joined the UN Global Compact Initiative in 
2007.

Reporting period:
This present report covers the period January 

1 to December 31 2010 (which matches with 
our fiscal year). In some instances, in order to 
provide the context and illustrate trends, we 
present the available data and discuss certain 
programs from the previous year.

SCOPE AND BOUNDARY OF THE 
REPORT

Most of the data presented in the report 
cover the operations of the Tbilisi head office as 
well as the Telavi bureau. For some indicators 
the data is only presented for the Tbilisi office, 
because reliable systems for their measurement 

3 angariSis parametrebi

REPORT  PARAMETERS
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zaciis saqmianobas rogorc Tbilisis 
centraluri ofisis, ise Telavis bi-
urosi. calkeuli indikatorebisaTvis 
monacemebi warmodgenilia mxolod Tbi-
lisis ofisisaTvis, radganac Telavis 
biuroSi jerjerobiT ar aris danergili 
Sesabamisi aRricxvis sistemebi. yoveli 
aseTi SemTxvevis Sesaxeb sagangebod aris 
miTiTebuli Sesabamisi monacemebis war-
modgenisas.

angariSis Sinaarsis gansazRvra 

angariSis Sinaarsis gansazRvris pro-
cesSi CarTuli iyvnen organizaciis yve-
la donis TanamSromlebi da dainterese-
bul mxareTa sxvadasxva jgufebi.

2009 wels, mdgradi ganviTarebis an-
gariSis momzadebisas, organizaciam Caat-
ara dainteresebul mxareTa sxvadasxva 
jgufebis gamokiTxva, raTa gamogvevlina 
maTTvis prioritetuli sakiTxebi, anu 
organizaciis saqmianobis aspeqtebi, 
romelTa Sesaxeb maT surdaT informaci-
is miReba angariSis meSveobiT (ix. 2009 
wlis angariSi, gv. 27-30, www.csrdg.ge). 

radganac 2009 wlis Semdeg organiza-
cias ar Seucvlia saqmianobis specifika 
da sferoebi, geografiuli areali da 
samizne jgufebi, Sesabamisad, organi-
zaciis zegavlenis ZiriTadi sferoebic 
igive darCa.

menejmentisa da TanamSromelTa saer-
To Sexvedraze gadawyda, rom 2010 wli-
saTvis daveyrdnobodiT dainteresebul 
mxareTa 2009 wlis gamokiTxvis Sedegebs 
da am gamokiTxvis farglebSi gamovle-
nili aspeqtebis mixedviT SevarCevdiT 
indikatorebs. 

menejmentisa da TanamSromelTa saer-
To Sexvedraze moxda sakiTxTa prior-
itetizacia da erToblivad ganisazRvra 
is indikatorebi, romelTa mixedviTac 
informacia unda Segvetana Cvens wle-
vandel mdgradi ganviTarebis angariSSi. 
ganisazRvra agreTve angariSis farglebi 
da dafarvis sfero.

indikatorebis saboloo SerCevisa da 

have not yet been introduced in the Telavi bu-
reau. (There is a clear indication for every such 
case.)

DETERMINING THE REPORT CONTENT 

CSRDG’s employees of all levels and various 
groups of our stakeholders were involved in de-
termining the report content. 

For preparing the 2009 sustainability report 
CSRDG conducted a survey among various 
stakeholder groups, aimed at identifying prior-
ity those issues and aspects of our activity that 
they were would like to be addressed in the 
report (see   2009  Annual  Report, pp. 27-30, 
www.csrdg.ge).

CSRDG has not changed its activity field, 
coverage area and target groups since 2009. 
Hence, the main areas of the organisation’s im-
pact have remained unchanged. 

 CSRDG management and staff held a gen-
eral staff meeting, during which a decision was 
made to again rely on the results of the 2009 
stakeholder survey for identifying and selecting 
the indicators for the 2010 annual report. 

During the same general staff meeting, the 
identified issues were ranked by priority and 
the indicators on which the current sustainabil-
ity report was to focus were jointly selected. The 
limits and coverage area of the report were also 
identified.   

In finalising the identification and prioritisa-
tion of the indicators, we were guided by GRI’s 
principles for determining report contents, 
which include: Materiality; Stakeholder inclu-
siveness; Sustainability context; and Complete-
ness.4

Thus, the final list of the indicators to be 
included in our 2010 annual report was deter-
mined (in other words, the report content was 
identified).  

This report presents information by 19 GRI 
indicators. Out of which: 3 are from the eco-
nomic area, 6 - from the environmental, and 10 

4   More details about reporting principles see in: GRY Sustainability Reporting Guidelines (http://www.global-
reporting.org). 
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prioritetizaciisas veyrdnobodiT GRI-
is mier SemuSavebul `angariSis Sinaarsis 
ganmsazRvrel principebs~. esenia: ar-
sebiTobis principi, dainteresebul mx-
areTa CarTuloba, mdgradi ganviTarebis 
konteqsti da sisrule. 4

amgvarad dadginda im indikatorebis 
saboloo nusxa, romlebic Sevida 2010 
wlis angariSSi (anu ganisazRvra angari-
Sis Sinaarsi).

winamdebare angariSSi warmodgenilia 
informacia GRI 19 ZiriTadi da damate-
biTi indikatoris mixedviT. maTgan: 3 
indikatori ekonomikuri sferodanaa, 6 - 
garemosdacviTi da 10 - socialuri sfer-
odan).

ramdenime indikatoris Sesaxeb, rom-
lebic arsebiTad miviCnieT Cveni organi-
zaciisaTvis, wels ver moxerxda infor-
maciis Segroveba da angariSSi Setana an 
mxolod nawilobriv moxerxda, radganac 
xelT ar gvqonda Sesabamisi monacemebi.

angariSs bolos erTvis GRI saZiebeli, 
sadac miTiTebulia, angariSis romel 
TavSi da romel gverdzea warmodgenili 
informacia GRI formatis TiToeuli in-
dikatorisa Tu standartuli komponen-
tis Sesaxeb.

sakontaqto piri angariSTan 
dakavSirebiT SekiTxvebis gaCenis 

SemTxvevaSi: 

n. qarselaZe
sazogadoebasTan urTierTobis 

menejeri
el-fosta: nkarseladze@csrdg.ge 

tel.: (+99532) 2 399018/19
saqarTvelo, q. Tbilisi, delisis I 

Sesaxvevi, 5 a. 

from the social area. 

Several indicators we considered significant 
for our organisation could not be addressed in 
the report, or only partly addressed, due to the 
unavailability of the necessary data.

A GRI content index is provided at the end 
of the report for cross-reference. It identifies 
where each standard disclosure and perfor-
mance indicator can be found in the report. 

If you have any questions about this report, 
please contact:

Nana Karseladze
Public Relations Manager 

E-mail: nkarseladze@csrdg.ge 
Tel.: (+99532) 2 399018/19

Delisi 1st lane 5A, Tbilisi, Georgia 

4   ufro dawvrilebiT am principebis Sesaxeb ixileT GRI angariSgebis saxelmZRvanelo 
miTiTebebi (qarTuli versiis naxva SesaZlebelia veb-gverdebze: www.csrdg.ge; http://www.
globalreporting.org/, xolo inglisuri versia ganTavsebulia veb-gverdze: http://www.globalreport-
ing.org/. 
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centris samwliani programa 
(2008-2010w.w.)

organizaciis misiis miRwevas emsaxure-
ba centris samwliani programa, romlis 
mizania xeli Seuwyos samTavrobo, samo-
qalaqo da biznes seqtorebis erTobliv 
efeqtur monawileobas saqarTvelos 
demokratiuli ganviTarebis procesebSi 
da samive seqtoris socialuri part-
niorobis Camoyalibebis gziT qveynis so-
cialurad daucveli fenebis cxovrebis 
xarisxis gaumjobesebas. 

am programuli miznis misaRwevad or-
ganizacias SemuSavebuli aqvs saqmianobis 
ganxorcielebis sxvadasxva strategiebi: 

9	 interesTa dacvis kampaniebi saxelmwifo 
politikis prioritetul sakiTxebze; 

9	 gadawyvetilebis mimReb pirebamde sa-
zogadoebisTvis aqtualuri proble-
mebis/sakiTxebis mitana; 

9	 koaliciuri da qseluri muSaobis 
stimulirebiT saqmianobis efeqturo-
bis zrdis xelSewyoba;

9	 samTavrobo programebis da reforme-
bis ganxorcielebis monitoringi;

9	 municipalitetebis saqmianobis moni-
toringi da angariSvaldebulebis gaz-
rdis xelSewyoba;

9	 Temis/soflis ganviTareba;
9	 erovnuli da adgilobrivi donis ar-

asamTavrobo organizaciebis da sa-
jaro skolebis teqnikuri daxmareba 
(konsultaciebi da treningebi);

9	 samoqalaqo sazogadoebis ganviTare-
bis xelSewyoba xelsayreli garemos 
Seqmnis gziT;

9	 biznesis socialuri pasuxismgeblo-
bis popularizacia da misi ganvi-
TarebisTvis xelSemwyobi saxelmwifo 
politikis SemuSavebaSi monawileoba.

4 programuli saqmianobis angariSi

PROGRAM REPORT ON OUR ACTIVITY

CSRDG’S THREE YEAR (2008 – 2010) 
PROGRAM

CSRDG’s Three Year Program is aimed at 
accomplishing the organization’s mission. The 
goal of the Program is to promote an effec-
tive joint participation of the Governmental, 
public and business sectors in the processes of 
Georgia’s democratic development, and, by es-
tablishing social partnership among the three 
groups, promote the improvement of the qual-
ity of life of socially unprotected groups in the 
country.  

To achieve the Program’s goals, the organiza-
tion has developed various activity implemen-
tation strategies:  

9	 Advocacy campaigns on priority issues of the 
State policy; 

9	 Informing decision-makers on problems/is-
sues relevant to the public;

9	 Assistance to increase the effectiveness of the 
activities by stimulating coalition and net-
work forms of working;

9	 Monitoring of the implementation of Gov-
ernment Programs and reforms; 

9	 Monitoring the activities of the target mu-
nicipalities and promoting increased ac-
countability; 

9	 Community/rural development;
9	 Provision of technical assistance (consulta-

tions and training) to non-governmental 
organizations and public schools at the na-
tional and local level; 

9	 Promotion of civil society development by 
creating a favourable environment; 

9	 Popularisation of business’s social responsi-
bility and participation in creating a favour-
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centri Tavis saqmianobas qselur-
koaliciur principebze dayrdnobiT 
warmarTavs. Tbilissa da saqarTvelos 6 
samizne raionSi - lagodexi, ozurgeTi, 
Coxatauri, yvareli, siRnaRi da Telavi 
- soflis ganviTarebisa da municipal-
itetebis monitoringis mimarTulebiT 
saqmianoba programis farglebSi Seqm-
nili qselis saSualebiT mimdinareobs. 
qseli 2002 wlidan funqcionirebs da misi 
wevrebi arian centris partniori or-
ganizaciebi _ `saqarTvelos samoqalaqo 
ganviTarebis asociacia~ (lagodexi), 
`saqarTvelos demokratiuli ganviTare-
bis kavSiri~ (ozurgeTi), xolo TelavSi 
qselis saqmianobas `strategiuli kvlev-
ebis da ganviTarebis centris Telavis 
biuro~ warmarTavs. raionebSi qselurad 
ganxorcielebuli saqmianoba aq arsebuli 
problemebis gamovlenis, maTi specifikis 
ukeT gaazrebis da erovnul doneze maTi 
ganzogadebis SesaZleblobas iZleva.

samwliani programis farglebSi sami 
qveprograma mimdinareobs: samoqalaqo 
sazogadoebis institutebis gaZliereba; 
kargi mmarTvelobis xelSewyoba; korpo-
raciuli socialuri pasuxismgeblobis 
ganviTarebis xelSewyoba. 

aRsaniSnavia, rom 2010 wels mowveulma 
eqspertebma, duSan ondruSekma (`part-
niorebi demokratiuli cvlilebebisaT-
vis - slovakeTi~) da nino javaxiSvilma 
(socialur da politikur mecnierebaTa 
fakulteti, Tbilisis saxelmwifo uni-
versiteti), Caatares centris samwliani 
programis (2008-2010 w.w.) gare Sefaseba. 
Sefasebis procesSi eqspertebma Seiswav-
les organizaciis strategiuli doku-
menti (centris samwliani 2008-2010 w.w. 
programa) da masSi mocemuli miznebi da 
amocanebi. ris safuZvelzec Caatares 
CaRrmavebuli interviuebi da ori fokus 
jgufi organizaciis saqmianobis Sede-
gebiT mosargeble praqtikulad yvela 
jgufTan, esenia: eqspertebi, centris 
partniori organizaciebi, centris ben-
eficiarebi da servisis mimRebi organi-
zaciebi, donorebi, saerTaSoriso or-
ganizaciebi, mediisa da sajaro uwyebebis 
warmomadgenlebi, centris TanamSromle-
bi, gamgeobis wevrebi. Sedegad mowveul-
ma eqspertebma centris mier 2008-2010 
wlebSi ganxorcielebuli saqmianobis 
efeqtianoba dadebiTad Seafases.

able State policy for its development.
CSRDG carries out its activities based on 

network-coalition principles. Our activities in 
rural development and municipal monitor-
ing in Tbilisi and the six target municipalities 
- Lagodekhi, Ozurgeti, Chokhatauri, Kvare-
li, Sighnaghi and Telavi - are implemented 
through a network created under the Program. 
The Network, which has been operating since 
2002, is composed of CSRDG’s partner organi-
zations - Georgian Civil Development Associa-
tion (Lagodekhi), Georgian Democratic Devel-
opment Union (Ozurgeti), while in Telavi the 
activities are implemented by CSRDG’s Telavi 
branch. Network-based activities in the regions 
provide opportunities to identify local prob-
lems, obtain a better understanding of their pe-
culiarities, and generalise them to the national 
level.  

The Three Year Program has three sub-Pro-
gram components: Strengthening Civil Society 
Institutions, the Promotion of Good Govern-
ance, and the Development of Corporate Social 
Responsibility. 

It should be noted that invited experts, Du-
san Ondrusek (Partners for Democracy Chang-
es - Slovakia) and Nino Javakhishvili (Faculty 
of Social and Political Sciences, Tbilisi State 
University) carried out an external evaluation 
of CSRDG’s Three Year Program (2008-2010). 
During the evaluation the experts studied the 
organization’s strategic paper (CSRDG’s Three 
Year, 2008-2010, Program) and the goals and 
objectives outlined in the document. Based on 
that, in-depth interviews and two focus group 
discussions were held with the organisation’s 
almost all beneficiary groups, such as: experts, 
CSRDG’s partner organisations, our beneficiar-
ies and service recipient organisations, donors, 
international organisations, representatives of 
the Media and public agencies, CSRDG’s em-
ployees, and members of the Board. As a re-
sults, the invited experts evaluated activities 
carried out by CSRDG in 2008-2010 as positive.
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gvinda gagacnoT ramdenime amonaridi 
Sefasebis dokumentidan:

`programis farglebSi inicirebul 
da mxardaWeril saTemo axalgazrdul 
centrebs udidesi wvlili SeaqvT adg-
ilobrivi problemebis gadaWraSi. 22-ma 
saTemo axalgazrdulma centrma mosa-
lodnelze ufro efeqturad moaxerxa 
adgilobrivi problemebis mogvareba. 
igive iTqmis mTel rig warmatebiT ganx-
orcielebul mikro-proeqtebze /Ron-
isZiebebze. saTemo axalgazrduli cen-
trebi mniSvnelovan adgils ikaveben 
TavianT TemebSi. xSir SemTxvevaSi isini 
warmoadgenen adgilebze damoukidebeli 
samoqalaqo aqtivobis erTaderT `budes~. 
programa warmoadgens axalgazrda li-
derebis gamovlenis,  adamianebis gaaqtiu-
rebis da sakuTari SesaZleblobebis re-
alizebis warmatebul saSualebas. aseve 
samoqalaqo cnobierebis Camoyalibebis 
da samoqalaqo ganaTlebis irib, magram 
Zalian efeqtur skolas.

saTemo axalgazrduli centrebi aris 
erTaderTi `naTeli wertili~ soflebSi, 
radgan isini adgilobriv mosaxleobas re-
alur daxmarebas uweven.

dResdReobiT, mimdebare soflebis 
mosaxleobasac msgavsi centrebis Seqm-
nis survili gauCnda, rac warmatebis re-
aluri indikatoria." 

`gamWvirvale da efeqtiani 
mmarTvelobis xelSewyobis sferoSi 
`centrma~ programebis warmatebuli 
nusxa Seqmna. 2008-2010 wlebSi samizne 
municipalitetebSi gamWvirvaloba da an-
gariSgeba sagrZnoblad gaumjobesda da 
am municipalitetebis saqmianoba metad 
Seesabameba kanonmdeblobis moTxovnebs.

adgilobrivi mTavrobis biujetis mon-
itoringi da maTi saqmianobis kanonTan 
Sesabamisobis (angariSgebisa da gamWvir-
valobis kuTxiT) monitoringi `centris~ 
yvelaze warmatebul programaTa ricxvs 
miekuTvneba.

We would like to present several extract from 
the evaluation document:   

“Community youth centres initiated and 
supported in the program have huge impact 
in solving local problems.  Local problems ad-
dressed by 22 Community Youth Centers ef-
ficient solution was even higher than originally 
expected. The same is true for number of suc-
cessfully implemented micro projects/mini 
actions. CYCs are very visible in their rural 
communities, very often they became the only 
“nest” of independent civic activity in the lo-
cality. This part of the program very efficiently 
serves as a tool  to discover new community 
leaders, people who become active and learn to 
rely on themselves. It is also indirect but very 
effective informal school of civic awareness, 
civic education.

CYCs are the only “live cells” in villages as 
they provide real support for local population.

Today, many other villages around the ones 
that already have CYCs want to develop similar 
units for themselves which is a real indicator of 
success.”

“In the area of promoting transparent and 
efficient governance, CSRDG achieved excel-
lent record of own programs. In 2008-2010 
transparency and reporting significantly im-
proved in the target municipalities and their ac-
tivities better meet the requirements of the law.

Monitoring of the local government budgets 
and monitoring of their compliance with re-
quirements of the law (related to accountability 
and transparency) belongs to the most success-
ful part of CSRDG programs.
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SesaniSnavad iyo SerCeuli instru-
mentebi programis warmatebiT ganx-
orcielebisaTvis - `centrma~ miagno 
meqanizms, rac gulisxmobs efeqtiani, 
mdgradi da regionuli masStabis zegav-
lenis miRwevas. efeqtianobis misaRwevad 
`centrma~ warmatebiT CarTo kvalifici-
uri da pasuxismgeblobis mqone partnio-
ri organizaciebi, romlebsac gaaCniaT 
didi codna da gamocdileba ekonomikis, 
samarTlebriv da media sakiTxebSi. `cen-
trma~ aseve Zalian efeqtianad gamoiyena 
specialurad Seqmnili samoqalaqo moni-
toringis qseli, romelic emsaxureba 
dadebiTi precedentebis gavrcelebas da 
urTierTkavSirebis damyarebas regionebs 
Soris.~
 
`korporaciuli socialuri pasux-

ismgeblobis moZraoba jer kidev Sedare-
biT axalia saqarTveloSi. erTi SexedviT, 
am sakiTxiT `centris~ daintereseba da 
masSi Zalisxmevis Cadeba SeiZleba naadre-
vi iyos. magram, meores mxriv, `centris~ 
mier am sferoSi ganxorcielebulma pir-
velma nabijebma gamoiwvia didi interesi 
im saerTaSoriso institutebisa (gaeros 
ganviTarebis programa, fridrix eber-
tis fondi, evraziis TanamSromlobis 
fondi, britaneTis sabWo), romlebic 
muSaoben qveynis farTo da grZelvadiani 
ganviTarebis mimarTulebiT. aRniSnuli 
mimarTulebiT muSaoba `centrs~ aniWebs 
upiratesobas sxva sazogadoebriv organ-
izaciebTan SedarebiT da aseve emsaxureba 
organizaciis dadebiTi imijis Seqmnas.

codnisa da gamocdilebis kuTxiT am 
sferoSi `centri~ uswrebs sxva sazoga-
doebriv organizaciebs. magaliTad, GRI 
formebis SemuSaveba, saqarTveloSi am 
koncefciis xelSewyobasTan dakavSire-
biT monacemebisa da Sedarebadi infor-
maciis mogroveba. `centrma~ unda Seinar-
Cunos es upiratesoba da gazardos is.`    

Selected tools to be successful in the pro-
gram  were just excellent – CSRDG had found 
the mechanism that is involving, efficient, sus-
taining and has the regional impact. In order 
to be efficient CSRDG very effectively involved 
the skilled and highly committed organization-
al partners with substantial and well known 
economic, legal, media expertise and very ef-
ficiently used the specially created Civil Moni-
toring Network- that is spreading good prac-
tices among regions and serves and networking 
and multiplying  mechanism”.

 
“Movement of corporate social responsibil-

ity (CSR) is still relatively new in Georgia.
From one perspective interest and CSRDG 

investment into this area may be seen as the 
premature effort. From the other perspective 
the first efforts devoted by CSRDG into that is-
sue area are immediately bringing huge inter-
est from international institutions (like UNDP, 
Friedrich Ebert Stiftung, Eurasia Partnership 
Foudation, British Council.), who are inter-
ested in country development from the broader 
and longer term perspective and being active 
in these programs brings also important com-
parative advantage and very positive image for 
CSRDG.

From the knowledge and experience point of 
view CSRDG is ahead of the other CSOs inter-
ested in this field of expertise (e.g. by elabora-
tion of the GRI forms, collecting the data and 
comparative information about promoting this 
concept in Georgia), CSRDG should keep this 
advantage and build on it. “  
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programa - samoqalaqo 
sazogadoebis institutebis 

gaZliereba

programis mizania xeli Seuwyos 
erovnul da adgilobriv doneze 

qveynis ganviTarebis procesebSi 
samoqalaqo seqtoris efeqturad 
monawileobas, raTa misi samizne 

jgufebis interesebi realurad iqnas 
warmoCenili. 

programis miznis misaRwevad SemuSave-
buli strategia gulisxmobs samoqalaqo 
sazogadoebis ganviTarebis xelSewyobas 
xelsayreli samoqmedo garemos Seqmnis, 
arasamTavrobo organizaciebis da saja-
ro skolebis teqnikuri daxmarebis, aseve 
soflebSi axalgazrduli centrebis 
formirebis stimulirebis gziT. 

programa moicavs, rogorc erovnul, 
aseve adgilobriv dones da mimdinareobs 
ori ZiriTadi mimarTulebiT, romelTa 
farglebSi saqmianobis warmarTvis miz-
niT SemuSavebuli qveprogramebi gax-
lavT: sazogadoebrivi organizaciebis 
da skolebis ganviTareba da Temis ganvi-
Tareba. 

Temis ganviTarebis qveprograma

Temis ganviTarebis programa miz-
nad isaxavs saqarTvelos municipal-

itetebSi soflis mosaxleobisTvis 
resursebisa da informaciis xelmi-
sawvdomobis uzrunvelyofas, raTa 
mosaxleobam efeqturad moaxdinos 

sakuTari SesaZleblobebis realizacia 
da gaumklavdes adgilobriv proble-

mebs.

programis strategia gaxlavT sofleb-
Si axalgazrduli centrebis  formireba 
da gaZliereba. es jgufebi SemdgomSi 
xdebian sxvadasxva adgilobrivi prob-
lemebis mogvarebis katalizatorebi 
da mosaxleobis informirebisa da maTi 
pirovnuli SesaZleblobebis realizebis 
xelSemwyobni.

PROGRAM – STRENGTHENING 
THE CIVIL SOCIETY 
INSTITUTIONS

The Program aims to promote effective public 
sector participation, at both the national and 
local level, in the country’s development pro-
cesses, which will ensure realistic representa-
tion of the interests of our target groups.

The strategy developed to ensure attainment 
of the Program’s goal, aims to promote civil so-
ciety development by creating favorable condi-
tions for action, providing technical assistance 
to non-governmental organizations and public 
schools, and stimulating the creation of youth 
centers in Georgia’s rural settlements. 

The Program works at both national and 
local levels. It has two main directions, under 
which the following sub-Programs have been 
developed: the Development of Civil Society 
Organizations and Public Schools and Com-
munity Development. 

SUB-PROGRAM COMMUNITY 
DEVELOPMENT 

The goal of the Community Development 
Program is to ensure that resources and infor-
mation are available to village populations to 
enable them to effectively realize their poten-
tial and address local problems in six districts 
of Georgia

  
The Program strategy implies the formation 

and strengthening of youth centers in rural set-
tlements. Later on, these groups become cata-
lysts for solving various local problems, help 
inform the local population and assist them to 
fulfil their personal capabilities. 
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strategiuli kvlevebis da ganviTareb-
is centrs Temis ganviTarebis mimarTule-
biT muSaobis 12 wliani gamocdileba aqvs. 
am mxriv saqmianoba 6 samizne municipal-
itetSi xorcieldeba da qselur xasiaTs 
atarebs (ix. gv. 27 `centris samwliani 
programa~). 

Temis ganviTarebis programis cikli 
moicavs: soflis SerCevas, axalgazr-
duli jgufis formirebas, jgufis mier 
samoqmedo programis SemuSavebas, pro-
gramis da calkeuli miniproeqtebis 
ganxorcielebis finansur mxardaWeras, 
gundis gaZlierebas da dastabilurebas, 
axalgazrduli saTemo centrebis muSao-
bis Sefasebas da axali grZelvadiani pro-
gramebis SemuSavebas da ganxorcielebas.

saTemo axalgazrduli centri adg-
ilobrivi Temis mosaxleobisgan Semd-
gari araformaluri jgufia, romelSic 
saSualod 7-10 adamiania gaerTianebuli. 
axalgazrduli centrebis saqmianobis 
ZiriTadi mimarTulebebia:
9	 mosaxleobis informireba da ganaTleba;
9	 SemecnebiTi da sportul-kulturuli 

RonisZiebebis organizeba;
9	 adgilobrivi problemebis gamovlena 

da maT mogvarebaze zrunva.
programa formirebuli axalgazr-

duli jgufebis teqnikur-informaciul 
da finansur mxardaWeras moiazrebs. Ti-
Toeul sofelTan muSaobis cikli  sam-
wliania, pirveli ori weli ufro intensi-
uri mxardaWeriT.

2010 wels `centrma~ saqmianoba gaagr-
Zela wina wlebSi Camoyalibebul 7 saTemo 
axalgazrdul centrTan (erT-erTi maT-
gania organizacia `progresi~) da aseve 
2008 wels axlad formirebul 15 saTemo 
centrTan. 

teqnikur-informaciuli mxardaWera

2010 wels saTemo centrebis wevrebs, 
profesiuli unarebis gaRrmavebis da 
informaciuli mxardaWeris mizniT, Cau-
tardaT samuSao Sexvedrebi, Tematuri 
treningebi da seminarebi (treningebis da 
seminarebis Tematika da statistika ix. 
danarTSi 4), aseve mini biblioTekisaTvis 
miewodaT Sesabamisi masalebi sxvadasxva 

CSRDG has 12 years experience in Commu-
nity Development work. Activities are carried 
out in six target municipalities and are based 
on networking principles (see p. 27 “CSRDG’s 
Three Year Program”).

 
A cycle of the Community Development 

Program covers the following issues: Selec-
tion of a rural settlement; formation of a youth 
group; development of an action plan by the 
group; financial support for the Program and 
its separate mini-projects; strengthening and 
stabilisation of the team; evaluation of the work 
performance of the youth community center; 
and development and implementation of new 
long-term Programs. 

A Community Youth Center is an informal 
group of local community residents, comprised 
on average of 7 to 10 people. The main focus of 
the youth centres’ activities are: 

9	 Informing and educating the local population;
9	 Organising educational and sports/cultural 

events; 
9	 Identifying and solving local problems.

The Program is aimed at providing technical 
information and financial assistance to the es-
tablished youth groups. A cycle of working with 
each group has a three year duration, with more 
intensive support during the first two years. 

In 2010, CSRDG continued work with seven 
community youth centers (one of which was 
the organization Progresi) created during pre-
vious years, and started work with 15 new com-
munity centers established in 2008. 

Technical Information Assistance

During 2010, workshops, thematic train-
ing courses and seminars aimed at increasing 
professional skills and providing informative 
assistance were held for members of commu-
nity centers (topics and statistics of the train-
ings and seminars are presented in Annex 4). 
In addition, mini-libraries were supplied with 
various printed and multi-media materials (lit-
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literaturis, Jurnal-gazeTebis, video 
diskebis da sxva organizaciebis sain-
tereso gamocemebis saxiT. 

finansuri mxardaWera
 
programa iTvaliswinebs saTemo cen-

trebisaTvis Semdegi tipis finansur 
mxardaWeras: mimdinare saqmianobis mxar-
damWeri grantebi da mikrograntebis 
programa. 

9	 mimdinare saqmianobis mxardamWeri 
grantebi 

2009 wlis msgavsad, saTemo centrebma 
moamzades 2010 wlis samoqmedo gegmebi, 
sadac 2 eqvsTvian etapad gawerilia maTi 
mimdinare saqmianoba. es ukanaskneli, Zir-
iTadad, moicavs kompiuterul kursebs, 
sportul da kulturul RonisZiebebs, 
dasufTavebis aqciebs, sxvadasxva Semoq-
medebiTi wreebis muSaobas, sainformacio 
furclebis momzadeba-davrcelebas da a.S. 

yvela saTemo axalgazrduli centris 
bazaze dainteresebuli adgilobrivi 
mosaxleobisTvis (zogierT SemTxvevaSi 
es socialurad daucveli adamianebi 
gaxldnen) aqtiurad funqcionirebda 
kompiuteruli swavlebis kursebi. axal-
gazrdulma centrebma 2010 wlis ganmav-
lobaSi 400 adamians Seaswavles kompiu-
terTan muSaoba.  

aRsaniSnavia, rom ramdenime saTemo cen-
trma mosaxleobisaTvis fasiani momsax-
urebis SeTavazeba daiwyo. magaliTad: 

erature, magazines, newspapers, 
video disks) and interesting pub-
lications from other organizations. 

Financial Assistance

 The Program envisages the provision 
of the following types of financial assis-
tance to the community centres: current 
activity supporting grants and micro-
grants Program.  

9	 Current Activity Supporting Grants

As in 2009, the community centers 
prepared 2010 action plans, outlining 
their ongoing activities – each grouped 
into two stages of six months’ periods. 
The activities are mostly related to com-
puter courses, sports and cultural events, com-
munity clean-up events, various types of art 
classes, the preparation and dissemination of 
information leaflets, etc. 

Computer courses were actively offered to 
anyone interested (in some cases, they were 
socially unprotected residents) in all the com-
munity youth centers. During 2010, the centers 
taught computer application Programs to 400 
persons.

It is worth noting that some community 
centers started offering paid-for services to 
residents, for example: pressed-wool shop, sew-
ing atelier, Sunday school for children, fitness 
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Teqis xelobis daufleba, samkervalo, 
sakvirao skola bavSvebisaTvis, trena-
JorebiT aRWurvili darbazi, kompiuter-
uli kursebi da a.S. vfiqrobT, es kargi 
winapirobaa am saTemo centrebis mdgra-
dobis SesanarCuneblad da programa kv-
lav xels Seuwyobs maTi am mimarTulebiT 
ganviTarebas. amgvar momsaxurebas didi 
mniSvneloba aqvs saTemo centris muSao-
bisaTvis, erTi mxriv, xels uwyobs saTe-
mos misiis Sesrulebas - miawodon saWiro 
da Tanac deficituri momsaxureba mosax-
leobas, da meore mxriv, amgvari saqmiano-
ba maTTvis Semosavlis damatebiTi wyaro 
xdeba. 

programa saTemo centrebis mimdinare 
saqmianobisaTvis saWiro minimalur xar-
jebsac uzrunvelyofs. 

9	 mikrograntebis programa

mikrograntebis programa gulisxmobs 
ori tipis grantis gacemas:

mcire zomis grantebi (mini-RonisZie-
bebis konkursi) - saTemo centrebis mier 
sxvadasxva kulturul, sportul Tu adg-
ilobriv problemaze mimarTuli saqmi-
anobis gansaxorcieleblad. grantis 
maqsimaluri odenobaa 350 evros ekvival-
enti larSi. amgvari konkursi 2010 wels 
3-jer gamocxadda. 

saSualo zomis grantebi (mikropro-
eqtebis konkursi) - aRniSnul grantebze 
2010 wels konkursi gamocxadda orjer, 
maqsimaluri sagranto Tanxa Seadgenda 
1000 evros ekvivalents larSi.

TiToeul sofelSi prioritetuli 
saWiroebebis gamovlena  Tanamonawile-
obiTi mokvlevis meTodis gamoyenebiT 
ganxorcielda. 

2010 wlis konkursebze wardgenili 
proeqtebidan `strategiuli kvlevebis 
da ganviTarebis centris~ bazaze Seqm-
nilma specialurma sabWom mTlianobaSi 
54 proeqti daafinansa. 

aRniSnuli proeqtebis Tematika gaxl-
daT: soflebis damakavSirebeli xidebis 
da gzebis reabilitacia, eko-ganaTleba, 
garemos dacva, qalTa profesiul ga-
naTleba, avtobusis mosacdelebis, skver-
ebis da sabavSvo atraqcionebis  mowyoba, 

club, computer courses, etc. We believe this to 
be a good prerequisite for ensuring the sustain-
ability of these community centers, so the Pro-
gram will continue supporting them to develop 
in this direction. Such services are very impor-
tant to the work of community centers. On the 
one hand, they help accomplish the community 
mission – providing necessary and hard-to-get 
services to the population; and, on the other, 
such produce additional sources of income for 
them. 

The Program provides minimal expenses 
necessary for the community centers’ currently 
ongoing activities.  

9	 Micro-grants Program

The micro-grants Program envisages issuing 
two types of grants: 

Small grants (competition for organizing mi-
ni-events) - for implementing various cultural, 
sports, or local problem-solving activities. The 
maximum grant is 350 Euro (equivalent in 
GEL). In 2010, this competition was announced 
three times.   

 Medium size grants (competition for micro-
projects) – Competition for such grants was 
announced twice during 2010. The maximum 
grant amount was 1000 Euro (equivalent in 
GEL). 

In each village, priority needs were identified 
by applying a participatory research method. 

In 2010, a special assessment board set up 
and the Centre for Strategic Research and De-
velopment of Georgia financed a total of 54 
projects.

All the projects mentioned above were relat-
ed to the following topics: rehabilitation of vil-
lage, connecting bridges and roads; ecological 
education; environment protection; women’s 
vocational education; building and improving 
bus stops, squares and children playgrounds; 
rehabilitation of drainage canals, kindergarten 
buildings, school yards and libraries; organi-
zation of various intellectual and sports com-
petitions; fencing of village agricultural land; 
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sadrenaJo arxebis, sabavSvo baRis Seno-
bis, skolis ezos da biblioTekebis rea-
bilitacia, sxvadasxva inteleqtualuri 
da sportuli RonisZiebebis organizeba, 
soflis sameurneo nakveTebis SemoRobva, 
soflis centris sanitaruli mdgomare-
obis gaumjobeseba, wylis sarwyavi sis-
temis amuSaveba, qalTa janmrTelobaze 
da mozardTa ganaTlebaze, aseve social-
urad daucveli jgufebis problemebis 
mogvarebaze zrunva. 

2010 wels programis farglebSi ganx-
orcielebuli soflis mikroproeqtebis 
SedegebiT mosargeble adamianebis jamuri 
odenoba Seadgenda 15 000-mde adamians. 

sofeli lalisyuris saTemo centri `flagm-
ani~ 

Telavis municipalitetis sofel lalisyur-
Si sul 250-mde ojaxia, aq 70-mde mcirewlovani 
bavSvia, xolo maTgan 32 skolamdeli asakisaa. am 
sofelSi ar aris sabavSvo baRi. 

saTemo centris mier sofelSi Catarebuli 
gamokiTxvis Sedegad gairkva, rom skolamdeli 
aRzrdis kursis gavlis gareSe bavSvebs Tana-
tolebTan da maswavlebelTan urTierTobis 
gamocdileba ar aqvT, skolaSi misvlisas uamrav 
siZneles awydebian, rac, saboloo jamSi, bavSvis 
saswavlo process aferxebs. 

 sofelSi gamokveTili problemis Tundac 
nawilobriv mogvarebis mizniT saTemo centris 
bazaze amoqmedda skolamdeli aRzrdis kurse-
bi, rasac uZRveba specialobiT skolamdeli 
aRzrdis meTodist-fsiqologi, adgilobrivi 
specialisti. skolamdelTa saganmanaTleblo 
programasa da programaze ,,nabij-nabij” day-
rdnobiT Sedgenilia mini-programa, rac Tval-
saCino didaqtikuri masalebis gamoyenebiT 
sxvadasxva interaqtiur mecadineobebs da mxi-
arul varjiSebs iTvaliswinebs. gansakuTrebuli 
yuradReba eqceva bavSvebis werisaTvis momzade-
basa da xatvis unar-Cvevebis Camoyalibebas. am 
etapze skolamdeli aRzrdis kursebze 14 bavSvi 
dadis. bavSvebis saswavlo programa sakmaod 
mravalferovania, swavloben xatvas, gaferade-
bas, figurebis amocnobas da dalagebas, leqsebs 
da simRerebs. aseve eCvevian erTmaneTTan da mas-
wavlebelTan urTierTobas. 

imarTeba sxvadasxva saxis sabavSvo RonisZie-
bebi, estafetebi da bavSvTa dacvis dRisadmi miZ-
Rvnili zeimi. periodulad imarTeba sayvareli 
mwerlebisadmi miZRvnili koncertebic. 

improvement of sanitary conditions in the vil-
lage centre; operation of an irrigation system; 
education on women’s and adolescent health as 
well as activities to help solve the problems of 
socially unprotected groups. 

The total number of beneficiaries of the rural 
micro-grants Program in 2010 was ap-
proximately 15,000 persons.  

(Details of the social-economic im-
pacts of the micro-projects are pre-
sented below, in the chapter Economic 
Indicators of Our Activity, p. 84. also 
see Annex 3).

Village Laliskuri, Community 
Centre Flagmani

The population of the Telavi munici-
pality village of Laliskuri is only about 250 households. 
There are about 70 small children, 32 of them of pre-
school age. The village has no kindergarten. 

A study conducted in the village by the local com-
munity center revealed that without pre-school educa-
tion, small children lack the experience of relations with 
peers and teachers and face multiple problems when 
starting school. Eventually, this effects the child’s learn-
ing process. 

In order to at least partly solve the problem, the com-
munity center started operating a pre-school education 
facility in the village. The courses are lead by a local 
specialist with a background in pre-school educational 
psychologist. A mini-Program was developed based on 
a pre-school education and a Step-By-Step Program, 
and made up of various interactive activities that use 
visual/didactic materials and interesting exercises. Par-
ticular attention is given to preparing the children for 
writing and to develop their drawing skills. Currently, 
14 children attend the pre-school education course. The 
Program is quite diverse - the children learn drawing, 
painting in colours, guessing and arranging the shapes, 
rhymes and songs and also learn how to build relation-
ships with other children and teachers. 

Various types of suitable events, contests and a special 
performance for the Child Protection International Day 
were held. From time to time, concerts dedicated to fa-
vourite writers are also organised.  
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(mikroproeqtebiT moxdenili social-
ur-ekonomikuri zegavlenis Sesaxeb ix. 
qvemoT, Tavi - `Cveni saqmianobis ekono-
mikuri maCveneblebi~, gv. 84; agreTve ix. 
danarTi 3).

saTemo axalgazrduli centrebis war-
matebuli funqcionirebis erT-erTi 
indikatoria maT mier sakuTari Zal-
isxmeviT, programis dafinansebis miRma, 
moZiebuli TanxebiT gadaWrili proble-
mebis da ganxorcielebuli iniciativebis 
raodenoba. am mxriv, `Temis ganviTarebis 
programam~ mniSvnelovan Sedegebs miaR-
wia. 
programuli saqmianobebis da 
strategiuli kvlevebis da ganvi-
Tarebis centris mier dafinansebu-
li proeqtebis garda, saTemo cen-
trebis mier sakuTari inciativiT 
an sxva dafinansebiT ganxorciel-
da 70 iniciativa, sadac 2300-mde 
adamiani monawileobda, xolo maTi 
SedegebiT 12 000-ze metma adamianma 
isargebla.

sofel afenSi, axalgazrdulma saTe-
mo centrma `kedeli~ ganaxorciela pro-
eqti `janmrTeli qali - janmrTeli moma-
vali~. proeqti daafinansa `saqarTvelos 
strategiuli kvlevebis da ganviTarebis 
centrma~, `amerikis mTavrobis mSvidobis 
korpusis warmomadgenlobasTan~ da adg-
ilobriv mosaxleobasTan erToblivad. 
proeqtis farglebSi axalgazrduli cen-
tris bazaze qalbatonebisTvis Seiqmna 
sportul-gamajansaRebeli centri.  Ca-
tarda saganmanaTleblo seminarebi rev-
matoiduli arTritis da osteoporozis 
sakiTxebze, razec qalbatonebs daurig-
daT Tematuri sainformacio bukletebi. 
seminarebi moewyo Telavis da lagodexis 
im municipalitetebSic, sadac funqcion-
irebs sxva axalgazrduli centrebi.

sportul-gamajansaRebeli centriT 
sargeblobdnen sxvadasxva asakobrivi 
jgufis qalbatonebi. proeqtis das-
rulebis miuxedavad centri funqcion-
irebas kvlav agrZelebs. 

Some of the indicators of community youth 
centers’ activities successes are the number of 
local problems solved by the centers with funds 
raised by them, beyond the immediate Program 
funding, and the number of initiatives imple-
mented. In this respect, the Community De-
velopment Programme has achieved important 
results.   

IN ADDITION TO THE PROGRAM ACTIV-
ITIES AND THE PROJECTS FUNDED BY THE 
CENTER FOR STRATEGIC RESEARCH AND 
DEVELOPMENT OF GEORGIA, THE COM-
MUNITY YOUTH CENTERS IMPLEMENTED 
70 INITIATIVES WITH THEIR OWN FINAN-
CIAL RESOURCES OR FROM OTHER FUND-
ING. ABOUT 2,300 INDIVIDUALS PARTICI-
PATED IN THESE PROJECTS WITH OVER 
12,000 BENEFICIARIES. 

One of the important aspects of the Program 
is making the community centers more active 
and putting them in contact with other strong 

The community youth center Kedeli (Wall) 
in the village of Afeni implemented a Healthy 
Woman-Healthy Future Program. The project 
was funded by CRDG in cooperation with rep-
resentatives from US Peace Corps and local res-
idents. Within the project frameworks, a fitness 
club for women was opened on the community 
center’s land. An educational seminar was held 
on rheumatoid arthritis and osteoporosis, and 
special educational brochures were distributed 
to the attendees. Seminars were also held in 
other municipalities of Telavi and Lagodekhi 
that have community youth centres.

Women of various age groups use the fitness 
club, which will continue functioning after the 
project ends.
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programis erT-erT mniSvnelovan as-
peqts warmoadgens saTemo centrebis 
gaaqtiureba da maTi dakavSireba sxva, 
Zlier sazogadoebriv organizaciebTan, 
rac axalgazrda liderebis profesiul 
zrdasTan erTad, Tavad saTemo jgufebis 
stabilurobasac ganapirobebs. 

am mxriv, aRniSnvis Rirsia is faqti, rom 
saTemo centrebi sxva organizaciebisa da 
programebisaTvis dasayrden Zalad da 
resursad iqcnen da warmatebiT ganaxor-
cieles mTeli rigi erToblivi proeqte-
bi. 

saTemo axalgazrduli centris `leli 
I~-is 2010 wlis mTlian biujetSi `saqarTve-
los strategiuli kvlevebis da ganviTare-
bis centris~ dafinansebam Seadgina sul 
14%. axali proeqtebisTvis axalgazrdul-
ma centrma sxvadasxva fondebidan moizida 
finansebi. magaliTad, proeqti `axalgaz-
rdebis pirovnuli ganviTareba~ daafinansa 
fondma `Ria sazogadoeba saqarTvelom.~ 
samocma qarTvelma, osma da azerbaijanelma 
axalgazrdam (romlebmac mZime socialuri 
mdgomareobis gamo ver miiRes umaRlesi 
ganaTleba) gaiara pirovnuli ganviTare-
bis sxvadasxva treningebi da araform-
aluri ganaTlebis kursebi. axalgazrdebma 
monawileoba miiRes saTemo centris mier 
organizebul sxvadasxva sportul da kul-
turul RonisZiebebSi, miiRes codna iseT 
sakiTxebSi, rogoricaa: adgilobrivi TviT-
mmarTveloba, biujetireba da am proceseb-
Si sazogadoebis monawileoba. aseve ufro 
axlos gaicnes adgilobrivi samTavrobo da 
administraciuli   struqturebi.   

CSOs. Along with the professional 
growth of young leaders, these measures 
will ensure more stability for the centers. 
In this respect, it should be noted that 
community centers have turned into 
a substantial support and resource for 
other organizations and Programs, and 
successfully implemented a number of 
joint projects.    

The share of CSRDG funding in the 
community youth center Leli I’s overall 
budget for 2010 amounted to only 14%. The 
youth center attracted finance for new pro-
jects from various other foundations. For 
example, a project ‘Personal Development of 
the Youth’ was funded by the Open Society-
Georgia Foundation. 60 young individuals 
of Georgian, Ossetian and Azeri ethnicity 
(who, due to economic hardship, were una-
ble to get a university education) underwent 
various special training programs on per-
sonal development and informal education 
courses. The youth participated in various 
sports and cultural events organised by the 
community center, and acquired knowledge 
on such issues as: local self-governance, 
budgeting and public participation in these 
processes. In addition, they became more 
familiarized with local government and ad-
ministrative bodies.
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Coxatauris municipaliteti, axal-
gazrduli organizacia `progresi~

organizaciam 2010 wlis oqtomberSi 
daiwyo proeqtis - `minanqris saxelovne-
bo wre~ ganxorcieleba. proeqts hyavs 
sami damfinansebeli: polonuri organi-
zacia - menejeruli iniciativebis fondi,  
strategiuli kvlevebisa da ganviTarebis 
centri da adgilobrivi municipaliteti. 
proeqtis biujetSi finansuri wvlili 
Semdegnairad gadanawilda: 7% adgilo-
brivi municipaliteti, 38% strategiuli 
kvlevebis da ganviTarebis centriG da 55% 
menejeruli iniciativebis fondi.

proeqtis mizani gaxldaT axalgaz-
rdebisTvis profesiuli unar-Cvevebis 
SeZeniT maTi TviTrealizebis xelSewyo-
ba, minanqris saxelovnebo wris SeqmniTa 
da funqcionirebiT, organizaciis fi-
nansuri stabilurobis miRweva da aRniS-
nuli dargis popularizacia. proeqtis 
Sedegad minanqris nakeTobebis damzade-
ba Seiswavla 18 axalgazrdam (ufasod), 
maT Soris 5 socialurad daucveli piri 
iyo, moswavleebis mier momzadda 18 sxva-
dasxva saxis nakeToba, adgilze dasaqmda 
erTi adamiani, migraciis saerTaSoriso 
organizaciis konsultaciisa da dasaqme-
bis centrma damatebiT daafinansa 5  
moswavlis swavlis safasuri. saamqro 
kvlav ganagrZobs funqcionirebas, ro-
gorc saswavlo kursebis, ise nakeTobebis 
damzadeba-realizaciis mimarTulebiT. 

sofeli gulgula. gulgulas saTemo 
centri da samkervalo

sajaro Sexvedrebze TemSi arsebuli 
problemebis kvleviT miRebuli infor-
maciis safuZvelze 2009 wels momzade-
buli proeqtis farglebSi (dafinanseba 
strategiuli kvlevebis da ganviTare-
bis centri), qalbatonebis dausaqmeblo-
bis da cxovrebis mZime pirobebis gaum-
jobesebis mizniT, 30 qalma Seiswavla 
sakonditro saqmianoba da stilistis 
xeloba. am qalbatonebidan 4 dasaqmda.

proeqtis ganxorcielebis Sedegad 
qalbatonebi gaaqtiurdnen da daiwyes 

Chokhatauri Municipality, Youth Organi-
zation “Progresi”

In October 2010, the organization started 
implementing the Enamel Art School project 
with three funding sources: the Foundation 
for Managerial Initiative (Poland) - with a 55% 
contribution to the overall budget; Centre for 
Strategic Research and Development of Geor-
gia - with 38%; and the local municipality - 
with a 7% contribution.

The project’s objectives were: promotion of 
youth self-realisation by helping them to ac-
quire professional skills; achieving the organi-
zation’s financial stability by means of creating 
and operating an enamel art school; and the 
popularization of the civil society organiza-
tions. 18 young participants, five of whom were 
from socially unprotected households, learned 
enamel work (the beneficiaries from the vul-
nerable households were given training free of 
charge). The students made 18 different types 
of handcraft pieces. One person obtained a job 
in the enterprise, and the consultation and em-
ployment center IOM (International Organiza-
tion for Migration) sponsored five additional 
students to learn these skills. The enterprise 
still continues operating in both fields – offer-
ing learning courses as well as making art crafts 
for sale.  

 
Village Gulgula’s Community Center and 

Sewing Enterprise

Based on information about problems and 
needs identified during public meetings, a pro-
ject was prepared in 2009 (funded by CSRDG) 
aimed at improving the employment situation 
and living conditions of local female residents. 
As a result, 30 women learned baking and hair-
dressing – four of whom were able to find jobs. 

As a result of the project’s implementation, 
the participants became more active, started 
discussing their problems with representatives 
of the community center and working on new 
ideas. 
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saTemo centris warmomadgenlebTan sa-
kuTar problemebze da axal ideebze 
saubari.

erT-erTi aseTi realizebuli ideis 
Sedegad saTemo centris monawileobiT 
Camoyalibda sabnebis kervisa da qsovis 
Seswavlis kursebi, moewyo da aRiWurva 
samkervalo, dafinanseba `amerikis mTav-
robis mSvidobis korpusis warmomadgen-
loba saqarTveloSi~. es xelsaqme Seiswav-
la 24-ma qalbatonma. proeqtis rezonansi 
imdenad didi aRmoCnda, rom samkervalos 
popularoba soflis sazRvrebs gascda. 
mezobeli soflis macxovreblebmac 
gadawyvites am xelobis Seswavla, aseve 
produqciis SeZenis mizniTac xSirad ak-
iTxaven samkervalos. 

samkervaloSi gagrZelda Semswavle-
li kursebi da damatebiT 30 qalbaton-
ma Seiswavla kerva. jamSi 60-mde qalma 
Seiswavla aRniSnuli xelsaqme da 3 maT-
gani ki ukve adgilzea dasaqmebuli, Sesa-
bamisad, samkervalo agrZelebs aqtiur 
funqcionirebas. 

amJamadac sofelSi, saTemo centris 
bazaze, aqtiurad moqmedebs samkervalo, 
sadac ikereba sabnebi da tansacmeli. 
samkervalos momsaxurebiT sargeblobs 
rogorc mTeli sofeli (emsaxurebian 
SeRavaTiani fasiT), ise mezobeli sof-
lis mosaxleebic. aq arsebuli sasiamov-
no garemo ki ufro met adamians izidavs 
da damatebiTi -  yoveldRiuri yofiTi 
problemebisgan gantvirTvisa da axali 
ideebis gaziarebis - funqciebic SeiZina. 
samkervaloSi dasaqmebuli qalbatonebi 
aqtiurad monawileoben saTemo centris 
programis sxvadasxva RonisZiebebSic, 
radikalurad Seicvala maTi cnobiereba 
da fsiqologiuri foni. 

Following up on one such idea, and 
with the participation of the community 
center, courses to learn blanket sewing 
and knitting were started and a small 
enterprise created and equipped. The 
project was funded by US Peace Corps 
in Georgia. 24 women learned these 
skills. The project had such a resonance 
that the enterprise became popular be-
yond the village boundaries. Residents 
in a neighbouring village also decided 
to learn these skills, as well as being fre-
quent visitors to buy produced blankets.  

The learning courses were extended 
and an additional 30 women obtained 
these skills. In total, about 60 women 
participated and three of them are al-
ready employed in the same enterprise. 
Accordingly, the enterprise continues in 
active operation. 

At present, the enterprise still oper-
ates at the community center’s base, pro-
ducing blankets and clothing. The ser-
vices are used by the village’s residents 
(with certain discounts), as well as those 
from a neighbouring village. The exist-
ing pleasant environment in the enter-
prise attracts yet more people, and the 
enterprise even acquired an added value 
function of getting women away from 
every day problems and exchanging 
new ideas. Women, employed in the en-
terprise, actively participate in various 
events implemented by the community 
center. Their mental and psychological 
health has changed radically. 
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axalgazrduli saTemo centrebis 
qseluri saqmianoba

  
saTemo centrebs Soris horizonta-

luri kavSirebis gaRrmavebis mizniT da 
qselis gasaZliereblad TiToeul sam-
izne regionSi regularulad ewyoboda 
saTemo centrebis erToblivi saangariSo 
Sexvedrebi, sadac saTemo centrebis war-
momadgenlebi erTmaneTs uziarebdnen 
miRebul gamocdilebas.

garda amisa, axalgazrdul centrebs 
Soris, gamocdilebis gaziarebis mizniT, 
treningebi samizne regionebSi rotaci-
uli principiT tardeboda. treningebze 
erTi Tavisufali dRe eZRvneboda gac-
nobiT turs, romlis msvlelobaSic erTi 

Network Activity of the Community Youth 
Centers

  
In order to enhance horizontal relations be-

tween the community centers, strengthen the 
network and share experiences, regular joint 
reporting meetings of the centers were held in 
each target municipality. 

In addition, for experience sharing between 
the youth centers, training sessions were held 
in the target regions based on a rotation prin-
ciple. One free day of every training cycle was 
dedicated to orientation tours, when represent-
atives of a regional community center visited 
the community center offices of the host re-
gion and familiarized themselves with its work. 
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regionis saTemo centrebi stumrobdnen 
maspinZeli regionis centrebis ofisebs 
da adgilze ecnobodnen maT mier Ses-
rulebul saqmianobas. 2010 wels moewyo 
am tipis sami gacvliTi viziti.

saTemo axalgazrduli centrebis, re-
gionuli partniori organizaciebis da 
strategiuli kvlevebis da ganviTarebis 
centris warmomadgenlebis erToblivi 
didi Sexvedra Catarda baTumSi. 

Sexvedris pirveli dRe daeTmo axal-
gazrduli centrebis saqmianobis prezen-
taciebs. Sexvedraze gamovlenil `sauke-
Teso prezentaciis~ warmdgen saTemo 
centrs gadaeca wamaxalisebeli jildo. 

Sexvedris meore dRe daeTmo, erTi 
nawili, saTemo centrebis saWiroebeb-
is gamovlenas, rac samomavlo gegmebSi 
hpovebs asaxvas, da meore nawili ki, miwis 
privatizebis sakiTxebze seminars. 

axalgazrduli saTemo centrebis 
saqmianobis Sefaseba 

2010 wels Sefasda 2008 wels daarse-
buli 15 axalgazrduli saTemo centris 
saqmianoba, sadac vxelmZRvanelobdiT 
adgilobrivi mosaxleobis gamokiTxvis 
SedegebiT.

gamokiTxva Catarda saqarTvelos 6 mu-
nicipalitetSi (guria: ozurgeTi da Cox-
atauri, kaxeTi: Telavi, lagodexi, yvare-
li da siRnaRi), sul 15 samizne sofelSi/
TemSi gamoikiTxa 875 adamiani, aqedan 471 
qali da 404 mamakaci. 

Sefasebis ganzogadebuli ZiriTadi 
daskvnebi Semdegia:

saerTo jamSi, soflebSi centrebis 
cnobadobis sakmaod maRali done dafiq-
sirda. mosaxleobis 80%-ma aRniSna, rom 
smenia aseTi centris Sesaxeb. am jamuri 
maCveneblidan, 37%-ma aRniSna, rom kar-
gad icnobs centris saqmianobas, xolo 
42,2%-ma, smenia centris Sesaxeb. 

Three exchange visits of this type were organ-
ized during 2010. 

A grand joint meeting of the community 
youth centers, regional partner organizations 
and representatives of CSRDG was held in Ba-
tumi. 

The first day of the meeting was devoted to 
presentations on the activities of the centers. At 
the end of the day, the center with the best pres-
entation was identified and given a stimulating 
award. 

The second day was dedicated to discuss-
ing the centers’ needs and their effect on future 
plans. Another issue for the day was a seminar 
on land privatisation.  

Evaluation of the Activities of the Commu-
nity Youth Centers 

An evaluation of the 15 community youth 
centers established in 2009 was conducted dur-
ing 2010 using the results of a local population 
survey. 

The survey was carried out in six Georgian 
municipalities (Guria - Ozurgeti and Chokha-
tauri, Kakheti - Telavi, Lagodekhi, Kvareli and 
Sighnaghi). A total of 875 respondents (471 fe-
males and 404 males) were surveyed in the 15 
target villages/ communities.

The main generalised findings of the sur-
vey are the following:

Overall, there was a high level of awareness 
of the community centers in the villages. 80% 
of the respondents had heard about such cent-
ers – of these 37% said that were familiar with 
the center’s activities, and 42.2% that they had 
heard about the center.  
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rac Seexeba saTemo centrebis saqmi-
anobiT mosaxleobis kmayofilebis dones, 
unda aRiniSnos, rom am TvalsazrisiT Se-
faseba erTmniSvnelovnad dadebiTia. re-
spondentebis 98%-ma am kiTxvas dadebi-
Tad upasuxa.

ar msmenia

msmenia da kargad vicnob mis saqmianobas

msmenia, Tumca kargad ar vicnob
mis saqmianobas

20,8%

42,2%

37,0%

Have not heard

Heard, but don’t know well

Heard, and know well

2,0%

22,0%

49,0%

27,0%

ar momwons
Unfavorable

met-naklebad momwons
More or less

momwons
Favorable

Zalian momwons

Very favorable

As for public satisfaction levels with the ac-
tivities of the community centers, it should be 
mentioned that the results were clearly positive, 
with 98% of the respondents answering favora-
bly (aggregated positive answers). 

 saTemo centrebis cnobadoba
Awareness of the Community Centers

gsmeniaT Tu ara raime Tqvens sofelSi arsebuli saTemo 
axalgazrduli centris Sesaxeb?

Have you heard anything about the Community Youth Center existing in your village? 

saTemo centrebiT kmayofilebis xarisxi
Level of Satisfaction with the Community Centers

ramdenad mogwonT centris saqmianoba?
How much do you like the Center’s activities? 
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zemoT aRwerili Sefasebis garda cen-
tris regionuli partniori organiza-
ciebi da sakvanZo etapebze ki programis 
koordinatori adgilze regularulad 
axdendnen saTemo axalgazrduli cen-
trebis saqmianobis monitorings. gamok-
iTxvis da monitoringis Sedegebis, aseve 
programuli indikatorebis analizi 
safuZvlad daedo gadawyvetilebas, Tu 
romeli centrebi avlenen ganviTarebis 
met potencials da motivacias, visTan 
gaagrZelebs programa Semdgom wlebSi 
intensiur urTierTobas. 

In addition to the above mentioned evalua-
tion, CSRDG’s regional partner organizations 
and, for key stages, our Program Coordina-
tors were regularly monitoring the activities of 
the Community Youth Centers. The study and 
evaluation results, as well as the analysis of the 
Program indicators, became the basis for the 
decision on which community centers have a 
greater growth potential and motivation, and 
which of them will be chosen by the Program 
for intensive cooperation over the coming 
years.  
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veprograma - sazogadoebrivi 
organizaciebis da skolebis 

ganviTareba 

programis mizania erovnuli da 
adgilobrivi donis arasamTavrobo 
organizaciebis da sajaro skoleb-

is marTvis unar-Cvevebis ganvi-
Tareba da mosaxleobis mxridan 

maTi mxardaWeris xelSewyoba.

qveprogramis ganxorcielebis strate-
gia gaxlavT erovnuli da adgilobrivi 
donis arasamTavrobo organizaciebis da 
sajaro skolebis teqnikuri daxmareba, 
maTTvis kvalificiuri konsultaciebis 
da treningebis SeTavazeba, aseve sxva 
sazogadoebriv organizaciebTan erTo-
blivad (koaliciurad) samoqalaqo sa-
zogadoebisTvis xelsayreli samoqmedo 
garemos Camoyalibebis xelSewyoba.

programis eqspertebis mier SemuSave-
buli treningebi da konsultaciebi 
miznad isaxavs sazogadoebrivi organi-
zaciebis da sajaro skolebis organi-
zaciul gaZlierebas da mimarTulia or-
ganizaciebis finansuri mdgradobis da 
marTvis procesebis gaumjobesebisaken. 

sazogadoebrivi organizaciebis da 
skolebis SesaZleblobaTa ganviTareba   

2010 wels saqmianoba warimarTa wina 
wels Catarebuli sazogadoebrivi or-
ganizaciebis saWiroebaTa Sefasebis Se-
degebze dayrdnobiT Camoyalibebuli 
midgomebiT, kerZod:
9	 damwyebi arasamTavrobo organiza-

ciebis sxvadasxva donis menejerebi-
sTvis treningebis kompleqsuri pro-
gramis SemuSaveba. kvlav arsebobs 
treningebis Catarebis saWiroeba iseT 
standartul Temebze, rogoricaa: 
marTvis unarebi - dagegmva, monitor-
ingi da Sefaseba, finansebis moZieba 
da proeqtis wera, rasac daemata or-
ganizaciuli mdgradobis miRwevis 
strategiebis, sazogadoebasTan ur-
TierTobis da sazogadoebrivi organ-
izaciebis marketingis sakiTxebi;

9	 sakonsultacio momsaxurebis gaaqti-

SUB-PROGRAM - DEVELOPMENT OF 
CIVIL SOCIETY ORGANIZATIONS AND 
PUBLIC SCHOOLS 

The objective of the Program is to develop 
management skills in national and local 
non-governmental organizations and public 
schools and promote public support for these 
institutions.

The strategy developed to accomplish the 
Program objectives involved the provision of 
technical assistance on the national and local 
level to non-governmental organizations and 
public schools, offering them highly qualified 
consultations and training programs, and, in 
cooperation with other civil society organiza-
tions (in the form of a coalition), the promotion 
of the development of favourable environment 
for civil society. 

The training and consultations developed by 
the Program experts are aimed at an organiza-
tional strengthening of civil society organiza-
tions and public schools, and are directed at 
improving the financial sustainability and man-
agement processes of these organizations. 

Building the Capacity of Civil Society 
Organizations and Public Schools   

The activities carried out in 2010 were based 
on the approaches outlined as a result of the 
civil society organizations’ needs assessment 
undertaken in the previous year. In particular: 
9	 The development of a complex training 

program for various level managers of new 
non-governmental organizations. The need 
still remains for providing training on such 
standard topics as: management skills - plan-
ning, monitoring and evaluation, fund rais-
ing, and project proposal writing. Addition-
ally, issues related to strategies to achieve 
organizational sustainability, positive public 
relations and the marketing of civil society 
organizations have been added to the above 
list. 
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ureba;
9	 qveyanaSi socialuri mewarmeobis gan-

viTarebaze mimarTuli saqmianobis 
ganxorcieleba.

`centris~ trenerTa da organizaciu-
li ganviTarebis konsultantTa jgufi 
organizaciebs sTavazobs saWiroebebze 
morgebul treningebsa da individualur 
konsultaciebs marTvisa da organizaci-
uli ganviTarebis sakiTxebSi. 

treningebi 

2010 wels programis eqspertebis mier 
SemuSavebuli sxvadasxva donis da Tema-
tikis trening-modulebi CautardaT 
Tbilisis da saqarTvelos sxvadasxva re-
gionebis sazogadoebriv organizaciebs 
da skolebs.

organizaciuli ganviTareba da marTva, 
proeqtis wera

2010 wels programis trenerebma, pro-
eqtis weris, organizaciuli ganviTare-
bisa da marTvis sakiTxebze,  70-ze meti 
organizaciis da saTemo jgufis warmo-
madgenlisaTvis Caatares 14 Tematuri 
treningi. 

treningis monawileTa Soris aseve 
iyvnen iZulebiT gadaadgilebuli pire-
bis saTemo jgufebic.

9	 Providing consultation services more actively.
9	 The implementation of activities targeted on 

the development of social enterprise in the 
country. 

A team of CSRDG’s trainers and organiza-
tional development consultants offers needs-
tailored training courses and individual con-
sultations on management and organizational 
development issues.

Training 

In 2010, training modules, developed by our 
Program experts, at various levels and on dif-
ferent topics, were carried out for civil society 
organizations and public schools from Tbilisi 
and a number of regions of Georgia.  

Organizational Development and Management, 
Project Proposal Writing

In 2010, the Program trainers held 14 the-
matic training courses on project proposal writ-
ing, organizational development and 
management issues, for representatives 
of more than 70 organizations 
and community groups, includ-
ing those of internally displaced 
persons.  
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socialuri  mewarmeobis  ganvi-
Tareba 

2010 wels socialuri mewarmeobis sak-
iTxze Tbilissa da regionebSi Catarebul 
4 trening-kurss daeswro 64 monawile. 
yvela treningze dafiqsirda monawi-
leTa kmayofilebis maRali xarisxi, 
rogorc treningebis Sinaarsis da ma-
salebis, aseve msvlelobis procesis da 
organizebis mimarTulebiT, rac Sefaseb-
is kiTxvarebiT gamovlinda. treningis 
monawileebma praqtikuli ekonomikuri 
saqmianobis dagegmvisas individualuri 
konsultirebis saWiroebazec miuTiTes.

amJamad socialuri mewarmeobis Temaze 
centris trener-konsultantebis mier 
SemuSavebulia 2 saxis treningi: 
9	 Sesavali treningi socialuri me-

warmeobis zogad konceptualur sak-
iTxebze;

9	 treningi socialur organizaciaze - 
eZRvneba organizaciaSi socialuri 
mewarmeobis ganviTarebisTvis saWiro 
nabijebis ganxilvas.

skolebis finansuri marTvis  gan-
viTareba 

skolebis finansuri marTvis gaum-
jobesebis mizniT, centris eqspertebis 
mier SemuSavda trening-kursi skolebis 
finansuri marTvis da sameurveo sab-
Wos rolis da funqciebis sakiTxebze.  
aRniSnul Temebze 2010 wels Tbilissa 

Development of Social Enterprise 

In 2010, four training courses were held in 
Tbilisi and target regions on social enterprise, 
attended by 64 participants. A high level of par-
ticipant satisfaction with regard to both con-
tents and materials, as well as the process and 
organization of the trainings, was observed 
during every course. Participant satisfaction 
was evaluated by means of special evaluation 
questionnaires. Training participants also ex-
pressed a need for individual consultations 
when planning practical economic activities.

Currently, the Center’s trainer-consultants 
offer two types of training on social enterprise:   
9	 Introductory training on general conceptual 

issues in social enterprise; 
9	 Training for social organization, aimed at 

discussing the steps necessary for the devel-
opment of social enterprise in the organiza-
tion. 

Development of the Financial Manage-
ment of Public Schools

For the sake of improving the financial man-
agement of public schools, the Center’s experts 
developed a training course on Financial Man-
agement of the School and the Role and Func-
tions of the Board of Trustees in school financial 
management. A training cycle on these issues 
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da regionebSi skolebis direqtorebsa 
da sameurveo sabWos wevrebs CautardaT 
treningebis cikli. mTlianobaSi Catar-
da 20 treningi (9 - TbilisSi da 11 – sx-
vadasxva regionSi), treningebs daeswro 
347 adamiani, saidanac 180 skolis direq-
tori, xolo 167 sameurveo sabWos warmo-
madgeneli gaxldaT.

marTvis xelovnebis skola 
(SMART)

2009 wels centris eqspertebma Sei-
muSaves treningebis programa `marTvis 
xelovnebis skola~. programa momzade-
bulia msoflios lideri qveynebis 
saukeTeso praqtikis, akreditebuli 
treining-kursebis da organizaciuli 
ganviTarebis Tanamedrove Teoriebis ba-
zaze, gamdidrebulia Sesabamisi masaliT. 
programaSi kompleqsurad ganxilulia 
sazogadoebrivi organizaciebis ganvi-
TarebisaTvis aucilebeli sferoebi. 
calkeuli treiningebis nacvlad pro-
grama dainteresebul organizaciebs 
sTavazobs treningebis srul pakets, 
rac uzrunvelyofs organizaciis war-
matebisTvis saWiro unarebis da codnis 
gaumjobesebas. `marTvis xelovnebis sko-
lis~ erTwliani kursi specialurad Seqm-
nilia organizaciebis sxvadasxva donis 
menejerebisaTvis - organizaciis xelmZ-
RvanelebisaTvis, xelmZRvaneli rgolis 
warmomadgenlebisTvis, aseve programe-
bis da proeqtebis menejerebisa da koor-
dinatorebisTvis.

for school directors and members of board of 
trustees was held in Tbilisi and various regions 
of Georgia. A total of 20 sessions were held (9 in 
Tbilisi and 11 in the regions), attended by 347 
people, of whom 180 were school headmasters 
and 167 representatives of school supervisory 
boards.   

School of Management Art (SMART)

In 2009, CSRDG’s experts developed a Pro-
gram - School of Management Art. The Pro-
gram is based on the best practices of the world 
leading countries, accredited training courses 
and modern theories of organizational devel-
opment, and is enriched with respective mate-
rials. The Program discusses necessary areas of 
civil society development. Instead of separate 
isolated training, the Program offers interested 
organizations a full package of training courses 
that ensures the development of the skills and 
knowledge necessary for organizational devel-
opment. A special one-year course on School 
of Management Art is specifically designed for 
various levels of managers – top managers and 
representatives of the managerial unit, as well 
as Program and project managers and coordi-
nators. 
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programis pirveli cikli daiwyo 2009 
wels da dasrulda 2010 wels.  mTlianoba-
Si Catarda 6 trening-kursi, romelic 
exeboda – efeqturi organizaciisa da 
organizaciuli ganviTarebis, efeqtu-
ri menejmentis unarebis, strategiuli 
dagegmvisa da proeqtis CarCos Sedgenis, 
proeqtis marTvis,  fondebis moZiebis 
da adamianuri resursebis marTvis sak-
iTxebs.

aRniSnul trening-kursebs daeswro 
16 sazogadoebrivi organizaciis warmo-
madgeneli.

programis farglebSi 2010 wels Ca-
tarebul treningebs sazogadoebrivi 
organizaciebis da skolebis 777 warmo-
madgeneli daeswro.

konsultaciebi 

programa dainteresebul pirebs da 
organizaciebs sTavazobs konsulta-
ciebs maTTvis saintereso sakiTxebze, in-
dividualuri saWiroebebis Sesabamisad. 

2010 wels sakonsultacio momsaxureba 
gaewia 38 sazogadoebriv da saTemo or-
ganizacias. konsultaciebi mimarTuli 
iyo organizaciebis finansuri mdgrado-
bis da marTvis procesebis gaumjobesebi-
saken, kerZod:
9 	 2010 wels Tanxebis moZiebis da pro-

eqtis weris sakiTxebze konsultacia 
ZiriTadad `centris~ samizne raioneb-
is damwyeb arasamTavrobo organiza-
ciebs gavuwieT; 

9  saproeqto ganacxadebis Sedgenaze 
konsultaciis miRebis surviliT 
`centrs~ xuTma organizaciam mimarTa; 
Sedegad, wardgenili 5 saproeqto wina-
dadebidan ori dafinansda, xolo erTi 
ganxilvis etapzea;  

9  socialuri mewarmeobis sxvadasxva 
aspeqtebze centris eqspertebi kon-
sultirebas uwevdnen ekonomikuri 
saqmianobis mqone organizaciebs 
da saTemo jgufebs saqmianobis msv-
lelobaSi warmoCenil aqtualur sak-
iTxebze; 

The Program’s first cycle was launched in 
2009 and ended in 2010. Overall, six training 
courses were held dedicated to the following is-
sues: effective organization and organizational 
development, effective management skills, stra-
tegic planning and creation of the project’s log-
frame, project management, fund raising, and 
human resource management. 

The courses were attended by representatives 
of 16 civil society organizations. 

Overall, during 2010, 777 representatives 
of civil society organizations and public 
schools attended the training courses held 
within the Program. 

Consultations 

The Program offers interested organizations 
and individuals a set of consultations on vari-
ous issues related to their interests and in ac-
cordance with their needs. 

In 2010, consultation services were provided 
to 38 civil society and community organiza-
tions, aimed at improving the organization’s 
financial sustainability and management pro-
cesses, particularly on: 

9	 Fund raising and project proposal writing 
issues - mainly for newly established non-
governmental organizations in the Center’s 
target districts;

9	 Completion of project application - Five 
organizations applied to CSRDG with a re-
quest for consultations. As a result, out of 
five submitted project proposals, two have 
been funded and one more is in the process 
of consideration;

9	 Various aspects of social enterprise, the 
Center’s expert-consultants provided ser-
vices for organizations and community 
groups engaged in economic activities. The 
consultations addressed issues the organiza-
tions faced in the course of their activities;
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9 organizaciuli ganviTarebis Se-
fasebis da strategiuli dagegmvis, 
organizaciuli ganviTarebis gegmis 
SemuSavebis, saproeqto ganacxadebis 
Sedgenis, proeqtebis Sefasebis da 
proeqtis gare Sefasebis sakiTxebze 
2010 wels programis eqspertebma sam 
organizacias (romelTagan erTi azer-
baijanSi moqmedi sazogadoebrivi or-
ganizaciaa) gauwies konsultireba. 

sagranto konkursi 

sazogadoebrivi organizaciebis fi-
nansuri mdgradobis gaumjobesebis da 
socialuri mewarmeobis ganviTarebis 
mizniT, programis farglebSi 2010 wlis 
aprilSi da seqtemberSi gamocxadda 2 sa-
granto konkursi.

konkursebma didi interesi daimsaxu-
ra, 79-ma sazogadoebrivma organizaciam 
Semoitana saproeqto winadadeba. 

saproeqto winadadebebs ganixilavda 
partniori organizaciebis da `centris~ 
marketingisa da finansuri sakiTxebis 
eqspertebiT dakompleqtebuli jgufi. 
yvela winadadeba Sefasda ekonomikuri 
da socialuri kuTxiT, aseve yuradReba 
eqceoda organizaciis gamocdilebas. 

orive konkursis Sedegad dafinansda 
6 proeqti: ekologiurad sufTa xis sa-
TamaSoebis warmoeba (fondi `global-
uri iniciativa fsiqiatriaSi~), fer-
merTa momsaxurebis gamravalferovneba 
(`sasoflo sakonsultacio samsaxuri~), 
minitraqtoriT soflis mosaxleobis 
momsaxureba (saTemo axalgazrduli cen-
tri `hereTi~), sasaTbure meurneobis 
mowyoba (kavSiri `invalidi bavSvi, ojaxi, 
sazogadoeba~), samkervalo saamqro (sam-
cxe-javaxeTis `demokrat qalTa sazoga-
doeba~), qarTuli sufris tradiciuli 
aqsesuarebis warmoeba (xelovnebis saer-
TaSoriso centri `istoriali~).

9	 In 2010, the Program experts also provided 
consultations to three organizations (one of 
which was a civil organization operating in 
Azerbaijan) on the following issues: evalu-
ation of organizational development and 
strategic planning, elaboration of organi-
zational development plans, completion of 
project funding applications, project inter-
nal evaluation and project external evalua-
tion. 

Grant Competition 

In April and September 2010, two grant 
competitions aimed at improving the finan-
cial sustainability of civil society organizations 
and development of social enterprise were an-
nounced under the Program. 

The competition engendered much interest 
and 79 organizations submitted their grant pro-
posals. 

Project proposals were reviewed by a group 
of experts from our partner organizations, and 
experts in marketing and financial issues. All 
the proposals were reviewed from an economic 
and social standpoint. The applicant organiza-
tions’ experience was also taken into considera-
tion. 

As a result, six projects were funded in the 
two competitions:  production of ecologically 
clean wooden toys (Foundation Global Initia-
tive in Psychiatry); diversification of services 
for farmers (Rural Consultation Service); provi-
sion of mini-tractor services to village residents 
(community youth center Hereti); arrangement 
of small greenhouse farms, where young plants 
and decorative flowers will be grown (“Disabled 
Child, Family, Society”); a tailoring enterprise, 
oriented towards women’s garments (Society of 
Democratic Women of Samtskhe-Javakheti); 
producing folk handicrafts, namely traditional 
accessories of a Georgian table – tablecloth, 
napkins, trays, napkin rings/holders, and card 
holders (International Art Center “Istoriali”)
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 9	 fondi `globaluri iniciativa 
fsiqiatriaSi - Tbilisi~ (gif-Tbili-
si) – ekologiurad sufTa xis saTama-
Soebis warmoeba. produqcia mzaddeba 
maRali xarisxis xis jiSebisgan. zedapiri 
muSavdeba germanuli warmoebis saRebave-
biTa da specialuri zeTebiT, romelic 
specialurad bavSvis saTamaSoebisTvis 
gaTvaliswinebuli usafrTxoebis evro-
puli standartebis Sesabamisia. sawar-
moSi am etapze dasaqmebulia 4 adamiani, 
maT Soris erTi axalgazrda  probacione-
ria.socialuri sawarmodan miRebuli 
SemosavliT finansdeba organizaci-
is momsaxureba, romlis farglebSic 
fsiqologiur daxmarebas uweven q. gor-
Tan kompaqturad dasaxlebul iZulebiT 
gadaadgilebul pirebs. 
9 sasoflo sakonsultacio samsax-

uri~ (axalcixe) - organizacia 
mosaxleobas sTavazobs momsaxure-
bas agrarul sferoSi. centris mier 
dafinansebuli proeqtis daxmarebiT 
organizaciam SeiZina damatebiTi te-
qnika da gaamravalferovna fermerTa 
momsaxureba. socialuri sawarmodan 
miRebuli Semosavali xmardeba sof-
lis mosaxleobis agrarul sakiTxebze 
ufaso konsultirebas. garda amisa 
siRaribis zRvars miRma myof ojaxebs 
organizacia ufasod emsaxureba, xolo 
2011 wels socialurad daucveli 
ojaxebidan 3 axalgazrdas organiza-
cia 11-Tvian meqanizaciis kursebs dau-
finansebs. 

9	 saTemo axalgazrduli centri 
`hereTi~ - sofeli hereTiskari (kax-

9	 Foundation Global Initiative in Psychiatry 
- Tbilisi (GIP-Tbilisi) - Production of Eco-
logically Clean Wooden Toys. The products 
are made from hard wood species. The sur-
face is treated with German paints and spe-
cial types of oil meeting European standards 
on child toy safety. Currently, the enterprise 
employs four workers, including one pro-
bationer. Revenues generated by the social 
enterprise are used by the organization, to 
provide such services as psychological assis-
tance to internally displaced persons living 
in a compact community settlement nearby 
the town of Gori.   

9    Rural Consultation Service – Akhaltsikhe 
- the organization offers agrarian services to 
the residents. With the funding of the pro-
ject by CSRDG, the organization purchased 
additional equipment and simplified the 
services provided to farmers. The income 
generated by the social enterprise is spent 
on providing free consultations to rural resi-
dents. In addition, the organization provides 
free assistance to households under the pov-
erty line; and, in 2011, it will sponsor three 
young members from socially unprotected 
families on eleven-month mechanisation 
courses.

9	 Community Youth Center Hereti - vil-
lage Heretiskari (Kakheti). The village is 
mostly populated with people resettled from 
Ajara’s high mountainous areas that tradi-
tionally had cattle farming as their main 
activity. Settling on Kakheti’s fertile lands 
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eTi). sofel hereTiskarSi ZiriTadad 
aWaris maRalmTiani regionidan gad-
mosaxlebuli mosaxleoba cxovrobs, 
visTvisac tradiciuli saqmianoba me-
saqonleoba iyo. kaxeTis mxareSi noyier 
miwebze dasaxlebam am soflis mosax-
leobas stimuli misca mecxoveleobis 
garda, mebostneoba-mesaTbureobis 
saqmianobac daewyo, rac glexisaTvis 
damatebiTi Semosavlis wyaro da sof-
lis gaZlierebis safuZveli gaxdeboda.
sofelSi mesaTbureoba-mebostneobis 

ganviTarebis da gafarToebis mizniT, 
mosaxleobisaTvis aqtualuri proble-
ma gaxda sofelSi sakuTari Sesabamisi 
teqnikis arseboba. sofels sakuTari 
traqtori ar gaaCnda, miwaze muSaobis va-
daSi traqtoris daqiravebaze SezRudvis 
gamo ki savargulebis didi nawili (2,5 ha) 
daumuSavebeli rCeboda.

saTemo centrma `hereTi~ moamzada 
proeqti, romelmac gaimarjva  centris 
socialuri mewarmeobis xelSewyobis sa-
granto konkursSi, Sedegad 2010 wlis se-
qtemberSi SeiZina minitraqtori, riTac 
SesaZlebeli gaxda soflis mosaxleobis 
momsaxureba agrovadebis gaTvaliswine-
biT, es saqmianoba ki uzrunvelyofs maT-
Tvis mosavlianobis da Semosavlebis zr-
das. organizacia SeRavaTiani pirobebiT 
emsaxureba soflis socialur daucvel 
mosaxleobas. 

stimulated residents of this village to 
start fruit and vegetable gardening 
alongside traditional cattle farming. 
This new activity would become an 
additional income source for them 
and a basis for strengthening the vil-
lage. The unavailability of its own spe-
cial equipment in the village became 
a problematic factor for expanding 
its greenhouse and vegetable farming 
capacity. The village did not have its 
own tractor and, due to limitations 
for renting one during the growing 
season, much of the land (2.5 ha) re-
mained uncultivated. 

Community Center Hereti pre-
pared a project that became a winner in 
CSRDG’s Social Enterprise Promotion 
grants competition. As a result, in Sep-
tember 2010 the community center pur-
chased a mini-tractor, thus enabling it 
to provide the village’s residents with the 
means of working within the timelines 
suitable for agrarian works, and thereby 
ensuring an increase in their productiv-
ity and income. The organization offers 
certain discounts for providing services 
to socially vulnerable members of the 
population.     
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sainformacio-analitikuri veb-
portali  

2010 wlis dekembridan amuSavda sain-
formacio-analitikuri veb-portali 
www.cse.ge. aRniSnuli Tematuri portali 
eZRvneba socialuri mewarmeobis sakiTxs, 
aq nebismier dainteresebul pirs Sesa-
Zlebloba eZleva miiRos amomwuravi da 
saWiro informacia socialuri mewarmeo-
bis Teoriul da praqtikul sakiTxebze. 
veb-portalze ganTavsebulia aRniSnul 
sferoSi mimdinare saintereso siaxlee-
bi: informacia treningebze da sagranto 
konkursebze, kvlevebi saqarTvelos da 
ucxoeTis gamocdilebaze, warmatebu-
li magaliTebi. veb-resursi saintereso 
da gamosadegia, rogorc damwyebi, aseve 
gamocdili socialuri mewarmeebisTvis.  

sazogadoebrivi organizaciebi-
sTvis xelsayreli samoqmedo gare-
mos Camoyalibebis xelSewyoba

erovnul doneze programa xels uwyobs 
sazogadoebriv organizaciaTa da samo-
qalaqo institutebis samoqmedo gare-
mos gaumjobesebas. am mxriv, `centri~ 
mWidrod TanamSromlobs adgilobriv da 
saerTaSoriso sazogadoebriv organiza-
ciebTan da fondebTan.

qveynis masStabiT 2010 wels zemoxsen-
ebuli mimarTulebiT Catarda saintere-
so kvlevebi da sxvadasxva RonisZiebebi.

saqarTveloSi sazogadoebrivi  
organizaciebis ganviTarebis dina-
mika da tendenciebi

2010 wels programis farglebSi Catar-
da kvleva `saqarTveloSi sazogadoebri-
vi  organizaciebis ganviTarebis dinamika 
da tendenciebi~. 

aRniSnuli kvleva fondebis `Ria sa-
zogadoeba – saqarTvelos~ da `eklesi-
is ganviTarebis saagentos~ finansuri 
mxardaWeriT da saqarTvelos gaeros 
asociaciis eqspertebTan TanamSromlo-
biT ganxorcielda.

Information-Analytical Web-Portals

The information-analytical web-portal www.
cse.ge started work in December 2010. The the-
matic portal is dedicated to the issue of social 
enterprise and any interested person is able to 
get exhaustive and relevant information on its 
theoretical and practical aspects. The web-por-
tal presents interesting news that is underway 
in the following areas: information regarding 
training and grant competitions, research on 
Georgian and foreign experiences of social en-
terprise, success case studies. The web-resourc-
es are interesting and applicable to novices as 
well as experienced social entrepreneurs. 

Promotion of Developing a Favourable En-
vironment for Civil Society Organizations

On the national level, the Program promotes 
the improvement of the environment for the 
activities of civil society organizations and in-
stitutions. Inthis respect, CSRDG actively co-
operates with local and international civil or-
ganizations and foundations. 

Interesting research projects and various 
events were held nationwide in the above areas 
in 2010.  

Civil Society Organizations in Georgia – 
Dynamics and Development Trends

Within the terms of the Program, a study 
“Civil Society Organizations in Georgia – Dy-
namics and Development Trends” was carried 
out in 2010, with financial support from the 
foundations Open Society-Georgia and Church 
Development Agency, and in cooperation with 
experts from UNA Georgia. 
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kvlevis miznebi gaxldaT:
9	 qveynis masStabiT sazogadoebrivi 

organizaciebis saqmianobisa da ganvi-
Tarebis mdgomareobis suraTis asaxva 
da sxvadasxva (m.S. regionebis mixed-
viT) TvalsazrisiT gaanalizeba;

9	 2005-2009 wlebSi sazogadoebrivi or-
ganizaciebis ganviTarebis tenden-
ciebis gansazRvra;

9	 sazogadoebrivi organizaciebis Ziri-
Tadi problemebis identifikacia;

9	 qarTuli sazogadoebrivi organiza-
ciebis ekonomikur saqmianobasTan 
dakavSirebuli gamocdilebis da un-
arebis Sefaseba.

xsenebuli kvleva regularul xasi-
aTs atarebs. qveynis masStabiT sazoga-
doebrivi organizaciebis ganviTare-
bis Sefaseba bolos 2005 wels Catarda 
- saqarTvelos gaeros asociaciisa da 
strategiuli kvlevebisa da ganviTare-
bis centris mier, rasac mxars uWerda aSS 
saerTaSoriso ganviTarebis saagento, 
moqalaqeTa interesebis dacvis pro-
gramis farglebSi.

kvlevis meTodologia daefuZna 2002-
2005 wlebSi Catarebuli kvlevis midgo-
mas, kvlevis instrumenti wina kvlevebis 
instrumentis gaTvaliswinebiT SemuSav-
da da, Sesabamisad, 2010 wlis kvleva aseve 
moicavs seqtoris ganviTarebis Sedar-
ebiT analizs 2005 welTan mimarTebaSi.

The study had the following objec-
tives: 
9	 Description of conditions for the 

activities and development of civil society 
organizations nationwide, and with the anal-
ysis disaggregated according to  various fac-
tors (including regional);

9	 Studying the trends for the development of 
civil society organizations in 2005-2009;

9	 Identification of the main problems facing 
civil society organizations;

9	 Evaluation of the experience and skills of 
Georgian civil society organizations with re-
gards to their economic activities.  

The study is conducted regularly. The last 
nationwide evaluation of civil society organi-
zations was carried out in 2005 by UNA Geor-
gia and CSRDG, and was endorsed by USAID 
within its Citizens’ Interests Advocacy Pro-
gram. 

The research methodology was based on the 
one adopted in the 2002-2005 study and the 
instrument was designed to be consistent with 
the research instruments used in the previous 
waves of the study. Accordingly, the 2010 study 
also enables comparative analysis with the 2005 
data on the sector’s development. 
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garda amisa, wina wlebisgan gansx-
vavebiT, 2010 wels Catarebul kvlevaSi 
damatebiTi aqcenti gakeTda saqarTve-
los sazogadoebriv seqtorSi social-
uri mewarmeobis ganviTarebis sakiTxze. 
saqarTvelos masStabiT gamokiTxuli iyo 
sazogadoebrivi organizaciebi da saTe-
mo jgufebi, romlebic ewevian ekonomi-
kur saqmianobas.

aRniSnuli mimarTulebiT gamoikveTa 
saintereso Sedegebi, romelTagan ram-
denimes gamovyofT:
9	 organizaciebi, romlebsac gaaCniaT 

ekonomikuri saqmianobis warmarTvis 
gamocdileba, am saqmianobis dawyebis 
ZiriTad motivad organizaciis fi-
nansur stabilurobas asaxeleben, 
daaxloebiT 2/5 aRniSnavs, rom ekono-
mikuri saqmianobis dawyebis mizani 
programuli miznebis ganxorciele-
baa;

9	 ekonomikuri saqmianobis mqone organ-
izaciebis umetesoba (55%) aRniSnavs, 
rom maTi organizaciebisTvis Zalian 
mniSvnelovania aseTi tipis saqmiano-
bis arseboba, radgan ekonomikuri Se-
mosavali afinansebs (Tanaafinansebs) 
mimdinare programebs da am gziT wv-
lili Seaqvs programuli miznebis 
miRwevaSi; organizacias aZlevs stabi-
lurobis gancdas;

9	 sazogadoebrivi organizaciebis 
mier ekonomikuri saqmianobis farg-
lebSi gaweul momsaxurebaSi yvelaze 
xSirad dasaxelda: saswavlo kurse-
bi, kompiuteruli klasebi (29,35%); 
momsaxurebis centrebi (29,5%); 
saeqsperto, trening, sakonsulta-
cio (27,3%; 25%) da media momsax-
ureba (25%); SedarebiT naklebad 
gavrcelebuli formaa farTis ga-
qiraveba (13,6%); soflis meurneobis 
produqciis warmoeba, realizacia 
(11,4%); SemoqmedebiTi skola, Teatri, 
RonisZiebebis organizeba (9,1%); beWd-
viTi produqciis warmoeba da gayidva 
(9,1% 6,8%); erTeuli organizaciebi 
ewevian xelnakeTi nivTebis warmoebas 
da gayidvas (4,5%); aqvT fasiani skola, 
baRi (4,5%); farmacevtuli biznesi 
(2,3%).

Unlike previous years, the research carried 
out in 2010 also focused on the development 
of social enterprise in Georgian civil society 
organizations. Thus, civil society organizations 
and community groups involved in economic 
activities were studied nationwide. 

Some interesting results were found, a num-
ber of which are outlined below: 

9	 Organizations with experience of economic 
activities mentioned the organization’s finan-
cial stability as the main motive for starting 
such activity – about two-fifths of them stat-
ed that the goal for starting economic activ-
ity was to accomplish Program objectives; 

9	 The majority of organizations (55%) involved 
in economic activity mentioned that this ac-
tivity is very important for their organiza-
tions, because the incomes generated finance 
(co-finance) for their current Programs, and 
thus help achieve Program objectives. They 
also give the organization a feeling of stabil-
ity; 

9	 The following services, provided by civil so-
ciety organizations under their economic ac-
tivity, were mentioned most often: learning 
courses, computer classes (29.35%); service 
centers (29.5%); expert training consulta-
tions (27.3%, 25% respectively) and media 
services (25%). Less frequent forms of eco-
nomic activity were: property rental (13.6%); 
agriculture production and sale (11.4%); art 
school, theatre, event organization (9.1%); 
production and sale of printed materials 
(9.1% and 6.8% respectively). Only a few 
organizations were engaged in handicraft 
production and sale (4.5%); had a private 
school/kindergarten (4.45%) or ran a phar-
maceutical business (2.3%).
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kvlevis Sedegad aseve gamoikveTa or-
ganizaciebis mier ekonomikuri saqmi-
anobis warmarTvisas wamoWrili prob-
lemebic. am mxriv, organizaciebis mier 
dasaxelebuli saWiroebebi da proble-
mebi Semdeg kategoriebSi gaerTianda:
9	 kanonmdeblobis da sagadasaxado 

sferoSi arsebuli problemebi;
9	 adamianuri resursebis kuTxiT arse-

buli problemebi;
9	 menejmentis kuTxiT arsebuli prob-

lemebi;
9	 gadamzadebis, treningebis, konsul-

taciebis da gamocdilebis gaziarebis 
saWiroeba;

9	 sakanonmdeblo da sagadasaxado cvli-
lebebis saWiroeba;

9	 damatebiTi investirebis, materi-
alur-teqnikuri bazis gaumjobesebis 
saWiroeba.

dainteresebis SemTxvevaSi nebismier 
msurvels SesaZlebloba aqvs gaecnos kv-
levis srul versias centris veb-gverdze 
(www.csrdg.ge). 

saqarTveloSi socialuri me-
warmeobis ganviTarebis xelSewyoba

sazogadoebrivi organizaciebis gan-
viTarebis da mdgradobis uzrunvely-
ofis sawindaria dafinansebis alterna-
tiuli gzebis moZieba da maTi gamoyeneba. 
aman ganapiroba programis eqspertebis 
gadawyvetileba, aqtiurad emuSavaT 
saqarTveloSi socialuri mewarmeobis 
ideis da praqtikis popularizaciis da 
danergvis mimarTulebiT.

2009 wlis bolos `centrma~ proeqtis 
`saqarTveloSi socialuri mewarmeo-
bis ganviTarebis xelSewyoba~ ganxor-
cieleba daiwyo. proeqti miznad isaxavs 
saqarTveloSi socialuri mewarmeobis 
koncefciis Semotanas, xolo, grZelva-
dian perspeqtivaSi, socialuri mewarme-
obis ganviTarebisTvis xelsayreli gare-
mos Camoyalibebis da dadebiTi praqtikis 
danergvis  xelSewyobas.

socialuri mewarmeobis mcneba axali 
da inovaciaa Cveni qveynisTvis, amito-
mac proeqtis farglebSi ganxorciele-

The study also addressed problems confront-
ing the organizations in the course of their 
economic activity. The following categories of 
needs and problems were identified: 

9	 Legislation and taxation related problems; 
9	 Human resources related problems;
9	 Management related problems; 
9	 Need for re-qualification, training, consulta-

tion and experience sharing; 
9	 Need for legislative and taxation changes; 
9	 Need for additional investments and im-

provement of their material/-technical      
base. 

Anyone interested can access the full version 
of the report on the CSRDG web-site (www.
csrdg.ge). 

Promotion of Development of Social Enter-
prise in Georgia

A prerequisite for ensuring the development 
and sustainability of civil society organizations 
is finding and using alternative sources of fi-
nance. This prompted our Program experts to 
actively work for the promotion and populari-
sation of the social enterprise ideas in Georgia. 

At the end of 2009, CSRDG started imple-
menting a project “Promotion of Development 
of Social Enterprise in Georgia”. The project’s 
goal is to introduce the social enterprise con-
cept in Georgia and, in the long run, to pro-
mote the creation of a favourable environment 
for the development of social enterprise and the 
introduction of positive practices. 

The concept of social enterprise is new and 
innovative for our country. This was why the 
project activities were mainly directed at popu-
larizing the issue among the general public. An-
other objective was to increase awareness of the 
social enterprise idea among representatives of 
non-governmental, business and state sectors 
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buli saqmianobis mniSvnelovani nawili 
daeTmo aRniSnuli sakiTxis sazogadoe-
baSi popularizacias. aseve socialuri 
mewarmeobis ZiriTadi ideis ganmartebas 
arasamTavrobo, biznes da saxelmwifo 
seqtorebis warmomadgenlebisTvis, maTi 
mxardaWeris mopovebas qveyanaSi am tipis 
mewarmeobis danergvis mimarTulebiT.

socialuri mewarmeobis saer-
TaSoriso gamocdilebis Seswavla

2010 wels proeqtis farglebSi 
momzadda mimoxilva - `socialuri me-
warmeoba - saerTaSoriso gamocdile-
ba aTi qveynis magaliTze~. programis 
eqspertebma Seiswavles da gaanalizes 
socialuri mewarmeobis ganviTare-
bis kuTxiT arsebuli saerTaSoriso 
gamocdileba. kvlevaSi aisaxa rogorc 
aRmosavleT da dasavleT evropis, aseve 
post-sabWoTa sivrcis, aziis, CrdiloeT 
da samxreT amerikis qveynebis (argentina, 
aSS, brazilia, gaerTianebuli samefo, 
espaneTi, italia, poloneTi, ukraina da 
iaponia) gamocdileba da warmatebuli 
magaliTebi.

kvlevis Sesavali nawili mieZRvna ze-
moT CamoTvlil qveynebSi socialuri me-
warmeobis kuTxiT arsebul koncefciebs 
da aseve socialuri mewarmeobis ganvi-
Tarebis istorias.

kvlevaSi TiToeuli qveynis mixedviT 
gaanalizebuli informacia moicavs Sem-
deg sakiTxebs: 
9	 qveyanaSi socialuri mewarmeobis seq-

toris istoria da ganviTareba;
9	 socialuri mewarmeobis seqtorSi ar-

sebuli situacia;
9	 socialuri mewarmeobis ganviTarebis 

xelSemwyobi ZiriTadi meqanizmebi;
9	 samarTlebrivi garemo socialuri me-

warmeobis ganviTarebisaTvis;
9	 gamowvevebi da barierebi: politi-

kuri, samarTlebrivi, finansuri da sa-
zogadoebrivi;

9	 socialuri mewarmeobis wvlili qvey-
nis socialur-ekonomikur ganviTare-
baSi.

and gain their support for introducing this type 
of enterprise in Georgia. 

Studying International Experience in Social 
Enterprise

Within the terms of the project, a review 
“Social Enterprise - International Experience 
Based on the Example of Ten Countries” was 
prepared in 2010. Program experts studied and 
analysed international experience in the devel-
opment of social enterprise, looked at experi-
ence and success cases of Western and Eastern 
European countries – including those former-
ly in the Soviet area – Asia, North and South 
America (Argentina, USA, Brazil, UK, Spain, 
Italy, Poland, Ukraine and Japan).

The introductory part of the study focused 
on contemporary concepts of social enterprise 
in these countries and the historic development 
of social enterprise. 

Information analysed per country in the 
study covers the following issues: 

9	 The history and development of social enter-
prise; 

9	 The existing situation in the area of social en-
terprise; 

9	 Main mechanisms for promoting of social 
enterprise;

9	 Legislative environment for the development 
of social enterprise; 

9	 Challenges and obstacles: political, legisla-
tive financial and public;

9	 The role of social enterprise in the country’s 
socio-economic development.  
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britanuli organizaciis `socialuri 
sawarmo - londoni~ zemoaRniSnul kvle-
vaSi CarTulma konsultantebma warmoad-
gines da gagviziares didi britaneTis 
gamocdileba. dainteresebis SemTxvevaSi 
nebismier msurvels SesaZlebloba aqvs 
gaecnos kvlevis srul versias centris 
veb-gverdze (www.csrdg.ge). 

socialuri mewarmeobis regu-
lireba saqarTvelos kanonmde-
blobaSi

centris eqspertebis mier momzadda 
socialuri mewarmeobis xelSewyobis 
kuTxiT qveynis sakanonmdeblo garemos 
kvleva, saidanac naTeli gaxda, rom arse-
buli sakanonmdeblo baza ar axdens so-
cialuri mewarmeobis ganviTarebis stim-
ulirebas.

saqarTvelos kanonmdebloba ar ic-
nobs cnebebs `socialuri mewarmeoba~ da 
`socialuri sawarmo~, Sesabamisad, aseTi 
organizaciuli warmonaqmnebis dafuZne-
ba-saqmianobis Sesaxeb arc gansakuTre-
buli specifikuri regulaciebi da wese-
bi ar aris dadgenili. miuxedavad amisa, 
saqarTvelos kanonmdebloba iZleva imis 
SesaZleblobas, rom dainteresebulma 
subieqtma daafuZnos iseTi warmonaqm-
nebi, romelic Tavisi arsiT SeiZleba, 
ZiriTadad, akmayofilebdes socialuri 
sawarmosaTvis damaxasiaTebel kriteri-
umebs.

rac Seexeba sagadasaxado regulire-
bas, am etapze saqarTvelos sagadasaxado 
kanonmdebloba ar SeiZleba ganvixiloT 
rogorc socialuri mewarmeobis ganvi-
Tarebis mastimulirebeli, gansazRvrul 
nawilSi is, piriqiT, xels uSlis aseTi 
saqmianobis waxalisebas.

zemoxsenebuli kvlevis Sedegebi 
gamoica calke broSurad: `socialuri 
mewarmeobis regulireba saqarTvelos 
kanonmdeblobaSi~. dainteresebis SemTx-
vevaSi nebismier msurvels SesaZlebloba 
aqvs gaecnos kvlevis srul versias cen-
tris veb-gverdze (www.csrdg.ge). 

Consultants from the British organization 
Social Enterprise London were involved in the 
study and contributed a chapter on the UK ex-
perience. Anyone interested can have access to 
the full version of the study on www.csrdg.ge 

Regulation on Social Enterprise in the Geor-
gian Legislation

CSRDG’s experts prepared a study on how 
the Georgian legislative environment promotes 
social enterprise. The study revealed that the 
existing legislative basis does not stimulate the 
development of social enterprise. 

The Georgian legislation does not know such 
concepts as “social enterprise” and “social en-
trepreneur”. Accordingly, there are no special or 
specific regulations and rules on establishing/
operating such organizations. Despite this, the 
Georgian legislation provides opportunities for 
interested persons/bodies to establish an organ-
ization that might basically satisfy the criteria 
for a social enterprise.  

As for the taxation regulations, at this stage 
the Georgian Tax Law cannot be considered as 
stimulating the development of social enter-
prise - indeed, in some parts it even impedes 
the development of such activities. 

The results of the study were published as a 
separate brochure – “Regulation of Social En-
terprise in the Georgian Legislation”. If inter-
ested, the full version of the report is available 
on CSRDG’s web-site www.csrdg.ge
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socialuri mewarmeobis kon-
cefciis popularizacia 

socialuri mewarmeobis ganviTarebis 
koncefciis popularizaciisaTvis mniS-
vnelovania im warmatebebis warmoCena, 
rasac aRweven socialuri sawarmoebi sx-
vadasxva problemebis gadaWrisas.

2010 wels saqarTvelos masStabiT 
Catarebulma sazogadoebrivi organi-
zaciebis da saTemo jgufebis kvlevam  
gamoavlina organizaciebi, romlebic ew-
evian ekonomikur saqmianobas. programis 
eqspertebma ufro CaRrmavebiT Seiswav-
les am mimarTulebiT ufro warmatebiT 
momuSave 12 organizaciis gamocdile-
ba, maT Soris iyvnen centris sagranto 
konkursSi gamarjvebulebic. social-
uri mewarmeobis popularizaciis miz-
niT, aRniSnuli warmatebuli socialuri 
sawarmoebis saqmianobis aRweras mieZ-
Rvna gamocema - `socialuri mewarmeoba - 
saqarTvelos sazogadoebrivi organiza-
ciebis gamocdileba~. gamocemaSi agreTve 
mokled aRwerilia socialuri sawarmos 
koncefcia, misi formebi da ra wvlili 
Seaqvs mas qveynis ekonomikuri da sazog-
adoebrivi seqtorebis ganviTarebaSi. 

Popularisation of the Concept of Social En-
terprise

To popularize the concept of the develop-
ment of social enterprise it is important to 
demonstrate the successes of social enterprises 
in solving various problems. 

A nationwide study of civil society organi-
zations and community groups carried out in 
2010 identified organizations engaged in eco-
nomic activity. The Program experts conducted 
a more in-depth study of the experience of the 
most successful 12 organizations in this field, 
which also included winners of the Center’s 
grant competition. A publication, Social En-
terprise - Experience of Georgian Civil Society 
Organizations, was prepared to describe the 
success of these social enterprises and aimed 
to popularize social enterprise. The publication 
also provides a brief overview of the concept of 
social enterprise, its forms, and role in the de-
velopment of the country’s economic and pub-
lic sectors. It also provides explanations of why 
social enterprise is interesting to civil society 
organizations. A full version of the publication 
can be found on our web-site www.csrdg.ge  
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agreTve ganmartebebi, ratom aris sain-
tereso socialuri mewarmeoba sazoga-
doebrivi organizaciebisTvis. dainter-
esebis SemTxvevaSi nebismier msurvels 
SesaZlebloba aqvs gaecnos gamocemis 
srul versias centris veb-gverdze (www.
csrdg.ge). 

2010 wlis dekemberSi partnior or-
ganizaciebTan erToblivad Catarda 
masStaburi RonisZieba: erTad vizrunoT 
momavalze, socialuri sawarmo – ganvi-
Tarebis axali SesaZlebloba.

RonisZieba mieZRvna saqarTveloSi so-
cialuri miznebis ganxorcielebis axali 
gzebisa da socialur sferoSi momuSave 
sazogadoebrivi organizaciebis saqmi-
anobis axleburad organizebis popular-
izaciis sakiTxebs. RonisZiebis organi-
zatorebi gaxldnen: britaneTis sabWo, 
evraziis fondi, saqarTvelos strategi-
uli kvlevebisa da ganviTarebis centri 
da samoqalaqo sazogadoebis instituti. 
aRniSnulma organizaciebma waradgines 
socialuri mewarmeobis kuTxiT gaweuli 
erTi wlis muSaobis Sedegebi. Tavis mxriv, 
samTavrobo struqturebis warmomadgen-
lebma isaubres socialuri mewarmeobis 
ganviTarebis mniSvnelobaze. 

garda amisa moewyo saqarTveloSi mo-
qmedi socialuri sawarmoebisa da zrun-
vaze orientirebuli organizaciebis na-
warmis gamofena-gayidva.

RonisZiebam sazogadoebaSi didi in-
teresi gamoiwvia da farTod gaSuqda me-
dia saSualebebSi.

farTo sazogadoebaSi socialuri me-
warmeobis ideis popularizaciis miz-
niT presaSi daibeWda statiebis cikli. 
statiebSi yuradReba gamaxvilda iseT 
sakiTxebze, rogoricaa: socialuri sa-
warmos mniSvnelovani roli qveynis gan-
viTarebaSi, rogorc mTlianad sazoga-
doebis, aseve calkeuli segmentebis 
aspeqtSi.

In December 2010, a large-scale event Let Us 
Take Care of the Future Together, Social Enter-
prise - New Development Opportunities was 
held jointly with our partner organizations. 

The event was dedicated to new approaches 
for accomplishing social goals in Georgia and 
the  polarization of civil society organizations 
working in the social sphere. It was organised 
by the British Council, Eurasia Partnership 
Foundation, Centre for Strategic Research and 
Development of Georgia, and the Civil Society 
Institute. The organizations presented the re-
sults of a year’s work in the area of social enter-
prise. In turn, representatives of Government 
bodies spoke about the importance of develop-
ing social enterprise. 

In addition, a fair or market place of social 
enterprises and care-oriented organizations op-
erating in Georgia was held. The event generat-
ed much public interest and was widely covered 
by the Media. 

A cycle of articles was printed in the press 
aimed at popularizing the idea of social enter-
prise among the general public. The articles 
emphasised issues such as the important role of 
social enterprise in the country’s development 
for both the population as a whole  as well as its 
different communities.  
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programa - kargi 
mmarTvelobis xelSewyoba

programis mizania erovnul da 
adgilobriv doneze mmarTvelobis 

gaumjobeseba, agreTve mTavrobis mier 
mosaxleobis saWiroebebisa da re-

aluri problemebis ufro efeqturi 
gaTvaliswineba.

programis eqspertebis mier strate-
gia SemuSavebulia `centris~ kvleviT 
saqmianobaze dayrdnobiT, aseve sakanon-
mdeblo da samTavrobo struqturebTan 
TanamSromlobis gamocdilebis gaTval-
iswinebiT.

 programa moicavs, rogorc erovnul, 
aseve adgilobriv dones da mimdinareobs 
ori ZiriTadi mimarTulebiT, romelTa 
farglebSi saqmianobis warmarTvis miz-
niT SemuSavebulia ori qveprograma: kv-
levebi da reformebis xelSewyoba; TviT-
mmarTvelobis ganviTareba. 

TviTmmarTvelobis ganviTarebis 
qveprograma 

qveprogramis mizania xeli Seuwyos 
saqarTveloSi decentralizaciis pro-
cess, adgilobriv da regionul doneze 

sajaro mmarTvelobis demokratiuli 
da efeqtiani sistemebis Camoyalibebas.

qseluri saqmianoba – TviTmmarTveli 
erTeulebis monitoringi

TviTmmarTveli erTeulebis monitor-
ingi xorcieldeba TelavSi, lagodexSi, 
siRnaRSi, ozurgeTSi, Coxataursa da 
TbilisSi. proeqtis mizania xeli Seuwyos 
adgilobrivi sabiujeto procesis gamW-
virvalobas da metad xelmisawvdomi gaxa-
dos municipaluri servisebi saqarTve-
los xuTi municipalitetis da Tbilisis 
socialurad daucveli mosaxleobisaT-
vis. 

dasaxuli miznis miRwevis strategias 
warmoadgens aRniSnul erTeulebSi sa-
biujeto procesisa da kanonmdeblo-
biT gaTvaliswinebuli gamWvirvalobis 

 PROGRAM - PROMOTING GOOD 
GOVERNANCE

The goal of the Program is to improve gov-
ernance at both the national and local level, 
and to have the government pay greater atten-
tion to public needs and attendant problems.

The Program experts have developed the 
strategy on the basis of the results of CSRDG’s 
research activity and experience of cooperation 
with legislative and governmental bodies. 

The Program embraces the national as well 
as local levels and has two main directions. 
Two sub-Programs – Research and Promoting 
Reforms and Local Government Development 
– have been developed to implement activities 
under this Program:

SUB-PROGRAM - LOCAL GOVERNMENT 
DEVELOPMENT 

The goal of the sub-Program is promoting 
the decentralization process and establish-
ment of democratic and effective public gov-
ernance systems in Georgia on the local and 
regional levels. 

Network activity - Monitoring of Self-
Governed Entities

Monitoring of self-governed entities is car-
ried out in Telavi, Lagodekhi, Sighnaghi, Ozur-
geti, Chokhatauri and Tbilisi. The goal of the 
project is to assist transparency in the local 
budgetary process and make the municipal ser-
vices more accessible for socially unprotected 
residents in five Georgian municipalities and 
Tbilisi. 

The strategy for accomplishing the Program’s 
objectives is to monitor the budgetary pro-
cesses and transparency norms outlined in the 
legislation in the six entities. It should be noted 
that, for the budget, only documentary moni-



SUSTAINABILITY REPORT  2010
61

normebis Sesrulebis monitoringi. Tbi-
lisSi mxolod biujetis dokumenturi 
monitoringi xorcieldeba. proeqtiT 
gaTvaliswinebuli saqmianobebi da-
farulia samoqalaqo monitoringis qse-
lis mier, sadac strategiuli kvlevebis 
da ganviTarebis centrTan erTad CarTu-
lia samoqalaqo ganviTarebis asociacia 
(kaxeTi) da demokratiuli ganviTarebis 
kavSiri (guria).

gamWvirvaloba da angariSvaldebuleba

2008-2009 wlebSi samoqalaqo monitor-
ingis qselis saqmianobis Sedegad sam-
izne municipalitetebSi mniSvnelovnad 
gaumjobesda gamWvirvalobis da angariS-
valdebulebis xarisxi. Tumca, kvlav 
problemad rCeboda mTeli rigi kanoniT 
gaTvaliswinebuli normebis Seusrule-
bloba. kerZod:
9	 erTiani sajaro reestris srulyofi-

li warmoeba;
9	 normatiuli aqtebis SemuSavebis, 

damtkicebisa da gamoqveynebis kanon-
iT dadgenilis procedurebis dacva;

9•	 sakrebulos sxdomebis Riad da sa-
jarod warmarTva;

9	 sajaro ganxilvebis organizeba mniS-
vnelovan gadawyvetilebebze;

9	 administraciuli warmoebis wesis 
dacva samarTlebrivi aqtebis miRebi-
sas da sxv.

gamWvirvalobis sferoSi miRweu-
li Sedegebi

2010 wels TviTmmarTveli erTeulebis 
mier gamWvirvalobisa da angariSvalde-
bulebis kanonmdeblobiT gaTvaliswineb-
uli moTxovnebis dacvis monitoringis 
mizniT, samizne municipalitetebidan 
permanentulad xdeboda sajaro infor-
maciis gamoTxova-analizi, sxvadasxva 

samoqalaqo monitoringis qse-
lis saqmianobis Sedegad samizne 
municipalitetebSi mniSvnelovnad 
gaumjobesda gamWvirvalobis da 
angariSvaldebulebis xarisxi.

toring is carried out in Tbilisi. The activities 
envisaged under the project are covered by the 
Civil Monitoring Network which, along with 
CSRDG, unites the Civil Development Associa-
tion (Kakheti) and the Union for Democratic 
Development (Guria). 

Transparency and Accountability

The level of transparency and accountabil-
ity improved considerably in 2008-2009 as a 
result of the Civil Monitoring Network’s ac-
tivities in the target municipalities. However, 
non-compliance with a considerable number of 
the norms required by the law still remained a 
problem. In particular:  

9	 Complete/systematic  administration of a  
public registry;

9	 Compliance with the required procedures on 
drafting, passing and publishing the norma-
tive acts; 

9	 Holding Sakrebulo meetings openly and 
publicly; 

9	 Organization of public hearings on impor-
tant decisions; 

9	 Compliance with the norms of administra-
tive proceedings when passing legislative 
acts, etc.

Results Achieved in the Area of Transparency

In order to monitor the compliance of the 
self-governed entities with the legislative re-
quirements on transparency and accountability, 
public information was requested on a regular 
basis from the target municipalities. The infor-
mation was analysed, the meet-
ing of  various timelines and 
procedures was monitored, the 

The level of transparency and ac-
countability improved considerably 
as a result of the Civil Monitoring 
Network’s activities in the target mu-
nicipalities. 
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vadebisa da procedurebis dacvaze dak-
virveba, problemaTa gamomwvevi miz-
ezebis dadgena da maTi progresisa Tu 
regresis dinamikis Seswavla. Sedegad, 
qselis eqspertebis mier SemuSavda da 
samizne municipalitetebs miewoda sare-
komendacio xasiaTis winadadebebi. 

Sedegad:

9	 gaumjobesda warmomadgenlobiTi or-
ganoebis morigi sxdomebis Catarebis 
procedurebis dacvis mdgomareoba. 
2010 wels morigi sxdomebis mowve-
vis vadebi daculi iyo 63 SemTxvevaSi 
(97%), Sesabamisi parametri 2009 wels 
iyo 77%, xolo 2008 wels ki - 70%;

9	 gaumjobesda warmomadgenlobi-
Ti organoebis riggareSe sxdome-
bis Catarebis procedurebis dacvis 
mdgomareoba. wlis ganmavlobaSi sam-
izne municipalitetebSi warmomadgen-
lobiTi organoebis sul 15 riggareSe 
sxdoma Catarda. 15-ive SemTxvevaSi 
(100%) informaciis winaswari gamo-
qveyneba proceduris sruli dacviT 
moxda. 2009 wels Sesabamisi maCvenebe-
li gaxldaT 62%, xolo 2008 wels ki - 
43%;

9	 gaumjobesda warmomadgenlobiTi or-
ganos sxdomis Sesaxeb informaciis 
gamoqveynebis mdgomareoba. wlis gan-
mavlobaSi samizne municipalitetebSi 
warmomadgenlobiTi organoebis sul 
80 sxdoma Catarda, aqedan 74 SemTx-
vevaSi (92%) informaciis winaswari 
gamoqveyneba proceduris sruli 
dacviT moxda. 2009 wels Sesabamisi 
maCvenebeli gaxldaT 62%, xolo 2008 
wels ki - 43%;

9	 aseve mniSvnelovania, rom ar dafiq-
sirda samizne municipalitetebis mier 
sajaro informaciis gacemis Seferx-
ebis arc erTi faqti.

mniSvnelovania, rom ar dafiqsirda 
samizne municipalitetebis mier sa-
jaro informaciis gacemis Seferxebis 
arc erTi faqti.

causes of problems identified and their progress 
or regress studied. As a result, the Network’s ex-
perts developed a set of recommendations and 
submitted them to the target municipalities. 

As a result:

9	 The situation regarding compliance with the 
procedures for holding the representative 
body’s regular meetings has improved. In 
2010, the timelines for holding regular meet-
ings were met in 63 cases (97%). This figure 
was 77% in 2009 and 70% in 2008

9	 The calling of representative bodies special 
meetings has also improved. During the re-
porting year, a total of 15 special meetings 
were held by the representative bodies. In all 
15 cases (100%) the information was pub-
lished ahead of time in compliance with all 
the required procedures. The respective indi-
cators were 62% in 2009 and  43%; in 2008;

9	 The situation with regard to publishing in-
formation about the representative bodies’ 
meetings has improved. During the year, a 
total of 80 meetings were held by the repre-
sentative bodies in the target municipalities. 
Out of those, in 74 cases (92%), information 
was published ahead of time and in compli-
ance with all procedural norms. The respec-
tive indicators were 62% in 2009 and 43% in 
2008; 

9	 Importantly, there have been no cases of ob-
structing the provision of public information 
in any of the target municipalities.  

It should be noted that, unlike previous 
years, the target municipalities passed the 2011 
budgets in compliance with administrative pro-
ceedings. 

Importantly, there have been no cases of ob-
structing the provision of public information 
in any of the target municipalities.  
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aRsaniSnavia, rom samizne municipal-
itetebis mier 2011 wlis biujetebi miRe-
bulia administraciuli warmoebiT, rac 
wina wlebSi ar xorcieldeboda. 

miwodebuli rekomendaciebis praqti-
kuli ganxorcielebis mizniT, qse-
lis eqspertebma, adgilobrivi TviT-
mmarTvelobis moxeleebTan aqtiuri 
konsultaciebiT, SeimuSaves munici-
palitetebis samarTlebriv aqtebSi (m.S. 
sakrebulos da gamgeobis reglamentebSi) 
gasatarebeli cvlilebebis proeqtebi, 
rac mogvianebiT damtkicda warmomadgen-
lobiTi organoebis mier.

sabiujeto procesis monitoringi

2010 wlis dasawyisSi ganisazRvra sam-
izne municipalitetebSi sabiujeto 
sferos monitoringis mimarTulebebi. 
kerZod:
9	 sabiujeto procesis vadebisa da pro-

cedurebis dacvis mdgomareoba;
9	 sabiujeto xarjebis dokumenturi da 

savele monitoringi;
9	 damtkicebuli biujetebis analizi;
9	 biujetebis yovelkvartaluri da wli-

uri Sesrulebis Sefaseba.

sabiujeto procesis vadebisa da 
procedurebis dacva

sabiujeto kodeqsiT gansazRvrulia 
adgilobrivi sabiujeto procesis 
vadebi da procedurebi, rac ukavSird-
eba TviTmmarTveli erTeulis biujetis 
formirebas, damtkicebas, aRsrulebasa 

aRsaniSnavia, rom samizne municipal-
itetebis mier 2011 wlis biujetebi miRe-
bulia administraciuli warmoebiT, rac 
wina wlebSi ar xorcieldeboda. 

qselis eqspertebma, adgilobrivi 
TviTmmarTvelobis moxeleebTan aqti-
uri konsultaciebiT, SeimuSaves munici-
palitetebis samarTlebriv aqtebSi (m.S. 
sakrebulos da gamgeobis reglamentebSi) 
gasatarebeli cvlilebebis proeqtebi, 
rac mogvianebiT damtkicda warmomadgen-
lobiTi organoebis mier.

It should be noted that, unlike previous 
years, the target municipalities passed the 
2011 budgets in compliance with admin-
istrative proceedings. 

The Network’s experts, in active con-
sultation with representatives of local self-
governments, have developed drafts of 
amendments to be made in the legislative 
acts (including Sakrebulo and Gamgeoba 
regulations), which, later, were passed by 
the representative bodies.  

To implement the recommendations, the 
Network’s experts (in active consultation with 
representatives of local self-governments) have 
developed drafts of amendments to be made 
in the legislative acts (including Sakrebulo 
and Gamgeoba regulations), which, later, were 
passed by the representative bodies.  

Monitoring of the Budgetary Process

The following areas for monitoring the budg-
etary processes in the target municipalities were 
identified at the beginning of 2010. 

9	 The situation with regards to the timelines 
and procedures of the budgetary process; 

9	 Documentation and field monitoring of the 
budget expenses; 

9	 Analysis of the approved budget; 
9	 Evaluation of the quarterly and annual budg-

et completion. 

Compliance with the Budgetary Process 
Timelines and Procedures

The Budget Code outlines the local budget-
ary process timelines and procedures that  re-
late to the formation, passing, completion and 
accountability of the self-governed entities’ 
budget. Throughout the year, the Network’s ex-
perts monitored the timelines and procedures. 
Various types of violations were identified relat-



mdgradi ganviTarebis angariSi  2010

64

da angariSgebas. qselis eqspertTa mier 
xdeboda wlis ganmavlobaSi aRniSnuli 
vadebisa da procedurebis monitoringi. 
gamovlinda sxvadasxva saxis darRvevebi: 
prioritetebis dokumentebze muSao-
bis dawyebis mizniT administraciul-
samarTlebrivi aqtebis gamocemisas; biu-
jetis Sesrulebis wliuri angariSebis 
momzadebisas; sakrebulos riggareSe sx-
domebis mowvevisas.

sabiujeto xarjebis dokumentu-
ri da savele monitoringis Sedegebi

2010 wels samizne municipalitetebSi 
ganxorcielebuli xarjebis dokumenta-
luri monitoringis Sedegad gamovleni-
li darRvevebi da uzustobebi aisaxeboda 
qselis mier miwodebul rekomendaciebSi. 
aseve, qselis eqspertebma dokumentebis 
Seswavlisa da samizne municipaliteteb-
Si arsebuli samoqalaqo jgufebis gamok-
iTxvis Sedegebze dayrdnobiT, SearCies 
sferoebi, sadac saangariSo wels Catar-
da savele monitoringi:
9	 soflis daxmarebis programebi;
9	 sasmeli wylis problemis mogvarebaze 

mimarTuli proeqtebi;
9	 municipalitetebis administraciuli 

xarjebi;
9	 gzebis reabilitacia. 

monitoringis Sedegad gamovlenili 
darRvevebis Sesaxeb informacia mediis 
saSualebiT vrceldeboda mosaxleobaSi 
da miewodeboda Sesabamis pasuxismgebel 
saxelmwifo struqturebs. 

gamovlenili darRvevebi moicavda: 
sasmeli wylis miwodebis sistemebis, 
gzebis da xidebis, aseve stadionebis ux-
arisxo reabilitacias. rig SemTxvevebSi 
dafiqsirda municipaluri sarezervo 
fondebis aramiznobrivi xarjva. qselis 
eqspertTa Carevis Sedegad obieqtebis 
nawili xelmeored SekeTda da xarisxi 
gamosworda, Tumca iyo darRvevebi, 
romelTa gamosworeba moiTxovda da-
matebiTi fondebis mozidvas, amitom maTi 
aRmofxvra gadadido 2011 wlisTvis.   

ing to: the publication of administrative-legisla-
tive acts necessary to start work on the priority 
documents; the preparation of the annual re-
port on budget completion and the summoning 
of special Sakrebulo meetings. 

Results of the Documentation and Field 
Monitoring of Budgetary Expenses

The violations and inaccuracies revealed by 
monitoring the documentation of expenses in 
the target municipalities are reflected in the 
recommendations prepared by the Network. 
In addition, based on the results of the desk re-
search and a survey of civil society groups in 
the target municipalities, the Network’s experts 
selected the following field monitoring areas for 
the reporting period: 
9	 Village assistance Programs;
9	 Projects related to solving problems related 

to drinkable water;
9	 Administrative expenses of the municipali-

ties;
9	 Road repairs and rehabilitation. 

Information about the violations revealed 
by the monitoring was delivered to appropriate 
State agencies and disseminated via the  media 
to  residents. 

The following violations were revealed: low 
quality work in the  rehabilitation of drinkable 
water systems, roads, bridges and stadiums. In 
a number of cases, miss-spending of the munic-
ipal reserve funds was also observed. After the 
involvement of the Network’s experts, work was 
redone on some of the facilities, and the quality 
of work improved. However, some of the vio-
lations revealed required additional funds, so 
improvement work was postponed until 2011.   
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biujetebis yovelkvartaluri da 
wliuri Sesrulebis Sefaseba

wlis ganmavlobaSi samizne municipal-
itetebSi xorcieldeboda municipaluri 
biujetebis yovelkvartaluri da wli-
uri Sesrulebis angariSis analizi da 
Sesabamisi analitikuri dokumentebis 
momzadeba. aRniSnuli eqspertuli Se-
fasebebi, romlebic moicavda adgilo-
brivi biujetirebis eqspertul xedvas 
(dokumentebis sruli versia ix. `cen-
tris~ veb-gverdze www.csrdg.ge).   

konsultaciebi

2010 wels qselis eqspertebsa da sam-
izne municipalitetebis Tanamdebobis 
pirebs Soris Sedga ara erTi samuSao-sa-
konsultacio xasiaTis Sexvedra, sadac 
ganixileboda sabiujeto ganacxadebisa 
da cirkularebis formebis daxvewis Sesa-
Zleblobebi; garkveuli tipis xarjebis 
(magaliTad, policiisa da uSiSroebis) 
municipalitetis sakuTari saxsrebiT 
dafinansebis kanonierebis sakiTxebi; 
programuli biujetis danergvis Sesa-
Zleblobebi, sxvadasxva saxis sabiujeto 
saxsrebis axali klasifikaciiT angariS-
gebaSi aRricxvis gzebi da sxv.

genderuli biujetis aspeqtebi

dawyebuli 2009 wlidan da 2010 wlis 
ganmavlobaSi Tbilisisa da 5 samizne 
municipalitetis biujetebi gaanaliz-
da genderul WrilSi. genderulad da-
balansebuli municipaluri biujetis 
Sedgenis sakiTxi saqarTvelos realoba-
Si inovaciaa da amitom Zalzed mniS-
vnelovania genderuli aspeqtebis gaT-

Evaluation of the Quarterly and Annual 
Budget Completion

Throughout the year, analyses of the quar-
terly and annual completion of the municipal 
budgets were carried out and the respective an-
alytical documents prepared. These evaluations 
contained expert analysis of local budgeting 
procedures. (Full versions of the documents are 
available on CSRDG web-site www.csrdg.ge).   

Consultations

In 2010, a number of work consultation-
meetings were held between the Network’s ex-
perts and public officials in the target munici-
palities to discuss  possible ways of improving 
the budget application and directive forms; the 
legitimacy of funding certain types of expenses 
(e.g. police and security) from the municipal-
ity’s own funds; the possibility of introducing a 
Program budget; ways of accounting for various 
types of budget funds through a new reporting 
classification; etc. 

Aspects of Gender Budgeting

Starting in 2009, and throughout 2010, the 
budgets of Tbilisi and the five target municipal-
ities were analysed from a gender perspective. 
The issue of making a gender- balanced budget 
is innovative for the Georgia and it is therefore 
very important to promote the consideration of 
gender aspects and raise the awareness of local 
residents on this issue. Such an approach assists 
the structural improvement of local budgetary 
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valiswinebis xelSewyoba da adgilobrivi 
mosaxleobis cnobierebis amaRleba. amg-
vari midgoma xels uwyobs adgilobri-
vi biujetis struqturul srulyofas 
qalebisa da mamakacebis prioritetebis 
dafinansebis samarTlianobis sruly-
ofis gziT. aqedan gamomdinare, 2010 wels 
qselis eqspertebma biujetebi genderul 
WrilSi Seafases da SeimuSaves Sesabamisi 
rekomendaciebi. 

analizisa da genderul sakiTxebze 
mosaxleobis gamokiTxvis Sedegebi, aseve 
zogadi daskvnebi da rekomendaciebi 
gamoica saboloo angariSis - `genderuli 
biujetis aspeqtebi~ - saxiT, rac daexmare-
ba TviTmmarTvel erTeulebs biujetebi 
gaxadon genderulad dabalansebuli.

municipalur biujetSi garemos-
dacviTi sakiTxebis integrireba

2010 wels samizne municipalitetebSi 
moewyo samuSao Sexvedrebi adgilobri-
vi xelisuflebis xelmZRvanelobasa da 
Sesabamisi samsaxurebis warmomadgen-
lebTan, rac miznad isaxavda narCenebis 
marTvasTan dakavSirebuli problemebis 
ganxilvas da Sesabamisi rekomendaciebis 
SemuSavebas. Sexvedrebze ganxiluli aqt-
ualuri sakiTxebi moicavda:
9	 municipalitetebis uflebamosile-

bebi da maTi ganxorcieleba narCenebis 
marTvis sferoSi;

9	 momsaxurebiT mocul teritoriasTan 
dakavSirebuli sakiTxebi;

9	 nagavsayrelebis samarTlebriv sta-
tusTan dakavSirebuli sakiTxebi;

9	 dasufTavebis da narCenebis gatanis 
anazRaurebis sakiTxebi.

xelisuflebas miewoda rekomendaciebi 
arsebuli problemebis gadaWris uzrunv-
elsayofad, Sedegad, municipalitetebSi 
mimdinareobs rekomendaciebis gaTval-
iswinebis gzebis dasaxva, raSic aqtiurad 
monawileoben qselis eqspertebi. 

samizne municipalitetebSi aseve gansa-
kuTrebuli yuradReba daeTmo mawanwala 
ZaRlebTan dakavSirebuli problemis 
aqtualizacias da gadaWris gzebis Zie-
bas. Tumca, gamomdinare iqidan, rom am 

processes by improving the fairness and balance 
of sponsoring female and male priorities. Due 
to this, the Network’s experts evaluated the local 
2010 budgets from a gender point of view and 
developed appropriate recommendations. 

The results of the analysis and of the popula-
tion study carried out on gender issues, as well 
as general conclusions and recommendations, 
were published in the final report - The Aspects 
of Gender Budgeting. The report will help the 
local self-governed entities make their budgets 
gender sensitive. 

Integration of Environmental Issues in the 
Municipal Budget

In 2010, work meetings were held with local 
government leaders and representatives from 
local services to discussing waste management 
related problems and develop appropriate rec-
ommendations. The following important issues 
were addressed during the meetings: 
9	 The municipalities’ responsibilities for  waste 

management and its implementation;
9	 Issues related to the area covered by the ser-

vice; 
9	 Issues related to the legal status of the land-

fills; 
9	 Issues related to cleaning and garbage collec-

tion services. 

Recommendations for solving the existing 
problems were delivered to the authorities. and 
their implementation is now under way in the 
municipalities with the  active involvement of 
the Network’s experts. 

In addition, particular attention was given to 
the problem of stray dogs in the target munici-
palities and ways of solving it. However, since 
resolving this problem requires considerably 
high spending, the issue still remains problem-
atic in the municipalities. 
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problemis mogvareba sakmaod did Tanx-
ebTan aris dakavSirebuli, municipal-
itetebSi es sakiTxi kvlav gadauWreli 
rCeba.

sabiujeto procesebSi mosaxleo-
bis CarTva

qselis eqspertebis mier momzadda sam-
izne municipalitetebis 2010 wlis damt-
kicebuli biujetebis gamartivebuli 
versia da gamoica broSuris saxiT. dain-
teresebuli mxareebisaTvis dokumenteb-
is prezentacia gaimarTa TbilisSi, la-
godexsa (kaxeTi) da ozurgeTSi (guria). 
prezentaciebs eswrebodnen adgilobri-
vi xelisuflebis maRali Tanamdebobis 
pirebi, adgilobrivi mediisa da sazoga-
doebrivi organizaciebis warmomadgen-
lebi da `centris~ eqspertebi. 

mosaxleobis  mier dafiqsirebuli 
problemebis nawili biujetebSi gaTval-
iswinebuli iqna, Tumca kvlav rCeba bevri 
gadauWreli problema. samizne munici-
palitetebSi saTemo axalgazrdul cen-
trebSi qselis eqspertebi regularulad 
atarebdnen sainformacio Sexvedrebs, sa-
dac saubari iyo adgilobriv sabiujeto 
procesebSi mimdinare siaxleebze da maTi 
daxmarebiT mosaxleobaSi vrceldeboda 
biujetebis analizis Sedegebze momzade-
buli gamocemebi. Catarebuli monitor-
ingis Sedegebi farTod Suqdeboda cen-
tralur da adgilobriv mediaSi.  

sabiujeto sakiTxebze SemuSave-
buli da gaTvaliswinebuli reko-
mendaciebi 

2010 wlis manZilze samoqalaqo moni-
toringis qselis eqspertebma SeimuSaves 
da samizne municipalitetebs miawodes 
rekomendaciebis paketi, romelTa nawil-
zec municipalitetebis Sesabamisi 
struqturuli erTeulebi amJamad muSa-
oben. Sedegad:
9	 prioritetebis dokumentze drouli 

muSaoba arc erT municipalitetSi ar 
dawyebula da qselis eqspertebi aqti-
urad cdilobdnen am sakanonmdeblo 

Inclusion of Public in the Budgetary 
Processes

The Network’s experts prepared and pub-
lished a simplified version of the 2010 approved 
budgets. Presentations of the document were 
held for stakeholders in Tbilisi, Lagodekhi 
(Kakheti) and Ozurgeti (Guria), and were at-
tended by high local government officials, rep-
resentatives of the local media and civil society 
organizations and the Network’s experts.

Some of the problems identified by the resi-
dents were considered in the budgets. However 
many still remain unresolved. The Network’s 
experts were regularly held informative meet-
ings in the Community Youth Centres of the 
target municipalities, discussing news about 
the local budgeting processes. Through these 
meetings, publications on the budget analysis 
were disseminated. Results of the monitoring 
were extensively covered by the central and lo-
cal media. 

Developed and Considered 
Recommendations on Budgetary Issues

During 2010, the Network’s experts devel-
oped a package of recommendations and sub-
mitted them to the target municipalities. Work 
is underway in the respective municipal agen-
cies to implement some of the recommenda-
tions, in particular:  

9	 Work on the priority documents did not 
start on time in any of the municipalities.  
The Network’s experts have taken active 
measures to draw the attention of the mu-
nicipal officials to this problem. These pro-
cesses only started to change after submit-
ting detailed recommendations. It is worth 
noting that  starting the work on the priority 
documents was delayed because of the total 
inactivity of the Ministry of Finance and the 
regional governors; 

9	 Work to ensure the improvement of the 
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darRvevaze municipalitetebis ofi-
cialuri pirebis yuradRebis gamax-
vilebas. procesi mxolod Sesabamisi 
rekomendaciebis miwodebis Sedegad 
daiZra. aRsaniSnavia, rom prior-
itetebis dokumentze muSaobis dawye-
ba gaWianurda finansTa saministrosa 
da gubernatoris mxridan am sakiTxze 
yovelgvari aqtiurobis ararsebobis 
gamo;

9	 Telavis, lagodexis da siRnaRis mu-
nicipalitetebSi aqtiurad mimdinare-
obda muSaoba sabiujeto ganacxadebis 
formebis daxvewis uzrunvelsayofad. 
amJamad aqtiurad mimdinareobs muSa-
oba Sesabamisi municipalitetebis 
gamgeobis safinanso ganyofilebeb-
sa da sakrebulos komisiebs Soris 
formebis damtkicebaze;

9	 guriis municipalitetebs miewoda re-
komendacia ̀ municipalitetis biujet-
iT gamoyofili asignebebis sabiujeto 
klasifikaciis kodebsa da muxlebs So-
ris gadanawilebis wesis damtkicebis 
Sesaxeb~. ozurgeTis municipalitetma 
rekomendacia am etapze ar gaiTval-
iswina, xolo Coxataurma ki, guberna-
toris mxridan garkveuli winaaRmde-
gobis miuxedavad, mainc gaiTvaliswina 
miwodebuli rekomendacia;

9	 rekomendaciis safuZvelze lagodexis 
municipalitetis biujetSi gaTval-
iswinebulia mosaxleobis prioritet-
uli sakiTxebi da aseve saTemo axal-
gazrduli centrebis proeqtebisTvis 
Tanadafinansebis Tanxebi;

9	 Telavis municipalitetma cvlile-
bebi Seitana qonebis gadasaxadis da sa-
TamaSo biznesis mosakreblis kuTxiT 
misaRebi Tanxis moculobaSi. 

budget application forms was actively car-
ried out in Telavi, Lagodekhi and Sighnaghi 
municipalities. At present their finance de-
partments and Sakrebulo’s commissions in 
the respective municipalities are working to 
to approve the forms;

9	 Guria municipalities were given a recom-
mendation about “approving the rule of 
distributing assignations allocated by the 
municipal budget between the budget clas-
sification codes and articles”. At this stage, 
Ozurgeti municipality has not considered 
the recommendation, while Chokhatauri 
municipality, despite a certain opposition 
from the regional governor, did take account 
of the recommendation 

9	 Based on the recommendation, the priority 
issues for Lagodekhi municipality residents 
and funding for the co-finance of the Com-
munity Youth Centre were considered in the 
municipal budget; 

9	 Telavi municipality introduced amendments 
to the amounts of duty payable in property  
and gambling taxes.  

Training Courses and Consultations 
Conducted

The Center for Strategic Research and De-
velopment of Georgia, with financial assistance 
from the EU mission in Georgia, implemented 
a project called “Strengthening Local Govern-
ment - A Way to Decentralization”. The project 
goal was capacity building for local public serv-
ants in such areas as: municipal property for-
mation and management, local budgeting and 
municipal services. 27 training courses were 
held in 2010 in Tbilisi and some regions of 

	 Based on the network’s exsperts recommendation, 
the priority issues for Lagodekhi municipality resi-
dents and funding for the co-finance of the Com-
munity Youth Centre were considered in the mu-
nicipal budget.

qselis eqspertebis rekomendaciis 
safuZvelze lagodexis municipalitetis 
biujetSi gaTvaliswinebulia mosaxleobis 
prioritetuli sakiTxebi da aseve saTemo 
axalgazrduli centrebis proeqtebisTvis 
Tanadafinansebis Tanxebi.
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Catarebuli treningebi da 
konsultaciebi

strategiuli kvlevebis da ganviTare-
bis centris mier, saqarTveloSi evrokav-
Siris warmomadgenlobis finansuri 
mxardaWeriT, ganxorcielda proeqti 
,,adgilobrivi xelisuflebis gaZliereba 
- gza decentralizaciisken~. proeqtis 
mizani iyo adgilobrivi TviTmmarTvelo-
bis sajaro moxeleebis SesaZleblobebis 
ganviTareba iseT sferoebSi, rogori-
caa municipaluri qonebis formireba 
da gankargva, adgilobrivi biujetireba 
da municipaluri momsaxureba. am miz-
niT, 2010 wlis ganmavlobaSi Tbilissa 
da saqarTvelos regionebSi gaimarTa 27 
saswavlo kursi, sadac saqarTvelos 69 
TviTmmarTveli erTeulis 427-ma sajaro 
moxele monawileobda.

proeqtis farglebSi, momzadda an-
gariSebi zemoxsenebul sferoebSi arse-
buli problemebis, maTi gamomwvevi miz-
ezebisa da aRmofxvris SesaZlo gzebis 
Sesaxeb. 2011 wlisTvis dagegmilia kv-
levis Catareba, saqarTveloSi TviTm-
marTveli erTeulebis fiskaluri av-
tonomiis xarisxis Sefasebis mizniT.

saangariSo periodSi, `saxalxo univer-
sitetTa germanuli asociaciis saqarTve-
los filialis, Tbilisis proeqtTa 
biuros~ (DVV) dakveTiT, programis 
eqspertebma, iZulebiT gadaadgilebuli 
pirebiT kompaqturad dasaxlebul TviT-
mmarTvel erTeulebSi adgilobrivi mox-
eleebis da Tavad iZulebiT gadaadgile-
buli pirebisaTvis Caatares 30-ze meti 
treiningi iseT sakiTxebze, rogoricaa 
municipaluri momsaxureba; kanonmde-
bloba iZulebiT gadaadgilebul pirTa 
Sesaxeb; Tanamonawileoba adgilobrivi 
gadawyvetilebebis miRebaSi da sxv.

Georgia, attended by 428 public servants from 
69 Georgian municipalities. 

Within the terms of the project, reports 
were prepared about problems in the above 
mentioned areas, their causes and possible so-
lutions. A survey to evaluate the level of fiscal 
autonomy in the Georgian municipal entities is 
planned for 2011.

During the reporting period, the Program 
experts held more than 30 training courses for 
self-governing entities with compact IDP set-
tlements. Commissioned by the Bureau of Tbi-
lisi Projects of the Georgian Branch of the Ger-
man Public Universities’ Association (DVV), 
the training was conducted for local public 
servants and internally displaced persons and 
covered such issues as municipal services, leg-
islation regarding the IDPs, co-participation in 
making local decisions, etc.    
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qveprograma - 
kvlevebi da reformebis 

xelSewyoba

qveprogramis mizania erovnul 
doneze qveynis ganviTarebisTvis 

mniSvnelovan socialur, ekonomikur, 
garemosdacviT da decentralizaciis  

sakiTxebze dialogis warmarTva. 

qveynis ganviTarebisaTvis mniS-
vnelovani da mwvave sakiTxebis kvleva, 
analizi da miRebul Sedegebze dayrd-
nobiT interesTa dacvis kampaniebis 
warmarTva centris midgomis qvakuTxe-
dia, igi xorcieldeba rogorc `centris~ 
bazaze arsebuli eqspertebis, ise mowveu-
li maRalkvalificiuri specialistebis 
mier. kvlevebis da reformebis xelSew-
yobis programa gulisxmobs ara mxolod 
konkretuli sakiTxebis irgvliv kvleviT 
saqmianobas, aramed mis sajarod ganxil-
vas `centris~ regularuli gamocemebis 
da dainteresebul pirebTan Sexvedrebis 
da seminarebis organizebis gziT, aseve, 
TiToeuli Temis irgvliv eqspertuli 
rekomendaciebis SemuSavebas da Sesabamis 
organoebTan miwodebas. garda amisa, xde-
ba maTi gaTvaliswinebis monitoringi da 
miRebuli Sedegis masmediis saSualebeb-

Si gaSuqeba.

SUB-PROGRAM – RESEARCH AND 
PROMOTION OF REFORMS

The Program’s goal is to initiate and guide a 
dialogue at the national level on important 
issues in the country’s development

Conducting research and analysis of the im-
portant and acute issues facing Georgia, and 
carrying out advocacy campaigns based on the 
research findings is a cornerstone of CSRDG’s 
activity. The activities are carried out by the 
Center’s experts as well as by invited highly 
qualified experts. The Research and Reform 
Promotion Program implies  not only carry-
ing out research activity on specific issues, but 
also to conducting public discussions through 
the Centre’s regular publications, meetings with 
stakeholders and the organization of seminars 
on those issues to elaborating expert recom-
mendations on each topic and deliver them to 
the appropriate bodies. Their completion is also 
regularly monitored and the results covered in 
the media. 
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2010 wels garemos Rrma analizis Se-
degad programis farglebSi SeirCa oTxi 
prioritetuli sfero: ekonomikuri 
da socialuri usafrTxoeba, garemos 
dabinZureba da garemosdacviTi ufle-
bebi, xelisuflebis decentralizaciis 
reforma da momxmarebelTa uflebebi. 
CamoTvlil sferoebSi sakiTxebis Ser-
Ceva moxda maTi simwvavis, sazogadoebisa 
da sferos eqspertTa mxridan interesis 
arsebobis kriteriumebiT. sabolood 
gamokveTil sakiTxebze Catarda kvlevebi 
da ganxorcielda interesTa dacvis kam-
paniebi.

qveynis ekonomikuri da socialuri 
usafrTxoebis sferoSi aqcenti Semdeg 
sakiTxebze gakeTda:  
9	 sajaro finansebis struqtura da mar-

Tvis principebi saqarTveloSi - kvle-
va mieZRvna zogadad sajaro finanseb-
is sistemis agebisa da funqcionirebis 
sabazo principebis, saqarTvelos sa-
biujeto sistemis mowyobis, misi 
principebisa da ierarqiuli struq-
turis, aseve Semosavlebis saxiT miRe-
buli sajaro finansebis xarjvis saop-
eracio struqturisa da saxelmwifo 
da konkretuli donis biujetebis 
bolo sami wlis ZiriTadi parametre-
bis Seswavla-analizs. garda amisa, naS-
romSi ganxilulia qveynis safinanso 
kanonmdeblobaSi dagegmili cvlile-
bebi.

9	 sainvesticio seqtoris analizi da 
ekonomikuri zrdis perspeqtivebi 
saqarTveloSi - saqarTvelos mTav-
roba da `didi biznesic~ jerjero-
biT sworad ver acnobierebs axal 
realobas, rac gulisxmobs sakuTari 
sainvesticio politikis moderniza-
ciasa da kapitalis bazarze Seqmnili 
situaciis realistur aRqmas. swored 
es problemebia wamoweuli aRniSnul 
kvlevaSi. `centris~ eqspertebi Seec-
adnen daesaxaT ZiriTadi mimarTule-
bebi qveynis sainvesticio garemos 
analizisa da ganviTarebis, Sida da 
ucxouri investiciebis stimulire-
bisa da mozidvis sferoSi.     

In 2010, after an in-depth analysis, the Pro-
gram merged four priority areas: economic and 
social security, environment pollution and en-
vironmental rights, government decentralisa-
tion reform, and consumer rights.  The criteria 
for selecting the issues for the listed areas were 
based on their importance and the interest ex-
pressed by the experts in  the respective fields. 

For the country’s economic and social secu-
rity field attention was focused on the following 
issues:

9	 The structure of public finances and their 
management principles in Georgia - the re-
search was dedicated to studying/analysing, 
over the last three years, the main param-
eters for building a general system of public 
finances and the basic functional principles 
of, and arrangement for, Georgia’s budget 
system; its principles and hierarchical struc-
ture; the operational structure of spending 
public finances accumulated from revenues, 
and the State and specific local level budgets. 
The paper also discusses the amendments 
planned for the country’s financial legisla-
tion.

9	 An analysis of the investment sector and the 
prospect of economic growth in Georgia - 
so far, the Georgian Government and “large 
businesses” have been unable to understand 
correctly the new reality that requires the 
modernization of their own investment 
policies and a realistic analysis of the capital 
market. The research emphasises these par-
ticular problems. CSRDG’s experts tried to 
outline the future requirements in terms of 
the analysis, the development of the coun-
try’s investment environment and the stimu-
lation and attraction of domestic and foreign 
investments.

9	 Water and health problems in Georgia - wa-
ter is one of the main national natural wealth  
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9	 wyali da janmrTelobis problemebi 
saqarTveloSi – saqarTvelos mrav-
alricxovani bunebrivi resursebidan 
wylis resursebi warmoadgens qvey-
nis erT-erT mTavar erovnul simd-
idres. kvlevaSi mocemulia: saqarTve-
los wylis resursebis mokle aRwera; 
wyali, rogorc sicocxlisa da jan-
mrTelobis faqtori; wylis sferos 
krizisis zogierTi problema msof-
lioSi; mosaxleobis wyalmomaragebis 
mdgomareoba saqarTveloSi; mizno-
brivi maCveneblebis, maTi Sesrulebis 
sakontrolo vadebis dadgena da pro-
gresis Sefaseba.

9	 saxelmwifo Sesyidvebis procedure-
bi saqarTveloSi - 2010 wels mniS-
vnelovani cvlilebebi Sevida saxelm-
wifo Sesyidvebis kanonSi. aRniSnuli 
sakiTxi sazogadoebisTvis Zalzed 
mniSvnelovani da sainteresoa. swored 
amitom, zemoxsenebul sferoSi mimdi-
nare siaxleebis analizs mieZRvna cal-
ke kvleva.

9	 saqarTvelos ekonomikuri reforme-
bis 2010 wlis kursi - nebismieri ukve 
`gatarebuli~ ekonomikuri reformis 
Sefaseba Zalze iolia, radgan mas gaaC-
nia raodenobrivi da xarisxobrivi Se-
degebi, rac formalistur Sefasebas 
eqvemdebareba. es Sedegebi ar warmoad-
gens arc mecnierul an politikur ab-
straqcias, aramed realurad aisaxeba 
mosaxleobis cxovrebis donis maCvene-
blebze. kvlevaSi mocemulia: qarTuli 
Sromis bazris mimoxilva; sabiujeto-
sagadasaxado cvlilebebi; saxelmwi-
fo valis struqturuli analizi; fu-
lad-sakredito garemo; ekonomikuri 
Tavisuflebisa da Rirsebis aqti.

dainteresebis SemTxvevaSi nebismier 
msurvels SesaZlebloba aqvs gaecnos 
kvlevebis srul versias `centris~ veb-
gverdze www.csrdg.ge. 

migraciis procesebi saqarTveloSi 

`centris~ eqspertebi CarTulebi 
iyvnen `migraciis saerTaSoriso organi-
zaciis~ (ILO) mier dafinansebuli proeq-

resources of Georgia. The study provides: a 
brief description of Georgia’s water resourc-
es; water, as a factor of life and health; some 
of the problems of water crises in various 
parts of the world; the situation regarding 
the water supply to the population of Geor-
gia; the identification of target indicators, 
and the control timeline for their completion 
and progress evaluation. 

9	 State procurement procedures in Georgia - 
important changes were introduced in 2010 
to the law on State procurement. The  issue 
is very important and a matter of great in-
terest to the public. That was why a special 
research project was set up to examine the 
implications of the chamges.

9	 The 2010 course of Georgia’s economic re-
forms - it is very easy to evaluate any “com-
pleted” reform, because it has quantitative 
and qualitative results that can be  subject to 
a formal evaluation. The results do not rep-
resent any scientific or political abstraction. 
Rather, they make a real impact on the in-
dicators of the quality of life in the country. 
The study provides: a review of the Georgian 
labor market and budgetary/taxation chang-
es; a structural analysis of the State debt; the 
monetary/credit environment and economic 
freedom and dignity.

Interested persons can access a full version of 
the study on CSRDG website: www.csrdg.ge  

Migration Processes in Georgia 

CSRDG’s experts were involved in the imple-
mentation of a project funded by the Interna-
tional Labor Organization (ILO) - “Protection 
of Migrant Workers in the Russian Federation 
and Addressing the Effects of Migration in Ar-
menia, Azerbaijan and Georgia”. Within this 
project a comprehensive study was conducted 
on the ongoing migration processes in Georgia 
focused mainly on important migration issues 
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tis - `migranti muSakebis dacva ruseTis 
federaciaSi  da migraciis Tanamdevi gan-
viTarebis efeqtis gaZliereba somxeTSi, 
azerbaijansa da saqarTveloSi~ - ganxor-
cielebaSi. proeqtis farglebSi Catarda 
mravlismomcveli kvleva saqarTveloSi 
mimdinare migraciis procesze. kvle-
vis ZiriTadi mizani iyo zemoxsenebuli 
mimarTulebiT im aqtualuri sakiTxebis 
Seswavla, romelic aqamde ar iyo Seswav-
lili. migraciis saxelmwifo politikis 
SemuSaveba xels Seuwyobs socialuri 
garemos gaumjobesebas, rac, Tavis mxriv, 
gazrdis saxelmwifo moxeleebis mimarT 
ndobis xarisxs.

kvlevis pirveli nawili eZRvneba mi-
graciis saxelmwifo politikis sakiTxebs 
da am mimarTulebiT arsebul saerTaSor-
iso gamocdilebas. aseve ganxilulia mi-
graciis pozitiuri mxareebi, rogoricaa 
samSobloSi migrantebis etapobrivi dab-
runeba da migrantebis mzardi roli maTi 
sacxovrebeli adgilebis mdgrad ganvi-
TarebaSi.

kvlevaSi gaanalizebulia migraci-
is monacemebi da aqedan gamomdinare, 
saqarTvelos ganviTarebis sxvadasxva 
etapze migraciis tendenciebi. aseve, 
saubaria im ZiriTad saqmianobebze, rom-
liTac saqarTvelos moqalaqeebi qveynis 
farglebs gareT arian dakavebulebi. aqve 
Sejamebulia ekonomikuri parametrebi, 
romlebmac iqonia dadebiTi an uaryofi-
Ti zegavlena migraciis procesze. kvleva 
asaxavs migraciis socialur parametreb-
sac, rogoricaa: socialuri partniore-
bis roli, romlebic icaven migrantebis 
uflebebs da uzrunvelyofen maT saWiro 
informaciiT; diasporebis da maTi gaer-
Tianebebis roli saqarTvelosTvis; Sro-
miTi bazari da profesiuli ganaTleba.  

kvlevis Sedegad SemuSavebuli daskvne-
bi da rekomendaciebi ganxilul iqna dain-
teresebul mxareebTan, rasac moyva mrav-
alricxovani gamoxmaureba sazogadoebis 
sxvadasxva seqtoridan. 

aRsaniSnavia, rom 2010 wels Ca-
tarebuli yvela kvleva moicavs konk-
retul daskvnebsa da winadadebebs. 
zemoT CamoTvlili sakiTxebis aqtual-

that had not been studied previously. The de-
velopment of a State policy on migration will 
help to improve the social environment which, 
in its turn, will raise the level of trust towards 
State servants. 

The first part of the study was devoted to is-
sues of State policy on migration and interna-
tional experience in this area. Positive aspects 
of migration, such as the stage-by-stage return 
of migrants to their home country, and their in-
creasing role in the sustainable development of 
their places of residence, were also discussed. 

The study analysed migration data and, 
based on that, migration trends on the vari-
ous stages of the development of Georgia. It 
also addresses the main activities that Georgian 
citizens are engaged in outside their country. 
Economic factors that had positive or negative 
effect on the migration process are summa-
rized. The study also addresses social factors of 
migration, such as: the role of social partners 
that protect migrants’ rights and provide them 
with essential information; the role of the di-
aspora and their unions for Georgia; the  labor 
market and professional/vocational education.

The study’s conclusions and recommenda-
tions were discussed with our Stakeholders and 
were followed by numerous comments from 
various sectors of the public. 

It should be noted that all research projects 
carried out in 2010 provide specific conclusions 
and suggestions/recommendations. Special 
campaigns were launched on the above men-
tioned issues, and involved the organization of 
public discussions and seminars about an issue, 
the development of specific recommendations 
and delivering them to the respective State 
agencies and stimulating broad coverage of the 
issues in the media. 

Over the past several years, one of the impor-
tant themes of CSRDG activities has been  pro-
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izacia kampaniur xasiaTs atarebda, rac 
gulisxmobda sakiTxis irgvliv sajaro 
ganxilvebis da seminarebis mowyobas, 
Sesabamisi saxelmwifo uwyebebisTvis re-
komendaciebis SemuSavebas da miwodebas, 
aseve masmediis saSualebebSi sakiTxebis 
farTod gaSuqebis stimulirebas. 

bolo wlebSi organizaciis kvleviTi 
saqmianobis erT-erT mniSvnelovan mima-
rTulebas saqarTveloSi Tavisufali 
vaWrobisa da konkurenciis xelSewyoba 
da `antimonopoliuri~ regulirebis 
gamkacreba warmoadgenda. am mimarTule-
biT xelisuflebisaTvis da evrokavSiris 
struqturebisTvis (evropis samezoblo 
politikis ganxorcielebis erovnuli 
indikaturi  programa (NIP) 2011-2013  
da  evropis samezoblo politikis (ENP) 
farglebSi SemuSavebuli saqarTvelos 
samoqmedo gegmis (ENP AP) 2010 wlis Ses-
rulebis Sesaxeb alternatiuli angariSi) 
wlebis ganmavlobaSi miwodebuli reko-
mendaciebis nawili 2010 wlis dekemberSi 
gaiTvaliswines (miRebulia strategia). 
Tumca, strategia saWiroebs kanonmde-
blobaSi asaxvas, rac Wianurdeba.  

2010 wels miwodebuli sajaro dawese-
bulebebisTvis 14 rekomendaciidan 6 

bolo wlebSi organizaciis kvleviTi 
saqmianobis erT-erT mniSvnelovan mima-
rTulebas saqarTveloSi Tavisufali 
vaWrobisa da konkurenciis xelSewyoba 
da `antimonopoliuri~ regulirebis 
gamkacreba warmoadgenda. am mimarTule-
biT xelisuflebisaTvis da evrokavSiris 
struqturebisTvis (evropis samezoblo 
politikis ganxorcielebis erovnuli 
indikaturi  programa (NIP) 2011-2013  
da  evropis samezoblo politikis (ENP) 
farglebSi SemuSavebuli saqarTvelos 
samoqmedo gegmis (ENP AP) 2010 wlis Ses-
rulebis Sesaxeb alternatiuli angariSi) 
wlebis ganmavlobaSi miwodebuli reko-
mendaciebis nawili 2010 wlis dekemberSi 
gaiTvaliswines (miRebulia strategia). 

motion of free trade and competition in Geor-
gia, and making “anti-monopoly” regulations 
stricter. A part of the recommendations submit-
ted over the years to the Government and the 
respective EU agencies have been; (2011-2013) 
National Indicative Program - (NIP) and an al-
ternative report on the completion of Georgia’s 
2010 Action Plan  (ENP AP) developed under 
the European Neighbourhood Policy (ENP)). 
These were taken into the account in 2010 (a 
strategy was adopted). However, the strategy 
needs to be reflected in the legislation, which 
has been delayed so far.

Out of 14 recommendations delivered to 
public agencies in 2010, six were taken into 
consideration and the remaining 8 were partly 
considered.  It is difficult for the Program to 
achieve tangible results over a short period of 
time. However, the results of activities carried 
out in the previous year became visible in 2010. 
For example, some of the recommendations 
made on the local property issue were consid-
ered in the law on the local self-governments. 

Over the past several years, one of the impor-
tant themes of CSRDG activities has been  pro-
motion of free trade and competition in Geor-
gia, and making “anti-monopoly” regulations 
stricter. A part of the recommendations submit-
ted over the years to the Government and the 
respective EU agencies have been; (2011-2013) 
National Indicative Program - (NIP) and an al-
ternative report on the completion of Georgia’s 
2010 Action Plan  (ENP AP) developed under 
the European Neighbourhood Policy (ENP)). 
These were taken into the account in 2010 (a 
strategy was adopted). 
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gaTvaliswinebulia, xolo danarCeni 8 
nawilobriv iqna gaziarebuli. programis 
saqmianobidan gamomdinare, mokle droSi 
xelSesaxebi cvlilebis miRweva rTulia, 
Tumca wina wels ganxorcielebuli saqmi-
anobebis Sedegebi 2010 wlis periodSi 
gamovlinda. magaliTad, adgilobriv 
qonebasTan dakavSirebiT miwodebuli 
rekomendaciebis nawili gaTvaliswineb-
ulia adgilobrivi TviTmmarTvelobis 
Sesaxeb organul kanonSi. agreTve mniS-
vnelovani cvlilebebi ganxorcielda 
sabiujeto kanonmdeblobasTan dakavS-
irebiT, igulisxmeba sabiujeto kodeqsis 
miReba da masSi cvlilebebis Setana.

garemos dabinZurebis da garemos-
dacviTi uflebebis sfero 

2010 wels `centris~ eqsperti aqti-
urad iyo CarTuli evrokavSiris mier 
dafinansebul proeqtSi, romlis mizani 
gaxldaT garemos dacvisa da bunebrivi 
resursebis saministros daxmareba gare-
mos mdgomareobis Sesaxeb erovnuli 
angariSis momzadebaSi. proeqts xelmZ-
Rvanelobda irlandiidan mowveuli 
eqsperti. 

proeqtis farglebSi ̀ centris~ eqsper-
ti regularulad uwevda konsultirebas 
da daxmarebas saministros TanamSrom-

2010 wels `centris~ eqsperti aqti-
urad iyo CarTuli evrokavSiris mier 
dafinansebul proeqtSi, romlis mizani 
gaxldaT garemos dacvisa da bunebrivi 
resursebis saministros daxmareba gare-
mos mdgomareobis Sesaxeb erovnuli an-
gariSis momzadebaSi. 

Sedegad momzadda saqarTvelos gare-
mos mdgomareobis Sesaxeb erovnuli 
moxseneba.  

Important changes were also made in the tax 
legislation, e.g. the  adoption of, and amend-
ments to,  the Budget Code. 

The Area of Environment Pollution and 
Environmental Rights

In 2010, CSRDG’s expert was actively in-
volved in a EU funded project aimed at assist-
ing the Ministry of Environment Protection 
and Natural Resources in the preparation of the 
State of Environment Report of Georgia. The 
project was lead by an expert invited from Ire-
land. 

Within the project, CSRDG’s expert provid-
ed regular consultations and assistance to the 
Ministry’s employees in the preparation of the 
report’s structure and content, as well as the  se-
lection and improvement of the report’s publi-
cation format. Furthermore, for the first time in 
Georgia, a special blog http://soegeorgia.blogs-
pot.com/ was created to ensure the effective in-
clusion of the public in the report’s preparation, 
with every interested person able 
to familiarize themselves with 
respective materials, including 

In 2010, CSRDG’s expert was 
actively involved in a EU fund-
ed project aimed at assisting the 
Ministry of Environment Protec-
tion and Natural Resources in the 
preparation of the State of Envi-
ronment Report of Georgia.

The State  of Environment Re-
port of Georgia was prepared.
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lebs angariSis struqturis da Sinaarsis 
momzadebaSi, aseve angariSis publikaciis 
formatis SerCevasa da daxvewaSi. garda 
amisa, saqarTelos realobaSi pirvelad, 
angariSis momzadebis procesSi sazoga-
doebis efeqturi CarTvis mizniT, Seiqmna 
specialuri blogi: http://soegeorgia.blogspot.
com/, sadac yvela dainteresebul pirs  
SesaZlebloba hqonda gascnoboda Sesa-
bamis masalebs, m.S. angariSis calkeuli 
Tavebis proeqtebs da operatiulad 
gamoegzavna TavianTi SeniSvnebi da komen-
tarebi. aseve Catarda eqspertTa Sexve-
drebi, sadac gamoiTqva konstruqciuli 
SeniSvnebi da winadadebebi, romelTa ume-
tesoba gaTvaliswinebuli iqna. zemoxsen-
ebuli saqmianobis ganxorcielebis Se-
degad momzadda saqarTvelos garemos 
mdgomareobis Sesaxeb erovnuli moxsene-
ba.  amJamad igi mTavrobaSi saboloo ganx-
ilvis procesSia.

2010 wels `centri~ CarTuli iyo kidev 
erTi mniSvnelovani garemosdacviTi 
dokumentis, kerZod, garemos dacvis 
erovnuli samoqmedo gegmis, SemuSave-
baSi. centris eqspertma moamzada aRniS-
nuli dokumentis ori nawili, romlebic 
exeboda: narCenebis marTvis da haeris 
dabinZurebis sakiTxebs.

`centri~ agreTve CarTuli iyo qveya-
naSi qimikatebis marTvisaTvis saWiro 
mniSvnelovani dokumentebis momzade-
baSi. kerZod, gaeros ganviTarebis pro-
gramis proeqtis farglebSi centris 
eqspertma ganaaxla `mdgradi organuli 
dambinZureblebis Sesaxeb stokholmis 
konvenciis~ erovnuli ganxorcielebis 
gegma (romelic saqarTvelos mTavrobam 
ukve daamtkica) da agreTve daexmara 

`centri~ agreTve CarTuli iyo qveyana-
Si qimikatebis marTvisaTvis saWiro mniS-
vnelovani dokumentebis momzadebaSi. 
kerZod, gaeros ganviTarebis programis 
proeqtis farglebSi centris eqspertma 
ganaaxla `mdgradi organuli dambin-
Zureblebis Sesaxeb stokholmis konven-
ciis~ erovnuli ganxorcielebis gegma 
(romelic saqarTvelos mTavrobam ukve 
daamtkica).

drafts of separate chapters of the report, and 
provide timely feedback and comments. Meet-
ings of experts were also held, where construc-
tive suggestions and comments were made, the 
majority of which have been considered in the 
report. Based on the implementation of the 
above mentioned activities, the State of Envi-
ronment Report of Georgia was prepared. At 
this stage, the Report is in the process of a final 
review by the Government. 

In 2010, CSRDG was also involved in the 
preparation of one more important environ-
mental document - The National Environ-
mental Action Plan. Our expert wrote the 
document’s two chapters relating to waste man-
agement and air protection issues. 

CSRDG was also involved in the preparation 
of an urgent document on the management of 
chemicals in the country. In particular, within a 
UNDP project, our expert updated the Nation-
al Plan for Implementation of the Stockholm 
Convention on Persistent Organic Pollutants 
in Georgia (already approved by the Georgian 
Government) and assisted in the development 
of a Global Environmental Facility  (GEF) pro-
ject to implement a  number of the activities 
envisaged in the Plan. The project is already ap-
proved by GEF Council and will start soon.

 

CSRDG was also involved in the preparation 
of an urgent document on the management of 
chemicals in the country. In particular, within a 
UNDP project, our expert updated the Nation-
al Plan for Implementation of the Stockholm 
Convention on Persistent Organic Pollutants 
in Georgia (already approved by the Georgian 
Government).
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saerTaSoriso eqsperts aRniSnul gegma-
Si gaTvaliswinebuli rigi saqmianobebi-
sTvis damatebiTi dafinansebis mosapove-
blad `globaluri garemosdacviTi 
fondisTvis~ proeqtis CamoyalibebaSi. es 
proeqti globalurma garemosdacviTma 
fondma ukve daamtkica da qveyanaSi misi 
ganxorcieleba male daiwyeba.

evrokavSiris samezoblo inicia-
tivis programa

2010 wels saqarTvelos strategiuli 
kvlevebisa da ganviTarebis centrma, 
kavkasiis garemosdacviTi arasamTavrobo 
organizaciebis qselTan, konfliqtebisa 
da molaparakebebis saerTaSoriso kv-
leviTi centrTan da biologiur mecnier-
ebaTa asociacia `elkana~-sTan erTad, 
APRODEV-is mxardaWeriT koaliciurad 
ganaxorciela proeqti `saqarTvelos 
arasamTavrobo organizaciebis CarT-
va evropis samezoblo politikis (ENP) 
farglebSi SemuSavebuli saqarTvelos 
samoqmedo gegmis (ENP AP) 2010 wlis Ses-
rulebis Sesaxeb alternatiuli angariS-
is momzadebaSi~. dokumentis momzadebaSi 
aseve, CarTuli iyo saqarTvelos 40-mde 
sazogadoebrivi organizacia (aqedan ume-
tesoba saqarTvelos regionebSi moqmedi 
sazogadoebrivi organizaciebia).  an-
gariSSi ganxilulia samoqmedo gegmiT 
gaTvaliswinebul zogierT sferoSi re-
formebis mimdinareoba. 

es sferoebia: 
1. adgilobrivi TviTmmarTveloba; 
2. sursaTis uvnebloba, standartebi da 

teqnikuri reglamentebi; 
3. samewarmeo garemo; 
4. konfliqtebis mogvareba; 
5. garemos dacva da mdgradi ganviTareba; 
6. energetika; 
7. ganaTleba; 
8.  soflis meurneoba.

angariSi miewoda: evrokavSiris sx-
vadasxva struqturebis warmomadgen-
lebs da evropul, evroatlantikur 
struqturebSi integraciis sakiTxebSi 
saqarTvelos saxelmwifo ministris apar-
ats, sxvadasxva saministroebs.

EU Neighborhood Initiative Program

In 2010, Center for Strategic Research and 
Development of Georgia, in cooperation with 
the Caucasus Environmental NGO Network 
(CENN), the  International Center  for Conflict 
and Negotiation (ICCN), and the Association 
of Biological Sciences “Elkana” (with financial 
support from EPRODEV) implemented a joint 
project - Inclusion of Georgian Non-Govern-
mental Organizations in the Preparation of an 
Alternative Report on the Completion of 2010 
the Georgian Action Plan (ENP AP) of the Eu-
ropean Neighbourhood Policy (ENP). About 
40 civil society organization operating in Geor-
gia (most of them working in the regions) were 
also involved in the preparation of the docu-
ment. The report discusses the  implementation 
of the following reforms stipulated by the Ac-
tion Plan: 
1. Local self-governance; 
2. Food safety, standards and technical regu-

lations; 
3. The enterprise environment; 
4. Conflict resolution; 
5. Environment protection and sustainable de-

velopment; 
6. The energy sector; 
7. Education; 
8.  Agriculture.

The report was submitted to representatives 
from various EU agencies, the Officeof the 
Georgian State Minister on the Issues of Inte-
gration into European and Euro-Atlantic Struc-
tures; and various other Ministries. 
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programa - 
korporaciuli socialuri 

pasuxismgeblobis 
ganviTarebis xelSewyoba

programis mizania saqarTveloSi 
korporaciuli socialuri pasuxismge-

blobis danergvisa da ganviTarebis 
xelSewyoba.

 
programis miznis misaRwevad SemuSave-

buli strategia, erTis mxriv, iTval-
iswinebs samTavrobo struqturebTan 
muSaobas korporaciuli socialuri 
pasuxismgeblobis xelSemwyobi saxelm-
wifo politikis SemuSavebis mizniT, 
xolo, meores mxriv, uSualod msxvil bi-
znes kompaniebTan muSaobas socialuri 
pasuxismgeblobis arsis, ganxorcielebis 
formebisa da instrumentebis Sesaxeb 
maTi cnobierebis amaRlebis, am sakiTx-
ebze konkretuli eqspertizis xelmi-
sawvdomobis gaadvilebisa da socialuri 
pasuxismgeblobis ideis popularizaciis 
mizniT.

korporaciuli socialuri pasuxismge-
blobis xelSemwyobi saxelmwifo poli-
tika 

programis erT-erT mniSvnelovan mima-
rTulebas warmoadgens korporaciuli 
socialuri pasuxismgeblobis ganviTare-
bisken mimarTuli saxelmwifo politikis 
SemuSavebis xelSewyoba. 

PROGRAM - 
PROMOTION OF THE 
DEVELOPMENT OF CORPORATE 
SOCIAL RESPONSIBILITY

The goal of the Program is to promote the 
introduction and development of corporate 
social responsibility in Georgia

 
The strategy adopted to achieve the Pro-

gram’s goal involves, on the one hand, work 
with Government agencies in order to develop 
a State policy for promoting corporate social 
responsibility, and, on the other hand, working 
directly with large business companies to raise 
their awareness of the concept of corporate 
social responsibility, its implementation  and 
instruments, making specific expertise on this 
issue more easily accessible, and the populari-
zation of the idea of corporate social responsi-
bility. 

State Policy Promoting Corporate Social 
Responsibility

One of the most important Program activi-
ties is the promotion of a State policy directed 
to the development of corporate social respon-
sibility (CSR). 
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rogorc cnobilia, korporaciuli so-
cialuri pasuxismgebloba biznesis nebay-
oflobiT arCevans warmoadgens. es aris 
biznesis keTili neba, aiRos Tavis Tavze 
ufro meti pasuxismgebloba, vidre mas 
kanoniT ekisreba, Segnebulad gascdes 
mogebis miRebis Tavdapirvel funqcias 
da nebayoflobiT izrunos agreTve sa-
zogadoebis keTildReobaze, dadebiTi 
wvlili Seitanos socialuri da ekolo-
giuri problemebis mogvarebaSi.

samoqalaqo da sajaro seqtorebs mniS-
vnelovani roli ekisrebaT pasuxismge-
beli biznes saqmianobis stimulirebisa 
da xelSewyobis TvalsazrisiT. saxelm-
wifos gadamwyveti roli korporaciuli 
socialuri pasuxismgeblobis ganviTare-
baSi dResdReobiT sayovelTaod aRi-
arebulia. am sakiTxze Seqmnilia mrava-
li Teoriuli naSromi da Catarebulia 
praqtikuli kvlevebi. dasavleTis gan-
viTarebul qveyanaTa umravlesobaSi Se-
muSavebulia socialuri pasuxismgeblo-
bis xelSemwyobi saxelmwifo politkebi 
da a.S.

swored amitom, `centrs~ mniS-
vnelovnad miaCnia, rom saqarTveloSic 
gadaidgas garkveuli nabijebi am mima-
rTulebiT. 

`centrma~ socialuri pasuxismgeblo-
bis xelSewmyobi politikis koncefciaze 
muSaoba jer kidev 2008 wels daiwyo. am 
mizniT Seiqmna samuSao jgufi `centris~ 
eqspertebisa da mowveuli specialisteb-
isagan. mowveuli iyo agreTve socialuri 
pasuxismgeblobis eqsperti holandiis 
sagareo saqmeTa saministrodan, qalba-
toni ineke lemeni, romelic konsultire-
bas uwevda qarTvel eqspertebs.

2009-2010 wlebSi programam gaagrZela 
saqmianoba aRniSnuli mimarTulebiT. 
erTis mxriv, mimdinareobda muSaoba sak-
maod vrcel da fundamentur gamokvle-
vaze, romelSic ganxilulia arsebuli 
samecniero literatura socialuri 
pasuxismgeblobis danergvaSi mTavrobis 
rolisa da SesaZlo funqciebis Sesaxeb; 
gaanalizebulia rogorc dasavleTis 
ganviTarebuli industriuli qveynebis, 
ise ganviTarebadi qveynebis mTavrobaTa 
gamocdileba socialuri pasuxismge-

As is known, corporate social responsibility 
is a business’s voluntary choice. It is a business’s 
good will commitment to assume more respon-
sibility than obliged by the law, intentionally go-
ing beyond its primary function of profit-mak-
ing,  voluntarily caring about the well-being of 
the public, and making a positive contribution 
to solving social and ecological problems.

The civil and public sectors have an impor-
tant role in stimulating and promoting respon-
sible business activity. The State’s decisive role 
in the development of corporate social respon-
sibility is commonly recognized nowadays. 
Much theoretical work and numerous practical 
research projects have been undertaken on this 
issue. State policies promoting social respon-
sibility have been developed in a majority of 
Western countries.

That is why CSRDG considers it important 
to take certain steps Georgia as well. 

CSRDG started promoting the CSR concept 
back in 2008. For this purpose, a working group 
composed of our experts and invited specialists 
was set up. Ms. Ineke Lemmen, an expert in 
corporate social responsibility from the Min-
istry of Foreign Affairs of the Netherlands was 
also invited to consult with the Georgian ex-
perts. 

In 2009-2010, the Program continued work 
in this direction. On the one hand, work was 
carried out on extensive and fundamental re-
search that reviewed the existing literature on 
the Government’s role and its possible functions 
in implementing social responsibility. The study 
analyses the experience of the Western devel-
oped countries, as well as some of the develop-
ing nations, in promoting social responsibility; 
presents an overview of the main international 
instruments (conventions, memorandums, 
declarations, etc.) regulating social responsibil-
ity; and addresses other relevant issues.

On the other hand, work was carried out to 
develop recommendations for the Government 
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blobis xelSewyobis TvalsazrisiT; 
warmodgenilia socialuri pasuxismge-
blobis maregulirebeli ZiriTadi saer-
TaSoriso instrumentebis (konvenciebi, 
memorandumebi, deklaraciebi da a.S.) mi-
moxilva da a.S.

meores mxriv, mimdinareobda muSaoba 
rekomendaciebze saqarTvelos mTav-
robisaTvis im konkretuli inicia-
tivebis Sesaxeb, romlebic xels Seu-
wyobs saqarTveloSi korporaciuli 
socialuri pasuxismgeblobis Semdgom 
danergvasa da ganviTarebas. rekomenda-
ciebi iTvaliswinebs rogorc saerTaSor-
iso gamocdilebas, aseve saqarTvelos 
konteqsts da Cveni qveynis ganviTarebis 
miznebs.

aRniSnuli saqmianobis Sedegad 
momzadda vrceli analitikuri naSromi 
da rekomendaciebi. 

momzadebuli analitikuri kvlevisa da 
rekomendaciebis gamoqveyneba da sajaro 
ganxilvebi dagegmilia 2011 wlisaTvis.

saqarTveloSi socialuri angariSgebis 
praqtikis danergva

socialuri angariSgeba, rac gulisx-
mobs angariSis gamoqveynebas ekonomikur, 
garemosdacviT da socialur sferoebSi 
kompaniis aramomgebiani, pasuxismgebeli 
saqmianobis Sesaxeb, korporaciuli so-
cialuri pasuxismgeblobis mniSvnelovan 
da  ganuyofel nawils warmoadgens. amde-
nad, is yoveli pasuxismgebeli kompaniis 

centris eqspertebma moamzades fun-
damenturi gamokvleva `korporaciuli 
socialuri pasuxismgebloba da saxelm-
wifo seqtoris roli (analitikuri mi-
moxilva da rekomendaciebi saqarTve-
los mTavrobas)~. 

of Georgia about those specific initiatives that 
will promote the further introduction and de-
velopment of corporate social responsibility in 
Georgia. The recommendations take into ac-
count international experience, as well as the 
Georgian context and the goals of our country’s 
development. 

A comprehensive analytical work was con-
ducted and recommendations were designed as 
a result of the mentioned activity. 

Publication of the analytical research paper 
and its recommendations, as well as public 
hearings on these, are planned for 2011.   

Introduction of Social Reporting Practices 
in Georgia

Social reporting involves the publication of  
a report on a company’s non-commercial, re-
sponsible activities in economic, environmen-
tal and social areas and is an important and in-
separable part of corporate social responsibility. 
Thus, in the modern world it is considered to 
be a voluntary obligation for every responsible 
company. 

This is why one of the main directions of the 
Program activity is promoting the introduction 
of social reporting (sustainable development 
reporting) practices in Georgia. A number of 
interesting initiatives were implemented in this 
regard in 2010. 

CSRDG’s experts prepared a detailed re-
search paper on Corporate Social Responsibil-
ity and the Role of the State Sector (An Ana-
lytical Review and Recommendations to the 
Government of Georgia). 
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nebayoflobiT valdebulebad miiCneva 
Tanamedrove msoflioSi. 

swored amitom, programis saqmiano-
bis erT-erT ZiriTad mimarTulebas 
saqarTveloSi socialuri angariSgebis 
(mdgradi ganviTarebis angariSgebis) 
danergvis xelSewyoba warmoadgens. 2010 
wels am mimarTulebiT araerTi saintere-
so iniciativa gaxorcielda.

mimdinare wels programis eqspertis 
mier momzadda sakonsultacio paketi, 
romelic daexmareba biznes kompaniebsa 
da sxva organizaciebs mdgradi ganvi-
Tarebis angariSis momzadebaSi. aRniSnu-
li konsultaciebi miznad isaxavs biznes 
kompaniebis daxmarebas srulyofilad 
gaiaron angariSis momzadebis procesis 
yvela etapi da Sedegad moamzadon mdgra-
di ganviTarebis angariSis dokumenti 
`globaluri angariSgebis iniciativis~ 
(GRI) saerTaSoriso formatis mixedviT. 
sakonsultacio paketi momzadebulia 
`globaluri angariSgebis iniciativis~ 
(GRI) mier gawerili procedurebis Se-
sabamisad, romelTa dacva maqsimalurad 
warmoaCens kompaniis warmatebebs da mis 
mniSvnelobas qveynisa da sazogadoebi-
saTvis.  

2010 wels `korporaciuli socialuri 
pasuxismgeblobis ganviTarebis xelSew-
yobis~ programis eqspertebi, `centris~ 
sxva programebTan erToblivad, CarTu-
li iyvnen `angariSgebis globaluri ini-
ciativis~ (GRI) formatiT organizaciis 
mdgradi ganviTarebis angariSis momzade-
baSi. Sedegad momzadda angariSi, romelic 
warmoadgens adgilobrivi organizaciis 
mier am formatiT momzadebul pirvel 
mdgradi ganviTarebis angariSs saqarTve-
los masStabiT (da, ramdenadac CvenTvis 
cnobilia, amierkavkasiis regionSic). amg-
vari angariSis gamoqveynebiT Cveni organ-

2010 wels `korporaciuli socialuri pasuxismgeblo-
bis ganviTarebis xelSewyobis~ programis eqspertebi, 
`centris~ sxva programebTan erToblivad, CarTuli iyvnen 
`angariSgebis globaluri iniciativis~ (GRI) formatiT 
organizaciis mdgradi ganviTarebis angariSis momzade-
baSi. Sedegad momzadda angariSi, romelic warmoadgens 
adgilobrivi organizaciis mier am formatiT momzade-
bul pirvel mdgradi ganviTarebis angariSs saqarTvelos 
masStabiT.

During the current year, the Program’s ex-
perts developed a package of consultations that 
will assist business companies and other organ-
izations in the preparation of a sustainability 
report. The consultations are aimed at helping 
business companies to fully complete all stages 
of the preparation and, as a result, develop their 
sustainability report in accordance with the 
Global Reporting Initiative (GRI) international 
format and procedures. Compliance with these 
procedures enable the company to fully present 
its success and importance for the country and 
the public.

	
In 2010, expert from the Corporate Social 

Responsibility Promotion Program, together 
with other CSRDG Programs, were jointly in-
volved in the preparation of the organization’s 
sustainability report in the GRI format. As a 
result, the first sustainability report in Georgia 
was written (and, to the best of our knowledge, 
it was also the first one for the whole Caucasus 
region). By publishing such a report our organ-
ization tried to prove that it follows the same 
standards and principles it advocates. In addi-
tion, we are trying to become a role model for 
other organizations and, in this way, promote 
the introduction of sustainability reporting 
practices in Georgia. 

In 2010, expert from the Corporate Social 
Responsibility Promotion Program, together 
with other CSRDG Programs, were jointly in-
volved in the preparation of the organization’s 
sustainability report in the GRI format. As a 
result, the first sustainability report in Georgia 
was written.



mdgradi ganviTarebis angariSi  2010

82

izacia cdilobda warmoeCina, rom saku-
Tar saqmianobaSic im standartebiTa da 
principebiT xelmZRvanelobs, romelTa 
danergvas uwyobs xels qveyanaSi.  garda 
amisa, vcdilobT magaliTi mivceT sxva 
organizaciebs da amgvarad xeli Sevuw-
yoT saqarTveloSi mdgradi ganviTarebis 
angariSgebis praqtikis damkvidrebas.

	
socialuri pasuxismgeblobis marTvis 
da administrirebis unarebis ganvi-
Tarebis xelSewyoba

2010 wels ̀ centris~ eqsperti monawile-
obda qarTuli biznes kompaniebisaTvis 
korporaciuli socialuri pasuxismge-
blobis saxelmZRvanelos SemuSavebaSi. 
saxelmZRvaneloze muSaobda sxvadasxva 
dainteresebul mxareTagan dakompleqte-
buli jgufi, romelic gaeros ganviTare-
bis programis `globaluri SeTanxmebis~ 
proeqtis farglebSi TanamSromlobda 
Sesabamis adgilobriv organizaciebTan 
da biznes kompaniebTan. saxelmZRvanelo 
efuZneba didi britaneTis organizaciis 
- ̀ biznesi sazogadoebaSi~ - mier  momzade-
bul publikacias `samarTlianad gamar-
jveba~ da warmoadgens mravalmxrivi sa-
konsultacio procesis Sedegad qarTul 
realobasTan misadagebul dokuments. 

saxelmZRvanelos mizani gaxldaT so-
cialuri pasuxismgeblobis mimarTule-
biT qarTul biznes kompaniebSi arsebuli 
gamocdilebis warmoCena, dainterese-
buli mxareebis gaaqtiureba socialuri 
pasuxismgeblobis danergvis mimarTule-
biT, biznes kompaniebSi socialuri pasux-
ismgeblobis praqtikis danergvisTvis 
saWiro instrumentebis ganmarteba.

centris eqsperti CarTuli iyo aRniS-
nuli saxelmZRvanelos adaptirebisa da 
qarTul konteqstTan misadagebis sakon-
sultacio procesSi. 

korporaciuli socialuri pasuxismge-
blobis  swavlebis danergvis xelSewyoba 
saqarTvelos umaRles saswavleblebSi

Promoting the Development of Social Re-
sponsibility Management and  Administra-
tive Skills

In 2010, CSRDG’s expert was involved in 
preparing a handbook on corporate social re-
sponsibility  for Georgian business companies. 
Under the UN Global Compact Program, a 
group of various stakeholders was involved in 
the handbook preparation process and coop-
erated with respective local organizations and  
business companies. The handbook is based on 
the Business in the Community (UK) publica-
tion “Winning with Integrity”, and, as a result 
of a long-term consultation process, is fully 
adapted to the Georgian reality. 

The handbook’s aim is to present the expe-
rience of Georgian business companies with 
regard to social responsibility, stimulate the 
stakeholders to become more active in intro-
ducing SCR practices, and provide explana-
tions of the instruments necessary to introduce 
corporate social responsibility practices. 

CSRDG’s expert was involved in the consul-
tative process for the adaptation of the guide-
lines in accordance with the Georgian context. 

Promoting of Introduction  of Corporate 
Social Responsibility Courses in Georgian Uni-
versities

Research on corporate social responsibility 
carried out by Program experts, and opinions 
expressed during various discussion meet-
ings, revealed that one of the impeding factors 
for CSR development in Georgia is the lack of 
knowledge of,  and competence in, the methods 
and approaches for  implementing corporate 
social responsibility. An effective way of solving 
the problem is the inclusion of a corporate so-
cial responsibility course in the curriculum of 
business schools. In this way, a new generation 
of managers will gain basic skills and knowl-
edge in the area of corporate social responsibil-
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korporaciuli socialuri pasux-
ismgeblobis mimarTulebiT programis 
eqspertebis mier Catarebulma kvlevebma 
da sadiskusio Sexvedrebze gamoTqmulma 
mosazrebebma aCvena, rom saqarTveloSi 
socialuri pasuxismgeblobis ganviTare-
bis erT-erTi Semaferxebeli faqtoria 
socialuri proeqtebis ganxorcielebis 
meTodebisa da midgomebis Sesaxeb codnis 
da kompetenciis nakleboba. aRniSnuli 
problemis mogvarebis efeqturi saSu-
alebaa biznes skolebis saganmanaTleblo 
programebSi korporaciuli socialuri 
pasuxismgeblobis sagnis CarTva. am gziT 
axali Taobis menejerebi daeuflebian 
sabaziso unar-Cvevebs da miiReben cod-
nas korporaciuli socialuri pasux-
ismgeblobis sferoSi. Sedegad, sakiTx-
Si garkveuli adamianebi mzad iqnebian 
danergon socialuri pasuxismgeblo-
bis midgomebi da faseulobebi im biznes 
kompaniebSi, sadac daiwyeben muSaobas. 
yovelive amis gaTvaliswinebiT, cen-
trs mniSvnelovnad miaCnia saqarTvelos 
biznes universitetebis programebSi 
korporaciuli socialuri pasuxismge-
blobis sagnis CarTva da garkveuli na-
bijebic gadadga am mimarTulebiT. 2010 
wlis dekemberSi kavkasiis biznes skolam 
gamoTqva interesi axali saleqcio kur-
sis danergvaze. amis safuZvelze centris 
eqspertma moamzada saleqcio kursi kor-
poraciul socialur pasuxismgeblobaze, 
romelic 2011 wels CautardebaT kavkasi-
is biznes skolis biznesis administrire-
bis da marTvis kursis studentebs.

 2010 wlis dekemberSi kavkasiis biznes 
skolam gamoTqva interesi axali saleq-
cio kursis danergvaze. amis safuZvelze 
centris eqspertma moamzada saleqcio 
kursi korporaciul socialur pasux-
ismgeblobaze, romelic 2011 wels Cau-
tardebaT kavkasiis biznes skolis bizne-
sis administrirebis da marTvis kursis 
studentebs.

ity and be ready to introduce CSR approaches 
and values in their future jobs in business com-
panies.Taking all of this into consideration, 
CSRDG believes it is important that a course 
on corporate social responsibility should be 
included in the curriculum of Georgian busi-
ness schools, and has already takes certain steps 
in this direction. In 2010, the Caucasus Busi-
ness School expressed interest in introducing a 
course on CSR. Based on this, our expert pre-
pared a cycle of lectures on corporate social re-
sponsibility which, in 2011, will be offered to 
business administration and management stu-
dents of the Caucasian Business School. 

 In 2010, the Caucasus Business 
School expressed interest in introduc-
ing a course on CSR. Based on this, our 
expert prepared a cycle of lectures on 
corporate social responsibility which, in 
2011, will be offered to business admin-
istration and management students of 
the Caucasian Business School. 
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EC 1 - Seqmnili da ganawilebuli ekono-
mikuri Rirebuleba - Semosavleb-
is, mimdinare sawarmoo xarjebis, 
TanamSromelTa anazRaurebis, 
gacemuli Semowirulobebisa da 
sazogadoebisaTvis gaRebuli sxva 
investiciebis, gaunawilebeli 
mogebis, aseve kapitalis mimwode-
blebisa da saxelmwifosaTvis 
gadaxdili Tanxebis CaTvliT. 

2010 wels `centris~ mier saerTaSor-
iso fondebidan, grantebis saxiT, moz-
iduli Tanxa Seadgenda 1 244 405 lars, 
rac qveynis ekonomikaSi Cadebuli arcTu 
mcire investiciaa Cveni zomis organi-
zaciisaTvis.

Cven mier gaweuli servisebidan (tre-
ningebi da konsultaciebi)  miRebuli Se-
mosavlebi Seadgenda 128 864 lars.

programul saqmianobaze gaweuli sa-
operacio xarjebis odenoba ki _  833 361 
lars; am Tanxidan, mikrograntebis saxiT 
adgilobrivi Temebis ganviTarebasa da 
infrastruqturis ganviTarebaSi Cade-
buli iyo 307 996 lari.

TanamSromlebisaTvis gadaxdili xel-
fasebis odenoba Seadgenda 463 685 lars;

xolo saxelmwifo biujetSi sxvadasxva 
gadasaxadis saxiT Setanili Tanxa - 89 985 
lars.

qvemoT moyvanil cxrilSi daTiSu-
lad aris warmodgenili 2010 wels Cveni 
organizaciis saqmianobis ekonomikuri 
maCveneblebi, rac fuladi saxsrebis moZ-
raobiT, anu SemosavlebiTa da xarjebiT 
aisaxeba. (cxrilSi warmodgenili monace-
mebi efuZneba auditis mier Semowmebul 
wliur finansur angariSs ix. danarTi 6). 

5 saqmianobis ekonomikuri 
maCveneblebi

OUR ECONOMIC PERFORMANCE 

EC 1 – Direct economic value generated and 
distributed - including income, current 
direct expenses, staff remunerations, 
donations and other investments made 
for the public, undistributed profit, as 
well as the amounts paid to providers of 
the capital and to the State. 

In 2010 grants attracted by our organization 
from international funds amounted to GEL 1 
244 405  – no small investment in the Georgian 
economy by an organization of our size.

Income earned by our service provision 
(trainings and consultations) was GEL 128 864.

    Operational expenses on program activi-
ties amounted to GEL 833 361 – out of this, the 
amount invested as micro-grants in local com-
munity and infrastructure development was 
GEL 307 996;

Staff salaries equaled GEL 463 685;
89 985 GEL was paid in various taxes to the 

state budget.
The table below presents a breakdown of our 

economic performance indicators for 2010, ex-
pressed by cash flow, i.e. by income and expens-
es. (The financial data presented in the table are 
derived from the audited annual accounts - see 
the Annex 6 in the end). 
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Semosavlebi / INCOME
 donorebisgan miRebuli Tanxebi 
Funding from donors

1 244 405

gaweuli servisebi (treningebi da konsultaciebi) 
Income from services provided (trainings and consultations)	

128 864

individualuri Semomwirvelebisgan miRebuli Tanxebi 
From individual contributions

13 316

sul Semosavlebi 
Total Income

1 386 585

 xarjebi / EXPENCES   

TanamSromelTa xelfasebi da daxmarebebi
Employee wages and benefits	

463 685

saoperacio xarjebi 
Operating   expenses

833 361

saxelmwifosaTvis gadaxdili Tanxebi (gadasaxadebi,    jarimebi 
da a.S.) / Payments to government (taxes etc.)

89 985

sul xarjebi
Total Expences

1 387 031

fuladi saxsrebi da maTi ekvivalenti periodis bolos
 Excess of revenue over expences

252 541

   
* Tanxebi miTiTebulia saqarTvelos 

erovnul valutaSi (larSi). 2010 wels 
laris saSualo kursi evrosTan mima-
rTebiT Seadgenda: 1 evro - 2,3621 lari.

EC 8 – komerciuli, naturiT an sazoga-
doebisaTvis sasikeTo/saqvel-
moqmedo saqmianobis5 formiT 
infrastruqturaSi ganxorciele-
buli investiciebi da sazogadoeb-
isaTvis sasargeblo momsaxurebis 
ganviTareba, aseve am gziT moxde-
nili zegavlena.

2010 wels Temis ganviTarebis pro-
gramis farglebSi TemSi Cadebuli inves-
ticiebi Seadgenda 131 166 lars. aRniS-
nuli investiciebi moicavs rogorc 
mikrograntebs, romlebsac Cveni organi-
zacia gascems adgilobrivi problemebis 
gadaWrisken mimarTuli mikroproeqtebis 
gansaxorcieleblad, aseve am proeqteb-
is ganmaxorcielebeli soflis saTemo 
jgufebis SesaZleblobaTa gaZlierebisa 
da saoperacio xarjebis asanazRaure-

5   Commercial, in-kind or pro bono.

* The sums are given in GEL, the Georgian 
national currency. In 2010, the average ex-
change  rate was 2.3621 GEL to 1 Euro.

	
EC 8 – Development and impact of infrastruc-

ture investments and services provided 
primarily for public benefit through 
commercial, in-kind, or pro bono en-
gagement.

 

In 2010, community investments made un-
der the Community Development Program 
equaled to GEL 131 166.  The investments in-
clude the micro-grants issued by our organiza-
tion for micro-projects to solve local problems, 
as well as funds to cover the capacity building 
and operational costs of the rural community 
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blad gacemul Tanxas (ix. programuli an-
gariSi, gv. 31).

2010 wels Temis ganviTarebis pro-
gramis farglebSi ganxorcielda 54 mik-
roproeqti saqarTvelos 6 municipal-
itetSi. 

municipaliteti

Municipalities
sofeli

Villages
mikroproeqti

Micro-projects
Telavisa da yvarlis

Telavi and Kvareli
6 17

siRnaRisa da lagodexis

Sighnaghi and Lagodekhi
6 18

ozurgeTisa da Coxatauris

Ozurgeti and Chokhatauri
7 19

 sulL/Total	 19 54
 				 
2010 wels ganxorcielebul mikropro-

eqtTa Tematuri ganawileba amgvaria (mi-
TiTebulia TiToeul sferoSi ganxor-
cielebul mikroproeqtTa raodenoba): 

2010 wels ganxorcielebul mikropro-
eqtTa 58% infrastruqturis ganviTare-
basa da reabilitacias isaxavda miznad. 

sul

Total

garemos dacva

Environmental

infrastruqturulia

Infrastructure

54

31

3

20
sporti, kultura da ganaTleba

Sport, culture, education

0 10 20 30 40 50 60 70 80

groups implementing the projects (see Pro-
gram report on our activity, p 31). 

54 projects were accomplished in six Geor-
gian municipalities in 2010 under the Commu-
nity Development Program.

The areas of the micro-projects implemented 
in 2010 (The number of micro-projects in each 
area are indicated): 

 

As can be seen from the chart, 58% of the 
micro-projects funded in 2010 were aimed at 
infrastructure rehabilitation and development. 
The total amount of micro-grants made by 

mikroproeqtebis geografiuli gadanawileba
Geographical distribution of the micro-projects
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maT gansaxorcieleblad Cveni organi-
zaciis mier gacemuli mikrograntebis 
odenoba (anu Cveni organizaciis mier in-
frastruqturaSi ganxorcielebuli in-
vesticiebis odenoba) 2010 wels Seadgen-
da 34 547 lars, rac, arsebiTad, qveynis 
ekonomikis mdgradobaSi organizaciis 
pirdapir Senatans warmoadgens.

“centris” mier soflis ganviTarebisaTvis gakeTebuli 
investiciebi sul: 

CSRDG’s total investments in the communities

1 31 166 lari/GEL

mikrograntebi infrastruqturis reabilitacisTvis

Micro-grants for infrastructure rehabilitation	
34 547 lari/GEL

mikrograntebi sxva problemebis gadasaWrelad

Micro-grants for solving other types of problems
24 741 lari /GEL

soflis saTemo jgufebis gaZliereba/mxardaWera

Strengthening of / support to the rural community centers
75 077 lari/GEL

EC 9 – mniSvnelovani iribi ekonomikuri 
zemoqmedebisa da misi masStabis 
analizi da aRwera

yvelaze mniSvnelovani iribi ekonomi-
kuri zegavlena axlavs Temis ganviTare-
bis programis farglebSi ganxorciele-
bul saqmianobebs. aRniSnuli programis 
farglebSi Cveni organizacia mikrogran-
tebis formiT axorcielebs pirdapir 
saTemo investiciebs (rac Cveni saqmi-
anobis pirdapir ekonomikur zegavle-
nas warmoadgens). garda amisa, Cven mier 
dafinansebuli proeqtebi adgilobrivi 
problemebis mosagvareblad sxva wyar-
oebidan damatebiTi Tanxebis moZiebis 
safuZvels qmnis.

2010 wels centris mier dafinansebuli 
mikroproeqtebis farglebSi adgilobri-
vi problemebis mosagvareblad mosaxle-
obis mier Cadebuli investiciis jamuri 

CSRDG in 2010 for implementing the projects 
(ie, the amount of our investments in the infra-
structure) amounted to 34 547 GEL, which, in 
essence, is CSRDG’s direct contribution into 
Georgia’s economic sustainability. 

EC 9 – Understanding and describing signifi-
cant indirect economic impacts, in-
cluding theextent of impacts

The most important economic impacts are 
made by our activities under the Community 
Development Program. Within this program, 
CSRDG makes direct community investments 
by means of the issued micro-grants (a direct 
economic impact of our activity). The projects 
financed by us to solve local problems also cre-
ate a basis for attracting additional funds from 
other sources.

The total amount of the investments made 
by local populations in 2010 under the micro-



mdgradi ganviTarebis angariSi  2010

88

Rirebuleba Seadgenda 23 926 lars (said-
anac nawili mosaxleobis fulad Senatans 
warmoadgens, xolo nawili – naturiT ga-
keTebul Senatans).

xolo sxva wyaroebidan moZiebuli da-
matebiTi Tanxebis odenoba Seadgenda  31 
350lars, rac erTobliobaSi 55 276 lars 
Seadgens.  moziduli Tanxis ganawileba 
(larebSi) wyaroebis mixedviT amgvaria: 

amgvarad, soflis ganviTarebis pro-
gramis farglebSi 2010 wels adgilobri-
vi problemebis mogvarebaSi investirebu-
li Tanxa jamurad Seadgenda 114 564 lars 
(saidanac 59 288 lari Cvens mier gacemul 
mikrograntebs warmoadgenda, xolo 55 
276 lars Seadgenda soflis mosaxleobis 
wvlili da dafinansebis sxva wyaroebidan 
moziduli Tanxa):

sul mikroproeqtebis
saerTo biujeti

Total budget of the projects

sxva fondebi/Other funds

granti/Grants

114 564

59 288

1950

23 926mosaxleoba/Population

0 10000 20000 30000 40000 50000 60000 70000 80000 90000 100000 110000

13356

biznesi/Business

TviTmmarTveloba
Local Government

16 044

programis mikrograntebi

52%
Micro grants issued by CSRDG

dafinanseba sxva wyaroebidan
Funds raised from other sources

48%

projects financed by CSRDG amounted to 23 
926 GEL (some of this was made as a monetary 
contribution, and the rest was “in-kind”). 

In 2010 the amount of additional funds re-
ceived from other sources was 31 350 GEL, 
making the cumulative amount 55 276 GEL. 
The following table presents the breakdown of 
the additional funds attracted by community 
groups (in GEL) by the sources:   

Thus, total funds invested for solving lo-
cal problems under Community Development 
Program in 2010 amounted to 114 564 GEL (of 
which, 59 288 GEL was the micro-grants issued 
by us, and  55 276 GEL the contribution made 
by local residents and funds attracted from oth-
er sources):	
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Sesabamisad, organizaciis mier gace-
muli mikrograntebis meSveobiT soflis 
saTemo jgufebma moaxerxes sxva wyaroe-
bidan 55 276 laris odenobis investiciis 
mozidva adgilobrivi problemebis gada-
saWrelad, rac calsaxad programis irib 
ekonomikur zegavlenas warmoadgens. 

2010 wels Cveni programis farg-
lebSi ganxorcielebuli soflis 
mikroproeqtebis SedegebiT mo-
sargeble adamianebis jamuri ode-
noba Seadgenda 15 000-mde adamians.

Telavi-yvarlis raioni
Telavi-Kvareli district

_ 6462

siRnaRi-lagodexis raioni
Sighnaghi-Lagodekhi district

_ 5480

ozurgeTi-Coxatauris raioni
Ozurgeti-Chokhatauri district

_3020

Temis ganviTarebis programis iri-
bi ekonomikuri zegavlena, zemoT aR-
werili viTarebis garda, gamoixateba 
samizne TemebSi adamianebis dasaqmebiT 
an codnis miwodebiTa da unarebis ga-
ZlierebiT, ris Sedegadac izrdeba maTi 
saqmianobis efeqturoba da momavali 
dasaqmebis SesaZleblobebi, samizne so-
flebis mcxovrebTaTvis sxvadasxva saxis 
servisebis xelmisawvdomobis zrdiT da 
sxv.; magaliTad:
•	 programis farglebSi Seqmnil saTemo 

centrebSi am etapze dasaqmebulia 39 
adamiani. garda amisa, zogierTi saTe-
mo centris bazaze xdeba mosaxleo-
bisaTvis saWiro fasiani momsaxurebis 
gaweva, risi daxmarebiTac damatebiT 
dasaqmebulia garkveuli raodenobis 
mosaxleoba. magaliTad, gulgulis 
saTemo centris bazaze moqmed samk-
ervaloSi 3 qalbatoni muSaobs, xolo 
sofel hereTiskarSi saTemo centri 
sasoflo-sameurneo momsaxurebas 
uwevs mosaxleobas, kerZod, exmareba 
moxvna-Tesvis samuSaoebSi sakuTari 
mini traqtoriT. amgvari momsaxurebis 

Accordingly, due to the micro-grants issued 
by CSRDG, rural community groups were able 
to attract 55 276 GEL of investments from oth-
er sources in order to solve local problems – a 
clear indication of the program’s indirect eco-
nomic impact. 

The total number of beneficiaries of 
the rural micro-projects implemented by 
CSRDG in 2010 was 15 000. 

In addition to the above, the Community de-
velopment program’s indirect economic impact 
in the target communities is also expressed in 
the improved employment opportunities and/
or increased knowledge and skills of the benefi-
ciaries, which, in turn, helped raise the acces-
sibility of various services for the local popula-
tion, etc. For example: 

•	 Currently, 39 people are employed in the 
community centres established under the 
program.  Besides, some of the community 
centres provide charged services to the pop-
ulation, giving additional employment to a 
certain number of people. For example, three 
females work in a sewing workshop that op-
erates on the basis of Gulgula community 
centre; the centre from Heretiskari provides 
agricultural services to local residents help-
ing them with cultivating the land with the 
small mini tractor owned by the centre. This 
service provided jobs to two more people; 

2010 wlis mikrograntebis beneficiarebis geografiuli ganawileba

Breakdown of the number of beneficiaries by distrcts (2010)
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xarjze saTemo centrSi damatebiT 2 
adamiani dasaqmda;

•	 saTemo centrebis koordinatorebs 
CautardaT treningebi da konsul-
taciebi (Semdeg sakiTxebze: marTvis 
zogadi unarebi, socialuri mewarmeo-
ba da biznes gegmebis momzadeba, TviT-
Sefasebis meTodebi). treningebi da 
konsultaciebi da saqmianobiT dag-
rovili gamocdileba saTemo centris 
warmomadgenlebs exmareba codnisa da 
unarebis gaRrmavebaSi, aseve Semdgom-
Si maTi dasaqmebis an sxva samuSaoze 
efeqturi muSaobis wina piroba xdeba. 
aris SemTxvevebi, rodesac saTemo cen-
tris yofili lideri ama Tu im pasux-
ismgeblur postze dasaqmda;

•	 saTemo centrebis bazaze daarsebulia 
sxvadasxva wreebi da kursebi, romelT-
agan gansakuTrebiT mniSvnelovania 
kompiuteruli kursebi. 2010 wels 
aseTi kompiuteruli kursebi ufasod 
gaiara soflis 400-mde mcxovrebma, 
ris Sedegadac maT SeiZines codna da 
unarebi, riTac gaizrdeba maTi saqmi-
anobis efeqturoba da dasaqmebis 
Sansebi. aRsaniSnavia, rom soflebis 
umetesobaSi kompiuterul kursebze 
mzardi moTxovnilebaa;

•	 xSir SemTxvevaSi, saTemo centri 
mosaxleobas da sofelSi arsebul 
dawesebulebebs sTavazobs iseT 
momsaxurebas, rom maT da adgilo-
brivma mosaxleobam drois da danax-
arjebis dazogva moaxerxon. magali-
Tad, adgilobrivi TviTmarTvelobis 
warmomadgenlebs, maswavleblebs da 
eqimebs daxmarebas uweven sxvadasxva 
dokumentaciis momzadebaSi, aslebis 
gadaRebasa da daniSnulebis adgilze 
internetis saSualebiT gadagzavnaSi. 
isedac gaWirvebul adamianebs aRar 
uxdebaT administraciul centrebSi 
Casvla, Sesabamisad, drois da Tanxebis 
daxarjva.  

yovelive zemoT warmodgenili Temis 
ganviTarebis programis irib ekonomikur 
zegavlenas warmoadgens.

ukve aRniSnulis garda, sxvadasxva sax-

•	 Coordinators from the community centres 
were given training and consultations on 
such issues as, for example, general manage-
ment skills, social enterprising and prepa-
ration of business plans, self-evaluation 
methods, etc. All these, as well as their past 
activities and experience, help them to ex-
tend their knowledge and skills, and become 
a pre-condition for their further employ-
ment or effective work performance on other 
jobs. Cases were when a community centre’s 
former leader was appointed to a certain re-
sponsible position;

•	 Various types of courses are provided on the 
bases of community centres, and computer 
courses are the most important among them. 
In 2010, up to 400 village residents under-
went such courses free of charge. As a result, 
they acquired knowledge and skills that in-
crease their work effectiveness and employ-
ment opportunities. It should be noted that 
there is an increasing demand on computer 
courses in many villages;

•	 In many cases, community centres offer vil-
lage residents and organisations such ser-
vices that help them save time and costs. 
For example, assistance to representatives of 
local governments, teachers and doctors in 
the preparation of various documentations, 
making photo copies and sending the docu-
ments by the Internet. In such cases, people 
that already experience financial difficulties 
no longer have to travel to administrative 
centres that saves them time and money.    

All the above has an indirect economic im-
pact of the Community development program.

Other programs initiated by our organiza-
tion also have various types of indirect eco-
nomic impacts. For example: 

•	 CSRDG supports the development of social 
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is iribi ekonomikuri zegavlenebi axlavs 
Cveni organizaciis mier ganxorciele-
bul sxva programebsac, magaliTad:

9	 sazogadoebrivi organizaciebis 
gaZlierebis programis farglebSi 
organizacia mxars uWers social-
uri mewarmeobis ganviTarebas, 
xolo socialuri sawarmoebi, Tavis 
mxriv, sagrZnob ekonomikur zegav-
lenas axdenen sakuTari regionebis 
ekonomikur ganviTarebaze, kerZod: 

-	 programis farglebSi gamocxadebuli 
sagranto konkursebis Sedegad Seqm-
nil socialur sawarmoebSi dasaqmebu-
lia 13 adamiani, romelTa didi nawili 
e.w. `marginalur jgufebs~ miekuTvne-
bian, anu maT, ZiriTadad, Cveulebriv 
pirobebSi dasaqmeba uWirT. 

-	 garda finansuri mxardaWerisa, pro-
gramis farglebSi daarsebul social-
ur sawarmoebs utardebaT treningebi 
da konsultaciebi sawarmos ekonomi-
kur, finansur, marketingul, organi-
zaciul da sakanonmdeblo sakiTxebze, 
rac xels uwyobs maTi mdgradobis gaum-
jobesebas da exmareba ufro efeqturad 
ganaxorcielon sakuTari ekonomikuri 
saqmianoba. Sedegad am saxis organiza-
ciebs sakuTari wvlili SeaqvT qveynis 
ekonomikaSi Seqmnili produqtebis 
saxiT, aseve sawarmos da iq dasaqmebu-
li adamianebis gadasaxadebiT. aRsan-
iSnavia, rom es sawarmoebi ewevian iseT 
saqmianobas, romelic garkveuli miz-
ezebis gamo sxva seqtorebis (kerZo da 
sajaro) arealSi ar xvdeba. 

(ufro dawvrilebiT ix. programuli an-
gariSi, gv. 44).

9	 TviTmmarTvelobis ganviTarebis 
programis farglebSi Telavis, 
lagodexis, siRnaRis, ozurgeTis 
da Coxatauris municipalitetebSi 
ganxorcielebuli monitoringisa 
da miwodebuli rekomendaciebis 
Sedegad gaumjobesda sabiujeto 
procesi, daixvewa gamWvirvalobisa 
da angariSvaldebulebis meqanizme-
bi (ix. programuli angariSi, gv. 60), 
ramac, Tavis mxriv, xeli Seuwyo 
sabiujeto saxsrebis samarTlian 
gadanawilebasa da efeqtian gamoy-

enterprising within the program Develop-
ment of CIvil Society Organisations. In 
their turn, social enterprises have a consid-
erable impact on economic development of 
those regions where they operate. Namely: 

-	 In the social enterprises created as a result 
of grant competitions announced within the 
program, 13 people got jobs and a big ma-
jority of them were from so called “margin-
alised groups” - in other words, such people 
that in regular conditions have less employ-
ment opportunities.

-	 Beside providing financial assistance, train-
ings and consultations on economic, finan-
cial, marketing, organisational and legisla-
tive issues are held for the social enterprises 
created under the program, promoting their 
sustainability and helping them to carry out 
their economic activity in a more effective 
way. As a results, these enterprise make their 
contribution in the country’s economy with 
their production, as well as with the taxes 
paid by the enterprises and their employees. 
Noteworthingly, these enterprises carry out 
the types of activities that, due to certain rea-
sons, do not fall under the scope of other sec-
tors (private and public).   
(See program report, pp 44).

•	 As a result of the implemented monitor-
ing and the developed recommendations 
within the frameworks of the program on 
the Development of Local Government in 
Telavi, Lagodekhi, Sighnaghi, Ozurgeti and 
Chokhatauri municipalities, the budgetary 
process and the transparency and account-
ability mechanisms have improved (see 
Program Report, pp 60), that, in their turn, 
have helped fair distribution and effective 
application of the budgetary funds, having 
an undoubtedly positive impact on the eco-
nomic systems of these regions. In addition, 
keeping in mind that public offices are one 
of the largest procurers in Georgia, devel-
opment of the municipal budgetary systems 
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enebas, rasac calsaxad dadebi-
Ti zegavlena aqvs am regionebis 
ekonomikur sistemebze. imis gaT-
valiswinebiT, rom saqarTveloSi 
sajaro dawesebulebebi erT-erTi 
yvelaze msxvili Semsyidvelebi ar-
ian, municipaluri sabiujeto sis-
temebis daxvewa da gamWvirvalobis 
zrda, mniSvnelovnad ganapirobebs 
am regionebSi konkurentuli da 
Tavisufali bazris ganviTarebas. 

iribi ekonomikuri zegavlena xSirad 
Tan sdevs `centris~ mier inicirebul 
sakanonmdeblo cvlilebebs, romlebic 
xels uwyobs ekonomikuri sistemis an 
calkeuli struqturebis ufro efeqtur 
funqcionirebas, magaliTad:

9	 bolo sami wlis ganmavlobaSi Cveni 
organizacia, ramdenime sxva ar-
asamTavrobo organizaciasTan er-
Toblivad, CarTulia kampaniaSi, 
romlis mizania saqarTvelos mTav-
robisaTvis antimonopoliuri 
regulirebis aucileblobis dasab-
uTeba. regionuli sazogadoebrivi 
organizaciebis monawileobiT Se-
muSavda rekomendaciebi saqarTve-
los xelisuflebisa da evrokomisi-
is warmomadgenlobisaTvis, sadac 
dasabuTebuli iyo evropis same-
zoblo politikis ganxorcielebis 
axal erovnul indikatur  progra-
maSi (NIP) am sakiTxebis asaxvis au-
cilebloba (ufro dawvrilebiT 
ix. programuli angariSi, gv. 70). 
2010 wlis dekemberSi saqarTvelos 
xelisuflebam miiRo konkuren-
ciisa da Tavisufali vaWrobis 
Sesaxeb strategia, romelic moi-
cavs saqarTveloSi antikorufci-
uli kontrolis srulad aRdgenas, 
Tumca mxolod strategiis miReba 
sakmarisi ar aris. 2011 wels igeg-
meba kanonmdeblobaSi Sesabamisi 
cvlilebebis Setana. msgavsi samsax-
uris funqciuri gaZliereba xels 
SeuSlis karteluri SeTanxmebebis 
dadebas da xels Seuwyobs Tavisu-
fali bazris Camoyalibebas, rasac 
mniSvnelovani zegavlena eqneba 
qveynis ekonomikis mdgradobaze. 

and increased transparency become a con-
siderable pre-requisite for the development 
of a competitive and free market in these 
regions.    

Legislative changes, initiated by CSRDG, 
that help to ensure more effective functioning 
of the economic system or separate structures, 
also result in indirect economic impacts. For 
example:

•	 During the last three years, in cooperation 
with several other non-governmental or-
ganisations, CSRDG has been involved in a 
campaign aimed at proving the necessity of 
anti-monopoly regulations to the Georgian 
government. In cooperation with regional 
non-governmental organisations, a set 
of recommendations has been developed 
for the Georgian government and repre-
sentatives of the European Commission, 
presenting arguments for the necessity of 
including these issues in the new National 
Indicative Program (NIP) of the European 
Neighbourhood Policy. (In more details see 
the Program Report, pp. 70). In December 
2010, the Georgian government adopted 
a strategy on competition and free trade, 
that envisages a full restoration of anti-cor-
ruption control in Georgia. However, only 
adopting the strategy is insufficient. Making 
respective amendments in the legislation is 
planned for 2011. Functional strengthen-
ing of this type of service will help prevent 
making cartel deals and promote develop-
ment of a free market, that will have a con-
siderable impact on the sustainability of the 
country’s economy. 
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EN 1 – moxmarebuli nedleuli/masala 
wonis an moculobis miTiTebiT

saqmianobis procesSi Cvens mier mox-
marebul masalas, ZiriTadad, warmoad-
gens qaRaldi da qseroaslebis aparatisa 
da printerebis kartriji.

2010 wels moxmarebuli qaRaldis 
raodenoba kg-Si - 3302 kg 940 gr (qaRaldi 
da qaRaldisgan warmoebul sakancelario 
produqcia (konvertebi, bloknotbi da 
a.S.), Cveni publikaciebisTvis daxarju-
li qaRaldi 1357 kg (aRniSnuli monace-
mebi exeba Tbilisis ofiss, Telavis ofi-
sisTvis wels monacemebis daTvla ver 
moxerxda).

aRsaniSnavia, rom organizacia moix-
mars mxolod im qaRalds, romelic 
garemos damzogi teqnologiebiT aris 
warmoebuli, kerZod, sertificirebul 
qaRalds, rasac aqvs logo Paper From 
Farmed Trees Double A. 

2010 wels moxmarebuli kartrijis 
raodenoba kg-Si 8 kg 400 gr - SavTeTri 
kartriji; 75 gr - feradi kartriji (qse-
roaslebis aparatisa da printerebisaT-
vis) (Tbilisis da Telavis ofisebi).

EN3 - energiis pirdapiri moxmareba, daTi-
Suli pirveladi energoresurseb-
is (energiis pirveladi wyaroebis) 
mixedviT.

EN4 - energiis arapirdapiri moxmareba, 
daTiSuli pirveladi energore-
sursebis (energiis pirveladi 
wyaroebis) mixedviT. 

Cveni organizaciisaTvis energiis 
pirdapiri moxmareba moicavs bunebrivi 
airisa da benzinis moxmarebas, xolo ara-
pirdapiri moxmareba - eleqtroenergiis 

6 saqmianobis garemosdacviTi 
maCveneblebi

OUR ENVIRONMENTAL PERFORMANCE

EN 1 – Materials used by weight or volume

Materials used during our activity are mainly 
paper and cartridges for printing and copying 
machines.

In 2010, we used 3302 kilograms and 940 
grams of paper (including printing paper and 
paper materials like stationary, envelopes, note-
books, etc.). 1357 kilograms of paper was used 
for our publications (the data is for Tbilisi office 
only, and this year, no data could be collected 
on the issue for Telavi branch). 

It should be noted that CSRDG uses only 
the type of paper produced by environmental 
friendly technologies. This is certified paper 
with a ‘Paper From Farmed Trees Double A’ 
logo on. 

The amount of cartridges used in 2010 for 
copying machines and printers (in both Tbilisi 
and Telavi offices) was: black and white car-
tridge - 8.4 kgs; colored cartridge - 0.75 kgs.  

EN3 –  Direct energy consumption by primary en-
ergy source

EN4 – Indirect energy consumption by primary 
source

Our organization’s direct energy consump-
tion is natural gas and gasoline, and our indirect 
energy consumption is primarily electricity.  
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moxmarebas.
bunebriv airs movixmarT Tbilisis 

ofisSi damontaJebuli gaTbobis sis-
temisaTvis (bunebriv airs organizacia 
Seisyidis kompaniisagan Sps `yaztransgaz 
- Tbilisi~, romelic qalaq Tbiliss gaziT 
amaragebs. ix. http://www.tbilgazi.ge/). 

benzini ZiriTadad moixmareba organi-
zaciis kuTvnili avtomanqanebisaTvis. 
Cveni organizacia flobs sam msubuq av-
tomanqanas Cveni moxmarebuli benzinis 
mcire wils Seadgens Tbilisis ofisSi 
generatoris sawvavad moxmarebuli ben-
zini, romelic funqcionirebs sinaTlis 
Sewyvetis dros ofisis eleqtroener-
giiT mosamarageblad. xolo eleqtro-
energia Tbilisisa da Telavis ofisebis 
aRWurvilobis funqcionirebas xmardeba 
(kompiuterebi, printerebi, qseroqsi, ga-
naTeba da a.S.). 

Tbilisis ofisSi moxmarebuli 
eleqtroenergiis 100%-s organizacia 
Seisyidis s/s `Telasisgan~, romelic 
TbilisisTvis eleqtroenergiis er-
TaderT distributors warmoadgens 
(http://www.telasi.ge). ar arsebobs monace-
mebi, raTa zustad daiyos Cven mier Se-
syiduli eleqtroenergiis wyaroebi 
ganaxlebad da araganaxlebad energore-
sursebad. zogadad, wlis ganmavlobaSi 
saqarTveloSi warmoebuli eleqtroen-
ergiis saSualod 88% hidroenergias war-
moadgens (anu energiis ganaxlebad wyar-
oebs iyenebs), xolo danarCeni - bunebrivi 
airis wvis Sedegad miiReba (es monacemi 
Cveni moTxovnis safuZvelze mogvawoda 
saqarTvelo energetikis saministrom). 
Sesabamisad, Cven mier Sesyiduli da mox-
marebuli eleqtroenergiis saSualod 
88% ganaxlebadi energoresursebisgan 
miRebuli energiaa, xolo 12% - araganax-
lebadi resursebisgan (bunebrivi airi). 

2010 wels Cveni organizaciis Tbilisis 
ofisis mier energiis pirdapiri da ara-
pirdapiri moxmarebis jamuri maCven-
eblebi warmodgenilia qvemoT moyvanil 
cxrilSi:

We consume natural gas for the heating 
system in our Tbilisi office (natural gas is pur-
chased from KazTransGaz-Tbilisi which is the 
city supplier. See http://www.tbilgazi.ge/).  

	 Gasoline is primarily consumed by 
vehicles owned by the organization. We own 
three sedan type vehicles. In addition, a small 
amount of gasoline is used to operate an elec-
tric generator in our Tbilisi office, which pro-
vides power to the office in cases of electricity 
power cuts. 

Electricity is consumed in the Tbilisi and 
Telavi offices by various appliances – e.g. com-
puters, printers, copiers, lighting, etc. 

 
All electricity (100%) consumed in Tbilisi of-

fice is purchased from Telasi Ltd – the sole dis-
tributor of electricity in Tbilisi (http://www.tel-
asi.ge). Unfortunately, due to the inaccessibility 
of information, it is impossible to accurately di-
vide the sources of electric supply into renew-
able and non-renewable resources. About 88% 
of the energy generated annually in Georgia is 
produced by hydro-power (i.e. by a renewable 
energy source) and the remaining 12% from 
the combustion of natural gas (at our request, 
this data was provided to us by the Ministry of 
Energy of Georgia). Consequently, about 88% 
of energy purchased by us is from renewable 
sources and the remaining 12% comes from 
non-renewable sources (natural gas). 

The table below presents cumulative data 
of direct and indirect energy consumption by 
Tbilisi office of our organization in 2010:
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energiis pirdapiri moxmareba
Direct energy consumption

giga-joulebSi 
in giga-joules

bunebrivi airi
Natural gas

6533.98 m3/ m3 254.891

benzini
Gasoline

7390 litri/ L 331.072

energiis arapirdapiri moxmareba	
Indirect energy consumption
eleqtroenergia (sul)
Electricity (total)

12 961.56 kvt.sT/ kwt.hr 46.6616

ganaxlebadi wyaroebidan - 88%
From renewable sources	 -88%

11406.17 kvt.sT/ kwt.hr.

araganaxlebadi wyarebidan - 12%
From not renewable sources – 12%	
	  

1555.387 kvt.sT/ kwt.hr.  

energiis moxmarebis jamuri maCvenebeli
Total energy consumption

632. 624

*   moxmarebuli bunebrivi airis, benzinisa 
da eleqtroenergiis odenobis jouleb-
Si gadasayvanad koeficientebi miTiTe-
bulia GRI `angariSgebis 	 s a x e l m Z -
Rvanelo miTiTebebSi~, gv. 8, kerZod: 
1000 m3 bunebrivi airi -    	 39,01 gj; 1 
tona benzini - 44,80 gj(1 litri benzinis 
saSualo simkvrive - 	 0,75 kg); 1 
kvt/sT eleqtroenergia - 0,0036 gj.

rac Seexeba moxmarebuli eleqtroen-
ergiis sawarmoeblad daxarjuli sawvavis 
raodenobas, rogorc zemoT aRvniSneT, 
Cvens mier Tbilisis ofisSi moxmarebu-
li eleqtroenergiis saSualod 12%, anu 
1555.387 kvt/sT  iwarmoeba araganaxle-
badi resursebisgan, kerZod ki, bunebrivi 
airis wvis Sedegad. am odenobis eleqtro-
energiis sawarmoeblad daxarjuli bune-
brivi airis raodenoba Seadgens 466.6161 
m3 anu 18,2027 gj.

*  daangariSebisaTvis gamoviyeneT Semdegi 
koeficientebi: 1 kvt/sT eleqtroener-
giis sawarmoeblad saSualod moixmare-
ba 0.3 m3 bunebrivi airi (es koeficienti 
efuZneba energetikis saministros mier 
mowodebul informacias); 1000 m3 bune-
brivi airi - 39,01 gj;

* Coefficients for transforming the volumes of 
consumed natural gas, gasoline and electrici-
ty into the Joules are given in the GRI Report-
ing Guidelines, p. 8. In particular, 1000 m3 
natural gas - 39,01 gj; 1 ton gasoline - 44,80 gj 
(average density of 1 Liter of gasoline - 0,75 
kg); 1 kwt.hr. electricity - 0,0036 gj.

As for the amount of fuel burnt in generating 
the electricity consumed by our Tbilisi office, 
as already mentioned, about 12%, or 1555.387 
kwt/hr, is produced from not-renewable sourc-
es, in particular, as a result of natural gas com-
bustion. The amount of natural gas burnt to 
generate this much electricity equals 466.6161 
cubic meters, or 18,2027 gj.

* For the calculations, the following coefficients 
were used: approximately 0.3 cubic meters 
of natural gas is needed to generate 1 kwt/hr 
electricity. (The coefficient is provided by the 
Ministry of Energy of Georgia); 1000 cubic 
meters of natural gas = 39.01 gj.
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EN8 - wylis mTliani amoReba, daTiSuli 
wylis wyaroebis mixedviT

Cveni organizaciis mier wylis mox-
mareba sayofacxovrebo miznebiT mox-
marebuli wyliT (sasmeli wyliT) Semoi-
fargleba.

2010 wels organizaciis Tbilisis 
ofisSi moxmarebuli wylis mocu-
loba Seadgenda 457.94 m3-s.

monacemebi daviangariSeT wylis moxmarebis 
individualuri mricxvelis maCveneblebis 
mixedviT.

moxmarebul wyals organizacia mTli-
anad iRebs Tbilisis wyalmomaragebis 
sistemidan (Tbilissa da mis Semogarens 
sasmel wyals awvdis kompania Georgian Wa-
ter and Powers. ix. http://www.georgianwater.
com).

rac Seexeba moxmarebuli wylis wyar-
oebs, rogorc cnobilia, Tbilisi sasme-
li wyliT maragdeba mdinareebidan - iori 
(Tbilisis zRvis saSualebiT) da aragvi 
(Jinvalis wyalsacavis saSualebiT).  

Cvens mier moxmarebuli wyali munici-
paluri sakanalizacio sistemiT gadis 
organizaciidan.

 
EN16 – saTburis airebis pirdapiri da 

arapirdapiri gafrqvevis mTliani 
odenoba, masis miTiTebiT

organizaciis saqmianobis Sedegad saT-
buris airebis (naxSirorJangis) pirdapi-
ri gafrqvevis wyaros warmoadgens bune-
brivi airis wva Tbilisis ofisis gaTbobis 
sistemisaTvis wylis gacxelebis mizniT, 
agreTve organizaciis mier moxmarebuli 
benzinis wvis Sedegad warmoqmnili saT-
buris airebis gafrqveva.
*  ofisis gaTbobis sistema avtonomiu-

ria, cxeli wylis boileri organi-
zaciis teritoriazea damontaJebuli 
da misTvis bunebrivi airis wva organi-
zaciis farglebSi xdeba. xolo benzins 
movixmarT organizaciis kuTvnili av-
tomanqanebisa da organizaciaSi moT-
avsebuli eleqtrogeneratorisaTvis.  
amdenad, wvis am procesebis Sedegad 

EN8 – Total water withdrawal by source

Water consumption in our organization is 
limited to drinking water.

457.94 cubic meters of water was con-
sumed in our Tbilisi office in 2010. 

The data has been calculated from the individual 
water meter reading.

All water consumed by the Center is sup-
plied from Tbilisi’s water supply system (Geor-
gian Water and Powers provides water to Tbilisi 
and its suburbs. See http://www.georgianwater.
com ).

As for the source of the water, it is supplied 
to Tbilisi from the rivers Lori (through the so 
called Tbilisi Sea) and Aragvi (through the 
Zhinvali reservoir). 

	
Water consumed by us is discharged through 

the municipal sewage system. 
 

EN16 – Total direct and indirect greenhouse 
gas emissions by weight

Direct greenhouse gas emissions related 
to the activity of our organization are created 
from burning natural gas to operate the Tbilisi 
office’s heating system, and burning gasoline to 
power our vehicles and the electric generator 
in the office. Greenhouse gas emissions created 
from these processes are direct emissions.

* The office heating system is autonomous. The 
hot water boiler is installed on the organisa-
tion’s premises and natural gas supplying the 
boiler is being burnt on our territory. Petrol 
is used for the vehicles owned by CSRDG 
and the power generator installed on our 
territory. Hence, greenhouse gasses resulted 
from these burning are direct emissions.  
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warmoqmnili saTburis airebi pirda-
pir gafrqvevas warmoadgens.

Cvens mier 2010 wels gaTbobis sistemis 
funqcionirebisaTvis moxmarebuli bune-
brivi airis moculoba warmoadgenda 
6533.98 m3 (ix. zemoT EN3; EN 4). bunebrivi 
airis aRniSnuli moculobis wvis Sede-
gad 2010 wels warmoqmnili saTburis air-
is pirdapiri gafrqvevebi Seadgenda 8.96 
tona CO2. 

*  saTburis airebis odenobis daangariSeb-
isas veyrdnobodiT Semdeg 	 m e -
Tods: moxmarebuli airis moculobis 
kuburi metrebidan 	 kilograme-
bSi gadayvanis koeficientia 0,7 (anu 
1000 m3 bunebrivi airi = 0,7 tonas); 1 
tona bunebrivi airis dawviT, standar-
tuli koeficientis 	 T a n a x m a d , 
warmoiqmneba 1,96 tona CO2.  

rac Seexeba benzinis wvis Sedegad war-
moqmnil saTburis airebis gafrqvevas, 
rogorc zemoT aRvniSneT, organizaciis 
saqmianobis farglebSi Tbilisis ofi-
sis mier moxmarebuli benzinis odenoba 
2010 wels warmoadgenda 7390 lirts, anu 
5542,5 kg-s. aRniSnuli raodenobis ben-
zinis wvis Sedegad warmoqmnili saTburis 
airebis (CO2) gafrqvevis moculoba 2010 
wels Seadgenda 17,73 tonas. 

* daangariSebisas gamoviyeneT Semdegi 
standartuli koeficientebi: 1 litri 	
benzini - 0,75 kg; 1 tona benzinis dawvisas 
warmoiqmneba 3,2 tona CO2 . 

Cveni organizaciis saqmianobiT warmo-
qmnili arapirdapiri gafrqveva ki moicavs 
Cven mier moxmarebuli eleqtroenergiis 
warmoebisas warmoqmnil gafrqvevis.

Cveni organizaciis mier moxmarebuli 
eleqtroenergiis warmoebis procesSi 
warmoqmnili saTburis airis gafrqve-
vis daangariSeba mxolod daaxloebiT 
xerxdeba, standartul maCveneblebze 
dayrdnobiT. rogorc zemoT aRiniSna, or-
ganizaciis mier moxmarebuli eleqtro-
energiis saSualod 12% momdinareobs en-

The amount of natural gas used by CSRDG 
in 2010 for heating purposes was equal to 
6533.98 cubic meters (see above - EN3; EN 
4). The amount of greenhouse gas emitted was 
equal to 8.96 tons of CO2.

* The following conversion factors have been 
used in calculating the CO2 emissions: the 
coefficient for converting one cubic meter of 
consumed natural gas into kilograms equals 
0.7 (or, 1000 m3 of natural gas = 0.7 tons). 
According to the standard coefficient, 1.96 
tons of CO2 is produced by burning 1 ton of 
natural gas.

As for greenhouse gas emissions from gaso-
line, as already mentioned above, 7390 liters, or 
5542,5 kgs of gasoline were consumed by the 
organization for its operational purposes in 
2010. The amount of greenhouse gas emitted 
(CO2) equaled 17,73 tons.  

* The following standard coefficient was used 
for the calculations: 1 liter gasoline = 0.75 	
kgs; CO2 produced as a result of burning 1 
ton of gasoline = 3.2 tons.  

In addition to direct CO2 emissions, CSRDG 
operations generate indirect CO2 emissions 
produced from purchased electricity.

The amount of greenhouse gas emission pro-
duced as a result of generating electricity used 
by our organization can only be calculated ap-
proximately, by applying standard coefficients. 
As mentioned above, about 12% of our electric-
ity comes from non-renewable energy sources, 
e.g. generated using natural gas. In 2010, the 
amount of electricity used in our Tbilisi office 
equaled 15555,387kwt/hr, and 466,6161 m3 of 
natural gas was needed to generate it (see EN3; 
EN 4). The amount of greenhouse gas produced 
as a result of burning 466,6161 m3 of natural 
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ergiis araganaxlebadi wyaroebidan, anu 
bunebrivi airis transformirebis gziT 
miiReba, rac 2010 wels Tbilisis ofisi-
saTvis Seadgenda 15555,387 kvt/sT, xolo 
am odenobis eleqtroenergiis warmoebi-
saTvis daxarjuli bunebrivi airis ode-
noba 466,6161 m3 (ix. EN3; EN 4). 466,6161 
m3 bunebrivi airis wvis Sedegad warmoqm-
nili saTburis airebis odenoba daaxloe-
biT Seadgens 0.64 tona CO2.

* daangariSebisas gamoviyeneT Semdegi 
standartuli koeficientebi: 1000 
m3 	 bunebrivi airi = 0,7 tonas; 1 tona 
bunebrivi airis dawviT warmoiqmneba  - 	
1,96 tona CO2.

Sesabamisad, Cveni organizaciis Tbi-
lisis ofisis saqmianobis Sedegad 2010 
wels warmoqmnili saTburis airebis pir-
dapiri da arapirdapiri gafrqvevis ja-
muri odenoba cxrilurad ase SeiZleba 
warmovadginoT:

pirdapiri gafrqveva
Direct GHG emissions	 	

CO2  odenoba tonebSi
CO2 amount in tones

 bunebrivi airis wva gaTbobis sistemisaTvis	
Burning of natural gas for the heating system

8,96

benzinis wva organizaciebis avtomanqanebisa da        eleqtro-
generatoris funqcionirebisTvis
Burning of gasoline for the company’s vehicles and electricity  gen-
erator

17,73 

arapirdapiri gafrqveva
Indirect GHG emissions
eleqtroenergiis warmoebisas warmoqmnili gafrqveva
Emissions produced during electricity generation

0.64

pirdapiri da arapirdapiri gafrqvevis mTliani odenoba
Total amount of direct and indirect emissions

27,33

  		

EN22 – narCenebis mTliani masa, daTiSuli 
narCenebis tipisa da gauvnebely-
ofis meTodebis mixedviT

Cveni organizaciis mier warmoqmnili 
narCenebis mniSvnelovan wils qaRaldis 
narCenebi warmoadgens. Cven TiTqmis sru-

gas equals 0.64 tons of CO2.

* The following standard coefficient has been 
used for the calculations: 1000 m3 of natural 
gas = 0.7 tons; the amount of greenhouse gas 
produced by burning 1 ton of natural gas = 
1.96 CO2.

Accordingly, cumulative amount of direct and 
indirect greenhouse gas emissions produced as a 
result of our organization’s activity in 2010 can 
be summarized in the following table: 

     
	

EN22 – Total weight of waste by type and dis-
posal method

A major part of the waste produced by our 
organization is waste paper. We recycle almost 
all of the paper material used in our Tbilisi of-
fice. For this purpose, special bins have been 
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lad vaxdenT Cvens mier Tbilisis ofisSi 
moxmarebuli qaRaldis reciklirebas. am 
mizniT yvela sarTulze dgas special-
uri yuTebi, sadac grovdeba ofisSi mox-
marebuli qaRaldi. garkveuli periodu-
lobiT am qaRalds vabarebT `kavkasiis 
garemosdacviTi arasamTavrobo organi-
zaciebis qsels~ (CENN), romelic mis 
mier ganxorcielebuli `mwvane ofisis~ 
programis farglebSi agrovebs gamoy-
enebul qaRalds da abarebs qaRaldis 
qarxanas reciklirebis mizniT (ix. http://
greenoffice.cenn.org/). 2010 wels Cvenma organ-
izaciam reciklirebis mizniT `kavkasiis 
garemosdacviTi arasamTavrobo organi-
zaciebis qsels~ Caabara 210 kg moxmarebu-
li qaRaldis narCeni. samwuxarod, jer-
jerobiT ver xerxdeba Telavis ofisSi 
moxmarebuli qaRaldis reciklireba.

2010 wels Tbilisis ofisSi warmoqmni-
li sayofacxovrebo narCenebis mTliani 
moculoba saSualod warmoadgenda 12 m3 
(monacemi daangariSda ofisSi ganTavs-
ebuli sanagve konteinerebis raode-
nobis, moculobisa da narCenebis ga-
tanis sixSiris mixedviT). samwuxarod, 
saqarTveloSi ar arsebobs sayofacxovre-
bo narCenebis segregaciis an reciklire-
bis praqtika. sayofacxovrebo narCenebis 
gauvnebelyofis erTaderT meTods war-
moadgens dasufTavebis municipaluri 
sistemis mier maTi nagavsayrelze gan-

put on every floor in our office to collect waste 
paper, which is then regularly delivered to 
the Caucasus Environmental NGO Network 
(CENN). Within its Green Office program, 
CENN collects used paper and delivers it to a 
paper factory for recycling (see http://greenof-
fice.cenn.org/). In 2010 our organization deliv-
ered 210 kgs of used paper to the Caucasus En-
vironmental NGO Network for recycling. 

Unfortunately, we do not have a system in 
place for recycling paper used in our Telavi of-
fice.

As for household waste from the office oper-
ation, the total volume of such waste produced 
in our Tbilisi office in 2010 was equal to ap-
proximately 12 cubic meters. (This was calcu-
lated by the volume of material in the office bins 
and the frequency of waste discharge). Unfor-
tunately, there is no system of household waste 
segregation or recycling in Georgia. The only 
method of disposing household waste is for the 
municipal cleaning service to take it to landfills. 

	



mdgradi ganviTarebis angariSi  2010

100

Tavseba.
SromiTi saqmianoba da Rirseuli 
Sroma

LA1 - organizaciis mTliani SromiTi 
resursebi, daTiSuli dasaqmebis 
tipebis, SromiTi xelSekrulebis 
tipebisa da kompaniis saqmianobis 
regionebis mixedviT

2010 wels organizaciaSi 28 Tanam-
Sromeli iricxeboda. amaTgan 25 Tbili-
sis ofisis TanamSromelia da 3 - Telavis 
ofisisa.

organizaciis TanamSromelTagan 
22 adamiani (78.5%) srul ganakveTzea 
dasaqmebuli, xolo 6 adamiani (21.4%) - 
naxevar ganakveTze. amaTgan Telavis ofi-
sis samive TanamSromeli muSaobs srul 
Statze. 

rogorc Tbilisis, ise Telavis ofisis 
yvela TanamSromelTan gaformebulia 
werilobiTi xelSekruleba fiqsirebuli 
vadiT.

7 saqmianobis socialuri maCveneblebi

OUR SOCIAL PERFORMANCE 

marTvis Sua rgoli

6
Middle management unit

programis ufrosi specialisti

6
Senior program officer

marTvis zeda rgoli

2
Senior management unit

teqnikuri personali

7
Support Staff

programis asistenti

7
Junior program officer

LABOUR PRACTICES AND DECENT 
WORK

LA1 – Total workforce by employment type, 
employment contract, and region

The number of full-time employees at the 
end of 2010 was 28. Out of these, 25 are em-
ployed in the Tbilisi office and 3 in the Telavi 
office.

22 of the staff (78.5%) are full-time employ-
ees, and 6 (21.4%) are part-time. All three em-
ployees in the Telavi office work full-time. 

Fixed term written contracts are signed with 
the employees in both the Tbilisi and Telavi of-
fices. 

 

organizaciis TanamSromelTa ganawileba kategoriebis mixedviT 
 (miTiTebulia TanamSromelTa raodenoba)

The below chart presents the employee breakdown by the categories
(Number of employees is indicated)
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LA2 – Total number and rate of employee turn-
over by age group, gender, and region

There was no employee turnover recorded 
for 2010. 

 

LA3 – Benefits provided to full-time employees 
that are not provided to temporary or 
part-time employees, by major opera-
tions

The goal of our wage policy is to offer the 
employees dignified and fair compensation of 
their work. 

As well as fixed salaries, CSRDG also pro-
vides its employees with certain additional 
benefits aimed at maintaining motivated staff 
and offering them healthy and pleasant work-
ing conditions. For example:   
9	 Partial coverage of health insurance (which 

is a fixed amount and equal for all employ-
ees); 

 
LA2 - TanamSromelTa denadobis absolu-

turi da procentuli maCvenebe-
li, daTiSuli sqesis, asakobrivi 
jgufebisa da regionebis mixed-
viT.

2010 wlisaTvis, am wels ar Semogv-
matebia da ar dagvklebia arc erTi 
TanamSromeli. 

 

LA3 - srul Statze momuSave TanamSrom-
lebisaTvis dawesebuli finansuri 
daxmareba da SeRavaTebi, rac ar  
vrceldeba droebiT an naxevar 
Statze momuSave TanamSromlebze, 
daTiSuli saqmianobis ZiriTadi 
tipebis mixedviT

Cveni saxelfaso politikis mizania, Ses-
Tavazos TanamSromlebs sakuTari Sromis 
Rirseuli da samarTliani anazRaureba.

fiqsirebuli xelfasebis garda, or-
ganizacia TanamSromlebs sTavazobs 
garkveul SeRavaTebs, rac agreTve miz-
nad isaxavs TanamSromelTa stimulirebas 
da jansaRi, Rirseuli samuSao pirobebis 
uzrunvelyofas, magaliTad: 
9	 janmrTelobis dazRvevis Rirebuleb-

is garkveuli nawilis anazRaureba (rac 
fiqsirebul Tanxas warmoadgens da 

11-15 weli (9 TanamSromeli)

32%
11-15 years (9 employess)

1-5 weli (9 TanamSromeli)

32%
1-5 years (9 employess)

6-10 weli (10 TanamSromeli)

36%
6-10 years (10 employess)

organizaciaSi muSaobis xangrZlivoba
Period of employment in CSRDG 
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Tanabaria yvela TanamSromlisaTvis); 
9	 dekretuli Svebulebis anazRaureba 

xelfasis sruli odenobiT 4 Tvis gan-
mavlobaSi (rac saqarTvelos kanonm-
deblobiT dadgenil vadas warmoad-
gens, Tumca Svebulebis anazRaureba 
organizaciis mxridan kanonmdeblo-
biT ar moiTxoveba);

9	 samsaxurebrivi movaleobis Sesruleb-
isas miRebuli fizikuri dazianebis 
SemTxvevaSi gadaxdili damatebiTi 
anazRaureba (aRniSnuli daxmareba 
gaTvaliswinebulia organizaciis 
politikiT, sabednierod, Cveni ar-
sebobis manZilze ar gvqonia msgavsi 
SemTxveva);

9	 ojaxis wevris dakargvis SemTxvevaSi 
gaweuli finansuri daxmareba, aseve 
damatebiTi anazRaurebadi Svebuleba 
da dasvenebis dReebi;

9	 fuladi daxmareba dadgenili limitis 
farglebSi Svilis SeZenis, qorwinebis, 
axal binaSi gadasvlisa da a.S. SemTx-
vevaSi;

9	 saaxalwlo premia naxevari an erTi 
Tvis xelfasis odenobiT;

9	 wamaxalisebeli premiebi gamorCeulad 
kargi muSaobisaTvis (rac individu-
alurad ganixileba yovel konkretul 
SemTxvevaSi).

aRniSnuli SeRavaTebi vrceldeba or-
ganizaciis srul Statze dasaqmebul yve-
la TanamSromelze. rac Seexeba naxevar 
ganakveTze dasaqmebul TanamSromlebs 
(romelTa raodenoba, rogorc zemoT 
aRvniSneT, 6 adamians, anu organizaciis 
mTliani SromiTi resursis  21.4%-ia), 
zemoT CamoTvlili SeRavaTebidan or-
ganizacia maT mxolod zogierT Tan-
amSromels sTavazobs, rac gansxvavde-
ba calkeuli TanamSromlisaTvis da 
personaluri kontraqtiT regulireba 
(ase magaliTad, saaxalwlo premia naxevar 
ganakveTze dasaqmebul yvela TanamSrom-
elze vrceldeba). 

LA10 – weliwadSi saSualod ramdeni saaTi 
ixarjeba erTi TanamSromlis 
swavlebaze/treningebze, Tanam-
SromelTa kategoriebis mixedviT

9	 Four months paid maternity leave (the term’s 
duration is set by the Georgian legislation. 
However, it does not require employers to 
compensate the leave);

9	 Additional compensation is paid to employ-
ees if injured when performing their work 
duties (this benefit is outlined by our poli-
cy). However, luckily, we have never had any 
such accident;

9	 Financial assistance in case of a family mem-
ber’s death. Also, additional paid leave and 
vacation days;

9	 Monetary assistance within defined limits in 
cases of child birth, marriage, moving to a 
new apartment etc; 

9	 New Year bonus equal to half or one month’s 
salary;

9	 Incentive bonuses for good work perfor-
mance (subject to individual consideration 
of every specific case). 

	 The above mentioned benefits apply to 
all full-time employees. Part-time workers (6 
people, or 21.4% of the staff) have only some 
of these benefits, different for each worker and 
regulated by individual work contracts. (e.g., all 
part-time employees receive New Year bonus-
es).    

LA10 – Average hours of training per year per 
employee by employee category

In 2010, a total of 704 work-hours (i.e. an av-
erage of 25,1 hours per employee) were spent 
on training purposes. 
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2010 wels organizaciis Tanam-
SromelTaTvis Catarebuli treningebisa 
da swavlebis jamuri xangrZlivoba Sead-
genda 704 saaTs, rac TiTo TanamSromli-
saTvis saSualod 25,1 saaTs Seadgens.

TanamSromelTa kategoriebis mixedviT 
swavlebisa da treningebis xangrZlivoba 
2010 wels ase gadanawilda:

TanamSromelTa kategoriebi
Employee categories

TanamSromelTa 
raodenoba 
aRniSnul 

kategoriaSi
Number of 

employees in the 
category

swavlebis jamuri 
xangrZlivoba 

saaTebSi
Total duration of 

training
in hrs.

swavlebis saSualo 
xangrZlivoba erTi 
TanamSromlisTvis 

(saaTebSi)
Average training hours 

per employee in hrs.

marTvis zeda rgoli
Top management

2 32 16 

marTvis Sua rgoli
Mid-level management

6 360 60

programis ufrosi 
specialisti
Senior program officer

6 128 21.3

programis asistenti
Junior program officer

7 184 26.3

teqnikuri personali	
Support staff	

7 - -

sul TanamSromelTa 
raodenoba
Total number of employees

28 704 25,1

LA12 – im TanamSromlebis procentuli 
wili, romlebic regularulad 
iReben Sefasebas sakuTari muSao-
bis efeqturobisa da profesiuli 
ganviTarebis Sesaxeb

	
organizaciis yvela TanamSromels yo-

vel 6 TveSi erTxel utardeba ganxor-
cielebuli samuSaos, kvalifikaciisa da 
SesaZleblobebis Sualeduri Sefaseba, 
xolo yoveli wlis bolos - Semajamebeli 
Sefaseba. TiToeuli TanamSromlis saqmi-
anobis Sefasebas atarebs misi uSualo 
xelmZRvaneli, winaswar Sedgenili kiTx-

Below is a breakdown by the raining types 
and the trainings’ duration of the various cat-
egories of employees during 2010: 

LA12 – Percentage of employees receiving reg-
ular performance and career develop-
ment reviews

Every six months all employees undergo 
mid-term reviews of their performed work, 
qualification and capacity, and, at the end of 
the year, they have a final evaluation. Each em-
ployee is evaluated by her/his immediate su-
pervisor based on a pre-designed questionnaire 
and a face-to-face meeting (the questionnaire is 
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varisa da piradi Sexvedris safuZvelze 
(kiTxvari dgeba calkeuli Tanamdebobi-
saTvis Sromis aRwerilobaSi dafiqsire-
buli pasuxismgebloba-movaleobebis 
mixedviT). Sefasebis Sexvedris Semdeg 
iwereba Sexvedris mokle Semajamebeli 
angariSi, rasac xelmZRvaneli acnobs 
TanamSromels. 

2010 wels Cveni organizaciis yvela 
TanamSromelma (anu mTliani SromiTi 
resursebis 100%-ma) miiRo sakuTari 
saqmianobis oficialuri Sefaseba. 

LA13 – mmarTvelobiTi organoebis Se-
madgenlobisa da sxvadasxva kate-
goriebis TanamSromelTa daTiSva 
genderuli, asakobrivi, umcireso-
bis jgufebisadmi mikuTvnebis da 
mravalferovnebis sxva maCvene-
blebis mixedviT 

`centri~ dasaqmebis, profesiuli gan-
viTarebisa da winsvlis Tanabar SesaZle-
blobebs aZlevs yvela TanamSromels, 
ganurCevlad sqesis, asakis, erovnebis, 
aRmsareblobis, politikuri Sexedule-
bebis Tu sxva pirovnuli maxasiaTebleb-
isa.

 

 

designed for the various positions, in line with 
the duties and obligations outlined in their job 
descriptions). Following  the evaluation meet-
ing, a brief summary report is written and is af-
terwards presented to the employee by her/his 
supervisor.   

In 2010, all our employees (100% of all hu-
man resources) received their official work per-
formance evaluation report

LA13 – Composition of governance bodies and 
breakdown of employees per category 
according to gender, age group, minor-
ity group membership, and other indi-
cators of diversity. 

CSRDG gives equal employment, profes-
sional development and advancement oppor-
tunities to all its employees, regardless of their 
gender, age, ethnicity, religion, political views, 
or other personal features. 

 

 

mamakaci (12)

43%
Male (12)

qali (16)

57%
Famale (16)

TanamSromelTa genderuli daTiSva
Breackdown of employees by gender 
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TanamSromelTa kategoriebi qali/ Female kaci/Male
Category raodenoba/ 

#of empl.
% raodenoba 

#of empl.
%

marTvis zeda rgoli
Top management

2 100 0 0

marTvis Sua rgoli	
Middle level management

4 67 2 33

programis ufrosi specialisti
Senior program officer

3 50 3 50

programis asistenti
 Junior program officer

5 71 2 29

teqnikuri personali
Support staff

2 29 5 71

	
	

  

25-35 weli/years

65-70 weli/years

55-65 weli/years
35-45 weli/years

45-55 weli/years

TanamSromelTa asakobrivi daTiSva
Breakdown of the employees by age

TanamSromelTa genderuli daTiSva kategoriebis mixedviT
Employee gender breakdown, by categories
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TanamSromlebi

	 eka uruSaZe, eka daTuaS-
vili, nino vasaZe, nana qarselaZe, 
qeTi kakabaZe, zviad modebaZe, daTo CikvaiZe, maka asambaZe, 
SoTa murRulia, eliso RaribaSvili, irina bregvaZe, ana na-
diraSvili, lela xoferia, giga gvelesiani, Tamuna tatiS-
vili, gia toklikiSvili, lika Todua, zura tatanaSvili, 

miSa gogiCaiSvili, 
Tamar gobejiSvili, 
kaxa jamburia, levan 
rostomaSvili, nona 
aladaSvili, elene Cx-
eiZe, zura koraSvili.
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	 PERSONNEL
	
	 Eka Urushadze, Eka Da-

tuashvili, Nino Vasadze, Keti Kakabadze, Nana Karseladze, Zviad 
Modebadze, Dato Chikvaidze, Maka Asambadze, Shota Murghulia, 
Eliso Gharibashvili, Irina Bregvadze, Ana Nadirashvili, Lela Kho-
peria, Giga Gvelesiani, Tamuna 
Tatishvili, Gia Toklikishvili; 
Lia Todua; Zura Tatanashvili; 
Misha Gogichaishvili; Tamar 
Gobejishvili, Kakha Jamburia, 
Levan Rostomashvili, Nona 
Aladashvili, Elene Chkheidze, 
Zura Korasvhili.
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TanamSromelTa kategoriebi
Category

sul 
raode-

noba
Total 

number

25-35 w.	
/ yr.

35-45 w.	
/ yr.

45-55 w.	
/ yr.

55-65 w.	
/ yr.

65-70 w. 
/ yr.

marTvis zeda rgoli
Top management

2 1 1

marTvis Sua rgoli	
Middle level management

6 2 4

programis ufrosi 
specialisti
Senior program officer

6 4 1 1

programis asistenti
Junior program officer

7 5 1 1

teqnikuri personali
Support staff	

7 2 3 2

		
rac Seexeba organizaciis gamgeobas, 

romelic mmarTvelobis umaRles orga-
nos warmoadgens, igi Sedgeba 5 wevrisa-
gan, mis 40%-s qalebi Seadgenen,  60%-s 
- mamakacebi, asakobriv jgufSi 30-dan 45 
wlamde.

LA14 - mamakacTa da qalTa ZiriTadi (saba-
zo) xelfasebis Sefardeba, Tanam-
SromelTa kategoriebis mixedviT

genderuli Tanasworobis midgoma Cvens 
saxelfaso politikazec aisaxeba. Cven 
ar ganvasxvavebT TanamSromlebisaTvis 
gadaxdil xelfasebs sqesis mixedviT. or-
ganizacias dadgenili aqvs TiToeuli kat-
egoriisaTvis ZiriTadi sabaziso xelfasis 
minimumi da maqsimumi, rac erTnairia qali 
da mamakaci TanamSromlebisaTvis. ATiToeu-
li kategoriis SigniT Sesabamisi xelfa-
sis ganakveTi dgindeba sxvadasxva sazoga-
doebrivi organizaciis saxelfaso bazris 
Seswavlis Semdeg. kategoriis SigniT xel-
fasebs Soris diferencirebis kriteriumi 
gaxlavT: Tanamdebobis Sesabamisi pasux-
ismgeblobis done; kvalifikacia, staJi. 

 CSRDG Board, the supreme managing body 
of the organization, has five members out of 
which, 40% are females and 60% - males. Board 
members’ ages range from 30 to 45.

LA14 – Ratio of basic salary of men to women 
by employee category

The gender equality issue is also reflected 
on our remuneration policy. We do not dis-
criminate between genders with respect to ba-
sic salary. For each category, the organization 
has minimum and maximum limits for basic 
salaries, without differentiating between female 
and male employees. Salary ranges in each cat-
egory are determined on the basis of the Com-
pensation Market Survey in various civil organ-
izations. Salary differentiation criteria between 
the categories are: level of responsibility for the 
position; qualification; work experience.  

TanamSromelTa asakobrivi daTiSva kategoriebis mixedviT
Employee age breakdown, by categories
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SOCIAL IMPACTS

SO1 – Nature, scope, and effectiveness of any 
programs and practices that assess and 
manage the impacts of operations on 
communities, including entering, oper-
ating, and exiting.

In 2010, information was collected in accord-
ance with the system of programme evaluation 
indicators developed for evaluating the pro-
gramme effectiveness. Results of aggregating 
and analysing the collected information will be 
considered in planning the organisation’s work 
for 2011. 

Besides, within the Community Develop-
ment Programme, public opinion survey was 
conducted in villages of the 19 target munici-
palities, aimed at measuring the level of sat-

		

TanamSromelTa kat-
egoriebi
Category

TanamSr. 
raodenoba
Number of 
employees

saSualo 
wliuri 
sabazo 

xelfasi 
(larebSi)
Average an-
nual basic 
salary (in-

GEL)

2010 wels gacemuli 
saSualo wliuri xel-

fasi (larebSi)
Average annual salary in   

2010 (in GEL)
qali	
Female

kaci	
Male

qali	
Female

kaci	
Male

marTvis zeda rgoli
Top management

2 0 18 480 28 825

marTvis Sua rgoli
Middle level management

4 2 17 160 25 580 26 022

programis ufrosi 
specialisti	
Senior program officer

3 3 13 200 16 632 17 801

programis asistenti
Junior program officer

5 2 7 392 10 840 9 700

teqnikuri personali
Support staff	

2 5 5 280 8 350 8 470

sazogadoeba

SO1 - organizaciis mier ganxorciele-
buli nebismieri qmedebebi da 
programebi, romelTa mizania sa-
zogadoebaze/Temze organizaciis 
saqmianobiT moxdenili zegav-
lenis Sefaseba da marTva, am qme-
debebisa da programebis xasiaTi, 
moqmedebis sfero da efeqtianoba 
maTi dawyebis, mimdinareobisa da 
dasrulebis etapebze

programuli saqmianobis efeqturo-
bis Sesafaseblad SemuSavebuli progra-
muli Sefasebis indikatoruli sistemis 
mixedviT 2010 wels moxda informaciis 
Segroveba. aRniSnuli informaciis da-
jamebis da analizis Sedegebi gaTval-
iswinebulia 2011 wlis organizaciis 
saqmianobis dagegmvisas.

2010 wels mamakacTa da qalTa ZiriTadi sabazo xelfasebi TanamSromelTa kat-
egoriebis mixedviT

Basic salaries for males and females, by employee categories 2010 
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aseve, Temis ganviTarebis programis 
farglebSi 19 samizne sofelSi Catarda 
mosaxleobis gamokiTxva saTemo centre-
bis mier ganxorcielebuli saqmianobebis 
(m.S. ganxorcielebuli proeqtebis) Sede-
gebiT kmayofilebis donis dasadgenad. 
(ixileT programuli angariSi, gv. 41) miRe-
buli Sedegebis safuZvelze momzadda 
programiT moxdenili zegavlenis Se-
faseba. Sefasebis Sedegebze dayrdnobiT 
daigegma programis 2011 wlis saqmianoba.

garda amisa organizacia periodulad 
gare eqspertebis daxmarebiT atarebs cen-
tris mier ganxorcielebuli programebis 
regionul da erovnul doneze moxdenili 
zegavlenis Sefasebas. ase magaliTad, 
2010 wels mowveulma eqspertebma, duSan 
ondruSekma (`partniorebi demokratiu-
li cvlilebebisaTvis – slovakeTi~) da 
nino javaxiSvilma (socialur da poli-
tikur mecnierebaTa fakulteti, Tbili-
sis saxelmwifo universiteti), Caatares 
saqarTvelos strategiuli kvlevebisa 
da ganviTarebis centris mier 2008-2010 
wlebSi ganxorcielebuli saqmianobis 
efeqturobis da qmediTobis Sefaseba. am 
procesSi eqspertebma Seiswavles organ-
izaciis strategiuli dokumenti (cen-
tris samwliani 2008-2010 w.w. programa) 
da masSi mocemuli miznebi da amocanebi. 
ris safuZvelzec Caatares CaRrmavebuli 
interviuebi da ori fokus jgufi organ-
izaciis saqmianobis SedegebiT mosarge-
ble praqtikulad yvela jgufTan, esenia: 
eqspertebi, centris partniori organi-
zaciebi, centris beneficiarebi da ser-
visis mimRebi organizaciebi, donorebi, 
saerTaSoriso organizaciebi, mediisa da 
sajaro uwyebebis warmomadgenlebi, cen-
tris TanamSromlebi, gamgeobis wevrebi. 

Sedegad mowveulma eqspertebma cen-
tris mier  2008-2010 wlebSi ganxorciele-
buli saqmianobis efeqturoba dadebiTad 
Sefases (ix. programuli angariSi, gv. 29).

SO5  - organizaciis pozicia saxelmwifo 
politikis sakiTxebze, agreTve 
monawileoba saxelmwifo poli-
tikis SemuSavebisa da lobirebis 
procesSi

isfaction with the activities implemented by 
the community centres (including the imple-
mented projects). (See Program Report, pp 
41). Program impact evaluation was prepared 
based on the obtained results. Activities to be 
implemented in 2011 were prepared based on 
the evaluation results. 

Besides, with the assistance from external 
experts, the organisation occasionally carries 
out regional and national impact evaluations of 
the implemented programmes. For example, in 
2010, invited experts - Dusan Ondrusek (Part-
ners for Democracy Changes - Slovakia)and 
Nino Javakhishvili (Faculty of Social and Politi-
cal Sciences, Tbilisi State University) conducted 
the evaluation of effectiveness of activities im-
plemented by Centre for Strategic Research and 
Development of Georgia in the period of 2008-
2010. During the evaluation process the ex-
perts studied the organisation’s strategy paper 
(CSRDG’s Tree Year 2008-2010 Programme) 
and its goals and objectives. Based on the study, 
in-depth interviews and two focus group dis-
cussions were held with almost all groups of 
our beneficiaries, such as: experts, our partner 
organisations, beneficiaries and service recipi-
ent organisations, donors, international organi-
sations, representatives of the Media and public 
agencies, CSRDG’s employees, and members of 
the Board. As a result, the invited experts gave 
a positive evaluation to the  activities carried 
out by the organisation (see Program Report, 
pp. 29).    

SO5  – Public policy positions and participa-
tion in public policy development and 
lobbying

Our activities also impact on the public 
through our involvement in public policy for-
mation processes.  

Under the current three year program (and 
thus, in 2010 also) CSRDG focused on the fol-
lowing issues of state policies: 
-	 Economic and social security;
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sazogadoebaze Cveni saqmianobis zegav-
lena gamoixateba agreTve saxelmwifo 
politikis formirebaze Cveni saqmiano-
biT moxdenili zegavleniT.

mimdinare samwliani programis farg-
lebSi (Sesabamisad, 2010 welsac) organi-
zaciam saxelmwifo politikis Semdeg 
sferoebze gaamaxvila yuradReba:
–	 ekonomikuri da socialuri usa-

frTxoeba; 
–	 garemos dabinZureba da moqalaqeTa 

garemosdacviTi uflebebi;
–	 momxmarebelTa uflebebi; 
–	 xelisuflebis decentralizaciis 

reforma.

xsenebul sakiTxebTan dakavSirebiT 
2010 wels momzadda da centris `biule-
tenSi~ gamoqveynda 3 statia, moewyo 1 
ganxilva-seminari sxvadasxva seqtoris 
warmomadgenelTa da Sesabamisi sferos 
eqspertebis monawileobiT; agreTve ̀ cen-
tris~ eqspertebma monawileoba miiRes 13 
radio da 11 tele gadacemaSi.

garda amisa, 2010 wels:
–	 mimdinareobda muSaoba korporaciuli 

socialuri pasuxismgeblobis xelSem-
wyobi saxelmwifo politikis koncef-
ciaze;

–	 `centris~ eqspertebi CarTuli iyvnen 
saqarTvelos regionuli strategiis 
SemuSavebis mizniT Seqmnili sxvadasxva 
Tematuri jgufis muSaobaSi da aqti-
urad lobirebdnen sakuTar mosaz-
rebebs garemosdacviT, adgilobrivi 
TviTmmarTvelobisa da ekonomikuri 
ganviTarebis sakiTxebze;

–	 centris eqspertebis mier 2009-2010 
wlebSi adgilobriv qonebasTan dakav-
SirebiT miwodebuli rekomendaciebis 
nawili 2010 wels gaTvaliswinebul iqna 
adgilobrivi TviTmmarTvelobis Sesaxeb 
organul kanonSi. agreTve mniSvnelovani 
cvlilebebi ganxorcielda sabiujeto 
kanonmdeblobasTan dakavSirebiT; 

–	 bolo wlebSi organizaciis kvleviTi 
saqmianobis erT-erT mniSvnelovan 
mimarTulebas saqarTveloSi Tavis-
ufali vaWrobisa da konkurenciis 
xelSewyoba da `antimonopoliuri~ 

-	 Environment pollution and citizens’ envi-
ronmental rights;

-	 Consumer rights;
-	 Government decentralization reform. 

3 articles were prepared on the issues and 
published in CSRDG’s bulletin in 2010, and a 
discussion seminar involving representatives 
of various sectors and experts from respective 
areas was held. In addition, our experts partici-
pated in 13 radio and 11 TV programs.

The following also took place in 2010:   
–	 Work was carried out to create a state con-

cept on the promotion of corporate social 
responsibility;

–	 CSRDG’s experts were involved in the work 
of various thematic groups created in order 
to develop Georgia’s strategy on regional de-
velopment, and were actively lobbying their 
vision on environmental, local-government 
and economic development issues; 

–	 A part of the recommendations developed 
in 2009-2010 by CSRDG’s experts regarding 
the local property were taken into account in 
the organic law on local self-governance. Im-
portant changes were also made in the budg-
etary legislation; 

–	 Over the last years, one of the main focuses 
on the organisation’s research activity was 
related to promoting free trade and com-
petition in Georgia and stricktening “anti-
monopoly” regulations. A part of the recom-
mendations made on these issues over the 
years were taken into account in December 
2010 and a respective strategy was adopted.

–	 In 2010, an expert from CSRDG was actively 
involved in the preparation of the State of 
Environment Report of Georgia of the Min-
istry of Environment Protection and Natural 
Resources of Georgia.  The state of Environ-
ment Report of Georgia naspreparedi.

–	 In 2010, our expert was involved in the prep-
aration of the National Environmental Ac-
tion Plan. In particular, the expert prepared 
two chapters of the mentioned document 
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regulirebis gamkacreba warmoad-
genda. am mimarTulebiT wlebis ganma-
vlobaSi miwodebuli rekomendaciebis 
nawili 2010 wlis dekemberSi iqna gaT-
valiswinebuli. miRebul iqna strate-
gia;

–	 2010 wels centris eqsperti aqtiurad 
iyo CarTuli garemos dacvisa da bune-
brivi resursebis saministros garemos 
mdgomareobis Sesaxeb erovnuli an-
gariSis momzadebaSi. Sedegad momzadda 
saqarTvelos garemos mdgomareobis 
Sesaxeb erovnuli moxseneba;

–	 2010 wels centris eqsperti CarTuli 
iyo garemos dacvis erovnuli samo-
qmedo gegmis, SemuSavebaSi. kerZod, 
centris eqspertma moamzada aRniSnu-
li dokumentis ori nawili, romlebic 
exeboda: narCenebis marTvis da haeris 
dabinZurebis sakiTxebs.

–	 centri agreTve CarTuli iyo qveyanaSi 
qimikatebis marTvisaTvis saWiro mniS-
vnelovani dokumentebis momzadebaSi. 
kerZod, centris eqspertma ganaaxla 
`mdgradi organuli dambinZurebleb-
is Sesaxeb stokholmis konvenciis~ 
erovnuli ganxorcielebis gegma, rac 
saqarTvelos mTavrobam ukve daamtki-
ca;  

–	 `centri~ aqtiurad iyo CarTuli evro-
pis samezoblo politikis farglebSi 
evrokavSirsa da saqarTvelos Soris 
arsebuli sxvadasxva SeTanxmebis Ses-
rulebis monitoringis procesSi. 
kerZod, `centrisa~ da ramdenime sxva 
samoqalaqo organizaciis mier erTo-
blivad momzadda evropis samezoblo 
politikis farglebSi SemuSavebuli 
saqarTvelos samoqmedo gegmis 2010 
wlis Sesrulebis angariSi (alterna-
tiuli angariSi).
(aRniSnuli saqmianobebis Sesaxeb 

dawvrilebiT ix. programuli angariSi, 
gv. 70 da 78)

related to: waste management and air protec-
tion issues;
–	 CSRDG was also involved in preparing 

an important document for the management of 
chemicals in the country. Namely, our expert 
updated the National Plan for Implementation 
of the Stockholm Convention on Persistent Or-
ganic pollutants in Georgia, already approved 
by the Georgian government.

–	 CSRDG was actively involved in moni-
toring the accomplishment of various agree-
ments between the EU and Georgia under the 
European Neighbourhood Policy. In particular, 
CSRDG and several other civil society organi-
sations jointly prepared a report (an alternative 
report) on the completion of Georgia’s 2010 Ac-
tion Plan under the European Neighbourhood 
Policy.

(More details about the mentioned activity 
are available in the Program Report, pp. 70 and 
pp 78)
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produqciaze pasuxismge-
bloba

PR5 – momxmareblebis saWiroebaTa dak-
mayofilebisaken mimarTuli saqmi-
anobebi, iseTi kvlevebis Sedegebis 
CaTvliT, romelic avlens momx-
marebelTa kmayofilebis dones.

organizaciis servisebis momxmareb-
lebs warmoadgenen Cvens mier Catare-
buli treningebis monawileebi. 2010 
wels organizaciis trenerebma Caatares 
109 treningi. yoveli treningis bolos 
monawileebs urigdebodaT specialuri 
kiTxvarebi, romelTa analizis safuZ-
velze ganisazRvra monawileTa kmayo-
filebis xarisxi, gamovlinda yvelaze 
aqtualuri sferoebi da Sesabamisi cvli-
lebebi SevitaneT 2011 wlis trening pro-
gramaSi.

PRODUCT RESPONSIBILITY

PR5 – Practices related to customer satisfac-
tion, including results of surveys meas-
uring customer satisfaction

Customers of the organisation’s services are 
participants of the trainings conducted by us. 
in 2010, the organisation’s trainers held 109 
trainings. After the completion of every cycle, 
the participants were given special evaluation 
questionnaires to determine the customer sat-
isfaction level and identify the areas of the most 
interest. As a result, respective changes were 
made in the 2011 training programme. 
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GRI Sesabamisobis doneebis 
cxrili 

GRI APPLICATION LEVEL TABLE

qvemoT motanili cxrili asaxavs, Tu 
romeli kriteriumebis dakmayofileba 
moiTxoveba GRI G3 angariSebis formatis 
TiToeuli donisaTvis.

The following table informs about the necessary 
requirements in order to reach the different applica-
tion levels of the GRI  G3 Guidelines.



SUSTAINABILITY REPORT  2010
115

~saqarTvelos strategiuli kvlevebi-
sa da ganviTarebis centris~ winamdebare 
angariSi akmayofilebs GRI G3 angariSgeb-
is formaris C donis moTxovnebs. Sesabam-
isobis done gansazRvra Tavad Cvenma or-
ganizaciam (TviTdeklarireba) da Cveni 
TxovniT gadaamowma da daadastura GRI-
is warmomadgenelma.

CSRDG has self-declared this report to GRI ap-
plication level C. The application level has also been 
confirmed by GRI, after performing an application 
level check on the report.
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GRI Sinaarsis saZiebeli 

saZiebelSi CamoTvlilia angariSgebis 
yvela standartuli komponenti da saqmi-
anobis efeqturobis indikatori, rom-
lebic Sevida winamdebare angariSSi; iqve 
miTiTebulia,  sad SeiZleba moiZioT in-
formacia TiToeul maTganze.

GRI  formatis standartuli komponentebi da in-
dikatorebi 
Standard Disclosures and performance Indicators	

angariSis gverdi an Sesa-
bamisi ganmarteba
Relevant pages of
report or explanation

strategia da organizaciis mokle daxasiaTeba 
STRATEGY AND PROFILE

1.     strategia da analizi 
Strategy and Analysis

1.1 yvelaze maRali rangis gadawyvetilebis mimRebi 
piris gancxadeba
Statement from the CEO		

4

2.    organizaciis mokle daxasiaTeba 
 Organisational Profi le

2.1  organizaciis saxeli
Name of the organisation 12

2.2   umTavresi savaWro marka, produqcia da/an momsax-
ureba 

  Primary brands, products, and/or services
12-14

2.3 organizaciis saoperacio (funqcionaluri) 
struqtura
Operational structure of the organisation, including 
main divisions, operating companies, subsidiaries, and 
joint ventures

12

2.4   organizaciis saTao ofisis mdebareoba 
 Location of organisation’s headquarters 12

2.5   ramden qveyanaSi saqmianobs organizacia 
Number of countries where the organisation operates, 
and names of countries with major operations	

12

2.6   sakuTrebis forma da iuridiuli statusi 
 Nature of ownership and legal form 12

2.7   romel bazrebs emsaxureba organizacia 
 Markets served	 12-14

2.8   angariSmgebeli organizaciis sidide 
 Scale of the reporting organisation	 15-17

GRI CONTENT INDEX

The following Index contains a listing of each 
GRI disclosure and performance indicator in-
cluded in the report. It also shows where the 
information about each component and perfor-
mance indicator could be found in the report.
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2.9 saangariSo periodSi ganxorcielebuli mniS-
vnelovani cvlilebebi zomis, struqturis an sa-
kuTrebis TvalsazrisiT 
Significant changes during the reporting period regard-
ing size, structure, or ownership	

2010 wels organizacias 
ar ganucdia raime serio-
zuli cvlilebebi zomis, 
struqturis an sakuTrebis 
formis TvalsazrisiT
No significant changes egard-
ing size, structure or ownership  
took place during the reporting 
period 2010

2.10  saangariSo periodSi miRebuli jildoebi 
Awards received in the reporting period	

saangariSo periodSi ar 
migviRia jildoebi
No awards have been received 
during the reporting period

3.  angariSis parametrebi 
Report Parameters

3.1      saangariSo periodi 
   Reporting period

2010 wlis 1 ianvridan 31 de-
kembramde
January 1-December 31, 2010

3.2    wina angariSis momzadebis TariRi 
 Date of most recent previous report	

2009 wlis mdgradi ganvi-
Tarebis angariSi
Sustainability Report 2009

3.3    angariSgebis perioduloba 
 Reporting cycle	

yovelwliuri
Annual

3.4    sakontaqto piri SekiTxvebis gaCenis SemTxvevaSi 
Contact point for questions regarding the report	 26

3.5  angariSis Sinaarsis gansazRvris procesi 
 Process for defining report content	 25-26

3.6   angariSis  farglebi 
 Boundary of the report 24

3.7 angariSis dafarvis sferos an farglebis dadgeni-
sas arsebuli  SezRudvebi 
Specific limitations on the scope or boundary of the report

24

3.8 erToblivi  sawarmoebis, filialebis, arendiT 
gacemuli sawarmoebis/danadgarebis, qvekon-
traqtorebze delegirebuli funqciebis Sesaxeb 
angariSgebis safuZveli 
Basis for reporting on joint ventures, subsidiaries, leased 
facilities, outsourced operations, and other entities 	

ar gvaqvs erToblivi sawar-
moebi, filialebi da a. S.
We do not have joint ventures, 
subsidiaries etc. 

3.10 wina  wlebis angariSebSi warmodgenili infor-
maciis formulirebis Secvlis Sedegebi, aseve 
amgvari reformulirebis mizezebi 
Explanation of the effect of any re-statements of informa-
tion provided in earlier reports	

ar Segvicvlia warmodge-
nili informaciis formu-
lireba gasuli wlebis ana-
griSebTan SedarebiT
No re-statements of the infor-
mation have been made



mdgradi ganviTarebis angariSi  2010

118

3.11 mniSvnelovani cvlilebebi wina wlebTan Sedar-
ebiT angariSis dafarvis sferos, farglebis an 
monacemTa daangariSebis meTodebis Tvalsaz-
risiT 
Significant changes from previous reporting periods in 
the scope, boundary, or measurement methods applied 
in the report	

ar ganxorcielebula mniS-
vnelovani cvlilebebi 
gasuli wlebis angariSebT-
an SedarebiT dafarvis 
sferos, farglebis an 
monacemTa daangariSebis 
meTodebis TvalsazrisiT 
No significant changes from 
previous reporting periods in 
the scope, boundary, or meas-
urement methods have been 
made

3.12 GRI  Sinaarsis saZiebeli  
Table identifying the location of the Standard Disclosure 
in the report

116

4.     marTva, valdebulebebi, dainteresebul mxareTa CarTuloba 
Governance, Commitments, and Engagement

4.1    organizaciis mmarTvelobis struqtura 
 Governance structure of the organisaation	

20-22
(ix. aseve 2009 wlis angariSi
 see also Sustainability Report 
2009 www. CSRDG.ge)

4.2 miuTiTeT, umaRlesi mmarTvelobiTi organos 
Tavmjdomare imavdroulad xom ar aris aRmas-
rulebeli menejeric 
Indicate whether the Chair of the highest governance 
body is also an executive officer	  

gamgeobis Tavmjdomare 
imavdroulad aris organi-
zaciis aRmasrulebeli di-
reqtori
Executive director is also the 
chairperson of the Board

4.3 umaRlesi mmarTveli organos damoukidebeli da/
an ara-aRmasrulebeli wevrebis raodenoba 
State the number of members of the highest governance 
body who are independent and/or non-executive mem-
bers  	

gamgeoba Sedgeba 5 wevrisa-
gan. maTgan 3 aris organi-
zaciisagan damoukidebeli 	
wevri, xolo ori _ organi-
zaciis TanamSromeli (or-
ganizaciis aRmasrulebeli 
direqtori da sazogadoe-
brivi organizaciebis gan-
viTarebis programis koor-
dinatori)
The Board is a highest govern-
ance body. It consists of five 
members, three of whom are in-
dependent and non-executive. 
The other two members serve 
CSRDG in an executive capac-
ity, namely: executive director 
and program coordinator.



SUSTAINABILITY REPORT  2010
119

4.4 meqanizmebi, romelTa meSveobiT aqcionerebs da 
TanamSromlebs SeuZliaT rekomendaciebi da 
miTiTebebi miawodon organizaciis umaRles 
mmarTvelobiT organos
Mechanisms for shareholders and employees to provide 
recommendations or direction to the highest governance 
body	

20
(ix. aseve 2009 wlis angariSi
see also Sustainability Report 
2009 www. CSRDG.ge)

4.14 dainteresebul mxareTa jgufebi, romlebic Car-
Tuli iyvnen organizaciis saqmianobis procesSi
List of stakeholder groups engaged by the organiza-
tion	

22-23
(ix. aseve 2009 wlis angariSi
 see also Sustainability Report 
2009 www. CSRDG.ge)

4.15 ris safuZvelze gansazRvreT da SearCieT, rome-
li dainteresebuli mxareebi unda CarTuliyvnen 
saqmianobis procesSi
Basis for identification and selection of stakeholders with 
whom to engage

22
(ix. aseve 2009 wlis angariSi
see also Sustainability Report 
2009 www. CSRDG.ge)

saqmianobis efeqturobis indikatorebi
GRI PERFORMANCE INDICATORS

ekonomikuri indikatorebi 
Economic Performance Indicators

EC 1 _ Seqmnili da ganawilebuli ekonomikuri Rire-
buleba 
Direct economic value generated and distributed	

84
(ix. aseve gv.15-16; danarTi 6)
(see also: pg. 15-16; Annex 6)

EC 8 _ komerciuli, naturiT an sazogadoebisaTvis 
sasikeTo saqmianobis formiT infrastruqturaSi 
ganxorcielebuli investiciebi da sazogadoebi-
saTvis sasargeblo momsaxurebis ganviTareba, 
aseve am gziT moxdenili zegavlena 
Development and impact of infrastructure investments 
and services provided primarily for public benefit through 
commercial, inkind, or pro bono engagement	

85-86

EC 9 _ mniSvnelovani iribi ekonomikuri zemoqmedebi-
sa da misi masStabis analizi da aRwera 
Understanding and describing significant indirect eco-
nomic impacts, including the extent of impacts

87-92

garemosdacviTi indikatorebi 
Environmental Performance Indicators

EN1 _  moxmarebuli nedleuli/masala wonis an mocu-
lobis miTiTebiT 
Materials used by weight or volume	

93
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EN3 _   energiis pirdapiri moxmareba, daTiSuli pi-
rveladi energoresursebis (energiis pirveladi 
wyaroebis) mixedviT 
Direct energy consumption by primary energy source

93-95

EN4 _ energiis arapirdapiri moxmareba, daTiSuli pi-
rveladi energoresursebis mixedviT 
Indirect energy consumption by primary source

93-95

EN8 _ wylis mTliani amoReba, daTiSuli wylis wyar-
oebis mixedviT 
Total water withdrawal by source	

96

EN16 _ saTburis airebis pirdapiri da arapirdapiri 
gafrqvevebis mTliani odenoba, masis miTiTebiT 
Total direct and indirect greenhouse gas emissions by 
weight

96-98

EN22 _narCenebis mTliani masa, daTiSuli narCenebis 
tipisa da gauvnebelyofis meTodebis mixedviT
Total weight of waste by type and disposal method

98-99

socialuri indikatorebi
 Social Performance Indicators 

 - SromiTi saqmianoba da Rirseuli Sroma
 Labour Practices and Decent Work  
LA1 _ organizaciis mTliani SromiTi resurse-

bi, daTiSuli dasaqmebis tipebis, SromiTi 
xelSekrulebis tipebisa da kompaniis saqmianobis 
regionebis mixedviT 
Total workforce by employment type, employment con-
tract, and region	

100

LA2 _ TanamSromelTa denadobis absoluturi  da 
procentuli maCvenebeli, daTiSuli sqesis, asa-
kobrivi jgufebisa da regionebis mixedviT 
Total number and rate of employee turnover by age group, 
gender, and region	

101

LA3 _ srul Statze momuSave TanamSromlebisaTvis 
dawesebuli finansuri daxmareba da SeRavaTebi, 
romlebic ar  vrceldeba droebiT an naxevar 
Statze momuSave TanamSromlebze, daTiSuli 
saqmianobis ZiriTadi tipebis mixedviT 
Benefits provided to full-time employees that are not pro-
vided to temporary or part-time employees, by major op-
erations	

101-102

LA10 _ weliwadSi saSualod ramdeni saaTi ixarjeba 
erTi TanamSromlis swavlebaze/treningebze, Tan-
amSromelTa kategoriebis mixedviT 
Average hours of training per year per employee by em-
ployee category

102-103
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LA12 _ im TanamSromlebis procentuli wili, rom-
lebic regularulad iReben Sefasebas sakuTari 
muSaobis efeqturobisa da profesiuli ganvi-
Tarebis Sesaxeb 
Percentage of employees receiving regular performance 
and career development reviews	 gv.???

103-104

LA13 _ mmarTvelobiTi organoebis Semadgenlobi-
sa da sxvadasxva kategoriebis TanamSromelTa 
daTiSva genderuli, asakobrivi, umciresobis 
jgufebisadmi mikuTvnebis da mravalferovnebis 
sxva maCveneblebis mixedviT 
Composition of governance bodies and breakdown of em-
ployees per category according to gender, age group, mi-
nority group membership, and other indicators of diversity.

104-108

LA14 _ mamakacTa da qalTa ZiriTadi (sabazo) xel-
fasebis Sefardeba, TanamSromelTa kategoriebis 
mixedviT 
Ratio of basic salary of men to women by employee category

108-109

 - sazogadoeba / Society
SO1  _ organizaciis mier ganxorcielebuli nebi-

smieri qmedebebi da programebi, romelTa mizania 
sazogadoebaze/Temze organizaciis saqmianobiT 
moxdenili zegavlenis Sefaseba da marTva, am qme-
debebisa da programebis xasiaTi, moqmedebis sfe-
ro da efeqtianoba maTi dawyebis, mimdinareobisa 
da dasrulebis etapebze 
Nature, scope, and effectiveness of any programs and practic-
es that assess and manage the impacts of operations on com-
munities, including entering, operating, and exiting.	

109-110

SO5  _ organizaciis pozicia saxelmwifo politikis 
sakiTxebze, agreTve monawileoba saxelmwifo 
politikis SemuSavebisa da lobirebis procesSi
Public policy positions and participation in public policy 
development and lobbying

110-112

  - produqciaze pasuxismgebloba / Product Responsibility
PR5 _ momxmareblebis saWiroebaTa dakmayofilebi-

saken mimarTuli saqmianobebi, iseTi kvlevebis 
Sedegebis CaTvliT, romlebic avlens momxamare-
belTa kmayofilebis dones 
Practices related to customer satisfaction, including re-
sults of surveys measuring customer satisfaction	

113
(arasrulad/partially 
reported)
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globaluri SeTanxmeba~ 

Cveni organizacia mxars uWers `globaluri SeTanxmebis~ iniciativas da sakuTar 
saqmianobaSi nergavs mis 10 ZiriTad princips.  winamdebare angariSi agreTve akmayo-
filebs gaeros `globaluri SeTanxmebis~ xelmomweri organizaciebis wliuri an-
gariSgebis (COP) moTxovnebs. qvemoT motanil cxrilSi warmodgenilia GRI angariS-
gebis formatis inidkatorTa Sesabamisoba `globaluri SeTanxmebis~ principebTan.

cxrili efuZneba GRI da UNGC erTobliv gamocemas `urTierTkavSiris damyare-
ba: anagriSgebis globaluri iniciativis saxelmZRvanelo miTiTebebi da gaeros 
`globaluri SeTanxmebis~ angariSi miRweuli Sedegebis Sesaxeb~, romlis qarTuli 
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GLOBAL COMPACT

CSRDG has committed itself to the ten guiding principles of the Global Compact initiative.  
This report also meets the basic compliance as a “Communication on Progress” for the UN Global 
Compact (UNGC). The following table shows which GRI G3 performance indicators relate to 
each of the ten Global Compact principles.

The table is based on one published by the GRI and UNGC in handbook
 “Making the Connection: The GRI Guidelines and the UNGC Communication on Progress”, 

available at: www.globalreporting.org/CurrentPriorities/UNGC/
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1 danarTi							              ANNEX

2010 wlis proeqtebi

•	 adgilobrivi xelisuflebis ga-
Zliereba – gza decentralizacii-
saken (2010 – 2011 w.w.)
/evrokavSiriis warmomadgenloba 
saqarTveloSi/

•	 saqarTvelos sazogadoebrivi or-
ganizaciebis CarTva evropis sam-
ezoblo politikis (ENP) ganxor-
cielebis procesSi (2010 w.)
/aprodev  ( APRODEV)/

•	 politikuri partiebis socialur-
ekonomikuri programebis anali-
zi da samagido wignis momzadeba 
(2009 -2010  w.w.)
/fridrix ebertis fondi/ 

•	 saqarTvelos  municipaliteteb-
is  biujetebi  genderul  WrilSi 
(2009 - 2010 w.w.)
/oqsfam-novibi/

•	 sazogadoebrivi organizaciebi 
saqarTveloSi – ganviTarebis dina-
mika da tendenciebi (2009 -2010 w.w.)
/fondi `Ria sazogadoeba _ saqarTve-
lo~; eklesiis ganviTarebis saagento/

•	 skolebis finansuri marTvis ganvi-
Tareba saqarTveloSi (2009 - 2010 w.w.)
/budapeStis Ria sazogadoebis insti-
tuti/

•	 sazogadoebrivi  organizaciebis 
SesaZleblobaTa ganviTareba (2010w.)
/fondi ”Ria sazogadoeba-saqarTve-
lo”/

•	 saqarTveloSi socialuri mewarme-
obis ganviTarebis xelSewyoba 
(2009-2010 w.w.)
/eklesiis ganviTarebis saagento/

•	 centris samwliani programa 
(2008-2010 ww.)
/ oqsfam-novibi; eklesiis ganviTare-
bis saagento/

•	 regionul SesaZleblobaTa ga-
Zlierebis iniciativa (2007-2010 w.w.)
/evropis samezoblo politikis ini-
ciativa; “MWH” konsorciumi/

Projects implemented in 2010

•	 Strengthening Local Authorities – The Way 
Towards Decentralization (2010 - 2011)
/Delegation of the European Union to Geor-
gia/

•	 Involvement of Georgian CSOs in Process 
of ENP Monitoring (2010)
/ APRODEV/

•	 Socio-political analysis of the political 
parties’ programs and preparation of the 
guidebook (2009 - 2010)
/ Friedrich Ebert Stiftung (FES)/

•	 Gender Sensitive Municipal Budgets in 
Georgia (2009 - 2010)
/Oxfam Novib/

•	 Civil Society Organizations in Georgia – 
Dynamics and Trends (2009-2010)
/Open Society – Georgia Foundation; Church 
Development Service (EED)/

•	 Advancing School Financial Management in 
Georgia (2009-2010)
/Foundation Open Society Institute/

•	 Capacity Development for Civil Society 
Organizations (2010)
/Open Society Foundation – Georgia/

•	 Promotion of Social Entrepreneurship in 
Georgia (2009-2010)
/Church Development Service ( EED)/  

•	 Three years program of the Center 
(2008 – 2010)

     / Oxfam Novib;  Church Development Service 
(EED)/ 

•	 Regional Capacity Building Initiative 
(2007-2010)
/European Neighborhood policy initiative; 
MWH Consortium/ 



SUSTAINABILITY REPORT  2010
125

2danarTi							              ANNEX

donorebi da partniorebi 

• 	 oqsfam-novibi;
• 	 eklesiis ganviTarebis saagento;
• 	 fridrix ebertis fondi;
• 	 evrokavSiris warmomadgenloba 

saqarTveloSi;
• 	 evropis samezoblo politikis 

iniciativa; 
• 	 “MWH” konsorciumi;
• 	 niepolomices municipaliteti
	 /poloneTi;
• 	 aprodev (APRODEV);
• 	 fondi `Ria sazogadoeba _ saqarTve-

lo~;
• 	 instituti `Ria sazogadoeba~;
• 	 birmingemis universiteti;
• 	 karat koalicia;
• 	 saqarTvelos gaeros asociacia;
• 	 cvlilebisa da konfliqtis marTvis 

centri `partniorebi – saqarTvelo~;
• 	 samoqalaqo sazogadoebis instituti;
• 	 kavkasiis instituti mSvidobis, 

demokratiisa da ganviTarebisaTvis;
• 	 saqarTvelos samoqalaqo ganviTare-

bis asociacia (q. lagodexi);
• 	 saqarTvelos demokratiuli ganvi-

Tarebis kavSiri (q. ozurgeTi);
• 	 saqarTvelos strategiuli kvlevebis 

da ganviTarebis centris Telavis bi-
uro (q.Telavi);

• 	 axalgazrda ekonomistTa asociacia;
• 	 konsultaciisa da treningis centri;
• 	 asociacia ”elkana”;
• 	 gaeros ganviTarebis programa;
• 	 saxalxo universitetTa germanuli 

asociaciis saqarTvelos filiali, 
Tbilisis proeqtTa biuro;

• 	 konfliqtebisa da molaparakebaTa 
saerTaSoriso centri;

• 	 globaluri iniciativa fqsiqiatriaSi; 
• 	 kavkasiis arasamTavrobo organiza-

ciaTa qseli;
• 	 britaneTis sabWo;
• 	 evraziis TanamSromlobis fondi;
• 	 ”gaeros globaluri SeTanxmeba” 

saqarTveloSi.

DONORS AND PARTNERS

• 	 OXFAM - NOVIB;
• 	 Church Development Service – EED;
• 	 Friedrich Ebert Stiftung (FES);
• 	 Delegation of the European Union to Georgia;
• 	 European Neighborhood policy initiative; 
• 	 MWH Consortium;
• 	 Niepolomitse Municipality (Poland);
• 	 APRODEV;
• 	 Open Society – Georgia Foundation;
• 	 Open Society Institute;
• 	 Birmingham University;
• 	 Karat Coalition;
• 	 United Nations Organization of Georgia;
• 	 Center for Change and Conflict Management 

“Partners-Georgia”;
• 	 Civil Society Institute;
• 	 Caucasian Institute for Peace, Democracy 

and Development;
• 	 Civil Development Association of Georgia 

(Lagodekhi);
• 	 Union for Democratic Development of 

Georgia (Ozurgeti);
• 	 Telavi bureau nof the Centre for Strategic Re-

searcha and Development of Georgia (Telavi);  
• 	 Young Economists Association of Georgia;
• 	 Center for Training and Consultancy;
• 	 Association “ELKANA”;
• 	 United Nations Development Program 

(UNDP);
• 	 DVV International;
• 	 International Centre for Conflict and Nego-

tiation;
• 	 Global Initiative in Psychiatry;
• 	 Caucasus Environmental NGO Network 

(CENN);
• 	 British Council;
• 	 Eurasia Partnership Foundation (EPF);
• 	 UN Global Compact Georgia.
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Micro-projects implemented in 2010

Telavi Municipality

t	 Civil Society Organisation Commu-
nity Centre “Gulgula” 
Village Gulgula, population - 500 
households

“Insufficient water in the village” - As a re-
sult of the project, a water well that had stopped 
operation 15 years ago and was out of order 
since then has been restored. The village got ad-
ditional 3.5 tons of potable water an hour. Be-
sides, a 8-10 ton capacity reserve tank was built. 
The project beneficiary is the whole population 
of the village. 

 ”One more step to success” - a sewing work-
shop with 7-8 female employees operates in 
the village. The atelier needed to purchase ad-
ditional equipment that became possible under 
the mentioned project. As a result, the workshop 
can manufacture higher volume of products. It 
is important that village residents enjoy certain 
discounts, and socially unprotected families get 
the service for free. 

,,Children’s dream” – As a result of the pro-
ject, the kindergarten territory was fenced in 
and attractions were installed. 

3 danarTi							              ANNEX

2010 wels Sesrulebuli mikropro-
eqtebi

Telavis municipaliteti

t	 sazogadoebrivi organizacia 
`saTemo kavSiri gulgula~

      sofeli gulgula, mosaxleoba - 
500 komli

`arasakmarisi wyali sofelSi~ - 
sofelSi aRdga 15 wlis win gaCerebuli 
da mwyobridan gamosuli WaburRili. 
sofelma damatebiT miiRo saaTSi 3.5 tona 
sasmeli wyali. garda amisa aSenda samara-
go daniSnulebis  8-10 tona tevadobis 
auzi. proeqtis SedegebiT sargeblobs 
mTeli soflis mosaxleoba.

`kidev erTi nabiji warmatebamde~ 
- sofelSi funqcionirebs samkervalo, 
sadac dasaqmebulia 7-8 qalbatoni. sam-
kervalos esaWiroeboda damatebiTi 
aRWurvilobis SeZena, rac moxerxda 
aRniSnuli proeqtis farglebSi. Sede-
gad samkervalo awarmoebs ufro meti 
raodenobis produqcias. mniSvnelovania, 
rom soflis mosaxleobas emsaxurebian 
SeRavaTian fasebSi, xolo socialurad 
daucvel ojaxebs ufasod. 

,,bavSvebis ocneba~ - SemoiRoba sabavS-
vo baRis teritoria da moewyo 
bavSvebis nanatri atraqcione-
bi. 
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,,mosacdeli, romelsac didxans 
velodiT~ - SekeTda sofelSi arsebuli 
ori mosacdeli, damontaJda da SeiReba 
skamebi. proeqtis SedegebiT sargeblobs 
mTeli sofeli.

,,Wra-kerva CvenTvis xelsaqmeze me-
tia~ - proeqtSi monawileobis Sedegad 
30-ma qalbatonma (aqedan 20 qalbatoni 
socialurad daucvelia) Seiswavla Wra-
kerva da internetTan muSaoba. 

,,soflis istoria ar daikargeba~ adg-
ilobriv avtorTa jgufis mier gamoica 
wigni soflis istoriaze, romlis  erT-
erTi avtori gaxldaT sofel gulgulis 
mkvidri, aw. gardacvlili, zaal gigite-
laSvili, xolo meore istoriis mecnier-
ebaTa profesori biZina nanobaSvili. 

t	 saTemo axalgazrduli centri 
`aisi~
sofeli Saveli, mosaxleoba 700 
komli

`marjve xelebi~ - moewyo da saWiro 
danadgarebiT da inventariT aRiWur-
va samkervalo. garda amisa, fSavelSi 
mcxovrebma 26 qalbatonma (maT Soris 
6 socialurad daucvelia) gaiara Wra-
kervis kursebi.  

samkervalos amoqmedeba mosaxleob-
isTvis Zalian mniSvnelovania, radgan isi-
ni SeRavaTian fasebSi xarisxiani tansacm-
lis SeZenas SeZleben. 

`pasi biWo, pasi~ - moewyo soflis sta-
dioni. aseve Catarda mini fexburTis Cem-
pionati saTemo centrebis gundebs Soris 
(fSaveli, lalisyuri, gilgula, kisissxevi). 

`Cven vswavlobT~ - Catarda Tematu-
ri seminarebis cikli ginekologiis, ga-
daudebeli pirveladi samedicino dax-
marebis da pediatriis sakiTxebze. 

,,A long waited bus stop”- two 
bus stops were repaired in the village, 
and benches were built and painted. 
The whole village benefits from the project. 

,,Sewing is more than just a needlework for 
us” – during the project, 30 females (20 out of 
them were from socially unprotected families) 
learned sewing and working on the Internet.  

,,The history of the village will not get lost” 
– A book was published about the history of the 
village. The authors of the book were late Zaal 
Gigitelashvili, a resident of the village, and Pro-
fessor of Historical Sciences Bidzina Nanobash-
vili. 

t	 Community Youth Centre “Aisi”
      Village Fshaveli, population 700 house-

holds
“Skilful hands” - A sewing atelier was cre-

ated and equipped with necessary machinery. 
Besides, 26 female residents of Fshaveli (includ-
ing 6 socially unprotected persons) underwent 
sewing courses. 

The atelier is very important for the village 
residents, as it will enable them to  purchase 
clothing at discounted prices.  

“Hey, boy, pass on” - A village stadium was 
built for the residents and a mini-football cham-
pionship was held between the teams of com-
munity youth centres (Fshaveli, Laliskuri, Gul-
gula and Kisiskhevi). 

“We are learning” - A cycle of thematic semi-
nars in gynaecology, emergency primary health 
assistance and paediatric issues was held.  
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t	 saTemo axalgazrduli centri 
`kiskisa~
sofeli kisisxevi, mosaxleoba 
738 komli 

,,erToba~ - sofel kisisxevis centrSi 
arsebul mini stadionze 6 saTemo cen-
tris monawileobiT Catarda Cempionati 
mini fexburTSi. aseve Seiqmna sportuli 
Tematikis diskebis videoTeka.    

`Svilobilebi~ - ,,Svilobilebis pro-
gramiT“ naSvilebi bavSvebisTvis da mimRe-
bi mSoblebisTvis Catarda 4 fsiqo-Tera-
piuli kursi, raSic aseve monawileobdnen 
sofelSi mcxovrebi sxva bavSvebic, ker-
Zod, am jgufebis monawileobiT ganxor-
cielda sxvadasxva tipis RonisZiebebi: 
eqskursia Rvinis qarxanaSi; Tavisufali 
xatvis dRe; ,,mxiaruli startebi“ da mx-
atvruli kiTxvis dRe. proeqtis farg-
lebSi ganxorcielebulma saqmianobam 
naSvilebi bavSvebis soflis sazogadoe-
baSi integrirebis procesi gaaadvila.

 
t	 saTemo axalgazrduli centri 

`flagmani~
          sofeli lalisyuri, mosaxleoba  

250 komli
`momavals~ - yofili klubis SenobaSi 

moewyo sabavSvo atraqcionebi.
yvarlis municipaliteti

yvarelis municipaliteti

t	 saTemo axalgazrduli centri 
`yadori~
sofeli sabue, mosaxleoba 900 
komli 

`megobruli gza~ - moixreSa soflebis 
- sabue da almata - damakavSirebeli gza.

t	 Community Youth Centre “Kiskisa”
VIllage Kisiskhevi, population 738 
households

,,Ertoba (Unity)” – Under the project, a mi-
ni-football competition between six community 
youth centres was held on the mini stadium in the 
centre of Kisikhevi. A video-library of sports re-
lated video disks was created. 

“Adopted children” – The following activities 
were carried out: four psychological counselling 
courses held for adopted children and adopting 
parents under the respective program (attended 
also by other children residing in the village); an 
excursion in the wine producing factory; a free 
drawing day; competition ‘joyful starts’ and a day 
of the art of reading. The project helped integrate 
the adopted children into the village community. 
 
t	 Community Youth Centre “Flagmani”

Village Laliskuti, population 250 house-
holds

“For the future” - Children’s attractions were 
installed in the former village club building.

Kvareli Municipality

t	 Community Youth Centre “Kadori”
Village Sabue, population 900 house-
holds

,,A friendly road” – As a result of the project, 
a connecting road between villages Sabue and Al-
mata was gravelled. 

”Water“ - Under the project, water supply was 
installed for seven socially unprotected house-
holds that previously had to haul potable and 
technical water from 300-400 meters away. Inac-
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`wyali~ - wyali gauyvanes socialu-
rad daucvel 7 ojaxs, romlebsac man-
amde 300-400 metris manZilidan uxdebo-
daT sasmeli da teqnikuri wylis motana. 
uwyloba did problemas warmoadgenda 
ambulatoriis, afTiaqis, rwmunebulis 
samsaxurisa da saTemo centrisaTvisac. 
amJamad wyliT uzrunvelyofilia yvela 
zemoxsenebuli dawesebuleba da  mimde-
bare ubnis mosaxleoba.

M`skveris SemoRobva~ - saTemo centris 
mimdebare teritoriaze arsebul  skver-
Si Sesuli saqoneli abinZurebda da anad-
gurebda arsebul nargavebs.  teritoria 
SemoiRoba blokiT da mavTul-badiT. 

t	 saTemo axalgazrduli centri 
`gavazi 2~
sofeliGgavazi, mosaxleoba 1550 
komli 

 `lamazi sofeli~ - SemoiRoba skv-
eris teritoria, daidga skamebi da nagvis 
urnebi, daigo mwvane balaxis safari da 
gakeTda bilikebi.

 `sasmeli wyali + kanalizaciis arxi~ 
- gaiwminda  da qloriT damuSavda 100 m si-
grZis wylis mili, aSenda 1 m3  moculobis 
wylis axali auzi. 

lagodexis municipaliteti

t	 sazogadoebrivi organizacia, 
saTemo axalgazrduli centri 
`leli I~

      lelianis Temi, mosaxleoba - 1116 
komli
masSi Semavali soflebi: leli-
ani, beburiani, balTa, qalqva da 
mirskiseuli

,,qalTa san-ganaTleba daavadeba 
osteoporozis prevenciis mizniT~ 

cessibility of water supply also was a 
big problem for the village ambulato-
ry, pharmacy, the office of the village 
representative, and the community 
centre. At present, all the above mentioned fa-
cilities and the population of the adjacent neigh-
bourhood are provided with water. 

,,Fencing the village square” - Cattle was able 
to get into the square adjacent to the community 
centre, causing anti sanitary and damaging the 
plants. The territory was fenced in with cement 
blocks and metal wire.  

t	 Community Youth Centre “Gavazi 2”
 Village Gavazi, population 1550 house-
holds 

 “Beautiful village” – The village square has 
been fenced in, benches and garbage bins in-
stalled, grass lawn planted and walkways made. 

“Potable water + sewage channel” - A 100 meter 
long water pipe has been cleaned and treated with 
chlorine, a 1 cubic meter capacity new water res-
ervoir has been built.  

Lagodekhi Municipality

t	 Civil Society Organisation, Commu-
nity Youth Centre “Leli I”
Leliani community, population 1116 
households       Villages in the commu-
nity: Leliani, Beburiani, Balta, Kalkva 
and Mirskiseuli

,,Women’s education for the prevention of os-
teoporosis disease” - A lecture-seminar was held 
under the project, attended by up to 300 women. 
Besides, a masseur has been re-trained. In the fu-
ture, the masseur will provide respective services 
to the women with respective needs. 
  



mdgradi ganviTarebis angariSi  2010

130

- Catarda leqcia-seminari, romelsac 
daeswro 300-mde qalbatoni. aseve pro-
filis gaTvaliswinebiT gadamzadda 
masaJisti, romelic moemsaxureba qalba-
tonebs.

`mivxedoT Torem mogvakiTxaven~ - 
sofel lelianSi (rusiswilis ubanSi) Sei-
Roba daASekeTda sasaflaos Robe. 

`musika da harmonia~ - saremonto sam-
uSaoebi ganxorcielda sofel lelianSi 
arsebul samusiko studiaSi. mowesrigda 
studiis ori samecadino oTaxi, darbazi 
da mosacdeli.

`davrgoT xe Cveni momavlisaTvis~ 
- sofel   lelianSi, sabavSvo baRSi da 
quCebSi, Cairgo 134 Ziri kviparosi.  

,,keTilmowyobili baRi ukeTesi moma-
vlisaTvis~ - lelianis #2 sabavSvo baga-
baRSi Catarda kosmetikuri remonti da 
SekeTda saxuravi.  sabavSvo baRisTvis 
SeiZines: xelsabanebi, Ramis qoTnebi, 
samzareulos Tasebi, magidebi da sxva 
wvrilmani nivTebi. 

t	 saTemo axalgazrduli centri 
`kedeli~
afenis Temi, mosaxleoba - 2664 
komli
masSi Semavali soflebia: afeni, 
gvimriani, fodaani, bankiswili, 
baRdadi, zemo naSovari, qvemo 
naSovari, Wabukiani da onanauri

`bavSvTa samyaro~ - sofel 
afenSi garemontda sabavSvo 
baRi da baRis ezoSi ganTavsebu-

,,Take care or they will come for us” - Under the 
project, the village cemetery fence was improved 
and repaired in Leliani’s Rusistkali neighbour-
hood.  

,,Music and harmony” – Repair work was car-
ried out in Leliani music school. Two classrooms, 
the concert hall and the lobby were refurbished. 

  ,,Let us plant trees for our future” - 	 With-
in the project, 134 cypress tree saplings were 
planted in Leliani local kindergarten and village 
streets.   

,,Well furbished kindergarten for a better fu-
ture” - Under the project, cosmetic refurbishing 
and  roof repair was done in Leliani’s N2 kinder-
garten. The following items were purchased for 
the kindergarten: sinks, night pots, kitchen bowls, 
tables and other items.  

t	 Community Youth Centre “Kedeli”  
Afeni community, population 2664 
households Villages of the community: 
Afeni, Gvimriani, Fodaani, Bankistsili, 
Gaghdadi, Zemo Nashovari, Kvemo 
Nashovari, Chabukiani and Onanauri

,,Children’s world” – Within the project frame-
works, a kindergarten in Afeni was refurbished 
and children’s attractions in the kindergarten 
were repaired. 

,,Healthy woman - healthy future” - A fitness 
club for women was created on the basis of the 
youth centre. Education seminars were held on 
rheumatoid arthritis and osteoporosis, and the-
matic information leaflets were distributed. The 
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li atraqcionebi.
 A`janmrTeli qali - janmrTeli moma-

vali~ - axalgazrduli centris bazaze 
Seiqmna sportul-gamajansaRebeli cen-
tri qalbatonebisTvis. Catarda sagan-
manaTleblo seminarebi revmatoiduli 
arTritis da osteoporozis sakiTxebze, 
sadac qalbatonebs daurigdaT Tematu-
ri sainformacio bukletebi. seminarebi 
moewyo Telavis da lagodexis im munici-
palitetebSic, sadac funqcionirebs sxva 
axalgazrduli centrebi. sportul-gama-
jansaRebeli centriT sargeblobdnen sx-
vadasxva asakobrivi jgufis qalbatonebi. 

t	 saTemo axalgazrduli centri 
`erToba~
karTubnis Temi, mosaxleoba - 
2249 komli
masSi Semavali soflebi: karTu-
bani, bolokiani, nawisqvilari da 
naindrovali

,,soflis meurneobis ganviTareba~ - 
gamagrda sarwyavi wylis kalapoti da sa-
Tave nageboba, agreTve 350 metrze gaiWra 
sadrenaJe arxi.

`yvelaze inteleqtualuri~ - kar-
Tubnis 6 skolis moswavleebisaTvis Ca-
tarda inteleqtualuri TamaSi. saprizo 
adgilebze gasuli gundebi dasaCuqrdnen 
sigelebiT, enciklopediiT da gaemgza-
vrnen eqskursiaze.

`saukunis wyaro~ - soflis erT-erT 
ubanSi 0,15 ha farTobze  mogvarda daWa-
obebis problema, ris Semdegac am teri-

seminars were held in those municipalities of Tel-
avi and Lagodekhi that also have other operating 
youth centres. Various age group females use the 
fitness centre. 

t	 Community youth centre “Ertoba”
Kartubani community, population 2249 
households Villages of the community: 
Kartubani, Bolokiani, Natsiskvilari and 
Naindrovali 

,,Agriculture development” – Within the pro-
ject, the irrigation water channel and the reservoir 
tank were repaired, and 350 meter long drainage 
channel was built. 

,,The most intellectual” - An intellectual com-
petition was held among students from six schools 
of Kartubani. The winning teams were given spe-
cial awards and an encyclopaedia, and were taken 
to an excursion. 

 ,,The well of the century” _ 0.15 ha of land in 
one of the village neighbourhoods was being cov-
ered with swamp. As a result of the project, the 
land was drained and a square was built in the 
same palce. Benches and garbage bins were put 
and the bed of a century old well running on the 
mentioned territory was repaired.   

,,As it turns out, garbage needs a bin“ _ 20 gar-
bage bins were put in the central areas of the vil-
lage Kartubani where most of the crowd comes 
together. In addition, a cleaning day was organ-
ised. 
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toriaze moewyo skveri. daidga 
skamebi, sanagve urnebi da mowes-
rigda am teritoriaze mdebare 
saukunovani wyaros kalapoti. 

`nagavs unda Turme urna~ - 
sofel karTubnis centralur ubnebSi, 
xalxmraval adgilebSi, daidga 20 sanagve 
urna. aseve, moewyo dasufTavebis aqcia.

t	 saTemo axalgazrduli centri 
`hereTi~
sofeli hereTiskari, mosaxleo-
ba - 130 komli 

`sanapiro arxi~ - gaiwminda tyis sana-
piro arxis 300m-iani zoli, arxze gakeTda 
saqonlis gadasasvleli xidi, sanapiro 
arxis mimdebare gzaze arsebuli ormoe-
bi amoivso xreSiT, Seicvala did arxTan 
damakavSirebeli mili, romelic Zalian 
wvrili iyo da sakmarisis raodenobis 
wyals ar atarebda. 

`Cveni ezo~ - SekeTda sabavSvo baRis 
ezoSi mdebare Zveli atraqcionebi da 
daemata axlebi. aseve, moixreSa baRSi 
Sesasvleli teritoria da gakeTda 80 m 
sigrZis Robe. 

`avimaRloT inteleqti~ - moewyo in-
teleqtualuri TamaSi. gamarjvebuli 
gundi imyofeboda eqskursiaze TelavSi 
arsebuli istoriuli Zeglebis dasaTva-
liereblad. 

siRnaRis municipaliteti

t	 saTemo axalgazrduli centri 
`kulturul-SemecnebiTi centri~
sofeli nukriani, mosaxleoba - 
1300 komli

`gamrje qalebi~ - proeqtis fargleb-
Si 37-ma mandilosanma (m.S. 26 socialurad 
daucveli qalbatonia) gaiara kulinari-

t	 Community youth centre “Hereti” Vil-
lage Heretiskari, population 130 house-
holds

,,Canal” – 300 meter long canal along the forest 
was cleaned, a bridge was built for cattle to cross 
the canal, holes along the side were filled with 
gravel, a connecting pipe that was too narrow and 
had a hard time letting the water through to the 
big channel was replaced.  

 ,,Our yard” - Old attractions in the kinder-
garten yard were repaired and new ones were 
installed. Besides, the territory leading to the 
kindergarten was gravelled and an 80 meter long 
fence was built.  

”Let us raise our intellect” - An intellectual 
competition was held within the project frame-
works. The winning team was taken to an excur-
sion  to see historical sights of Telavi.  

Sighnaghi municipality

t	 Community youth centre “Cultural-
Educational Centre”  Village Nukriani, 
1300 households

“Well working women” - 37 women (in-
cluding 26 socially unprotected persons) 
underwent culinary courses. 
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is kursebi.
`cxovrebis jansaRi wesi da sam-

kurnalo profilaqtikuri ganaTleba~ 
-   proeqtis farglebSi nukrianis #1 sa-
jaro skolis zeda klasebis moswavle 
gogonebisTvis moewyo seminarebi piradi 
higienis, mozardebTan urTierTobis da 
kontracefciis sakiTxebze. 

`skveri sofels~ - soflis centrSi 
mdebare 150 kv/m baRis teritoriaze 
daidga saqanelebi, aiwona-daiwona da sas-
rialo.  

`axalgazrduli centri saxelos-
noebis ganviTarebisaTvis~ - proeq-
tis farglebSi Teqis saxelosnosTvis 
SeiZines nedleuli da ori sakeravi man-
qana. gogonebis jgufma Seiswavla Wra-
kerva, Teqaze da qvilTze muSaoba. 

ozurgeTis municipaliteti

t	 saTemo axalgazrduli centri 
`juma~
jumaTis Temi, mosaxleoba - 450 
komli masSi Semavali soflebi: 
jumaTi, ianeTi, bogeli da Zir-
jumaTi

`Tanadgoma~ - proeqtis ganxorcieleb-
is Sedegad SemoiRoba 200 heqtari sayane 
farTobi, riTac sargeblobs sofelSi 
mcxovrebi socialurad daucveli ojax-
ebis 90 procenti.

`siyvaruli yvelas unda~ - saTemo 
centris bazaze Seiqmna samkervalo, gaix-
sna Wra-kervisa da qsovis Semswavleli 
kursebi, romelic socialurad daucvel 
ojaxebs ufasod, xolo danarCen mosax-
leobas SeRavaTian fasebSi moemsaxureba.

`gza taZrisaken“ - proeqtis das-
rulebis Sedegad reabilitirebulia 
soflis centraluri gzis erT kilome-
triani monakveTi. 

“Healthy lifestyle and preventa-
tive health education” - Seminars on 
personal hygiene, peer relations and 
contraception issues were held for students of up-
per classes in the public school N1 of Nukriani.  

”A square for the village” - As a result of the 
project, children’s attractions, like a sea-saw and 
sled, were installed in a 150 square meter small 
park in the centre of the village.   

“Youth Centre for Workshop Development” 
– Raw materials and two sewing machines were 
purchased for the pressed wool manufacturing 
shop. A group of young girls learned sewing, 
making pressed wool (teka) and quilts. 

Ozurgeti municipality

t	 Community Youth Centre “Juma” Ju-
mati community, population - 450 
households Villages of the community: 
Jumati, Ianeti, Bogheli and Dzirjumati

,,Tanadgoma” - 200 hectares of agricultural 
land used by 90% of the socially unprotected 
households of the village were fenced. 

”Everyone wants love” - A sewing atelier, and 
sewing and knitting courses were opened on the 
basis of the community centre. Members of so-
cially unprotected households will be able to un-
dergo the courses free of charge, while the rest of 
the village residents will enjoy considerable dis-
counts. 

,,Road to the temple“ - As a result of the pro-
ject, one kilometre section of the village central 
road was rehabilitated.  

“The village library” - A library existing in 
the village public school was rehabilitated. For 
this purpose, the 55 square meter area room was 
refurbished, electric wiring replaced, and three 
desks and 10 chairs were purchased.  
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`soflis biblioTeka~ - reabilitire-
bulia sajaro skolis SenobaSi arsebuli 
skolis biblioTeka. garemontda 55 kv. 
metri oTaxi, damontaJda eleqtrogay-
vaniloba, biblioTekisaTvis aseve Seisy-
ides 3 magida da 10 skami. 

t	 saTemo axalgazrduli centri 
`baia~
baileTis Temi, mosaxleoba - 392 
komli masSi Semavali soflebi: 
baileTi, axalsofeli da Wani-
eTuri

`imediani bavSvoba~ - proeqtis Sede-
gad sabavSvo baRis SenobaSi SekeTda ia-
taki.

`yoveldRiuri saWiroebisaTvis~ - sa-
bavSvo baRis, ambulatoriis muSakebisa 
da mosaxleobisTvis moewyo sapirfareSo.

`informirebuli da janmrTeli qale-
bi~ - am proeqtis farglebSi qalbatonebs 
CautardaT seminari ginekologiuri 
daavadebebis profilaqtikis sakiTxebze 
da ufaso gamokvlevebi. 

t	 saTemo axalgazrduli centri 
`gvabaraTi~
askanis Temi, mosaxleoba - 498 
komli
masSi Semavali soflebi: askana, 
mziani da dabali eweri
`soflis saaqto darbazi~ - sof-

lis administraciul SenobaSi 
garemontda saaqto darbazi. es 
saaqto darbazi soflis mosax-

t	 Community Youth Centre “Baia” Bai-
leti community, population 392 house-
holds Villages of the community: Bai-
leti, Akhalsofeli and Tsanieturi

“Hopeful childhood”- As a result of the pro-
ject the flooring was repaired in the kindergarten 
building. 

For every day needs” - As a result of the pro-
ject, a toilet was built for workers of the kinder-
garten, outpatient medical clinic and the popula-
tion. 

Informed and healthy women” - Within the 
project frameworks a seminar on preventive 
treatment of gynaecological diseases was held for 
women and free medical tests were administered. 

t	 Community Youth Centre “Gvabarati” 
Askana community, population 498 
households Villages of the community: 
Askana, Mziani and Dabali Etseri

“The village club” – As a result of the project 
a music hall was renovated in the village adminis-
trative building. This hall is the only venue where 
village residents can attend various events or vil-
lage meetings. 

“Only the necessity!” – Under the project, a 
toilet was built in the village centre, which is used 
by workers in various facilities located in the vil-
lage centre, as well as by village residents. 

“Safe environment for children”- As a result 
of the project, the flooring was replaced in two 
classrooms of the elementary school. 

”Give me water!” – A potable water well was 
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leobisTvis TavSeyrisa da sxvadasxva 
RonisZiebebis gasamarTi erTaderTi ad-
gilia.

`mxolod aucilebloba!~ - proeqtis 
farglebSi soflis centrSi aSenda sa-
pirfareSo, riTac sargeblobs rogorc 
soflis centrSi arsebuli obieqtebis 
momsaxure personali, aseve soflis 
mosaxleoba.

`usafrTxo garemo bavSvebs~ - proeq-
tis ganxorcielebis Sedegad dawyebiTi 
skolis or saklaso oTaxSi daigo axali 
iataki. 

`damalevine wyali!~ - soflis centr-
Si moewyo sasmeli wylis Wa, riTac sarge-
blobs soflis centrSi arsebuli sajaro 
skolis, ambulatoriis, eqvsi sasursaTo 
maRaziis, saTemo centris warmomadgen-
lebi da rwmunebulis aparatis Tanam-
Sromlebi. 

Coxatauris municipaliteti

t	 saTemo axalgazrduli centri 
`gubazi~
xidisTavis Temi, mosaxleoba - 
456 komli
masSi Semavali soflebi: xidis-
Tavi, axalSeni, zenobani, WaWi-
eTi, mewieTi da wifnagvara

`usafrTxo garemo bavSvebs~ - mowes-
rigda skolis stadioni. bavSvebis usa-
frTxoebis dasacavad skolis mimdebare 
teritoriis mdinaresTan damakavSire-
beli jebiri SemoiRoba, xolo ezos ni-
aRvris wyliT datborvisagan 
dacvis mizniT skolis ezoSi 
SekeTda arxi.

•	 saTemo axalgazrduli 
centri `koxnara~
koxnaris Temi, mosax-
leoba - 509 komli
masSi Semavali sofle-
bi: koxnari, nakaduli, 
burnaTi da wifnari

`ocneba~ - reabilitire-
bulia sabavSvo baRi, kerZod, 
garemontda sveli wertilebi 
(sapirfareSo da samzareulo). 

built in the village centre, which is used by the 
nearby public school, outpatient clinic, six gro-
cery stores, the community centre and employees 
of the apparatus of the village representative (Rts-
munebuli).  

Chokhatauri municipality

t	 Community Youth Centre “Gubazi” 
Khidistavi community, population 456 
households Villages of the communi-
ty: Khidistavi, Akhalsheni, Zenobani, 
Chachieti, Metsieti and Tsifnagvara

“Safe environment for children” - As a result of 
the project the school stadium was improved. A 
levee connecting the school territory to the river 
was fenced in to protect safety of the children, 
and a drainage channel was rehabilitated in the 
school yard to prevent it from flooding. 

t	 Community Youth Centre “Kokhnara” 
Kokhnara community, population 509 
households Villages of the commu-
nity: Kokhnari, Nakaduli, Burnati and 
Tsifnari

“Dream” – A kindergarten was re-
habilitated within the project frame-
works. In particular, water closets 
(toilet and kitchen areas) were reno-
vated. As a result, the 
kindergarten that 
has not been operat-
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ing for years will re-open in 2011. 
“Kokhnari and Kokhnara” – As a result of the 

project the village internal road connecting vari-
ous neighbourhoods was gravelled.

“Milkhidi” - Under the project, a connecting 
bridge between villages Nakaduli and Kokhnari 
was built, shortening the road by about 9 kilome-
tres. 

“A dream or the reality” - As a result of the 
project, water supply problem was solved for 
the local kindergarten and 16 households living 
around it. 
“Water” – Within the project frameworks, 
Kokhnara potable water pipeline was repaired. 

t	 Community Youth Centre “Khevi” 
Community Khevi, population 220 
households Villages of the community: 
Khevi, Bzholieti and Buksieti

“School toilet” -  Under the project, the school 
toilet was renovated which solved anti-sanitary 
related problems for the students and teachers of 
Khevi secondary school. 

“Fresh water in Bzholieti”  – As a re-
sult of the project, old and cracked water 
pipes in the Vacheishvilis’ neighbourhood 
of Bzholieti were replaced with new ones, 
providing a 24 hour potable water supply 

Sedegad 2011 wels gaixsneba, 
wlebis ganmavlobaSi ufunqci-
od myofi, sabavSvo baRi.  

`koxnari da koxnara~ - pro-
eqtis dasrulebis Sedegad moixreSa sof-
lis Sida saubno gza.

`milxidi~ - sofel koxnarSi gakeTda 
xidi, romelmac erTmaneTs daakavSira so-
flebi nakaduli da koxnari. xidma mosax-
leobas Seumokla daaxloebiT 9 km-iani 
gza.

`ocneba Tu realoba~ - proeqtis 
ganxorcielebis Sedegad wylis prob-
lema mougvarda sabavSvo baRs da axlos 
macxovrebel 16 ojaxs.

`wyali~ - proeqtis farglebSi Sea-
keTes `koxnaras~ sasmeli wylis magis-
trali. 

t	 saTemo axalgazrduli centri 
`xevi~
sofeli xevi, mosaxleoba - 220 
komli
masSi Semavali soflebi: xevi, 
bJolieTi da buqsieTi

`skolis sapirfareSo~ -  mowesrigda 
skolis sapirfareSo, xevis saSualo sko-
lis mowafeebs da maswavleblebs moug-
vardaT antisanitariis problema.

`ankara wyali bJolieTSi~ - sofel 
bJolieTSi vaCeiSvilebis ubanSi arse-
buli wylis sistemis Zveli da daxeTqili 
wylis milebi Seicvala axliT, ris Sede-
gadac mTel ubans sasmeli wyali miwodeba 
24 saaTis ganmavlobaSi.
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to the neighbourhood. 
t	 Civil Society Organisation, 

Community Youth Centre “Progresi” 
County Chokhatauri, population 900 
households

“Prevention - of HIV, C and B Hepatitis” – A 
cycle of seminars was carried out under the pro-
ject. As a result, public information and aware-
ness raising was achieved regarding infectious 
diseases, such as HIV, C and B hepatitis. 

„Enamel art school“  - As a result of the 
project, enamel art workshop was created and 
equipped respectively. Up to 20 young people 
learned the technique, five of them were from so-
cially unprotected households. 

t	 sazogadoebrivi organizacia, 
saTemo axalgazrduli centri 
`progresi~  
daba Coxatauri, mosaxleoba - 900 
komli

`prevencia - aiv virusis, C da B hepati-
tis~  proeqtis farglebSi Catarda semin-
arebis cikli, sazogadoebis informire-
bis Sedegad amaRlda maTi cnobiereba 
infeqciiT gadamdeb daavadebebze: aiv in-
feqcia, C da B hepatitebi. 

„minanqris saxelovnebo wre~ - moe-
wyo da Sesabamisi xelsawyoebiT aRiWurva 
minanqris saxelosno. minanqris xeloba 
Seiswavla 20-ma axalgazrdam, 5 maTgani 
iyo socialurad daucvel ojaxebidan.
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4 danarTi							              ANNEX
treningebi/konsultaciebi/seminarebi
TRAININGS/CONSULTATIONS/SEMINARS

programa /momxmarebeli
PROGRAM/CUSTOMER

dasaxeleba	
NAME

monawileTa 
raodenoba	
NUMBER OF 
PARTICIPANTS

saTemo organizaciebisTvis da axalgazrduli centrebisTvis
For CYCs and CBOs
1.	 CSRDG Program

centris programa
Volunteer Management
moxaliseTa marTva

17

2.	 CSRDG Program
centris programa

Volunteer Management
moxaliseTa marTva

16

3.	 CSRDG Program
centris programa

Effective Organization
efeqturi organizacia

15

4.	 CSRDG Program
centris programa

Effective Organization
efeqturi organizacia

18

5.	 CSRDG Program
centris programa

Self-evaluation Methodology
TviTSefasebis meTodebi

17

6.	 CSRDG Program
centris programa

Self-evaluation methodology
TviTSefasebis meTodebi

15

7.	 CSRDG Program
centris programa

Waste management
narCenebis marTva

32

8.	 CSRDG Program
centris programa

Land Privatization
miwis privatizacia

50

9.	 CSRDG Program
centris programa

Export of Agricultural Goods
soflis meurneobis 
produqciis eqsporti

29

10. CSRDG Program
centris programa

Gender balance and Family Vio-
lence
genderuli Tanasworoba da 
ojaxuri Zaladoba

48

11. DVV
saxalxo universitetTa german-
uli asociaciis saqarTvelos 
filiali

Training on IDP Legislation for 
community leaders on (5 trainings 
in Shaumiani, Koda, Senaki, Jvari, 
Menji)
treningi Temis lider-
ebisTvis - kanonmdebloba 
iZulebiT gadaadgilebul 
pirTa Sesaxeb (5 treningi: 
Saumiani, koda, senaki, jvari, 
menji)	

57
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programa /momxmarebeli
PROGRAM/CUSTOMER

dasaxeleba	
NAME

monawileTa 
raodenoba	
NUMBER OF 
PARTICIPANTS

saTemo organizaciebisTvis da axalgazrduli centrebisTvis
For CYCs and CBOs
12. DVV

saxalxo universitetTa german-
uli asociaciis saqarTvelos 
filiali

Training on Advocacy and Effective 
Participation for community lead-
ers (6 trainings in Shaumiani, Koda, 
Senaki, Jvari, Menji and Bolnisi)
treningi Temis liderebi-
sTvis interesTa dacva da 
efeqturi Tanamonawileoba 
(6 treningi: Saumiani, koda, 
senaki, jvari, menji, bolni-
si)	

76

Sub-Total
sul damswreTa raodenoba	

390

For NGO and Schools
arasamTavrobo organizaciebisTvis da skolebisaTvis

1.	 OSI
Ria sazogadoeba – instituti

Effective financial management for 
Tbilisi, Gori, Rustavi,Telavi, Kutaisi, 
Ozurgeti school directors
efeqturi finansuri marTva 
(Tbilisis, goris, rusTavis, 
Telavis, ozurgeTis skolis 
direqtorebisaTvis)	

180

2.	 OSI
Ria sazogadoeba – instituti

Development of Tbilisi, Gori, Rusta-
vi, Telavi, Kutaisi school boards in 
Georgia
sameurveo sabWos roli da 
funqciebi (Tbilisis, goris, 
rusTavis, Telavis, quTaisis 
skolebis sameurveo sabWos 
wevrebisaTvis)	

167

3.	 OSGF
Ria sazogadoeba –saqarTvelo

Project Writing 
proeqtis weris teqnika	

32

4.	 OSGF
Ria sazogadoeba –saqarTvelo

Effective Organization and NGO  
Management Skills
efeqturi organizacia da sa-
zogadoebrivi organizaciis 
marTvis unarebi

29

5.	 OSGF
Ria sazogadoeba –saqarTvelo

Volunteer Management
moxaliseTa marTva

15
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programa /momxmarebeli
PROGRAM/CUSTOMER

dasaxeleba	
NAME

monawileTa 
raodenoba	
NUMBER OF 
PARTICIPANTS

For NGO and Schools
arasamTavrobo organizaciebisTvis da skolebisaTvis

6.	 OSGF
Ria sazogadoeba –saqarTvelo

Project Management
proeqtis marTva

32

7.	 OSGF
Ria sazogadoeba –saqarTvelo

Strategic Planning
strategiuli dagegmva

20

8.	 OSGF
Ria sazogadoeba –saqarTvelo

Fund-rising
fondebis moZieba

30

9. Project - Promotion of Social Entrepre-
neurship in Georgia
proeqti - saqarTveloSi so-
cialuri mewarmeobis ganvi-
Tarebis xelSewyoba

Social Entrepreneurship
socialuri mewarmeoba

64

Sub-Total
sul damswreTa raodenoba	

569

Paid services
fasiani momsaxureba	
1.	 SMART 

centris programa - marTvis 
xelovnebis skola

Fund-rising
fondebis moZieba

15

2.	 SMART 
centris programa -marTvis 
xelovnebis skola

Human Resource Management
adamianuri resursebis 
marTva

15

3.	 NDI
erovnul demokratiuli insti-
tuti

Effective Management skills
efeqturi marTvis unarebi

21

4.	 Partners Georgia 
partniorebi saqarTvelo

Strategic Planning
strategiuli dagegmva

17

5.	 Save the Children
gadavarCinoT bavSvebi

Effective Organization and Strategic 
Planning
efeqturi organizacia da 
strategiuli dagegmva

40

6.	 Civil Development Agency  (CIDA)
samoqalaqo ganviTarebis saa-
gento

Project Writing
proeqtis weris teqnika

23

7.	 NRC 
norvegiis ltolvilTa sabWo

Project Writing
proeqtis weris teqnika

51

8.	 NRC 
norvegiis ltolvilTa sabWo

Effective Management skills
efeqturi marTvis unarebi

26

Sub-Total
sul damswreTa raodenoba	

208
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programa /momxmarebeli
PROGRAM/CUSTOMER

dasaxeleba	
NAME

monawileTa 
raodenoba	
NUMBER OF 
PARTICIPANTS

For LG Representatives
adgilobrivi xelisuflebis warmomadgenlebisTvis

1.	 Delegation of the European Union to 
Georgia (EU)
evrokavSiriis warmomadgenlo-
ba saqarTveloSi

Training on municipal property 
formation and property manage-
ment (9 Trainings in Tbilisi, Batumi, 
Kutaisi, Poti, Telavi, Ambrolauri, 
Rustavi, Akhaltsikhe and Gori)
municipaluri qonebis 
formireba da gankargva (9 
treningi: Tbilisi, baTumi, 
quTaisi, foTi, Telavi, am-
brolauri, rusTavi, axal-
cixe da gori)	

148

2.	 Delegation of the European Union to 
Georgia (EU)
evrokavSiriis warmomadgenlo-
ba saqarTveloSi

Workshop on municipal property 
formation and property manage-
ment in Tbilisi
samuSao Sexvedra - munici-
paluri qonebis formireba 
da gankargva (Tbilisi)	

30

3.	 Delegation of the European Union to 
Georgia (EU)
evrokavSiriis warmomadgenlo-
ba saqarTveloSi

Training on local budgeting and 
monitoring (9 Trainings in Tbilisi, 
Batumi, Kutaisi, Poti, Telavi, Am-
brolauri, Rustavi, Akhaltsikhe and 
Gori)
adgilobrivi biujetireba 
da monitoringi (9 treningi: 
Tbilisi, baTumi, quTaisi, 
foTi, Telavi, ambrolauri, 
rusTavi, axalcixe da gori)	

150

4.	 Delegation of the European Union to 
Georgia (EU)
evrokavSiriis warmomadgenlo-
ba saqarTveloSi

Workshop on local budgeting and 
monitoring in Tbilisi
samuSao Sexvedra - adgilo-
brivi biujetireba da moni-
toringi (Tbilisi)

22

5.	 Delegation of the European Union to 
Georgia (EU)
evrokavSiriis warmomadgenlo-
ba saqarTveloSi

Training on Municipal services and citi-
zen participation (9 Trainings in Tbilisi, 
Batumi, Kutaisi, Poti, Telavi, Ambrolau-
ri, Rustavi, Akhaltsikhe and Gori)
municipaluri momsaxure-ba 
da moqalaqeTa Tanamonawi-
leoba (9 treningi: Tbilisi, 
baTumi, quTaisi, foTi, Tel-
avi, ambrolauri, rusTavi, 
axalcixe da gori)	

128
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programa /momxmarebeli
PROGRAM/CUSTOMER

dasaxeleba	
NAME

monawileTa 
raodenoba	
NUMBER OF 
PARTICIPANTS

For LG Representatives
adgilobrivi xelisuflebis warmomadgenlebisTvis

6.	 DVV
saxalxo universitetTa german-
uli asociaciis saqarTvelos 
filiali

Training on Municipal Election Law 
(5 traiings in Marneuli, Senaki, Tetrit-
skaro, Tsalenjikha, Rustavi)
kanoni municipaluri arCev-
nebis Sesaxeb (5 treningi: 
marneuli, senaki, TeTriwya-
ro, walenjixa, rusTavi)

62

7.	 DVV
saxalxo universitetTa german-
uli asociaciis saqarTvelos 
filiali

Training on Local government in 
Georgia (5 traiings in Marneuli, Sena-
ki, Tetritskaro, Tsalenjikha, Rustavi)
adgilobrivi xelisufleba 
saqarTveloSi (5 treningi: 
marneuli, senaki, TeTriwya-
ro, walenjixa, rusTavi)	

68

8.	 DVV
saxalxo universitetTa german-
uli asociaciis saqarTvelos 
filiali

Training on Effective citizen par-
ticipation in local governance (5 
traiings in Marneuli, Senaki, Tetrit-
skaro, Tsalenjikha, Rustavi)
Tanamonawileoba adgilo-
brivi gadawyvetilebebis 
miRebaSi (5 treningi: marneu-
li, senaki, TeTriwyaro, 
walenjixa, rusTavi)	

59

9.	 DVV
saxalxo universitetTa german-
uli asociaciis saqarTvelos 
filiali

Training on Local Budgeting (5 trai-
ings in Marneuli, Senaki, Tetritska-
ro, Tsalenjikha, Rustavi)
adgilobrivi biujetireba 
(5 treningi: marneuli, sena-
ki, TeTriwyaro, walenjixa, 
rusTavi)

63

Sub-Total
sul damswreTa raodenoba

730

GRAND TOTAL
jamuri raodenoba

1 897
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5danarTi							              ANNEX
2010 wlis gamocemebi

ekonomika da socialuri politika

biuleteni # N116

•	 sajaro finansebis struqtura da mar-
Tvis principebi saqarTveloSi /S. mur-
Rulia, l. gogelaSvili/

•	 sainvesticio seqtoris analizi da 
ekonomikuri zrdis perspeqtivebi 
saqarTveloSi / g. ZnelaZe/

biuleteni # N117

•	 wyali da janmrTelobis problemebi 
saqarTveloSi / a. mindoraSvili/

decentralizacia/TviTmmarTvelo-
bis ganviTareba

broSurebi:

•	 Telavis 2010 wlis biujetis analizi;
•	 siRnaRis 2010 wlis biujetis analizi;
•	 lagodexis 2010 wlis biujetis analizi;
•	 ozurgeTis 2010 wlis biujetis analizi;
•	 Coxatauris 2010 wlis biujetis analizi;
•	 genderuli biujetis aspeqtebi.

sazogadoebrivi organizaciebis da 
skolebis ganviTareba

kvleva

saqarTveloSi sazogadoebrivi  organ-
izaciebis ganviTarebis dinamika da ten-
denciebi.

broSurebi:

•	 socialuri mewarmeobis saerTaSori-
so gamocdilebis Seswavla;

•	 socialuri mewarmeobis regulireba 
saqarTvelos kanonmdeblobaSi;

•	 socialuri mewarmeoba – saqarTve-
los sazogadoebrivi organizaciebis 
gamocdileba.

2009 wlis mdgradi ganviTarebis 
angariSi.

CSRDG publications in 2010

Economics and Social policy

Bulletin N116

•	 Structure and Management Principles of Pub-
lic finances in Georgia /Sh. Murgulia, L. Goge-
lashvili/

•	 Investment Sector Analysis and Perspectives 
of Economic Growth in Georgia /G. Dzne-
ladze/ 

Bulletin N117

•	 Water and health problems in Georgia /A. 
Mindorashvili/

Government Decentralization/ Local gov-
ernment development 

Brochures: 

•	 2010 Buget Analyze of Telavi municipalitie;
•	 2010 Buget Analyze of Signagi municipalitie;
•	 2010 Buget Analyze of Lagodekhi municipalitie;
•	 2010 Buget Analyze of Ozurgeti municipalitie;
•	 2010 Buget Analyze of Chokhatauri municipalitie;
•	 The Aspects of Gender Budget.

Development of Civil Society Organiza-
tions and Public Schools

Research

Civil Society Organizations in Georgia – Dynam-
ics and Trends of Development

Brochures: 

•	 Studying International Experience in Social 
Enterprising;

•	 Regulation of Social Enterprising in the Geor-
gian Legislation;

•	 Social Enterprising - Experience of Georgian 
Civil Society Organisations

Sustainability Report 2009.
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6 danarTi							              ANNEX

2010 wlis finansuri angariSi	 Financial Report for 2010 / Auditort’s 
						      Report 2010

1.  finansuri mdgomareobis gaangariSeba (larSi)
     2010 wlis 1 ianvridan 2010 wlis 31 dekembris CaTvliT periodisaTvis

STATEMENT OF FINANCIAL POSITION ( IN GEL)
For the period  from 1 January 2010 to 31 December 2010

sabalanso uwyisi 2010 2009 BALANCE SHEET
aqtivebi ASSETS

mimdinare aqtivebi Current Assets

fuladi saxsrebi da maTi
 ekvivalentebi

252,541 260,180 Cash and Cash Equivalents

sagadasaxado aqtivebi 26,415 8,936 Tax Assets
gadaxdili avansebi 2,090 - Advance Payment

sul mimdinare aqtivebi 281,046 269,116 Total Current Assets
grZelvadiani aqtivebi Long-term Assets

ZiriTadi saSualebebi 202,683 219,765 Fixed assets
sul grZelvadiani aqtivebi 202,683 219,765 Total long-term Assets

sul aqtivebi 483,729	 488,880 Total Assets
valdebulebebi da 

rezervebi
RESERVES AND LIABILITIES

rezevrvebi 396,261 448,269 RESERVES
gaunawilebeli mogeba/zarali 43,153 40,611 Accumulated gain/loss

mimdinare valdebulebebi 439,414 488,880 Current Liabilities
miwodebidan da 

momsaxurebidan warmoqmnili 
valdebulebebi

761 - Accounts Payable

gadasaxdeli xelfasebi 16,923 - Salary Payables
sagadasaxado valdebuleba 26,631 - Tax Liabilities

sul mimdinare valdebulebebi 44,315 - Total  Current Liabilities
sul rezervebi da 

valdebulebebi
483,729	 488,880 Total Reserves and Liabilites
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2.  fuladi saxsrebis moZraobis angariSgeba (larSi)
     2010 wlis 1 ianvridan 2010 wlis 31 dekembris CaTvliT periodisaTvis

STATEMENT OF CASH  FLOW (GEL)  
For the period  from 1 January 2010 to 31 December 2010

2010 2009

wminda fuladi saxsrebi 
safinanso saqmianobidan

1,382,553 1,185,659 NET  CASH FLOWS FROM FI-
NANCING ACTIVITIES

wminda fuladi saxsrebi 
saoperacio saqmianobidan

(1,385,277) (1,004,848)
N
NET CASH FLOWS FROM 
OPERATING ACTIVITIES

TanamSromlebze gacemuli  
Tanxebi

(463,685) (309,262) Cash Paid to Employees

gaweuli momsaxurebisaTvis da 
SeZenili saqonlisTvis gacemuli 

fuladi saxsrebi

(300,228) (222,470) Paid amounts for goods/services apply

mikrograntebi (307,996) (258,773) Micro Grants Given
sxva programuli xarjebi (157,718) (132,345) Other Operating Expenses

gadaxdili saSemosavlo 
gadasaxadi

(89,985) (81,998) Income Taxes Paid

wminda fuladi saxsrebi 
sainvesticio saqmianobidan

(5,805) (10,129) NET CASH FLOWS FROM IN-
VESTING ACTIVITIES

ZiriTadi saSualebebis SeZena (5,805) (10,129) Purchase of Premises and Equipment

kursTa Soris sxvaobidan miRe-
buli zarali

(3,162) (25,918)	 Exchange Rate Loss

fuladi saxsrebisa da maTi 
ekvivalentebis wminda zrda /

kleba 

4,477 144,764 Net Increase (Decrease) in Cash and 
Cash Equivalents

fuladi saxsrebi da maTi ekviva-
lentebi saangariSo periodis 

dasawyisisaTvis

260,180 115,416 Cash and Cash Equivalents at the 
Beginning of Reporting Period

fuladi saxsrebi da maTi ekviva-
lentebi saangariSo periodis 

bolosaTvis

252,541	 260,180	 Cash and Cash Equivalents at the 
End of Reporting Period
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3.   Semosavali/ naRdi fulis Semosvla (larSi)
      2010 wlis 1 ianvridan 2010 wlis 31 dekembris CaTvliT periodisaTvis

STATEMENT OF Cash Receipts ( In GEL)
For the period  from 1 January 2010 to 31 December 2010

2010 2009

oqsfam-novibi 322,668 462,676 OXFAM – NOVIB

eklesiis ganviTarebis 
saagento

651,712 473,822 Church Development Service (EED)

evrokavSiriis warmomadgen-
loba saqarTveloSi

103,964 - Delegation of the European Union to 
Georgia

niepolomices (poloneTi) 
municipaliteti

4,912 - Niepolomitse Municipality (Poland)

fondi “gadavarCinoT 
bavSvebi”

8,443 - Foundation “Save the Children”

norvegiis ltolvilTa 
sabWo

14,391 - NRC

marneulis raionis 
socialur-ekonomikuri 

ganviTarebis fondi

- 2,120 Marneuli Socio-economic develop-
ment fund

gardabnis raionis social-
ur-ekonomikuri 

ganviTarebis fondi

- 2,120 Gardabani Socio-economic develop-
ment fund

azerbaijanis axalgazrda 
liderTa asociacia 

7,992 - Azerbaijan Young Leaders Associa-
tion

samoqalaqo ganviTarebis 
saagento

1,633 - CIDA

treningebisa da kvlevebis 
gaeros instituti

- 23,327 UN Institute for Training and Re-
search (UNITAR)

erovnul demokratiuli 
instituti

1,878 - NDI

gaeros ganviTarebis 
programa

- 1,000 UNDP

“MWH” konsorciumi 1,130 9,053 MWH Consortium

Ria sazogadoeba – 
instituti

50,015 33,606 Open Society Institute
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Ria sazogadoeba –
saqarTvelo

62,547 13,017 Open Society Foundation – Georgia

fondi ”afxazeTi” 1,865 - Found “Abkhazeti”

konsultaciisa da 
treningis centri

- 2,676 Center for Training and Consultancy

“eiefsi” saerTaSoriso kon-
sultantebi 

20,154 - AFC Consultants International 
GmbH

partniorebi saqarTvelo 5,165 - Partners Georgia 

saxalxo universitetTa 
germanuli asociaciis 
saqarTvelos filiali

58,582 - DVV

fridrix ebertis fondi 10,814 33,433 Friedrich Ebert Stiftung (FES)

aprodev 34,541 43,618 APRODEV

birmingemis universiteti 3,231 3,838 Birmingham University

karat koalicia - 1,405 Karat Coalition

saqarTvelos ganaTlebis da 
mecnierebis saministro

- 2,850 Ministry of Education and Science

konfliqtebisa da 
molaparakebaTa saerTaSor-

iso centri

3,523 14,150 International Centre for Conflict and 
Negotiation

kavSiri adamianebisaTvis 
gansakuTrebul zrunvas rom 

saWiroeben

2,726 2,657 Union for children in need of special 
care

kavSiri “aspinZa” - 1,345 Union “Aspindza”

axalgazrda pedagogTa 
kavSiri

- 1,338 Young  Pedagogue Union

asociacia “elkana” - 4,837 Association “ELKANA”

rZis produqtebis mwarmoe-
belTa kavSiri

1,381 1,338 Dairy produce union

rZis produqtebis 
mwarmoebelTa fermerebi

- 2,796 Fermers for Diary produce

individualuri 
Semowirulobebi

13,316 3,000 Contributions from Individuals

depozitis % - 5,883 % of Deposit
sul Semosavali 1,386,585 1,185,659 Total Income
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3.1 donorebisgan miRebuli fuladi saxsrebi (1 244 405 lari)  

      TOTAL INCOME FROM DONORS (1 244 405 GEL)

•	 grafikSi naxmar SemoklebaTa ganmarteba: 
EED – Church Development Service/eklesiis ganviTarebis saagento
OXFAM-NOVIB – oqsfam-novibi
OSGF – Open Society – Georgia Foundation/fondi `Ria sazogadoeba – saqarTvelo~
OSI  - Open Society Institute /instituti `Ria sazogadoeba~
FES – Friedrich Ebbert Stiftung /fridrix ebertis fondi
EU-Delegation of the European Union to Georgia /evrokavSiris warmomadgenloba saqarTveloSi

3.1 gaweuli servisebiT (treningebiTa da konsultaciebiT) miRebuli Semosavali
       Income from services provided (trainings and consultations)

servisebiT miRebuli mTliani Semosavali/TOTAL Income from services provided 128 864
saxalxo universitetTa germanuli asociaciis saqarTvelos filiali 
DVV

58582

erovnul-demokratiuli instituti /NDI 1878	

gadavarCinoT bavSvebi /Save The Children 8443

konfliqtebisa da molaparakebaTa saerTaSoriso centri /ICCN	 3523	

kavSiri adamianebisTvis, gansakuTrebul zrunvas rom saWiroeben 
Union - for people needed special care

2726.43

rZis produqtebis mwarmoebelTa kavSiri /Dairy produce union 1381

“MWH” konsorciumi /MWH SA/ NV 1130.4

norvegiis ltolvilTa sabWo / NRC 14391

samoqalaqo ganviTarebis saagento /CIDA 1633

fondi `afxazeTi~ / Found “Abkhazeti”	 1865

`eiefsi~ saerTaSoriso konsultantebi 

AFC Consultants International GmbH
20154

azerbaijanis axalgazrda liderTa asociacia

Azerbaijan Young Leaders Association
7992

`partniorebi saqarTvelo~ /Partners Georgia			   5165

oqsfam/novibi
322,668;   26%Oxfam-Novib

Ria sazogadoeba - instituti
50,015;   4%OSY

Ria sazogadoeba
saqarTvelo

62,547;  5%OSGF

ebertis fondi
10,814;  1%

evrokavSiriis warmomadgenloba
saqarTveloSi

103,964; 8%EU

niepolomices /municipaliteti (
4,912; 1%
poloneTi)

Niepdomitse Municipality (Poland)

aprodevi

34,541;  3%
Aprodev

birmingemis  universiteti
3,231; 0%Birmingham University

eklesiis ganviTarebis
saagento
651,712;  52%EED

eklesiis ganviTarebis
saagento / 651,712EED

oqsfam/novibi
322,668;   26%Oxfam-Novib

Ria sazogadoeba - instituti
50,015;   4%OSY

Ria sazogadoeba  saqarTvelo
62,547;  5%OSGF

ebertis fondi
10,814;  1%

evrokavSiriis warmomadgenloba
saqarTveloSi/ 103,964; 8%EU

niepolomices /municipaliteti (
4,912; 1%

poloneTi)
Niepdomitse Municipality (Poland)

aprodevi/
34,541;  3%

Aprodev

birmingemis  universiteti
3,231; 0%Birmingham University
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4.   xarji/naRdi fulis gasvla
      2010 wlis 1 ianvridan 2010 wlis 31 dekembris CaTvliT periodisaTvis

Statement of Cash Disbursement
For the period  from 1 January 2010 to 31 December 2010

2010 2009

administraciuli 
xarjebi

144,801 121,459 ADMINISTRATION COSTS	

programuli xarjebi 1,248,088 889,862	 Program costs
1. samoqalaqo sazogadoebis 

struqturaTa gaZliereba
671,211 473,162	 1. Empowerment of 

Civil Society
programis koordinirebis xarjebi  

(personali, aRWurviloba, trans-
portireba, programasTan dakavS-

irebuli xarjebi)

172,577	 142,409 Program coordination (Personnel, Equ
ipment,Transportation,program related 
costs)	

muSaoba axalgazrdebTan (CYC-is 
sawyisi, mikrograntebi, teqikuri 

mxardaWera, monitoringi da Sefase-
ba, informaciis gadacema, kavSiri)

305,033 280,420	 Activities with Youth (Initiation of 
CYC;Micro-grants;technical support; 
monitoring&evaluation; information 
sharing;networking)

saqmianoba skolebTan da  NGO-sTan 
erovnul doneze

193,600	 50,333 Activities with school& NGOs on national 
level

2. mmarTvelobiss gaumjobeseba 426,476 280,404	 2. Improved Governence
programis koordinirebis xarjebi  

(personali, aRWurviloba, trans-
portireba, programasTan dakavSire-

buli xarjebi)

 157,098 110,906	 Program coordination (Personnel, Equ
ipment,Transportation,program related 
costs)	

kanonmdeblobis da biujetis moni-
toringi; M&E;  mikrograntebi

185,318	 67,404 Activities of Law &budget monitoring; 
M&E; Microgrants

dialogis politika erovnul 
doneze

84,060 102,094	 Activities of Policy dialogue at 
national level

3. socialuri pasuxismgebloba 35,412 88,313 3. Social Responsibility
programis koordinirebis xarjebi  

(personali, aRWurviloba, trans-
portireba, programasTan dakavS-

irebuli xarjebi)

30,804 31,379 Program coordination (Personnel, Equ
ipment,Transportation,program related 
costs)

socialuri pasuxismgeblobis 
xelSemwyobi saxelmwifo poli-

tikis SemuSaveba 

4,365 378 Activities on CSR (Drafting State poli-
cy)	

socialur angariSgebis 
danergvis xelwyoba

242 56,555 Activities on Social reporting

organizaciuli ganviTareba da 
sazogadoebasTan urTierToba

114,990 47,984 CSRDG capacity building and PR work

qvejami 1 1,392,889 1,011,321 Subtotal 1
gauTvaliswinebeli/rezervi 18,348 3,655 Unforeseen/Reserve	

qvejami 2 18,348 3,655	 Subtotal 2	
sul 1,411,236 1,014,976 Total
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saqarTvelos strategiuli kvlevebis 

da ganviTarebis centri gansakuTrebul 

madlobas uxdis baton bil makkeibs, ba-

ton angus makkeibs da qalbaton helen 

hariss (didi britaneTi) wliuri angari-

Sis inglisuri Targmanis moxaliseobriv 

sawyisebze redaqtirebisaTvis.

Center for Strategic Research and Devel-
opment of Georgia is grateful to Dr. Bill 
McCabe, Dr. Angus McCabe and Dr. 
Helen Harris (United Kingdom) for work 
on the redrafting and preparation of final 
English text.


