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siamovnebiT warmogidgenT “saqarTve-
los strategiuli kvlevebisa da ganvi-
Tarebis centris” 2011 wlis saqmianobis 
angariSs. es gaxlavT integrirebuli 
angariSi, romelic erTdroulad moi-
cavs wliur angariSs Cveni organizaciis 
programuli saqmianobisa da menejmen-
tis midgomebis Sesaxeb da  mdgradi gan-
viTarebis angariSs. amasTanave minda 
aRvniSno, rom ukve mesame welia, rac 
Cveni organizacia mdgradi ganviTarebis 
angariSs amzadebs `angariSgebis global-
uri inciativis~ (GRI) formatis mixed-
viT da dReisaTvis Cven erTaderTi adg-
ilobrivi organizacia varT, romelic 
angariSgebis aRniSnul, saerTaSorisod 
aRiarebuli formats iyenebs. es aris 
dasturi Cveni mcdelobisa viyoT ufro 
gamWvirvaleni da pasuxismgebelni Cveni 

I am pleased to present the 2011 Annual 
Report of the “Center for Strategic Research 
and Development of Georgia”. It is an inte-
grated one, combining the annual report on 
our program activities with a sustainability 
report. I would also like to mention that this 
is our third sustainability report based on the 
Global Reporting Initiative’s (GRI) Sustainabil-
ity Reporting Guidelines. At present, we are the 
only local organization in Georgia which uses 
GRI’s internationally acknowledged report-
ing format. It demonstrates our commitment 
to become more transparent and accountable 
to our numerous stakeholders about our work 
and the principles and values underlying our 

aRmasrulebeli  direqtorisagan

STATEMENT FROM THE DIRECTOR
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mravalricxovani dainteresebuli mxa-
reebis winaSeE da ganvixiloT Cveni saqmi-
anoba mdgradi ganviTarebis erovnul da 
globalur konteqstSi.

Cveni mizania am angariSiT naTelvyoT, 
rom arasamTavrobo organizacia SeiZle-
ba iyos da aris pasuxismgebeli moqalaqe, 
sazogadoebis sasargeblo wevri, romel-
sac mniSvnelovani dadebiTi zegavlenis 
moxdena SeuZlia qveynis ganviTarebasa da 
calkeul sferoebze. 

organizacia cdilobs marTos da gaaum-
jobesos sakuTari socio-ekonomikuri da 
ekologiuri zegavlenebi da amiT wvlili 
Seitanos mdgradi ganviTarebis erovnu-
li miznebis miRwevaSi. amasTanave, 2007 
wlidan Cveni organizacia meirTebulia 
gaeros `globaluri SeTanxmebis” inicia-
tivas. amdenad Cvens saqmianobaSi gaTval-
iswinebulia globaluri SeTanxmebis aTi 
universaluri principi garemos dacvis, 
adamianis uflebebis, SromiTi ufle-
bebisa da korufciasTan brZolis sfer-
oebSi. yovelive zemoxsenebuli niSnavs 
imas, rom mdgradi ganviTarebis sakiTxebi 
Cveni saqmianobisa da strategiuli miz-
nebis ganuyofel nawils warmoadgens. 

Cven vacnobierebT, rom mdgradi gan-
viTareba uwyveti, dinamiuri procesia 
da Cven kidev bevri muSaoba dagvWirdeba, 
raTa srulad davnergoT mdgradi ganvi-
Tarebis principebi Cveni saqmianobis yve-
la doneze.

2011 wlidan Cven daviwyeT axali sam-
wliani (2011-2013 w.w.) programis ganxor-
cieleba, axali amocanebiT, dasaxuli miz-
nebiTa da midgomebiT, Tumca ZiriTadi 
programuli saqmianobebis mimarTule-
bebi igive darCa, rac wina samwliani pro-
gramis ganmavlobaSi iyo.

2011 wels “centri” kvlav aqtiurad 
eweoda qselur saqmianobas da warmate-
biT TanamSromlobda sxvadasxva saer-
TaSoriso da adgilobriv sazogadoe-
briv organizaciebTan, aseve mezobeli 
qveynebis finansur institutebTan. 2011 
wels “centrma” daamyara partnioru-
li urTierTobebi aRmosavleT part-
niorobis wevri qveynebis sazogadoe-
briv organizaciebTan da aRmosavleT 
evropis saerTaSoriso sazogadoebrv 
organizaciebTan. xsenebul organiza-

activities. This also helps us to view our activi-
ties in the broader, and more global, context of 
sustainable development.

In the report we also try to show that a Non 
Governmental Organization may be – and in-
deed is – both a responsible and useful member 
of society, and a force that can have a positive 
influence on the development of the country 
and its various sectors.

We are still trying to manage and improve 
our socio-economic and environmental im-
pacts and to make our contribution to the ac-
complishment of the national goals of sustain-
able development. Furthermore, since 2007 
CSRDG has been a signatory of the UN Global 
Compact initiative. Consequently, we consider 
the Global Compact’s ten universal principles 
in our activities – including environmental pro-
tection, human rights, labor rights and combat-
ing corruption. All this demonstrates that sus-
tainability issues are an inseparable part of our 
strategic objectives and activities.

We realize that sustainable development is 
an on-going, dynamic process and that we still 
need to do a lot of hard work to fully integrate 
sustainable development principles into all as-
pects of our activities.  

In 2011 we have started the implementation 
of a three-year program (2011-2013) involving 
new objectives and approaches. However, the 
main direction of our work remains the same 
as in the previous program.

In 2011 CSRDG was still active in networking 
and creating efficient partnerships with other 
international and local NGOs and financial in-
stitutions from neighboring countries. During 
the year CSRDG established contacts with vari-
ous organizations from the Eastern Partnership 
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ciebTan erToblivad “centrma” ganaxor-
ciela ramodenime saintereso iniciati-
va, kerZod: CexeTis respublikis sagareo 
saqmeTa saministros finansuri mxardaW-
eriT, aRmosavleT partniorobis wevri 6 
qveynis sazogadoebriv organizaciebTan 
TanamSromlobiT “centrma” warmatebiT 
ganaxorciela proeqti, romelic miznad 
isaxavda aRmosavleT partniorobis sa-
zogadoebriv organizaciaTa forumis 
(CSF for EaP) erToblivi mimarTvis (Posi-
tion Paper) SemuSavebas regionuli da 
adgilobrivi xelisuflebis konferen-
ciisadmi (CORLEAP), aRniSnul qveynebSi 
adgilobriv da regional  doneze mimdi-
nare sajaro mmarTvelobis reformebis 
saWiroebebTan dakavSirebiT. erToblivi 
mimarTvis saboloo dokumenti 2011 wlis 
8 seqtembers, sazogadoebriv organiza-
ciaTa forumis saxeliT wardgenil iqna 
qalaq poznanSi, evrokavSiris regionebis 
komitetis iniciativiT gamarTul re-
gionuli da adgilobrivi xelisuflebis 
sadamfuZneblo konferenciaze.

korporaciuli socialuri pasuxismge-
blobis ganviTarebis mimarTulebiT 
“centri” aqtiurad muSaobs sazogadoeb-
is sxvadasxva seqtorTan (sazogadoebriv 
organizaciebTan, mediasTan, saxelm-
wifo struqturebTan), rac gulisxmobs 
cnobierebis amaRlebas korporaciul 
socialur pasuxismgeblobaze, qveynis 
ganviTarebisTvis misi mniSvnelobis war-
moCenas, dainteresebul mxareTa Soris 
dialogis warmarTvis xelSewyobas da am 
gziT korporaciuli socialuri pasux-
ismgeblobis ganviTarebisTvis xelSemw-
yobi garemos Camoyalibebas. “centrma”, 
sxvadasxva dainteresebul mxareebTan 
konsultaciebis Sedegad, saqarTvelos 
mTavrobisTvis SeimuSava korporaciuli 
socialuri pasuxismgeblobis xelSemw-
yobi saxelmwifo politikis Sesaxeb re-
komendaciebis saboloo dokumenti. das-
rulda muSaoba naSromze “korporaciuli 
socialuri pasuxismgebloba da sajaro 
seqtoris roli”, romlis gamocema ig-
egmeba 2012 wels. gaizarda moTxovna so-
cialuri pasuxismgeblobis mimarTule-
biT “centrSi” dagrovil eqspertul 
gamocdilebaze, kerZod:  momzadda 
saleqcio kursi korporaciul socialur 

(EaP) countries. Together with new partners 
- Community Sector Organizations (CSOs) 
from EaP countries, Eastern European and in-
ternational CSOs – a number of new ideas and 
initiatives were developed. In partnership with 
CSOs from 6 EaP countries CSRDG developed 
a Position Paper on common needs regarding 
Public Administration Reform in EaP coun-
tries. This work was supported by the Depart-
ment of Human Rights and Transformation 
Policy in the  Ministry of Foreign Affairs of the 
Czech Republic. The Position Paper was pre-
sented at the first meeting of CORLEAP (Com-
mittee of Regions and Local Authorities of EaP) 
in Poznan on 8th September 2011 by EaP CSF 
(Civil Society Forum) Public Administration 
Reform Sub-working group representatives.

With regard to the promotion of Corpo-
rate Social Responsibility (CSR), CSRDG ac-
tively worked with the other sectors of society 
– NGOs, the media and government – to raise 
their awareness, and explain the importance of 
CSR for the country’s development. We contin-
ued to promote stakeholder dialogue and thus 
foster the creation of a CSR enabling environ-
ment. Recommendations to the Georgian gov-
ernment on CSR-enabling public policy were 
developed and updated in cooperation with 
different stakeholders.

Extensive analytical research – “Corporate 
Social Responsibility and Public Sector Role” 
- has been prepared for publication. Requests 
for CSRDG expertise on CSR related issues in-
creased significantly over the year. A course on 
CSR and a CSR manual for higher education 
institutions were developed and included in the 
programs of Georgian Universities. A CSRDG 
expert was invited to lecture in Corporate So-
cial Responsibility at several Universities.

In terms of Sustainability Support Services 
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pasuxismgeblobaze, romelic dainerga 
saqarTvelos ramodenime universitetSi 
xolo “centris” eqsperti miwveuli iyo 
universitetebSi leqciebis Casatare-
blad, aseve dasrulda muSaoba korpo-
raciuli socialuri pasuxismgeblobis 
qarTulenovan saxelmZRvaneloze.

sazogadoebrivi organizaciebisTvis 
mdgradobis xelSemwyobi servisebis uz-
runvelyofis mimarTulebiT ”centri” 
xels uwyobda socialuri mewarmeobis 
ganviTarebas, aseve atarebda sxvadasxva 
donis da Tematikis trening-modulebs 
da individualur konsultaciebs sazog-
adoebrivi organizaciebisTvis. social-
uri mewarmeobis ganviTarebis xelSewyo-
bis mizniT “centris” bazaze warmatebiT 
amuSavda saqarTveloSi pirveli  sain-
formacio-analitikuri veb-portali 
socialuri mewarmeobis sakiTxze – www.
cse.ge. socialuri mewarmeebis infor-
maciuli mxardaWera aseve xorcield-
eboda sainformacio-eleqtronuli Ju-
rnalis daxmarebiT, romelic gaxldaT 
saqarTveloSi pirveli eleqtronuli 
Jurnali socialur mewarmeobaze. garda 
amisa, socialuri sawarmoebis warmo-
madgenlebisTvis Catarda treningebis da 
miznobrivi konsultaciebis cikli.

kaxeTisa da guriis regionebSi kvlav 
aqtiurad mimdinareobda regionaluri 
qseluri programebi, kerZod Temis gan-
viTarebis da TviTmmarTvelobis ganvi-
Tarebis programebi.

  “centris” bazaze Seiqmna da warmate-
biT amoqmedda Temis ganviTarebis resurs 
centri www.cdrc.ge, romelic emsaxureba 
saqarTvelos municipalitetebSi moqmed 
soflis saTemo jgufebs/organizaciebs, 
xels uwyobs maTi SesaZleblobebis zr-
das, arsebul jgufebs Soris uwyveti 
informaciuli kavSiris damyarebas da 
maTze informaciis farTo auditoriaze 
(erovnuli donis sazogadoebrivi organ-
izaciebi, saerTaSoriso organizaciebi, 
samTavrobo da biznes seqtori) gatanas.

aRsaniSnavia, rom centris eqspertis 
mier saerTaSoriso britanuli Jurnali-
saTvis `moxaliseTa seqtoris mimoxil-
va~ momzadda statia `sazogadoebrivi 
organizaciebi da Temis ganviTareba 
– saqarTvelos gamocdileba~. aseve sa-

for CSOs, the main direction of the program 
was to support the development of social en-
terprise, as well as providing training and con-
sultancy for CSOs. In order to support social 
entrepreneurs, an information/analytical web-
portal on social entrepreneurship was success-
fully launched – the first web-portal on this 
topic in Georgia (www.cse.ge) This website is 
regularly updated, and CSRDG has diversified 
its information service for social entrepreneurs 
with the first edition of an electronic bulletin on 
social enterprise. A number of training events 
were held for social entrepreneurs and inten-
sive targeted consultations were provided for 
different enterprises. 

In 2011, CSRDG’s regional network pro-
grams – Community/Rural Development and 
Local Government Strengthening – were still 
very active in the Guria and Kakheti regions.

 
CSRDG’s Community Development Re-

source Centre www.cdrc.ge  was also estab-
lished. Its main purpose is to strengthen the 
institutional capacities of active community 
groups and organizations throughout the coun-
try by developing their horizontal links/infor-
mation sharing and networking. The website 
also promotes effective information channels 
about community initiatives ‘upwards’ to na-
tion-wide CSOs, international organizations, 
businesses, and government.  

It should be mentioned that a paper “CSOs 
and Community Development – reflections on 
the Georgian Experience”, prepared by CSRDG 
experts, was published in the British Inter-
national Journal – Voluntary Sector Review 
(www.vssn.org.uk). An even greater honor was 
that a CSRDG expert was selected as an Inter-
national Board member for the International 
“Community Development Journal” 
(www.cdj.oxfordjournals.org).
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gulisxmoa, rom centris eqsperti air-
Cies saerTaSoriso `Temis ganviTarebis 
Jurnalis~ saerTaSoriso sabWos wevrad. 

gamWvirvale da efeqtiani mmarTvelo-
bis xelSewyobis mimarTulebiT pro-
gramis mier ukanasknel wlebSi miRweuli 
Sedegebi 2011 welsac SenarCunda. “cen-
tris” eqspertTa qselis mier SemuSave-
buli rekomendaciebis da konsultacieb-
is Sedegad samizne municipalitetebSi 
mniSvnelovnad gaumjobesda gamWvirva-
lobisa da angariSvaldebulebis xarisxi 
da maTi saqmianoba miuaxlovda saqarTve-
los kanonmdeblobiT gaTvaliswinebul 
moTxovnebs. 

sazogadoebisTvis saintereso iqneba 
saqarTveloSi evrokavSiris warmomadgen-
lobis mier dafinansebuli proeqtis - 
,,adgilobrivi xelisuflebis gaZliereba 
_ gza decentralizaciisken~ - farlebSi 
SemuSavebuli kvleva `fiskaluri decen-
tralizacia saqarTveloSi~, romlis mi-
zani gaxldaT 2007-2010 wlebis periodSi 
saqarTvelos TviTmmarTveli erTeuleb-
is fiskaluri damoukideblobis xarisxis 
Sefaseba da decentralizaciis Semaferx-
ebeli faqtorebis identificireba. 

 garemos dabinZurebis da garemos-
dacviTi uflebebis mimarTulebiT  `cen-
tri~ aqtiurad iyo CarTuli ori mniS-
vnelovani garemosdacviTi dokumentis 
saboloo versiis momzadebaSi, esenia 
garemos mdgomareobis Sesaxeb erovnuli 
angariSi da garemos dacvis erovnuli 
samoqmedo gegma (dResdReobiT orive 
damtkicebulia garemos dacvisa da bune-
brivi resursebis saministros mier). 
garda amisa, `daavadebaTa kontrolis da 
sazogadoebrivi janmrTelobis erovnul 
saagentosTan~ TanamSromlobiT `cen-
trma~ moamzada garemosdacviTi janm-
rTelobis mdgomareobis Sefasebis do-
kumenti.

“centri” aqtiurad agrZelebda 
saqmianobas momxmarebelTa uflebebis 
dacvis mimarTulebiT, rac gulisxmobda 
saqarTvelos kanonmdeblobaSi momxmare-
belTa uflebebis dacvis adekvaturad 
asaxvis xelSewyobas. 2011 wels “centrma” 
ganaxorciela proeqti, romelic mima-
rTuli iyo sursaTis uvneblobaze da 
momxmarebelTa uflebebis dacvaze. 

In terms of promoting transparent and effi-
cient governance, the program achievements in 
previous years were maintained in 2011. Fur-
thermore, based on the recommendations and 
consultancy of CSRDG’s network, transparency 
and reporting improved significantly in the tar-
get municipalities and their activities complied 
more fully with the requirements of the law. 

I would also like to make special mention of 
the important research on “Fiscal Decentraliza-
tion in Georgia” and “Strengthening Local Au-
thorities – The Way Towards Decentralization” 
which were prepared by the project with the 
support of the Delegation of the European Un-
ion to Georgia. This research evaluates the level 
of fiscal independence of the Georgian self-
governed units and identifies factors hamper-
ing decentralization between 2007 and 2010. 

Regarding environmental protection activi-
ties, CSRDG has been assisting the Ministry of 
Environment through several important pro-
jects. The Center was involved in the finaliza-
tion of the Georgia State of the Environment 
Report and the National Environmental Action 
Plan (both approved by the Minister of the En-
vironment). At the same time, in cooperation 
with the Agency of Disease Control and Public 
Health, CSRDG prepared the Environmental 
Health Assessment Report.  

Our consumer rights protection activities 
remain intensive. CSRDG has been actively re-
questing adequate consumers’ rights in the legal 
and program documents of the Government. A 
special project on food safety issues was imple-
mented in 2011. In terms of consumer protec-
tion, CSRDG organized a food safety hotline 
for consumers. The complaints received were 
checked through spot purchases and laboratory 
testing of the foodstuff named by the consumer. 
A number of significant violations have been 
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proeqtis farglebSi amuSavda sursaTis 
cxeli xazi, romelzec Sesuli saCivris 
gadamowmeba xdeboda momxmareblis mier 
miTiTebuli produqtis miTiTebul 
maRaziaSi SesyidviT da am produqtSi 
Sesabamisi parametris laboratoriuli 
gazomviT. `centris~ eqspertebis mier 
ganixileboda, rogorc sursaTis uvne-
blobaze, aseve etiketirebis normebis 
darRvevebze Semosuli saCivrebic. gam-
ovlenili darRvevebis Sesaxeb werilo-
biTi informacia miewodeboda sursaTis 
mwarmoebels, gamyidvel maRazias da sur-
saTis erovnul saagentos. yvela miRebu-
li Sedegi qveyndeboda veb-portalze www.
consumer.ge. Sedegad gamovlenili dar-
Rvevebis nawili gamosworda da “centris” 
ZalisxmeviT, garkveuli cvlilebebi Sev-
ida sursaTis kontrolTan dakavSirebiT 
miRebul samTavrobo dadgenilebaSi.

minda, didi madloba gadavuxado yvela 
pirsa da organizacias, vinc 2011 wels 
TanamSromlobda strategiuli kvlev-
ebisa da ganviTarebis centrTan; centris 
yvela TanamSromels, vinc Tavisi SromiT 
wvlili Seitana organizaciis programe-
bis warmatebiT ganxorcielebaSi.

revealed in terms of both food safety and the 
food labeling requirements. The National Food 
Safety Agency (as well as the food business in-
volved) have been informed, and all the infor-
mation placed on the special internet-site www.
consumer.ge . As a result of those activities, 
a number of violations have been corrected. 
Changes in the governmental decree on food 
inspection have also been introduced as a result 
of CSRDG efforts. 

Finally, I would like to thank all employees 
of the Center for Strategic Research and Devel-
opment of Georgia, as well as individuals and 
organizations who collaborated with the Center 
in 2011, for their contribution to the attainment 
of our goals.
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`saqarTvelos strategiuli kvlevebis 
da ganviTarebis centri~ aris sazogadoe-
brivi organizacia, romelic dafuZnda 
1995 wels da gaaCnia samoqalaqo seq-
torSi warmatebuli muSaobis 16 wliani 
gamocdileba. organizaciis iuridiuli 
statusi aris - fondi. 

Cveni saqmianoba saqarTvelos farg-
lebs faravs. organizaciis saTavo ofi-
si mdebareobs TbilisSi, xolo warmo-
madgenlobiTi ofisi - TelavSi. 	

Cveni dafinansebis ZiriTadi wyaroe-
bia saerTaSoriso fondebidan grantebis 
saxiT moZiebuli Tanxebi. Cveni Semosav-
lebis mcire nawils Seadgens agreTve or-
ganizaciis mier gaweuli momsaxurebidan 
(treningebi da konsultaciebi) Semosuli 
Tanxebi (ufro dawvrilebiT amis Sesaxeb 
ix. finansuri angariSi, danarTi 6).

misia, xedva da faseulobebi

`saqarTvelos strategiuli kvlev-
ebisa da ganviTarebis centris~ misiaa 
saqarTveloSi samoqalaqo sazogadoebis 
aRmSeneblobis xelSewyoba mosaxleobis 
cnobierebis amaRlebiT, gadawyvetileb-
is miRebis procesSi moqalaqeTa aqtiuri 
CarTviTa da maTi interesebis dacviT, 
aseve samoqalaqo iniciativebis mxardaW-
erisa da praqtikaze orientirebuli kv-
levebis Catarebis gziT.

amrigad, centris misia aris 
saqarTveloSi samoqalaqo sazogadoebis 
aRmSenebloba mTavrobasa da sazogadoe-
bas Soris ormxrivi dialogis xelSewyo-
bis gziT.

saqmianobis sfero 

misiis Sesasruleblad `centrs~ dasax-
uli aqvs sami grZelvadiani strategiuli 

1 organizaciis Sesaxeb

ABOUT THE ORGANISATION

Founded in 1995, the Centre for Strategic 
Research and Development of Georgia is a civil 
society organization with 16 years of successful 
work experience in the civil sector. The organi-
zation’s legal status is Foundation.        

Our activity area is the country of Georgia.  
Centre‘s head office is in Tbilisi and a branch 
office in Telavi.  	

Our main financing sources are grants re-
ceived from international foundations and de-
velopment agencies, while a small share of our 
budget comes from services (such as training 
and consultations) provided by our organiza-
tion. (More details are presented in Financial 
Report, see Annex 6).

OUR MISSION 

The Centre for Strategic Research and Devel-
opment of Georgia seeks to promote the devel-
opment of civil society in Georgia by raising the 
awareness of the population, stimulating the 
active involvement of citizens in decision mak-
ing processes, advocating the interests of vari-
ous civic groups, supporting civic initiatives, 
and conducting applicable practical research. 
The Centre endeavours to support groups and 
individuals that promote social, political and 
economic reforms, and contribute to the devel-
opment of efficient institutions for the protec-
tion of human rights.

In short: the mission of the organization is to 
build up civil society in Georgia by promoting 
mutual dialogue between the Government and 
citizens.

THE MAIN SPHERES OF OUR 
ACTIVITIES

To fulfil its mission, the Centre has three 
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mizani qveynis mosaxleobasTan, mTav-
robasa da kerZo seqtorTan mimarTebiT: 
•	 mosaxleobasTan centri aqtiurad 

muSaobs cnobierebis amaRlebis, gad-
awyvetilebis miRebis procesSi dain-
teresebuli mxareebis CarTvis, mosax-
leobis mier sakuTari interesebis 
dacvis xelSewyobis mizniT;

•	 mTavrobasTan mimarTebiT centris 
mizania konstruqciuli kritikisa da 
saeqsperto daxmarebis gziT, xeli Seu-
wyos mosaxleobis aqtiuri monawileo-
biT mTavrobis mier struqturuli re-
formebis efeqtur formulirebas da 
ganxorcielebas; 

•	 kerZo seqtorTan mimarTebiT centri 
xels uwyobs biznesis aqtiur CarTvas 
mdgradi ganviTarebis miznebis miR-
wevaSi pasuxismgebeli biznesis kon-
cefciisa da praqtikis damkvidrebisa 
da multiseqtoruli partniorobis 
ganviTarebis gziT.

Cveni azriT, samive mizani mWidrod 
aris gadajaWvuli da maT erTobliobas 
wvlili Seaqvs qveynis mdgrad ganviTare-
baSi, mosaxleobis cxovrebis xarisxis am-
aRlebasa da demokratiis mSeneblobaSi. 

aRniSnuli strategiuli miznebis far-
glebSi centris saqmianobis ZiriTadi 
sferoebia:
•	 samoqalaqo ganviTareba;
•	 Temis/soflis ganviTareba;
•	 ekonomikuri da socialuri politika
•	 garemos dacva;
•	 xelisuflebis decentralizacia;
•	 municipalitetebis angariSvalde-

bulebisa da saqmianobis efeqturobis 
gazrda;

•	 sabiujeto procesebi;
•	 socialuri mewarmeoba;
•	 korporaciuli socialuri pasux-

ismgebloba.

centris saqmianobisas gamoyenebuli 
ZiriTadi midgomebi da strategiebia:
•	 kvleviTi saqmianoba `centris~ saqmi-

anobasTan dakavSirebul sxvadasxva 

long-term strategic objectives in relation to the 
country’s population, Government and private 
sector: 
•	 CSRDG actively works with the public for 

awareness raising, promoting the involve-
ment of stakeholders in decision-making 
processes, and helping the public to protect 
their interests.

•	 In relation to the Government, CSRDG’s ob-
jective is to promote effective designing and 
implementation of structural reforms by the 
Government, with the active participation of 
the population.

•	 In relation to the private sector, CSRDG pro-
motes the active involvement of the business 
in achieving sustainable development objec-
tives by introducing the concept and prac-
tice of responsible business and developing 
multi-sector partnerships.  

In our opinion, all three objectives are 
strongly interrelated and their conglomeration 
makes a serious contribution to the country’s 
sustainable development, raising the quality of 
life and building democracy.  

	 The main spheres of the Centre’s activi-
ties under the strategic objectives are: 

•	 Civic development;
•	 Community / rural development;
•	 Economy and social policy;
•	 Environment protection;
•	 Government decentralization;
•	 Increasing the municipalities’ accountability 

and effectiveness;
•	 Budgetary processes;
•	 Consumer rights;
•	 Social enterprise;
•	 Corporate Social Responsibility.

For working in the above listed areas we ap-
ply various approaches and strategies, such as: 

•	 Research in various areas related to CSRDG’s 
activities (carried out by CSRDG’s experts, 
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sferoSi (rogorc centris eqsperteb-
is mier, aseve `centrTan~ arsebuli 
eqspertTa qselis daxmarebiT);                                                                                         

•	 cnobierebis amaRleba da interesTa 
dacvis kampaniebi;

•	 centraluri da adgilobrivi donis 
saxelisuflebo uwyebebis saqmianobis 
monitoringi;

•	 sakanonmdeblo xarvezebis gamovlena 
da Sesabamisi sakanonmdeblo cvlile-
bebis SemuSaveba;

•	 saeqsperto mxardaWera (treningebi, 
konsultaciebi sazogadoebrivi or-
ganizaciebis, samoqalaqo jgufebis, 
adgilobrivi mmarTvelobisa da TviT-
mmarTvelobis, skolebis, biznes kom-
paniebisaTvis);

•	 samoqalaqo organizaciebis gaZlier-
eba (Tbilisisa da saqarTvelos re-
gionebis sazogadoebrivi organiza-
ciebisa da soflis axalgazrduli 
sainiciativo jgufebisa);

•	 mikrograntebis gacema soflis saini-
ciativo jgufebisaTvis adgilobrivi 
problemebis mogvarebis mizniT da 
socialuri mewarmeobiT dainterese-
buli sazogadoebrivi organizaciebi-
sTvis maTi mdgradobis ganviTarebis 
mizniT;  

•	 partnioruli da koaliciuri muSao-
bis xelSewyoba rogorc samoqalaqo 
seqtoris SigniT, aseve sxvadasxva seq-
tors Soris.

saqmianobis geografiuli areali

qveyanaSi arsebuli problemebis gad-
aWras `centri~ kompleqsurad udgeba da 
saqmianobs rogorc adgilobriv (sofe-
li, raioni), aseve erovnul doneze. ker-
Zod, centris saqmianobis areali moi-
cavs saqarTvelos dedaqalaqs - Tbiliss, 
aseve lagodexis, siRnaRis, yvarlisa da 
Telavis  municipalitetebs aRmosav-
leT saqarTveloSi, ozurgeTisa da Cox-
atauris municipalitetebs dasavleT 
saqarTveloSi. CamoTvlil municipal-
itetebSi organizacia ukve mravali wel-
ia intensiurad muSaobs, xolo calkeuli 
programebis farglebSi centris mier 
ganxorcielebuli saqmianoba mTeli qvey-
nis masStabiT xorcieldeba.

as well as with the assistance of the experts’ 
network formed at the Centre);

•	 Campaigns for awareness raising and advo-
cacy;

•	 Monitoring of Government activities on 
both the national and local levels;

•	 Revealing legislative shortcomings and de-
velopment of respective legislative amend-
ments;

•	 Expert assistance (training and consultations 
for civil organizations, civic groups, local 
governments and self-governments, public 
schools, and business companies);

•	 Strengthening of civil organizations (for civil 
organizations in Tbilisi and other regions of 
Georgia, and rural youth initiative groups); 

•	 Provision of micro-grants for village initia-
tive groups in order to solve local problems 
and to ensure sustainable development of 
civic organizations interested in social entre-
preneurship;

•	 Promotion of partner and coalition work 
within the civil sector, as well as on the inter-
sector level.

GEOGRAPHIC COVERAGE OF OUR 
ACTIVITIES

CSRDG has a complex approach to solving 
problems facing the country, and carries out its 
activities on the local (village, district) as well 
as the national level. In particular, our activity 
area covers Tbilisi - the capital of Georgia; La-
godekhi, Sighnaghi and Telavi municipalities 
in Eastern Georgia; and Ozurgeti and Chokha-
tauri municipalities in Western Georgia. The 
Centre has been intensively working in these 
municipalities for many years, while some of 
these programs are implemented by it on the 
whole territory of the country. 	
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samizne jgufebi

adgilobriv doneze: 
•	 soflis saTemo organizaciebi da 

sainiciativo jgufebi; 
•	 regionuli sazogadoebrivi organiza-

ciebi; 
•	 sajaro skolebi;
•	 adgilobrivi TviTmmarTvelobebi (mu-

nicipalitetebi).

erovnul doneze: 
•	 saxelisuflebo struqturebi da sax-

elmwifo uwyebebi; 
•	 kvleviTi da umaRlesi saganmanaTle-

blo institutebi; 
•	 sajaro skolebi;
•	 sazogadoebrivi organizaciebi; 
•	 msxvili da saSualo biznes kompaniebi; 
•	 sxvadasxva sferos eqspertebi;
•	 mas-mediis saSualebebi.

2011 weli - faqtebi da cifrebi 

TanamSromlebi: 2011 wlis dasasruls 
organizaciis TanamSromelTa saerTo 
raodenoba iyo 29 (aqedan 27 Tbilisis ofi-
sis TanamSromelia da 2 - Telavis ofisis).	
	

organizaciis mTliani kapitali da rezervi
2011 wlis bolosaTvis (31.12.2011) arsebuli monacemebis mixedviT) 
Seadgenda:
The organisations total capital (according to the available data at the end of 
2011 (31.12. 2011) was 

258 388

mTliani Semosavlebi (wlebis mixedviT) larebSi
Total income (by years) in GEL

2007 836494     

2008 750353.1  

2009 1185659  

2010 1 386 585  

2011    812 557

   

Our target groups: 

On the local level: 

•	 Grassroots organizations (CBO and village 
initiative groups);

•	 Non-governmental organizations;
•	 Public Schools;
•	 Local governments (Municipalities).

On the national level: 

•	 Government and State agencies;
•	 Research institutions and collages/universi-

ties;
•	 Public schools;
•	 Non-governmental organisations;
•	 Large and medium business companies;
•	 Experts in various spheres;
•	 The Media.

2011 - FACTS AND FIGURES

Employees: At the end of 2011, the total 
number of the organization’s employees was 29 
(of these, 27 were employees of the Tbilisi office 
and 2 of the Telavi office). 

ZiriTadi finansuri maCveneblebi larebSi
Core financial indicators in CEL
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mTliani Semosavlebi ZiriTadi kategoriebis mixedviT
Breakdown of the sources of incom by major categories

2007 2008 2009 2010 2011

individualuri, Semomwirvelebi-
sgan miRebuli Tanxebi
From individual contributions

6495 3153 3000 13 316 15304

gaweuli servisebisgan miRebuli 
Semosavali
Income from services provided	

63536 127092.4 88034 128 864 128706

donorebisgan miRebuli Tanxebi
Funding from donnors	

756661 611360.8 1088742 1244405 668 547

sxva Semosavlebi
Other income	

9802 8746.928 5883 - -

sul Semosavlebi
TOTAL INCOME

836494 750353.1 1185659 1386585 812557

Cveni donorebi. 2011 wels Cveni do-
norebi iyvnen:

•	 oqsfam-novibi; 
•	 eklesiis ganviTarebis saagento;
•	 fridrix ebertis fondi;
•	 fondi `Ria sazogadoeba - 
	 saqarTvelo~; 
•	 evrokavSiris warmomadgenloba 

saqarTveloSi;
•	 CexeTis respublikis sagareo saqmeTa 

saministro.

Cveni saqmianoba (ZiriTadi raode-
nobrivi maCveneblebi): 

•	 2011 wels vmuSaobdiT Tbilissa da 6 
municipalitetSi (Telavis, siRnaRis, 
yvarlisa da lagodexis municipal-
itetSi  _ aRmosavleT saqarTveloSi, 
Coxatauris da ozurgeTis municipal-
itetSi _ dasavleT saqarTveloSi), 
xolo zogierTi programis farglebSi 
_ saqarTvelos yvela regionSi;

•	 vaxorcielebdiT 9 sagranto proeqts 
da 13 servis-kontraqts;

•	 gamoveciT 6 publikacia (3 biuleteni, 
2 broSura, 2010 wlis mdgradi ganvi-
Tarebis angariSi) 

•	 damoukideblad an sxva organiza-
ciebTan da mowveul eqspertebTan Tan-
amSromlobiT CavatareT 41 treningi.

Our donors.  In 2011 our donors were:

•	 Oxfam - NOVIB 
•	 Church Development Service (EED) 
•	 Friedrich Ebbert foundation
•	 Open Society – Georgia Foundation
•	 Delegation of the European Union to 
	 Georgia;
•	 Ministry of Foreigh Affairs of the Czech 
	 Republic.

Our activities in 2011 (core quantitative indi-
cators):

•	 In 2011 we were working in Tbilisi and six 
municipalities (Telavi, Sighnaghi, Kare-
lia and Lagodekhi in the Eastern Georgia, 
Chokhatauri and Ozurgeti in the Western 
Georgia). At the same time, we also had 
some nationwide programs;

•	 We were implementing 9 grant programs 
and 13 service contracts;

•	 6 publications (3 bulletins, 2 brochures, and 
a 2010 sustainability report) were published 
by us.  

•	 Conducted 41 trainings independently or in 
cooperation with other invited experts.
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kerZod, treningebi Cautarda:
-	 5 TviTmmarTvelobas saqarTvelos 5 re-

gionidan; 
-	 102 sazogadoebriv organizacias (Tbi-

lisidan da saqarTvelos sxvadasxva re-
gionidan);

-	 35 soflis saTemo  jgufebis/organi-
zaciis wevrebs saqarTvelos 20 munici-
palitetidan; 

•	 konsultacia gavuwieT 52 organizacias 
(5 municipalitetsa da 47 sazogadoe-
briv organizacias);

•	 samoqalaqo monitoringis qselma, 
romelsac warmarTavs Cveni organiza-
cia, saqarTvelos 5 municipalitets 
miawoda mravalricxovani rekomenda-
ciebi sabiujeto procesebisa da gamW-
virvalobis sakiTxebze, romelTagan 27 
gaTvaliswinebulia;

•	 46142 laris odenobis mikrogranti 
gaveciT 14 saTemo jgufze da organiza-
ciaze;

•	 CavatareT sxvadasxva aqtualuri sak-
iTxis 6 sajaro ganxilva;

•	 saqarTvelos regionuli qselis part-
niorebTan erTad monitorings vutar-
ebdiT 6 municipalur biujets.

	
ZiriTadi miRwevebi 2011 wels  

•	 2011 wels “centrma” aRmosavleT 
partniorobis forumis (EaP) wevri 
6 qveynis sazogadoebriv organiza-
ciebTan TanamSromlobiT warmatebiT 
ganaxorciela iniciativa, romelic 
miznad isaxavda aRmosavleT part-
niorobis sazogadoebriv organiza-
ciaTa forumis (CSF for EaP) erTobli-
vi mimarTvis (Position Paper) SemuSavebas 
regionuli da adgilobrivi xelisu-
flebis konferenciisadmi (CORLEAP), 
aRniSnul qveynebSi adgilobriv da 
regional  doneze mimdinare sajaro 
mmarTvelobis reformebis saWiroe-
bebTan dakavSirebiT. erToblivi mima-
rTvis saboloo dokumenti 2011 wlis 
8 seqtembers, sazogadoebriv organi-
zaciaTa forumis saxeliT wardgenil 
iqna qalaq poznanSi, evrokavSiris 

In particular, trainings were conducted for:
-	 5 local governments from 5 regions of Geor-

gia; 
-	 102 civil society organizations (from Tbilisi 

and various regions of Georgia);
-	 Members of 35 village initiative groups/or-

ganizations in 20 Georgian municipalities;
•	 Provided consultations for 52 organizations 

(five municipalities and 47 non-governmen-
tal organizations);

•	 The Civil Monitoring Network, which is led 
by our organization, provided numerous 
recommendations to five Georgian munici-
palities regarding budgetary processes and 
transparency issues. 27 of the recommenda-
tions were taken into account;

•	 46142 GEL worth micro-grants were award-
ed to 14 initiative groups and 4 non-govern-
mental organizations;

•	 Organized 6 public hearing sessions on vari-
ous important issues;

•	 Together with partners from the Georgian 
regional network, monitored six municipal 
budgets.

Our main accomplishments in 2011:
  

•	 In 2011, the Centre, in cooperation with 
civic organizations of 6 partner countries of 
the Eastern Partnership Forum (EaP), suc-
cessfully implemented an initiative targeted 
to  draft a Position Paper of the Eastern Part-
nership Civil Society Forum addressed to 
the Conference of Regional and Local Au-
thorities (CORLEAP) regarding the needs of 
the local and regional public administration 
reform. On the 8th of September 2011 the 
document was presented by the Civil Society 
Forum at the inaugural meeting of the Con-
ference of Regional and Local Authorities 
(CORLEAP) set up by the EU’s Committee 
of the Regions in Poznan. 

•	  The Centre participated in a coalition project 
within which the Coalition of Civic Organi-
zations prepared a report on implementation 
of Georgia’s Action Plan under the European 
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regionebis komitetis iniciativiT 
gamarTul regionuli da adgilobrivi 
xelisuflebis sadamfuZneblo kon-
ferenciaze (CORLEAP).

•	 “centri” CarTuli iyo koaliciur 
proeqtSi, romlis farglebSic sa-
zogadoebiv organizaciaTa koaliciam 
moamzada evropis samezoblo poli-
tikis (ENP) farglebSi SemuSavebuli 
saqarTvelos samoqmedo gegmis (ENP 
AP) 2011 wlis Sesrulebis Sesaxeb an-
gariSi. ”centris” eqspertebis mier 
Seswavlili iyo Semdei sakiTxebi: sax-
elmwifo Sesyidvebi da konkurenciis 
politika, inteleqtualuri sakuTre-
bis uflebebi, decentralizacia.

•	 2011 wels “centris” eqspertTa jgufma 
saqarTvelos mTavrobisTvis moamzada 
korporaciuli socialuri pasux-
ismgeblobis xelSemwyobi saxelmwifo 
politikis Sesaxeb rekomendaciebis 
saboloo dokumenti. aRniSnuli reko-
mendaciebis saboloo versia momzadda  
sxvadasxva seqtoris – biznes kom-
paniebis, samoqalaqo organizaciebis, 
akademiuri wreebis warmomamdgen-
lebTan konsultaciebis Sedegad. 

•	 2011 wels ”centris” mier ganxorciel-
da ramodenime warmatebuli iniciativa 
saqarTvelos umaRles saswavleblebSi 
korporaciuli socialuri pasuxismge-
blobis  swavlebis danergvis xelSewyo-
bis mimarTulebiT. kerZod:

-	 “centris” eqspertma moamzada erT-
semestriani saleqcio kursi kor-
poraciul socialur pasuxismge-
blobaze, romelic savaldebuloa 
kavkasiis biznes skolis biznes ad-
ministrirebis fakultetis yvela 
studentisaTvis, xolo “centris” 
eqsperti miwveuli iyo leqciebis 
Casatareblad;

-	 aseve, saqarTvelos umaRlesi sas-
wavleblebis biznes fakulteteb-
is studentebisTvis ”centris” 
eqspertis mier SemuSavebuli iyo 
pirveli qarTulenovani saxelmZ-
Rvanelo korporaciul socialur 
pasuxismgeblobaze.

Neighbourhood Policy (ENP AP) 2011.  The 
issues studied by the Centre’s experts includ-
ed: the public procurement and competition 
policy, intellectual property rights, decen-
tralization.

•	 In 2011, a group of the Centre’s experts pre-
pared final recommendations for the Gov-
ernment of Georgia regarding the govern-
ment policy stimulating corporate social 
responsibility. It must be noted that the final 
version of the recommendations was pre-
pared after consultations with representa-
tives of different sectors – private compa-
nies, civic organizations, and the academic 
sector. 

•	 In 2011, the Centre implemented several 
successful initiatives for inclusion of the 
corporate social responsibility curriculum 
into university programs, namely:
-	 In 2011 the Centre’s expert prepared a 

course of lectures on the corporate social 
responsibility for one semester. This course 
was mandatory for all students of the 
business administration faculty and the 
Centre’s expert was invited to deliver the 
course;

-	 At the same time, the Centre’s expert de-
veloped the first Georgian textbook on the 
corporate social responsibility for students 
of business faculties.

•	 The Centre has successfully implemented 
several interesting internet projects In the 
social entrepreneurship area, namely:   
-	 In 2010 the Centre created the first Geor-

gian informative/analytical web-portal 
dedicated to the social entrepreneurship 
issues - www.cse.ge. 

-	 The first Georgian informative electronic 
journal dedicated to the social entre-
preneurship issues was also created. It is 
regularly sent to interested organizations. 
For this purpose, constantly updated elec-
tronic data base was created; 

-	 In order to popularize the social entrepre-
neurship concept the first specialized Geor-
gian web page was opened in Facebook;
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•	 socialuri mewarmeobis mimarTule-
biT “centrma” warmatebiT ganaxorcie-
la ramodenime saintereso internet-
proeqti, kerZod: 
-	 2010 wels “centris” bazaze Seiqmna 

da 2011 wlidan warmatebiT amuSavda 
saqarTveloSi pirveli  sainfor-
macio-analitikuri veb-portali 
socialuri mewarmeobis sakiTxze – 
www.cse.ge . 

-	 Seiqmna saqarTveloSi pirveli sain-
formacio-eleqtronuli Jurnali 
socialur mewarmeobaze, romelic 
regularulad egzavnebaT sakiTx-
iT dainteresebul organizaciebs. 
amisTvis sagangebod Sedgenilia 
eleqtronuli, mudmivad ganaxlebadi 
monacemTa baza.

-	 socialur mewarmeobis koncefciis 
popularizaciis mizniT feis buqze 
Seiqmna socialuri mewarmeobis pir-
veli specializebuli gverdi.

CamoTvlil internet-resursebze neb-
ismier dainteresebul pirs SesaZleblo-
ba eZleva miiRos amomwuravi da saWiro 
informacia socialuri mewarmeobis Te-
oriul da praqtikul sakiTxebze, sfer-
oSi mimdinare siaxleebze da “centris” 
eqspertebis mier SemuSavebul speciali-
zebul servisebze (treningebi, konsul-
taciebi da a.S.).

•	 2011 wels socialuri mewarmeobis gan-
viTarebis xelSewyobis mimarTule-
biT `centris~ saqmianobis Sedegad 
safuZveli Caeyara 1 socialuri sawar-
mos saqmianobas, xolo 2-ma sawarmom 
gaafarTova sakuTari momsaxureba.

•	 2011 wels „centris” trener-kon-
sultantebma warmatebiT Caatares 
sazogadoebrivi organizaciebis ga-
Zlierebze mimarTuli trening-kurse-
bi. Sefasebam aCvena, rom monawile sa-
zogadoebrivi organizaciebis 84% 
praqtikaSi iyenebs treningebze miRe-
bul codnasa da undarebs.

•	 “centris” bazaze Seiqmna da warmate-
biT amoqmedda Temis ganviTarebis 
resurs centri, romelic emsaxureba 
saqarTvelos municipalitetebSi mo-
qmed soflis saTemo jgufebs/organi-

The above listed internet resources allow any 
interested person to receive comprehensive and 
necessary information on all theoretical and 
practical issues and news related to social en-
trepreneurship, as well as about special services 
elaborated by the Centre’s experts (trainings, 
consultancy etc.) .
•	 In 2011, as a result of the Centre’s activities 

for promotion of the social entrepreneur-
ship, the basis for the 1 social enterprise was 
formed while the 2 social enterprises ex-
pended their services.   

•	 In 2011, the Centre’s trainer/consultants 
successfully conducted training courses for 
capacity building civic organizations. The 
assessment showed that 84% of the partici-
pating civic organizations use the knowl-
edge and skills received during the training 
in practice. 

•	 The Centre created and started operation 
of a Community Development Resource 
Centre that provides support to rural com-
munity groups/organizations, their capacity 
development, uninterrupted exchange of in-
formation between the existing groups and 
wide public dissemination of information 
about their work;   

•	 Assessments demonstrated stable improve-
ment of the efficiency and development of 
the Centre’s 12 target Community Youth 
Centres. This is proven by 45 initiatives  
implemented by the Community Centres 
independently, without the Program’s sup-
port; this includes financing received by the 
Community Centres from other funds and 
local municipalities in order to solve their 
problems as well as the problems addressed 
by municipalities based on information re-
ceived from community centres; besides, 6 
out of 12 community groups are already reg-
istered organizations while several are plan-
ning to get registered; 

•	 The Centre’s expert wrote an article “Civic 
Organizations and Community Develop-
ment – Reflections on the Georgian Expe-
rience” which was published in an inter-
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zaciebs, xels uwyobs maTi SesaZle-
blobebis zrdas, arsebul jgufebs 
Soris uwyveti informaciuli kavSiris 
damyarebas da maTze informaciis far-
To auditoriaze gatanas.

•	 “centris” 12 samizne saTemo axalgazr-
duli centris Sefasebam aCvena saTemo 
centrebis saqmianobis maRali efeq-
turoba da stabiluri ganviTarebis 
mzardi tendencia. amaze metyvelebs is 
faqtebi, rom saTemo centrebma da-
moukideblad, programis daxmarebis 
gareSe, ganaxorcieles 45 iniciativa. 
aq igulisxmeba problemebis gadasaW-
relad sxva fondebidan da municipal-
itetebidan mopovebuli dafinanseba 
da aseve problemebi, romlebic saTemo 
centrebis informaciaze dayrdnobiT 
TviTmmarTvelobebma moagvares.  garda 
amisa, samizne 12 saTemo axalgazrduli 
centridan 6 ukve daregistrirebuli 
organizaciaa da ramodenime daregis-
trirebas gegmavs.

 •	 “centris” eqspertma moamzada sta-
tia “sazogadoebrivi organizaciebi 
da Temis ganviTareba – saqarTvelos 
gamocdileba”, romelic gamoqveynda 
saerTaSoriso britanul JurnalSi 
“moxaliseTa seqtoris mimoxilva”, sa-
guisxmoa, rom centris eqsperti air-
Cies saerTaSoriso “Temis ganviTare-
bis Jurnali”-s saerTaSoriso sabWos 
wevrad.

•	 “centris” programis farglebSi ganx-
orcielebuli saqmianobis Sedegad:

-   samizne municipalitetebis saqmi-
anobis standartebi miuaxlovda 
saqarTvelos kanonmdeblobiT gaT-
valiswinebul moTxovnebs gamWvir-
valobisa da angariSvaldebulebis 
Sesaxeb;

-    eqvsidan oTxi samizne municipalite-
tis socialuri programa gaumjobes-
da;

-    samizne municipalitetebis soflis 
ganviTarebis programebSi gaTval-
iswinebuli iyo adgilobrivi mosax-
leobis mier wamoweuli problemebi 
da municipalitetebis mxridan aTi 
aseTi proeqti iqna dafinansebuli.

national British journal Voluntary Sector 
Review (www.vssn.org.uk). It is important 
to note that the Centre’s expert was elected 
as a Board Member of the international 
Community Development Journal (www.
cdj.oxfordjournals.org).

•	 As a result of the Centre’s activities imple-
mented within the Program”: 

 
-	 Compliance of the target municipalities 

with the transparency and reporting re-
quirements of the Georgian legislation has 
been improved;

-	 Social programs of four out of six munici-
palities have been improved;

-	  Problems raised by the local population 
were taken into account in the Rural De-
velopment Programs of the target munici-
palities and 10 such projects were funded 
by local municipalities;  

•	 All studies conducted by the Centre in 
2011in the field of social and economic 
policy include specific conclusions and pro-
posals. 50% of the recommendations given 
by the Centre’s experts to public institutions 
were taken into account. 

•	 The Centre actively participated in draft-
ing the country’s environmental legislation, 
namely:
-	 The Centre’s expert participated in draft-

ing the final version of two important en-
vironmental documents: “The National 
Environmental Report” and “The Envi-
ronmental National Action Plan” (by now 
both documents have been approved by 
the Ministry of Environment and Natural 
Resources).

-	 At the same time, in cooperation with 
the Agency of Disease Control and Public 
Health, the Centre has prepared the Envi-
ronmental Health Assessment Report.
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•	 2011 wels ekonomikis da socialuris 
politikis mimarTulebiT “centris” 
eqspertebis mier Catarebuli yvela kv-
leva moicavs konkretul daskvnebsa da 
rekomendaciebs. aRniSnul sferoebSi 
sajaro dawesebulebebisTvis miwode-
buli rekomendaciebis 50% gaTval-
iswinebulia.

•	 “centri” aqtiurad iyo CarTuli qvey-
nis garemosdacviTi kanonmdeblobis 
SemuSavebaSi, kerZod:

-	 `centris~ eqsperti monawileobad 
ori garemosdacviTi dokumentis 
saboloo versiis momzadebaSi, es-
enia garemos mdgomareobis Sesaxeb 
erovnuli angariSi da garemos dacvis 
erovnuli samoqmedo gegma (dRes-
dReobiT orive damtkicebulia gare-
mos dacvisa da bunebrivi resursebis 
saministros mier);

-	 garda amisa, “daavadebaTa kontrolis 
da sazogadoebrivi janmrTelobis 
erovnul saagentosTan” TanamSrom-
lobiT “centrma” moamzada garemos-
dacviTi janmrTelobis mdgomareo-
bis Sefasebis dokumenti.

•	 2011 wels “centris” eqspertebis Zal-
isxmeviT cvlilebebi Sevida sursaTis 
kontrolTan dakavSirebiT miRebul 
samTavrobo dadgenilebaSi da ”sur-
saTis/cxovelis sakvebis uvneblobis, 
veterinariisa da mcenareTa dacvis 
kodeqsSi”.

•	 2011 wels momxmarebelTa uflebebis 
dacvis mimarTulebiT ganxorciele-
buli proeqtis farglebSi xdeboda 
momxmarebelTa uflebebis darRve-
vis faqtebis gamovlena. “centris” 
eqspertebis Zalisxmevis Sedegad gam-
ovlenili darRvevebis 1/3 gamosworda.

•	 In 2011, thanks to the efforts of the Cen-
tre’s experts, amendments were made to the 
Government Resolution on control of food 
products and the Code of Georgia on Food/
Animal Feed Safety, Veterinary and Plant 
Protection.

•	 In 2011, thanks to the efforts of the Centre 
worked on identification of consumer right 
violation cases. 1/3 of the violations revealed 
by the Centre’s experts have been corrected.
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2 organizaciis mmarTvelobis 
struqtura da dainteresebul 
mxareTa CarTuloba

GOVERNANCE STRUCTURE AND 
STAKEHOLDER ENGAGEMENT

`centris~ organizaciuli struqtura 
da menejmenti imgvarad aris awyobili, rom 
uzrunvelyos funqciaTa da pasuxismge-
blobaTa calsaxa gadanawileba da yvela 
TanamSromlis CarTuloba gadawyvetileb-
is miRebis procesSi.

	 mdgrad ganviTarebasTan dakavS-
irebuli aspeqtebis ganxilva da marTva 
iseve xdeba, rogorc organizaciis saqmi-
anobasTan dakavSirebuli nebismieri sxva 
mniSvnelovani sakiTxisa. 

organizaciis mmarTvelobis 
struqtura 

 organizaciis umaRles mmarTvel or-
ganos warmoadgens gamgeoba, romelic 
uzrunvelyofs sawesdebo miznebis ganx-
orcielebas; amtkicebs organizaciis 
ganviTarebis strategiul gegmas,  pro-
gramebs, maTi ganxorcielebis vadebsa da 
xarjTaRricxvas; ismens gamgeobis Tavmj-
domarisa da aRmasrulebeli direqtoris 
wliur programul da finansur angariSebs 
gaweuli saqmianobisa da samomavlo geg-
mebis Sesaxeb; amtkicebs wliur biujets; 
zedamxedvelobs organizaciis finansebis 
gankargvas; akontrolebs iuridiuli da 
sabuRaltro moTxovnebis dacvas.

	 gamgeoba Sedgeba 5 wevrisagan. maT-
gan 3 wevri aris organizaciisagan damouk-
idebeli 	 wevri, xolo ori _ organi-
zaciis TanamSromeli (kerZod, gamgeobis 
wevrebi arian organizaciis aRmasrulebe-
li direqtori da sazogadoebrivi organi-
zaciebis ganviTarebis programis koordi-
natori). 

The organizational and management struc-
ture of CSRDG is designed to ensure a clear as-
signment of functions and responsibilities, and 
the inclusion of all employees in decision mak-
ing processes.

Sustainability issues are treated in the same 
way as any other important strategic issue at 
CSRDG; this aspect is fully integrated into the 
overall governance of the organization.

GOVERNANCE STRUCTURE

 
The Board is the highest governing body that 

ensures the fulfillment of the statutory objec-
tives of the organization; approves strategic de-
velopment plans, programs, and terms of their 
implementation; hears the annual program and 
financial reports of the Chairman of the Board 
and Executive Director concerning the con-
ducted activities and future plans; approves the 
annual budget of the programs; oversees the ex-
penditure of the organization’s funds; controls 
the observance of legal and accounting require-
ments.

The Board consists of five members, three 
of whom are independent and non-executive. 
The other two members serve CSRDG in an 
executive capacity, namely: executive director 
and program coordinator. The former is also 
the chairperson of the Board.  Board members 
are volunteers and are not remunerated.
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gamgeobis Tavmjdomare imavdroulad 
aris organizaciis aRmasrulebeli 	 d i -
reqtoric. 

gamgeobis wevrebi ar iReben damatebiT 
anazraurebas da moxaliseobriv sawyise-
bze asruleben mmarTvelobiTi organos 
wevris funqciebs. 

organizaciis grZelvadian mizans 
warmoadgens samomavlod etapobri-
vad gazardos gamgeobis damoukidebel 
wevrTa raodenoba arsebuli aRmasrule-
beli wevrebis Canacvlebis an 1-2 axali 
wevris damatebis gziT, romelTac eqne-
baT gamocdileba organizaciis saqmiano-
bis ZiriTad sferoebSi da romlebic axal 
modgomebsa da xedvas Sehmateben gamgeobis 
saqmianobas.

gamgeoba arCeviT organos warmoad-
gens. gamgeobis pirvel Semadgenlobas 
irCeven organizaciis damfuZneblebi, 
xolo SemdgomSi _ kuratoriumis wevrebi 
(ix. qvemoT), oTxi wlis vadiT. gamgeobis 
Tavmjdomares irCeeven gamgeobis wevre-
bi sakuTari Semadgenlobidan, TavianTi 
uflebamosilebis vadiT (anu agreTve 4 
wliT).	

`centris~ amJamidneli gamgeoba arCeu-
li iyo 2010 wels, 4 wlis vadiT. 

Cveni gamgeobis wevrebi arian: 

•	 eka uruSaZe (gamgeobis Tavmjdomare);
•	 eka daTuaSvili;
•	 levan avaliSvili; 
•	 daTo gziriSvili;
•	 oTar babunaSvili;

gamgeoba, rogorc wesi, weliwadSi or-
jer ikribeba.  saWiroebis SemTxvevaSi 
iniSneba agreTve damatebiTi Sexvedrebi, 
risTvisac sakmarisia gamgeobis wevrebis 
sul mcire 1/3-is moTxovna. 

aRmasrulebeli direqtori, romelsac 
gamgeoba niSnavs, warmarTavs organizaci-
is saqmianobas gamgeobis mier SemuSavebu-
li miznebis da amocanebis Sesabamisad. igi 
warmoadgens organizacias mesame pirebTan 
urTierTobaSi; uzrunvelyofs finanseb-
isa da qonebis gankargvas damtkicebuli 
gegmebisa da xarjTaRricxvis farglebSi; 

CSRDG’s long-term objective is to gradu-
ally increase the number of independent Board 
members by either replacing current executive 
members or adding one or two new members 
who will already have experience in the main 
areas of the organization’s activities and will 
bring new vision and approach to the Board’s 
activity. 

The Board is an elective body. At first, Board 
members are elected by the organization’s 
founders, and later, the Curatorium elects the 
Board which serves for a period of four years. 

Members of the present board (elected in 
2010 for 4 years) are:

•	 Eka Urushadze (Chairperson of the Board); 
•	 Eka Datuashvili;
•	 Levan Avalishvili; 
•	 David Gzirishvili;
•	 Otar Babunashvili;

The Board regularly meets twice a year. 
When necessary, additional board meeting can 
be convened if requested by 1/3 of the members 
of the Board.

	  
The Executive Director, appointed by the 

Board, directs the organization’s work in ac-
cordance with the objectives and plans elabo-
rated by the Board. Responsibilities of the Ex-
ecutive Director include managing CSRDG’s 
daily activities; presenting it at various levels; 
reporting on the Centre’s current activity  to the 
Board; controlling expenditure of the funds; 
day-today management of the finances and 
other tangible assets of the organization, as well 
as responsibility for their adequate utilization; 
ensuring unimpeded functioning of the organi-
zation and its sustainable development; staff 
recruitment and capacity building; implemen-
tation of other functions required for tactical 
management of CSRDG’s activities. 
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axorcielebs finansuri saxsrebisa da sxva 
materialuri qonebis operatiul marTvas 
da pasuxismgebelia maT swor gamoyenebaze. 
uzrunvelyofs organizaciis mdgrad 
ganviTarebas, warudgens gamgeobas or-
ganizaciis saqmianobis Sesaxeb angariSebs; 
iRebs sxva gadawyvetilebebs organizaciis 
sawesdebo miznebis misaRwevad. 

organizaciisaTvis prioritetuli 
mimarTulebebiT saqmianobis warmarTvis 
mizniT SemuSavebulia da moqmedebs pro-
gramebi da qveprogramebi, romlebsac ax-
orcieleben Seqmnili samuSao jgufebi. maT 
koordinirebas uweven programebis koor-
dinatorebi (samuSao jgufebis xelmZ-
Rvanelebi). programis koordinatorebis 
ZiriTad funqcias warmoadgens programis 
saqmianobis marTva, monitoringi da Se-
faseba, agreTve programuli angariSebis 
momzadeba. isini pasuxismgebelini arian 
maTi uSualo daqvemdebarebis qveS myofi 
TanamSromlebis saqmianobaze. 

programis koordinatorebi, aRmas-
rulebel direqtorTan erTad agreTve 
Sedian saTaTbiro organos _ Sualeduri 
mmarTvis rgolis (direqtoratis), Se-
madgenlobaSi.  direqtorati warmartavs 
organizaciis yoveldRiur saqmianobas, 
xels uwyobs gadawyvetilebis miRebis 
procesSi `centris~ yvela qveprogramis 
koordinirebul da Tanabar monawileobas. 
sakuTari kompetenciis farglebSi, di-
reqtorati iRebs damoukidebel gad-
awyvetilebebs, agreTve asrulebs kon-
sultantis funqcias aRmasrulebeli 
direqtoris mier sxvadasxva sakiTxebze 
gadawyvetilebis miRebisas. direqtorati, 
sul mcire, TveSi erTxel ikribeba, xolo 
saWiroebis SemTxvevaSi ufro xSirad.

`centrs~ agreTve hyavs sameTvalyureo 
organo _ kuratoriumi, romelic akon-
trolebs gamgeobis saqmianobas da organi-
zaciis mmarTvelobas kanonisa da wesdebis 
safuZvelze; agreTve gamgeobis sxdomaze 
waradgens sakonsultacio mosazrebebs 
organizaciis mier gansaxorcielebeli 
saqmianobisa da strategiis Sesaxeb. 

kuratoriumi Sedgeba sami wevrisagan, 
romelTac irCeven fondis damfuZneble-
bi, ganusazRvreli vadiT. kuratoriumis 
wevrebi ar iReben damatebiT anazRaurebas 

In order to carry out activities in CSRDG’s 
priority areas, programs and sub-programs 
have been developed which are implemented 
by work groups. The groups are coordinated 
by program coordinators (heads of the work 
groups). The main functions of the program 
coordinators are: management, monitoring 
and evaluation of the program activities, and 
preparation of program reports. They are also 
responsible for the activities of the personnel 
under their supervision. 

Program coordinators and the executive di-
rector also form CSRDG’s consultative body 
- the Intermediate Managerial Unit (IMU) or 
Directorate. The aim of the middle manage-
rial unit is to direct the daily activities of the 
organization and ensure equal participation by 
middle-level managers in decision-making on 
issues of various importance. Within its com-
petence, the IMU takes independent decisions. 
Also, the unit has a consultative function re-
garding final decisions made by the Executive 
Director. The intermediate managerial unit 
meets with the Executive Director at least once 
a month, or more often if necessary.

The Curatorium is CSRDG’s supervisory 
body which controls the Board’s activities and 
the performance of the administration on the 
basis of the Law and Charter; and presents advi-
sory opinion at the Board meetings concerning 
the activities and strategies to be implemented 
by the organization. The Curatorium has three 
members elected by the Centre’s founders for 
an indefinite period of time. The members of 
the Curatorium work in a voluntary capacity.  
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da moxaliseobriv sawyisebze muSaoben.
saWiroebis SemTxvevaSi gansazRvruli 

vadiT da konkretuli mizniT gamgeobis 
gadawyvetilebiT iqmneba eqspertTa sab-
Wo, romelic warmoadgens sakonsultacio 
organos. eqspertTa sabWos ZiriTadi fun-
qciaa `centris~ mier gansaxorcielebeli 
programebis eqspertiza.

	

TanamSromleTa CarTuloba gad-
awyvetilebis miRebis porcesSi 

`centri~ cdilobs efeqturi komuni-
kaciisa da TanamonawileobiTi midgome-
bis meSveobiT uzrunvelyos, rom yvela 
TanamSromlis azri mosmenili da SeZleb-
isdagvarad gaTvaliwinebuli iyos or-
ganizaciisaTvis mniSvnelovan sakiTxebze 
gadawyvetilebis miRebisas. 

organizaciaSi Seqmnilia da funqcion-
irebs  kominukaciisa da informaciis gacv-
lis horizontaluri da vertikaluri 
meqanizmebi, kerZod:
•	 yvela TanamSromlis yovelTviuri 

kreba, romelzec nebsimier Tanam-
Sromels SeuZlia Tavisi mosazrebis 
gamoTqma da sakuTari poziciis dafiq-
sireba organizaciis menejmentTan.

•	 programebis SigniT regularulad 
tardeba programis menejerisa da 
progarmis TanamSromelTa Sexvedre-
bi, romelzec TanamSromlebs SuZliaT 
programis menejerTan daafiqsiron 
sakuTari pozicia da azri;

•	 Sualeduri menejeruli rgolis 
(romelic Sedgeba porgramaTa da mima-
rTulebaTa koordinatorebisagan) 
Sexvedrebi TveSi erTxel tardeba. 
am Sexvedrebze programis koordina-
tors saWiroebis SemTxvevaSi SeuZlia 
warmoadginos misi programis rigiTi 
wevrebis mosazrebebi an SeniSvnebi;

•	 6 TveSi erTxel tardeba gamgeobis 
gegmiuri Sexvedrebi, saWiroebis 
SemTxvevaSi SeiZleba moweyos rigga-
reSe Sexvedrac. am sabWis Sexvedrebze 
aRmasrulebel direqtors SeuZlia 
warmoadginos TanamSromelTa mosaz-
rebebi da SeniSvnebi, romlebic manmade 
menejmentis Sua rgolis Sexvedraze 
dafqisirda; saWiroebis SemTxvevaSi 
SesaZlebelia aRmasrulebelma direq-
torma moiTxovos Sesabamisi programis 

If necessary, upon the Board’s decision, one 
or several Expert Councils are created for a 
fixed period of time and a special purpose. The 
Expert Council represents CSRDG’s advisory 
body. Its main function is the provision of ex-
pertise for program implementation.

Employee engagement and participation in 
decision making

By effective communication and a partici-
patory approach CSRDG tries to ensure that, 
when making important decisions for the or-
ganization, every employee’s opinion is heard 
and taken into consideration as far as possible. 

Horizontal and vertical mechanisms of com-
munication and engagement are introduced 
and operate in the organization. In particular:  
•	 General monthly meeting of all employees, 

where every employee can express his/her 
opinion and state his/her position to the or-
ganization’s management.

•	 Within the programs, regular meetings are 
held between the program manager and pro-
gram staff, where staff members can express 
their position and opinion.

•	 Meetings of the Intermediate Managerial 
Unit (comprised of program and direction 
coordinators) are held on a monthly basis, 
where, as needed, the program coordinator 
can present his/her staff members’ opinions 
or comments.

•	 Regular Board meetings are held once half-
yearly. If required, a special meeting can also 
be convened. The Executive Director can 
present to the Board employees’ opinions 
and comments expressed at the IMU meet-
ings. The Executive Director can also request 
the attendance of the respective program co-
ordinator at the Board meeting, where the 
program coordinator is able to directly pre-
sent the staff ’s opinions.
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koordinatoris daswreba gamgeobis sx-
domaze, sadac mas uSualodac SeuZlia 
warmoadginos TanamSromelTa mosazre-
bebi.

•	 6 TveSi erTxel tardeba agreTve pro-
gramis qselis (anu Cveni organizaci-
isa da 2 partniori organizaciis) sa-
kooordinacio Sexvedrebi, romelzec 
aseve Cveni organizaciisa da partniori 
organizaciis wevrebs SeuZliaT sakiTx-
ebis wamoweva da azris dafiqsireba. es 
sakiTxebi Semdeg ganixilbea Sua meneje-
ruli rgolis Sexvedraze da saWiroeb-
is SemTxvevaSi mas `centris~ gamgeoba 
sxdomaze gaixilavs.

dainteresebul mxareTa 
CarTuloba

“centrisTvis”, rogorc samoqalaqo 
organizaciisTvis, romelsac, ZiriTa-
dad, sazogadoebrivi miznebi amoZravebs, 
saqmianobis erT-erT ZiriTad komponents 
swored Cvens mravalricxovan dainterese-
bul mxaresTan komunikacia warmoadgens. 
yoveli axali programis farglebSi an 
saqmianobis axali etapis dasawyisSi, ro-
gorc wesi, xdeba samizne jgufebisa da sxva 
dainteresebuli mxareebis identifikacia 
da igegmeba maTTan komunikaciisa da uku-
kavSiris miRebis procesi.

rodesac gadawyda mdgradi ganvi-
Tarebis angariSis momzadeba, xelaxla 
ganisazRvra Cveni organizaciis daint-
ersebuli mxareebis ZiriTadi jgufebi 
da daigegma angariSgebis procesSi maTi 
CarTuloba.	

dainteresbeul mxareTa gamovlena da 
prioritetizacia TanamSromleTa saerTo 
Sexvedraze moxda, angariSis mozadebis 
sawyis etapze. gamoiyo organizaciis dain-
teresebul mxareTa Semdegi ZiriTadi 
jgufebi, romlebTanac gadawyda dakavS-
ireba.

Cveni organizaciis ZiriTadi 
dainteresebuli mxareebia:
•	 organizaciis TanamSromlebi;
•	 donorebi ;
•	 samoqalaqo organizaciebi (Tbilisisa 

da regionebis partniori arasamTav-
robo organizaciebi, soflis sainici-

•	 The program Network’s coordination meet-
ings are also held once every six months, 
where members of our organization and our 
two partner organizations are able to raise is-
sues and state their opinions. The issues are 
later discussed at IMU meetings and, if nec-
essary, also at the Board meetings.  

STAKEHOLDER ENGAGEMENT

Being a civil organization and driven pri-
marily by social goals, CSRDG considers com-
munication with our numerous stakeholders 
to be one of the main components of our ac-
tivities. As a rule, within every new program, or 
prior to starting a new stage in an existing one, 
our target groups and stakeholders are identi-
fied and the communication and feedback pro-
cesses planned.

Hence, GRI requirement was nothing new 
and unusual for us. However, in line with this 
requirement, and upon making the decision to 
prepare the sustainability report, key groups of 
our stakeholders were re-identified and stake-
holder engagement in the reporting process 
was planned. 

The following groups of stakeholders were 
identified, priority was given to the employees’ 
general meeting at the initial stage of report 
preparation, and the decision was made to con-
tact them for their inclusion in defining the re-
port content.  

Our main stakeholders are:
•	 Organization’s employees ;
•	 Donors;
•	 Civil organizations (partner non-govern-

mental organizations from Tbilisi and other 
regions, village initiative groups);

•	 Our target municipalities;
•	 Some of the ministries, with which the or-

ganization interacts during our activities;
•	 Georgian private companies interested in the 

implementation of the corporate social re-
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ativo jgufebi) ;
•	 Cveni samizne municipalitetebi;
•	 centraluri mTavrobis calkeuli 

saministroebi, romlebTanac organi-
zacias aqvs  urTierToba saqmianobis 
procesSi;

•	 qarTuli biznes kompaniebi, romlebic 
dainteresebuli arian korporaciuli 
socialuri pasuxismgeblobis dan-
ergviT;

•	 qarTuli umaRlesi saswavlo dawese-
bulebebi, sadac iswavleba korpo-
raciuli socialuri pasuxismgeblo-
bis sagani, an igegmeba zemoaRniSnulis 
danergva; 

•	 Cveni publikaciebis adresatebi - kv-
leviTi institutebi da umaRlesi sas-
wavlo dawesebulebebi, agreTve sxva-
dasxva sferos eqspertebi;

•	 organizaciis eqspertTa qselis wevre-
bi;

•	 Cvens mier Catarebuli treningebis 
beneficiari organizaciebi;

•	 mas-mediis saSualebebi.

daigegma agreTve TiToeul jgufTan ko-
munikaciis procesi da midgomebi.

TanamSromlebma angariSis Sinaarsis 
Taobaze mosazrebebi gamoTqves mTeli 
koleqtivis saerTo Sexvedraze. rac Se-
exeba gare dainteresebul mxareebs, maT-
Tan komunikaciis mizniT Sedga special-
uri kiTxvari, raTa gagverkvia, TiToeuli 
jgufis azriT, organizaciis saqmianobis 
romeli aspeqtebis Sesaxeb surdaT maT 
informaciis miReba angariSidan. kiTx-
vari daegzavna SerCeuli jgufebis warmo-
madgenlebs (TiToeuli jgufidan gamok-
iTxa warmomadgenlobiTi raodenoba, 
ramac warmodgena Segviqmna TiToeuli 
jgufis molodinebze). dakavSireba moxda 
ZiriTadad el-fostiT, calkeul SemTx-
vevebSi Catarda satelefono inteviu an 
piradi Sexvedra.

zemoTaRwerili procesis Sesabamisad 
ganxorcielda dainteresebul mxareebTan 
dialogi angariSgebis procesSi.

dainteresebul mxareebTan Cveni komuni-
kacia ar Semoifargleba mxolod angariSis 
momzadebaSi maTi CarTulobiT. rogorc 
zemoTac aRiniSna, Cvens organizacias mud-

sponsibility; 
•	 Georgian universities where the corporate 

social responsibility is included or is planned 
to be into the curriculum; 

•	 Addressees of our publications - research in-
stitutes and colleges/universities, as well as 
experts from various spheres;

•	 Members of the CSRDG’s network of experts
•	 Beneficiary organizations of the trainings 

held by us;
•	 Media sources;

Communication process with each of the 
groups was also planned. 

Employees expressed their opinions regard-
ing the report content at the general meeting of 
the staff. As for external stakeholders, a special 
questionnaire was designed for them to iden-
tify the aspects of the organization’s activities 
they consider important to be presented in the 
report. The questionnaires were distributed to 
the representatives of the selected stakehold-
ers (a representative number of respondents 
from each group were questioned, giving us 
an understanding of the group’s expectations). 
Contacts were established mainly via electronic 
mail. In some cases, telephone or face-to-face 
interviews were held.  

The dialogue with the stakeholders during 
the reporting process was carried out as de-
scribed above.

Our communication with the stakeholders 
is not limited only to including them in the re-
port preparation. As already mentioned above, 
our organization constantly stays in touch with 
numerous groups of its stakeholders, in order 
to identify their expectations and needs, as well 
as to evaluate their level of satisfaction with the 
organization’s activity. 

A variety of communication methods is ap-
plied for different stakeholder groups. 

Our employees, one of the most important 
groups of the organization’s stakeholders, are 
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mivad aqvs kavSiri sakuTari dainteresebu-
li mxareebis mravalricxovan jgufebTan 
maTi molodinebisa da moTxovnebis ga-
mosavlenad, agreTve organizaciis saqmi-
anobiT kmayofilebis donis Sesafaseblad. 

TiToeul jgufTan sxvadasxva meTodiT 
xdeba komunikacia. 

TanamSromlebs, romlebic organizaciis 
dainteresebul mxareTa erT-erT yvelaze 
mniSvnelovan jgufs warmoadgenen, yovel-
dRiurad egzavnebaT daijestebi, romel-
Sic mokled aris aRwerili organizaciaSi 
mimdinare programebis siaxleebi. garda 
amisa, regularulad (TveSi erTxel) tar-
deba personalis erTiani Sexvedrebi, rom-
lebzec  programebis koordinatorebi da-
narCen TanamSromlebs acnoben TiToeuli 
programis farglebSi mimdinare saqmi-
anobas da uaxloes samomavlo gegmebs. am 
Sexvedrebze TanamSromlebs SeuZliaT 
agreTve dasvan SekiTxvebi da wamowion da 
ganixilon nebismieri organizaciuli, Tu 
programuli sakiTxi, romelic maTi azriT 
raimes Secvlas an daxvewvas saWiroebs.

donorebisaTvis garkveuli regularo-
biT mzaddeba saqmianobis programuli 
da finansuri angariSebi da waredgine-
baT samomavlo saqmianobis gegmebi. uku-
kavSiris miReba xocieldeba aRniSnukl 
anagriSebsa Tu samoqmedo gegmeba da pro-
gramebze komentarebis saxiT. garda amisa, 
tardeba sakonsultacio-sainformacio 
Sexvedrebi.

samizne Tu partnior samoqalaqo or-
ganizaciebTan (iqneba es soflis saTemo 
jgufebi, koaliciis wevri Tbilisis ar-
asamTavrobo organizaciebi Tu Cveni re-
gionuli partniori arasamTavroboebi)  
regularulad tardeba sakoordinacio da 
sakonsultacio Sexvedrebi, romlebzec 
xdeba gamocdilebis gaziareba, poziciebis 
Sejereba, wamoWrili porblemebis ganxil-
va da samomavlo saqmianobaTa dagegmva. 

saxelisuflebo struqturebis warmo-
madgenlebs, romlebTanac organizacia 
urTierTqmedebs saqmianobis procesSi, 
agreTve sxvadasxva sferos eqspertebsa da 
Cveni gamocemebis adresatebs organizacia 
regularulad iwvevs mis mier mowyobil 
seminarebsa da sajaro ganxilvebze, rom-
lebzec xdeba poziciebis dafiqsireba da 

sent daily digests with brief news about our 
ongoing programs. Besides, general staff meet-
ings are held regularly (monthly), where each 
program coordinator presents the activities 
and future plans for their respective programs. 
During the meetings the personnel are able to 
ask questions and raise or discuss any organiza-
tional or program related issue, which, in their 
opinion, need to be improved. 

Our financial and program reports are regu-
larly prepared for the donors, and future action 
plans are presented. Feedback is provided by 
means of comments on the reports or action 
plans. Co-ordination and consultation meet-
ings are also held regularly with target groups 
or partner civil organizations (rural communi-
ty groups, coalition member non-governmen-
tal organizations from Tbilisi, or our regional 
partner NGOs). These provide opportunities 
for sharing experience, aligning different po-
sitions, discussing issues and planning future 
activities. 

The organization regularly invites our inter-
locutory government representatives, as well as 
various spherical experts and addressees of our 
publications, to seminars and public hearings 
organized by us, where opinions are expressed 
and exchanged. Recommendations made by 
CSRDG to various government agencies are 
also often discussed at joint work meetings.   

Furthermore, program coordinators regular-
ly inform the authors of the articles published 
in our bulletins (members of CSRDG’s network 
of experts) about the plans made for our re-
search activity. The authors have opportunities 
to make certain corrections in the plans and of-
fer suggestions (e.g. recommend program co-
ordinators to conduct research on some other 
additional or relevant issues). 

We mainly communicate with our target pri-
vate companies at different forums and work-
shops, such as meetings of the regional network 
of the Global Compact, meetings organized by 
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azrTa gacvla-gamocvla. `centris~ mier 
sxvadasxva saxelisuflebo struqture-
bisaTvis miwodebuli rekomendaciebi 
agreTve xSirad ganixileba erTobliv sam-
uSao Sexvedrebze.

garda amisa, Cvens `biuletnSi~ gamo-
qveynebuli statiebis avtorebs (anu `cen-
tris~ eqspertTa qselis wevrebs) pro-
gramebis koordinatorebi regularulad 
acnoben `centris~ kvleviTi saqmianobi-
saTvis dasaxul gegmebs. avtorebs Sesa-
Zlebloba aqvT Seitanon garkveuli ko-
reqtivebi am gegmebSi da, magaliTisaTvis, 
SesTavazon programis koordinatorebs 
raime damatebiT saintereso da aqtualur 
sakiTxze kvlevis Catareba.

Cvens samizne biznes kompaniebTan ko-
munikacia ZiriTadad xorcieldeba sx-
vadasxva saxis forumebze da samuSao 
Sexvedrebze, rogoricaa `globaluri 
SeTanxmebis~ regionuli qselis samuSao 
Sexvdrebi, amerikis savaWro palatasTan 
daarsebuli ”socialuri pasuxismgeblo-
bis sabWos” samuSao Sexvedrebi, social-
uri pasuxismgeblobisadmi miZRvnili sx-
vadasxva konferenciebi da seminarebi da 
sxva.

Cveni servisebis (treningebisa da kon-
sultacebis) beneficiarebisgan ukukav-
Siris miReba xorcieldeba specialuri 
kiTxvarebis meSveobiT, romelbic urigde-
baT treningis minawileebs, agreTve spe-
cialuri gamokiTxvebis meSveobiT.

xolo mas-mediis saSualebebs pres-
relizebis da gancxadebebis saxiT regu-
larulad miewodeba informacia Cveni 
saqmianobis Sesaxeb. organizacia agreTve 
yoveldRiurad awarmoebs ZiriTadi media 
saSualebebis kontent-analizs, romlis 
Sedegad gamovlenil mniSvnelovan sakiTx-
ebze keTdeba organizaciebis eqspertebis 
komentarebi da miewodeba Sesabamis media 
saSualebebs. saWiroebis SemTxvevaSi ew-
yoba preskonferenciebi da sadiskusio 
Sexvedrebi mediasTan, sadac maT SeuZli-
aT miiRon pasuxebi maTTvis saintereso 
SekiTxvebze.

daintersebuli mxareebis informire-
bisa da maTTan komunikaciis instruments 
warmoadgens agreTve Cveni veb-gverdi da 

the Social Responsibility Council of the Ameri-
can Chamber of Commerce and various con-
ferences and seminars dedicated to the social 
responsibility etc.  

Feedback from the beneficiaries of our ser-
vices (trainings and consultations) is received 
through special questionnaires that are distrib-
uted to the participants as well as through spe-
cial surveys.  

Media sources are regularly provided with 
information about our activities through press-
releases and other hand-outs. We conduct daily 
content analysis of the main media sources, 
and our experts’ special comments on any im-
portant issues identified are provided to the 
respective Media. If needed, press-conferences 
and discussions with the Media are organized, 
where they can obtain answers on questions of 
interest to them.

Other instruments for keeping the stake-
holders informed and communicating with 
them are our internet website and our publi-
cations (regular bulletins, annual reports and 
other publications). CSRDG’s contact details, 
as well as a request to contact us and give us 
feedback, is provided on the website and pub-
lished in every bulletin. This is quite an active 
mechanism, and readers of our publications or 
website visitors regularly call CSRDG with vari-
ous questions or comments. The comments re-
ceived are collected, discussed and considered 
when planning our next activities. 

The Centre also conducts fairly regular so-
ciological research with various target groups 
aimed at measuring their satisfaction level with 
our activities and identifying any existing prob-
lems. (More details about these surveys are giv-
en in the Chapter on “Social Performance Indi-
cators”). Based on the survey results, changes 
are made in the current projects and future 
strategy planned. 
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Cveni publikaciebi (regularuli biu-
leeni, wliuri angariSi da sxva gamoceme-
bi). rogorc veb-gverdze, ise yvela Cvens 
gamocemaSi ganTavsebulia `centris~ sa-
kontaqto informacia da Txovna, dagvi-
kavSirden da mogvawodon sakuTaro mosaz-
rebebi da SeniSvnebi. es meqanizmi sakmaod 
qmediTia _ `centrSi~ regularulad re-
kaven Cveni gamocemebisa Tu veb-gverdis 
momxmareblebi sxvadasxva saxis SekiTx-
vebiTa Tu komentarebiT. gamoTqmuli 
mosazrebebi aRiniusxeba, ganixileba da 
gaTvaliwinebulia Semdgomi saqmianobis 
dagegmvisas. 

`centri~ agreTve garkveuli regu-
larobiT atarebs sociologiur gamok-
iTxvebs sxvadasxva samizne jgufebTan, 
organizaciis saqmianobis SedegebiT maTi 
kmayofilebis donis Sefasebisa da wamoW-
rili problemebis gamovlenis mizniT (am 
kvlevebis Sesaxeb ufro dawvrilebiT ix. 
Tavi `Cveni saqmianobis socialuri maCven-
eblebi”). kvlevebis Sedegebze dayrdnobiT 
xdeba cvlilebebis Setana mimdinare pro-
eqtebSi da samomavlo strategiis dageg-
mva.
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3 angariSis parametrebi

REPORT  PARAMETERS

winamdebare angariSi warmoadgens in-
tegrirebul angariSs. is moicavs wliur 
angariSs Cveni organizaciis progra-
muli saqmianobis Sesaxeb da menejmentis 
midgomebis Sesaxeb; agreTve mdgradi gan-
viTarebis angariSs, rac efuZneba ̀ angariS-
gebis globaluri inciativis~ mier Se-
muSavebul angariSgebis formats (GRI G3). 

GRI formatTan Sesabamisobis doneebis 
sistemis mixedviT, winamdebare angariSi 
akmayofilebs  GRI G3 angariSgebis forma-
tis C donis moTxovnebs.  GRI instruqci-
is Tanaxmad, `Sesabamisobis done~ Tavad 
Cvenma organizaciam gansazRvra (e.w. TviT-
deklarireba) da Cveni TxovniT gadaamowma 
da daadastura GRI warmomadgenelma. Cven 
ar migvimarTavs angariSis gare Sefasebi-
saTvis.

angariSi agreTve akmayofilebs gaeros 
`globaluri SeTanxmebis~ xelmomweri or-
ganizaciebis wliuri angariSgebis (COP) 
moTxovnebs. (Cveni organizacia `global-
uri SeTanxmebis~ inciativas 2007 wels 	
SeuerTda).

saangariSo periodi  - angariSi moicavs 
erT srul kalendarul wels  - 2011 wlis 
1 ianvridan 31 dekembramde (rac emTxveva 
finansur wels). calkeul SemTxvevebSi 
mogvyavs gasuli wlebis monacemebic, raTa 
ukeT warmovaCinoT ganviTarebis dinamika 
da miRweuli Sedegebi.

angariSis dafarvis sfero da 
farglebi 

angariSSi warmodgenili monacemebis 
umravlesoba srulad moicavs organi-
zaciis saqmianobas rogorc Tbilisis cen-
traluri ofisis, ise Telavis biurosi. 
calkeuli indikatorebisaTvis monacemebi 
warmodgenilia mxolod Tbilisis ofisi-

The report integrates an annual report on 
our program activities and a sustainability re-
port, which conforms to the Global Report-
ing Initiative’s (GRI) Sustainability Reporting 
Guidelines, version 3.0 (GRI G3). Consequent-
ly, it should be read as a totality.

In terms of extent of disclosure, we have self-
declared this report to GRI Application level C, 
acknowledging that it has not been externally 
assessed. At our request, the application level 
had been checked by GRI representative.

The report also meets the basic compliance 
as a “Communication on Progress” for the UN 
Global Compact (UNGC.). Our organization 
joined the UN Global Compact Initiative in 
2007.

Reporting period:
This present report covers the period January 

1 to December 31 2011 (which matches with 
our fiscal year). In some instances, in order to 
provide the context and illustrate trends, we 
present the available data and discuss certain 
programs from the previous year.

SCOPE AND BOUNDARY OF THE 
REPORT

Most of the data presented in the report 
cover the operations of the Tbilisi head office as 
well as the Telavi bureau. For some indicators 
the data is only presented for the Tbilisi office, 
because reliable systems for their measurement 
have not yet been introduced in the Telavi bu-
reau. (There is a clear indication for every such 
case.)
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saTvis, radganac Telavis biuroSi jer-
jerobiT ar aris danergili Sesabamisi 
aRricxvis sistemebi. yoveli aseTi SemTx-
vevis Sesaxeb sagangebod aris miTiTebuli 
Sesabamisi monacemebis warmodgenisas.

angariSis Sinaarsis gansazRvra 

angariSis Sinaarsis gansazRvris pro-
cesSi CarTuli iyvnen organizaciis yvela 
donis TanamSromlebi da dainteresebul 
mxareTa sxvadasxva jgufebi.

Tavdapirvelad moewyo menejmentisa 
da TanamSromelTa saerTo Sexvedra, rom-
elzec ganvixileT, Tu ratom aris Cveni 
organizaciisTvis mniSvnelovani mdgradi 
gaviTarebis angariSis dawera da ratom 
unda efuZnebodes es angariSi GRI angariS-
gebis formats; agreTve erToblivad gan-
vsazRvreT organizaciis ZirTadi zegav-
lenis (dadebiTi da uaryofiTi) sferoebi 
mdgradi ganviTarebis konteqstSi da gam-
ovyaviT organizaciis saqmianobis is as-
peqtebi, romleTa Sesaxeb angariSSi in-
formaciis warmodgena mniSvnelovnad 
miviCnieT. 

Semdeg etaps warmoadgenda organizaci-
is gare dainteresebuli mxareebis gamok-
iTxva, raTa gamogvevlina maTTvis pri-
oritetuli sakiTxebi, anu organizaciis 
saqmianobis aspeqtebi, romelTa Sesaxeb 
maT ainteresebdaT informaciis miReba 
angariSis meSveobiT. (dainteresebuli mx-
areebis gamovlenis, prioritetizaciisa 
da maTTan komunikaciis procesis Sesaxeb 
ufro dawvrilebiT ix. gv. 25).

organizaciis TanamSromlebisgan da 
gare dainteresebuli mxareebisagan miRe-
buli informaciis analizis safuZvelze, 
organizaciis menejmentma, calkeul pro-
gramaTa xelmZRvanelebma da angariSgebis 
sakoordinacio jgufma (romelSic Sedi-
odnen korporaciuli socialuri pasuxis-
ngeblobis programis koodinatori da 
komunikaciebis menejeri) moaxdines gam-
ovlenil sakiTxTa prioritetizacia da 
erToblivad gansazRvres is aspeqtebi da 

DETERMINING THE REPORT CONTENT 

CSRDG’s employees of all levels and various 
groups of our stakeholders were involved in de-
termining the report content. 

In the beginning, an introductory meeting 
of the organization’s management and staff was 
held, discussing the importance of writing a 
sustainability report and the reasons for basing 
it on the GRI format. We also jointly identified 
CSRDG’s main impact (positive and negative) 
areas in the context of sustainable development 
and identified the aspects of our activities we 
considered important to be presented in the re-
port. 

Following on from this, the organization’s 
external stakeholders were asked to identify is-
sues of relevance or concern to them. In other 
words, to prioritize those aspects of the organi-
zation’s activities about which they would be 
interested to be informed via the report. (For 
more details about identifying and prioritizing 
the stakeholders, as well as the process of com-
municating with them, see pp. 25). 

Based on the analysis of the information re-
ceived from the employees and external stake-
holders, CSRDG’s management, together with 
separate program officers and a reporting co-
ordination group (comprising of the corpo-
rate social responsibility program coordinator 
and the communications manager) ranked 
the identified priority issues and jointly deter-
mined the aspects, and respective indicators, to 
address in our current sustainability report. The 
report’s boundaries and coverage area were also 
determined. 

In finalizing the identification and prioritiza-
tion of the indicators, we were guided by GRI’s 
principles for determining report contents, 
which include: Materiality; Stakeholder inclu-
siveness; Sustainability context; and Complete-
ness.1

1    More details about these principles are presented in the GRI reporting Guidelines (the Georgian version is avail-
able on our web-site www.csrdg.ge; http://www.globalreporting.org/, while the English version can be obtained 
on http://www.globalreporting.org/.
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1   ufro dawvrilebiT am principebis Sesaxeb ixileT GRI angariSgebis saxelmZRvanelo 
miTiTebebi (qarTuli versiis naxva SesaZlebelia veb-gverdebze: www.csrdg.ge; http://www.
globalreporting.org/, xolo inglisuri versia ganTavsebulia veb-gverdze: http://www.globalreport-
ing.org/. 

maTi Sesabamisi indikatorebi, romelTa 
mixedviTac informacia unda Segvetana 
Cvens wlevandel mdgradi ganviTarebis 
angariSSi. ganisazRvra agreTve angariSis 
farglebi da dafarvis sfero.

indikatorebis sabloo SerCevisa da 
prioritetizaciisas veyrdnobodiT GRI-
s mier SemuSavebul `angariSis Sinaarsis 
ganmsazRvrel principebs~. es principebia: 
arsebiTobis pirincipi, dainteresebul mx-
areTa CarTuloba, mdgradi ganviTarebis 
konteqsti da sisrule. 1

maTgan umTavresia informaciis arse-
biTobis principi, rac gulisxmobs, rom 
angariSSi warmodgenili informacia cxa-
dad unda asaxavdes organizaciis saqmi-
anobis arsebiT da mniSvnelovan zegavle-
nas ekonomikur, ekologiur da socialur 
sferoebze. 

arsebiTobis principis mixedviT Ser-
Ceuli indikatorebi SevamowmeT mdgradi 
ganviTarebis konteqstisa da sisrulis 
principebis mixedviT (romlebic gulis-
mobs, rom organizaciis saqmianobis Sede-
gebi angariSSi warmodgenili  unda iyos 
mdgradi ganviTarebis farTo konteqstSi 
da es informacia sakmarisad sruli unda 
iyos, raTa warmoaCinos organizaciis 
saqmianobiT moxdenili mniSvnelovani 
zegavlena da saSualeba misces dainter-
esebul mxareebs Seafason organizaciis 
saqmianobis efeqturoba saangariSo peri-
odis ganmavlobaSi).

amgvarad dadginda im indikatorebis sab-
oloo nusxa, romlebic 2011 wlis angariSSi 
(anu ganisazRvra angariSis Sinaarsi).

amrigad, sakiTxebi da indikatorebi, 
romlebic asaxulia angariSSi, SeirCa 
organizaciis TanamSromlebTan da gare 
dainetersebul mxareebTan komunikaciis 
safuZvelze da GRI principebis gamoyen-
ebiT, ris Sedegadac gamoiyo organizaci-
is saqmianobisaTvis yvelaze ufro aqtu-
aluri da arsebiTi indikatorebi. 

angariSis Sinaarsis gansazRvrisas 
vcdilobdiT maqsimalurad gagveTval-
iswinebina dainteresebul mxareTa mosaz-
rebebi.

Of these, the Materiality principle is the core 
one, meaning that the information in a report 
should cover topics and indicators that reflect 
the organization’s significant economic, envi-
ronmental, and social impacts, or would sub-
stantively influence the assessments and deci-
sions of stakeholders. 

The indicators that had been considered to be 
accomplished by the Materiality principle were 
later tested by us by the sustainability context 
and completeness principles (meaning that the 
report should present the organization’s per-
formance in the wider context of sustainability, 
and coverage of the material topics and indica-
tors should be sufficient to reflect significant 
economic, environmental, and social impacts 
and enable stakeholders to assess the reporting 
organization’s performance over the reporting 
period).

Thus, the final list of the indicators to be in-
cluded in our current annual report was deter-
mined (in other words, the report content was 
identified).  

So, the issues and indicators presented in this 
report were selected based on communication 
with the organization’s employees and external 
stakeholders, and by applying GRI principles. 
As a results, the most relevant and core issues 
for the organization’s activity were identified.

When determining the report content we 
tried our best to consider stakeholders’ opin-
ions. How well we succeeded in this we leave 
the reader to judge. 

We realize that various groups of our numer-
ous stakeholders may be interested in different 
aspects of CSRDG’s activities and, naturally, 
this report cannot answer all their questions. 
However, as mentioned above, we have tried to 
present the most material and relevant sustain-
ability aspects of our operations as identified by 
us and prioritized by a majority of our stake-
holders.
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Cven vacnobierebT, rom Cvens mraval-
ricxovan dainteresebul mxareTa sxva-
dasxva jgufebs SeiZleba organizaciis 
saqmianobis sxvadasxva aspeqtebi ainter-
esebdeT da, bunebrivia, es angariSi al-
baT pasuxs ver gascems yvela SekiTxvas. 
Tumca, rogorc zemoTac aRvniSneT, Cven 
SevecadeT maqsimalurad agvesaxa Cvens 
angariSSi is sakiTxebi, romlebic yvelaze 
mniSvnelovani da arsebiTia Cveni or-
ganizaciisaTvis da prioritetulad iqna 
miCneuli dainteresebul mxareTa umrav-
lesobis mier. 

winamdebare angariSSi warmodgenilia 
informacia GRI 19 ZiriTadi da damatebi-
Ti indikatoris mixedviT. maTgan: 3 indi-
katori ekonomikuri sferodanaa, 6 - gare-
mosdacviTi da 10 - socialuri sferodan).

ramdenime indikatoris Sesaxeb, rom-
lebic arsebiTad miviCnieT Cveni organi-
zaciisaTvis mxolod nawilobriv war-
modgenilia monacemebi.

angariSSi warmodgenili informa-
cia moicavs iseT sakiTxebs, rogori-
caa: informacia organizaciis Sesaxeb, 
mmarTveloba da menejmenti, dainterese-
buli mxareebi, Cveni saqmianobiT moxdeni-
li garemosdacviTi, socialuri da ekono-
mikuri zegavlenebi, TanamSromlebTan 
urTierTobis politika, adamianis ufle-
bebisa da SromiTi uflebebis dacva da a. 
S. TiToeuli es sakiTxi im masStabiTa da 
moculobiT aris ganxiluli, ramdenadac 
esa Tu is sakiTxi Cveni organizaciis saqmi-
anobisaTvis aris aqtualuri da Sesabamisi.

angariSs bolos erTvis GRI saZiebeli, 
sadac miTiTebulia, angariSis romel 
TavSi da romel gverdzea warmodgenili 
informacia GRI formatis TiToeuli in-
dikatorisa Tu standartuli komponentis 
Sesaxeb.

sakontaqto piri angariSTan 
dakavSirebiT SekiTxvebis gaCenis 

SemTxvevaSi: 

n. qarselaZe
sazogadoebasTan urTierTobis 

menejeri
el-fosta: nkarseladze@csrdg.ge 

tel.: (+99532) 2 399018/19
q. Tbilisi, delisis I Sesaxvevi, 5 a. 

  This report presents information by 19 GRI 
indicators. Out of which: 3 are from the eco-
nomic area, 6 - from the environmental, and 10 
from the social area. 

There is only partial data for several indica-
tors that were considered to be essential for our 
organization. 

The information presented in this report 
covers such issues as: organizational profile, 
governance and management approaches, the 
economic, social and environmental impacts 
of our operations, employee policy and labour 
practices, human rights and societal issues. The 
report covers each of these aspects in the way 
and to the extent in which they relate to the 
work of CSRDG.

A GRI content index is provided at the end 
of the report for cross-reference. It identifies 
where each standard disclosure and perfor-
mance indicator can be found in the report. 

If you have any questions about this report, 
please contact:

Nana Karseladze
Public Relations Manager 

E-mail: nkarseladze@csrdg.ge 
Tel.: (+99532) 2 399018/19

Delisi 1st lane 5A, Tbilisi, Georgia 
Centre for Strategic Research and 

Development of Georgia
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4 programuli saqmianobis angariSi

PROGRAM REPORT ON OUR ACTIVITY

centris samwliani programa (2011-
2013ww.)

centris samwliani programa emsaxureba 
organizaciis misiis miRwevas, romlis miz-
ania xeli Seuwyos samTavrobo, samoqalaqo 
da biznes seqtorebis erTobliv efeqtian 
monawileobas saqarTvelos demokrati-
uli ganviTarebis procesebSi da samive 
seqtoris socialuri partniorobis 
Camoyalibebis gziT, qveynis socialurad 
daucveli fenebis cxovrebis xarisxis 
gaumjobesebas. 

 
am programuli miznis misaRwevad or-

ganizacias SemuSavebuli aqvs saqmianobis 
ganxorcielebis sxvadasxva strategiebi: 

•	 interesTa dacvis kampaniebi saxelmwi-
fo politikis prioritetul sakiTx-
ebze; 

•	 sazogadoebisTvis aqtualuri prob-
lemebis/sakiTxebis mitana gadawy-
vetilebis mimReb pirebamde;  

•	 saqmianobis efeqtianobis zrdis 
xelSewyoba koaliciuri da qseluri 
muSaobis stimulirebiT; 

•	 samTavrobo programebis da reforme-
bis ganxorcielebis monitoringi;

•	 municipalitetebis saqmianobis moni-
toringi da angariSvaldebulebis gaz-
rdis xelSewyoba;

•	 Temis/soflis ganviTareba;
•	 erovnuli da adgilobrivi donis ar-

asamTavrobo organizaciebis teqni-
kuri daxmareba (konsultaciebi da 
treningebi);

•	 samoqalaqo sazogadoebis ganviTare-
bis xelSewyoba, xelsayreli garemos 
Seqmnis gziT;

•	 biznesis socialuri pasuxismgeblo-
bis popularizacia da misi ganviTare-
bis xelSemwyobi saxelmwifo politikis 
SemuSavebaSi monawileoba.

CSRDG’S THREE YEAR (2011 – 2013) 
PROGRAM

The aim of CSRDG’s Three Year Program is 
to promote effective joint participation between 
the Governmental, public and business sectors 
in the processes of Georgia’s democratic devel-
opment; and, by establishing social partner-
ship between these three groups, promote the 
improvement of the quality of life for socially 
unprotected groups in the country.  

To achieve the Program’s goals, the organiza-
tion has developed various strategies for imple-
menting its activities:  

•	 Advocacy campaigns on priority issues of the 
State policy; 

•	 Informing decision-makers on problems/is-
sues relevant to the public;

•	 Increasing the effectiveness of these activities 
by stimulating coalition and network forms 
of working;

•	 Monitoring the implementation of Govern-
ment Programs and reforms; 

•	 Monitoring the activities of the target mu-
nicipalities and promoting increased ac-
countability; 

•	 Community/rural development;
•	 Providing technical assistance (consultation 

and training) to non-governmental organi-
zations the national and local level; 

•	 Promoting civil society development; 
•	 Popularizing business’s corporate social re-

sponsibility and participation in creating a 
favourable State policy for its development.



SUSTAINABILITY REPORT 2011
35

  centri Tavis saqmianobas qselur-
koaliciur principebze dayrdnobiT 
warmarTavs. Tbilissa da saqarTvelos 6 
samizne raionSi _ lagodexi, ozurgeTi, 
Coxatauri, yvareli, siRnaRi da Telavi _ 
Temis ganviTarebisa da municipaliteteb-
is monitoringis mimarTulebiT saqmi-
anoba mimdinareobs programis farglebSi 
Seqmnili qselis saSualebiT. qseli 2002 
wlidan funqcionirebs da misi wevrebi 
arian centris partniori organizaciebi 
_ `saqarTvelos samoqalaqo ganviTare-
bis asociacia~ (lagodexi), `saqarTvelos 
demokratiuli ganviTarebis kavSiri~ 
(ozurgeTi), xolo TelavSi qselis saqmi-
anobas warmarTavs `strategiuli kvlev-
ebisa da ganviTarebis centris Telavis 
biuro~. qselurad ganxorcielebuli 
saqmianoba raionebSi aq arsebuli prob-
lemebis gamovlenis, maTi specifikis ukeT 
gaazrebis da erovnul doneze maTi ganzo-
gadebis SesaZleblobas iZleva. 

samwliani programis farglebSi mim-
dinareobs sami qveprograma: samoqalaqo 
sazogadoebis institutebis gaZliereba; 
kargi mmarTvelobis xelSewyoba; korpo-
raciuli socialuri pasuxismgeblobis 
ganviTarebis xelSewyoba. 

CSRDG carries out its activities based on 
network-coalition principles. Our commu-
nity development and municipal monitoring 
activities in Tbilisi and the six target munici-
palities – Lagodekhi, Ozurgeti, Chokhatauri, 
Kvareli, Sighnaghi and Telavi – are implement-
ed through a network created under the Pro-
gram. The Network, which has been operating 
since 2002, consists of CSRDG’s partner or-
ganizations – Georgian Civil Development As-
sociation (Lagodekhi), Georgian Democratic 
Development Union (Ozurgeti). In Telavi the 
activities are implemented by CSRDG’s local 
Telavi branch. Network-based activities in the 
regions provide opportunities to identify local 
problems, obtain a better understanding of lo-
cal circumstances and conditions, and general-
ise these to the national level.  

The Three Year Program has three sub-Pro-
gram components: Strengthening Civil Society 
Institutions, the Promotion of Good Govern-
ance and the Development of Corporate Social 
Responsibility. 
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 programa -samoqalaqo 
sazogadoebis institutebis  

gaZliereba

programis mizania xeli Seuwyos 
adgilobrivi, regionuli da erovnuli 
donis sazogadoebrivi organizaciebis 
instituciur da finansur mdgradobas, 

raTa isini adekvaturad moemsaxuron 
da efeqtianad warmoaCinon sakuTari 

samizne jgufebis inetresebi.

programis miznis misaRwevad SemuSave-
buli strategia gulisxmobs samoqalaqo 
sazogadoebis ganviTarebis xelSewyobas, 
xelsayreli samoqmedo garemos Seqmnis, 
arasamTavrobo organizaciebis da saTemo 
jgufebis/organizaciebis teqnikur-in-
formaciuli daxmarebis gziT. 

programa moicavs rogorc erovnul, 
aseve adgilobriv dones da mimdinareobs 
ori ZiriTadi mimarTulebiT. maT far-
glebSi saqmianobis warmarTvis mizniT 
SemuSavebulia qveprogramebi: sazoga-
doebrivi organizaciebis ganviTareba da 
Temis ganviTareba. 

Temis ganviTarebis qveprograma

Temis ganviTarebis programa miz-
nad isaxavs saqarTvelos municipal-

itetebSi soflis saTemo  jgufebisaT-
vis/organizaciebisaTvis resursebisa 

da informaciis xelmisawvdomobis 
uzrunvelyofas, raTa mosaxleobam 

efeqtianad moaxdinos sakuTari Sesa-
Zleblobebis realizacia da gaum-
klavdes adgilobriv problemebs.

programis strategia mdgomareobs 
saqarTveloSi moqmedi saTemo jgufebi-
sTvis/organizaciebisTvis kompleqsuri 
servisis SeTavazebaSi, rogoricaa mag.,: 
sainformacio resursebis (informacia 
dafinansebis wyaroebze, treningebze, 
warmatebul magaliTebze da a.S.) xelmi-
sawvdomobis da gamocdilebis gaziare-
bis SesaZleblobis uzrunvelyofa.  gan-
sakuTrebuli yuradReba eTmoba saTemo 

PROGRAM – STRENGTHENING 
CIVIL SOCIETY INSTITUTIONS

The goal of this program is to support im-
provement in the institutional and financial 
condition of local, regional and national civic 
institutions so that they are capable of pro-
viding adequate services and protecting the 
interests of their target groups.

The strategy developed to achieve this goal 
involves the promotion of civic society devel-
opment through the creation of a favorable en-
vironment and the provision of technical/ in-
formation assistance to NGOs and community 
groups/organizations.

The program is implemented at both the na-
tional and local levels via two sub-programs – 
civic society development and community de-
velopment.

SUB-PROGRAM – COMMUNITY 
DEVELOPMENT 

The goal of this Sub-program is to ensure the 
accessibility of resources and information for 
rural community groups/organizations in 
various Georgian municipalities so that the 
residents can effectively realize its potential 
for solving local problems.

The program strategy is to offer a ‘menu’ of 
services to community groups/ organizations 
working in Georgia. These include: access to 
information (on sources of funding, training, 
success stories, etc.) and opportunities to ex-
change learning. Special attention is also paid 
to the development of partnerships between 
community groups/organizations and strong 
civic organizations to ensure the sustainability 
of community groups/organizations. 

At the same time, the Program continues 
its work to strengthen the community groups/
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jgufebis/organizaciebis mdgradobisaT-
vis Zlier sazogadoebriv organizaciebT-
an maTi partnioruli urTierTobebis 
Camoyalibebis xelSewyobas. garda amisa, 
grZeldeba 2008-2010 wlebSi programis 
farglebSi Seqmnili 12 samizne saTemo 
jgufis/organizaciis gaZliereba, raTa 
maT ukeT SeZlon soflis interesebis 
wamoweva da adgilobriv xelisuflebasTan 
maTi lobireba.

Temis ganviTarebis resurscentri

saqarTvelos strategiuli kvlevebi-
sa da ganviTarebis centris bazaze 2011 
wels Seiqmna da amuSavda saqarTvelos mu-
nicipalitetebSi moqmedi soflis saTemo 
jgufebis/organizaciebis mxardamWeri 
resurscentri, romelic xels Seuwyobs 
maTi SesaZleblobebis zrdas, uwyvet in-
formaciul kavSirs arsebul jgufebs So-
ris da maT Sesaxeb informaciis miwodebas 
farTo auditoriiisaTvis. 

saTemo jgufebis/organizaciebis 
monacemTa baza

resurscentris mier SemuSavda 
saqarTveloSi moqmedi saTemo jgufebis/
organizaciebis monacemTa baza, romelSic 
Setanilia informacia  84 saTemo jgufze/
organizaciaze, maTi saqmianobis geo-
grafiul dafarvaze, ZiriTad mimarTule-
bebsa da samizne jgufebze, aseve bolo 
periodSi ganxorcielebul aqtivobebsa 
da mimdinare proeqtebze. E es informacia 
saTemo centrebis rukis da specialuri 
formatis _ cxrilis _ saxiT ganTavsebu-
lia Temis ganviTarebis resurscentris 
veb-portalze (informacia veb-portalze 
ix. qvemoT).

Temis ganviTarebis resurscen-
tris veb-portali

2011 wels Temis ganviTarebis resur-
scentris bazaze Seiqmna veb-portali _  
www.cdrc.ge, romelic warmoadgens,  mud-
mivad ganaxlebadi informaciis wyaros 
Temis ganviTarebis sakiTxze, ara mxolod 
saTemo jgufebisa da organizaciebisTvis, 

organizations created in 2008-2010 in order to 
improve their ability to raise issues that are in 
the interests of their villages, and to lobby for 
those interests in local government bodies. 

The Community Development Resource 
Center 

In 2011, the Center for Strategic Research 
and Development of Georgia set up a Resource 
Center to provide support for rural community 
groups/organizations and the development of 
their capacity. The Resource Center offers an 
uninterrupted exchange of information be-
tween existing groups and the wider public dis-
semination of information about their work.  

Data Base of Community Groups/Organi-
zations 

The Resource Center has developed a data 
base of community groups/organizations that 
contains information about 84 community 
groups/organizations, the geographic area of 
their operation, the main areas of their activity 
and target groups, as well as information about 
recently implemented and ongoing projects. 
This information is provided in the form of a 
community organization map and table and is 
published on the web-page of the Community 
Development Resource Center - www.cdrc.ge 
(information regarding the web-page is pro-
vided below).   

The Web Page of the Community Develop-
ment Resource Center 

The web-page of the Community Develop-
ment Resource Center - www.cdrc.ge, was cre-
ated in 2011. It is a source of constantly updated 
information, not only for community groups 
and organizations but also for all interested 
civic and international organizations, govern-
ment institutions, the private sector and media 
representatives. 
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aramed dainteresebuli sazogadoebrivi 
da saerTaSoriso organizaciebis, samTav-
robo struqturebis, biznesis da mediis 
seqtorebis warmomadgenlebisTvisac.

xsenebuli veb-portalis saSualebiT, 
dainteresebul organizaciebs SesaZle-
bloba eZlevaT miiRon informacia iseT 
praqtikul da saintereso sakiTxebze, ro-
goricaa:
 •	 saqarTveloSi aqtiurad moqmedi saTe-

mo jgufebi;
•	 saTemo jgufebis dafinansebis Sesa-

Zleblobebi;
•	 Temis ganviTarebaze momuSave organi-

zaciebi da programebi;
•	 Tematuri gamocemebi da sasargeblo 

literatura;
•	 konsultaciebi, treningebi, seminare-

bi da erToblivi RonisZiebebi;
•	 saTemo jgufebis warmatebuli 

magaliTebi;
•	 adgilobrivi da saerTaSoriso Tema-

turi axali ambebi. 

dainteresebuli organizaciebisTvis 
veb-portali kargi saSualebaa farTo 
auditoriisTvis sakuTari warmatebebis 
gasacnobad: veb-portalis erTi seqcia 
mTlianad eTmoba saTemo jgufebis saqmi-
anobis warmatebuli magaliTebis aRweras 
da popularizacias, rac gamdidrebu-
lia foto-video masaliT. garda amisa, 
kvartalurad gamova da yvela dainter-
esebul moqmed pirsa Tu organizacias 
miewodeba resurscentris sainforma-
cio eleqtronuli Jurnali, romelSic 
Tavs moiyris ganvlili periodis umniS-
vnelovanesi siaxleebi da informacia.

seminarebi, konsultaciebi, 
treningebi

dainteresebul organizaciebs resur-
scentri sTavazobs konsultaciebs, aseve 
treningebSi, Tematur seminarebsa da sam-
uSao SexvedrebSi monawileobas. 

2011 wels organizebuli seminarebis da 
treningebis Temis SerCeva xdeboda saTe-
mo jgufebis interesebis da saWiroebebis 
gaTvaliswinebiT (pirdapiri gasaubrebis 
da  veb portalis interaqtiuli gamokiTx-

This web page gives an opportunity for in-
terested organizations to find information on 
some practical and interesting issues, such as: 
•	 active community groups in Georgia;
•	 community group funding opportunities;
•	 organizations and programs working on 

community development issues;
•	 thematic publications and useful literature;
•	 information on consultations, training, sem-

inars and joint activities/events; 
•	  the success stories of community groups;
•	 local and international thematic news. 

For interested organizations, the web-portal 
is a good tool to disseminate information about 
their success because one section of it is dedi-
cated to the description of the success stories of 
community groups. There is also an opportu-
nity to place photo and video materials on the 
web site. In addition, the Resource Center will 
publish a quarterly electronic Information Bul-
letin and send it to all interested persons and 
organizations, with the most important and up-
to-date news and information.

Seminars, Consultancy Services and 
Training 

The Resource Center offers interested or-
ganizations consultancy services on various 
topics, as well as opportunities for participation 
in training, thematic seminars and workshops. 
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vis safuZvelze). amis Semdgom resurscen-
tri axdenda Sesabamisi resursebis (organ-
izaciebis, eqspertebis) moZiebas, mowvevas 
da RonisZiebis organizebas. treningebze 
daswrebis SesaZlebloba hqondaT rogorc 
samizne axalgazrduli saTemo centrebis 
wevrebs, aseve saqarTveloSi moqmed sxva 
saTemo jgufebis/organizaciebis warmo-
madgenlebsac. informacia treningebze 
vrceldeboda Temis ganviTarebis resur-
scentris veb portalis saSualebiT.

programa iTvaliswinebda ori tipis 
treningebs: 

•	 Ria tipis treningebs, yvela dainterese-
buli saTemo jgufisTvis;

•	 treningebs, mxolod samizne saTemo ax-
algazrduli centrebisaTvis.

Catarebuli treningebis da seminare-
bis Tematika gaxldaT: `lideroba da gun-
duri muSaoba~, `municipaluri social-
uri programebi da am kuTxiT mosaxleobis 
gamokiTxvis meTodologia~, `biznesgegmis 
SemuSaveba~, `ar avnos~ teqnikebi, `adgilo-
brivi sabiujeto procesi da genderuli 
Tanasworoba~, `efeqturi komunikacia~, 
`proeqtis dagegmva da dawera~, `marTvis 
unarebi~. 

rac Seexeba konsultaciebs, dainter-
esebul organizaciebs maTi miReba See-
ZloT resurscentris eqspertebTan 
uSualo SexvedriT, xolo adgilze ararse-
buli eqspertizis SemTxvevaSi, SeZlebisd-
agvarad, maTi gadamisamarTeba xdeboda Se-
sabamis pirebTan an organizaciebTan.

2011 wels gacemuli konsultaciebi ex-

In 2011, the topics selected for seminars 
and trainings took account of the interests and 
needs of community groups (based on face-to-
face discussions and interactive communica-
tion through the web-page). After this, the Re-
source Center looked for the resources needed 
and invited organizations and experts to take 
part and organized the events.   

An opportunity to attend training was given 
not only to members of the target Community 
Youth Centers, but also to representatives of 
other community groups/ organizations work-
ing in Georgia.  Information about training was 
disseminated by means of the web-portal of the 
Community Development Resource Center. 

The Program provided two types of train-
ing: 

•	 Open training for all interested community 
groups;

•	 Training organized only for the target Com-
munity Youth Centers.

The topics covered in training and seminars 
were: “Leadership and Team Work”, “Social 
Municipal Programs and the Population Sur-
vey on Related Issues”, “Business Plan Develop-
ment”, “Do-No-Harm Technologies”, “Efficient 
Communication”, “Planning and Writing  Pro-
ject Proposals”, and “Management Skills”.  

Interested organizations could also receive 
consultancy services at face-to-face meetings 
with the Resource Center experts. If the Re-
source Center did not have the expertise nec-
essary in-house, tried where possible to direct 
the interested organizations to corresponding 
persons and organizations. 

In 2011, consultations covered the following 
topics: filling in application forms for partici-
pation in tenders, the development of program 
budgets, marketing activities and planning of 
joint events. 
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eboda tenderebSi monawileobis saaplika-
cio formebis Sedgenis, programis biu-
jetis Sedgenis, marketingis, erToblivi 
RonisZiebebis dagegmvis sakiTxebs.

erToblivi RonisZiebebi da 
gamocdilebis gaziareba

Temis ganviTarebis resurscentri aw-
yobs yovelwliur erTobliv Sexvedrebs 
(forumebis msgavsad), rac xels uwyobs 
saTemo jgufebisa da sazogadoebrivi or-
ganizaciebis horizontaluri kavSire-
bis damyarebas, maT Soris informaciisa 
da gamocdilebis gaziarebas. aRniSnuli 
Sexvedrebze monawile organizaciebi 
waradgenen prezentaciebs winaswargamov-
lenil aqtualur sakiTxze, romlis irgv-
liv imarTeba diskusia.

2011 wlis oqtomberSi, qalaq  TelavSi, 
Catarda saTemo organizaciebis erTobli-
vi Sexvedra, romelSic, garda dainterese-
buli saTemo organizaciebisa, monawileo-
ba miiRes Temis ganviTarebaze momuSave 
organizaciebis warmomadgenlebma. Sexve-
draze gakeTda resurscentris miznebisa 
da servisebis prezentacia, aseve waradg-
ines sakuTari Tavi mowveulma stumrebma 
da ramdenime warmatebulma saTemo or-
ganizaciam.  Sexvedraze ganisazRvra saTe-
mo centrebis saWiroebebi da interesebi, 
kerZod, ganisazRvra maTi survilebi da 
molodinebi resurscentris muSaobis 
mimarT, aseve gamoikveTa seminarebis, tre-
ningebisa da samomavlo Sexvedrebis maT-
Tvis saintereso Tematika.  

 

Joint Events and Sharing of Experience 

Every year, the Community Development 
Resource Center organizes joint meetings (sim-
ilar to forums). This helps to establish hori-
zontal links between community groups and 
civic organizations, including opportunities to 
exchange information and experience. During 
such meetings organizations make presenta-
tions on issues identified before followed by 
discussions. 

In October 2011, a joint meeting of commu-
nity organizations took place in Telavi. In addi-
tion to the interested community organizations, 
representatives from other organizations work-
ing on community development issues also 
participated. During the meeting, participants 
had an opportunity to listen to presentations on 
the Resource Center’s goals and services, as well 
as presentations by invited guests and several 
successful community organizations.  

During the meeting the needs and interests 
of Community Centers were identified. In par-
ticular, the participants discussed their wishes 
and expectations in relation to the Resource 
Center and identified interesting topics for fu-
ture seminars, training and meetings.  
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12 samizne saTemo jgufis/organi-
zaciis gaZliereba 

Temis ganviTarebis programam 2011 wels 
gaagrZela wina wlebSi programis farg-
lebSi Camoyalibebuli 12 aqtiuri saTemo 
axalgazrduli centris mxardaWera da 
gaZliereba, raTa  maT ukeT SeZlon sof-
lis interesebis wamoweva da adgilobriv 
xelisuflebasTan maTi lobireba.

programis eqspertebma, saTemo cen-
trebisTvis Catarebuli samuSao Sexve-
drebis da treningebis Sedegad, moamzades 
centrebis saqmianobis strategiuli da 
erTwliani samoqmedo gegmebi, romleb-
Sic aisaxa maTi xedva, misia, strategiuli 
miznebi da Sefasebis indikatorebi. garda 
amisa, daigegma konkretuli saqmianobebi 
jgufebis instituciuri mdgaradobis mis-
aRwevad.

programis farglebSi Catarebuli tre-
ningebi mimarTuli iyo saTemo centrebis 
axali wevrebisaTvis sabaziso codnis da 
unarebis SeZenaze da Zveli wevrebis arse-
buli gamocdilebisa da codnis gaRrmave-
baze. garda amisa, programis eqspertebi 
saTemo axalgazrdul centrebs mudmivad 
uwevdnen konsultaciebs iseT sakiTxebze, 
rogoricaa: organizaciis registracia, 
finansuri angariSgeba, proeqtis dawera, 
TviTSefaseba, dagegmva da sxva. 

aseve regularulad tardeboda saTemo 
axalgazrduli centrebis saangariSo Sex-
vedrebi, romlebzec centrebi saubrobd-
nen miRweul Sedegebsa da warmatebebze, 
agreTve saerTo problemebsa da maTi da-
Zlevis SesaZlo gzebze.

saTemo centrebis saqmianobis Se-
faseba

wlis bolos, saTemo centrebs Cautar-
daT samuSao Sexvedrebi, ganxorciele-
buli saqmianobis Sefasebisa (maTi pro-
gramuli indikatorebis da Sesrulebuli 
saqmianobebis xarisxis gaTvaliswinebiT) 
da Sefasebis Sedegebze dayrdnobiT, axa-
li, 2012 wlis, samoqmedo gegmis monaxazis 
SesamuSaveblad.  

Capacity Building for 12 Target Commu-
nity Groups/Organizations

In 2011, the Community Development Pro-
gram continued to support 12 active commu-
nity youth groups established within the pro-
gram’s framework during previous years. This 
was to develop their ability to highlight the in-
terests of their villages and lobby for these on 
local government bodies. 

As a result of the workshops and training 
conducted by the Program’s experts for Com-
munity Centers, the Centers prepared strate-
gic one-year action plans reflecting their vi-
sion, mission, goals and assessment/outcome 
indicators. In addition, specific activities were 
planned for achieving the institutional sustain-
ability of the groups.  

The goal of the training conducted under this 
Program was to equip new members of Com-
munity Centers with basic knowledge and skills 
and broaden the experience and knowledge of 
older members.  

The Program’s experts also provided on-go-
ing consultancy services to Community Youth 
Centers on issues such as: the registration of an 
organization, financial reporting, project devel-
opment, self-assessment, planning etc.  

At the same time, Community Youth Center 
meetings were regularly held for reporting pur-
poses. During such meetings the Centers dis-
cussed their achievements and success, as well 
as problems and the possible solutions. 

Assessment of Community Center Activi-
ties 

At the end of the year, the Community Cent-
er workshops will be organized in order to as-
sess the activities implemented (taking into 
account their program indicators and perfor-
mance quality) and, based on the assessment 
results, develop a draft action plan for 2012.
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Sefasebam saTemo centrebis saqmi-
anobis maRalefeqtianoba da sta-
biluri ganviTarebis mzardi ten-
dencia aCvena. amaze metyvelebs 
is faqtebi, rom saTemo centrebma 
damoukideblad, programis dax-
marebis gareSe, ganaxorcieles 45 
iniciativa. amaSi igulisxmeba sxva 
fondebidan da municipalitete-
bidan problemebis gadasaWrelad 
mopovebuli dafinanseba da aseve 
problemebi, romlebic, saTemo 
centrebis informaciaze dayrd-
nobiT, TviTmmarTvelobebma mo-
agvares (informacia ganxorciele-
bul iniciativebze ix. danarTSi 
#3). sagulisxmoa isic, rom samizne 
12 saTemo jgufidan 6 ukve dareg-
istrirebuli organizaciaa, xolo 
ramdenime daregistrirebas geg-
mavs. 

sapopularizacio gamocemebi

2011 wels gamoica Temis ganviTarebis 
qseluri programis broSura. igi  asaxavs 
`saqarTvelos strategiuli kvlevebisa 
da ganviTarebis centris~ zemoxsenebuli 
programis miRwevebs 2006-2010 wlebSi. 
gamocemaSi aRwerilia guriisa da kaxeTis 
regionebSi moqmedi saTemo axalgazrdu-
li centrebis warmatebuli saqmianobis 
magaliTebi, romlebic gamdidrebulia fo-
tomasaliT da diagramebiT. 

2011 wlis bolos gamoica aseve 2012 wlis 
kalendari, romelSic mocemulia mokle in-
formacia Temis ganviTarebis resurscen-
tris miznebze da masTan arsebuli veb porta-
lis resursebze. kalendarSi warmodgenili 
fotomasala asaxavs moqmedi saTemo axal-
gazrduli centrebis saqmianobas. 

TanamSromloba Temis ganviTare-
baze momuSave adgilobrivsa da 
saerTaSoriso organizaciebTan

`saqarTvelos strategiuli kvlevebisa 
da ganviTarebis centris~ Temis ganvi-
Tarebaze momuSave jgufi aqtiurad iyo 
CarTuli saqarTveloSi moqmedi organi-
zaciebis (9 organizacia) TemTan muSaobis 
gamocdilebis Sesaxeb erTiani gamocemis 
momzadebis procesSi. am iniciativis fi-

THE ASSESSMENT SHOWED THAT THE 
WORK CARRIED OUT BY THE COMMUNITY 
CENTERS IS HIGHLY EFFECTIVE WITH 
A STABLE DEVELOPMENT TREND 
APPARENT – DEMONSTRATED BY 
THE FACT THAT THE COMMUNITY 
CENTERS MANAGED TO IMPLEMENT 45 
INITIATIVES INDEPENDENTLY, WITHOUT 
THE PROGRAM’S ASSISTANCE.  THIS 
INCLUDES THE SOLUTION OF PROBLEMS 
BY MEANS OF FINANCE ATTRACTED FROM 
OTHER FUNDS AND MUNICIPALITIES, AS 
WELL AS THE SOLUTION OF PROBLEMS 
BY SELF-GOVERNING BODIES BASED 
ON INFORMATION PROVIDED BY 
THE COMMUNITY CENTERS (FOR 
MORE DETAILED INFORMATION ON 
THE INITIATIVES IMPLEMENTED CF. 
ATTACHMENT N3). IT IS ALSO IMPORTANT 
TO NOTE THAT 6 OUT OF 12 COMMUNITY 
GROUPS ARE ALREADY REGISTERED 
ORGANIZATIONS, WHILE SEVERAL ARE 
PLANNING TO BECOME REGISTERED.   

Materials Published for the Popularization 
of the Activities   

In 2011, a brochure on the Community De-
velopment Network Program was published 
describing the achievements of the program 
implemented by the Center for Strategic Re-
search and Development of Georgia between 
2006 and 2010.  The publication describes the 
success stories of Community Youth Centers 
working in Kakheti and Guria illustrated with 
photographs and diagrams.  

At the end of 2011, Calendar 2012 was pub-
lished. It contains a brief overview of the Re-
source Center’s goals and its web-portal. The 
Calendar also has photographs of the activities 
carried out by the Community Youth Centers.

Cooperation with Local and International 
Organizations Working on Community De-
velopment Issues 

Together with 9 other organizations work-
ing on the community development issues in 
Georgia, the task force of the Center for Strate-
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nansuri mxardamWeri iyo `eklesiis ganvi-
Tarebis saagento~ (EED) da masSi CarTuli 
iyvnen swored aRniSnuli saerTaSoriso 
organizaciis adgilobrivi partniorebi. 
gamocema 2012 wlis zafxulisaTvis dai-
beWdeba, xolo momzadebis procesi mrav-
aljerad erTobliv Sexvedras, statieb-
is momzadebas da urTierTSeniSvnebis 
gaziarebas moicavda. garda amisa, am ini-
ciativis farTo sazogadoebisTvis gac-
nobis da gamocdilebis gaziarebis mizniT, 
Catarda regionaluri Sexvedra samxreT-
kavkasiel kolegebTan. Sexvedra mieZRvna 
msgavsi profiliT momuSave azerbaijanis, 
somxeTisa da albaneTis organizaciebi-
sTvis publikaciis formatisa da ganzoga-
debuli mignebebis gaziarebas. Sexvedras 
eswrebodnen saerTaSoriso organiza-
ciebis – `eklesiis ganviTarebis saagento~ 
(EED) da `puri msofliosTvis~ (Bread for 
the World) – warmomadgenlebi. Sexvedra 
baTumSi Catarda da TemTan muSaobis kuTx-
iT saqarTveloSi arsebuli gamocdileb-
is prezentacia gaakeTa `saqarTvelos 
strategiuli kvlevebisa da ganviTarebis 
centris~ warmomadgenelma.  

aRsaniSnavia, rom centris eqsper-
tis mier saerTaSoriso britanuli 
JurnalisaTvis `moxaliseTa seq-
toris mimoxilva~ momzadda statia 
`sazogadoebrivi organizaciebi 
da Temis ganviTareba – saqarTve-
los gamocdileba~ aseve sagulisx-
moa, rom centris eqsperti airCies 
saerTaSoriso `Temis ganviTareb-
is Jurnalis~ saerTaSoriso sabWos 
wevrad. 

gic Research and Development of Georgia took 
an active part in preparing a joint publication 
on the experience of working with communi-
ties.  This initiative was funded by the Church 
Development Service (Evangelischer Entwick-
lungsdienst - EED) and local partners of the 
organization were involved in its implementa-
tion. The publication will appear in summer 
2012. During the process, many meetings were 
organized, articles written and comments ex-
changed. Furthermore, for the purpose of wid-
er public dissemination of this information, a 
regional meeting was arranged with colleagues 
from the South Caucasus. The objective of the 
meeting was to inform Azeri, Armenian and 
Albanian organizations working on similar is-
sues about the publication and its general find-
ings. The meeting was attended by representa-
tives of the international organizations Church 
Development Service (EED) and Bread for the 
World.  The meeting took place in Batumi. The 
Center for Strategic Research and Development 
of Georgia made a presentation on Georgia’s 
experience of working with communities. 

IT IS WORTH NOTING THAT A 
CENTER’S EXPERT WROTE AN ARTICLE 
“CIVIC SOCIETY ORGANIZATIONS 
AND COMMUNITY DEVELOPMENT 
– REFLECTIONS ON THE GEORGIAN 
EXPERIENCE” FOR AN INTERNATIONAL 
BRITISH JOURNAL “VOLUNTARY SECTOR 
REVIEW”, (WWW.VSSN.ORG.UK). IT IS 
ALSO IMPORTANT TO NOTE THAT THE 
CENTER’S EXPERT WAS SELECTED AS AN 
INTERNATIONAL BOARD MEMBER OF THE 
COMMUNITY DEVELOPMENT JOURNAL 
(WWW.CDJ.OXFORDJOURNALS.ORG). 
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qveprograma _ sazogadoebrivi 
organizaciebis ganviTareba

programis mizania soflis, region-
aluri da erovnuli donis sazogadoe-

brivi organizaciebisTvis 
organizaciuli mdgradobis xelSem-
wyobi servisebis xelmisawvdomobis 

uzrunvelyofa.
 
dasaxuli miznis misaRwevad, programis 

mier SemuSavebuli strategia gaxlavT, 
erTi mxriv, socialuri mewarmeobiT dain-
teresebuli qarTuli sazogadoebrivi or-
ganizaciebis informaciuli, teqnikuri 
(treningebi, konsultaciebi da a.S) da fi-
nansuri resursebiT uzrunvelyofa, xolo 
meore mxriv, regionaluri da erovnuli 
donis sazogadoebrivi organizaciebis 
efeqtianobis amaRleba, organizaciuli 
ganviTarebis daxvewvis da axalbeda mene-
jerebis unarebis gaRrmavebis gziT.

programis eqspertebis mier SemuSave-
buli servisebi miznad isaxavs sazogadoe-
brivi organizaciebis organizaciul ga-
Zlierebas da mimarTulia organizaciebis 
finansuri mdgradobisa da marTvis pro-
cesebis gaumjobesebisaken. 

socialuri  mewarmeobis  ganviTarebis 
xelSewyoba

sazogadoebrivi organizaciebis ganvi-
Tarebis da mdgradobis uzrunvelyofis 
sawindaria dafinansebis alternatiuli 
gzebis moZieba da maTi gamoyeneba. social-
uri mewarmeoba gaxlavT msgavsi alterna-
tiva. aman ganapiroba programis eqsperteb-
is aRniSnuli sakiTxiT daintereseba  da 
2009 wlidan centri aqtiurad muSaobs 
saqarTveloSi socialuri mewarmeobis 
ideisa da praqtikis popularizaciis, misi 
danergvis mimarTulebiT.

programis farglebSi 2011 wels gace-
muli mikrograntebi, Catarebuli tre-
ningebi da konsultaciebi miznad isaxavda 
socialuri mewarmeobiT dainteresebuli 
sazogadoebrivi organizaciebis organi-
zaciul gaZlierebas da mimarTuli iyo 
organizaciebis finansuri mdgradobisa 

SUB-PROGRAM – THE DEVELOPMENT 
OF CIVIL SOCIETY ORGANIZATIONS 

The goal of the program is to ensure that 
rural, regional and national civic organiza-
tions have access to services promoting their 
sustainability.

 
In order to achieve this objective, the Pro-

gram developed a strategy which, on the one 
hand, envisaged the provision of information, 
technical assistance (trainings consultancy etc.) 
and financial resources for Georgian civic or-
ganizations interested in social entrepreneur-
ship and, on the other hand, stimulated the 
efficiency of regional and national civic organi-
zations by supporting their organizational de-
velopment and improving the skills of novice 
managers.  

Services developed by the program’s experts 
were therefore targeted towards strengthening 
civic organizations, ensuring their financial 
sustainability and improving management pro-
cesses.  

Support for Social Entrepreneurship 

The key to the development and sustainabil-
ity of civil society organizations is their ability 
to find and use alternative sources of funding. 
The Program’s experts showed real interest in 
this issue and, since 2009, the Center has been 
actively working on popularizing of the idea of 
social enterprise and stimulation of social en-
trepreneurship practices in Georgia.  

Micro-grant projects, training and consul-
tancy services provided under this Program 
were targeted at strengthening the civil society 
organizations interested in social entrepreneur-
ship, improving their organization, ensuring 
their financial sustainability and refining man-
agement processes. Information support was 
provided through the web-portal, emails and 
social networking. 
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da marTvis procesebis gaumjobesebisaken, 
xolo maTi informaciuli mxardaWera xor-
cieldeboda veb-portalis, eleqtronuli 
sainformacio dagzavnebis da socialuri 
qselis saSualebiT.

sainformacio-analitikuri veb-
portali

programis farglebSi 2010 wlidan fun-
qcionirebs sainformacio-analitikuri 
veb-portali www.cse.ge. aRniSnuli Te-
maturi portali eZRvneba socialuri me-
warmeobis sakiTxs. aq nebismier dainter-
esebul pirs eZleva SesaZlebloba, miiRos 
amomwuravi da saWiro informacia social-
uri mewarmeobis Teoriulsa da praqtikul 
sakiTxebze, rogoricaa: 
•	 socialuri mewarmeobis koncefcia, 

misi formebi da mniSvneloba;
•	 socialuri sawarmoebis da sazogadoe-

brivi organizaciebis ekonomikri saqmi-
anobis maregulirebeli sakanonmdeblo 
garemo saqarTveloSi;

•	 kvlevebi da praqtikuli magaliTebi so-
cialuri mewarmeobis sakiTxebze;

•	 socialuri sawarmoebis dafinansebis 
SesaZleblobebi;

•	 Tematuri sasargeblo bmulebi.
veb-portalze aseve ganTavsebulia in-

formacia programis eqspertebis mier 
SemuSavebul servisebze: Tematur tre-
ningebsa da konsultaciebze, socialuri 
mewarmeobis eleqtronul Jurnalze. dain-
teresebul adamianebs SeuZliaT dasvan 
maTTvis aqtualuri SekiTxvebi, gamoTqvan 
veb-portalis muSaobasTan dakavSirebuli 
komentarebi da survilebi. 

socialuri mewarmeobis sakiTxiT dain-
teresebul organizaciebs kvartalurad 
egzavnebaT eleqtronuli Jurnali so-
cialur mewarmeobaze, romelSic asax-
ulia ganvlil periodSi am mimarTulebiT 
ganxorcielebuli aqtivobebi qveyanaSi. 
warmodgenilia saqarTveloSi moqmedi 
fondebis sxvadasxva iniciativebi, aseve 
qarTuli da ucxouri warmatebuli so-
cialuri sawarmoebis magaliTebi. `axali 
ambebis~ formatiT dainteresebuli pirebi 
ki  iReben informacias sagranto konkurse-

Informative-Analytical Web-Portal

Since 2010, an Informative-Analytical web-
portal www.cse.ge has been available. This the-
matic web-portal is dedicated to social entre-
preneurship issues. Any interested person has 
an opportunity to receive information on the 
theoretical and practical aspects of social entre-
preneurship, namely:  
•	 the concept, forms and significance of social 

entrepreneurship; 
•	 the legal framework regulating the economic 

activities of social enterprises and civic or-
ganizations in Georgia;

•	 research and practical examples related to  
social entrepreneurship;

•	 opportunities for funding social enterprises; 
•	 useful thematic links. 

The web-portal also contains information 
about services developed by the Program’s ex-
perts: thematic training, consultancy services 
and an electronic journal dedicated to social 
entrepreneurship issues. Interested persons are 
given an opportunity to ask questions, make 
comments and express their wishes regarding 
the web portal.  

An electronic version of the social entrepre-
neurship journal is sent to the interested organ-
izations once a quarter. The journal contains 
information on recent events and the initiatives 
of the various funds working in Georgia, as well 
as success stories of Georgian and foreign so-
cial enterprises. The News section provides in-
formation about grant competitions, forthcom-
ing training, presentations and different types 
of events. 

The regularly updated list of addressees cur-
rently consists of 310 organizations.  

In order to popularize the social entrepre-
neurship concept, a special page was opened in 
Facebook. Similar to the web portal, the page 
publishes information about initiatives and in-
novations and is one more tool for the wider 
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bze,  mosalodnel treningebze, prezenta-
ciebsa da sxvadasxva tipis RonisZiebebze. 
dagzavnebisTvis Seqmnilia eleqtronuli, 
mudmivad ganaxlebadi baza, romelSic, am-
Jamad, 310 organizacia iricxeba. 

garda amisa, socialur mewarmeobis kon-
cefciis popularizaciis mizniT, feis 
buqze Seiqmna socialuri mewarmeobis spe-
cializebuli gverdi, romelzec, msgavsad 
veb-portalisa, ganTavsebulia informa-
cia am mimarTulebiT gancxorcielebul 
iniciativebsa da mimdinare siaxleebze. 
aRniSnuli gverdi gaxlavT farTo sazoga-
doebaSi socialur mewarmeobaze infor-
maciis gavrcelebis damatebTi saSualeba.

treningebi socialuri mewarmeo-
bis sakiTxze

2011 wels socialuri mewarmeobis sak-
iTxze Tbilissa da regionebSi Catarebul 
5 trening-kurss daeswro 85 monawile. Se-
fasebis kiTxvarebma gamoavlina monawi-
leTa kmayofilebis maRali xarisxi. gansa-
kuTrebuli mowoneba daimsaxura iman, rom 
treningebi morgebuli iyo saqarTvelos 
konteqstze. 

socialuri mewarmeobis Temaze centris 
trener-konsultantebis mier SemuSavebu-
lia 3 saxis treningi:
•	 Sesavali treningi socialuri mewarme-

obis zogadkonceptualur sakiTxebze, 
mis formebsa da rolze samoqalaqo sa-
zogadoebaSi;

•	 treningi socialur organizaciaze eZ-
Rvneba organizaciaSi socialuri me-
warmeobis ganviTarebisTvis saWiro na-
bijebis ganxilvas;

•	 treningi bizenesis dagegmvaze eZRvneba 
socialuri sawarmos organizaciuli 
da finansuri marTvis, marketingis da 
gadasaxadebis sakiTxebs. trenigze Te-
oriul sakiTxebs axlavs praqtikuli 
savarjiSoebi. treningis msvlelobisas 
misi monawileebi modelirebuli or-
ganizaciebisTvis adgenen biznes gegme-
bs. aRniSnuli midgoma monawileTaTvis 
treningis process coxcxalsa da sain-
teresos xdis.   

dissemination of information regarding social 
entrepreneurship. 

Training on Social Entrepreneurship Issues 

In 2011, the five training courses conducted 
in Tbilisi on social entrepreneurship issues were 
attended by 85 participants. The evaluation sur-
veys revealed a high level of satisfaction among 
the participants. The fact that the training was 
adapted to the Georgian context was especially 
welcome.  

Consultant trainers developed three types of 
training on social entrepreneurship issues: 

•	 Introductory Training Course: general issues 
of social entrepreneurship, its forms and role 
in society;  

•	 Training on Social Organization:   the steps 
necessary to develop social entrepreneurship 
in an organization; 

•	 Training on Business Planning: organiza-
tional structure and financial management, 
marketing and taxes for a social enterprise. 
During the training each theoretical section 
was supplied with practical exercises. The 
participants developed business plans for 
modeled organizations. This approach made 
the training process interesting and lively for 
the participants.  

Micro-Grants for the Development of 
Social Entrepreneurship 

In order to improve the financial sustainabil-
ity of civic organizations and develop social en-
trepreneurship, the Program gave micro-grants 
to those civic organizations that carry out, or 
are willing to commence, economic activities.  

In 2011, the Program financed the projects of 
4 civic organizations, namely: 

•	 The “Union for Therapy of Socially Vulner-
able People in Signagi Region – Qedeli”. The 
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mikrograntebi socialuri me-
warmeobis ganviTarebaze

sazogadoebrivi organizaciebis fi-
nansuri mdgradobis gaumjobesebisa da 
socialuri mewarmeobis ganviTarebis 
mizniT, programa gascems mikrograntebs 
im sazogadoebrivi organizaciebisTvis, 
romlebic ukve ewevian ekonomikur saqmi-
anobas an aqvT msgavsi aqtivobis wamowyeb-
is survili.

2011 wels programis farglebSi dafi-
nansda 4 sazogadoebrivi organizaciis 
proeqti, kerZod: 

•.	 `siRnaRis regionis socialurad umwe-
oTa Terapiis kavSiris – Temi qedelis~ 
- proeqti miznad isaxavda q. siRnaRSi 
socialuri kafe `qedelis~ dafuZne-
bas. proeqtis idea ganapiroba iman, rom 
siRnaRSi, romelic turistuli qalaqia, 
funqcionirebda sakmaod bevri resto-
rani, magram ar arsebobda arc erTi 
kafe. kafe `qedelis~ socialuri dat-
virTva imaSi mdgomareobs, rom kafeSi 
dasaqmebulebi arian `siRnaRis regionis 
socialurad umweoTa Terapiis kavS-
iris~  beneficiarebi (SezRuduli Sesa-
Zleblobis mqone zrdasruli pirebi), 
rac maT sakuTari Semosavlis miRebis 
da sazogadoebaSi integraciis SesaZle-
blobas aZlevs. garda amisa, social-
uri sawarmodan miRebuli Semosavali 
xmardeba sazogadoebrivi organizaciis 
miznebis ganxorcielebas. aRsaniSna-
via, rom kafe `qedeli~ saqarTveloSi 
dafuZnebuli pirveli socialuri kafea.

purpose of the Project was to open a social 
café, “Qedeli”, in Signagi, a tourist area with 
many restaurants but no cafes. Cafe “Qedeli” 
has social benefits as it employed beneficiar-
ies of the Union for Therapy of Socially Vul-
nerable People in Signagi Region (adults with 
limited abilities), enabling them to have their 
own income and helping their social integra-
tion. In addition, income from the social en-
terprise is used for achieving the goals of the 
civic organization. It must be noted that the 
“Qedeli” café is the first social enterprise café 
in Georgia. 

•	 The Civic Organization “Child and Environ-
ment”. The Project’s goal was to extend the 
existing car wash and create new jobs for the 
organization’s target groups. The Civic Or-
ganization “Child and Environment” works 
with children who are in extreme poverty, 
orphans, street children and children with 
disabilities. It aims to give such children 
physical and spiritual assistance, improve 
their level of education, and support their 
social integration.  
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•	 sazogadoebrivi organizaciis `bavSvi 
da garemos~ proeqti gulisxmobda or-
ganizaciis mier dafunebuli moqmedi 
avtosamrecxaos muSaobis gafarToebas 
da maTi samizne jgufebisTvis axali sa-
muSao adgilebis Seqmnas.

    ̀ bavSvi da garemo~ muSaobs saqarTveloSi 
ukiduresad xelmokle, obol, unarSez-
Rudul, ltolvil da  quCis bavSvebTan. 
misi mizania am bavSvebis fizikuri da 
sulieri daxmareba, ganaTlebis donis 
amaRleba, SemoqmedebiTi saqmianobis da 
sazogadoebriv cxovrebaSi integraciis 
xelSewyoba. 

•	 sazogadoebrivi organizaciis `lelis~ 
proeqtis idea gaxldaT mefutkreo-
bis ganviTareba. miRebuli finansuri 
SemosavliT Temis mosaxleobis in-
formireba  Temis ganviTarebis sakiTx-
ebze da maTTvis sxvadasxva praqtikuli 
unar-Cvevebis swavleba.

	 `leli~ muSaobs kaxeTis (lelianis Temi) 
mosaxleobis, kerZod qalebis,  axalgaz-
rdebisa da sxvadasxva eTnikuri jgufeb-
is  araformaluri ganaTlebisa da maTi 
SesaZleblobebis realizaciis xelSew-
yobis mimarTulebiT. 

•	 sazogadoebrivi organizacias `leikoz-
iT daavadebul bavSvTa daxmarebis saer-
TaSoriso asociacias~, Tbilisis erT-
erTi bavSvTa saavadmyofos mimdebare 
teritoriaze aqvs 250 kv.m. sastumros 
tipis ̀ mSobelTa saxli~. igi gankuTvnil-
ia regionebidan Camosuli pacientebi-
sTvis da maTi ojaxis wevrebisTvis, rom-
lebic xangrZliv mkurnalobas itareben 
onko-hematologiur departamentSi. 
organizaciis mier wardgenili proeq-

•	 The Civic Organization “Leli”. The idea be-
hind this Project was to develop bee-keeping 
and use the proceeds for the popularization 
of community development issues and pro-
motion of different practical skills among the 
local population. The Community Organiza-
tion “Leli” works with the Kakheti popula-
tion (Leliani Community) – namely women, 
youths and different ethnical groups – to 
provide informal education and help them 
realize their potential.   

•	 Civic Organization “International Associa-
tion for Assistance of Children with Leuke-
mia” – has a “Parents’ Guesthouse” of a hotel 
type which is located on the land of a chil-
dren’s hospital in Tbilisi. The guesthouse, 
which has an area of 250m2, used by patients 
(and their parents) who come to Tbilisi from 
the regions for an extended course of treat-
ment at the Department of Oncology & He-
matology. The Community Organization 
came up with an idea to build a café – can-
teen in the vicinity of the “Parents’ Guest-
house”. Proceeds from the café – canteen will 
help the Community Organization to fund 
the operational costs of the “Parents’ Guest-
house”.   

The International Association for Assistance 
of Children with Leukemia provides social and 
psychological assistance to children with this 
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tis idea gaxldaT `mSobelTa saxlis~ 
mimdebare teritoriaze kafe-samza-
reulos amuSaveba, romlis Semosavali 
organizacias daexmareba `mSobelTa 
saxlis~ funqcionirebisTvis saWiro 
Tanxebis mobilizaciaSi.

	 `leikoziT daavadebul bavSvTa dax-
marebis saerTaSoriso asociacia~  muSa-
obs sicocxlisTvis saSiSi daavadebebiT 
Sepyrobili bavSvebisa da maTi ojaxis 
wevrebis socialuri da fsiqologiuri 
daxmarebis mimarTulebiT. cdilobs 
maTTvis mkurnaloba xelmisawvdomi 
gaxados. zrunavs maT  ganaTlebasa da 
dasaqmebaze.  

	 yvela zemoT CamoTvlili sawarmos so-
cialuri datvirTva mdgomareobs, pir-
vel rigSi, samizne jgufebis dasaqmebaSi. 
sawarmoebSi dasaqmebulia 50 adamiani, 
romelTa umetesoba dafinansebuli or-
ganizaciebis beneficiarebi arian.

konsultaciebi socialuri 
mewarmeobis sakiTxze

socialuri mewarmeobis sxvadasxva 
aspeqtebze centris eqspertebi kon-
sultirebas uwevdnen 2010 wlis da mimdi-
nare wlis sagranto konkursebis fargleb-
Si dafinansebul ekonomikuri saqmianobis 
mqone sazogadoebriv organizaciebs da 
saTemo jgufebs, aseve zogadad social-
uri mewarmeobis sakiTxiT dainteresebul 
organizaciebs.

konsultaciebi exeboda organizaciebis 
ekonomikur saqmianobaSi wamoWril sxva-
dasxva aqtualur sakiTxebs, rogoricaa: 
biznes gegmis Sedgena, marketingi, fi-
nansebis marTva, gadasaxadebi da a.S. 2011 
wels sakonsultacio momsaxureba gaewia 
34 sazogadoebriv da saTemo organizacias.

sazogadoebrivi organizaciebis 
organizaciuli ganviTarebis 
xelSewyoba

`centris~ trenerTa da organizaciu-
li ganviTarebis konsultantTa jgufi 
organizaciebs sTavazobs saWiroebebze 
morgebul, sxvadasxva donis da Tematikis 
trening-modulebs da individualur kon-

lethal disease and their families. It is trying to 
make treatment accessible for such patients and 
help them receive education and employment.  

The prime social goal of all above enterprises 
is first of all to ensure employment of the tar-
get groups. Fifty people work in the enterprises, 
the majority of whom are beneficiaries of the 
organizations financed. 

Provision of Consultancy Services on So-
cial Entrepreneurship Issues  

The Center’s experts provided consultancy 
services on various aspects of social entrepre-
neurship to those civic organizations who won 
grants in 2010 and 2011, as well as community 
groups and organizations interested in social 
entrepreneurship issues.  

The consultancy services were provided on 
various topics identified during the commercial 
activity of the organizations and included: busi-
ness plan development, marketing, financial 
management, taxes etc. In 2011, 34 civic and 
community organizations received the consul-
tancy services.  

Promotion of the Institutional Development 
of Civic Organizations

The Center’s trainers and consultants work-
ing in the field of organizational development 
offer civic organizations training modules on a 
variety of topics adapted to the needs of these 
organizations. They also offer individual con-
sultations on management and organization 
development.

In 2011, the trainers working on this Pro-
gram conducted 14 thematic trainings for 102 
civic organizations and community groups in 
Tbilisi and various regions of Georgia (cf. Ap-
pendix N 4).  
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sultaciebs marTvisa da organizaciuli 
ganviTarebis sakiTxebSi. 

2011 wels programis trenerebma, Tbili-
sis da saqarTvelos sxvadasxva regionebis 
102 sazogadoebrivi organizaciis da saTe-
mo jgufis warmomadgenlisaTvis, Caatares  
14 Tematuri treningi (ix. danarTi #4). 

treningebis Tematika gaxldaT:

•	 socialuri mewarmeoba;
•	 mravalferovnebis marTva;
•	 proeqtebis dagegmva, monitoringi da 

Sefaseba;
•	 mxardaWeris mopoveba;
•	 strategiuli dagegmva;
•	 organizaciuli saWiroebebis Sefaseba.

programis farglebSi 2011 wels 
Catarebul treningebs 102 sazoga-
doebrivi organizaciis 170 warmo-
madgeneli daeswro.

wlis bolos Catarda gamokiTxva  
centris mier gaweuli serviseb-
is efeqtianobis Sesafaseblad. 
gamokiTxvam aCvena, rom monawile-
Ta 84 % iyenebs miRebul codnasa da 
unarebs praqtikaSi.

The training topics included: 

•	 Social entrepreneurship;
•	 Diversity management;
•	 Project planning, monitoring and assess-

ment;
•	 Search for support;
•	 Strategic planning;
•	 Assessment of the organization’s needs.

TRAINING CONDUCTED WITHIN THE PRO-
GRAM IN 2011 WERE ATTENDED BY 170 
REPRESENTATIVES OF 102 CIVIC ORGANI-
ZATIONS.
THE RESULTS OF A SURVEY, UNDERTAKEN 
AT THE END OF THE YEAR TO EVALUATE 
THE EFFECTIVENESS OF THE SERVICES 
PROVIDED, SHOWED THAT 84% OF THE 
PARTICIPANTS APPLY BOTH THE KNOWL-
EDGE RECEIVED AND SKILLS ACQUIRED. 
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programa -  kargi 
mmarTvelobis xelSewyobas 

programis mizania erovnul da 
adgilobriv doneze mmarTvelobis 

gaumjobeseba, agreTve mTavrobis 
mier mosaxleobis saWiroebebisa da 

realuri problemebis ufro efeq-
tiani gaTvaliswineba.

strategia SemuSavebulia programis 
eqspertebis mier, `centris~ kvleviT 
saqmianobaze dayrdnobiT, aseve sakanon-
mdeblo da samTavrobo struqturebTan 
TanamSromlobis gamocdilebis gaTval-
iswinebiT da gulisxmobs samTavrobo 
struqturebis politikis analizs, saja-
ro ganxilvasa da monitorings.

 programa moicavs rogorc erovnul, 
aseve adgilobriv dones da mimdinareobs 
ori ZiriTadi mimarTulebiT, romelTa 
farglebSi saqmianobis warmarTvis miz-
niT SemuSavebulia ori qveprograma: kv-
levebi da reformebis xelSewyoba; TviTm-
marTvelobis ganviTareba. 

TviTmmarTvelobis ganviTarebis 
qveprograma

programis mizania saqarTvelos 
5 municipalitetSi xeli Seuwyos 

adgilobrivi sabiujeto procesis 
gamWvirvalobas da sabiujeto pro-

gramebSi adgilobrivi mosaxleobis 
saWiroebebis maqsimalur asaxvas.

qseluri saqmianoba – TviTmmarTveli 
erTeulebis monitoringi

TviTmmarTveli erTeulebis monitor-
ingi xorcieldeba TelavSi, lagodexSi, 
siRnaRSi, ozurgeTsa da CoxataurSi. 
dasaxuli miznis misaRwevad, programis 
strategias warmoadgens aRniSnul mu-
nicipalitetebSi sabiujeto procesisa da 
kanonmdeblobiT gaTvaliswinebuli gam-
Wvirvalobis normebis Sesrulebis moni-
toringi. programiT gaTvaliswinebuli 
saqmianobebi dafarulia samoqalaqo moni-

PROGRAM -  PROMOTION OF 
GOOD  GOVERNANCE

The goals of the Program are to improve local 
governance and also ensure that the Govern-
ment takes into account the actual needs and 
problems of the population in a more efficient 
manner. 

Based on the research carried out by the 
Center and the experience of cooperation with 
the legislative and Government institutions, the 
Program’s experts developed a strategy that in-
volves analysis, public discussion and the mon-
itoring of the policies implemented by Govern-
ment bodies.   

The program is implemented at both the na-
tional and local levels, within which two sub-
programs have been developed: Research and 
Promoting Reforms and Local Government 
Development. 

SUB-PROGRAM - LOCAL GOVERNMENT 
DEVELOPMENT 

The goal of the program is to promote the 
transparency of the local budgeting process in 
5 municipalities and ensure that the proposed 
budgets reflect the needs of the local popula-
tion as far as possible.

Network activity - Monitoring of Self-
Governed Entities

Monitoring of self-government bodies is car-
ried out in Telavi, Lagodekhi, Signagi, Ozurgeti 
and Chokhatauri. The program strategy devel-
oped for the achievement of the above goals in-
volves the monitoring of the budgetary process 
and compliance with the transparency norms 
required by the law. The program activities are 
carried out by means of the civil society moni-
toring network. The organizations that imple-
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toringis qseliT, sadac `strategiuli 
kvlevebisa da ganviTarebis centrTan~ er-
Tad CarTulia `saqarTvelos samoqalaqo 
ganviTarebis asociacia~ (kaxeTi) da 
`saqarTvelos demokratiuli ganviTare-
bis kavSiri~ (guria). TelavSi programis 
saqmianobas `centris~ Telavis biuro 
warmarTavs.

gamWvirvaloba da angariSvaldebuleba 
– miRweuli Sedegebi

TviTmmarTveli erTeulebis gamWvir-
valobisa da angariSvaldebulebis moni-
toringis mizniT, samoqalaqo monitorin-
gis qselma, saqarTvelos kanonmdeblobis 
safuZvelze da kargi mmarTvelobis princ-
ipebis gaTvaliswinebiT, SeimuSava sakre-
bulos gamWvirvalobis 15 specialuri 
kriteriumi. 2011 wlis pirvel meoTxedSi, 
aRniSnuli kriteriumebis gamoyenebiT, 
moxda samizne municipalitetebis gamWvir-
valobis donis pirveladi Sefaseba. 

rogorc mosalodneli iyo, Sefasebam 
sakmaod dabali Sedegebi aCvena yvela mu-
nicipalitetSi. saerTo xasiaTis proble-
mebs Soris SeiZleba gamoiyos sakrebulos 
komisiebis muSaobis sajarooba; sazoga-
doebis monawileoba gadawyvetilebis 
miRebis prcesSi; sakrebulos wevrebisa da 
Tanamdebobis pirebis angariSgeba; sajaro 
informaciis xelmisawvdomoba.

Sefasebis Sedegebze dayrdnobiT, Ti-
Toeuli samizne municipalitetisTvis 
SemuSavda sarekomendacio winadadebebi 
da maTi Sesrulebis uzrunvelyofis samo-
qmedo gegma, romelic media aqtivobebT-
an erTad, iTvaliswinebda adgilobrivi 
xelisuflebis warmomadgenlebTan sakon-
sultacio da sakoordinacio Sexvedrebs; 
sakrebulosa da misi komisiebis muSaobaSi 
qselis eqspertTa CarTulobas; saTemo 
organizaciebis mobilizebas da sxva.

 samoqalaqo monitoringis qselis mier 
Telavis, lagodexis, siRnaRis, ozur-
geTisa da Coxatauris municipalitetebis 
gamWvirvalobisa da angariSvaldebulebis 
xarisxis gazrdis mizniT, 2011 wels ganx-
orcielebuli saqmianobebis Sedegad, Sei-
Zleba gamoiyos Semdegi: 

ment this monitoring, together with the Center 
for Strategic Research and Development of 
Georgia, are the Georgian Civil Development 
Association (Lagodekhi) and the Georgian 
Democratic Development Union (Ozurgeti). In 
Telavi the program activities are carried out by 
the Telavi Bureau of the Center.  

Transparency and reporting - results 
achieved

In order to monitor transparency and re-
porting of the self-government units, the civil 
society monitoring network developed 15 
special criteria for transparency assessment in 
compliance with current Georgian legislation. 
Based on these criteria, the first assessment of 
the transparency level in the target municipali-
ties was carried out in the first quarter of 2011. 

As expected, the assessment results were 
rather low in all the municipalities. Some of the 
common problems were: publicity of the work 
of the local “Sakrebulo” commissions; public 
participation in the decision making process; 
reporting by Sakrebulo members and officials; 
access to public information. 

Based on the assessment results, recommen-
dations and corresponding action plans were 
developed for each target municipality. Be-
sides media related activities, the action plans 
involved consultation and coordination meet-
ings with local government officials, the par-
ticipation of network experts in the work of the 
Sakreboulos and their commissions, the mobi-
lization of community organizations etc. 

Results of the work carried out by the civic 
monitoring network in 2011 to improve trans-
parency and reporting in Telavi, Lagodekhi, 
Signagi, Ozurgeti and Chokhatauri municipali-
ties are as follows: 
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•	 yvela municipalitets aqvs met-
naklebad informaciuli saku-
Tari veb-gverdi;

•	 lagodexis, siRanaRisa da Cox-
atauris municipalitetebSi 
Seiqmna municipalitetis sakre-
bulosTan arsebuli sazogadoe-
brivi sabWoebi;

•	 ozurgeTis municipalitetSi 
2010 wels Seqmnilma sazogadoe-
brivma sabWom 2011 wlis ganma-
vlobaSi moawyo 10 Sexvedra, 
romlis drosac ganixila 30-ze 
meti sakiTxi. ozurgeTis sakre-
bulom sabWos mier SemuSavebuli 
rekomendaciebis umravlesoba 
gaiTvaliswina;

•	 yvela samizne municipalitetSi 
moewyo biujetis sajaro ganxil-
vebi. amavdroulad gaumjobesda 
sajaro ganxilvebis xarisxi, rac 
gulisxmobs rogorc uSualod 
RonisZiebis warmarTvis, ise misi 
dagegmvis process;

•	 ramdenime sakrebulom adg-
ilobriv mosaxleobas sajarod 
warudgina sakuTari saqmianobis 
angariSi; 

•	 Seiqmna sakrebulos komisiebSi 
sazogadoebrivi organizacieb-
is monawileobis dadebiTi prec-
edentebi (angarSigebis sakiTxis 
ganxilvisas; socialuri daxmare-
bebis wesebis daxvewisas);

•	 mniSvnelovnad Semcirda sakreb-
ulos riggareSe sxdomebis dasa-
buTebis gareSe Catarebis faqte-
bi. 

sabiujeto procesis monitoringi

2011 wlis dasawyisSi ganisazRvra sam-
izne municipalitetebSi sabiujeto sfer-
os monitoringis mimarTulebebi. kerZod:
•	 sabiujeto procesis vadebisa da pro-

cedurebis dacvis mxriv arsebuli 
mdgomareoba;

•	 adgilobrivi biujetis programebis 
dokumenturi da savele monitoringi;

•	 damtkicebuli biujetebis analizi;

•	 ALL THE MUNICIPALITIES HAVE MORE 
OR LESS INFORMATIVE WEB-SITES OF 
THEIR OWN; 

•	 CIVIL SOCIETY COUNCILS HAVE BEEN 
CREATED IN LAGODEKHI, SIGNAGI, AND 
CHOKHATAURI MUNICIPALITIES; 

•	 IN 2011, THE CIVIL SOCIETY COUNCIL 
CREATED IN LAGODEKHI MUNICIPAL-
ITY IN 2010 ORGANIZED 10 MEETINGS 
AT WHICH OVER 30 ISSUES WERE DIS-
CUSSED. OZURGETI SAKREBULO TOOK 
INTO ACCOUNT A MAJORITY OF THE 
RECOMMENDATIONS DEVELOPED BY 
THE COUNCIL;

•	 PUBLIC DISCUSSIONS OF BUDGETS 
WERE ORGANIZED IN ALL THE TARGET 
SAKREBULOS. AT THE SAME TIME, THE 
QUALITY OF PUBLIC DISCUSSIONS – 
CONDUCTING AND PLANNING OF THE 
MEETINGS – IMPROVED; 

•	 SEVERAL SAKREBULOS PUBLICLY PRE-
SENTED REPORTS ABOUT THEIR WORK 
TO THE LOCAL POPULATION; 

•	 POSITIVE PRECEDENTS FOR CIVIC OR-
GANIZATION PARTICIPATION IN SAKRE-
BULO COMMISSIONS WERE CREATED 
(DISCUSSIONS AROUND REPORTS; RE-
FINING OF SOCIAL ASSISTANCE RULES); 

•	 THE NUMBER OF UNPLANNED MEET-
INGS CONDUCTED WITHOUT PROPER 
JUSTIFICATION WAS REDUCED DRA-
MATICALLY. 

Monitoring of the budgeting process

At the beginning of 2011, the direction of 
monitoring the budgeting process in the target 
municipalities was identified. In particular, 
this included:   
•	 The current state of compliance with the 

timeframes and procedures of the budgeting 
process; 

•	 Documentary and field monitoring of local 
budget programs;

•	 Analysis of approved budgets;
•	 Assessment of quarterly and annual budget 

implementation.  
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•	 biujetebis yovelkvartaluri da wli-
uri Sesrulebis Sefaseba.

sabiujeto procesis vadebisa da 
procedurebis dacva

sabiujeto kodeqsiT gansazRvrulia 
adgilobrivi sabiujeto procesis vadebi 
da procedurebi, rac ukavSirdeba TviTm-
marTveli erTeulis biujetis formire-
bas, damtkicebas, aRsrulebasa da angariS-
gebas. qselis eqspertTa mier xdeboda 
wlis ganmavlobaSi aRniSnuli vadebisa da 
procedurebis dacvis monitoringi. 

unda iTqvas, rom, wina wlebTan Sedar-
ebiT, samizne municipalitetebSi sabiuje-
to vadebis dacvis mdomareoba gaumjobes-
da. Tumca, rigi procedurebisa kvlav 
dasaxvewia, razec qselis eqspertebis mier 
momzadebuli rekomendaciebi miewoda sam-
izne municipalitetebs. isini exeboda Sem-
deg sakiTxebs: biujetis proeqtis gamo-
qveynebas; sabiujeto ganacxadis formebis 
daxvewvas; biujetis Sesrulebis angariSis 
informatiulobasa da struqturas.

adgilobrivi biujetis programe-
bis dokumenturi da savele moni-
toringi

monitoringis ganxorcielebis mizniT, 
wlis dasawyisSi, ganisazRvra is sfer-
oebi, romelTa mimarTulebiT mimdinare 
programebi gansakuTrebiT mniSvnelovani 
da prioritetulia. kerZod, 2011 wels 
ganxorcielda soflis ganviTarebis da 

Compliance with the Budgeting Process 
Timeframes and Procedures 

The Budget Code defines the terms and pro-
cedures of the local budgeting processes; their 
formation, approval, implementation, and the 
reporting of self-governing bodies. During the 
year the network experts have been monitoring 
compliance with the statutory timeframes and 
procedures. 

It is important to note that, compared to pre-
vious years, the compliance of the target mu-
nicipalities has improved. Despite this, some 
procedures still need to be refined and the tar-
get municipalities received recommendations 
on this, prepared by the network experts. The 
recommendations covered the following issues: 
the publishing of the draft budget; the improve-
ment of the budget application forms; the qual-
ity of information in, and accessibility of the 
structure of budget implementation reports. 

Documentary and Field Monitoring of Lo-
cal Budget Programs 

At the beginning of the year, monitoring 
areas for the most important ongoing projects 
were identified. In particular, in 2011, monitor-
ing of the Rural Development and Social Assis-
tance Programs was carried out. The network 
experts studied the programs and related docu-
ments. As a result of the analysis the following 
problems were identified: 
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socialuri daxmarebis programebis moni-
toringi. qselis eqspertebma gamoiTxoves 
aRniSnuli programebi da maTTan dakavS-
irebuli dokumentebi, romelTa analizis 
Sedegad gamoikveTa Semdegi problemebi:
•	 wlidan wlamde socialuri programebi 

ar icvleba da ar ixveweba;
•	 programebis beneficiarebis SerCevis 

kriteriumebi sadavo da xSir SemTxveva-
Si subieqturia;

•	 xSirad, kriteriumis bundovanobis 
gamo, programebSi xvdebian arasamizne 
adamianebi;

•	 zogierT programaSi ar arsebobs Tanx-
ebis gacemis wesebi, rac subieqturi 
gadawyvetilebis miRebis SesaZle-
blobas iZleva;

•	 zog SemTxvevaSi adgili aqvs sxvadasxva 
programebis urTierTgadafarvas, rac 
amcirebs efeqtianobas;

•	 mosaxleoba Zalian cudadaa informire-
buli socialur programebze;

•	 soflis ganviTarebis programa aris 
saxelmwifo programa, romelsac cen-
traluri xelisuflebidan miRebuli 
transferebiT da instruqciebiT ax-
orcieleben municipalitetebi, xolo 
SinaarsiT igi calsaxad adgilobrivi 
xasiaTisaa – msgavsi midgoma amcirebs 
efeqtianobas.

garda amisa, savele monitoringis ganx-
orcielebis mizniT, qselis eqspertebma 
samizne municipalitetebSi moqmed ax-
algazrdul saTemo centrebs Cautares 
seminarebi, romlebzec damswreebs deta-
lurad gaacnes soflis ganviTarebis da 
socialuri daxmarebis programebi. sem-
inarebis msvlelobaSi TiToeuli munici-
palitetisTvis SemuSavda aRniSnuli pro-
gramebis savele monitoringis samoqmedo 
gegmebi. 

•	 The social programs are not changed or re-
fined from year to year;

•	 The criteria for selecting the program benefi-
ciaries can be disputed and are often biased; 

•	 People who do not belong to the target 
groups often get into the programs due to the 
vagueness of the criteria; 

•	 Some programs do not have fund giving 
rules, which allows arbitrary decision mak-
ing; 

•	 In some cases, there is an overlap between 
different programs, which reduces their ef-
fectiveness; 

•	 The population is very poorly informed 
about social programs; 

•	 The Rural Development Program is a Gov-
ernmental program implemented by the 
municipalities via transfers and instructions 
received from central Government, but their 
contents are exceptionally local. Such an ap-
proach reduces the program’s efficiency.  

In order to implement field monitoring, 
the network’s experts conducted seminars for 
the Community Youth Centers, during which 
the participants received detailed information 
about the Rural Development and Social As-
sistance Programs. During the seminars Action 
Plans for the field monitoring of the program 
implementation were developed for each mu-
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 samoqmedo gegmebiT gaTvaliswinebul 
erT-erT umniSvnelovanes  saqmianobas 
warmoadgenda socialuri programebis 
samizne jgufebis (maT Soris potenci-
uris) gamokiTxva qselis eqspertebis mier 
momzadebuli specialuri kiTxvarebis 
meSveobiT. gamokiTxvebi ganxorxcielda 
axalgazrduli centrebis mier xuTive 
samizne municipalitetSi, maT samoqme-
do teritoriaze. gamokiTxvebis Sedegad 
gamoikveTa, rogorc moqmedi socialuri 
programebis saerTo problemebi, aseve 
calkeuli darRvevebis SemTxvevebi. maT 
Soris iyo: aRniSnuli programebis Sesaxeb 
mosaxleobis informirebis dabali done; 
sabiujeto wlis damTavrebamde social-
uri programis dafinansebis SeCereba 
Tanxebis amowurvis mizeziT; daxmarebaze 
uaris Tqmis gaurkveveli motivebi da sxva. 
aRniSnuli SemTxvevebi ganxilul iqna mu-
nicipalitetebis warmomadgenlebTan, 
SemdgomSi maTi Tavidan acilebis mizniT. 
socialuri programebis analizisa da mo-
qalaqeTa gamokiTxvis Sedegebze dayrd-
nobiT, qselis eqspertebis mier xuTive 
samizne municipalitetisTvis SemuSavda 
rekomendaciaTa paketebi. TiToeuli aseTi 
paketi saSualod aTamde rekomendacias 
Seicavda. 

nicipality. One of the most important activities 
provided for in the Action Plan was a survey of 
the social program target groups (including po-
tential ones) using questionnaires specially pre-
pared by the network’s experts. These surveys 
were undertaken in all five municipalities. The 
survey results identified common problems 
related to the current social programs, as well 
as some violations. The problems included: the 
low level of popular awareness about the pro-
grams; the suspension of programs before the 
end of a fiscal year due to the lack of funds; un-
clear reasons for denying assistance etc. These 
cases were discussed with the municipality rep-
resentatives in order to avoid similar shortcom-
ings in future. 

Based on the social program analysis and the 
population survey, the network’s experts devel-
oped recommendation packages for all five tar-
get municipalities. Each package consisted of 
up to ten recommendations.     



SUSTAINABILITY REPORT 2011
57

socialur sferoSi miwodebu-
li sxvadasxva xarisxisa da mniS-
vnelobis rekomendaciebidan sam-
izne municipalitetebis mier, sul 
gaTvaliswinebul iqna 29 reko-
mendacia. Tumca indikatorebis 
gamoTvlisas isini dajamda 4 gaT-
valiswinebul rekomendaciad. sab-
olood oTxi municipalitetis so-
cialuri programa gaumjobesda. 

socialur programebis Sesaxeb mosax-
leobis gaTviTcnobierebis mizniT, qse-
lis eqspertebis mier momzadda samizne 
municipalitetebSi mimdinare social-
uri daxmarebis programebis CamonaTvali, 
romelsac erTvoda martivad gasagebi axs-
na-ganmartebebi Semdeg sakiTxebze: vin ar-
ian programebis samizne jgufebi, progra-
maSi CarTvisTvis gasavleli procedurebi 
da a.S. aRniSnuli informacia mosaxleoba-
Si gavrcelda axalgazrduli saTemo cen-
trebis daxmarebiT.

soflis ganviTarebis programasTan 
dakavSirebiT unda aRiniSnos, rom, savele 
monitoringis Sedegad, ZiriTadi dar-
Rvevebi zemoaRniSnuli programis ganx-

THE TARGET MUNICIPALITIES TOOK 
INTO CONSIDERATION 29 OUT OF ALL THE 
SUBMITTED RECOMMENDATIONS ON THE 
BASIS OF IMPORTANCE AND PRIORITY. DE-
SPITE THIS, FOR THE PURPOSE OF ASSESS-
MENT INDICATORS, THESE 29 RECOMMEN-
DATIONS WERE SUMMED UP AS 4 CORE 
THEMES AND, THUS, SOCIAL PROGRAMS 
OF 4 MUNICIPALITIES WERE IMPROVED. 

In order to raise the popular awareness about 
the social programs, the network’s experts pre-
pared a list of the social assistance programs 
currently happening in the target municipali-
ties. The list was accompanied by simple, and 
clearly formulated, explanations on the follow-
ing issues: the target groups for each social pro-
gram; the procedures necessary for inclusion in 
the program etc. This information was dissemi-
nated in the local community with the help of 
the Community Youth Centers.  

As for the Rural Development Program, it 
is important to note that the field monitoring 
mainly identified violations that took place at 
the initial stage of the budget setting. 
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orcielebis pirvel fazaze _ soflebSi 
arsebuli problemebis identificirebis 
etapze _ gamovlinda. kerZod, gamoikveTa, 
rom xSirad ar xdeba adgilobrivi mosax-
leobis saTanado CarTva maT winaSe ar-
sebuli problemebis identificirebaSi 
(rogorc amas aRniSnuli programis ganx-
orcielebis wesi moiTxovs). municipal-
itetis warmomadgenlebi xSirad sxva-
dasxva manipulaciebiT cdiloben Tavs 
moaxvion mosaxleobas sakuTar inter-
esebSi arsebuli problemebi (magaliTad, 
mocemul sofelSi municipalitetis rw-
munebulis ofisis garemonteba). am kuTxiT 
rekomendaciebi miewoda samizne munici-
palitetebs.

meore mxriv, ramdenime sam-
izne municipalitetSi (lagodexi, 
ozurgeTi, Telavi) moxda axal-
gazrduli centrebis gaaqtiureba, 
rac gulisxmobda TemSi arsebuli 
problemebis lobirebas, soflis 
ganviTarebis programebSi maTi 
gaTvaliswinebis mizniT. Sedegad, 
aTamde aseTi proeqti dafinansda 
(maT Sorisaa: arxebis amoSroba, 
sacalfexo xidebisa da Sida gzeb-
is SekeTeba, sabavSvo baRebis re-
monti da sxva). 

biujetebis yovelkvartaluri da 
wliuri Sesrulebis Sefaseba

wlis ganmavlobaSi samizne municipal-
itetebSi xorcieldeboda municipaluri 
biujetebis yovelkvartaluri da wliuri 
Sesrulebis angariSis analizi da Sesabami-
si analitikuri dokumentebis momzadeba. 
aRniSnuli eqspertuli Sefasebebi, rom-
lebic moicavda adgilobrivi biujetire-
bis eqspertul xedvas (dokumentebis sru-
li versia ix. `centris~ veb-gverdze www.
csrdg.ge).   

mosaxleobis CarTva sabiujeto 
procesebSi 

qselis eqspertebis mier momzadda sam-
izne municipalitetebis 2011 wlis damt-

Identification of Existing Problems in Vil-
lages. In particular, it was revealed that the lo-
cal population was not properly involved in the 
problem identification process (as required by 
the Program implementation rules). Often, the 
municipality representatives tried to manipu-
late the population and lobby for the solution 
of ‘problems’ which were mainly in the interests 
of the bureaucrats (e.g. refurbishment of the 
governor’s office). The municipalities received 
recommendations on such issues.  

COMMUNITY YOUTH CENTERS BECAME 
VERY ACTIVE IN SEVERAL OF THE TARGET 
MUNICIPALITIES (LAGODEKHI, OZURGETI, 
TELAVI) AND LOBBIED ABOUT COMMU-
NITY PROBLEMS IN ORDER TO ADDRESS 
THEM THROUGH THE RURAL DEVELOP-
MENT PROGRAM. AS A RESULT, UP TO TEN 
SUCH PROJECTS WERE FINANCED (IN-
CLUDING REPAIR OF SMALL BRIDGES AND 
VILLAGE ROADS, DRYING UP DITCHES, RE-
PAIR TO KINDERGARTENS ETC.).  

Quarterly and Annual Budget Implementa-
tion Assessment 

During the year, the quarterly and annual 
budget implementation reports of the target 
municipalities were analyzed and correspond-
ing analytical documents were prepared. Such 
assessments were made by experts and reflected 
the experts’ vision (the full version of the docu-
ments is available at the Center’s web page: 
www.csrdg.ge).   

Inclusion of the Population in the Budgeting 
Process

The network’s experts prepared a simplified 
version of the target municipalities’ budgets ap-
proved for 2011. The budget presentations were 
organized for interested persons in Lagodekhi 
(Kakheti) and Ozurgety (Guria). During the 
presentations, the speakers and participants 
discussed the faults identified during the analy-
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kicebuli biujetebis gamartivebuli 
versia. dainteresebuli mxareebisaTvis 
aRniSnuli dokumentebis prezentacia 
gaimarTa lagodexsa (kaxeTi) da ozurgeT-
Si (guria). prezentaciebze saubari iyo im  
uzustobebze, romlebic samizne munici-
palitetebSi 2010-2011 wlebis sabiujeto 
procesebis analizis Sedegad gamovlin-
da, aseve municipalitetebis saqmianobis 
gamWvirvalobis monitoringis Sedegad 
dafiqsirebul xarvezebze. garda amisa, 
ganxilul iqna qselis eqspertebis mier 
zemoxsenebuli mimarTulebebiT SemuSave-
buli rekomendaciebi da is naklovanebebi, 
romlebsac gasul wlebSi hqonda adgili 
da TviTmammarTvelobebTan erToblivi 
muSaobis Sedegad daixvewa 2011 wlisaTvis. 

prezentaciebs eswrebodnen adgilo-
brivi xelisuflebis maRali Tanamdebobis 
pirebi, adgilobrivi mediisa da sazoga-
doebrivi organizaciebis warmomadgen-
lebi, `centris~ eqspertebi. Catarebuli 
monitoringis Sedegebi farTod gaSuqda 
centralursa da adgilobriv mediaSi.  

sis of the budgeting processes of the target mu-
nicipalities in 2010-2011, as well as shortfalls 
revealed during the transparency monitoring of 
their activities. The participants also discussed 
recommendations developed by the experts 
and problems of the previous period, which 
were addressed in 2011 as a result of joint ef-
forts with the municipalities. The presentations 
were attended by top government officials, lo-
cal media, representatives of civic organizations 
and the Center’s experts. The monitoring results 
were widely covered by central and local media.   
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qveprograma _ 
kvlevebi da reformebis 

xelSewyoba

programis mizania sazogadoebisTvis 
mniSvnelovani saxelmwifo politikis 

sakiTxebis sajarod ganxilva da Se-
faseba, aseve sazogadoebis sxvadasxva 

seqtoris warmomadgenelTa azris 
gaTvaliswinebis xelSewyoba gadawy-

vetilebis miRebis procesSi. 

qveynis ganviTarebisaTvis mniSvnelova-
ni da mwvave sakiTxebis kvleva, analizi 
da miRebul Sedegebze dayrdnobiT in-
teresTa dacvis kampaniebis warmarTva 
_ centris midgomis qvakuTxedia. igi 
xorcieldeba rogorc `centris~ bazaze 
arsebuli eqspertebis, ise mowveuli 
maRalkvalificiuri specialistebis mier. 
kvlevebis da reformebis xelSewyobis 
programa gulisxmobs ara mxolod konkre-
tuli sakiTxebis irgvliv kvleviT saqmi-
anobas, aramed mis sajarod ganxilvas, 
`centris~ regularuli gamocemebis, dain-
teresebul pirebTan Sexvedrebis da semin-
arebis organizebis gziT; TiToeuli Temis 
irgvliv eqspertuli rekomendaciebis Se-
muSavebas da Sesabamisi organoebisaTvis 
miwodebas; garda amisa, xdeba maTi gaTval-
iswinebis monitoringi da miRebuli Sede-
gebis masmediis saSualebebSi gaSuqeba.

2011 wels, garemos Rrma analizis Se-
degad, programis farglebSi SeirCa oTxi 
prioritetuli sfero: ekonomikuri da 
socialuri politika; garemos dabi-
nZureba da garemosdacviTi uflebebi; 
xelisuflebis decentralizaciis refor-
ma; momxmarebelTa uflebebi. CamoTv-
lil sferoebSi sakiTxebis SerCeva moxda 
maTi simwvavis, sazogadoebisa da sferos 
eqspertTa mxridan interesis arsebobis 
kriteriumebiT. sabolood gamokveTil 
sakiTxebze Catarda kvlevebi da ganxor-
cielda interesTa dacvis kampaniebi.
qveynis ekonomikuri da socialuri 
politikis sferoSi aqcenti gakeTda 
Semdeg sakiTxebze:   
•	 socialuri programebis analizi da 

monitoringi – 2011 wlis dasawyisSi 

SUB-PROGRAM – 
RESEARCH AND PROMOTION OF 
REFORMS

The program goal is public discussion and 
assessment of policy issues important for the 
public, as well as enhancement of the influ-
ence of different social groups in the decision 
making process.

The main approach involved research and 
analysis of issues that are important for the de-
velopment of the country, as well as the imple-
mentation of campaigns for the protection of 
interests identified during such research and 
analysis. This task was undertaken with the 
help of the Center’s experts, as well as highly 
qualified invited specialists. The scope of the 
Research and Reform Promotion Program was 
not limited to research of specific issues: it also 
envisaged public discussion of the results by 
means of the Center’s regular publications, the 
organization of meetings and seminars with 
stakeholders, the development of recommen-
dations by the experts and the submission of 
these recommendations to relevant institutions. 
It was also planned to monitor implementation 
of the recommendations and dissemination of 
results via the mass media. 

In 2011, after the in-depth analysis of the en-
vironment, four priority areas were identified: 
Economic and social policy;
Environmental pollution and ecological 
rights; 
The Government’s decentralization reform.
Consumer rights. 
Within the above areas, the issues that had 

to be addressed were selected, based on their 
urgency and interests shown by the public and 
experts.  Finally, these issues were investigated 
and campaigns organized to protect public in-
terests. 



SUSTAINABILITY REPORT 2011
61

programis eqspertebma gamoiTxoves 
da gaanalizes: socialuri subsidiebis 
saagentos mier SemuSavebuli programe-
bi, romlebsac saxelmwifo biujeti afi-
nansebs, aseve adgilobrivi biujetebiT 
(igulisxmeba centris samizne munici-
palitetebis – ozurgeTi, Coxatauri, 
lagodexi, siRnaRi, Telavi _ biujete-
bi) gaTvaliswinebuli socialuri pro-
gramebi. analizis Sedegad gamoikveTa 
monitoringis sami mniSvnelovani mima-
rTuleba:

- saxelmwifos mier bolo or weliwadSi 
socialur programebze gamoyofili Tanx-
ebis analizi;

- TiToeul programaze sruli infor-
maciis Segroveba, kerZod: dafinansebis 
moculoba, samizne jgufebi, daxmarebis 
moculoba, miznebi, amocanebi, specifi-
kuri saqmianoba, ganmaxorcielebeli saa-
gento, programis monitoringis Sedegebi, 
ganxorcielebis damadasturebeli doku-
mentebi;

- janmrTelobis dazRvevis programe-
bis dokumentebis detaluri analizi da 
socialurad daucveli adamianebisTvis, 
aRniSnuli statusis ganmsazRvreli 
qulebis miniWebis meTodologiis Seswav-
la.

  samizne muncipalitetebis adgilo-
brivi biujetebiT gaTvaliswinebuli 
socialuri programebis dokumenturi 
da savele monitoringis Sedegebi ixileT 
54 gverdze.

rac Seexeba saqarTveloSi moqmed 
socialur da jandacviT programebs, 
aRniSnuli kvlevis mizans warmoadgenda am 
mimarTulebiT moqmedi programebis mimox-
ilva da monitoringi. kvlevaSi asaxulia 
2010-2011 wlebSi moqmedi saxelmwifo pro-
gramebis Sesaxeb informacia: dafinansebis 
moculoba; beneficiarebi; programaSi 
monawileobisaTvis saWiro dokumentaciis 
CamonaTvali da procedurebi; programis 
ganviTarebis dinamika wlebis mixedviT. 

 yvelaze maRalbiujetian socialur 
programas, sapensio uzrunvelyofis Sem-
deg warmoadgens `socialuri daxmareba 
siRaribis zRvars qvemoT myofi ojaxebi-
saTvis~. kvlevis farglebSi detalurad 
iqna ganxiluli siRaribis zRvars qvemoT 

In the area of economic and social policy 
the focus was on the following issues: 
•	 analysis and monitoring of social programs 

– at the beginning of 2011, the Program’s 
experts received and analyzed the following 
materials: the social programs developed by 
the Agency of Social Subsidies and funded 
by the Government from the central and lo-
cal budgets (i.e. budgets of the Center’s target 
municipalities: Ozurgeti, Chokhatauri, La-
godekhi, Signagi, and Telavi).The work cov-
ered three important areas:  
 -	 Identification of funds allocated by the 

State for social programs during the last two 
years;

-	 Collection of full information about each 
program, namely: the volume of funds, target 
groups, the assistance amounts, purpose, goals, 
specific activities, the implementing agency, the 
program monitoring results, documents confirm-
ing implementation of activities; 

-	 Detailed analysis of the health insurance 
program documents, and study of the assessment 
methods applied for assigning the category of a 
Socially Vulnerable Person. 

The results of the documentary and field 
monitoring of social programs funded from 
the local budgets in the target municipalities 
are given on page 54. 

The research also aimed at reviewing and 
monitoring the social and healthcare pro-
grams currently implemented in Georgia. It 
contains information on programs implement-
ed in 2010-2011, such as: the volume of funds, 
beneficiaries, the list of documents required 
and procedures necessary for inclusion in the 
program, and the annual program development 
dynamics.  
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myofi ojaxebis Sefasebis meTodologia 
(maT Soris maTematikuri meTodebi) da 
dadginda Sefasebis meTodologiis xarve-
zebi, romelTa Sedegad, SesaZlebelia, so-
cialurad daucveli ojaxi ver moxvdes 
aRniSnul programaSi. siRaribis zRvars 
qvemoT myofi ojaxebis Sefasebis meTodo-
logiaSi gamovlenili xarvezebi gaxldaT:  
meTodis gamWvirvalobis Zalian dabali 
xarisxi; saerTo SefasebaSi interviueris 
koeficientis maRali wona, rac subieqtu-
ri Sefasebis SesaZleblobis Zalian maRal 
xarisxs iZleva; qulebis miniWebis dros 
ojaxis sakuTrebaSi arsebuli nivTebis 
gadaWarbebuli Sefaseba da sxva.
•	 saqarTvelos ekonomikuri reforme-

bis 2010 wlis kursi – kvlevaSi moce-
mulia qarTuli Sromis bazris mi-
moxilva. gaanalizebulia aseve iseTi 
mnisvnelovani sakiTxebi, rogoricaa: 
sabiujeto-sagadasaxado cvlilebebi, 
saxelmwifo valis zrdis tendenciebi, 
fulad-sakredito garemo, ekonomi-
kuri Tavisuflebisa da Rirsebis aqti.

saqarTvelos ekonomikis reformirebis 
dRevandeli kursidan gamomdinare, ori 
mTavari daskvnis gamotana SeiZleba:

-	 aramarTebulia, saxifaTo Tu ara, 
politikuri miswrafebebiT ekonomi-
kuri da, gansakuTrebiT, socialuri 
politikis warmarTva. deklarirebul 
socialur-ekonomikur prioritetebs 
ufro politikur-propagandisturi 
elferi dahkravs;

-	 ar arsebobs realuri ekonomikuri 
statistika – ar arsebobs sando 
ekonomikuri analizi, rom araferi 
vTqvaT prognizirebaze. erTia 
gaurkveveli, riT aris es ganpirobe-
buli: Cveni araprofesionalizmiT Tu 
WeSmariti suraTis danaxvis SiSiT.

•	 antikrizisuli menejmentis ZiriTa-
di aspeqtebi – kvlevaSi ganxilulia: 
antikrizisuli menejmentis roli da 
amocanebi, krizisuli situaciebis 
simptomebi da ganviTarebis etapebi, 
krizisuli situaciis diagnostika da 
antikrizisuli marTvis meTodebi. 

nebismieri samewarmeo saqmianoba dakav-
Sirebulia riskTan da es riskebi gamoirCe-
va mravalferovnebiT. qarTuli kom-

The largest budget allocation is for pensions: 
the second largest is the Social Assistance for 
Families below the Poverty Level.  During the 
research, the methodology applied for classify-
ing socially vulnerable people (including math-
ematical methods) was studied in detail. As a 
result, problems in the assessment methodol-
ogy were identified due to which some socially 
vulnerable families might be left out. Some of 
the problems identified were: very low levels 
of transparency; the high weighting of the in-
terviewer’s coefficient in the total assessment, 
which allows for a very biased assessment; the 
overestimation of the value of items owned by 
a family etc.   

 
•	 Georgia’s economic reforms in 2010 – the 

research offers an overview of the Georgian 
labor market. It also analyses other impor-
tant issues, such as: changes in the budget/
tax legislation, the State debt increase trends, 
the fiscal/credit environment and the Act of 
Economic Freedom and Dignity.   

Georgia’s current course of economic re-
forms gives rise to two main conclusions: 

-	 It is unjustifiable, if not dangerous, to use eco-
nomic and especially social policy for politi-
cal interests – the declared social and political 
priorities sound more like political propagan-
da.

-	  There are no realistic economic statistics – 
there is no reliable economic analysis, to say 
nothing of forecasts, although it is not clear 
whether this is caused by the lack of profes-
sionalism or a fear of seeing the true picture. 

•	 The main aspects of managing the finan-
cial crisis – the research reviews the follow-
ing issues: the role and goals of crisis man-
agement; crisis symptoms and phases; crisis 
diagnostics and crisis management methods.
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paniebi, maT Soris msxvili kompaniebic, 
naklebad uTmoben yuradRebas riskebis 
identificirebasa da analizs. global-
urma finansurma krizisma da 2008 wlis 
agvistos movlenebma naTlad aCvenes, rom 
saqarTveloSi sakmaod popularulma kom-
paniebmac ki ver moaxerxes forsmaJorul 
situaciebSi funqcionireba da zaralis 
minimizeba, maT ar aRmoaCndaT riskebis 
Semcirebis meqanizmebi da antikrizisuli 
gegma.

•	 sabiujeto politika saqarTveloSi: 
problemebi da tendenciebi. 2008 wlis 
agvistos rusuli agresia da msoflio 
ekonomikuri krizisi saqarTvelos 
ekonomikaze da sajaro finansebze sak-
maod negatiurad aisaxa. aRniS¬nuli 
ori movlena ise erTdroulad daemTxva 
dro¬Si erTmaneTs, rom Zalian rTulia 
sajaro finansebze romelime maTganis 
gavlenis calke gamoyofa da Sefaseba. 
kvlevis mizans warmoadgenda saxelmwi-
fo finansebis da konkretulad sabiu-
jeto politikis Sefaseba, misi dadeb-
iTi da uaryofoTi mxareebis dadgena. 
kvlevaSi ganxilulia saxelmwifo biu-
jeti da misi ZiriTadi parametrebi; 
aseve maTi gavlena makroekonomikur 
sidideebze. mokled aris mimoxiluli 
sakanonmdeblo bazis naklovanebebi; 
sabiujeto fondebis bundovaneba; 
saxelmwifo valis simZime da marTvis 
problematika; axali sagadasaxado kod-
eqsisa da saxelmwifo biujetis urTi-
erTkavSiri; biujetis gamWvirvaloba 
da programuli biujeti.

•	 ekonomikuri mimoxilva (2010 weli). 
ukanaskneli wlebis manZilze saqarTve-
los ekonomikaSi mniSvnelovani 
Zvrebi ganxorcielda, ramac faqto-
brivad Secvala qveynis socialur-
eko¬nomikuri ganviTarebis veqtori 
da qveyana axali gamowvevebisa da, amave 
dros, axali safrTxeebis winaSe daay-
ena. saqarTveloSi farTomasStabiani 
ekonomikuri reformebi 2004 wlidan 
daiwyo, ramac qveynis ekonomikaSi mniS-
vnelovani cvlilebebi Seitana. kv-
levaSi mocemulia 2004-2010 wlebSi 

Any entrepreneurial activity is accompanied 
by risks that are very diverse. Georgian compa-
nies, including large ones, do not pay enough 
attention to risk identification and analysis. The 
global economic events of August 2008 demon-
strated that even popular companies failed to 
operate in force majeure and minimize losses. 
They did not have risk reduction mechanisms 
and crisis planning.

•	 Budget policy in Georgia: problems and 
tendencies – the Russian aggression of Au-
gust 2008 and the global economic crisis 
had very negative impacts on the Georgian 
economy and public finance. Since these 
two events happened at the same time, it is 
very difficult to differentiate and evaluate the 
influence of either of them on the public fi-
nance. The goal of this research was to evalu-
ate the situation apropos the public finance, 
and specifically the budget policy, in order to 
identify its strengths and weaknesses. The re-
search reviews the State Budget and its main 
parameters, as well as their impact on mac-
roeconomic values. It also briefly describes 
shortcomings in the legal framework; the 
uncertainty of budget funds; the burden of 
the State debt and management problems; 
the interrelation between the new Tax Code 
and the State Budget; budget transparency 
and the program budget.  

•	 Economic Overview (2010) – In recent 
years the Georgian economy has gone 
through dramatic changes. The country’s 
social and economic sector has changed and 
new challenges and risks have appeared. In 
2004 large scale economic reforms resulted 
in significant changes in the economy. The 
research offers a general analysis of Georgia’s 
social and economic condition in 2004-2010, 
focusing on the main social and economic 
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saqarTvelos socialur-ekonomikuri 
md¬gomareobis amsaxveli mimoxilviTi 
analizi, romelic koncentrirebulia 
qveynis socialur ekonomikuri gan-
viTarebis ZiriTad mimarTulebebze: 
mTliani Sida produqti; inflacia; 
pirdapiri ucxouri investiciebi; sa-
gareo vaWroba; dasaqmeba da xelfasebi; 
saqarTvelo saerTaSoriso reitingeb-
Si.

•	 saqarTvelos 2012 wlis saxelmwifo 
biujetis kanonproeqtis analizi.  
kvleva moicavs biujetis yvela para-
metris SedarebiT analizs wina wlis 
maCveneblebTan, aseve eqspertul Se-
fasebebsa da daskvnebs.

dainteresebis SemTxvevaSi, nebismier 
msurvels SesaZlebloba aqvs gaecnos kv-
levebis srul versias `centris~ veb-gver-
dze www.csrdg.ge. 

2011 wels Catarebuli yvela kvleva moi-
cavs konkretul daskvnebsa da winadade-
bebs. zemoT CamoTvlili sakiTxebis aqtu-
alizacia kampaniur xasiaTs atarebda, rac 
gulisxmobda sakiTxis irgvliv sajaro 
ganxilvebis da seminarebis mowyobas, Sesa-
bamisi saxelmwifo uwyebebisTvis rekomen-
daciebis SemuSavebas da miwodebas, aseve 
masmediis saSualebebSi sakiTxebis far-
Tod gaSuqebis stimulirebas. 

2011 wels centris eqspertebis 
mier sajaro dawesebulebebisTvis 
miwodebuli rekomendaciebis 
50% gaTvaliswinebulia. kerZod: 
daixvewa socialurad daucveli 
mosaxleobis identificirebis 
meqanizmi; Seiqmna antimonopo-
liur regulirebasTan dakavSire-
buli kanonproeqti, romelic par-
lamentSi Sevida gansaxilvelad; 
daixvewa saxelmwifo biujetis 
klasifikatori da SemuSavda pro-
gramuli biujetebis Sedgenis me-
Todologia;  daiwyo muSaoba sa-
jaro finansebis ganawilebis axal 
meqanizmis SemuSavebaze. 

development trends: GDP, inflation, direct 
foreign investments, foreign trade, employ-
ment and salaries and Georgia’s place in in-
ternational ratings. 

•	 Analysis of Georgia’s Draft Budget 2012 – 
The research offers a comparison of all the 
budget parameters with those of previous 
years, as well as expert assessments and con-
clusions. 

The complete version of the research is pub-
lished on the Center’s web-page: www.csrdg.ge. 

All studies conducted in 2011 include specif-
ic conclusions and proposals. The importance 
of the above-mentioned issues was empha-
sized through campaigns that included public 
discussions and seminars, the development of 
recommendations for government institutions, 
and stimulation of wide coverage of the issues 
by the media.   

IN 2011, 50% OF THE RECOMMENDATIONS 
GIVEN TO PUBLIC INSTITUTIONS BY THE 
CENTER’S EXPERTS WERE TAKEN INTO AC-
COUNT. IN PARTICULAR: THE MECHANISM 
FOR IDENTIFYING SOCIALLY VULNERABLE 
PEOPLE WAS IMPROVED; DRAFT ANTI-
TRUST LAW WAS DEVELOPED AND SUB-
MITTED TO PARLIAMENT; THE CENTRAL 
BUDGET CLASSIFIERS WERE REFINED AND 
THE PROGRAM BUDGET DEVELOPMENT 
METHODOLOGY ELABORATED; THE DE-
VELOPMENT OF A NEW PUBLIC FINANCE 
DISTRIBUTION MECHANISM ALSO START-
ED. 
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xelisuflebis decentralizaci-
is reforma

`saqarTvelos strategiuli kvlevebisa 
da ganviTarebis centri~, saqarTveloSi ev-
rokavSiris warmomadgenlobis finansuri 
mxardaWeriT, 2010 wlidan axorcielebda 
proeqts ,,adgilobrivi xelisuflebis ga-
Zliereba _ gza decentralizaciisken~. 
proeqtis mizani iyo adgilobrivi TviTm-
marTvelobis sajaro moxeleebis SesaZle-
blobebis ganviTareba iseT sferoebSi, ro-
goricaa municipaluri qonebis formireba 
da gankargva, adgilobrivi biujetireba da 
municipaluri momsaxureba.

2011 wels, proeqtis farglebSi, Catar-
da kvleva `fiskaluri decentralizacia 
saqarTveloSi~. kvlevis mizani gaxldaT 
saqarTvelos TviTmmarTveli erTeulebis 
fiskaluri damoukideblobis xarisxis Se-
faseba da decentralizaciis Semaferxe-
beli faqtorebis identificireba. kvleva 
moicavda 2007-2010 wlebis periods.

dokumentis momzadebas win uswrebda 
centris eqspertebis mier organizebuli 
saswavlo kursebis cikli TviTmmarTve-
li erTeulis qonebis formirebisa da 
gankargvis, adgilobrivi biujetirebisa 
da municipaluri momsaxurebis sakiTxe-
bze. Tbilissa da saqarTvelos regionebSi 
gamarTul RonisZiebebSi monawileoba mii-
Ro 427-ma sajaro mosamsaxurem, saqarTve-
los TiTqmis yvela TviTmmarTveli er-
Teulidan. Sexvedrebze adgilobrivi 
xelisuflebis fiskaluri avtonomiis 
sakiTxebTan dakavSirebuli araerTi prob-
lema gamoikveTa. centris eqspertebis 
mier momzadda Semajamebeli angariSi, sa-
dac asaxulia es problemebi, maTi analizi 
da sarekomendacio xasiaTis winadadebebi 
(angariSis sruli versia ixileT `centris~ 
veb-gverdze www.csrdg.ge). aRniSnuli ma-
salebi safuZvlad daedo zemoxsenebuli 
kvlevis xarisxobrivi analizis nawils.

The Government Decentralization Reform 

In 2010, with financial support from the 
Delegation of the European Union to Georgia, 
the Center for Strategic Research and Develop-
ment of Georgia started the implementation 
of a Project: “Strengthening Local Authorities 
– the Way towards Decentralization”. The pur-
pose of the project was the capacity-building 
of local self-governing bodies through training 
local civil servants on issues related to the for-
mation and disposal of municipal property, the 
development of local budgets and municipal 
services. 

In 2011, within this Project, research was un-
dertaken on Fiscal Decentralization in Georgia. 
The goal of this research was to assess the fiscal 
independence of self-governing authorities in 
Georgia and identify the factors hindering de-
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amasTan, fiskaluri decentralizaciis 
reformis dadebiTi da uaryofiTi tenden-
ciebis warmoCenis mizniT, safuZvlianad 
gaanalizda TviTmmarTveli erTeulebis 
safinanso-sabiujeto sferos maregu-
lirebeli kanonmdeblobis cvlilebebis 
dinamika 2007 wlidan 2011 wlamde; ganxor-
cielda saqarTvelos yvela TviTmmarTve-
li erTeulis, saxelmwifo da avtonomiuri 
respublikebis 2007, 2008, 2009, 2010 wlebis 
biujetebis Sesrulebis da 2011 wlis damt-
kicebuli biujetebis dokumenturi anali-
zi; gaTanabrebiTi transferis formulisa 
da misi gamoTvlis instruqciaze dayrd-
nobiT, ganxorcielda TviTmmarTveli er-
TeulebisaTvis gadasacemi gaTanabrebi-
Ti transferis odenobebis gaangariSeba 
da maTi Sedareba 2011 wlis saxelmwifo 
biujetiT gansazRvruli transferebis 
odenobasTan. aseve, formulis susti da 
Zlieri mxareebis dadgenis mizniT, gaana-
lizda masSi Semavali parametrebi da ganx-
orcielda maTi cvlilebis modelireba. 
analizis dros TviTmmarTveli erTeulebi 
daiyo TviTmmarTvel qalaqebad da munici-
palitetebad. fiskaluri decentrali-
zaciis xarisxisa da tendenciebis Sefaseb-
isas, aseve, gamoyenebuli iyo msoflio 
bankis mier SemuSavebuli indikatorebi.

kvlevam aCvena, rom:
-	 sajaro finansebis udidesi nawili sax-

elmwifo biujetSi rCeba Tavmoyrili; 
2008-2010 wlebis ganmavlobaSi am mima-
rTulebiT mniSvnelovani cvlileba ar 
ganxorcielebula;

-	 TviTmmarTveli erTeulebis damokide-
buleba centridan miRebul transfer-
ebze kvlavac Zalian maRalia. TviTm-
marTveli erTeulebis biujetebidan 
daxarjuli Tanxebis umetesi nawili sax-
elmwifo biujetidan grantis saxiT aris 
gacemuli, rac aRrmavebs vertikalur 
disbalans;

-	 qveyanaSi mobilizebuli gadasaxadebis 
mxolod umniSvnelo nawili iricxeba 
TviTmmarTveli erTeulebis biujeteb-
Si, rac amcirebs maT dainteresebas, 
xeli Seuwyon sakuTar teritoriaze 
ekonomikur aqtivobas;

-	 ver dasrulda 2005 wels dawyebuli 

centralization.  The research covered the period 
2007-2010.

Before starting work on the document, the 
Center’s experts organized a cycle of informa-
tive courses on issues related to the formation 
and disposal of municipal property, the devel-
opment of local budgets and municipal servic-
es. The events organized in Tbilisi and different 
regions of Georgia were attended by 427 civil 
servants from almost all the country’s self-gov-
erning units. The meetings helped to identify 
many of the fiscal autonomy problems of lo-
cal authorities. The Center’s experts prepared a 
summary report containing a description of the 
problems, their analysis and recommendations 
(the full version of the report is published on 
the Center’s web-page: www.csrdg.ge). These 
materials were used as a basis for the analytical 
part of the above research.

In order to identify the strengths and weak-
nesses of the reform, amendments made to the 
legislation regulating the financial and budg-
etary issues of self-governing units during the 
period 2007-2011 were analyzed in detail; the 
budget implementation reports of all self-gov-
erning bodies, the central budget and autono-
mous republics for 2007, 2008, 2009, 2010 (as 
well as the budgets approved for 2011) were 
studied; the volumes of equalization transfers 
payable to each self-governing body were cal-
culated in compliance with the equalization 
formula and calculation instructions and then 
compared to the transfers allocated in the State 
budget for 2011. To identify the strengths and 
weaknesses of the formula, all its components 
were analyzed and possible changes modeled. 
During the analysis, the self-governing units 
were divided into self-governed cities and mu-
nicipalities. The indicators developed by the 
World Bank were also used for the assessment 
of the decentralization level and trends. 
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TviTmmarTveli erTeulis qonebis 
formirebis procesi, rac SeiZleba 
gamxdariyo maTi ekonomikuri da finan-
suri damoukideblobis mniSvnelovani 
garanti;

-	 transferebiT Tanxebis ganawileba 
xSirad eyrdnoba subieqtur gadawy-
vetilebebs, rac xels uSlis resursebis 
efeqtian ganawilebas;

-	 TviTmmarTveli erTeulebis gaTana-
breba ar aris damyarebuli maT kompe-
tenciebSi Semavali sazogadoebrivi 
servisebis minimalur standartebze da 
Sesabamis finansur normebze;

-	 sesxis aRebis sakanonmdeblo proce-
dura xelisuflebis adgilobrivi or-
ganoebisTvis xisti da mouqneli rCeba, 
rac faqtobrivad gamoricxavs TviTm-
marTveli erTeulebisTvis, kapitaluri 
investiciebis miRebis mizniT, kapital-
is erovnuli bazris realur xelmisawv-
domobas. 
dainteresebis SemTxvevaSi nebismier 

msurvels SesaZlebloba aqvs gaecnos kv-
levis srul versias `centris~ veb-gver-
dze www.csrdg.ge. 

zemoxsenebuli kvlevis Sedegebis ganx-
ilvis mizniT, Catarda seminari, romelSic 
monawileobdnen sferos eqspertebi, Sesa-
bamisi saxelmwifo uwyebebis, arasamTav-
robo organizaciebis da TviTmmarTveli 
erTeulebis warmomadgenlebi. damswreeb-
ma dadebiTad Seafases kvlevaSi mocemuli 
SeniSvnebi da rekomendaciebi, xazi gausves 
maTi praqtikaSi danergvis SesaZleblobas. 
kvlevis Sedegad miwodebuli rekomenda-
ciebis nawilis gaTvaliswineba igegmeba 
2012 wels.  

garda amisa, moewyo Semajamebeli kon-
ferencia, sadac centris eqspertebma 
farTo sazogadoebas gaacnes proeqtis _ 
,,adgilobrivi xelisuflebis gaZliereba 
_ gza decentralizaciisken~ _ Sedegebi.  

garemos dabinZurebis da gare-
mosdacviTi uflebebis sfero 

2011 wels `centris~ eqsperti aqtiurad 
iyo CarTuli ori mniSvnelovani garemos-
dacviTi dokumentis saboloo versiis 

The Research revealed the following facts:  

-	 The biggest share of public finance is still 
concentrated in the Central Budget; no sig-
nificant changes occurred in this area in 
2008-2010;  

-	 The dependence of self-governing units on 
transfers from the Central Budget is still very 
high; the majority of such transfers are made 
in the form of grants, which deepens the ver-
tical imbalance; 

-	 Only an insignificant part of the tax revenues 
collected is transferred to the budgets of lo-
cal self-governing units; as a result, the units 
have fewer incentives to promote economic 
activities on their territories; 

-	 The process of ‘forming property’ (the trans-
fer of State property assets to local munici-
palities/self-governing units), which could 
become an important guarantee of their 
economic and financial independence, was 
started in 2005 but never completed; 

-	 Transfer allocation is often based on arbi-
trary decisions, thus preventing efficient dis-
tribution of resources; 

-	 The minimal standards and corresponding 
financial norms of public services within the 
remit of self-governing units are not taken 
into account during equalization; 

-	 The legal procedure for borrowing funds by 
self-governing units is still very rigid and in-
flexible; it practically blocks their access to 
the national capital market and excludes the 
possibility of capital investments.  

The full version of the report is published on 
the Center’s web-page: www.csrdg.ge. 

The research results were discussed at a spe-
cially organized seminar, attended by experts 
working in this particular field, representatives 
of government institutions, NGOs and self-
governing bodies. The participants gave the 
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momzadebaSi, esenia garemos mdgomareo-
bis Sesaxeb erovnuli angariSi da garemos 
dacvis erovnuli samoqmedo gegma (dRes-
dReobiT orive damtkicebulia garemos 
dacvisa da bunebrivi resursebis saminis-
tros mier). 

garda amisa, ̀ daavadebaTa kontrolis da 
sazogadoebrivi janmrTelobis erovnul 
saagentosTan~ TanamSromlobiT `centrma~ 
moamzada garemosdacviTi janmrTelobis 
mdgomareobis Sefasebis dokumenti.

momxmarebelTa uflebebis dacvis 
sfero

2011 wels programis eqspertebi muSao-
bdnen, erTi mxriv, saqarTvelos kanonmde-
blobaSi momxmarebelTa uflebebis dacvis 
adekvaturad asaxvis xelSewyobis mima-
rTulebiT, xolo, meore mxriv, mimdinare-
obda momxmarebelTa uflebebis darRvevis 
faqtebis gamovlena da maTze reagireba.

aRsaniSnavia, rom 2011 wels, `cen-
tris~ eqspertebis ZalisxmeviT, 
garkveuli cvlilebebi Sevida sur-
saTis kontrolTan dakavSirebiT 
miRebul samTavrobo dadgenileba-
Si da `sursaTis/cxovelis sakveb-
is uvneblobis, veterinariisa da 
mcenareTa dacvis kodeqsSi~. 

kerZod, dadgenilebaSi Setanili cvli-
lebebis Sedegad, sursaTis usafrTxoebis 
erovnul saagentos ufleba aqvs, sasamarT-
los dadgenilebis gareSe, Seamowmos sur-
saTis mwarmoebeli an maRazia (cvlilebeb-
is Setanamde zemoxsenebuli SeuZlebeli 
iyo sasamarTlos dadgenilebis gareSe). 
kanonproeqtSi Setanili cvlilebebis 
Sedegad ki SesaZlebeli gaxda sursaTis 
erovnuli saagentos mier sursaTis mwar-
moebeli an gamyidveli mewarmis arageg-
muri Semowmeba momxmareblis saCivris 
safuZvelze (rac adre SeuZlebeli iyo), 
Tumca am saCivars Tan unda axldes eqimis 
cnoba momxmareblis mowamvlis da labo-
ratoriuli daskvna sursaTis mavneobis 
Sesaxeb.

samwuxarod, 2011 wels mTavrobam parla-

study’s recommendations a positive assessment 
and stressed that the implementation of the rec-
ommendations was possible. Implementation 
of some of the recommendations is planned for 
2012. 

In addition, the Center organized a summa-
rizing conference to enable the Center’s experts 
to inform the public about the results of the 
Project “Strengthening Local Authorities – the 
Way towards Decentralization”. 

Environmental Pollution and Ecological 
Rights 

In 2011, the Center’s expert actively partici-
pated in drafting the final version of two impor-
tant environmental documents: “The National 
Environmental Report” and “The Environmen-
tal National Action Plan” (both documents 
have now been approved by the Ministry of En-
vironment and Natural Resources). 

At the same time, in cooperation with the 
Agency of Disease Control and Public Health, 
the Center has prepared the Environmental 
Health Assessment Report. 

Consumer Rights Protection

In 2011, the Program’s experts worked on the 
promotion of adequate human rights legislation 
and identification of consumer right violations 
and a relevant response.
 
IT IS WORTH NOTING THAT IN 2011, 
THANKS TO THE EFFORTS OF THE CENT-
ER’S EXPERTS, CERTAIN AMENDMENTS 
WERE MADE TO THE GOVERNMENT RESO-
LUTION ON THE CONTROL OF FOOD PROD-
UCTS AND THE CODE OF GEORGIA ON 
FOOD/ANIMAL FEED SAFETY, VETERINARY 
AND PLANT PROTECTION. 

In particular, as a result of these amendments, 
the National Food Agency of Georgia has the 
right to check food producers or food stores 
without the necessity of court permission 
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mentSi Seitana kanonebis paketi, romliTac 
momxmarebelTa uflebebis dacvis kanoni 
gauqmda. mis nacvlad miRebuli `produq-
tis usafrTxoebisa da Tavisufali mimo-
qcevis kodeqsSi~ momxmarebelTa uflebeb-
is mxolod nawili iqna gaTvaliswinebuli, 
ris Sedegadac momxmarebelTa uflebebi 
saqarTveloSi seriozulad SeizRuda. 
magaliTad, Tu adre, momxmareblis mier na-
klis mqone produqtis SeZenisas, produq-
tis SeZenidan 6 Tvis ganmavlobaSi moqme-
debda `udanaSaulobis prezumpcia~ (rac 
niSnavda, rom gamyidvels ekisreboda imis 
mtkiceba, rom nivTi gayidvisas unaklo 
iyo), axali kanonmdeblobiT es gauqmda 
da Tavad momxmarebels daekisra imis mt-
kicebis valdebuleba, rom nivTs nakli gay-
idvisas hqonda. 

centris eqspertebma rogorc mTav-
robaSi, aseve parlamentSi kanonmdeblo-
bis aRniSnul cvlilebasTan dakavSirebiT 
waradgines rigi SeniSvnebisa. Tumca es 
SeniSvnebi gaziarebuli ar iqna. sakanon-
mdeblo cvlilebebTan dakavSirebuli 
SeniSnebi gaegzavna agreTve evrokavSiris 
warmomadgenlobas, TxovniT, rom isini 
gaTvaliswinebuli yofiliyo Rrma da yov-
lismomcveli savaWro xelSekrulebis Ta-
obaze saqarTvelosa da evrokavSirs Soris 
molaparakebebis dros. `centri~ agreTve 
apirebs aRniSnuli sakiTxebis lobirebi-
sTvis gamoiyenos saqarTvelos samo-
qalaqo forumis erovnuli platforma da 
misi SesaZeblobebi. 

rogorc ukve aRvniSneT, 2011 wels 
xdeboda momxmarebelTa uflebeb-
is darRvevis faqtebis gamovlena, 
biznes kompaniebisgan da sursaTis 
erovnuli saagentosgan Ria wer-
ilebiT maTi aRmofxvris moTxov-
na. am saqmianobis Sedegad gamovle-
nili darRvevebis 1/3 gamosworda. 

vfiqrobT, rom msgavsi magaliTebi xels 
Seuwyobs mkacri kanonmdeblobis mimarT 
biznesis negatiuri damokidebulebis Sem-
cirebas, es ki, Tavis mxriv, gavlenas iqo-
niebs samTavrobo struqturebis gadawy-
vetilebebze, centris eqspertebis mier 
miwodebuli rekomendaciebis gaTval-
iswinebis mimarTulebiT.

(which was required prior to the amendment). 
Since the amendment, it has become possible 
for the National Food Agency of Georgia to 
carry out unannounced inspections of food 
producers and retailers based on customer 
complaints (which was impossible before the 
amendment) – although each complaint must 
have an attached certificate from a doctor con-
firming the food poisoning case and a labora-
tory report confirming the harmfulness of the 
food product.    

Unfortunately in 2011, the Government 
submitted to Parliament a package of laws that 
abolished the Law of Georgia on the Protection 
of Consumer Rights. It was replaced with the 
Code of Product Safety and Free Trade which 
protects only some of the consumer rights. As a 
result, the consumer rights were seriously limit-
ed in Georgia: e.g. before the changes, custom-
ers had 6 months from the date of purchase to 
return a faulty/damaged product to the vendor 
(i.e.  it was the seller’s responsibility to prove 
that the product did not have any problems). 
The new law abolished this provision and it is 
now up to the client to prove the poor quality of 
a product at the time of purchase.  

The Center’s experts submitted a number of 
comments to the Government and Parliament 
regarding these amendments but they have not 
been taken into account. The comments were 
also sent to the Delegation of the European 
Union to Georgia asking it to take them into 
consideration during negotiations between the 
EU and Georgia regarding the Deep and Com-
prehensive Free Trade Agreement. The Center 
is also planning to use the Civil Society Forum 
– the Georgian National Platform for lobbying 
on these issues. 

AS ALREADY MENTIONED ABOVE, CASES 
OF CONSUMER RIGHT VIOLATION WERE 
IDENTIFIED IN 2011. OPEN LETTERS WERE 
SENT TO THE COMPANIES, AS WELL AS TO 
THE NATIONAL FOOD AGENCY OF GEOR-
GIA, REQUESTING THE PROBLEM BE AD-
DRESSED. AS A RESULT, 1/3 OF THE VIOLA-
TIONS HAVE BEEN CORRECTED. 
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2011 wels `centri~ axorcielebda 
`evraziis TanamSromlobis fondis~ mier 
dafinansebul proeqts `momxmarebeli 
akontrolebs sasursaTo produqcias~. 
proeqtis mizani gaxldaT mTavrobisTvis 
imis demonstrireba, rom gasayidad gamot-
anili sursaTis uvnebloba ar aris daculi 
da aucilebelia sursaTis kontrolis gam-
kacreba. amisaTvis, proeqtis farglebSi, 
amuSavda sursaTis cxeli xazi, romelzec 
moqalaqeebs SeeZloT TavianTi preten-
ziebis miwodeba. garda amisa, saCivrebis 
gagzavna SesaZlebeli iyo feisbuqidan da 
specialuri Tematuri veb-portalidan 
www.momxmarebeli.ge Sesuli saCivris 
gadamowmeba xdeboda momxmareblis mier 
miTiTebuli produqtis miTiTebul maRa-
ziaSi SesyidviT da am produqtSi Sesabami-
si parametris laboratoriuli gazomviT. 
`centris~ eqspertebis mier ganixileboda 
aseve etiketirebis normebis darRvevebze 
Semosuli saCivrebic. yvela miRebuli Se-
degi qveyndeboda zemoxsenebul veb-por-
talze da feisbuqis gverdze. gamovlenili 
darRvevebis Sesaxeb werilobiTi informa-
cia miewodeboda sursaTis mwarmoebels, 
gamyidvel maRazias da sursaTis erovnul 
saagentos. im SemTxvevaSi, Tu mwarmoebeli 
an maRazia ar eTanxmebodnen miRebul Se-
degebs, maT SesaZlebloba hqondaT imave 
veb-portalze gamoeqveynebinaT sawinaaRm-
dego mtkicebis damadasturebeli infor-
macia. 

We believe that such examples will help to re-
duce the negative attitude of private companies 
towards the strict legislation and Government 
entities will be less reluctant to take into account 
recommendations of the Center’s experts.  

In 2011 the Center implemented a project 
funded by the Eurasia Foundation, “The Con-
trol of Food Products by Consumers”. The ob-
jective of this project was to demonstrate that 
the safety of food offered for sale is not guar-
anteed and stricter control is necessary. For 
this purpose, a Hot Line was established by the 
Project. Citizens had an opportunity to call and 
provide information to back their complaint. 
Besides, complaints could also be sent using Fa-
cebook and a special thematic web-portal www.
momxmarebeli.ge. Complaints received were 
checked by the Center’s experts who bought 
the products at the specified stores and tested 
them in a laboratory. The Center’s experts also 
studied complaints concerning labels. All re-
sults were published on the above web-portal 
and Facebook.  Information about violations 
was submitted to the food producer, the shop 
and the National Food Agency.  If the producer 
and the merchant disagreed with the results, 
they had an opportunity to publish a refutation 
along with proof on the same web-portal. 
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aRmofxvrili darRvevebis ram-
denime magaliTi:

•	 4 maRaziaSi aRmoCnda 4 tipis 
kvercxi, romelzec gamoSvebis 
vada ar iyo miTiTebuli. centris 
eqspertebis miTiTebis Sedegad, 
oTxive maRaziaSi darRveva aR-
moifxvra;

•	 `gudvilis~ maRziaSi puris 
gadmotvirTva xdeboda arahi-
gienur pirobebSi. miTiTebis 
Semdeg maRaziam mTlianad akr-
Zala transportireba-gadmot-
virTvis es meTodi; 

•	 `ekofudis~ da `Satilis~ spreds 
erqva `karaqi~. eqspertebis mi-
TiTebis Semdeg, mewarmem Secva-
la etiketi;

•	 erT-erT maRaziaSi aRmoCnda mik-
robiologiurad dabinZurebuli 
sosisi. `centris~ eqspertebis 
Setyobinebidan 2,5 Tvis Semdeg, 
gadamowmebis mizniT, imave maRa-
ziaSi SeZenili igive produqti 
dabinZurebuli aRar iyo;

•	 erT-erT maRaziaSi aRmoCnda mik-
robiologiurad dabinZurebuli 
Sebolili Tevzi. Setyobinebis 
Semdeg, maRaziam produqti gay-
idvidan amoiRo.  

aRsaniSnavia, rom `centris~ mier 
Seqmnili veb-portali www.momxmarebeli.
ge momxmarebelTa didi interesiT 
sargeblobs, radgan mniSvnelvani 
s a g a n m a n a T l e b l o - i n f o r m a t u l i 
datvirTva aqvs. portalze ganTavsebulia 
informacia  momxamrebelTaTvis aqtualur 
sxvadasxva Temebze, kerZod: rogor airCion 
sasursaTo produqti; rogor moiqcnen, 
Tu naklis mqone produqti SeiZines; ra 
moeTxoveba maRazias; ra moTxovnebi 
aris dawesebuli sursaTisTvis; ra 
normatiuli aqtebi aregulirebs ama 
Tu im samomxmareblo sferos. garda 
amisa, veb-portalis momxmareblebs 
saSualeba aqvT erTmaneTSi gacvalon 
informacia sxvadasxva samomxmareblo 
sferoSi arsebul momsaxurebis xarisxze 

Several Examples of Corrected Violations: 

•	 FOUR SHOPS SOLD 4 TYPES OF EGGS 
ON WHICH THE DATE OF PRODUCTION 
WAS NOT INDICATED. AFTER THE COM-
MENTS MADE BY THE CENTER’S EX-
PERTS THE VIOLATION WAS CORRECTED 
IN ALL THESE SHOPS; 

•	 THE SUPERMARKET ‘GOODWILL’ WAS 
USING AN UNHYGIENIC METHOD FOR 
LOADING BREAD. FOLLOWING THE CRIT-
ICAL COMMENT, THE SHOP STOPPED 
USING THIS METHOD OF TRANSPORTA-
TION AND LOADING; 

•	 A SPREAD PRODUCED BY ECOFOOD AND 
SHATILI WAS CALLED “BUTTER”. BASED 
ON THE EXPERT’S INSTRUCTIONS THE 
PRODUCERS CHANGED THE LABELS; 

•	 ONE OF THE SHOPS WAS SELLING MI-
CROBIOLOGICALLY CONTAMINATED 
SAUSAGES. THE CENTER’S EXPERTS SENT 
A NOTIFICATION ABOUT THIS VIOLA-
TION. A REPEAT INSPECTION CARRIED 
OUT 10 WEEKS LATER SHOWED THE 
SAME PRODUCT BOUGHT AT THE SAME 
SHOP  WAS NO LONGER CONTAMINAT-
ED; 

•	 ONE OF THE SHOPS WAS SELLING MI-
CROBIOLOGICALLY CONTAMINATED 
SMOKED FISH. AFTER THE CENTER’S NO-
TIFICATION THE SHOP STOPPED SELL-
ING THE PRODUCT. 

It must be noted that the web-portal cre-
ated by the Center - www.momxmarebeli.ge - 
is very popular with consumers because of its 
informative and educational nature. It provides 
them with essential information on a wide vari-
ety of topics, such as: how to select food prod-
ucts; what to do if the quality of a purchased 
product is unsatisfactory; what are merchants’ 
obligations; what are the requirements on food 
products; which normative documents regulate 
different areas of consumption.  In addition, the 
web-portal users have the opportunity of ex-
changing information on service quality or cas-
es of unfair treatment that they had witnessed. 
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an usamarTlobaze, romelsac isini  
waawydnen. garda amisa, feisbuqis gverdze 
da telefoniT momxmarebelebs SeuZliaT 
kiTxviT an konsultaciis miRebis TxovniT 
mimarTva da `centris~ sursaTis eqspert-
konsultantisgan pasuxis miReba.

evrokavSiris samezoblo iniciativis 
programa

2011 wels `saqarTvelos strategiuli 
kvlevebisa da ganviTarebis centri~ Car-
Tuli iyo APRODEV-is mxardaWeriT mim-
dinare koaliciur proeqtSi, romelic 
iTvaliswinebda evropis samezoblo poli-
tikis (ENP) farglebSi saqarTvelos mier 
aRebuli valdebulebebis Sesrulebis ana-
lizs. proeqtis msvlelobaSi, `centris~ 
eqspertebis mier Seswavlili iyo iseTi 
sakiTxebi rogoricaa: saxelmwifo Sesyid-
vebi da konkurenciis politika, inteleq-
tualuri sakuTrebis uflebebi, decen-
tralizacia.

aRmosavleT partniorobis sazogadoe-
briv organizaciaTa forumis (CSF for 
EaP) erToblivi mimarTva regionuli da 
adgilobrivi xelisuflebis konferen-
ciisadmi (CORLEAP)

`saqarTvelos strategiuli kvlev-
ebis da ganviTarebis centrma~ 2011 wels, 
CexeTis respublikis sagareo saqmeTa 
saministros finansuri mxardaWeriT, ga-
naxorciela iniciativa, romelic miznad 
isaxavda aRmosavleT partniorobis sazog-
adoebriv organizaciaTa forumis (CSF for 
EaP) erToblivi mimarTvis (Position Paper) 
SemuSavebas regionuli da adgilobrivi 
xelisuflebis konferenciisadmi (COR-
LEAP), aRniSnul qveynebSi adgilobriv 
da regionalur doneze mimdinare sajaro 
mmarTvelobis reformebis saWiroebebTan 
dakavSirebiT. 

sawyis etapze, sazogadoebriv organiza-
ciaTa forumis sajaro mmarTvelobis re-
formis qvejgufis wevrma organizaciebma, 
saqarTvelos strategiuli kvlevebis da 
ganviTarebis centris mier SemuSavebuli 
meTodologiiT da specialuri kiTxvare-
bis meSveobiT, Tavi mouyares informa-

Using Facebook or the telephone, consumers 
can ask questions or for advice and receive an-
swers from the Center’s expert/consultant on 
food issues.  

European Neighborhood Policy 

In 2011, the Center for Strategic Research 
and Development of Georgia participated in 
a coalition project implemented with the sup-
port of APRODEV. The goal of the Project was 
to analyze the implementation of Georgia’s ob-
ligations under the European Neighborhood 
Policy. In this project the issues studied by the 
Center’s experts included: public procurement 
and competition policy, intellectual property 
rights and decentralization.

The Position Paper of the Civil Society Forum for 
Eastern Partnership (CSF for EaP) to the Confer-
ence of Regional and Local Authorities (COR-
LEAP) 

In 2011, with financial support of the Min-
istry of Foreign Affairs of the Czech Republic, 
the Center for Strategic Research and Develop-
ment of Georgia drafted a Position Paper for 
the Eastern Partnership Civil Society Forum, 
presented to the Conference of Regional and 
Local Authorities (CORLEAP), regarding the 
needs of the local and regional public adminis-
tration reforms.  

At the initial stage, the member organiza-
tions of the Civil Society Forum subgroup 
working on these issues used the methodology 
and questionnaires developed by the Center for 
Strategic Research and Development of Geor-
gia to collect information about the challenges 
faced by their countries in terms of public ad-
ministration reform. Based on the analysis of 
this information, the Center’s experts drafted 
the text of a Position Paper consisting of four 
parts: 1) Introduction: which stressed the im-
portance of the Eastern Partnership Initiative 
for establishing good governance and democ-
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cias sakuTar qveynebSi adgilobriv da 
regionalur doneze mimdinare sajaro 
mmarTvelobis reformis kuTxiT arse-
buli gamowvevebis Sesaxeb. mopovebuli 
informaciis analizis safuZvelze, cen-
tris eqspertebma SeimuSaves erToblivi 
mimarTvis samuSao versia, romelic oTxi 
nawilisgan Sedgeba:  1) Sesavali, sadac 
xasgasmulia aRmosavleT partniorobis 
iniciativis mniSvneloba wevr qveynebSi 
kargi mmarTvelobisa da adgilobrivi 
demokratiis damkvidrebisTvis; 2) adg-
ilobrivi TviTmmarTvelobis reformis 
gamowvevebi da saWiroebebi; 3) region-
alur doneze gasatarebeli reformebis 
gamowvevebi da saWiroebebi; 4) rekomenda-
ciebi, erTi mxriv, evrokavSiris regionebis 
komitetis da, meore mxriv, wevri qveynebis 
adgilobrivi xelisuflebebis mimarT.

2011 wlis agvistoSi, q. baTumSi, Catar-
da samoqalaqo sazogadoebis forumis sa-
jaro mmarTvelobis reformis qvejgufis 
(PAR SWG of CSF) samuSao Sexvedra, rom-
lis ZiriTadi nawilic erToblivi mima-
rTvis dokumentis ganxilvas mieZRvna. 
baTumis Sexvedraze gamoTqmuli mosaz-
rebebisa da SeniSvnebis gaTvaliswinebiT, 
centris eqspertebma daasrules doku-
menti, romelic 2011 wlis 8 seqtembers, 
sazogadoebriv organizaciaTa forumis 
saxeliT, wardgenil iqna qalaq poznanSi, 
evrokavSiris regionebis komitetis ini-
ciativiT gamarTul regionuli da adg-
ilobrivi xelisuflebis sadamfuZneblo 
konferenciaze (CORLEAP).

racy in the member countries; 2) Needs and 
challenges of the local self-government  reform; 
3) Needs  and  challenges  of  reforms  at  the  
regional   level;  4) Recommendations for both 
the EU Regional Committee and the local au-
thorities of the member countries.  

In August 2011, a workshop of the Public 
Administration Reform Subgroup of the Civil 
Society Forum (PAR SWG of CSF) took place 
in Batumi. The main item on the workshop’s 
agenda was discussion of the draft Position Pa-
per. Based on the ideas generated at this event, 
the Center’s experts finalized the document. On 
the 8th of September 2011 the document was 
presented by the Civil Society Forum at the in-
augural meeting of the Conference of Regional 
and Local Authorities (CORLEAP) set up by 
the EU’s Committee of the Regions in Poznan. 
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 programa _ korporaciuli 
socialuri 

pasuxismgeblobis 
ganviTarebis xelSewyoba

programis mizania saqarTveloSi 
korporaciuli socialuri pasuxismge-

blobis danergvisa da ganviTarebis 
xelSewyoba.

 
programis miznis misaRwevad SemuSave-

buli strategia iTvaliswinebs:
erTi mxriv, msxvil biznes kompaniebTan 

muSaobas, kerZod, socialuri pasuxismge-
blobis arsis, ganxorcielebis formebisa 
da instrumentebis Sesaxeb maTi cnobier-
ebis amaRlebas, am sakiTxebze konkretuli 
eqspertizis xelmisawvdomobis gaadvile-
bas da socialuri pasuxismgeblobis ideis 
popularizacias.

meore mxriv, sazogadoebis sxvadasxva 
seqtoris (sazogadoebrivi organizacie-
bi, media da saxelmwifo struqturebi) 
cnobierebis amaRlebas korporaciul so-
cialur pasuxismgeblobaze, qveynis ganvi-
TarebisTvis misi mniSvnelobis warmoCenas, 
dainteresebul mxareTa Soris dialogis 
warmarTvis xelSewyobas da am gziT kor-
poraciuli socialuri pasuxismgeblobis 
ganviTarebisTvis xelSemwyobi garemos 
Camoyalibebas.

korporaciuli socialuri pasuxismge-
blobis xelSemwyobi saxelmwifo poli-
tika 

 
programis erT-erT mniSvnelovan mima-

rTulebas warmoadgens korporaciuli 
socialuri pasuxismgeblobis ganviTare-
bisken mimarTuli saxelmwifo politikis 
SemuSavebis xelSewyoba. 2010 wels das-
rulda muSaoba gamoklvevaze _ `korpo-
raciuli socialuri pasuxismgebloba da 
saxelmwifo seqtoris roli (analitikuri 
mimoxilva da rekomendaciebi saqarTve-
los mTavrobas)~. igi moamzades `cen-
tris~ eqspertebma, ramdenime qarTvel da 
mowveul ucxoel eqspertTan TanamSrom-
lobiT. kerZod, naSromis momzadebaSi 
monawileobas iRebdnen korporaciuli 

PROGRAM – PROMOTION OF THE 
DEVELOPMENT OF CORPORATE 
SOCIAL RESPONSIBILITY

The goal of the program is to support the intro-
duction and development of corporate social 
responsibility in Georgia.

 
The strategy developed to achieve the Pro-

gram objectives involved working with: 
Large businesses to enhance their awareness 

of the essence of corporate social responsibil-
ity, the  forms and instruments of its implemen-
tation – as well as improving access to expert 
knowledge on the issue 

Different segments of civil society (civic or-
ganizations, the media and Government insti-
tutions) to enhance their awareness of corpo-
rate social responsibility, stress its importance 
for the country’s development, support dia-
logue between stakeholders and thus create a 
favorable environment for the development of 
corporate social responsibility and popularize 
the idea.  

The Promotion of Corporate Social Re-
sponsibility through Government Policy 

One of the important goals of the Project 
was to support the development of Govern-
ment policies which would promote the take-
up of corporate social responsibility.   In 2010, 
the Center finished working on research called 
“Corporate Social Responsibility and the Role 
of the Public Sector” (an analytical study with 
recommendations for the Government of 
Georgia).  The research was conducted by the 
Center in cooperation with several Georgian 
and foreign experts in corporate social respon-
sibility, economics and justice. As a result, the 
study addresses in depth the different legal, so-
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socialuri pasuxismgeblobis, ekonomikis, 
samarTlis eqspertebi.Aamis Sedegad, masSi 
srulad warmoCnda korporaciul social-
ur pasuxismgeblobasTan dakavSirebuli 
sxvadasxva samarTlebrivi Tu socialur-
ekonomikuri aspeqtebi. 

2011 wels ki `centris~ eqsperti 
muSaobda saqarTvelos mTavrob-
isTvis korporaciuli socialuri 
pasuxismgeblobis xelSemwyobi 
saxelmwifo politikis Sesaxeb re-
komendaciebis saboloo dokumen-
tis momzadebaze. unda iTqvas, rom 
aRniSnuli rekomendaciebis sab-
oloo versia momzadda  sxvadasxva 
seqtorTan – biznes kompaniebTan, 
samoqalaqo organizaciebTan, aka-
demiuri wreebis warmomamdgen-
lebTan konsultaciebis Sedegad. 
Aamdenad, am rekomendaciebSi Se-
jerebulia mravali dainteresebu-
li mxaris mosazrebebi. 

momzadebuli analitikuri kvlevisa da 
rekomendaciebis gamoqveyneba dagegmilia 
2012 wlisaTvis.

korporaciuli socialuri pasuxismge-
blobis xelSemwyobi saxelmwifo poli-
tikis sakiTxs mieZRvna `centris~ mier 2011 
wlis oqtomberSi organizebuli samuSao 
Sexvedra, romelSic monawileobdnen Se-
sabamisi sferoebis eqspertebi sajaro, 
biznes da samoqalaqo seqtorebidan. Sexve-
dris mizani iyo zemoxsenebuli sakiTxis win 
wamoweva, am mimarTulebiT arsebuli prob-
lemebis da maTi gadaWris SesaZlo gzebis 

cial and economic aspects of corporate social 
responsibility.  

IN 2011, ONE OF THE CENTER’S EXPERTS 
PREPARED FINAL RECOMMENDATIONS 
FOR THE GOVERNMENT OF GEORGIA RE-
GARDING ITS POLICIES TO STIMULATE 
CORPORATE SOCIAL RESPONSIBILITY. IT 
MUST BE NOTED THAT THE FINAL VER-
SION OF THE RECOMMENDATIONS WAS 
PREPARED AFTER CONSULTATIONS WITH 
REPRESENTATIVES FROM PRIVATE COMPA-
NIES, CIVIC ORGANIZATIONS, AND ACA-
DEMIA.  AS A RESULT, THE RECOMMENDA-
TIONS TAKE INTO ACCOUNT VIEWS OF A 
LARGE PERCENTAGE OF STAKEHOLDERS. 

Publication of the analytical report and rec-
ommendations is planned for 2012.  

In October 2011, the Center organized a 
workshop dedicated to the stimulation of corpo-
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ganxilva.  kerZod, Sexvedraze gamarTuli 
diskusia Seexo: saqarTveloSi korporaci-
uli socialuri pasuxismgeblobis xelSem-
wyobi saxelmwifo politikis SesaZlo 
mimarTulebebs, socialuri pasuxismge-
blobis ganviTarebis xelSemwyobi garemos 
Camoyalibebis procesSi sazogadoebrivi 
organizaciebis monawileobis xarisxs da 
saxelmwifos rols amave procesSi. 

korporaciuli socialuri pasuxismge-
blobis koncefciis popularizacia

farTo sazogadoebaSi korporaciu-
li socialuri pasuxismgeblobis kon-
cefciis popularizaciis mizniT, `cen-
tris~ mier momzadda da ramdenime wamyvan 
gazeTSi (`24 saaTi~, `axali Taoba~) gamo-
qveynda statiebis cikli, romelic ex-
eboda socialuri pasuxismgeblobis 
ganviTarebis  dadebiT zegavlenas qvey-
nis ganviTarebaze da mTavrobis rols 
saqarTveloSi korporaciuli social-
uri pasuxismgeblobis xelSewyobasa 
da danergvaSi. garda amisa, `centris~ 
eqspertma moamzada vrceli analiti-
kuri statia `korporaciuli socialuri 
pasuxismgebloba da sajaro seqtoris 
roli~, romelic gamoqveynda `centris~ 
regularul biuletenSi. statia gan-
kuTvnili iyo sakiTxiT dainteresebuli 
sxvadasxva sferos eqspertebisTvis da 
miznad isaxavda qveyanaSi korporaciuli 
socialuri pasuxismgeblobis ganviTare-
bis saTanado saxelmwifo politikis Se-
muSavebis mniSvnelobis warmoCenas da am 
sakiTxis aqtualizacias. 

korporaciuli socialuri pasuxismge-
blobis  swavlebis danergvis xelSew-
yoba saqarTvelos umaRles saswavleb-
lebSi

eqspertebis mier Catarebulma kv-
levebma da sadiskusio Sexvedrebze 
gamoTqmulma mosazrebebma aCvena, rom 
saqarTveloSi socialuri pasuxismge-
blobis ganviTarebis erT-erTi Semafer-
xebeli faqtoria socialuri proeqtebis 
ganxorcielebis meTodebisa da midgomeb-
is Sesaxeb codnis da kompetenciis nakle-

rate social responsibility through Government 
policy. The workshop participants were experts 
from public institutions, private companies and 
civil society. The goal of the workshop was to 
promote this issue and discuss related problems 
and possible solutions, including: the possible 
direction of Government policies in support of 
corporate social responsibility, the participa-
tion of civic organizations in the formation of 
an environment favorable to the development 
of corporate social responsibility and the Gov-
ernment’s role in the process. 

The Popularization of the Concept of Corpo-
rate Social Responsibility 

In order to ensure the widest possible popu-
larization of the concept of corporate social re-
sponsibility, the Center prepared and published 
articles in several leading newspapers (“24 
Hours”, “Akhali Taoba”) on the positive role 
played by corporate social responsibility in the 
country’s development and the Government’s 
role in its promotion.  

At the same time, the Center’s experts pre-
pared a major analytical article on “Corporate 
Social Responsibility and the Role of the Public 
Sector”. The article was published in the Center’s 
periodic bulletin and was aimed at those work-
ing in a wide variety of areas interested in this 
issue. The objective of the article was to stress 
the importance of developing proper Govern-
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boba. aRniSnuli problemis mogvarebis 
efeqtiani saSualebaa biznes skolebis sa-
ganmanaTleblo programebSi korporaci-
uli socialuri pasuxismgeblobis sagnis 
CarTva. am gziT axali Taobis menejerebi 
daeuflebian sabaziso unar-Cvevebs da 
miiReben codnas korporaciuli social-
uri pasuxismgeblobis sferoSi. Sedegad, 
sakiTxSi garkveuli adamianebi mzad iqne-
bian danergon socialuri pasuxismgeblo-
bis midgomebi da faseulobebi im biznes 
kompaniebSi, sadac daiwyeben muSaobas. 
yovelive amis gaTvaliswinebiT, `centrs~ 
mniSvnelovnad miaCnia saqarTvelos bi-
znes universitetebis programebSi kor-
poraciuli socialuri pasuxismgeblo-
bis sagnis CarTva. garkveuli nabijebi am 
mimarTulebiT ukve gadaidga. 

2010 wlis dekemberSi kavkasiis biznes 
skolam gamoTqva interesi axali saleq-
cio kursis danergvaze. 

amis safuZvelze, `centris~ 
eqspertma 2011 wels moamzada erT-
semestriani (5 kreditiani) saleq-
cio kursi korporaciul socialur 
pasuxismgeblobaze, romelic sav-
aldebuloa biznes administrire-
bis fakultetis yvela studenti-
saTvis. xolo `centris~ eqsperti 
miwveul iqna leqciebis Casatare-
blad. 

kursis mizania warmodgena Seuqmnas 
studentebs korporaciuli social-
uri pasuxismgeblobis raobis, Ziri-
Tadi principebisa da komponentebis, 
misi Camoyalibebis istoriisa da wina-
pirobebis Sesaxeb, am sferoSi arsebuli 
saerTaSoriso gamocdilebis, tenden-
ciebisa da adgilobrivi konteqstis 
Sesaxeb, agreTve konkretuli kompaniebi-
saTvis korporaciuli socialuri pasux-
ismgeblobis danergvis mniSvnelobisa 
da dadebiTi Sedegebis Sesaxeb; kursi 
miznad isaxavs agerTve gaacnos studen-
tebs korporaciuli socialuri pasux-
ismgeblobis maregulirebeli instru-
mentebi, konkretuli biznes kompaniiis 
saqmianobaSi korporaciuli socialuri 
pasuxismgeblobis standartebis dan-

ment policies for the promotion of corporate 
social responsibility.

Introduction of the Corporate Social Responsi-
bility Curriculum in Universities 

Research conducted by experts, and ideas 
developed during subsequent discussions, 
made it clear that one of the obstacles to the 
development of corporate social responsibility 
concepts in Georgia is a lack of general knowl-
edge regarding social project implementation 
methodologies and approaches. The inclusion 
of a corporate social responsibility curriculum 
in university programs is an effective way of 
addressing this problem. Thus, the new gen-
eration of managers will acquire basic skills and 
knowledge in the field of the corporate social 
responsibility. As a result, managers, already fa-
miliar with the issue, will be able to introduce 
CSR approaches and values in their companies. 
Considering all the above circumstances, the 
Center believes that it is important to include 
corporate social responsibility in the curricula 
of business schools/universities in Georgia and 
implement a curriculum and related activities 
to achieve this goal.  

In December 2010, the Caucasus School of 
Business expressed an interest in introducing 
CSR teaching to their programs. 

BASED ON THIS, IN 2011 THE CENTER’S 
EXPERT PREPARED A COURSE OF LECTURES 
ON CSR FOR ONE SEMESTER (5 CREDITS). 
THIS COURSE IS MANDATORY FOR ALL 
STUDENTS IN THE BUSINESS ADMINISTRA-
TION FACULTY AND THE CENTER’S EXPERT 
WAS INVITED TO DELIVER THE TEACHING. 

The goal of the course is to give students 
general information about the main principles 
and components, the history of, and precondi-
tions for the development of CSR (accumulated 
through international experiences), trends and 
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ergvisa da ganxorcielebis, gamWvirva-
lobisa da angariSgebis  meqanizmebi.

kavkasiis biznes skolis Txovnis safuZ-
velze, aRniSnuli sagnis swavleba 2012 
welsac gagrZeldeba.

aqve unda aRiniSnos, rom 2011 wlis 
9 Tebervals  saqarTvelos 4 wamyvanma 
universitetma:  kavkasiis universite-
tetma, Tavisufalma universitetma, Savi 
zRvis saerTaSoriso universitetma 
da qarTul-amerikulma universitetma 
xeli moaweres urTierTTanamSromlobis 
memorandums akademiur sferoSi korpo-
raciuli socialuri pasuxismgeblobis 
xelSewyobis da danergvis Sesaxeb, rac 
xels Seuwyobs am disciplinis swavlebis 
danergvas momavalSi saqarTvelos sxva 
universitetebSic.

korporaciuli socialuri pasuxismge-
blobis qarTulenovani saxelmZRvane-
los SemuSaveba da gamocema.

2011 wels ̀ centris~ eqsperti muSaobda 
saqarTvelos umaRlesi saswavleblebis 
biznes fakultetebis studentebisTvis, 
korporaciul socialur pasuxismge-
blobaze, qarTulenovani saxelmZRvane-
los Sesadgenad. saxelmZRvaneloSi 
ganxilulia korporaciul socialur 
pasuxismgeblobasTan dakavSirebuli sx-
vadasxva sakiTxi. igi moicavs rogorc 
koncefciebis, terminebis, samecniero 
Teoriebis, regulirebis ZiriTadi in-
strumentebisa da am sferoSi arsebuli 
saerTaSoriso gamocdilebis zogad mi-
moxilvas, ise korporaciuli socialuri 
pasuxismgeblobis calkeuli Temebisa da 
komponentebis ufro dawvrilebiT ganx-
ilvas, maTi danergvisa da ganxorcieleb-
is meqanizmebis aRweras kompaniis saqmi-
anobaSi. 

saxelmZRvanelo efuZneba social-
uri pasuxismgeblobis sakiTxze arsebul 
samecniero literaturas. igi iTval-
iswinebs saqarTvelos socialur-poli-
tikur, ekonomikur da samarTlebriv 
garemos, agreTve qarTul kompaniaTa 

local context for corporate social responsibility, 
its importance for particular companies and the 
positive results of adopting CSR policies. The 
course will also inform students about mecha-
nisms for introducing and implementing cor-
porate social responsibility, transparency and 
reporting in a private company.

In response to the request of the Caucasus 
School of Business, this course will be included 
in the curriculum for 2012. 

It is important to note that on 9th Febru-
ary 2011, four leading universities – the Cau-
casus School of Business, the Free University, 
the Black Sea International University and the 
Georgian-American University signed a Mem-
orandum of Cooperation for the promotion of 
corporate social responsibility. In future, this 
will assist the inclusion of the subject in the 
curriculum of other Georgian universities.  

The Development and Publication of a Manual 
on Corporate Social Responsibility in Georgian

In October 2011, the Center’s expert worked 
on the development of a Georgian textbook on 
corporate social responsibility for students of 
business faculties.  

The Manual covers various CSR related is-
sues such as: the concept, terminology, scien-
tific theories, and main regulatory instruments; 
a general overview of international experiences, 
and a detailed review of some of the key ele-
ments for the implementation of corporate so-
cial responsibility by commercial companies.  

The Manual is based on scientific literature 
available in this field. It takes into account the 
current social, political, economic, and legal 
environment in Georgia and the experience of 
Georgian companies. 
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gamocdilebas am sferoSi.
wigni warmoadgens saswavlo saxelmZ-

Rvanelos saqarTvelos umaRlesi sas-
wavleblebis biznes fakultetebis 
studentebisa da profesorebisaTvis. 
igi daexmareba aseve qarTul biznes 
kompaniebs sakuTari socialuri pasux-
ismgeblobis ganviTarebaSi, amasTan, sx-
vadasxva samoqalaqo Tu saeqsperto or-
ganizaciebs, romlebic saqarTveloSi 
korporaciuli socialuri pasuxismge-
blobis xelSewyobas isaxaven miznad. sax-
elmZRvanelos gamocema dagegmilia 2012 
wlisaTvis. 

The Manual is intended for business faculty 
students and professors in Georgian universi-
ties. It will help the country’s private compa-
nies implement corporate social responsibility 
in their commercial activities. It will also help 
various civil society and professional organiza-
tions (whose goal is to promote corporate so-
cial responsibility) in Georgia. Publication of 
this Manual is planned for 2012.



mdgradi ganviTarebis angariSi  2011

80

5 saqmianobis ekonomikuri 
maCveneblebi

OUR ECONOMIC PERFORMANCE 

EC 1 - Seqmnili da ganawilebuli ekono-
mikuri Rirebuleba - Semosavleb-
is, mimdinare sawarmoo xarjebis, 
TanamSromelTa anazRaurebis, 
gacemuli Semowirulobebisa da 
sazogadoebisaTvis gaRebuli sxva 
investiciebis, gaunawilebeli 
mogebis, aseve kapitalis mimwode-
blebisa da saxelmwifosaTvis 
gadaxdili Tanxebis CaTvliT. 

2011 wels `centris~ mier saerTaSoriso 
fondebidan, grantebis saxiT, moziduli 
Tanxa Seadgenda 671 519 lars, rac qveynis 
ekonomikaSi Cadebuli arcTu mcire inves-
ticiaa Cveni zomis organizaciisaTvis;

Cven mier gaweuli servisebidan (tre-
ningebi da konsultaciebi)  miRebuli Se-
mosavlebi Seadgenda 125 734 lars;

programul saqmianobaze gaweuli sa-
operacio xarjebis odenoba ki _  833 361 
lars; am Tanxidan, mikrograntebis saxiT 
adgilobrivi Temebis ganviTarebasa da in-
frastruqturis ganviTarebaSi Cadebuli 
iyo 151 028 lari; 

TanamSromlebisaTvis gadaxdili xel-
fasebis odenoba Seadgenda 478 060 lars;

xolo saxelmwifo biujetSi sxvadasxva 
gadasaxadis saxiT Setanili Tanxa – 119 514 
lars.

qvemoT moyvanil cxrilSi daTiSulad 
aris warmodgenili 2011 wels Cveni organ-
izaciis saqmianobis ekonomikuri maCven-
eblebi, rac fuladi saxsrebis moZraobiT, 
anu SemosavlebiTa da xarjebiT aisax-
eba. (cxrilSi warmodgenili monacemebi 
efuZneba auditis mier Semowmebul wliur 
finansur angariSs (ix. danarTi 6). 

EC 1 – Direct economic value generated and 
distributed - including income, current 
direct expenses, staff remunerations, 
donations and other investments made 
for the public, undistributed profit, as 
well as the amounts paid to providers of 
the capital and to the State. 

In 2011 grants attracted by our organization 
from international funds amounted to GEL 
671 519 – no small investment in the Georgian 
economy by an organization of our size.

Income earned by our service provision 
(trainings and consultations) was GEL 125 734.

    Operational expenses on program activi-
ties amounted to GEL 833 361 – out of this, the 
amount invested as micro-grants in local com-
munity and infrastructure development was 
GEL 151 028;

Staff salaries equalled GEL 478 060;
119 514 GEL was paid in various taxes to the 

state budget.

The table below presents a breakdown of our 
economic performance indicators for 2011, ex-
pressed by cash flow, i.e. by income and expens-
es. (The financial data presented in the table are 
derived from the audited annual accounts) - see 
the Annex 6 in the end). 
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2   Commercial, in-kind or pro bono.

Semosavlebi / INCOME
 donorebisgan miRebuli Tanxebi / Funding from donors 668547

gaweuli servisebi (treningebi da konsultaciebi) 
Income from services provided (trainings and consultations)	

128706

individualuri Semomwirvelebisgan miRebuli Tanxebi 
From individual contributions

15 304

sul Semosavlebi /Total Income 812 557

 xarjebi / EXPENCES   

TanamSromelTa xelfasebi da daxmarebebi
Employee wages and benefits	

478 060

saoperacio xarjebi / Operating   expenses 411 671

saxelmwifosaTvis gadaxdili Tanxebi (gadasaxadebi,    jarimebi 
da a.S.) / Payments to government (taxes etc.)

119 514

sul xarjebi / Total Expences 1 009 245        

fuladi saxsrebi da maTi ekvivalenti periodis bolos
 Excess of revenue over expences

55 971 

   
* Tanxebi miTiTebulia saqarTvelos 

erovnul valutaSi (larSi). 2011 wels 
laris saSualo kursi evrosTan mima-
rTebiT Seadgenda: 1 evro - 2,3468 lari.

EC 8 – komerciuli, naturiT an sazoga-
doebisaTvis sasikeTo/saqvel-
moqmedo saqmianobis2 formiT 
infrastruqturaSi ganxorciele-
buli investiciebi da sazogadoeb-
isaTvis sasargeblo momsaxurebis 
ganviTareba, aseve am gziT moxde-
nili zegavlena. 

2011 wels Temis ganviTarebis programis 
farglebSi TemSi Cadebuli investiciebi 
Seadgenda 46142 lars. aRniSnuli inves-
ticiebi moicavs soflis saTemo jgufebis 
SesaZleblobaTa gaZlierebisa da saopera-
cio xarjebis asanazRaureblad gacemul 
Tanxas (ix. programuli angariSi, gv. 41). 
ris Sedegadac saTemo jgufebma SeZles 
gaegrZelebinaT funqcionireba da sxva-
dasxva wyaroebidan damatebiTi finanseb-
is mozidva TemSi arsebuli problemebis 
mosagvareblad (ix. EC 9 da danarTi #3).

* The sums are given in GEL, the Georgian 
national currency. In 2011, the average ex-
change rate was 2,3468GEL to 1 Euro.
	

EC 8 – Development and impact of infrastruc-
ture investments and services provided 
primarily for public benefit through 
commercial, in-kind, or pro bono en-
gagement.

  

In 2011, investments made in communi-
ties within the framework of the Community 
Development Program equalled GEL 46 142. 
These investments were used for capacity build-
ing of rural community groups and financing of 
operating expenses (see: Program Report, page 
41). As a result, the community groups man-
aged to continue operation   and attract addi-
tional financing from different sources in order 
to solve problems of their communities (see: 
EC 9 and Appendix N 3). 
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garda amisa, sazogadoebrivi organi-
zaciebis gaZlierebis programis farg-
lebSi organizacia mxars uWers social-
uri mewarmeobis ganviTarebas. 2011 wels 
socialuri mewarmoebis programis far-
glebSi socialur sawarmoebSi  Cadebu-
li investiciebi Seadgenda 35 815 lars. 
aRniSnuli investiciebi gulisxmobs gran-
tebs socialuri sawarmoebisaTvis. gran-
tebi gaica, rogorc sastarto kapitalis 
Sesaqmnelad, ise ukve arsebuli socilau-
ri biznesis gasafarToeblad.

2011 wels socialuri mewarmoebis pro-
gramis farglebSi dafinansda 3 proeqti. 
aqedan erTi TbilisSi, xolo ori regioneb-
Si. granti miiRes Semdegma organizaciebma:

1.	 `bavSvi da garemo~ - organizacia 
muSaobs quCisa da riskis jgufis bavSvebis 
da mozardebis da maTi ojaxebi probleme-
bze. misi saqmianobis geografiuli arealia 
Tbilisi. organizacias dafuZnebuli aqvs 
Sps `jansaRi garemo~. am sawarmoSi moqmedi 
servisebia avtomobilebis recxva da avto-
mobilebis salonebis qimwmenda. proeqtis 
farglebSi gafarTovda avtosamrecxaos 
momsaxureba da damatebiT sam axalgazr-
das mieca dasaqmebis saSualeba. aRniSnuli 
proeqtis socialur mizans warmoadgens 
erTi mxriv naklebad konkurentunariani 
jgefebisaTvis dasaqmebis xelSewyoba da 
meore mxriv Semosuli SemosavlebiT or-
ganizaciis programebis da proeqtebis 
dafinansebisaTvis alternatiuli wyaros 
gaCena.

2.	 “leli“ - organizacia muSaobs la-
godexis municipalitetis sofel lelian-
Si. misi saqmianobis sferoa TemSi arsebuli 
problemebis mogvareba da mosaxleobisaT-
vis  araformaluri ganaTlebis miRebis 
SesaZleblobebis xelSewyoba. proeqtis 
farglebSi moxda futkris meurneobisa 
da mefutkreobis saswavlo centris gan-
viTareba. misi saSualebiT Temis axalgaz-
rdebs miecaT mefutkreobis Seswavlisa 
da dasaqmebis saSualeba. aseve ekonomi-
kuri saqmianobidfan mirebuli Semosavali 
xmardeba organizaciis saWiroebebs. 

Besides, within the Civic Organization Ca-
pacity Building Program, the Organization 
supports the social entrepreneurship develop-
ment. In 2011, the investments made within 
this Program equalled GEL 35 815. These in-
vestments consisted of grants given to social 
enterprises as starting capital for expansion of 
existing businesses. 

In 2011, three projects were financed within 
the framework of the Social Entrepreneurship 
Program, one of which was implemented in 
Tbilisi and the other two – in regions. Grants 
were given to the following organizations: 

1.	 The Civic Organization “Child and Envi-
ronment” – The Civic Organization “Child and 
Environment” works in Tbilisi with children 
and teenagers from risk groups and street chil-
dren. The organization founded Healthy En-
vironment Ltd. in order to extend the existing 
car wash/chemical cleaning services and create 
additional jobs for 3 more youths. The goal of 
this project is on the one hand to provide jobs 
for sell competitive groups of the population 
and on the other hand to use the revenues as 
alternative sources of funding the organization’s 
projects and programs. 

2.	 The Civic Organization “Leli” – works 
in the Leliani village of Lagodekhi municipal-
ity. Its goal is to address community problems 
and to support informal education of the popu-
lation. Within this Project the organization de-
veloped bee-farming and established its train-
ing center. As a result, the community youths 
received an opportunity to study bee farming 
and receive employment. The revenues are used 
for the organization’s needs. 

3.	 The Civic Organization “Qedeli” – pro-
vides social services to people with limited abil-
ities. Its goal is social integration of people with 
limited abilities and their occupational therapy. 
The organization has a dwelling for people with 
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3. “qedeli” - organizacia muSaobs Sez-
Ruduli gonebrivi SesaZleblobis mqone 
pirTa socialuri momsaxurebaze.  misi mi-
zania SezRuduli SesaZleblobebis mqone 
pirTa socialuri integracia maTi SromiT-
Terapiul saxelosnoebSi dasaqmebis gziT. 
organizacias aqvs sacxovrisi siRnaRis 
municipalitetSi, sofel qedelSi, sadac 
ojaxTan miaxloebul garemoSi cxovrobs 
20 SezRuduli SesaZleblobebis mqone 
piri, romlebic TavianTi SesaZleblobisa 
da unarebis mixedviT dasaqmebuli arian 
sxvadasxva Terapiul saxelosnoebSi. pro-
eqtis faglebSi siRnaRSi daarsda kafe, 
sadac sxvebTan erTad dasaqmebuli arian 
organizaciis beneficiarebi. es aris pir-
veli kafe saqarTveloSi, sadac stumrebs 
emsaxurebian SezRuduli SesaZleblobeb-
is mqone pirebi. kafeSi dasaqmebulia oTxi 
S.S.m. piri. proeqtis socialur mizans war-
moadgens erTi mxriv S.S.m. pirebis dasaqme-
ba da meore mxriv organizaciisaTvis al-
ternatiuli Semosavlis wyaros gaCena. 

EC 9 – mniSvnelovani iribi ekonomikuri 
zemoqmedebisa da misi masStabis 
analizi da aRwera.

Temis ganviTarebis programis iribi 
ekonomikuri zegavlena gamoixateba sam-
izne TemebSi adamianebis dasaqmebiT an 
codnis miwodebiTa da unarebis gaZlier-
ebiT, ris Sedegadac izrdeba maTi saqmi-
anobis efeqturoba da momavali dasaqme-
bis SesaZleblobebi, samizne soflebis 
mcxovrebTaTvis sxvadasxva saxis serviseb-
is xelmisawvdomobis zrdiT da sxv.; 

magaliTad:
•	 programis farglebSi Seqmnil saTemo 

centrebSi am etapze dasaqmebulia 25 
adamiani. garda amisa, zogierTi saTemo 
centris bazaze xdeba mosaxleobisaT-
vis saWiro fasiani momsaxurebis gaweva, 
risi daxmarebiTac damatebiT dasaqme-
bulia garkveuli raodenobis mosax-
leoba. magaliTad, gulgulis saTemo 
centris bazaze moqmed samkervaloSi 4 
qalbatoni muSaobs, xolo sofel here-
TiskarSi saTemo centri sasoflo-

limited abilities in the Qedeli village where 20 
such persons live in a family environment. They 
have jobs in different therapeutic workshops 
that correspond to their abilities and skills. 
The organization opened a café in Signagi. The 
beneficiaries of the organization are among 
its employees. This is the first café in Georgia 
where clients receive services from people with 
limited abilities. The café has 4 employees with 
limited abilities. The social goal of the Project is 
to employ persons with limited abilities on the 
one hand and to find an alternative source of 
funding for the organization on the other hand. 

EC 9 – Understanding and describing signifi-
cant indirect economic impacts, in-
cluding the Extent of impacts

The Community development program’s 
indirect economic impact in the target com-
munities is also expressed in the improved 
employment opportunities and/or increased 
knowledge and skills of the beneficiaries, 
which, in turn, helped raise the accessibility of 
various services for the local population, etc. 
For example: 

•	 Currently, 25 people are employed in the 
community centres established under the 
program.  Besides, some of the commu-
nity centres provide charged services to the 
population, giving additional employment 
to a certain number of people. For example, 
4 females work in a sewing workshop that 
operates on the basis of Gulgula community 
centre; the centre from Heretiskari provides 
agricultural services to local residents help-
ing them with cultivating the land with the 
small mini tractor owned by the centre. This 
service provided jobs to two more people. 

•	 Coordinators of Community Centres at-
tended trainings and seminars (on the fol-
lowing issues: preparation of strategic plans, 
social programs of self-government units, 
trainings of trainers, “Do No Harm” tech-
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sameurneo momsaxurebas uwevs mosax-
leobas, kerZod, exmareba moxvna-Tesvis 
samuSaoebSi sakuTari mini traqtoriT. 
amgvari momsaxurebis xarjze saTemo 
centrSi damatebiT 2 adamiani dasaqmda.

•	 saTemo centrebis koordinatorebs 
CautardaT treningebi da seminarebi 
(Semdeg sakiTxebze: strategiuli gegmis 
momzadeba, TviTmmarTvelobis social-
uri progarebi, trenerebis treningi, 
“ar avno” (Do no harm) teqnikebi; gunduri 
muSaoba da lideroba). treningebi da 
konsultaciebi da saqmianobiT dag-
rovili gamocdileba saTemo centris 
warmomadgenlebs exmareba codnisa da 
unarebis gaRrmavebaSi, aseve SemdgomSi 
maTi dasaqmebis an sxva samuSaoze efeq-
turi muSaobis wina piroba xdeba. 

•	 saTemo centrebis bazaze daarsebulia 
sxvadasxva wreebi da kursebi, romelT-
agan gansakuTrebiT mniSvnelovania 
kompiuteruli kursebi. 2011 wels aseTi 
kompiuteruli kursebi ufasod gaiara 
soflis 300-mde mcxovrebma, ris Sede-
gadac maT SeiZines codna da unarebi, 
riTac gaizrdeba maTi saqmianobis 
efeqturoba da dasaqmebis Sansebi. aR-
saniSnavia, rom soflebis umetesoba-
Si kompiuterul kursebze mzardi 
moTxovnilebaa. 

•	 xSir SemTxvevaSi, saTemo centri mosax-
leobas da sofelSi arsebul dawese-
bulebebs sTavazobs iseT momsaxurebas, 
rom maT da adgilobrivma mosaxleobam 
drois da danaxarjebis dazogva moax-
erxon. magaliTad, adgilobrivi TviT-
marTvelobis warmomadgenlebs, maswav-
leblebs da eqimebs daxmarebas uweven 
sxvadasxva dokumentaciis momzadebaSi, 
aslebis gadaRebasa da daniSnulebis 
adgilze internetis saSualebiT gadag-
zavnaSi. isedac gaWirvebul adamianebs 
aRar uxdebaT administraciul cen-
trebSi Casvla, Sesabamisad, drois da 
Tanxebis daxarjva. 

•	 saTemo centrebma, Temis ganviTare-
bis programis dafinansebis miRma, 
moizides damatebiTi resursebi sxva-
dasxva wyaroebidan, kerZod: adgilo-
brivi mmarTvelobidan, sxva fondebidan 

niques, team work and leadership).  All 
these, as well as their past activities and ex-
perience, help them to extend their knowl-
edge and skills, and become a pre-condition 
for their further employment or effective 
work performance on other jobs. 

•	 Various types of courses are provided on 
the bases of community centres, and com-
puter courses are the most important among 
them. In 2011, up to 300 village residents 
underwent such courses free of charge. As 
a result, they acquired knowledge and skills 
that increase their work effectiveness and 
employment opportunities. It should be 
noted that there is an increasing demand on 
computer courses in many villages. 

•	 In many cases, community centres offer vil-
lage residents and organisations such ser-
vices that help them save time and costs. 
For example, assistance to representatives of 
local governments, teachers and doctors in 
the preparation of various documentations, 
making photo copies and sending the docu-
ments by the Internet. In such cases, people 
that already experience financial difficulties 
no longer have to travel to administrative 
centres that saves them time and money. 

•	 Besides the Community Development Pro-
gram financing, the Community Centres 
managed to attract funds from various ad-
ditional sources, namely: local self-govern-
ment bodies, other foundations, and the 
local private sector. In total, funds attracted 
in 2011 equalled GEL 105 159. This funding 
enabled the Community Centres to imple-
ment 45 initiatives – programs targeted to 
solve specific problems of their communi-
ties (see: Appendix N 3). 

   
All the above has an indirect economic im-

pact of the Community development program.

Other programs initiated by our organiza-
tion also have various types of indirect eco-
nomic impacts. For example: 
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da adgilobrivi biznesidan, jamSi am 
Tanxam 2011 wels 105 159  lari Seadgina. 
aRniSnuli TanxebiT saTemo centrebma 
SeZles 45 iniciativis ganxorcieleba, 
romlebic Temis konkretuli proble-
mebis mogvarebaze mimarTuli proeqte-
bi gaxldaT (ix. danarTi #3).

yovelive zemoT warmodgenili gare-
moeba Temis ganviTarebis programis irib 
ekonomikur zegavlenas warmoadgens.

ukve aRniSnulis garda, sxvadasxva sax-
is iribi ekonomikuri zegavlenebi axlavs 
Cveni organizaciis mier ganxorcielebul 
sxva programebsac, magaliTad:
•	 sazogadoebrivi organizaciebis ga-

Zlierebis programis farglebSi organ-
izacia mxars uWers socialuri mewarme-
obis ganviTarebas, xolo socialuri 
sawarmoebi, Tavis mxriv, sagrZnob 
ekonomikur zegavlenas axdenen saku-
Tari regionebis ekonomikur ganviTare-
baze, kerZod:  

-	 programis farglebSi gamocxadebuli 
sagranto konkursebis Sedegad Seqm-
nil socialur sawarmoebSi dasaqmebu-
lia 16 adamiani, romelTa didi nawili 
e.w. `marginalur jgufebs~ miekuTvne-
bian, anu maT, ZiriTadad, Cveulebriv 
pirobebSi dasaqmeba uWirT. social-
uri sawarmoebidan miRebuli Semosava-
li maT aZlevT saSualebas iyvnen ufro 
metad finansurad damoukideblebi.

-	 garda finansuri mxardaWerisa, pro-
gramis farglebSi daarsebul so-
cialur sawarmoebs utardebaT tre-
ningebi da konsultaciebi sawarmos 
ekonomikur, finansur, marketingul, 
organizaciul da sakanonmdeblo sak-
iTxebze, rac xels uwyobs maTi mdgra-
dobis gaumjobesebas da exmareba ufro 
efeqturad ganaxorcielon sakuTari 
ekonomikuri saqmianoba. Sedegad am 
saxis organizaciebs sakuTari wvlili 
SeaqvT qveynis ekonomikaSi Seqmnili 
produqtebis saxiT, aseve sawarmos da 
iq dasaqmebuli adamianebis gadasax-
adebiT. aRsaniSnavia, rom es sawarmoe-
bi ewevian iseT saqmianobas, romelic 
garkveuli mizezebis gamo sxva seq-
torebis (kerZo da sajaro) arealSi ar 

•	 CSRDG supports the development of social 
enterprising within the program Develop-
ment of Civil Society Organizations. In their 
turn, social enterprises have a considerable 
impact on economic development of those 
regions where they operate. Namely: 

-	 In the social enterprises created as a result 
of grant competitions announced within the 
program, 16 people got jobs and a big ma-
jority of them were from so called “marginal 
groups” - in other words, such people that 
in regular conditions have less employment 
opportunities. Income received from social 
entrepreneurship gives them more financial 
freedom.

-	 Besides, providing financial assistance, train-
ings and consultations on economic, finan-
cial, marketing, organizational and legisla-
tive issues are held for the social enterprises 
created under the program, promoting their 
sustainability and helping them to carry out 
their economic activity in a more effective 
way. As a result, these enterprises make their 
contribution in the country’s economy with 
their production, as well as with the taxes 
paid by the enterprises and their employees. 
It is noteworthy, that these enterprises carry 
out the types of activities that, due to certain 
reasons, do not fall under the scope of other 
sectors (private and public).  

-	 It is also worth to note separately that social 
enterprises give an opportunity to the com-
munities to receive various necessary ser-
vices which are not covered by other sectors 
(private and public) due to various reasons. 
In these cases, social enterprises work in the 
areas that are not attractive for the private 
sector because of low profits but the state does 
not have enough resources and the political 
will to change the situation. 

•	 As a result of the implemented monitor-
ing and the developed recommendations 
within the frameworks of the program on 
the Development of Local Government in 
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xvdeba. 
-	 aseve calke aRniSvnis Rirsia is faqti, 

rom socialuri sawarmoebis organi-
zebiT Tems miewodeba sxvadaxva saxis 
saWiro servisebi, romelic garkveuli 
mizezebis gamo sxva seqtorebis (bi-
znesi da sajaro) arealSi ar xvdeba. 
am dros socialuri sawarmoebi Sedian 
iseT samoqmedo velSi, romelic bizne-
sisTvis ar aris mimzidveli misi Sesa-
Zlo mogebis dabali maCveneblis gamo, 
xolo saxelmwifos ar yofnis resursi 
da politikuri neba am sferoSi arse-
buli mdgomareobis Sesacvlelad.

•	 TviTmmarTvelobis ganviTarebis pro-
gramis farglebSi Telavis, lagodexis, 
siRnaRis, ozurgeTis da Coxatauris 
municipalitetebSi ganxorcielebuli 
monitoringisa da miwodebuli rekomen-
daciebis Sedegad gaumjobesda sabiuje-
to procesi, daixvewa gamWvirvalobisa 
da angariSvaldebulebis meqanizmebi 
(ix. programuli angariSi, gv. 52), ramac, 
Tavis mxriv, xeli Seuwyo sabiujeto sax-
srebis samarTlian gadanawilebasa da 
efeqtian gamoyenebas, rasac calsaxad 
dadebiTi zegavlena aqvs am regionebis 
ekonomikur sistemebze. imis gaTval-
iswinebiT, rom saqarTveloSi sajaro 
dawesebulebebi erT-erTi yvelaze 
msxvili Semsyidvelebi arian, munici-
paluri sabiujeto sistemebis daxvewa 
da gamWvirvalobis zrda, mniSvnelovnad 
ganapirobebs am regionebSi konkuren-
tuli da Tavisufali bazris ganviTare-
bas. 

•	 “centris” eqspertebis mier samizne mu-
nicipalitetisTvis SemuSavda rekomen-
daciebis paketebi municipalur social-
ur programebsa da soflis ganviTarebis 
programebSi gamovlenili xarvezebis aR-
mofxvris mimarTulebiT, Sedegad xsen-
ebuli programebi daixvewa, gaumjobesda 
sabiujeto saxsrebis xarjvis efeqtiano-
ba da moxerxda soflis mosaxleobis pri-
oritetuli problemebis mogvareba. (ix. 
programuli angariSi, gv. 54), 

•	 “centris” eqspertebi 2010-2011 wlebSi 
Sesabamis saxelmwifo uwyebebs perma-

Telavi, Lagodekhi, Sighnaghi, Ozurgeti and 
Chokhatauri municipalities, the budgetary 
process and the transparency and account-
ability mechanisms have improved (see Pro-
gram Report, 52 p.), that, in their turn, have 
helped fair distribution and effective appli-
cation of the budgetary funds, having an un-
doubtedly positive impact on the economic 
systems of these regions. In addition, keep-
ing in mind that public offices are one of the 
largest procurers in Georgia, development 
of the municipal budgetary systems and in-
creased transparency become a considerable 
pre-requisite for the development of a com-
petitive and free market in these regions.    

•	 The Centre’s experts developed recommen-
dation packages for target municipalities in 
order to eliminate shortfalls in their social 
programs and the rural development pro-
grams. As a result, the above programs were 
improved, efficiency of their budget expen-
ditures was increased and priority problems 
of the population were solved (see: Program 
Report, 54 p.).

•	 In 2010-2011 the Centre’s experts constantly 
gave recommendations to relevant public 
institutions regarding public procurement. 
In 2010-2011 important changes were intro-
duced in this area. In particular an electron-
ic procurement system and an electronic 
complaint mechanism were put in place. In 
2011, as a result of starting operation of the 
electronic system, the State saved about GEL 
190 million.  

Legislative changes, initiated by CSRDG, 
that help to ensure more effective functioning 
of the economic system or separate structures, 
also result in indirect economic impacts. For 
example:
•	 One of the important areas of the Centre’s 

research activities is support of free trade, 
enhancement of competition and toughen-
ing of the anti-trust regulations in Georgia.  
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nentulad awvdidnen rekomendaciebs 
saxelmwifo Sesyidvebis daxvewvis 
mimarTulebiT.  am mxriv 2010-2011 
wlebSi ganxorcielda mniSvnelovani 
cvlilebebi, kerZod dainerga Sesyid-
vebis eleqtronuli sistema da saCivre-
bis eleqtronulad ganxilvis meqanizmi. 
2011 wels eleqtronuli sistemis dan-
ergvis Sedegad saxelmwifom dazoga   
daaxloebiT 190 milioni lari.
iribi ekonomikuri zegavlena xSirad 

Tan sdevs `centris~ mier inicirebul sa-
kanonmdeblo cvlilebebs, romlebic xels 
uwyobs ekonomikuri sistemis an calkeuli 
struqturebis ufro efeqtur funqcion-
irebas, magaliTad:
•	 “centris” kvleviTi saqmianobis erT-

erT mniSvnelovan mimarTulebas 
saqarTveloSi Tavisufali vaWrobisa 
da konkurenciis xelSewyoba da ”anti-
monopoliuri” regulirebis gamkacreba 
warmoadgens. am mimarTulebiT wlebis 
ganmavlobaSi miwodebuli rekomenda-
ciebis nawili gaTvaliswinebuli iyo 
2010 wels ( miRebul iqna strategia), 
xolo 2011 wels - parlamentSi wardge-
nil iqna kanonproeqti ”Tavisufali 
vaWrobisa da konkurenciis Sesaxeb”. 
xsenebuli kanoni xels Seuwyobs Tavis-
ufali bazris Camoyalibebas, rasac 
mniSvnelovani zegavlena eqneba qveynis 
ekonomikis mdgradobaze. 

•	 2011 wels “centris” eqspertebis mier 
momxmarebelTa uflebebis dacvis mima-
rTulebiT identificirebuli iyo sur-
saTis bazarze momxmarebelTa uflebeb-
is darRvevis gamomwvevi sakanonmdeblo 
xarvezebi. Cveni organizaciis saqmi-
anobis Sedegad miRweul iqna ramden-
ime cvlileba arsebuli mdgomareobis 
gamosasworeblad (ix. programuli an-
gariSi, gv. 68). sursaTis uvneblobaze 
saxelmwifo kontrolis gamkacreba, 
rac aRniSnuli cvlilebebis saboloo 
mizania, xels Seuwyobs biznesis gadas-
vlas saqmianobis ufro civilizebul 
modelebze (sadac momxmareblis moty-
ueba ar iqneba warmatebis winapiroba), 
rac Tavis mxriv, wvlils Seitans qvey-
nis ekonomikis efeqtianobis zrdasa da 
ucxour bazrebze qarTuli produqciis 
konkurentunarianobaSi;

Part of the recommendations provided dur-
ing the previous years were taken into ac-
count in 2010 (adoption of the strategy) and 
2011 when the draft Law on Free Trade and 
Competition was submitted to the Parlia-
ment. This Law will promote formation of 
free market which will have a substantial 
positive influence on the country’s economy. 

•	 In 2011, the Centre’s experts identified 
shortfalls in the legislation that allow viola-
tion of consumer rights in the food market. 
As a result of the work carried out by our or-
ganization, several changes were introduced 
for improvement of this situation (see: The 
Program Report, 68 p.). The final goal is 
toughening of the food safety control which 
will promote more civilized business mod-
els (during which cheating of customers 
will not be a precondition for success). This 
will improve the efficiency of the country’s 
economy and competitiveness of Georgian 
products in foreign markets. 
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6 saqmianobis garemosdacviTi 
maCveneblebi

OUR ENVIRONMENTAL PERFORMANCE

EN 1 – moxmarebuli nedleuli/masala 
wonis an moculobis miTiTebiT 

saqmianobis procesSi Cvens mier mox-
marebul masalas, ZiriTadad, warmoadgens 
qaRaldi da qseroaslebis aparatisa da 
printerebis kartriji.

2011 wels moxmarebuli qaRaldis raode-
noba kg-Si – 1 072 kg (qaRaldi da qaRaldis-
gan warmoebul sakancelario produqcia 
(konvertebi, bloknotbi da a.S.), Cveni pub-
likaciebisTvis daxarjuli qaRaldi 678 
kg (aRniSnuli monacemebi exeba Tbilisis 
ofiss, Telavis ofisisTvis wels monace-
mebis daTvla ver moxerxda).

aRsaniSnavia, rom organizacia moixmars 
mxolod im qaRalds, romelic garemos 
damzogi teqnologiebiT aris warmoebuli, 
kerZod, sertificirebul qaRalds, rasac 
aqvs logo Paper From Farmed Trees Double A. 

2011 wels moxmarebuli kartrijis 
raodenoba kg-Si 6 kg 200 gr - SavTeTri kar-
triji; 75 gr - feradi kartriji (qseroa-
slebis aparatisa da printerebisaTvis) 
(Tbilisis da Telavis ofisebi).

EN3 - energiis pirdapiri moxmareba, daTi-
Suli pirveladi energoresurseb-
is (energiis pirveladi wyaroebis) 
mixedviT.

EN4 - energiis arapirdapiri moxmareba, 
daTiSuli pirveladi energore-
sursebis (energiis pirveladi 
wyaroebis) mixedviT. 

EN 1 – Materials used by weight or volume

Materials used during our activity are mainly 
paper and cartridges for printing and copying 
machines.

In 2011, we used 1 072  kilograms of paper 
(including printing paper and paper materials 
like stationary, envelopes, note-books, etc.). 678 
kilograms of paper was used for our publica-
tions (the data is for Tbilisi office only, and this 
year, no data could be collected on the issue for 
Telavi branch). 

It should be noted that CSRDG uses only 
the type of paper produced by environmental 
friendly technologies. This is certified paper 
with a ‘Paper from Farmed Trees Double A’ 
logo on. 

The amount of cartridges used in 2011 for 
copying machines and printers (in both Tbilisi 
and Telavi offices) was: black and white car-
tridge – 6 kg and 200 grams; coloured cartridge 
- 0.75 kg.  

EN3 – Direct energy consumption by primary en-
ergy source

EN4 – Indirect energy consumption by primary 
source
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Cveni organizaciisaTvis energiis pir-
dapiri moxmareba moicavs bunebrivi airisa 
da benzinis moxmarebas, xolo arapirdapi-
ri moxmareba - eleqtroenergiis moxmare-
bas.

bunebriv airs movixmarT Tbilisis ofis-
Si damontaJebuli gaTbobis sistemisaTvis 
(bunebriv airs organizacia Seisyidis kom-
paniisagan Sps `yaztransgaz - Tbilisi~, 
romelic qalaq Tbiliss gaziT amaragebs. 
ix. http://www.tbilgazi.ge/). 

benzini ZiriTadad moixmareba organi-
zaciis kuTvnili avtomanqanebisaTvis. 
Cveni organizacia flobs sam msubuq avto-
manqanas Cveni moxmarebuli benzinis mcire 
wils Seadgens Tbilisis ofisSi generato-
ris sawvavad moxmarebuli benzini, romel-
ic funqcionirebs sinaTlis Sewyvetis 
dros ofisis eleqtroenergiiT mosa-
marageblad. xolo eleqtroenergia Tbi-
lisisa da Telavis ofisebis aRWurvilobis 
funqcionirebas xmardeba (kompiuterebi, 
printerebi, qseroqsi, ganaTeba da a.S.). 

Tbilisis ofisSi moxmarebuli eleqtro-
energiis 100%-s organizacia Seisyidis 
s/s `Telasisgan~, romelic TbilisisTvis 
eleqtroenergiis erTaderT distribu-
tors warmoadgens (http://www.telasi.ge). ar 
arsebobs monacemebi, raTa zustad daiyos 
Cven mier Sesyiduli eleqtroenergiis 
wyaroebi ganaxlebad da araganaxlebad 
energoresursebad. zogadad, wlis gan-
mavlobaSi saqarTveloSi warmoebuli 
eleqtroenergiis saSualod 88% hidro-
energias warmoadgens (anu energiis ganax-
lebad wyaroebs iyenebs), xolo danarCeni 
- bunebrivi airis wvis Sedegad miiReba 
(es monacemi Cveni moTxovnis safuZvelze 
mogvawoda saqarTvelo energetikis samin-
istrom). Sesabamisad, Cven mier Sesyiduli 
da moxmarebuli eleqtroenergiis saSual-
od 88% ganaxlebadi energoresursebisgan 
miRebuli energiaa, xolo 12% - araganax-
lebadi resursebisgan (bunebrivi airi). 

2011 wels Cveni organizaciis Tbilisis 
ofisis mier energiis pirdapiri da arapir-
dapiri moxmarebis jamuri maCveneblebi 
warmodgenilia qvemoT moyvanil cxrilSi:

Our organization’s direct energy consump-
tion is natural gas and gasoline, and our indirect 
energy consumption is primarily electricity.  

	
We consume natural gas for the heating 

system in our Tbilisi office (natural gas is pur-
chased from KazTransGaz-Tbilisi which is the 
city supplier. See http://www.tbilgazi.ge/).  

	 Gasoline is primarily consumed by 
vehicles owned by the organization. We own 
three sedan type vehicles. In addition, a small 
amount of gasoline is used to operate an elec-
tric generator in our Tbilisi office, which pro-
vides power to the office in cases of electricity 
power cuts. 

Electricity is consumed in the Tbilisi and 
Telavi offices by various appliances – e.g. com-
puters, printers, copiers, lighting, etc. 

 
All electricity (100%) consumed in Tbilisi of-

fice is purchased from Telasi Ltd – the sole dis-
tributor of electricity in Tbilisi (http://www.tel-
asi.ge). Unfortunately, due to the inaccessibility 
of information, it is impossible to accurately di-
vide the sources of electric supply into renew-
able and non-renewable resources. About 88% 
of the energy generated annually in Georgia is 
produced by hydro-power (i.e. by a renewable 
energy source) and the remaining 12% from 
the combustion of natural gas (at our request, 
this data was provided to us by the Ministry of 
Energy of Georgia). Consequently, about 88% 
of energy purchased by us is from renewable 
sources and the remaining 12% comes from 
non-renewable sources (natural gas). 

The table below presents cumulative data of 
direct and indirect energy consumption by Tbi-
lisi office of our organization in 2011:



mdgradi ganviTarebis angariSi  2011

90

energiis pirdapiri moxmareba
Direct energy consumption

giga-joulebSi 
in giga-joules

bunebrivi airi
Natural gas

5026 m3/ m3 196.06  

benzini
Gasoline

3160 litri/ L 141.568

energiis arapirdapiri moxmareba	
Indirect energy consumption
eleqtroenergia (sul)
Electricity (total)

15273 kvt.sT/ kwt.hr 54.9828

ganaxlebadi wyaroebidan - 88%
From renewable sources	 -88%

13440.24 kvt.sT/ kwt.
hr.

araganaxlebadi wyarebidan - 12%
From not renewable sources – 12%	
	  

1832.76 kvt.sT/ kwt.
hr.  

energiis moxmarebis jamuri maCvenebeli
Total energy consumption

392.61

* moxmarebuli bunebrivi airis, benzini-
sa da eleqtroenergiis odenobis 	
joulebSi gadasayvanad koeficien-
tebi miTiTebulia GRI `angariSgebis 	
saxelmZRvanelo miTiTebebSi~, gv. 8, 
kerZod: 1000 m3 bunebrivi airi -    	
39,01 gj; 1 tona benzini - 44,80 gj(1 li-
tri benzinis saSualo simkvrive - 	
0,75 kg); 1 kvt/sT eleqtroenergia - 
0,0036 gj.

rac Seexeba moxmarebuli eleqtroen-
ergiis sawarmoeblad daxarjuli sawvavis 
raodenobas, rogorc zemoT aRvniSneT, 
Cvens mier Tbilisis ofisSi moxmarebu-
li eleqtroenergiis saSualod 12%, anu 
1832.76 kvt/sT  iwarmoeba araganaxlebadi 
resursebisgan, kerZod ki, bunebrivi airis 
wvis Sedegad. am odenobis eleqtroener-
giis sawarmoeblad daxarjuli bunebrivi 
airis raodenoba Seadgens 549.828 m3 anu 
21.488 gj.
* daangariSebisaTvis gamoviyeneT Semde-

gi koeficientebi: 1 kvt/sT 	
eleqtroenergiis sawarmoeblad saSu-
alod moixmareba 0.3 m3 bunebrivi 	
airi (es koeficienti efuZneba energe-
tikis saministros mier mowodebul 	
informacias); 1000 m3 bunebrivi airi - 
39,01 gj;

* Coefficients for transforming the volumes 
of consumed natural gas, gasoline and electric-
ity into the Joules are given in the GRI Report-
ing Guidelines, p. 8. In particular, 1000 m3 
natural gas - 39,01 GJ; 1 ton gasoline - 44,80 GJ 
(average density of Litre of gasoline - 0,75 kg); 1 
kW/h electricity - 0,0036 GJ.

As for the amount of fuel burnt in gener-
ating the electricity consumed by our Tbilisi 
office, as already mentioned, about 12%, or 
1832.76 kW/h, is produced from not-renewable 
sources, in particular, as a result of natural gas 
combustion. The amount of natural gas burnt 
to generate this much electricity equals 549.828 
cubic meters, or 21.488 GJ.

* For the calculations, the following coefficients 
were used: approximately 0.3 cubic meters 
of natural gas is needed to generate 1 kW/h 
electricity. (The coefficient is provided by the 
Ministry of Energy of Georgia); 1000 cubic 
meters of natural gas = 39.01 GJ.
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EN8 - wylis mTliani amoReba, daTiSuli 
wylis wyaroebis mixedviT 

Cveni organizaciis mier wylis moxmare-
ba sayofacxovrebo miznebiT moxmarebuli 
wyliT (sasmeli wyliT) Semoifargleba.

2011 wels organizaciis Tbilisis 
ofisSi moxmarebuli wylis moculoba 
Seadgenda 382 m3-s.

monacemebi daviangariSeT wylis mox-
marebis individualuri mricxvelis 
maCveneblebis mixedviT.
moxmarebul wyals organizacia mTli-

anad iRebs Tbilisis wyalmomaragebis sis-
temidan (Tbilissa da mis Semogarens sas-
mel wyals awvdis kompania Georgian Water and 
Powers. ix. http://www.georgianwater.com).

rac Seexeba moxmarebuli wylis wyar-
oebs, rogorc cnobilia, Tbilisi sasmeli 
wyliT maragdeba mdinareebidan - iori 
(Tbilisis zRvis saSualebiT) da aragvi 
(Jinvalis wyalsacavis saSualebiT).  

Cvens mier moxmarebuli wyali munici-
paluri sakanalizacio sistemiT gadis or-
ganizaciidan.

 
EN16 – saTburis airebis pirdapiri da 

arapirdapiri gafrqvevis mTliani 
odenoba, masis miTiTebiT 

organizaciis saqmianobis Sedegad saT-
buris airebis (naxSirorJangis) pirdapiri 
gafrqvevis wyaros warmoadgens bunebri-
vi airis wva Tbilisis ofisis gaTbobis 
sistemisaTvis wylis gacxelebis mizniT, 
agreTve organizaciis mier moxmarebuli 
benzinis wvis Sedegad warmoqmnili saT-
buris airebis gafrqveva.
*  ofisis gaTbobis sistema avtonomiu-

ria, cxeli wylis boileri organi-
zaciis teritoriazea damontaJebuli 
da misTvis bunebrivi airis wva organi-
zaciis farglebSi xdeba. xolo benzins 
movixmarT organizaciis kuTvnili av-
tomanqanebisa da organizaciaSi moT-
avsebuli eleqtrogeneratorisaTvis.  
amdenad, wvis am procesebis Sedegad 
warmoqmnili saTburis airebi pirda-
pir gafrqvevas warmoadgens.

EN8 – Total water withdrawal by source

Water consumption in our organization is 
limited to drinking water.

382 cubic meters of water was consumed in 
our Tbilisi office in 2011. 

The data has been calculated from the indi-
vidual water meter reading.

All water consumed by the Centre is sup-
plied from Tbilisi’s water supply system (Geor-
gian Water and Powers provides water to Tbilisi 
and its suburbs. See http://www.georgianwater.
com ).

As for the source of the water, it is supplied 
to Tbilisi from the rivers Lori (through the so 
called Tbilisi Sea) and Aragvi (through the 
Zhinvali reservoir). 

	
Water consumed by us is discharged through 

the municipal sewage system. 
 

EN16 – Total direct and indirect greenhouse 
gas emissions by weight

Direct greenhouse gas emissions related 
to the activity of our organization are created 
from burning natural gas to operate the Tbilisi 
office’s heating system, and burning gasoline to 
power our vehicles and the electric generator 
in the office. Greenhouse gas emissions created 
from these processes are direct emissions.

* The office heating system is autonomous. The 
hot water boiler is installed on the organiza-
tion’s premises and natural gas supplying the 
boiler is being burnt on our territory. Petrol 
is used for the vehicles owned by CSRDG 
and the power generator installed on our 
territory. Hence, greenhouse gasses resulted 
from this burning are direct emissions.  
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Cvens mier 2011 wels gaTbobis sistemis 
funqcionirebisaTvis moxmarebuli bune-
brivi airis moculoba warmoadgenda 5026 
m3 (ix. zemoT EN3; EN 4). bunebrivi airis 
aRniSnuli moculobis wvis Sedegad 2011 
wels warmoqmnili saTburis airis pir-
dapiri gafrqvevebi Seadgenda 3.52 tona 
CO2. 
* saTburis airebis odenobis daangariSeb-

isas veyrdnobodiT Semdeg 	 m e -
Tods: moxmarebuli airis moculobis 
kuburi metrebidan 	 kilograme-
bSi gadayvanis koeficientia 0,7 (anu 
1000 m3 bunebrivi airi = 0,7 tonas); 1 
tona bunebrivi airis dawviT, standar-
tuli koeficientis 	 T a n a x m a d , 
warmoiqmneba 1,96 tona CO2.  
rac Seexeba benzinis wvis Sedegad war-

moqmnil saTburis airebis gafrqvevas, 
rogorc zemoT aRvniSneT, organizaciis 
saqmianobis farglebSi Tbilisis ofisis 
mier moxmarebuli benzinis odenoba 2011 
wels warmoadgenda 3160 lirts, anu 2370 
kg-s. aRniSnuli raodenobis benzinis wvis 
Sedegad warmoqmnili saTburis airebis 
(CO2) gafrqvevis moculoba 2011 wels 
Seadgenda 7.58 tonas. 

daangariSebisas gamoviyeneT Semdegi standar-
tuli koeficientebi: 1 litri 	benzini - 0,75 
kg; 1 tona benzinis dawvisas warmoiqmneba 3,2 
tona CO2 . 
Cveni organizaciis saqmianobiT warmo-

qmnili arapirdapiri gafrqveva ki moicavs 
Cven mier moxmarebuli eleqtroenergiis 
warmoebisas warmoqmnil gafrqvevis.

Cveni organizaciis mier moxmarebuli 
eleqtroenergiis warmoebis procesSi 
warmoqmnili saTburis airis gafrqvevis 
daangariSeba mxolod daaxloebiT xerxde-
ba, standartul maCveneblebze dayrdno-
biT. rogorc zemoT aRiniSna, organizaci-
is mier moxmarebuli eleqtroenergiis 
saSualod 12% momdinareobs energiis ara-
ganaxlebadi wyaroebidan, anu bunebrivi 
airis transformirebis gziT miiReba, rac 
2011 wels Tbilisis ofisisaTvis Sead-
genda 1832.76 kvt/sT, xolo am odenobis 
eleqtroenergiis warmoebisaTvis daxar-
juli bunebrivi airis odenoba 549.828 m3 
(ix. EN3; EN 4). 549.828 m3 bunebrivi airis wvis Se-
degad warmoqmnili saTburis airebis ode-

The amount of natural gas used by CSRDG 
in 2011 for heating purposes was equal to 5026 
cubic meters (see above - EN3; EN 4). The 
amount of greenhouse gas emitted was equal 
to 3.52 tons of CO2.

* The following conversion factors have been 
used in calculating the CO2 emissions: the 
coefficient for converting one cubic meter of 
consumed natural gas into kilograms equals 
0.7 (or, 1000 m3 of natural gas = 0.7 tons). 
According to the standard coefficient, 1.96 
tons of CO2 is produced by burning 1 ton of 
natural gas.

As for greenhouse gas emissions from gaso-
line, as already mentioned above, 3160 litres, or 
2370 kg of gasoline were consumed by the or-
ganization for its operational purposes in 2011. 
The amount of greenhouse gas emitted (CO2) 
equalled 7.58 tons.  

* The following standard coefficient was used 
for the calculations: 1 litre gasoline = 0.75 	
kg; CO2 produced as a result of burning 1 ton 
of gasoline = 3.2 tons.  

In addition to direct CO2 emissions, CSRDG 
operations generate indirect CO2 emissions 
produced from purchased electricity.

The amount of greenhouse gas emission pro-
duced as a result of generating electricity used 
by our organization can only be calculated ap-
proximately, by applying standard coefficients. 
As mentioned above, about 12% of our electric-
ity comes from non-renewable energy sources, 
e.g. generated using natural gas. In 2011, the 
amount of electricity used in our Tbilisi office 
equalled 1832.76 kWh, and 549.828 m3 of natu-
ral gas was needed to generate it (see EN3; EN 
4). The amount of greenhouse gas produced as 
a result of burning 549.828 m3 of natural gas 
equals 0.75 tons of CO2.
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noba daaxloebiT Seadgens 0.75 tona  CO2.
* daangariSebisas gamoviyeneT Semdegi 

standartuli koeficientebi: 1000 
m3 	 bunebrivi airi = 0,7 tonas; 1 tona 
bunebrivi airis dawviT warmoiqmneba  - 	
1,96 tona CO2.

Sesabamisad, Cveni organizaciis Tbili-
sis ofisis saqmianobis Sedegad 2011 wels 
warmoqmnili saTburis airebis pirdapiri 
da arapirdapiri gafrqvevis jamuri ode-
noba cxrilurad ase SeiZleba warmovadgi-
noT:

pirdapiri gafrqveva
Direct GHG emissions	 	

CO2  odenoba 
tonebSi
CO2 amount in tones

bunebrivi airis wva gaTbobis sistemisaTvis	
Burning of natural gas for the heating system 3,52

benzinis wva organizaciebis avtomanqanebisa da        eleqtro-
generatoris funqcionirebisTvis
Burning of gasoline for the company’s vehicles and electricity  generator

7,58 

arapirdapiri gafrqveva
Indirect GHG emissions
eleqtroenergiis warmoebisas warmoqmnili gafrqveva
Emissions produced during electricity generation 0.75

pirdapiri da arapirdapiri gafrqvevis mTliani odenoba
Total amount of direct and indirect emissions 11,85

EN22 – narCenebis mTliani masa, daTiSuli 
narCenebis tipisa da gauvnebely-
ofis meTodebis mixedviT 

Cveni organizaciis mier warmoqmnili 
narCenebis mniSvnelovan wils qaRaldis 
narCenebi warmoadgens. Cven TiTqmis sru-
lad vaxdenT Cvens mier Tbilisis ofisSi 
moxmarebuli qaRaldis reciklirebas. am 
mizniT yvela sarTulze dgas specialuri 
yuTebi, sadac grovdeba ofisSi moxmare-
buli qaRaldi. garkveuli periodulobiT 
am qaRalds vabarebT `kavkasiis garemos-
dacviTi arasamTavrobo organizaciebis 
qsels~ (CENN), romelic mis mier ganx-
orcielebuli `mwvane ofisis~ programis 
farglebSi agrovebs gamoyenebul qaRalds 
da abarebs qaRaldis qarxanas reciklire-

* The following standard coefficient has been 
used for the calculations: 1000 m3 of natural 
gas = 0.7 tons; the amount of greenhouse gas 
produced by burning 1 ton of natural gas = 
1.96 CO2.

	 Accordingly, cumulative amount of di-
rect and indirect greenhouse gas emissions pro-
duced as a result of our organization’s activity in 
2011 can be summarized in the following table: 

EN22 – Total weight of waste by type and dis-
posal method

A major part of the waste produced by our or-
ganization is waste paper. We recycle almost all 
of the paper material used in our Tbilisi office. 
For this purpose, special bins have been put on 
every floor in our office to collect waste paper, 
which is then regularly delivered to the Cau-
casus Environmental NGO Network (CENN). 
Within its Green Office program, CENN col-
lects used paper and delivers it to a paper fac-
tory for recycling (see http://greenoffice.cenn.
org/). In 2011 our organization delivered 82 kg 
of used paper to the Caucasus Environmental 
NGO Network for recycling. 
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bis mizniT (ix. http://greenoffice.cenn.org/). 
2011 wels Cvenma organizaciam reciklire-
bis mizniT `kavkasiis garemosdacviTi 
arasamTavrobo organizaciebis qsels~ 
Caabara 82 kg moxmarebuli qaRaldis nar-
Ceni. samwuxarod, jerjerobiT ver xerxde-
ba Telavis ofisSi moxmarebuli qaRaldis 
reciklireba.

2011 wels Tbilisis ofisSi warmoqm-
nili sayofacxovrebo narCenebis mTliani 
moculoba saSualod warmoadgenda 12 m3 
(monacemi daangariSda ofisSi ganTavs-
ebuli sanagve konteinerebis raodenobis, 
moculobisa da narCenebis gatanis six-
Siris mixedviT). samwuxarod, saqarTvelo-
Si ar arsebobs sayofacxovrebo narCenebis 
segregaciis an reciklirebis praqtika. 
sayofacxovrebo narCenebis gauvnebely-
ofis erTaderT meTods warmoadgens das-
ufTavebis municipaluri sistemis mier 
maTi nagavsayrelze ganTavseba.

Unfortunately, we do not have a system in 
place for recycling paper used in our Telavi of-
fice.

As for household waste from the office oper-
ation, the total volume of such waste produced 
in our Tbilisi office in 2011 was equal to ap-
proximately 12 cubic meters. (This was calcu-
lated by the volume of material in the office bins 
and the frequency of waste discharge). Unfor-
tunately, there is no system of household waste 
segregation or recycling in Georgia. The only 
method of disposing household waste is for the 
municipal cleaning service to take it to landfills. 
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SromiTi saqmianoba da Rirseuli 
Sroma 

LA1 - organizaciis mTliani SromiTi 
resursebi, daTiSuli dasaqmebis 
tipebis, SromiTi xelSekrulebis 
tipebisa da kompaniis saqmianobis 
regionebis mixedviT 

2011 wels organizaciaSi 29 TanamSrome-
li iricxeboda. amaTgan 27 Tbilisis ofi-
sis TanamSromelia da 2 - Telavis ofisisa.

organizaciis TanamSromelTagan 22 ada-
miani (75.9%) srul ganakveTzea dasaqme-
buli, xolo 7 adamiani (24.1%) - naxevar 
ganakveTze. amaTgan Telavis ofisis orive 
TanamSromeli muSaobs srul Statze. 

rogorc Tbilisis, ise Telavis ofi-
sis yvela TanamSromelTan gaformebulia 
werilobiTi xelSekruleba fiqsirebuli 
vadiT.

7 saqmianobis socialuri maCveneblebi

OUR SOCIAL PERFORMANCE 

Middle management unit

marTvis Sua rgoli

6

Senior program officer

programis ufrosi

specialisti

6

Senior management

marTvis zeda rgoli

2

unit

Support Staff

teqnikuri personali

7

Junior program officer

programis asistenti

8

LABOUR PRACTICES AND DECENT 
WORK

LA1 – Total workforce by employment type, 
employment contract, and region

The number of full-time employees at the 
end of 2011 was 29. Out of these, 27 are em-
ployed in the Tbilisi office and 2 in the Telavi 
office.

22 of the staff (75.9%) are full-time employ-
ees, and 7 (24.1%) are part-time. All 2 employ-
ees in the Telavi office work full-time. 

Fixed term written contracts are signed with 
the employees in both the Tbilisi and Telavi of-
fices. 

organizaciis TanamSromelTa ganawileba kategoriebis mixedviT 
 (miTiTebulia TanamSromelTa raodenoba)

The below chart presents the employee breakdown by the categories
(Number of employees is indicated)



mdgradi ganviTarebis angariSi  2011

96

11-15 years/ –

(9 employess)

31%

weli

TanamSromeli/

1-5 years/ –

(12 employess)

41%

weli

TanamSromeli/

6-10 years/ –

(8 employess)

28%

weli

TanamSromeli/

LA2 - TanamSromelTa denadobis absolu-
turi da procentuli maCvenebe-
li, daTiSuli sqesis, asakobrivi 
jgufebisa da regionebis mixed-
viT. 

2011 wels Semogvemata 3 TanamSromeli 
da dagvaklda ori.

LA3 - srul Statze momuSave TanamSrom-
lebisaTvis dawesebuli finansuri 
daxmareba da SeRavaTebi, rac ar  
vrceldeba droebiT an naxevar 
Statze momuSave TanamSromlebze, 
daTiSuli saqmianobis ZiriTadi 
tipebis mixedviT 

Cveni saxelfaso politikis mizania, Ses-
Tavazos TanamSromlebs sakuTari Sromis 
Rirseuli da samarTliani anazRaureba.

fiqsirebuli xelfasebis garda, organi-
zacia TanamSromlebs sTavazobs garkveul 
SeRavaTebs, rac agreTve miznad isaxavs 
TanamSromelTa stimulirebas da jansaRi, 
Rirseuli samuSao pirobebis uzrunvely-
ofas, magaliTad: 
•	 janmrTelobis dazRvevis Rirebuleb-

is garkveuli nawilis anazRaureba 
(rac fiqsirebul Tanxas warmoadgens 
da Tanabaria yvela TanamSromlisaT-
vis); 

•	 dekretuli Svebulebis anazRaureba 

LA2 – Total number and rate of employee turn-
over by age group, gender, and region

In 2011 three new employees joined and two 
employees left the Centre. 

LA3 – Benefits provided to full-time employees 
that are not provided to temporary or 
part-time employees, by major opera-
tions

The goal of our wage policy is to offer the 
employees dignified and fair compensation of 
their work. 

As well as fixed salaries, CSRDG also pro-
vides its employees with certain additional 
benefits aimed at maintaining motivated staff 
and offering them healthy and pleasant work-
ing conditions. For example:   

•	 Partial coverage of health insurance (which 
is a fixed amount and equal for all employ-
ees); 

•	 Four months paid maternity leave (the term’s 
duration is set by the Georgian legislation. 

organizaciaSi muSaobis xangrZlivoba
Period of employment in CSRDG 
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xelfasis sruli odenobiT 4 Tvis gan-
mavlobaSi (rac saqarTvelos kanonmde-
blobiT dadgenil vadas warmoadgens, 
Tumca Svebulebis anazRaureba or-
ganizaciis mxridan kanonmdeblobiT ar 
moiTxoveba);

•	 samsaxurebrivi movaleobis Sesruleb-
isas miRebuli fizikuri dazianebis 
SemTxvevaSi gadaxdili damatebiTi 
anazRaureba (aRniSnuli daxmareba 
gaTvaliswinebulia organizaciis 
politikiT, sabednierod, Cveni ar-
sebobis manZilze ar gvqonia msgavsi 
SemTxveva);

•	 ojaxis wevris dakargvis SemTxvevaSi 
gaweuli finansuri daxmareba, aseve 
damatebiTi anazRaurebadi Svebuleba 
da dasvenebis dReebi;

•	 fuladi daxmareba dadgenili limitis 
farglebSi Svilis SeZenis, qorwinebis, 
axal binaSi gadasvlisa da a.S. SemTx-
vevaSi;

•	 saaxalwlo premia naxevari an erTi 
Tvis xelfasis odenobiT;

•	 wamaxalisebeli premiebi gamorCeulad 
kargi muSaobisaTvis (rac individu-
alurad ganixileba yovel konkretul 
SemTxvevaSi).

aRniSnuli SeRavaTebi vrceldeba or-
ganizaciis srul Statze dasaqmebul yve-
la TanamSromelze. rac Seexeba naxevar 
ganakveTze dasaqmebul TanamSromlebs 
(romelTa raodenoba, rogorc zemoT 
aRvniSneT, 7 adamians, anu organizaciis 
mTliani SromiTi resursis  24.1%-ia), ze-
moT CamoTvlili SeRavaTebidan organi-
zacia maT mxolod zogierT TanamSromels 
sTavazobs, rac gansxvavdeba calkeuli 
TanamSromlisaTvis da personaluri kon-
traqtiT regulireba (ase magaliTad, saax-
alwlo premia naxevar ganakveTze dasaqme-
bul yvela TanamSromelze vrceldeba). 

However, it does not require employers to 
compensate the leave);

•	 Additional compensation is paid to employ-
ees if injured when performing their work 
duties (this benefit is outlined by our poli-
cy). However, luckily, we have never had any 
such accident;

•	 Financial assistance in case of a family mem-
ber’s death. Also, additional paid leave and 
vacation days;

•	 Monetary assistance within defined limits in 
cases of child birth, marriage, moving to a 
new apartment etc; 

•	 New Year bonus equal to half or one month’s 
salary;

•	 Incentive bonuses for good work perfor-
mance (subject to individual consideration 
of every specific case). 

The above mentioned benefits apply to all 
full-time employees. Part-time workers (7 
people, or 24.1% of the staff) have only some 
of these benefits, different for each worker and 
regulated by individual work contracts. (e.g., 
all part-time employees receive New Year bo-
nuses).    
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LA10 – weliwadSi saSualod ramdeni saaTi 
ixarjeba erTi TanamSromlis 
swavlebaze/treningebze, Tanam-
SromelTa kategoriebis mixedviT 

2011 wels organizaciis Tanam-
SromelTaTvis Catarebuli treningebisa 
da swavlebis jamuri xangrZlivoba Sead-
genda 268 saaTs, rac TiTo TanamSromli-
saTvis saSualod 9,2 saaTs Seadgens.

TanamSromelTa kategoriebis mixedviT 
swavlebisa da treningebis xangrZlivoba 
2011 wels ase gadanawilda:

TanamSromelTa 
kategoriebi

Employee categories

TanamSromelTa 
raodenoba 
aRniSnul 

kategoriaSi
Number of 

employees in the 
category

swavlebis jamuri 
xangrZlivoba 

saaTebSi
Total duration of 

training in
hrs.

swavlebis saSualo 
xangrZlivoba erTi 
TanamSromlisTvis 

(saaTebSi)
Average training hours 

per employee in hrs.

marTvis zeda rgoli
Top management 2 8 4

marTvis Sua rgoli
Mid-level management 6 120 20

programis ufrosi spe-
cialisti
Senior program officer

6 80 13

programis asistenti
Junior program officer 8 60 7.5

teqnikuri personali	
Support staff	 7 -

-

sul TanamSromelTa 
raodenoba
Total number of employees

29 268 9,2 

LA12 – im TanamSromlebis procentuli 
wili, romlebic regularulad 
iReben Sefasebas sakuTari muSao-
bis efeqturobisa da profesiuli 
ganviTarebis Sesaxeb 

organizaciis yvela TanamSromels yo-
vel 6 TveSi erTxel utardeba ganxor-
cielebuli samuSaos, kvalifikaciisa da 
SesaZleblobebis Sualeduri Sefaseba, 
xolo yoveli wlis bolos - Semajamebeli 

LA10 – Average hours of training per year per 
employee by employee category

In 2011, a total of 268 work-hours (i.e. an av-
erage of 9.2 hours per employee) were spent on 
training purposes. 

Below is a breakdown by the raining types 
and the trainings’ duration of the various cat-
egories of employees during 2011: 

LA12 – Percentage of employees receiving reg-
ular performance and career develop-
ment reviews

Every six months all employees undergo 
mid-term reviews of their performed work, 
qualification and capacity, and, at the end of 
the year, they have a final evaluation. Each em-
ployee is evaluated by her/his immediate su-
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Sefaseba. TiToeuli TanamSromlis saqmi-
anobis Sefasebas atarebs misi uSualo 
xelmZRvaneli, winaswar Sedgenili kiTx-
varisa da piradi Sexvedris safuZvelze 
(kiTxvari dgeba calkeuli Tanamdebobi-
saTvis Sromis aRwerilobaSi dafiqsire-
buli pasuxismgebloba-movaleobebis 
mixedviT). Sefasebis Sexvedris Semdeg 
iwereba Sexvedris mokle Semajamebeli an-
gariSi, rasac xelmZRvaneli acnobs Tanam-
Sromels. 

2011 wels Cveni organizaciis yvela 
TanamSromelma (anu mTliani SromiTi 
resursebis 100%-ma) miiRo sakuTari saqmi-
anobis oficialuri Sefaseba. 

LA13 – mmarTvelobiTi organoebis Se-
madgenlobisa da sxvadasxva kate-
goriebis TanamSromelTa daTiSva 
genderuli, asakobrivi, umcireso-
bis jgufebisadmi mikuTvnebis da 
mravalferovnebis sxva maCvene-
blebis mixedviT  

`centri~ dasaqmebis, profesiuli gan-
viTarebisa da winsvlis Tanabar SesaZle-
blobebs aZlevs yvela TanamSromels, 
ganurCevlad sqesis, asakis, erovnebis, 
aRmsareblobis, politikuri Sexedule-
bebis Tu sxva pirovnuli maxasiaTeblebisa.

Male/ – 12 ( 41.3 %)kaci

Famale/ – 17 (58.6 %)qali

pervisor based on a pre-designed questionnaire 
and a face-to-face meeting (the questionnaire is 
designed for the various positions, in line with 
the duties and obligations outlined in their job 
descriptions). Following the evaluation meet-
ing, a brief summary report is written and is 
afterwards presented to the employee by her/
his supervisor.   

In 2011, all our employees (100% of all hu-
man resources) received their official work per-
formance evaluation report

LA13 – Composition of governance bodies and 
breakdown of employees per category 
according to gender, age group, minor-
ity group membership, and other indi-
cators of diversity. 

CSRDG gives equal employment, profes-
sional development and advancement oppor-
tunities to all its employees, regardless of their 
gender, age, ethnicity, religion, political views, 
or other personal features. 

 

TanamSromelTa genderuli daTiSva
Breackdown of employees by gender 
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35-45 - 12years/ weli

65-70 - 1years/ weli

55-65 -1years/ weli
25-35 - 12years/ weli

45-55 -3years/ weli

TanamSromelTa kategoriebi qali/ Female kaci/Male
Category raodenoba/ 

#of empl.
% raodenoba/ 

#of empl.
%

marTvis zeda rgoli
Top management 2 100 0 0

marTvis Sua rgoli	
Middle level management 4 67 2 33

programis ufrosi specialisti
Senior program officer 3 50 3 50

programis  asistenti
 Junior program officer 6 75 2 25

teqnikuri personali
Support staff 2 29 5 71

	

TanamSromelTa asakobrivi daTiSva 
Breakdown of the employees by age

TanamSromelTa genderuli daTiSva kategoriebis mixedviT
Employee gender breakdown, by categories
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TanamSromelTa kategoriebi
Category

sul 
raode-

noba
Total 

number

25-35 w.	
/ yr.

35-45 w.	
/ yr.

45-55 w.	
/ yr.

55-65 w.	
/ yr.

65-70 w. 
/ yr.

marTvis zeda rgoli
Top management

2 1 1

marTvis Sua rgoli	
Middle level management

6 2 4

programis ufrosi spe-
cialisti
Senior program officer

6 4 1 1

programis asistenti
Junior program officer

8 4 3 1

teqnikuri personali
Support staff	

7 2 3 2

rac Seexeba organizaciis gamgeobas, 
romelic mmarTvelobis umaRles organos 
warmoadgens, igi Sedgeba 5 wevrisagan, mis 
40%-s qalebi Seadgenen,  60%-s - mamakacebi, 
asakobriv jgufSi 30-dan 45 wlamde.

LA14 - mamakacTa da qalTa ZiriTadi (saba-
zo) xelfasebis Sefardeba, Tanam-
SromelTa kategoriebis mixedviT 

genderuli Tanasworobis midgoma Cvens 
saxelfaso politikazec aisaxeba. Cven 
ar ganvasxvavebT TanamSromlebisaTvis 
gadaxdil xelfasebs sqesis mixedviT. or-
ganizacias dadgenili aqvs TiToeuli kat-
egoriisaTvis ZiriTadi sabaziso xelfa-
sis minimumi da maqsimumi, rac erTnairia 
qali da mamakaci TanamSromlebisaTvis. 
ATiToeuli kategoriis SigniT Sesabamisi 
xelfasis ganakveTi dgindeba sxvadasxva 
sazogadoebrivi organizaciis saxelfaso 
bazris Seswavlis Semdeg. kategoriis Sig-
niT xelfasebs Soris diferencirebis kri-
teriumi gaxlavT: Tanamdebobis Sesabamisi 
pasuxismgeblobis done; kvalifikacia, 

CSRDG Board, the supreme managing body 
of the organization, has five members out of 
which, 40% are females and 60% - males. Board 
members’ ages range from 30 to 45.

LA14 – Ratio of basic salary of men to women 
by employee category

The gender equality issue is also reflected on 
our remuneration policy. We do not discrimi-
nate between genders with respect to basic 
salary. For each category, the organization has 
minimum and maximum limits for basic sala-
ries, without differentiating between female and 
male employees. Salary ranges in each category 
are determined on the basis of the Compensa-
tion Market Survey in various civic organiza-
tions. Salary differentiation criteria between the 
categories are: level of responsibility for the po-
sition; qualification; work experience.  

TanamSromelTa asakobrivi daTiSva kategoriebis mixedviT
Employee age breakdown, by categories
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TanamSromelTa kat-
egoriebi
Category

TanamSr. 
raodenoba
Number of 
employees

saSualo 
wliuri 
sabazo 

xelfasi 
(larebSi)
Average an-
nual basic 
salary (in-

GEL)

2011 wels gacemuli 
saSualo wliuri xel-

fasi (larebSi)
Average annual salary in   

2011 (in GEL)
qali	
Female

kaci	
Male

qali	
Female

kaci	
Male

marTvis zeda rgoli
Top management 2 0 19 200 31 503

marTvis Sua rgoli
Middle level management 4 2 18 300 26 200 27 665

programis ufrosi 
specialisti
Senior program officer

3 3 14 800 20 308
20 450

programis  asistenti
Junior program officer 6 2 7 500 8 400

6 100

teqnikuri personali
Support staff	 2 5 5 700 5 800

7 200

2011 wels mamakacTa da qalTa ZiriTadi sabazo xelfasebi TanamSromelTa 
kategoriebis mixedviT

Basic salaries for males and females, by employee categories (2011 )
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TanamSromlebi

eka uruSaZe, eka daTuaSvili, nino vasaZe, 
nana qarselaZe, qeTi kakabaZe, zviad modebaZe, 
daTo CikvaiZe, maka asambaZe, SoTa murRulia, 
eliso RaribaSvili, irina bregvaZe, ana na-
diraSvili, lela xoferia, giga gvelesiani, 
gia toklikiSvili, lika Todua, miSa gogiC-
aiSvili, Tamar gobejiSvili, kaxa jamburia, 
levan rostomaSvili, nona aladaSvili, zura 
koraSvili, manana mWedliSvili.
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	 PERSONNEL
	
Eka Urushadze, Eka Datuashvili, 

Nino Vasadze, Keti Kakabadze, Nana 
Karseladze, Zviad Modebadze, Dato 
Chikvaidze, Maka Asambadze, Shota 
Murghulia, Eliso Gharibashvili, Irina 
Bregvadze, Ana Nadirashvili, Lela Kho-
peria, Giga Gvelesiani, Gia Toklikishvili; 
Lia Todua;  Manana Mchedlishvili; Mi-
sha Gogichaishvili; Tamar Gobejishvili, 
Kakha Jamburia, Levan Rostomashvili, 
Nona Aladashvili, Zura Korasvhili.
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sazogadoeba

SO1 - organizaciis mier ganxorciele-
buli nebismieri qmedebebi da 
programebi, romelTa mizania sa-
zogadoebaze/Temze organizaciis 
saqmianobiT moxdenili zegav-
lenis Sefaseba da marTva, am qme-
debebisa da programebis xasiaTi, 
moqmedebis sfero da efeqtianoba 
maTi dawyebis, mimdinareobisa da 
dasrulebis etapebze 

programuli saqmianobis efeqturobis 
Sesafaseblad SemuSavebuli programuli 
Sefasebis indikatoruli sistemis mixed-
viT 2011 wels moxda informaciis Seg-
roveba. aRniSnuli informaciis dajamebis 
da analizis Sedegebi gaTvaliswinebulia 
2012 wlis organizaciis saqmianobis dageg-
mvisas. 

garda amisa, sxvadasxva programebis 
farglebSi periodulad tardeba kvlevebi 
Cveni beneficiarebis calkeuli jgufebis 
kmayofilebis donis Seafaseblad. 

2011 wlis bolos, ”Temis ganviTarebis 
programis” farglebSi 12 samizne saTemo 
centrs Cautarda Sefaseba maTi progra-
muli indikatorebis da Sesrulebuli 
saqmianobebis xarisxis gaTvaliswinebiT. 
Sefasebam aCvena saTemo centrebis saqmi-
anobis maRali efeqturoba da stabiluri 
ganviTarebis mzardi tendencia. (ixileT 
programuli angariSi, gv. 41) miRebuli Se-
degebis safuZvelze momzadda programiT 
moxdenili zegavlenis Sefaseba. Sefaseb-
is Sedegebze dayrdnobiT daigegma pro-
gramis 2012 wlis saqmianoba.

Cveni saqmianobis mniSvnelovan kompo-
nents warmoadgens sxvadasxva saxiT cod-
nisa da eqpsertizis miwodeba (iqneba es 
kvleva, treningi, konsultacia Tu reko-
mendacia sajaro uwyebas). am komponentis 
efeqtianobis Sesafaseblad 2011 wels Ca-
tarda `centris~ momsaxurebis Sefasebis 
erTiani satelefono gamokiTxva “sazoga-
doebrivi organizaciebis ganviTarebis 
programis” farglebSi Catarebuli tre-
ningebisa da konsultaciebis monawile sa-
zogadoebriv organizaciaTa Soris. gamok-
iTxvam SesaZlebloba mogvca Segvefasebina 

SOCIAL IMPACTS

SO1 – Nature, scope, and effectiveness of any 
programs and practices that evaluate 
and manage the impacts of operations 
on communities, including entering, 
operating, and exiting.

In 2011, information was collected in accord-
ance with the system of programme evaluation 
indicators developed for evaluating the pro-
gramme effectiveness. Results of aggregating 
and analyzing the collected information will be 
considered in planning the organization’s work 
for 2012. 

Besides, in the framework of different pro-
grams, surveys of beneficiary groups are con-
ducted in order to assess their satisfaction. 

At the end of 2011, within the Community 
Development Program, program indicators 
and quality of implemented work was evaluated 
in 12 target Community Centres. The analysis 
demonstrated high effectiveness and stable de-
velopment of the Community Centres (see: The 
Program Report, 41 p.)  Based on these results, 
the Program Impact Assessment was prepared 
and the program activities for the year 2012 
were planned. 

Dissemination of knowledge and expertise 
was one of the important components of our 
work (this was done through trainings, con-
sultancy services and recommendations devel-
oped for public institutions). In 2011, in order 
to estimate the efficiency of this component the 
Centre conducted a telephone survey of the civ-
ic organizations that had participated in train-
ings and consultations carried out within the 
Civic Organization Development Program. The 
survey gave us an opportunity to assess overall 
efficiency of our services (see: The Program Re-
port, 50 p.).
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Cveni servisebis zogadi efeqturoba. (ixi-
leT programuli angariSi, gv. 50)

rac Seexeba sxvadasxva saxelisufle-
bo uwyebebisaTvis miwodebul rekomen-
daciebs, mimdinareobs maTi Sesrulebis 
mudmivi monitoringi, rac agreTve Sesa-
Zleblobas gvaZlevs SevafasoT rogorc 
programis efeqturoba, aseve saqmianobis 
am komponentiT sazogadoebaze moxde-
nili zegavlena. municipalitetebis mier 
wlidan-wlamde am rekomendaciebis gaT-
valiswinebis mzardi sixSire gvaZlevs imis 
Tqmis uflebas, am sferoSi Cveni saqmiano-
biT moxdenili dadebiTi zegavlena sak-
maod sagrZnobia. (ixileT programuli an-
gariSi, gv. 52)

SO5  - organizaciis pozicia saxelmwifo 
politikis sakiTxebze, agreTve 
monawileoba saxelmwifo poli-
tikis SemuSavebisa da lobirebis 
procesSi 

sazogadoebaze Cveni saqmianobis zegav-
lena gamoixateba agreTve saxelmwifo 
politikis formirebaze Cveni saqmianobiT 
moxdenili zegavleniT.

2011 wels organizaciam saxelmwifo 
politikis Semdeg sferoebze gaamaxvila 
yuradReba:
•	 ekonomikuri da socialuri usa-

frTxoeba; 
•	 garemos dabinZureba da moqalaqeTa 

garemosdacviTi uflebebi;
•	 momxmarebelTa uflebebi; 
•	 xelisuflebis decentralizaciis 

reforma.

xsenebul sakiTxebTan dakavSirebiT 
2011 wels momzadda da centris `biule-
tenSi~ gamoqveynda 4 statia, moewyo 4 
ganxilva-seminari sxvadasxva seqtoris 
warmomadgenelTa da Sesabamisi sferos 
eqspertebis monawileobiT; agreTve `cen-
tris~ eqspertebma monawileoba miiRes 22 
radio da 28 tele gadacemaSi.

garda amisa, 2011 wels:
•	 “centris” eqspertebma saqarTvelos 

Besides, implementation of these recom-
mendations given to various public institu-
tions is constantly monitored. This enables us 
to estimate the program efficiency as well as the 
social impact of these activities. From year to 
year municipalities take into account more and 
more recommendations provided by us, which 
allows us to assume that our positive impact in 
this area is quite substantial (see: The Program 
Report, 52 p.).

SO5 – Public policy positions and participation 
in public policy development and lob-
bying

Our activities also impact on the public 
through our involvement in public policy for-
mation processes.  

Under the current three year program (and 
thus, in 2011 also) CSRDG focused on the fol-
lowing issues of state policies: 
•	 Economic and social security;
•	 Environment pollution and citizens’ envi-

ronmental rights;
•	 Consumer rights;
•	 Government decentralization reform. 

4 articles were prepared on the issues and 
published in CSRDG’s bulletin in 2011, and 4 
discussion seminars involving representatives 
of various sectors and experts from respective 
areas was held. In addition, our experts partici-
pated in 22 radio and 28 TV programs.

The following also took place in 2011:   
•	 In 2011, one of the Centre’s experts prepared 

final recommendations for the Government 
of Georgia regarding development and im-
plementation of the government policy stim-
ulating corporate social responsibility: 

•	 In 2011, the Centre’s experts were actively in-
volved in the work of 3 groups of the Eastern 
Partnership Civil Society Forum, in the fol-
lowing areas: 
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mTavrobisaTvis SeimuSaves rekomen-
daciebis saboloo dokumenti korpo-
raciuli socialuri pasuxismgeblobis 
xelSemwyobi saxelmwifo politikis Se-
muSavebis da ganxorielebis mimarTule-
biT;

•	 `centris~ eqspertebi aqtiurad 
monawileobdnen aRmosavleT part-
niorobis samoqalaqo forumis erovnu-
li platformis 3 jgufis muSaobaSi, 
jgufebis saqmianobis Tematika gaxl-
daT: 

-	 demokratia, adamianis uflebebi, 
efeqturi mmarTveloba da stabi-
luroba;

-	 ekonomikuri integracia da evrokav-
Siris politikis konvergacia;

-	 garemos dacva, klimatis cvlilebebi 
da energetikuliusafrTxoeba.

•	 “centris” kvleviTi saqmianobis erT-
erT mniSvnelovan mimarTulebas 
saqarTveloSi Tavisufali vaWrobisa 
da konkurenciis xelSewyoba da ”anti-
monopoliuri” regulirebis gamkacreba 
warmoadgens. am mimarTulebiT wlebis 
ganmavlobaSi miwodebuli rekomenda-
ciebis nawili gaTvaliswinebuli iyo 
2010 wels ( miRebul iqna strategia), 
xolo 2011 wels - parlamentSi wardge-
nil iqna kanonproeqti ”Tavisufali vaW-
robisa da konkurenciis Sesaxeb”. 

•	 “centris” eqspertebis mier sajaro 
dawesebulebebisTvis miwodebuli reko-
mendaciebis gaTvaliswinebis Sedegad: 
daixvewa socialurad daucveli mosax-
leobis identificirebis meqanizmi; 
daixvewa saxelmwifo biujetis klasifi-
katori da SemuSavda programuli biu-
jetebis Sedgenis meTologia;  daiwyo 
muSaoba sajaro finansebis ganawilebis 
axal meqanizmis SemuSavebaze.

•	 `centri~ aqtiurad iyo CarTuli evro-
pis samezoblo politikis farglebSi ev-
rokavSirsa da saqarTvelos Soris arse-
buli sxvadasxva SeTanxmebis Sesrulebis 
monitoringis procesSi. kerZod “cen-
tri” monawileobda koaliciur pro-
eqtSi, romlis farglebSic sazogadoe-
biv organizaciaTa koaliciam moamzada 
evropis samezoblo politikis (ENP) 

-	 democracy, human rights, effective govern-
ance and stability; 

-	 economic integration and convergence of the 
EU policy;

-	 protection of the environment, climate chang-
es, and energy security.   

•	  One of the important areas of the Centre’s 
research activities is support of free trade, 
enhancement of competition and toughen-
ing of the anti-trust regulations in Georgia.  
Part of the recommendations provided dur-
ing the previous years were taken into ac-
count in 2010 (adoption of the strategy) and 
2011 when the draft Law on Free Trade and 
Competition was submitted to the Parlia-
ment. This Law will promote formation of 
free market which will have a substantial 
positive influence on the country’s economy. 

•	 As a result of recommendations developed 
by the Centre’s experts for public institu-
tions: the mechanism for identification of so-
cially vulnerable population was improved; 
the Central Budget classifiers were refined 
and the program budget development meth-
odology was elaborated; work was started on 
development of development of a new mech-
anism for public finance distribution.

•	 The Centre actively participated in monitor-
ing implementation of Georgia’s obligations 
under the European Neighbourhood Policy 
(ENP). Namely, the Centre participated in 
a coalition project of the Eastern Partner-
ship Civil Society Forum during which the 
Report on Implementation of Georgia’s ENP 
Action Plan 2011 (ENP AP 2011) was pre-
pared.  

•	 In cooperation with civil organizations of 6 
member countries of the Eastern Partnership 
Forum the Centre participated in drafting a 
Position Paper of the Eastern Partnership 
Civil Society Forum (CSF for EaP) addressed 
to the Conference of Regional and Local Au-
thorities (CORLEAP) regarding the needs of 
the local and regional public administration 
reform. On the 8th of September 2011, this 
document was presented by the Civil Society 
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farglebSi SemuSavebuli saqarTvelos 
samoqmedo gegmis (ENP AP) 2011 wlis Ses-
rulebis Sesaxeb angariSi.

•	 “centrma”, aRmosavleT partnioro-
bis forumis (EaP) wevri, 6 qveynis sa-
zogadoebriv organizaciebTan Tan-
amSromlobiT SeimuSava  aRmosavleT 
partniorobis sazogadoebriv organiza-
ciaTa forumis (CSF for EaP) erToblivi 
mimarTva (Position Paper) regionuli da 
adgilobrivi xelisuflebis konferen-
ciisadmi (CORLEAP), aRniSnul qveynebSi 
adgilobriv da regional  doneze mimdi-
nare sajaro mmarTvelobis reformebis 
saWiroebebTan dakavSirebiT. aRniSnuli 
dokumenti 2011 wlis 8 seqtembers, sa-
zogadoebriv organizaciaTa forumis 
saxeliT wardgenil iqna qalaq poznanSi, 
evrokavSiris regionebis komitetis ini-
ciativiT gamarTul regionuli da adg-
ilobrivi xelisuflebis sadamfuZne-
blo konferenciaze (CORLEAP).

•	 2011 wels `centris~ eqsperti aqti-
urad iyo CarTuli ori mniSvnelovani 
garemosdacviTi dokumentis saboloo 
versiis momzadebaSi, esenia garemos 
mdgomareobis Sesaxeb erovnuli angari-
Si da garemos dacvis erovnuli samo-
qmedo gegma (dResdReobiT orive damt-
kicebulia garemos dacvisa da bunebrivi 
resursebis saministros mier). 

•	 garda amisa, “daavadebaTa kontro-
lis da sazogadoebrivi janmrTelobis 
erovnul saagentosTan” TanamSromlo-
biT “centrma” moamzada garemosdacviTi 
janmrTelobis mdgomareobis Sefasebis 
dokumenti.

•	 2011 wels “centris” eqspertebis Zal-
isxmeviT cvlilebebi Sevida sursaTis 
kontrolTan dakavSirebiT miRebul 
samTavrobo dadgenilebaSi da ”sursa-
Tis/cxovelis sakvebis uvneblobis, vet-
erinariisa da mcenareTa dacvis kodeqs-
Si”.
(aRniSnuli saqmianobebis Sesaxeb 

dawvrilebiT ix. programuli angariSi, gv. 
60 da 74)

Forum at the inaugural meeting of the Con-
ference of Regional and Local Authorities 
(CORLEAP) set up by the EU’s Committee 
of the Regions in Poznan. 

•	 In 2011, the Centre’s expert actively par-
ticipated in drafting the final version of two 
important environmental documents: “The 
National Environmental Report” and “The 
Environmental National Action Plan” (by 
now both documents have been approved 
by the Ministry of Environment and Natural 
Resources). 

•	 At the same time, in cooperation with the 
Agency of Disease Control and Public 
Health, the Centre has prepared the Envi-
ronmental Health Assessment Report. 

•	 In 2011, thanks to the efforts of the Cen-
tre’s experts, amendments were made to the 
Government Resolution on Control of Food 
Products and the Code of Georgia on Food/
Animal Feed Safety, Veterinary and Plant 
Protection. 
(More details about the mentioned activity 

are available in the Program Report, p 60 p. and 
74 p.)
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produqciaze pasuxismge-
bloba

PR5 – momxmareblebis saWiroebaTa dak-
mayofilebisaken mimarTuli saqmi-
anobebi, iseTi kvlevebis Sedegebis 
CaTvliT, romelic avlens momx-
marebelTa kmayofilebis dones.

organizaciis servisebis momxmareblebs 
warmoadgenen Cvens mier Catarebuli tre-
ningebis monawileebi. 2011 wels organi-
zaciis trenerebma Caatares 41 treningi. 
yoveli treningis bolos monawileebs 
urigdebodaT specialuri kiTxvarebi, 
romelTa analizis safuZvelze ganisaz-
Rvra monawileTa kmayofilebis xarisxi, 
gamovlinda yvelaze aqtualuri sferoebi 
da Sesabamisi cvlilebebi SevitaneT 2012 
wlis trening programaSi.

PRODUCT RESPONSIBILITY

PR5 – Practices related to customer satisfac-
tion, including results of surveys meas-
uring customer satisfaction

Customers of the organization’s services are 
participants of the trainings conducted by us. 
In 2011, the organization’s trainers conducted 
41 trainings. After the completion of every cy-
cle, the participants were given special evalua-
tion questionnaires to determine the customer 
satisfaction level and identify the areas of the 
most interest. As a result, respective changes 
were made in the 2012 training programme. 
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GRI Sesabamisobis doneebis 
cxrili 

GRI APPLICATION LEVEL TABLE

mdgradi ganviTarebis angariSi  2009���

GRI Sesabamisobis doneebis 
cxrili 

qvemoT motanili cxrili asaxavs, Tu rome-
li kriteriumebis dakmayofileba moiTxoveba 
GRI G3 angariSgebis formatis TiToeuli do-
nisaTvis. 

GRI APPLICATION LEVEL TABLE

The following table informs about the necessary 
requirements in order to reach the different applica-
tion levels of the GRI G3 Guidelines. 
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Sustainability Report    2009 ���

`saqarTvelos strategiuli kvlevebisa da 
ganviTarebis centris~ winamdebare angariSi 
akmayofilebs GRI G3 angariSgebis forma-
tis C donis moTxovnebs. Sesabamisobis done  
gansazRvra Tavad Cvenma organizaciam (TviT-
deklarireba) da Cveni TxovniT gadaamowma da 
daadastura GRI-is warmomadgenelma.

CSRDG has self-declared this report to GRI ap-
plication level C. This application level has also been 
confirmed by GRI, after performing an application 
level check on the report.
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GRI Sinaarsis saZiebeli 

saZiebelSi CamoTvlilia angariSgebis 
yvela standartuli komponenti da saqmi-
anobis efeqturobis indikatori, rom-
lebic Sevida winamdebare angariSSi; iqve 
miTiTebulia,  sad SeiZleba moiZioT in-
formacia TiToeul maTganze.

l 	 sruladD warmodgenili/ 
	 Fully reported

GRI  formatis standartuli komponentebi 
da indikatorebi 
Standard Disclosures and performance Indica-
tors	

sisrule/
Addressed

angariSis gverdi an Se-
sabamisi ganmarteba
Relevant pages of
report or explanation

strategia da organizaciis mokle daxasiaTeba 
STRATEGY AND PROFILE

1.     strategia da analizi 
Strategy and Analysis

1.1 yvelaze maRali rangis gadawyvetilebis 
mimRebi piris gancxadeba
Statement from the CEO		

l 4

2.    organizaciis mokle daxasiaTeba 
 Organisational Profi le

2.1  organizaciis saxeli
Name of the organisation l 10

2.2   umTavresi savaWro marka, produqcia da/an 
momsaxureba 

  Primary brands, products, and/or services
l 10-12

2.3 organizaciis saoperacio (funqcionaluri) 
struqtura
Operational structure of the organisation, includ-
ing main divisions, operating companies, subsidi-
aries, and joint ventures

l 10

2.4   organizaciis saTao ofisis mdebareoba 
 Location of organisation’s headquarters l 10

2.5  ramden qveyanaSi saqmianobs organizacia 
Number of countries where the organisation op-
erates, and names of countries with major opera-
tions	

l 10

2.6  sakuTrebis forma da iuridiuli statusi 
 Nature of ownership and legal form l 10

2.7   romel bazrebs emsaxureba organizacia 
 Markets served	 l 10-12

2.8   angariSmgebeli organizaciis sidide 
 Scale of the reporting organisation	 l 13-14

GRI CONTENT INDEX

The following Index contains a listing of each 
GRI disclosure and performance indicator in-
cluded in the report. It also shows where the 
information about each component and perfor-
mance indicator could be found in the report.

 	 nawilobrivD warmodgenili/ 
	 Partially reported
w7
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2.9 saangariSo periodSi ganxorcielebuli 
mniSvnelovani cvlilebebi zomis, struq-
turis an sakuTrebis TvalsazrisiT 
Significant changes during the reporting period 
regarding size, structure, or ownership	 l

2011 wels organizacias 
ar ganucdia raime serio-
zuli cvlilebebi zomis, 
struqturis an sakuTre-
bis formis TvalsazrisiT
No significant changes regard-
ing size, structure or owner-
ship  took place during the 
reporting period 2011

2.10 saangariSo periodSi miRebuli jildoebi 
Awards received in the reporting period	

l

saangariSo periodSi ar 
migviRia jildoebi
No awards have been received 
during the reporting period

3.  angariSis parametrebi 
Report Parameters

3.1      saangariSo periodi 
   Reporting period l

2010 wlis 1 ianvridan 31 
dekembramde
January 1-December 31, 2011

3.2    wina angariSis momzadebis TariRi 
 Date of most recent previous report	 l

2010 wlis mdgradi ganvi-
Tarebis angariSi
Sustainability Report 2010

3.3    angariSgebis perioduloba 
 Reporting cycle	 l

yovelwliuri
Annual

3.4 sakontaqto piri SekiTxvebis gaCenis SemTx-
vevaSi 
Contact point for questions regarding the report	

l 33

3.5  angariSis Sinaarsis gansazRvris procesi 
 Process for defining report content	 l 31-32

3.6   angariSis  farglebi / Boundary of the report l 30
3.7 angariSis dafarvis sferos an farglebis 

dadgenisas arsebuli  SezRudvebi 
Specific limitations on the scope or boundary of 
the report

l 30

3.8 erToblivi  sawarmoebis, filialebis, aren-
diT gacemuli sawarmoebis/danadgarebis, 
qvekontraqtorebze delegirebuli fun-
qciebis Sesaxeb angariSgebis safuZveli 
Basis for reporting on joint ventures, subsidiaries, 
leased facilities, outsourced operations, and other 
entities 

l

ar gvaqvs erToblivi sa-
warmoebi, filialebi da a. 
S.
We do not have joint ventures, 
subsidiaries etc. 

3.9 wina  wlebis angariSebSi warmodgenili in-
formaciis formulirebis Secvlis Sedege-
bi, aseve amgvari reformulirebis mizezebi 
Explanation of the effect of any re-statements of 
information provided in earlier reports	

l

ar Segvicvlia warmodge-
nili informaciis formu-
lireba gasuli wlebis ana-
griSebTan SedarebiT
No re-statements of the infor-
mation have been made
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3.10 mniSvnelovani cvlilebebi wina wlebTan 
SedarebiT angariSis dafarvis sferos, 
farglebis an monacemTa daangariSebis me-
Todebis TvalsazrisiT 
Significant changes from previous reporting pe-
riods in the scope, boundary, or measurement 
methods applied in the report	 l

ar ganxorcielebula mniS-
vnelovani cvlilebebi 
gasuli wlebis angariSebT-
an SedarebiT dafarvis 
sferos, farglebis an 
monacemTa daangariSebis 
meTodebis TvalsazrisiT 
No significant changes from 
previous reporting periods in 
the scope, boundary, or meas-
urement methods have been 
made

3.11 GRI  Sinaarsis saZiebeli  
Table identifying the location of the Standard 
Disclosure in the report

l 112

4.     marTva, valdebulebebi, dainteresebul mxareTa CarTuloba 
Governance, Commitments, and Engagement

4.1    organizaciis mmarTvelobis struqtura 
 Governance structure of the organisaation	 l 20-23

4.2 miuTiTeT, umaRlesi mmarTvelobiTi orga-
nos Tavmjdomare imavdroulad xom ar aris 
aRmasrulebeli menejeric 
Indicate whether the Chair of the highest govern-
ance body is also an executive officer	  

l

gamgeobis Tavmjdomare 
imavdroulad aris organ-
izaciis aRmasrulebeli 
direqtori
Executive director is also the 
chairperson of the Board

4.3 umaRlesi mmarTveli organos damoukide-
beli da/an ara-aRmasrulebeli wevrebis 
raodenoba 
State the number of members of the highest gov-
ernance body who are independent and/or non-
executive members  	

l

gamgeoba Sedgeba 5 wevris-
agan. maTgan 3 aris organi-
zaciisagan damoukidebe-
li 	 wevri, xolo ori _ 
organizaciis TanamSrome-
li (organizaciis aRmas-
rulebeli direqtori da 
sazogadoebrivi organiza-
ciebis ganviTarebis pro-
gramis koordinatori)
The Board is a highest govern-
ance body. It consists of five 
members, three of whom are 
independent and non-execu-
tive. The other two members 
serve CSRDG in an executive 
capacity, namely: executive 
director and program coordi-
nator.
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4.4 meqanizmebi, romelTa meSveobiT aqcioner-
ebs da TanamSromlebs SeuZliaT rekomen-
daciebi da miTiTebebi miawodon organi-
zaciis umaRles mmarTvelobiT organos
Mechanisms for shareholders and employees to 
provide recommendations or direction to the 
highest governance body	

l 24-25

4.14 dainteresebul mxareTa jgufebi, rom-
lebic CarTuli iyvnen organizaciis saqmi-
anobis procesSi
List of stakeholder groups engaged by the organi-
zation	

l 25-26

4.15 ris safuZvelze gansazRvreT da SearCieT, 
romeli dainteresebuli mxareebi unda 
CarTuliyvnen saqmianobis procesSi
Basis for identification and selection of stakehold-
ers with whom to engage

l 25

saqmianobis efeqturobis indikatorebi
GRI PERFORMANCE INDICATORS

ekonomikuri indikatorebi 
Economic Performance Indicators

EC 1 _ Seqmnili da ganawilebuli ekonomikuri 
Rirebuleba 
Direct economic value generated and distributed	

80
(ix. aseve gv.13-14; danarTi 6)
(see also: pg. 13-14; Annex 6)

EC 8 _ komerciuli, naturiT an sazogadoebi-
saTvis sasikeTo saqmianobis formiT in-
frastruqturaSi ganxorcielebuli inves-
ticiebi da sazogadoebisaTvis sasargeblo 
momsaxurebis ganviTareba, aseve am gziT 
moxdenili zegavlena 
Development and impact of infrastructure invest-
ments and services provided primarily for public 
benefit through commercial, inkind, or pro bono 
engagement	

81-82

EC 9 _ mniSvnelovani iribi ekonomikuri zemo-
qmedebisa da misi masStabis analizi da aR-
wera 
Understanding and describing significant indi-
rect economic impacts, including the extent of 
impacts

l 83-87

garemosdacviTi indikatorebi 
Environmental Performance Indicators

EN1 _  moxmarebuli nedleuli/masala wonis an 
moculobis miTiTebiT 
Materials used by weight or volume	

88w7

w7

w7
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EN3 _   energiis pirdapiri moxmareba, daTiSu-
li pirveladi energoresursebis (energiis 
pirveladi wyaroebis) mixedviT 
Direct energy consumption by primary energy source

l 88-90

EN4 _ energiis arapirdapiri moxmareba, daTi-
Suli pirveladi energoresursebis mixedviT 
Indirect energy consumption by primary source

l 88-90

EN8 _ wylis mTliani amoReba, daTiSuli wylis 
wyaroebis mixedviT 
Total water withdrawal by source	

91

EN16 _ saTburis airebis pirdapiri da arapir-
dapiri gafrqvevebis mTliani odenoba, ma-
sis miTiTebiT 
Total direct and indirect greenhouse gas emis-
sions by weight

l 91-93

EN22 _narCenebis mTliani masa, daTiSuli 
narCenebis tipisa da gauvnebelyofis me-
Todebis mixedviT
Total weight of waste by type and disposal method

93-94

socialuri indikatorebi
 Social Performance Indicators 

 - SromiTi saqmianoba da Rirseuli Sroma
 Labour Practices and Decent Work  
LA1 _ organizaciis mTliani SromiTi resurse-

bi, daTiSuli dasaqmebis tipebis, Sromi-
Ti xelSekrulebis tipebisa da kompaniis 
saqmianobis regionebis mixedviT 
Total workforce by employment type, employ-
ment contract, and region	

l 95

LA2 _ TanamSromelTa denadobis absoluturi  da 
procentuli maCvenebeli, daTiSuli sqesis, 
asakobrivi jgufebisa da regionebis mixedviT 
Total number and rate of employee turnover by 
age group, gender, and region	

l 96

LA3 _ srul Statze momuSave TanamSromlebi-
saTvis dawesebuli finansuri daxmareba 
da SeRavaTebi, romlebic ar  vrceldeba 
droebiT an naxevar Statze momuSave Tan-
amSromlebze, daTiSuli saqmianobis Ziri-
Tadi tipebis mixedviT 
Benefits provided to full-time employees that are 
not provided to temporary or part-time employees, 
by major operations	

l 96-97

LA10 _ weliwadSi saSualod ramdeni saaTi ixarje-
ba erTi TanamSromlis swavlebaze/treninge-
bze, TanamSromelTa kategoriebis mixedviT 
Average hours of training per year per employee 
by employee category

l 98

w7

w7
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LA12 _ im TanamSromlebis procentuli wili, 
romlebic regularulad iReben Sefasebas 
sakuTari muSaobis efeqturobisa da pro-
fesiuli ganviTarebis Sesaxeb 
Percentage of employees receiving regular perfor-
mance and career development reviews

l 98-99

LA13 _ mmarTvelobiTi organoebis Semadgen-
lobisa da sxvadasxva kategoriebis Tanam-
SromelTa daTiSva genderuli, asakobrivi, 
umciresobis jgufebisadmi mikuTvnebis 
da mravalferovnebis sxva maCveneblebis 
mixedviT 
Composition of governance bodies and breakdown 
of employees per category according to gender, age 
group, minority group membership, and other in-
dicators of diversity.

l 99-101

LA14 _ mamakacTa da qalTa ZiriTadi (sabazo) 
xelfasebis Sefardeba, TanamSromelTa 
kategoriebis mixedviT 
Ratio of basic salary of men to women by employee 
category

l 101-102

 - sazogadoeba / Society
SO1  _ organizaciis mier ganxorcielebu-

li nebismieri qmedebebi da programebi, 
romelTa mizania sazogadoebaze/Temze or-
ganizaciis saqmianobiT moxdenili zegav-
lenis Sefaseba da marTva, am qmedebebisa da 
programebis xasiaTi, moqmedebis sfero da 
efeqtianoba maTi dawyebis, mimdinareobisa 
da dasrulebis etapebze 
Nature, scope, and effectiveness of any programs and 
practices that assess and manage the impacts of op-
erations on communities, including entering, oper-
ating, and exiting.	

l 105

SO5  _ organizaciis pozicia saxelmwifo 
politikis sakiTxebze, agreTve monawileo-
ba saxelmwifo politikis SemuSavebisa da 
lobirebis procesSi
Public policy positions and participation in pub-
lic policy development and lobbying

l 106-108

  - produqciaze pasuxismgebloba / Product Responsibility
PR5 _ momxmareblebis saWiroebaTa dakmayo-

filebisaken mimarTuli saqmianobebi, iseTi 
kvlevebis Sedegebis CaTvliT, romlebic av-
lens momxamarebelTa kmayofilebis dones 
Practices related to customer satisfaction, including 
results of surveys measuring customer satisfaction

109w7
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Sustainability Report    2009 ���

`globaluri SeTanxmeba~ 

Cveni organizacia mxars uWers `globaluri SeTanxmebis~ iniciativas da sakuTar saqmi-
anobaSi nergavs mis 10 ZiriTad princips.  winamdebare angariSi agreTve akmayofilebs gaeros 
`globaluri SeTanxmebis~ xelmomweri organizaciebis wliuri angariSgebis (COP) moTxovnebs. 
qvemoT motanil cxrilSi warmodgenilia GRI angariSgebis formatis inidkatorTa Sesabamiso-
ba `globaluri SeTanxmebis~ principebTan.

G

cxrili efuZneba GRI da UNGC erTobliv gamocemas `urTierTkavSiris damyareba: anagriS-
gebis globaluri iniciativis saxelmZRvanelo miTiTebebi da gaeros ̀ globaluri SeTanxmebis~ 
angariSi miRweuli Sedegebis Sesaxeb~, romlis qarTuli versia ganTavsebulia veb-gverdebze: 
www.globalreporting.org da www. csrdg.ge

globaluri SeTanxmeba~ 

Cveni organizacia mxars uWers `globaluri SeTanxmebis~ iniciativas da sakuTar 
saqmianobaSi nergavs mis 10 ZiriTad princips.  winamdebare angariSi agreTve akmayo-
filebs gaeros `globaluri SeTanxmebis~ xelmomweri organizaciebis wliuri an-
gariSgebis (COP) moTxovnebs. qvemoT motanil cxrilSi warmodgenilia GRI angariS-
gebis formatis inidkatorTa Sesabamisoba `globaluri SeTanxmebis~ principebTan.

cxrili efuZneba GRI da UNGC erTobliv gamocemas `urTierTkavSiris damyare-
ba: anagriSgebis globaluri iniciativis saxelmZRvanelo miTiTebebi da gaeros 
`globaluri SeTanxmebis~ angariSi miRweuli Sedegebis Sesaxeb~, romlis qarTuli 
versia ganTavsebulia veb-gverdebze: www.globalreporting.org da www. csrdg.ge
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GLOBAL COMPACT

CSRDG has committed itself to the ten guiding principles of the Global Compact initiative.  This report 
also meets the basic compliance as a “Communication on Progress” for the UN Global Compact (UNGC). 
The following table shows which GRI G3 performance indicators relate to each of the ten Global Compact 
principles.

The table is based on one published by the GRI and UNGC in  handbook “Making the Connection: The 
GRI Guidelines and the UNGC Communication on Progress”, available at: www.globalreporting.org/Cur-
rentPriorities/UNGC/

GLOBAL COMPACT

CSRDG has committed itself to the ten guiding principles of the Global Compact initiative.  
This report also meets the basic compliance as a “Communication on Progress” for the UN Global 
Compact (UNGC). The following table shows which GRI G3 performance indicators relate to 
each of the ten Global Compact principles.

The table is based on one published by the GRI and UNGC in handbook
 “Making the Connection: The GRI Guidelines and the UNGC Communication on Progress”, 

available at: www.globalreporting.org/CurrentPriorities/UNGC/
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1 danarTi							              ANNEX

2011 wlis proeqtebi

•	 adgilobrivi xelisuflebis ga-
Zliereba – gza decentralizacii-
saken (2010 – 2011 w.w.)
/evrokavSiriis warmomadgenloba 
saqarTveloSi/

•	 trening-programa sazogadoebrivi 
organizaciebisaTvis (2011w.) 
/fondi ”Ria sazogadoeba - saqarTve-
lo”/

•	 aRmosavleT partniorobis foru-
mis (EaP) wevri qveynebis erToblivi 
mimarTva (Position Paper) “aRmosav-
leT partniorobisa da evrokavSiris 
adgilobrivi da regionuli xelisu-
flebis sadamfuZneblo konferen-
cias” (CORLEAP) sajaro mmarTvelo-
bis reformis Sesaxeb (2011 w.) 
/CexeTis respublikis  saelCo/

•	 momxmarebeli akontrolebs sasur-
saTo produqcias (2011-2012 w.w.)
/evraziis TanamSromlobis fondi/

•	 korporaciuli socialuri pasux-
ismgeblobis  swavlebis danergvis 
xelSewyoba saqarTvelos umaRles 
saswavleblebSi - korporaciuli so-
cialuri pasuxismgeblobis saxelmZ-
Rvanelos gamocema (2011-2012 w.w.)
/fridrix ebertis fondi/

•	 korporaciuli socialuri pasux-
ismgebloba da mTavrobis roli mis 
ganviTarebaSi (2011-2012 w.w.)
/fridrix ebertis fondi/

•	 socialuri mewarmeoba - axali 
gamowveva  sazogadoebrivi organi-
zaciebisaTvis (2011-2012 w.w.) 
/fondi ”Ria sazogadoeba-saqarTve-
lo”/

•	 aRmosavleT evropis gamocdilebis 
gaziareba socialur mewarmeobasa 
da korporaciul socialur pasux-
ismgeblobaSi (2011-2012 w.w.) 
/fondi “Ria sazogadoeba – saqarTve-
lo”/

•	 centris samwliani programa (2011-
2013 ww.)
/eklesiis ganviTarebis saagento/

Projects implemented in 2011

•	 Strengthening Local Authorities – The Way 
Towards Decentralization (2010 - 2011)
/Delegation of the European Union to Geor-
gia/

•	 Trainings for Civil Society Organizations 
(2011)
/Open Society Foundation– Georgia/

•	 Position Paper on Public administration re-
form in EaP countries to CORLEAP (2011) 
/ The Embassy of Czech Republic/

•	 Consumers Control Food Products 
	 (2011-2012) 

/Eurasia Partnership Foundation/

•	 Including CSR and related issues in educa-
tion programs and university curriculums – 
Publication of the CSR manual (2011-2012) 
/Friedrich Ebert Stiftung (FES)/

•	 Corporate social responsibility and the 
role of government in its promotion (2011-
2012)
/Friedrich Ebert Stiftung (FES)/

•	 Social Entrepreneurship – New Challenge 
for NGOs (2011-2012 ) 
/Open Society Foundation – Georgia/

•	 Sharing of Eastern European Experience on 
promotion of Corporate Social Responsi-
bility and Social Entrepreneurship (2011-
2012 )
/Open Society Foundation – Georgia/

•	 Three years program of the Center (2011 – 
2013)
/Church Development Service (EED)/ 
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donorebi da partniorebi 

• 	 oqsfam-novibi;
• 	 eklesiis ganviTarebis saagento;
• 	 fridrix ebertis fondi;
• 	 evrokavSiris warmomadgenloba 

saqarTveloSi;
• 	 evropis samezoblo politikis 
	 iniciativa;
• 	 “MWH” konsorciumi;
• 	 aprodev (APRODEV);
• 	 fondi `Ria sazogadoeba _ saqarTve-

lo~;
• 	 birmingemis universiteti;
• 	 saqarTvelos gaeros asociacia;
• 	 cvlilebisa da konfliqtis marTvis 

centri `partniorebi – saqarTvelo~;
• 	 samoqalaqo sazogadoebis instituti;
• 	 kavkasiis instituti mSvidobis, 

demokratiisa da ganviTarebisaTvis;
• 	 saqarTvelos samoqalaqo ganviTare-

bis asociacia (q. lagodexi);
• 	 saqarTvelos demokratiuli ganvi-

Tarebis kavSiri (q. ozurgeTi);
• 	 saqarTvelos strategiuli kvlevebis 

da ganviTarebis centris Telavis 
	 biuro (q.Telavi);
• 	 axalgazrda ekonomistTa asociacia;
• 	 konsultaciisa da treningis centri;
• 	 asociacia ”elkana”;
• 	 gaeros ganviTarebis programa;
• 	 saxalxo universitetTa germanuli 

asociaciis saqarTvelos filiali, 
Tbilisis proeqtTa biuro;

• 	 konfliqtebisa da molaparakebaTa 
saerTaSoriso centri;

• 	 globaluri iniciativa 
	 fqsiqiatriaSi; 
• 	 kavkasiis arasamTavrobo organiza-

ciaTa qseli;
• 	 britaneTis sabWo;
• 	 evraziis TanamSromlobis fondi;
• 	 CexeTis respublikis sagareo saqmeTa 

saministro;
• 	 norvegiis ltolvilTa sabWo;
• 	 saqvelmoqmedo humanitaruli centri 

afxazeTi;
• 	 ”gaeros globaluri SeTanxmeba” 

saqarTveloSi.

ADONORS AND PARTNERS

• 	 OXFAM - NOVIB;
• 	 Church Development Service – EED;
• 	 Friedrich Ebert Stiftung (FES);
• 	 Delegation of the European Union to 
	 Georgia;
• 	 European Neighborhood policy initiative;
• 	 MWH Consortium;
• 	 APRODEV;
• 	 Open Society – Georgia Foundation;
• 	 Birmingham University;
• 	 United Nations Organization of Georgia;
• 	 Center for Change and Conflict Management 

“Partners-Georgia”;
• 	 Civil Society Institute;
• 	 Caucasian Institute for Peace, Democracy 

and Development;
• 	 Civil Development Association of Georgia 

(Lagodekhi);
• 	 Union for Democratic Development of Geor-

gia (Ozurgeti);
• 	 Telavi bureau nof the Centre for Strategic Re-

searcha and Development of Georgia (Telavi);  
• 	 Young Economists Association of Georgia;
• 	 Center for Training and Consultancy;
• 	 Association “ELKANA”;
• 	 United Nations Development Program 

(UNDP);
• 	 DVV International;
• 	 International Centre for Conflict and Nego-

tiation;
• 	 Global Initiative in Psychiatry;
• 	 Caucasus Environmental NGO Network 

(CENN);
• 	 British Council;
• 	 Eurasia Partnership Foundation (EPF);
• 	 Ministry of Foreign Affairs of the Czech 
	 Republic;
• 	 Norwegian Refugee Council;
• 	 Charity Humanitarian Centre Abkhazeti;
• 	 UN Global Compact Georgia.
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Successful initiatives of community  youth 
centers in 2011.

Success Stories of the Fund Diversification.

In 2011, civic organizations Community 
Union Gulgula (from Telavi Municipality) and 
Community Youth Center “Leli I” (from La-
godekhi Municipality), achieved success in 
attracting funds from different sources. As a 
result, “Leli 1” implemented 6 projects and “Gul-
gula” – 3 projects.  The majority of projects im-
plemented by the Community Union “Gulgula” 
contained a component of teaching the village 
population, namely informal trainings and in-
formative events. Special focus was made on the 
socially vulnerable segment of the population 
and women.  As a result of this project, 120 peo-
ple attended trainings on various issues includ-
ing basic accounting courses, development of 
business plans, project applications, successful 
career development etc.  It is important to note 
that in 2011 the projects and educational events 
organized by the Community Center created 
jobs for 6 people. 

Besides using the funds, both community 
centers have their own sources of income and 

2011 wels saTemo axalgazrduli 
centrebis mier warmatebiT ganxor-
cielebuli iniciativebi.

fondebis gamravalferovnebis war-
matebuli magaliTebi.

2011 wels sazogadoebrivma organi-
zaciebma _ `saTemo kavSiri gulgula~ 
(Telavis municipaliteti) da saTemo ax-
algazrdulma centrma `leli I~ (lago-
dexis minicipaliteti) _ sxvadasxva dam-
finanseblebisagan warmatebiT moizides 
finansebi. Sedegad `leli I~-ma ganaxor-
ciela 6 proeqti, xolo `gulgulam~ _ 
3 proeqti. `saTemo kavSir gulgulas~ 
mier ganxorcielebuli proeqtebis um-
ravlesoba soflis mosaxlebisaTvis 
swavlebis elements, kerZod ki, araform-
aluri ganaTlebis treningebs da Ron-
isZiebebs moiazrebda. gansakuTrebuli 
aqcenti gakeTda socialurad daucvel 
fenasa da qalebze. am proeqtebis Sede-
gad, jamSi, 120 adamianma gaiara treninge-
bi iseT Temebze, rogoricaa buRalteriis 
safuZvlebi, biznes gegmebis Sedgena, sap-
roeqto ganacaxdebis dawera, warmatebu-
li karieris Seqmna da sxva. sagulisxmoa 
is faqti, rom, am proeqtebis da saTemo 
centris sagamanaTleblo RonisZiebebis 
farglebSi, 2011 wels 6 adamiani dasaqmda. 

garda fondebisa, orive saTemo centrs 
sakuTari Semosavlis wyaro da poten-
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ciali gaaCnia, radgan orive maTgani same-
warmeo saqmianobas eweva. `gulgulas~ 
bazaze ukve erTi welia funqcionirebs 
samkervalo (dasaqmebulia 4 qali), 
romelic Tavis produqcias (sabnebsa da 
leibebs) warmatebiT yidis ara mxolod 
adgilobriv TemSi, aramed _ aRmosavleT 
saqarTvelos regionebSic. rac Seexeba 
`leli I~-s, maT, axlaxans, xeli mohkides 
mefutkreobas da amJamad organizaciis 
balansze 33 ska imyofeba. am saqmiano-
bidan miRebuli Semosavlebi, momavalSi, 
moxmardeba soflis meurneobis sakiTx-
ebze informirebisa da ganaTlebis donis 
amaRlebas TemSi.  

adgilobriv TviTmmarTvelobasTan 
TanamSromlobis da Temis problemebis 
lobirebis warmatebuli magaliTebi 

lagodexis (kaxeTi), ozurgeTisa (gu-
ria) da Coxatauris (guria) municipal-
itetebis saTemo axalgazrduli centre-
bi 

lagodexis municipalitetSi moqmedi 
saTemo centrebi sakmaod  efeqtianad 
TanamSromloben municipalitetTan, 
kerZod, lagodexis municipalitetis 
sportisa da axalgazrdobis saqmeTa sam-
saxurTan. es TanamSromloba sul ufor 
metad viTardeba da Zlierdeba. 2011 wels 
`centris~ partniori organizaciis – 
`saqarTvelos samoqalaqo ganviTarebis 
asociaciis~ _ xelSewyobiT da daxmare-
biT SemuSavda zemoxsenebuli samsaxuris 
samwliani strategiuli gegma, romlis sa-
muSao SexvedraSi, samsaxuris TanamSrom-
lebTan erTad, aqtiurad monawileobd-
nen saTemo centris warmomadgenlebic. 

potential because both of them are involved in 
entrepreneurial activities. A sewing workshop 
has been operating in Gulgula’s facility for a year 
now (4 ladies are employed there). Products of 
this sewing workshop (blankets, mattresses) are 
successfully sold not only in the local commu-
nity, but also in different regions of East Georgia. 
As for “Leli 1”, they have recently started bee-
farming and currently own 33 bee hives. In fu-
ture, income received from these activities will 
be used for organization of informative cam-
paigns in the field of agriculture and improve-
ment of the education level in the community. 

Examples of Successful Cooperation with 
Local Self-Government Bodies and Lobbing 
of the Community Problems   

Community Youth Centers of Lagodekhi 
(Kakheti), Ozurgeti (Guria) da Chokhatauri 
(Guria) 

	 In Lagodekhi Municipality community 
youth centers managed to establish very success-
ful cooperation with the municipality, namely 
with its Department of Sports and Youth Af-
fairs. This cooperation is gaining more and more 
strength. In 2011, a three year strategic plan of 
the above Department was developed with the 
support and assistance of the CSRDG’s partner 
organization – the Georgian Civil Development 
Association. Representatives of the community 
centers took an active part in the workshop, 
together with the Department employees. The 
strategic plan was used as a basis for the Depart-
ment’s Operations Plan for 2012 which, among 
other issues, envisages implementation of joint 
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strategiuli gegma daedo safuZvlad 
sportisa da axalgazrdobis samsaxuris 
2012 wlis saoperacio gegmasac, romelic, 
sxva saqmianobebis miRma, saTemo centre-
bis erToblivi RonisZiebebis mxardaW-
erasac moiazrebs. Tu 2011 wlisaTvis am 
samsaxuris mier TiToeul saTemo cen-
trze (sul 4 centria) gamoyofilma Tanx-
am 500 lari Seadgina, 2012 wlisaTvis igi 
TiTqmis gaormagda da 1000 laramde gaiz-
arda. 

guriis regionSi moqmedi saTemo ax-
algazrduli centrebi (sul 5 centri) 
aqtiurad TanamSromloben adgilobriv 
sazogadoebriv organizaciebTan da, 
Sesabamisad, CarTuli arian maT saqmi-
anobaSi. kerZod, ozurgeTis munici-
palitetis sami axalgazrduli centri 
CarTuli iyo `saqarTvelos demokra-
tiuli ganviTarebis kavSiris~ proeqtSi 
`sazogadoebrivi interesi da xelisu-
flebis arCevani~. proeqtis mizans war-
moadgenda sakanonmdeblo cvlile-
bebis implementacia da iseTi qmediTi 
meqanizmebis danergva TviTmmarTvelo-
bis funqcionirebis procesSi, romelic 
xels Seuwyobda moqalaqeTa monawileo-
bis gazrdas adgilobrivi xelisuflebis 
marTvaSi. sakiTxi exeboda sakrebulos 
maJoritari deputatis saxelisuflebo 
uflebamosilebis ganxorcielebisa da, 
agreTve, sakrebulos kanoniT dadgenili 
angariSvaldebulebis sakiTxebis regu-
lirebis mowesrigebas, romelic aqamde 
praqtikulad ar xorcieldeboda.  pro-
eqtis mTavar saqmianobas warmoadgenda 

activities together with community centers. If in 
2011 the funding allocated by this Department 
for each community center was GEL 500 (the to-
tal number of community centers is 4), in 2012 
the funding doubled  up to GEL 1000.     

In Guria community youth centers (there are 
5) have established good cooperation with lo-
cal civic organizations and are well involved in 
their activities. In particular, three youth cent-
ers of Ozurgeti municipality participate in the 
project called “Public Interests and the Govern-
ment’s Choice” implemented by the Georgian 
Democratic Development Union. The goal of 
the project is to inmplement legislative changes 
and introduce effective self-government opera-
tion mechanisms in order to increase the level 
of public participation in the local  governance. 
The problem was related to the implementation 
of official duties by the majoritarian member of 
the Municipal Council (Sakrebulo) and compli-
ance with the reporting obligations provided 
for in the law. Previously these obligations were 
completely neglected. The main task of the pro-
ject was to monitor implementation of these du-
ties. The youth centers were actively involved in 
the  monitoring process. 

In parallel, the community centers dissemi-
nated information on Sakrebulo’s planned meet-
ings among the village population and submit-
ted to the local government information about 
population survey results. Besides, the commu-
nity centers also monitored the meeting sched-
ule of the representational body in order to en-
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aRniSnuli valdebulebebis Sesruleb-
is monitoringi, romelSic aqtiurad 
iyvnen CarTuli saTemo axalgazrduli 
centrebi. garda amisa, saTemo centrebi 
soflis mosaxleobaSi avrcelebdnen in-
formacias sakrebulos mier dagegmili 
sxdomebis Sesaxeb, xolo adgilobriv 
mTavrobas awvdidnen mosaxlebis gamok-
iTxvis Sedegebs. saTemo centrebi aseve 
akvirdebodnen warmomadgenlobiTi or-
ganos mier dagegmili sxdomebis Catare-
bis ganrigs, romelic gansazRvrulia 
kanonmdeblobiT. Sedegad, sakrebulom 
ganixila samizne soflebis mosaxleo-
bis mier wamoweuli cxra problema, rom-
lebic exeboda siRaribis zRvars qvemoT 
myofi ojaxebisTvis erTjerad daxmare-
bebsa da fulad daxmarebebs. aqedan 5 sak-
iTxze sakrebulom miiRo dadebiTi gad-
awyvetileba, xolo danarCeni 4 ganxilvis 
procesSia. garda amisa, „soflis ganvi-
Tarebis programis“ farglebSi: sofel 
jumaTSi SekeTda xidi; sofel baileTSi 
ganxorcielda Sida gzebis SekeTeba da 
sabavSvo baRis remonti; sofel askanis 
sabavSvo baRSi damontaJda metaloplas-
tmasis kar-fanjrebi da SekeTda mil-
sadeni. aRniSnuli proeqtebis ganxor-
cielebis jamurma fasma Seadgina 47,326 
lari.

socialurad daucveli mosaxleob-
isTvis servisebis miwodebis warmate-
buli magaliTebi

saTemo centris `kiskisas~ (Telavis 
municipaliteti) erT-erT ZiriTad sam-

sure its compliance with the requirements of the 
law. As a result, Sakrebulo studied nine problems 
raised buy the population of the targeted villag-
es, including issues of one-time assistance and 
monetary assistance to families living below the 
poverty level. Sakrebulo made positive decisions 
regarding 5 issues raised by the population and 
the remaining 4 are currently being reviewed.  

Besides, within the framework of the Rural 
Development program a bridge was repaired 
in the Jumati village, rural roads and a kinder-
garten were repaired in the Baileti village, rein-
forced plastic doors and windows were installed 
in the kindergarten building and water pipes 
were repaired in the Askana village. The total 
cost of all these projects was GEL 47,326 

Success Stories of Service Delivery to So-
cially Vulnerable Population 

For Community Center Kiskisa (Telavi mu-
nicipality) the main target group is socially vul-
nerable population, namely children who have 
the “adopted child” status and are under a tem-
porary care of the local families. In total there are 
25 such children in the municipality. They are 
alienated from their peers and the local popula-
tion in general and have very serious problems 
related to social integration. In 2010 the Com-
munity Center started intensive work with these 
children    in order to provide them with certain 
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izne jgufs socialurad daucveli, ker-
Zod, naSvilebi bavSvebis statusis mqone 
adgilbriv ojaxebSi drobiT gaSvile-
buli bavSvebi warmoadgenen. am bavSvebis 
ricxvi, jamSi 25-s, Seadgens.  maT adgilo-
briv TanatolebTan da mosaxleobasTan 
gaucxoebis da integraciis seriozuli 
problemebi aqvT. saTemo centrma am bavS-
vebTan intensiuri muSaoba da maTTvis 
garkveuli momsaxurebis gaweva (Semo-
qmedebiTi wreebi, sportuli da kul-
turuli RonisZiebebi, kompiuteruli 
kursebi, maswavlebelebis da `mSoblebis~ 
treningebi da a.S.) 2010 wlidan daiwyo. 
sawyis etapze, naSvileb bavSvebs, adgilo-
briv bavSvebTan, mimReb mSoblebTan da 
maswavleblebTan, konfliqturi situa-
ciebi eqmnebodaT da msgavsi SemTxvevebis 
ricxvi sakmaod maRali iyo. saTemo cen-
tris muSaobis 2 wlis Tavze Catarebulma 
gamokvlevam ki aCvena, rom konfliqteb-
is raodenoba sagrZnoblad Semcirda, 
TiTqmis ganaxevrda. gaizarda bavSvebis 
integraciis xarisxi da, municipalitet-
Tan arsebuli socialuri saagentos 
TanamSromelis SefasebiT, am bavSvebis 
gamorCeva adgilobrivi bavSvebisagan 
ukve praqtikulad, SeuZlebelia. 

services (such as amateur and folk art lessons, 
sportive and cultural events, computer courses, 
trainings for teachers and parents etc.). At the 
initial stage the children often had conflicts with 
the local children, foster parents and teachers.  
The research carried out by the Community 
Center 2 years later showed that the number of 
conflicts reduced    significantly – almost by half. 
Their social integration level improved. Accord-
ing to the Social Agency of the local municipal-
ity now it is practically impossible to differenti-
ate these children from their local peers. 
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4danarTi							              ANNEX
treningebi/konsultaciebi/seminarebi
TRAININGS/CONSULTATIONS/SEMINARS

programa /momxmarebeli
PROGRAM/CUSTOMER

dasaxeleba	
NAME

monawileTa 
raodenoba	
NUMBER OF 
PARTICIPANTS

saTemo organizaciebisTvis da axalgazrduli centrebisTvis
For CYCs and CBOs
1	 CSRDG Program

centris programa
Strategic Planning  (Lagodekhi)
strategiuli dagegmva 
(lagodexi)

16

2	 CSRDG Program
centris programa

Strategic Planning (Telavi)
strategiuli dagegmva (Telavi)

14

3	 CSRDG Program
centris programa

Strategic Planning (Ozurgeti)
strategiuli dagegmva 
(ozurgeTi)

12

4	 CSRDG Program
centris programa

Strategic Planning  (for youth organiza-
tion “Progressi”)
strategiuli dagegmva (axal-
gazrduli organizacia “pro-
gresi”)

5

5	 CSRDG Program
centris programa

Skill Development for Adopting Parents
unar-Cvevebi naSvilebi bavSveb-
is mimRebi mSoblebisTvis

20

6	 CSRDG Program
centris programa

Local Govenrnemt Social Programs and 
conduction of population poll in this 
regard 
municipaluri socialuri pro-
gramebi da am kuTxiT mosaxleo-
bis gamokiTxvis meTodologia

33

7	 CSRDG Program
centris programa

Experience sharing workshop
gamocdilebis gaziarebis sam-
uSao Sexvedra

35

8	 CSRDG Program
centris programa

TOT on Project writing, Team building 
and Effective communication 
treningi trenerebisTvis pro-
eqtis weris teqnika, gunduri 
muSaoba da efeqturi 
komunikacia

3

9	 CSRDG Program
centris programa

Do No Harm
ar avno

16

10	CSRDG Program
centris programa

Project Planing and designing
proeqtis dagegmvis da weris 
teqnikebi

15

11	CSRDG Program
centris programa

Team Building and Leadership
gunduri muSaoba da 
lideroba	

16
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programa /momxmarebeli
PROGRAM/CUSTOMER

dasaxeleba	
NAME

monawileTa 
raodenoba	
NUMBER OF 
PARTICIPANTS

12	CSRDG Program
centris programa

Team Building and Leadership
gunduri muSaoba da lidero-
ba	

14

Sub-Total
sul damswreTa raodenoba	

199

FOR NGOs, SCHOOLS, BUSINESSES
sazogadoebrivi organizaciebisTvis, skolebisaTvis, biznesisTvis

13	Friedrich Ebert Stiftung (FES)
fridrix ebertis fondi	

CSR and Public Sector Role
korporaciuli socialuri 
pasuxismgebloba da sajaro seq-
toris roli	

18

14	Open Society Foundation– Georgia
fondi “Ria sazogadoeba – 
saqarTvelo”

Business planning for Social Enterprises 
bizenesis dagegmva socialuri 
sawarmoebisaTvis

16

15	Open Society Foundation– Georgia
fondi “Ria sazogadoeba – 
saqarTvelo”

Business planning for Social Enterprises
bizenesis dagegmva socialuri 
sawarmoebisaTvis

16

16	Open Society Foundation– Georgia
fondi “Ria sazogadoeba – 
saqarTvelo”

Proposal Writing
proeqtis wera

16

17	Open Society Foundation– Georgia
fondi “Ria sazogadoeba – 
saqarTvelo”

Proposal Writing
proeqtis wera

15

18	Open Society Foundation– Georgia
fondi “Ria sazogadoeba – 
saqarTvelo”

Constituency Building
mxardaWeris mopoveba

18

19	Open Society Foundation– Georgia
fondi “Ria sazogadoeba – 
saqarTvelo”

Business planning for Social Enterprises
bizenesis dagegmva socialuri 
sawarmoebisaTvis

17

20	Open Society Foundation– Georgia
fondi “Ria sazogadoeba – 
saqarTvelo”

Diversity Management
mravalferovnebis marTva	

17

21	School # 198
skola #198	

 Program Evaluation
programis Sefaseba

27

22	School # 198
skola #198	

Strategic Planning
strategiuli dagegmva	

7

23	Women Initiative Support Group
qalTa iniciativebis mxar-
damWeri jgufi

Strategic Planning
strategiuli dagegmva

11
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programa /momxmarebeli
PROGRAM/CUSTOMER

dasaxeleba	
NAME

monawileTa 
raodenoba	
NUMBER OF 
PARTICIPANTS

24	NGO “Istoriali”
sazogadoebrivi organizacia 
“istoriali”

Concept of Social Entrepreneurship
socialuri mewarmeobis kon-
cefcia

20

25	DVV International
saxalxo universitetTa ger-
manuli asociacia

Business planning for Social Enterprises
bizenesis dagegmva socialuri 
sawarmoebisaTvis	

15

26	NGO “Sokhumi”
sazogadoebrivi organizacia 
“soxumi”

Result oriented Project planning and 
evaluation
Sedegze orientirebuli proeq-
tis dagegmva da Sefaseba	

17

27	NRC
norvegiis ltolvilTa sabWo

Organizational Needs Assessment and 
strategic planning 
organizaciuli saWiroebebis Se-
faseba da strategiuli dagegmva

18

28	Civil Society Development Association
saqarTvelos samoqalaqo 
ganviTarebis asociacia

Strategic Planning
strategiuli dagegmva

16

29	CHCA
saqvelmoqmedo humanitaru-
li centri afxazeTi

Strategic Planning for CBOs
strategiuli dagegmva saTemo 
organizaciebisTvis	

23

30	Geo-cell
jeoseli

Project Management
proeqtis marTva	

13

31	Bank of Georgia
saqarTvelos banki

Effective Service Provision
efeqturi servisebis miwodeba

14

Sub-Total
sul damswreTa raodenoba	

314

FOR LG REPRESENTATIVES
adgilobrivi xelisuflebis warmomadgenlebisTvis

32	Delegation of the European Union to 
Georgia (EU)
evrokavSiriis warmomadgen-
loba saqarTveloSi

Municipal services and citizen partici-
pation 
municipaluri servisebi da mo-
qalaqeTa monawileoba

30

33	The Embassy of Czech Republic
CexeTis respublikis  saelCo

Completion of Position Paper for sub-
mission to CORLEAP 
aRmosavleT partniorobis sa-
zogadoebriv organizaciaTa 
forumis (CSF for EaP) erToblivi 
mimarTvis (Position Paper) Se-
muSaveba regionuli da adgilo-
brivi xelisuflebis konferen-
ciisadmi (CORLEAP)

15

Sub-Total
sul damswreTa raodenoba	

45
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programa /momxmaare-
beli
PROGRAM/CUSTOMER

dasaxeleba	
NAME

monawileTa 
raodenoba	
NUMBER OF 
PARTICIPANTS

FOR LG REPRESENTATIVES, NGOs and CBOs

adgilobrivi xelisuflebis, sazogadoebrivi da saTemo organizaciebis warmo-
madgenlebisTvis

34	MWH
MWH konsorciumi

Assistance in preparation of project 
proposals for Black Sea CBC call for 
proposals
Savi zRvis auzis sazRvrispira 
TanamSromlobis programis 
(CBC) proeqtebis mosamzadebe-
li seminarebi

63

35	 MWH
MWH konsorciumi

Assistance in preparation of project 
proposals for Black Sea CBC call for 
proposals
Savi zRvis auzis sazRvrispira 
TanamSromlobis programis 
(CBC) proeqtebis mosamzadebe-
li seminarebi

46

Sub-Total
sul damswreTa raodenoba

109

GRAND TOTAL
jamuri raodenoba

667
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5danarTi							              ANNEX

2011 wlis gamocemebi

ekonomika da socialuri politika

biuleteni # N118

•	 saqarTvelos ekonomikuri reforme-
bis 2010 wlis kursi – Seicvala Tu ara 
mimarTuleba veqtorma? /g. ZnelaZe/

•	 antikrizisuli menejmentis ZiriTadi 
aspeqtebi / m. avaliSvili/

decentralizacia/TviTmmarTvelo-
bis ganviTareba

biuleteni  # N119

•	 fiskaluri decentralizacia 
saqarTveloSi /S. murRulia; g. gvele-
siani; g. toklikiSvili/

broSura:

•	 municipaluri qonebis formireba da 
gankargva; 
adgilobrivi biujetireba da moni-
toringi; 
municipaluri momsaxureba da mo-

qalaqeTa monawileoba.

korporaciuli socialuri pasux-
ismgeblobis ganviTareba

Nbiuleteni  # N120
•	 korporaciuli socialuri pasux-

ismgebloba da sajaro seqtoris roli 

/l. xoferia/

Temis ganviTareba

broSura:
•	 Temis ganviTarebis qseluri programa 

(2006-2010w.w.)

2010 wlis mdgradi ganviTarebis 
angariSi.

CSRDG publications in 2011

Economics and Social policy

Bulletin N118
•	 The 2010 course of Georgia’s economic re-

forms  / G. Dzneladze 
•	 The main aspects of anti-crisis management / 

M. Avalishvili/ 

Government Decentralization/ Local gov-
ernment development 

Bulletin N119
•	 Fiscal decentralization in Georgia / Sh. Mur-

gulia, G. Gvelesiani, G. Toklikishvili

Brochure: 

•	 Forming and management of municipal prop-
erty; 
Local budgeting and monitoring;
Municipal services and public involvement.

Promoting Corporate Social Responsibil-
ity

Bulletin N120
•	 Corporate Social Responsibility and the Role 

of the Public Sector 
	 /L. Khoperia/

Community Development

Brochure: 
•	 Community Development network program 

(2006-2010)

Sustainability Report 2010.
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6 danarTi							              ANNEX

2011 wlis finansuri angariSi	 Financial Report for 2011 / Auditort’s 
						      Report 2011

1.  finansuri mdgomareobis gaangariSeba (larSi)
     2011 wlis 1 ianvridan 2011 wlis 31 dekembris CaTvliT periodisaTvis

STATEMENT OF FINANCIAL POSITION ( IN GEL)
FFor the period  from 1 January 2011 to 31 December 2011

sabalanso uwyisi 2011 2010 BALANCE SHEET
aqtivebi ASSETS

mimdinare aqtivebi Current Assets

fuladi saxsrebi da maTi
 ekvivalentebi

55 947 252 541 Cash and Cash Equivalents

sagadasaxado aqtivebi 14 727 26 415 Tax Assets
gadaxdili avansebi 1 664 2 090 Advance Payment

sul mimdinare aqtivebi 72 703 281 046	 Total Current Assets
grZelvadiani aqtivebi Long-term Assets

ZiriTadi saSualebebi 188 579 202 683 Fixed assets
sul grZelvadiani aqtivebi 188 579	 202 683 Total long-term Assets

sul aqtivebi 261 282 483 729	 Total Assets
valdebulebebi da 

rezervebi
RESERVES AND LIABILITIES

rezervebi 201 001 396 261 RESERVES
gaunawilebeli mogeba/zarali 54 298 43 153 Accumulated gain/loss

miwodebidan da 
momsaxurebidan warmoqmnili 

valdebulebebi

3 388 761 Accounts Payable

gadasaxdeli xelfasebi 8 16 923 Salary Payables
sagadasaxado valdebuleba 2 596 26 631 Tax Liabilities

sul mimdinare valdebulebebi 5 993	 44 315 Total  Current Liabilities
sul rezervebi da 

valdebulebebi
261 282 483 729 Total Reserves and Liabilities
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2. fuladi saxsrebis moZraobis angariSgeba (larSi)
   2011 wlis 1 ianvridan 2011 wlis 31 dekembris CaTvliT periodisaTvis

STATEMENT OF CASH  FLOW (GEL)  
For the period  from 1 January 2011 to 31 December 2011

2011 2010

wminda fuladi saxsrebi 
safinanso saqmianobidan

698 432 1 382 553 NET  CASH FLOWS FROM FI-
NANCING ACTIVITIES

wminda fuladi saxsrebi sa-
operacio saqmianobidan

890 769 1 385 277
N
ET CASH FLOWS FROM OPERAT-
ING ACTIVITIES

TanamSromlebze gacemuli 
Tanxebi

497 445 463 685 Cash Paid to Employees

gaweuli momsaxurebisaTvis da 
SeZenili saqonlisTvis gacemuli 

fuladi saxsrebi

25 019 300 228 Paid amounts for goods/services apply

mikrograntebi 154 377 307 996 Micro Grants Given
sxva programuli xarjebi 2 138 157 718 Other Operating Expenses

gadaxdili saSemosavlo 
gadasaxadi

137 666 89 985 Income Taxes Paid

wminda fuladi saxsrebi 
sainvesticio saqmianobidan

- (5,805) NET CASH FLOWS FROM IN-
VESTING ACTIVITIES

ZiriTadi saSualebebis SeZena - 5 805 Purchase of Premises and Equipment
kursTa Soris sxvaobidan miRe-

buli zarali
3 575 3 162 Exchange Rate Loss

fuladi saxsrebisa da maTi 
ekvivalentebis wminda zrda /

kleba 

193 018 4 477 Net Increase (Decrease) in Cash and 
Cash Equivalents

fuladi saxsrebi da maTi ekviva-
lentebi saangariSo periodis 

dasawyisisaTvis

252 541	 260 180 Cash and Cash Equivalents at the Be-
ginning of Reporting Period

fuladi saxsrebi da maTi ekviva-
lentebi saangariSo periodis 

bolosaTvis

55 947 252 541 Cash and Cash Equivalents at the 
End of Reporting Period
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3.  Semosavali/ naRdi fulis Semosvla (larSi) 
     2011 wlis 1 ianvridan 2011 wlis 31 dekembris CaTvliT periodisaTvis

STATEMENT OF Cash Receipts ( In GEL)
For the period  from 1 January 2011 to 31 December 2011

2011 2010

oqsfam-novibi - 322 668 OXFAM – NOVIB

eklesiis ganviTarebis 
saagento

399 073 651 712 Church Development Service (EED)

evrokavSiriis warmomadgen-
loba saqarTveloSi

64 309 103 964 Delegation of the European Union to 
Georgia

niepolomices (poloneTi) 
municipaliteti

- 4 912 Niepolomitse Municipality (Poland)

fondi “gadavarCinoT 
bavSvebi”

- 8 443 Foundation “Save the Children”

norvegiis ltolvilTa 
sabWo

20 097 14 391 NRC

evraziis TanamSromlobis 
fondi

43 900 - Eurasia Partnership Foundation

azerbaijanis axalgazrda 
liderTa asociacia 

787,12 7 992 Azerbaijan Young Leaders Associa-
tion

samoqalaqo ganviTarebis 
saagento

- 1 633 CIDA

CexeTis respublikis  saelCo 45 664 - The Embassy of Czech Republic

Sps ”jeoseli” 3 792 - LTD “Geo-cell”

skola # 198 4 000 - School # 198

“MWH” konsorciumi 30 640 1 130 MWH Consortium

Ria sazogadoeba – 
instituti

- 50 015 Open Society Institute

Ria sazogadoeba –
saqarTvelo

96 756 62 547 Open Society Foundation – Georgia

saqvelmoqmedo humanitaru-
li centri “afxazeTi” 

6 407 1 865 CHCA
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fondi ”soxumi” 2 492 - Found “Sokhumi”

“eiefsi” saerTaSoriso kon-
sultantebi 

- 20 154 AFC Consultants International 
GmbH

partniorebi saqarTvelo - 5 165 Partners Georgia 

saxalxo universitetTa 
germanuli asociaciis 
saqarTvelos filiali

3 557,4 58 582 DVV

fridrix ebertis fondi 16 019 10 814 Friedrich Ebert Stiftung (FES)

aprodev - 34 541 APRODEV

birmingemis universiteti - 3 231 Birmingham University

saqarTvelos banki 2 250 - Bank of Georgia

saqarTvelos samoqalaqo 
ganviTarebis asociacia

995 - Civil Society Development Associa-
tion

konfliqtebisa da 
molaparakebaTa saerTaSor-

iso centri

2 829,79 3 523 International Centre for Conflict and 
Negotiation

kavSiri adamianebisaTvis 
gansakuTrebul zrunvas rom 

saWiroeben

- 2 726 Union for children in need of special 
care

daavadebaTa kontrolisa 
da sazogadoebrivi janm-
rTelobis erovnuli centri

49 500 - National Centre for Disease Control 
and Public health

rZis produqtebis mwarmoe-
belTa kavSiri

- 1 381 Dairy produce union

qalTa iniciativebis mxar-
damWeri jgufi

4 188 - Women Initiative Support Group

individualuri 
Semowirulobebi

15 304 13 316 Contributions from Individuals

sul Semosavali 812 557 1 386 585 Total Income
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3.1 donorebisgan miRebuli fuladi saxsrebi (668 547 lari)  

      TOTAL INCOME FROM DONORS (668 547 GEL)

•	 grafikSi naxmar SemoklebaTa ganmarteba: 
EED – Church Development Service/eklesiis ganviTarebis saagento
OSGF – Open Society – Georgia Foundation/fondi `Ria sazogadoeba – saqarTvelo~
FES – Friedrich Ebbert Stiftung /fridrix ebertis fondi
EU-Delegation of the European Union to Georgia /evrokavSiris warmomadgenloba saqarTveloSi
ICCN-Intcnational Centre for Conflict and negotiation/konfliqtebis da molaparakebaTa saer-
TaSoriso centri

3.2  gaweuli servisebiT (treningebiTa da konsultaciebiT) miRebuli Semosavali
Income from services provided (trainings and consultations)

servisebiT miRebuli mTliani Semosavali / TOTAL Income from services provided 128 705,9
Sps ”jeoseli” / LTD “Geo-cell” 3 792
azerbaijanis axalgazrda liderTa asociacia 
Azerbaijan Young Leaders Association

787,12

qalTa iniciativebis mxardamWeri jgufi / Women Initiative Support Group 4 188,19
skola # 198  / School  # 198 4 000
“MWH” konsorciumi  / MWH Consortium 30 640
fondi ”soxumi”  / Found “Sokhumi” 2 491,98
daavadebaTa kontrolisa da sazogadoebrivi janmrTelobis 
erovnuli centri / National Centre for Disease Control and Public health

49 500

saqarTvelos banki / Bank of Georgia 2 250
saqarTvelos samoqalaqo ganviTarebis asociacia 
Civil Society Development Association

995

saxalxo universitetTa germanuli asociaciis saqarTvelos filiali 
DVV international Regional Office for Caucasus

3 557,4

norvegiis ltolvilTa sabWo 
Norwegian Refugee Council Regional Council  (NRC)

20 096,8

saqvelmoqmedo humanitaruli centri “afxazeTi” 
Charity Humanitarian Centre “Abkhazeti” (CHCA)

6 407, 41

eklesiis  ganviTarebis
saagento

59,60%
(399 073
EED

Gel)

evrokavSiriis warmomadgenloba
saqarTveloSi 9,61%  – (64 309 )Gel

fondi Ria sazogadoeba
“saqarTvelo” 14,44% – (96 756

–

/OSGF Gel)

konfliqtebisa da molaparakebaTa
saerTaSoriso centri

- ( )
/

ICCN 0,42% 2 829,79 Gel

evraziis TanamSromlobis fondi/
– 6,567% (Eurasia Partnership Foundation 43 900 Gel)

CexeTis respublikis  saelCo/
– ( )The Embassy of Czech Republic 6,8% 45 664 Gel

fridrix ebertis fondi
FES – 16 015 Gel (2,39%)

EED ( )399 073 Gel 59,60%

FES – 16 015 Gel (2,39%)

ICCN - 2 829,79 Gel (0,42%)

The Embassy

of Czech Republic – 45 664 Gel (6,8%)

Eurasia Partnership
Foundation – 43 900 Gel (6,567%)

EU – 64 309 Gel (9,61%)

OSGF – 96 756 Gel (14,44%)
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4.  xarji/naRdi fulis gasvla
     2011 wlis 1 ianvridan 2011 wlis 31 dekembris CaTvliT periodisaTvis

Statement of Cash Disbursement
For the period  from 1 January 2011 to 31 December 2011

2011

administraciuli 
xarjebi

138,224 ADMINISTRATION COSTS	

programuli xarjebi 857,659 Program costs
		  1. samoqalaqo 

sazogadoebis struqturaTa 
gaZliereba

391,334 1. Empowerment of 
Civil Society

programis koordinirebis xar-
jebi  (personali, aRWurviloba, 
transportireba, programasTan 

dakavSirebuli xarjebi)

159,566 Program coordination (Personnel, Equ
ipment,Transportation,program related 
costs)	

Temis ganviTarebis resurs cen-
tris muSaoba (teqikuri mxardaW-

era, monitoringi da Sefaseba, 
informaciis gadacema, kavSiri)

130,080 Activities with Community Develop-
ment Resource Centre  (technical sup-
port; monitoring&evaluation; information 
sharing;networking)

sazogadoebrivi organizaciebis 
informaciuli, teqnikuri da 

finansuri mxardaWera(socialuri 
mewarmeobis ganviTareba, mikro-

grantebi, treningebi)

101,688 Activities on informational, technical and 
financial assistance for CSOs (SE promo-
tion, small financial support, advanced 
trainings)

2. municipaluri biujetebis 
gamWvirvaloba 

199,944 2. Transparent Municipal budgeting 

programis koordinirebis xar-
jebi  (personali, aRWurviloba, 
transportireba, programasTan 

dakavSirebuli xarjebi)

 92,615 Program coordination (Personnel, Equ
ipment,Transportation,program related 
costs)	

sakanonmdeblo moTxovnaTa moni-
toringi

50,218 Monitoring of implementation of low

biujetis monitoringi (analizi, 
konsultaciebi, rekomendaciebi, 

publikaciebi, media dafarva)

57,111 Budget Monitoring (analyzing, consulta-
tions, recommendations, publications, me-
dia coverage)	

3. erovnul doneze dialogis 
warmarTva 

266,381 3. Policy dialogue at national level 

programis koordinirebis xar-
jebi  (personali, aRWurviloba, 
transportireba, programasTan 

dakavSirebuli xarjebi)

66,236 Program coordination (Personnel, Equipm
ent,Transportation,program related costs)
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socialuri programebis monitor-
ingi (analizi, kvleva, rekomenda-
ciebi, gamocemebi, media dafarva)

17,570 Monitoring of Social Programs (analyzing, 
survey, recommendations, publications, 
media coverage)	

sazogadoebisTvis mniSvnelovan 
sakiTxebze seqtorTaSorisi dis-
kusiebi da konsultaciebi (kvle-
va, diskusiebi, gamocemebi, media 

dafarva)

182,575 Activities on cross sectoral discourse and 
consultations on issues of public concern 
(research, discussions, publications, media 
coverage)

qvejami 1 995,883 Subtotal 1
auditi 5,937 Audit

rezervi 7,425 Reserve	
qvejami 2 13,363 Subtotal 2	

sul 1,009,245 Total
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saqarTvelos strategiuli kvlevebis 
da ganviTarebis centri gansakuTrebul 
madlobas uxdis baton bil makkeibs, baton 
angus makkeibs da qalbaton helen hariss 
(didi britaneTi) wliuri angariSis 
inglisuri Targmanis moxaliseobriv 
sawyisebze redaqtirebisaTvis.

Center for Strategic Research and Devel-
opment of Georgia is grateful to Dr. Bill 
McCabe, Dr. Angus McCabe and Dr. 
Helen Harris (United Kingdom) for work 
on the redrafting and preparation of final 
English text.


