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siamovnebiT warmogidgenT saqarTve-
los strategiuli kvlevebisa da ganvi-
Tarebis centris 2012 wlis saqmianobis 
angariSs. 

2012 weli organizaciis  samwliani 
(2011-2013 w.w.) programis ganxorcieleb-
is meore welia, romlis farglebSic 
dasaxuli miznis misaRwevad organizacia 
aqtiur saqmianobas eweoda sxvadasxva 
prioritetuli mimarTulebebiT. 

korporaciuli socialuri pasuxismge-
blobis  swavlebis danergvis xelSewyobis 
mizniT  2012 wels ,,centris” mier ganxor-
cielda ramdenime warmatebuli iniciati-
va saqarTvelos umaRles saswavleblebSi: 
saqarTvelos umaRlesi saswavleblebi-
saTvis gamoica pirveli qarTulenovani 
saxelmZRvanelo korporaciul social-
ur pasuxismgeblobaze. profesor-maswav-

leblebsa da studentebTan erTad wigni 
did daxmarebas gauwevs aseve qarTul 
bizneskompaniebs sakuTari socialuri 
pasuxismgeblobis ganviTarebaSi, aseve 
sxvadasxva samoqalaqo Tu saeqsperto 
organizaciebs, romlebic saqarTveloSi 
korporaciuli socialuri pasuxismge-
blobis xelSewyobas isaxaven miznad. 
amasTan erTad korporaciul socialur 
pasuxismgeblobaze ,,centris” eqspertis 
mier momzadebuli saleqcio kursi gaxda 
savaldebulo kavkasiis biznesskolis 
studentebisaTvis.

korporaciuli socialuri pasux-
ismgeblobis xelSemwyobi saxelmwifo 
politikisa da strategiis SemuSavebis 
aucileblobisa da misi ganxorcielebis 
mniSvnelobis demonstrireba gaxldaT 
dainteresebul mxareTa forumi -,,kor-
poraciuli socialuri pasuxismgebloba 
da sajaro seqtoris roli”.  forumis 
farglebSi aRniSnul sakiTxze daiwyo 
farTo dialogi sxvadasxva seqtoris –  bi-
zneskompaniebis, saerTaSoriso da samo-
qalaqo organizaciebis, xelisuflebis 
- warmomadgenlebsa, da saerTaSoriso Tu 
adgilobriv eqspertebs Soris. D

2012 wels centri kvlavac aqtiurad 
agrZelebda saqmianobas momxmarebelTa 
uflebebis dacvis mimarTulebiT. pro-
gramis eqspertebi aqtiurad muSaobdnen 
saqarTvelos kanonmdeblobaSi momx-
marebelTa uflebebis dacvis adekvatu-
rad asaxvis xelSewyobis mimarTulebiT, 
amasTan erTad kvlav mimdinareobda 
momxmarebelTa uflebebis darRvevis 
faqtebis gamovlena da maTze reagire-
ba. `centris~ eqspertebis ZalisxmeviT, 
garkveuli cvlilebebi Sevida sursa-
Tis kontrolTan dakavSirebiT miRebul 
samTavrobo dadgenilebaSi da `sursa-
Tis/cxovelis sakvebis uvneblobis, vet-
erinariisa da mcenareTa dacvis kodeqs-
Si~.

momxmarebelTa Soris kvlav didi in-
teresiTa da popularobiT sargeblobda 
saganmanaTleblo-informaciuli dat-
virTvis mqone vebportali www.momx-
marebeli.ge .  2012 wels dainerga sursaTis 
uvneblobis sakiTxebis irgvliv momxare-
belTa informirebis kidev erTi sain-
tereso instrumenti, - e.w ,,quCis prezen-

I am pleased to present you the 2012 annual 
activity report of the Center for Strategic Re-
search and Development of Georgia.

2012 was the second implementation year 
within the three-year (2011 – 2013) program, 
during which our organization was actively 
working in various priority directions, all of 
them contributing to the achievement of the 
final program goals and objectives.

In order to promote the teaching of the Cor-
porate Social Responsibility (CSR), in 2012, the 
Center implemented several successful initia-
tives targeting universities of Georgia; among 
them was the publication of the first Georgian-
language handbook on the CSR. The handbook 

is helpful not only for the university teachers 
and students, but also for Georgian business 
companies willing to develop their own social 
responsibility as well as for various civil society 
and/or expert organizations aiming to promote 
the culture of CSR in Georgia. In addition, CSR 
curriculum developed by one of the Center ex-
perts has been included into the compulsory 
educational program of the Caucasus School of 
Business (CSB).

The need for the development and implemen-
tation of the CSR supporting public policy and 
strategy was demonstrated by the stakeholders’ 
Forum on “Corporate Social Responsibility and 
the Public Sector Role”. The Forum has initiated 
the broad dialogue on the CSR topic among the 
representatives of various business companies, 
state institutions, international and civil society 
organizations, as well as individual local and in-
ternational experts.

In 2012, the Center continued to actively 
work on the Customers’ Rights Protection is-
sues. Program experts continued their efforts 
towards adequate representation of the cus-
tomers’ rights protection in Georgian law. At 
the same time, the measures on identifying and 
responding to facts of customers’ rights viola-
tions were going on. By efforts of Center ex-
perts, certain changes were introduced to the 
Governmental regulation on Food Control and 
to the Code on Food/Animal Food Safety, Vet-
erinary Medicine and Crop Protection.

The educational and informational web por-
tal www.momxmarebeli.ge remained as popu-
lar and requested by the customers, as before. 
In 2012, the Center introduced one more food 
safety awareness instrument – the so-called 
“Street Presentations”, which were met with ap-
proval and aroused a rather large interest in the 
society. 

Special efforts in 2012 were undertaken re-
garding the promotion of the Social Entrepre-
neurship idea among the younger generation 

aRmasrulebeli  direqtorisagan

STATEMENT FROM THE DIRECTOR
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forumis (EaP) wevri 6 qveynis sazogadoe-
briv organizaciebTan TanamSromlobiTa 
da CexeTis respublikis sagareo saqmeTa 
saministros finansuri mxardaWeriT ga-
naxorciela kidev erTi saintereso kv-
leva, romelic exeba aRmosavleT part-
niorobis qveynebSi arsebul gamowvevebsa 
da saWiroebebs  adgilobrivi mmarTvelo-
bis procesebSi moqalaqeTa monawileobis 
mimarTulebiT. 

saqarTveloSi Temis ganviTarebaze 
momuSave  8 partnior organizaciasTan 
erTad momzadda da gamoica saintereso 
gamocema TemTan muSaobis gamocdile-
baze, rac partnioruli urTierTobebis 
Semdgomi gaRrmavebis karg stimulad 
iqca, daigegma araerTi saintereso erTo-
blivi iniciativa. 

kaxeTisa da guriis regionSi mimdin-
are Temisa da TviTmmarTvelobis ganvi-
Tarebis qseluri programis farglebSi 
ganxorcielebuli saqmianobis Sedegad 
sagrZnoblad gaumjobesda samizne munic-
ipalitetebis saqmianoba:  mniSvnelovnad 
daixvewa socialuri programebis ganx-
orcieleba; administraciuli xarjebis 
Semcirebis Sedegad gaizarda infras-
truqturuli proeqtebis dafinanseba; 
adgilobrivi biujetidan gamoiyo Tanxe-
bi da samizne municipalitetSi Seiqmna ax-
algazrdebis problemebis mogvarebisken 
mimarTuli specialuri programa; cen-
tris programis farglebSi inicirebuli 
da mxardaWerili sainiciativo jgufebis, 
saTemo centrebis aqtiuri monawile-
biT TviTmmarTvelobebTan warmatebuli 
TanamSromlobis araerTi precendenti 
Seiqmna, maTi ZalisxmeviT  mogvarda adg-
ilobrivi Temis mwvave problemebi.

da bolos, minda, didi madloba gada-
vuxado yvela pirsa da organizacias, vinc 
2012 wels TanamSromlobda strategiuli 
kvlevebisa da ganviTarebis centrTan; 
organizaciis yvela TanamSromels, vinc 
Tavisi SromiT wvlili Seitana organi-
zaciis programebis warmatebiT ganxor-
cielebaSi.

taciebi”, romelTac didi mowoneba 
daimsaxures dainteresebul sazogadoe-
bas Soris.

2012 wels programam gansakuTrebuli 
Zalisxmeva mimarTa axalgazrdebSi so-
cialuri mewarmeobis ideis populari-
zaciisa da maT mier socialuri sawar-
moebis Camoyalibebis xelSewyoba. am 
mimarTulebiT ramodenime saintereso 
proeqti ganxorcielda, romlis farg-
lebSic oTxi wamyvani umaRlesi saswav-
leblis studentebma  daamyares Tan-
amSromlobiTi kavSirebi sxvadasxva 
aqtiur sazogadoebriv organizaciebTan, 
dagegmes samomavlo erToblivi saqmi-
anobebi socialuri mewarmeobis sakiTxe-
bze, SeiZines Teoriul-praqtikuli cod-
na da saintereso gamocdileba.

2012 wels centris programis 
eqpertebis mier socialuri mewarmeobiT 
dainteresebuli sazogadoebrivi organ-
izaciebis organizaciul gaZlierebasa 
da maTi finansuri mdgradobisa da mar-
Tvis procesebis gaumjobesebisaken mima-
rTuli araerTi RonisZieba, treningi Tu 
konkretul saWiroebaze morgebuli kon-
sultacia Catarda, socialur sawarmo-
Ta mxardasaWerad gaica mikrograntebi. 
2012 wels programis saqmianobis Sedegad 
socialur sawarmoebSi 16 adamiani sta-
bilurad dasaqmda, maTgan umravlesoba 
xelmokle, SezRuduli SesaZleblobis 
mqone adamiani, ojaxuri Zaladobis msx-
verpli qali, devnili da  quCis bavSvia. 

,,centris” organizebiT  2012 wels 
gaimarTa qarTuli socialuri sawar-
moebis pirveli erToblivi Sexvedra. 
Sexvedris monawile 50-mde socialuri 
sawarmos lidersa da socialuri me-
warmeobis ganviTarebis sferoSi moqmedi 
organizaciis warmomadgenels saSualeba 
miecaT gascnobodnen erTmaneTis saqmi-
anobas da farTo diskusia waremarTaT 
socialuri mewarmeobis problemebsa da 
gamowvevebze saqarTveloSi.

2012 welsac “centri” aqtiurad ganagr-
Zobda koaliciur-qselur saqmianobas da 
warmatebiT TanamSromlobda sxvadasxva 
saerTaSoriso Tu adgilobriv sazoga-
doebriv organizaciebTan, aseve mezo-
beli qveynebis finansur institutebTan. 

,,centrma” aRmosavleT partniorobis 

and furtherance of youth social enterprises. 
Several interesting projects have been imple-
mented, in frames of which students from four 
leading universities of Georgia cooperated with 
various civil society organizations (CSOs), 
planned their future joint activities on the so-
cial entrepreneurship, acquired new knowledge 
and skills and gained valuable experience.  

In 2012, for CSOs interested in social en-
trepreneurship, Center experts delivered nu-
merous events, training sessions and cus-
tom-tailored consultations in institutional 
strengthening, financial sustainability and ef-
fective management topics; also, several mi-
cro-grants supporting social enterprises were 
awarded. As a result of the 2012 program ac-
tivities, 16 individuals were stably employed in 
social enterprises; a majority of them were low-
income group representatives, individuals with 
special needs, victims of domestic violence, 
IDPs and street children. 

In 2012, the Center organized the first joint 
meeting of the Georgian social enterprises. Up 
to 50 social enterprise leaders and representa-
tives of the organizations working on the social 
entrepreneurship development got the oppor-
tunity to learn about one another’s activities 
and discuss the problems and challenges of the 
social entrepreneurship in Georgia. 

In 2012, the Center continued its coalition / 
networking activities and successfully cooper-
ated with various international and / or local 
CSOs as well as with neighboring countries’ fi-
nancial institutions. 

In cooperation with CSOs from 6 countries 
– East Partnership Forum (EAP) members - 
and with the financial support of the Czech Re-
public Ministry of Foreign Affairs, the Center 
implemented one more interesting research on 
EAP countries’ challenges and needs, with re-
gard to the local governance and citizens’ par-
ticipation.

Together with 8 partner organizations work-
ing on community development in Georgia, the 
Center prepared the publication on community 
work experience. This activity has served as 
a good incentive for a more profound future 
partnership; several very interesting joint ini-
tiatives were planned. 

s a result of activities implemented in frames 
of Networking Program for Community and 
Self-Governance Development, operations of 
target municipalities have improved signifi-
cantly, in particular, social programs are im-
plemented more effectively; funding of the in-
frastructure projects has been increased at the 
expense of administrative costs downsizing; 
target municipalities have allocated local budg-
et costs for development of special programs 
dealing with youth problems; with active in-
volvement of community centers and initiative 
groups, established and supported by the Cent-
er program, case-studies of successful coopera-
tion with local self-government, which resulted 
in solving many urgent community problems, 
were created.

In the end, I would like to express my ap-
preciation to all individuals and organizations 
that cooperated with the Center of Strategic Re-
search and Development of Georgia in 2012; I 
would also like to thank all my colleagues who 
contributed to the successful implementation 
of the organizational programs.
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1 organizaciis Sesaxeb

About the Organisation

`saqarTvelos strategiuli kvlev-
ebis da ganviTarebis centri~ aris sa-
zogadoebrivi organizacia, romel-
ic dafuZnda 1995 wels da gaaCnia 
samoqalaqo seqtorSi warmatebuli 
muSaobis 17 wliani gamocdileba. or-
ganizaciis iuridiuli statusi aris - 
fondi. 

Cveni saqmianoba saqarTvelos farg-
lebs faravs. organizaciis saTavo ofi-
si mdebareobs TbilisSi, xolo warmo-
madgenlobiTi ofisi - TelavSi. 	
Cveni dafinansebis ZiriTadi wyaroebia 
saerTaSoriso fondebidan grantebis 
saxiT moZiebuli Tanxebi. Cveni Semosav-
lebis mcire nawils Seadgens agreTve 
organizaciis mier gaweuli momsaxure-
bidan (treningebi da konsultaciebi) 
Semosuli Tanxebi (ufro dawvrilebiT 
amis Sesaxeb ix. finansuri angariSi, dan-
arTi #6).

misia, xedva da faseulobebi

`saqarTvelos strategiuli kvlev-
ebisa da ganviTarebis centris~ misiaa 
saqarTveloSi samoqalaqo sazogadoeb-
is aRmSeneblobis xelSewyoba mosaxle-
obis cnobierebis amaRlebiT, gadawy-
vetilebis miRebis procesSi moqalaqeTa 
aqtiuri CarTviTa da maTi interesebis 
dacviT, aseve samoqalaqo iniciativebis 
mxardaWerisa da praqtikaze orientire-
buli kvlevebis Catarebis gziT.

amrigad, centris misia aris 
saqarTveloSi samoqalaqo sazoga-
doebis aRmSenebloba mTavrobasa da sa-
zogadoebas Soris ormxrivi dialogis 
xelSewyobis gziT.

saqmianobis sfero 

misiis Sesasruleblad `centrs~ 
dasaxuli aqvs sami grZelvadiani 
strategiuli mizani qveynis mosax-
leobasTan, mTavrobasa da kerZo seq-
torTan mimarTebiT: 
•	 mosaxleobasTan centri aqtiurad 

muSaobs cnobierebis amaRlebis, 
gadawyvetilebis miRebis procesSi 
dainteresebuli mxareebis CarTvis, 
mosaxleobis mier sakuTari inter-
esebis dacvis xelSewyobis mizniT;

•	 mTavrobasTan mimarTebiT centris 
mizania konstruqciuli kritiki-
sa da saeqsperto daxmarebis gziT, 
xeli Seuwyos mosaxleobis aqti-
uri monawileobiT mTavrobis mier 
struqturuli reformebis efeqtur 
formulirebas da ganxorcielebas; 

•	 kerZo seqtorTan mimarTebiT centri 
xels uwyobs biznesis aqtiur CarTvas 
mdgradi ganviTarebis miznebis miR-
wevaSi pasuxismgebeli biznesis kon-
cefciisa da praqtikis damkvidrebisa 
da multiseqtoruli partniorobis 
ganviTarebis gziT.

Cveni azriT, samive mizani mWidrod 
aris gadajaWvuli da maT erTobliobas 
wvlili Seaqvs qveynis mdgrad gan-
viTarebaSi, mosaxleobis cxovrebis 
xarisxis amaRlebasa da demokratiis 
mSeneblobaSi. 

aRniSnuli strategiuli miznebis 
farglebSi centris saqmianobis Ziri-
Tadi sferoebia:

•	 samoqalaqo ganviTareba;
•	 Temis/soflis ganviTareba;
•	 ekonomikuri da socialuri politika;
•	 garemos dacva;
•	 xelisuflebis decentralizacia;
•	 municipalitetebis angariSvalde-

bulebisa da saqmianobis efeqturobis 
gazrda; 

Founded in 1995, the Centre for Strategic 
Research and Development of Georgia is a civil 
society organization with 17 years of successful 
work experience in the civil sector. The organi-
zation’s legal status is Foundation.        

Our activity area is the country of Georgia.  
Centre‘s head office is in Tbilisi and a branch 
office in Telavi.  	

	
Our main financing sources are grants re-

ceived from international foundations and de-
velopment agencies, while a small share of our 
budget comes from services (such as training 
and consultations) provided by our organiza-
tion. (More details are presented in Financial 
Report, see Annex 6).

Our Mission 

The Centre for Strategic Research and Devel-
opment of Georgia seeks to promote the devel-
opment of civil society in Georgia by raising the 
awareness of the population, stimulating the 
active involvement of citizens in decision mak-
ing processes, advocating the interests of vari-
ous civic groups, supporting civic initiatives, 
and conducting applicable practical research. 
The Centre endeavours to support groups and 
individuals that promote social, political and 
economic reforms, and contribute to the devel-
opment of efficient institutions for the protec-
tion of human rights.

In short: the mission of the organization is to 
build up civil society in Georgia by promoting 

mutual dialogue between the Government and 
citizens.

The main spheres of our 
activities

To fulfil its mission, the Centre has three 
long-term strategic objectives in relation to the 
country’s population, Government and private 
sector: 
•	 CSRDG actively works with the public for 

awareness raising, promoting the involve-
ment of stakeholders in decision-making 
processes, and helping the public to protect 
their interests.

•	 In relation to the Government, CSRDG’s ob-
jective is to promote effective designing and 
implementation of structural reforms by the 
Government, with the active participation of 
the population.

•	 In relation to the private sector, CSRDG pro-
motes the active involvement of the business 
in achieving sustainable development objec-
tives by introducing the concept and prac-
tice of responsible business and developing 
multi-sector partnerships.  

In our opinion, all three objectives are 
strongly interrelated and their conglomeration 
makes a serious contribution to the country’s 
sustainable development, raising the quality of 
life and building democracy.  

The main spheres of the Centre’s activities 
under the strategic objectives are: 

•	 Civic development;
•	 Community / rural development;
•	 Economy and social policy;
•	 Environment protection;
•	 Government decentralization;
•	 Increasing the municipalities’ accountability 

and effectiveness;
•	 Budgetary processes;
•	 Consumer rights;
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•	 sabiujeto procesebi;
•	 momxmarebelTa uflebebi;
•	 socialuri mewarmeoba;
•	 korporaciuli socialuri pasux-

ismgebloba.

centris saqmianobisas gamoyenebuli 
ZiriTadi midgomebi da strategiebia:

•	 kvleviTi saqmianoba `centris~ 
saqmianobasTan dakavSirebul sxva-
dasxva sferoSi (rogorc centris 
eqspertebis mier, aseve `centrTan~ 
arsebuli eqspertTa qselis daxmare-
biT)                                                                                         

•	 cnobierebis amaRleba da interesTa 
dacvis kampaniebi 

•	 centraluri da adgilobrivi donis 
saxelisuflebo uwyebebis saqmiano-
bis monitoringi

•	 sakanonmdeblo xarvezebis gamovle-
na da Sesabamisi sakanonmdeblo cv-
lilebebis SemuSaveba

•	 saeqsperto mxardaWera (treningebi, 
konsultaciebi sazogadoebrivi or-
ganizaciebis, samoqalaqo jgufeb-
is, adgilobrivi mmarTvelobisa da 
TviTmmarTvelobis, skolebis, bi-
znes kompaniebisaTvis);

•	 samoqalaqo organizaciebis ga-
Zliereba (Tbilisisa da saqarTvelos 
regionebis sazogadoebrivi organi-
zaciebisa da soflis axalgazrduli 
sainiciativo jgufebisa)

•	 mikrograntebis gacema soflis 
sainiciativo jgufebisaTvis adg-
ilobrivi problemebis mogvarebis 
mizniT da socialuri mewarmeobiT 
dainteresebuli sazogadoebrivi 
organizaciebisTvis maTi mdgrado-
bis ganviTarebis mizniT  

•	 partnioruli da koaliciuri muSao-
bis xelSewyoba rogorc samoqalaqo 
seqtoris SigniT, aseve sxvadasxva se-
qtors Soris.

saqmianobis geografiuli areali

qveyanaSi arsebuli problemebis gad-
aWras `centri~ kompleqsurad udgeba 
da saqmianobs rogorc adgilobriv 
(sofeli, raioni), aseve erovnul don-
eze. kerZod, centris saqmianobis are-
ali moicavs saqarTvelos dedaqalaqs 
- Tbiliss, aseve lagodexis, siRnaRis, 
yvarlisa da Telavis  municipal-
itetebs aRmosavleT saqarTveloSi, 
ozurgeTisa da Coxatauris munici-
palitetebs dasavleT saqarTveloSi. 
CamoTvlil municipalitetebSi organi-
zacia ukve mravali welia intensiurad 
muSaobs, xolo calkeuli programebis 
farglebSi centris mier ganxorciele-
buli saqmianoba mTeli qveynis masSta-
biT xorcieldeba. 

samizne jgufebi: 

adgilobriv doneze: 
•	 soflis saTemo organizaciebi da 

sainiciativo jgufebi; 
•	 regionuli sazogadoebrivi organi-

zaciebi; 
•	 sajaro skolebi;
•	 adgilobrivi TviTmmarTvelobebi 

(municipalitetebi).

erovnul doneze: 
•	 saxelisuflebo struqturebi da 

saxelmwifo uwyebebi; 
•	 kvleviTi da umaRlesi saganmanaTle-

blo institutebi; 
•	 sajaro skolebi;
•	 sazogadoebrivi organizaciebi; 
•	 msxvili da saSualo biznes kompanie-

bi; 
•	 sxvadasxva sferos eqspertebi;
•	 mas-mediis saSualebebi.

2012 weli - faqtebi da cifrebi  

TanamSromlebi: 2012 wlis dasasruls 
organizaciis TanamSromelTa saerTo 
raodenoba iyo 28 (aqedan 26 Tbilisis 
ofisis TanamSromelia da 2 - Telavis 
ofisis).	

•	 Social enterprise;
•	 Corporate Social Responsibility.

For working in the above listed areas we ap-
ply various approaches and strategies, such as: 

•	 Research in various areas related to CSRDG’s 
activities (carried out by CSRDG’s experts, 
as well as with the assistance of the experts’ 
network formed at the Centre)

•	 Campaigns for awareness raising and advo-
cacy

•	 Monitoring of Government activities on 
both the national and local levels

•	 Revealing legislative shortcomings and de-
velopment of respective legislative amend-
ments

•	 Expert assistance (training and consultations 
for civil organizations, civic groups, local 
governments and self-governments, public 
schools, and business companies)

•	 Strengthening of civil organizations (for civil 
organizations in Tbilisi and other regions of 
Georgia, and rural youth initiative groups) 

•	 Provision of micro-grants for village initia-
tive groups in order to solve local problems 
and to ensure sustainable development of 
civic organizations interested in social entre-
preneurship;

•	 Promotion of partner and coalition work 
within the civil sector, as well as on the inter-
sector level.

Geographic coverage of our 
activities

CSRDG has a complex approach to solving 
problems facing the country, and carries out its 
activities on the local (village, district) as well 
as the national level. In particular, our activity 

area covers Tbilisi - the capital of Georgia; La-
godekhi, Sighnaghi and Telavi municipalities 
in Eastern Georgia; and Ozurgeti and Chokha-
tauri municipalities in Western Georgia. The 
Centre has been intensively working in these 
municipalities for many years, while some of 
these programs are implemented by it on the 
whole territory of the country. 	

Our target groups: 

On the local level: 

•	 Grassroots organizations (CBO and village 
initiative groups)

•	 Non-governmental organizations
•	 Public Schools
•	 Local governments (Municipalities).

On the national level: 

•	 Government and State agencies
•	 Research institutions and collages/universi-

ties
•	 Public schools
•	 Non-governmental organizations
•	 Large and medium business companies
•	 Experts in various spheres
•	 The Media.

2012 - Facts and Figures

Employees: At the end of 2012, the total 
number of the organization’s employees was 28 
(of these, 26 were employees of the Tbilisi office 
and 2 of the Telavi office). 
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organizaciis mTliani kapitali da rezervi
2012 wlis bolosaTvis (31.12.2012) arsebuli monacemebis mixedviT) 
Seadgenda:
The organisations total capital (according to the available data at the end of 
2012 (31.12. 2012) was 

 418 834

mTliani Semosavlebi (wlebis mixedviT) larebSi
Total income (by years) in GEL

2008 750353.1     

2009 1185659 

2010 1 386 585 

2011 812 557

2012   1 031 187.2

mTliani Semosavlebi ZiriTadi kategoriebis mixedviT
Breakdown of the sources of incom by major categories

2008 2009 2010 2011 2012

individualuri, Semomwir-
velebisgan miRebuli Tanxebi
From individual contributions

3153 3000 13 316 15304 1500

gaweuli servisebisgan 
miRebuli Semosavali
Income from services provided	

127092.4 88034 128 864	 128706 62 807,58

donorebisgan 
miRebuli Tanxebi
Funding from donnors	

611360.8 1088742 1244405 668 550	 965 556,14

sxva Semosavlebi
Other income	

8746.928 5883 - - 1 323,5

sul Semosavlebi
TOTAL INCOME

750353.1 1185659 1386585 812557 1 031 187,22

Cveni donorebi: 2012 wels Cveni do-
norebi iyvnen: 

•	 eklesiis ganviTarebis saagento;
•	 fridrix ebertis fondi;
•	 fondi `Ria sazogadoeba - saqarTve-

lo~; 

•	 evraziis TanamSromlobis fondi;
•	 britaneTis sabWo;
•	 amerikis SeerTebuli Statebis ganvi-

Tarebis saagentos programa „demokra-
tiuli mmarTveloba saqarTveloSi“;

•	 Temis ganviTarebis Jurnalis fondi;
•	 CexeTis respublikis sagareo saqmeTa 

saministro.

Cveni saqmianoba (ZiriTadi raode-
nobrivi maCveneblebi): 

•	 2012 wels vmuSaobdiT Tbilissa da 6 
municipalitetSi (Telavis, siRnaRis, 
yvarlisa da lagodexis municipal-
itetSi - aRmosavleT saqarTveloSi, 
Coxatauris da ozurgeTis munici-
palitetSi - dasavleT saqarTveloSi), 
xolo zogierTi programis farglebSi 
- saqarTvelos yvela regionSi;

•	 vaxorcielebdiT 13 sagranto proeqts 
da 8 servis-kontraqts;

•	 gamoveciT 7 publikacia (1 biuleteni, 
2 broSura, 2 saxelmZRvanelo, 1 wigni, 
2011 wlis mdgradi ganviTarebis an-
gariSi); 

•	 damoukideblad an sxva organiza-
ciebTan da mowveul eqspertebTan 
TanamSromlobiT CavatareT 50 tren-
ingi.

kerZod, treningebi Cautarda:

–	 5 TviTmmarTvelobas saqarTvelos 5 
regionidan; 

–	 110 sazogadoebriv organizacias (Tbi-
lisidan da saqarTvelos sxvadasxva 
regionidan)

–	 32 soflis saTemo  jgufebis/organi-
zaciis wevrebs saqarTvelos 20 munic-
ipalitetidan 

•	 konsultacia gavuwieT 31 organiza-
cias (5 municipalitetsa da 26 sazoga-
doebriv organizacias)

•	 samoqalaqo monitoringis qselma, 
romelsac warmarTavs Cveni organiza-
cia, saqarTvelos 5 municipalitets 

ZiriTadi finansuri maCveneblebi larebSi
Core financial indicators in CEL

Our donors: In 2012 our donors were:

•	 Church Development Service (EED); 
•	 Friedrich Ebert foundation;
•	 Open Society – Georgia Foundation;
•	 Eurasia Partnership Foundation;
•	 British Council;

•	 USAID program “Democratic Governance 
in Georgia”;

•	 Delegation of the European Union to Geor-
gia;

•	 Community  Development Journal (CDJ);
•	 Ministry of Foreign Affairs of the Czech Re-

public. 

Our activities in 2012 (core quantitative indi-
cators):

•	 In 2012 we were working in Tbilisi and six 
municipalities (Telavi, Sighnaghi, Kare-
lia and Lagodekhi in the Eastern Georgia, 
Chokhatauri and Ozurgeti in the Western 
Georgia). At the same time, we also had 
some nationwide programs;

•	 We were implementing 13 grant programs 
and 8 service contracts;

•	 7 publications (1 bulletins, 2 brochures, 2 
Manuals, 1 Book and a 2011 sustainability 
report) were published by us.  

•	 Conducted 50 trainings independently or in 
cooperation with other invited experts.

In particular, trainings were conducted for:

–	 5 local governments from 5 regions of Geor-
gia; 

–	 110 civil society organizations (from Tbilisi 
and various regions of Georgia) 

–	 Members of 32 village initiative groups/or-
ganizations in 20 Georgian municipalities 

•	 Provided consultations for 31 organizations 
(five municipalities and 26 non-governmen-
tal organizations)

•	 The Civil Monitoring Network, which is led 
by our organization, provided numerous 
recommendations to five Georgian munici-
palities regarding budgetary processes and 
transparency issues. 29 of the recommenda-
tions were taken into account.
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miawoda mravalricxovani rekomenda-
ciebi sabiujeto procesebisa da gam-
Wvirvalobis sakiTxebze, romelTagan 
29 gaTvaliswinebulia.

•	 93,813 laris odenobis mikrogranti 
gaveciT 12 saTemo jgufze da organ-
izaciaze

•	 CavatareT sxvadasxva aqtualuri 
sakiTxis 15 sajaro ganxilva

•	 saqarTvelos regionuli qselis 
partniorebTan erTad monitorings 
vutarebdiT 6 municipalur biu-
jets.

ZiriTadi miRwevebi 2012 wels  

•	 2012 wels ,,centrma” aRmosavleT 
partniorobis forumis (EaP) wevri 
6 qveynis sazogadoebriv organiza-
ciebTan TanamSromlobiT ganaxor-
ciela kvleva, romelic exeba aRmosav-
leT partniorobis qveynebSi arsebul 
gamowvevebsa da saWiroebebs  adg-
ilobrivi mmarTvelobis proceseb-
Si moqalaqeTa monawileobis mima-
rTulebiT. aRniSnuli kvleva Catarda 
proeqtis - ,,aRmosavleT partnioro-
bis qveynebSi adgilobriv TviTm-
marTvelobaSi moqalaqeTa monawileo-
bis xelSewyoba” – farglebSi da 2012 
wlis noemberSi wardgenili iqna aR-
mosavleT partniorobis qveynebis sa-
zogadoebriv organizaciaTa forumis 
Sexvedraze;

•	 2012 wels calke wignad gamoica ,,cen-
trisa” da mowveul eqspertTa jgu-
fis mier momzadebuli analitikuri 
kvleva ,,korporaciuli socialuri 
pasuxismgebloba da sajaro seqto-
ris roli (analitikuri mimoxilva da 
rekomendaciebi saqarTvelos mTav-
robas)”.

•	 2012 wels ,,centris” mier ganxor-
cielda ramdenime warmatebuli ini-
ciativa saqarTvelos umaRles saswav-
leblebSi korporaciuli socialuri 
pasuxismgeblobis  swavlebis dan-

ergvis xelSewyobis mizniT. kerZod:

 - ,,centris” eqspertis mier moamzade-
buli saleqcio kursi korporaciul 
socialur pasuxismgeblobaze gaxda 
savaldebulo kavkasiis biznesskolis 
studentebisaTvis;

-	 aseve, momzadda da gamoica pirve-
li qarTulenovani saxelmZRvanelo 
korporaciul socialur pasuxismge-
blobaze saqarTvelos umaRlesi sas-
wavleblebisaTvis.

•	 2012 wels socialuri mewarmeobis gan-
viTarebis xelSewyobis mimarTule-
biT `centris~ saqmianobis Sedegad 
safuZveli Caeyara 1 socialuri sa-
warmos saqmianobas, xolo 5-ma sawar-
mom gaaumjobesa sakuTari momsaxure-
ba.

•	 2012 wels „centris” trener-kon-
sultantebma warmatebiT Caatares 
sazogadoebrivi organizaciebis 
gaZlierebisaken mimarTuli tren-
ing-kursebi. Sefasebam aCvena, rom 
monawile sazogadoebrivi organi-
zaciebis 87,5% praqtikaSi iyenebs 
treningebze miRebul codnasa da un-
arebs.

•	 organizaciis bazaze Seqmnilma Temis 
ganviTarebis resurscentrma  2012 
wels warmatebiT ganaxorciela ram-
denime saintereso internet-proeq-
ti, kerZod: 

-	 2011 wels Temis ganviTarebis 
resurscentris bazaze Seiqmna da 
2012 wlidan warmatebiT amuSavda 
sainformacio vebportali Temis 
ganviTarebis sakiTxze – www.cdrc.ge

- Seiqmna sainformacio-eleqtronu-
li Jurnali Temis ganviTarebaze, 
romelic regularulad egzavne-
baT sakiTxiT dainteresebul or-
ganizaciebs. amisTvis sagangebod 
Sedgenilia eleqtronuli, mudmi-
vad ganaxlebadi monacemTa baza.

•	 93,813   GEL worth micro-grants were 
awarded to 12 initiative groups and non-
governmental organizations

•	 Organized 15 public hearing sessions on 
various important issues

•	 Together with partners from the Georgian 
regional network, monitored six municipal 
budgets.

Our main accomplishments in 2012:
  

•	 In 2012, CSRDG, together with civil society 
organisations from the Eastern Partnership 
(EaP) 6 member States, conducted a research 
concerning challenges and needs existing 
in the Eastern Partnership Countries in the 
area of civil engagement in the local govern-
ance processes. The research was conducted 
within the framework of the project “Promo-
tion of Citizens Participation in the Local 
Self-Governments of the Eastern Partner-
ship Countries”, and, in November 2012, was 
presented at the Civil Society Organisations 
Forum of the Eastern Partnership Countries;

•	 In 2012, an analytical study prepared by a 
group of CSRDG and invited experts - “The 
Role of Government and public policies in 
promoting Corporate Social Responsibility 
- An analytical overview and recommenda-
tions to the Georgian government” - was 
published as a book;

•	 In 2012, CSRDG implemented several suc-
cessful initiatives towards teaching corporate 
social responsibility in Georgian universi-
ties. specifically:
-	 a lecture course on corporate social re-

sponsibility, prepared by CSRDG expert, 
became mandatory for the Caucasus Busi-
ness School  students;

-	 besides, the first Georgian language hand-
book concerning corporate social respon-
sibility was prepared and published for 
Georgian universities.

•	 In 2012, as a result of CSRDG activities for 
the promotion of social entrepreneurship, 
one social enterprise was created, and five 
social enterprises improved their services;

•	 In 2012, CSRDG trainer-consultants suc-
cessfully held training courses aimed at 
strengthening civil society organisations. 
The evaluation showed that 87.5% of the 
participant civil society organisations apply 
in practice the knowledge and skills received 
in the trainings;

•	 Community Development Resource Centre, 
created on the basis the organisation, suc-
cessfully implemented several interesting in-
ternet projects in 2012. In particular: 

-	 On the bases of the Community Develop-
ment Resource Centre, an information 
web-portal on community development is-
sues - www.cdrc.ge  - was created in 2011, 
and started successfully operating in 2012;

-	 An informational electronic journal on 
community development was created, and 
is regularly distributed among interested 
organisations. For this purpose, an elec-
tronic, regularly updated  data base was 
created specifically;

-	 An official Community Development Re-
source Centre Facebook page was created.

•	 Evaluation of 12 CSRDG target community 
youth centres showed the high effectiveness 
of the community centres and a growing ten-
dency of stable development. This is proven 
by the fact that the community centres im-
plemented 45 initiatives independently, 
without any help from the program. This en-
tails attracting finances from other funds and 
municipalities for solving existing problems, 
as well as the problems that were resolved by 
the self-governments based on the informa-
tion from the community centres. Moreo-
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- feisbukze Seiqmna Temis ganviTareb-
is resurscentris specializebuli 
gverdi.

•	 ,,centris” 12 samizne saTemo axal-
gazrduli centris Sefasebam aCvena 
saTemo centrebis saqmianobis maRa-
li efeqturoba da stabiluri gan-
viTarebis mzardi tendencia. amaze 
metyvelebs is faqtebi, rom saTemo 
centrebma damoukideblad, pro-
gramis daxmarebis gareSe, ganaxor-
cieles 45 iniciativa. aq igulisxme-
ba problemebis gadasaWrelad sxva 
fondebidan da municipalitetebidan 
mopovebuli dafinanseba da aseve 
problemebi, romlebic saTemo cen-
trebis informaciaze dayrdnobiT 
TviTmmarTvelobebma moagvares.  gar-
da amisa, adgilobrivi mosaxleobis 
sociologiuri gamokiTxvam aCvena 
saTemo centrebis cnobadobis (85%) 
da maTi saqmianobiT kmayofilebis 
(99%) maRali done.

•	 TviTmmarTvelobis ganviTarebis 
programis farglebSi ganxorciele-
buli saqmianobis Sedegad sagrZno-
blad gaumjobesda samizne munici-
palitetebis saqmianoba, kerZod:

-  samizne municipalitetebis saqmianobis 
standartebi miuaxlovda saqarTve-
los kanonmdeblobiT gaTvaliswineb-
ul moTxovnebs gamWvirvalobisa da 
angariSvaldebulebis Sesaxeb;

- samizne municipalitetebSi  mniS-
vnelovnad daixvewa socialuri pro-
gramebis ganxorcieleba;

- samizne municipalitetebSi adminis-
traciuli xarjebis Semcirebis Se-
degad gaizarda infrastruqturuli 
proeqtebis dafinanseba.

•	 2012 wels `centri~ iyo aRmosavleT 
partniorobis samoqalaqo forumis 
erovnuli platformis me-3 samuSao 
jgufis erT-erTi Tanakoordina-
tori. jgufma ganaxorciela warmate-
buli advokatirebis kampania garemos-

dacviT kanonmdeblobaSi Setanili 
cvlilebebis winaaRmdeg, arasamTav-
robo organizaciebis protesti mTav-
robam daakmayofila da kanonis Sesa-
bamisi cvlilebebi gauqmda.

•	 2012 wels ,,centris” eqspertebis Zal-
isxmeviT cvlilebebi Sevida sursaTis 
kontrolTan dakavSirebiT miRebul 
samTavrobo dadgenilebaSi da ,,sur-
saTis/cxovelis sakvebis uvneblobis, 
veterinariisa da mcenareTa dacvis 
kodeqsSi’’. garda amisa, ,,centris’’ 
iniciativiT parlamentis evrointe-
graciis komitetis xelmZRvanelobiT 
daiwyo momxmarebelTa uflebebis 
dacvis axali kanonis SemuSaveba.

•	 2012 wels momxmarebelTa uflebebis 
dacvis mimarTulebiT ganxorciele-
buli proeqtis farglebSi gamovlinda 
momxmarebelTa uflebebis darRvevis 
faqtebi. ,,centris” eqspertebis Zal-
isxmevis Sedegad gamovlenili dar-
Rvevebis 1/3-ze meti gamosworda.

ver, the sociological poll of local population 
showed high levels for the community cen-
tres awareness (85%) and satisfaction with 
their performance (99%);

•	 As a result of the activities implemented 
under the Local Government Development 
Program, activities of the target municipali-
ties have improved considerably. In particu-
lar:

-	  Activity standards of the target munici-
palities came closer to transparency and 
accountability requirements stipulated in 
the Georgian legislation;

-	 Implementation of social programs has 
considerably improved in the target mu-
nicipalities; 

-	 In the target municipalities, the funding 
of the infrastructural projects increased as 
a result of cutbacks on administrative ex-
penses.

•	 In 2012, CSRDG was one of the coordinators 
of the 3rd Work Group of the Eastern Part-
nership Civil Society Forum National Plat-
form. The group implemented a successful 
advocating campaign against amendments 
that were to be made to the environment 
protection legislation. The Government 
complied with the protest expressed by non-
governmental organizations, and respective 
amendments in the law were annulled;

•	 In 2012, with the efforts from CSRDG ex-
perts, amendments were made to the passed 
Government decree on food safety control 
and “The Code on Food / Animal Food 
Safety, Veterinary and Protection of Plants”. 
Besides, based on CSRDG initiative, the 
committee on Euro-Integration of the Par-
liament of Georgia took a lead in drafting a 
new law on customers rights protection;

•	 In 2012, cases of customer rights violations 
were being revealed under the frameworks 
of customers rights protection program. 
More than 1/3 of the violations revealed by
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2 organizaciis mmarTvelobis 
struqtura da dainteresebul 
mxareTa CarTuloba

Governance Structure and 
STAKEHOLDER ENGAGEMENT

`centris~ organizaciuli struqtura 
da menejmenti imgvarad aris awyobili, 
rom uzrunvelyos funqciaTa da pasux-
ismgeblobaTa calsaxa gadanawileba da 
yvela TanamSromlis CarTuloba gadawy-
vetilebis miRebis procesSi.

	  

organizaciis mmarTvelobis 
struqtura 

organizaciis umaRles mmarTvel or-
ganos warmoadgens gamgeoba, romelic 
uzrunvelyofs sawesdebo miznebis ganx-
orcielebas; amtkicebs organizaciis 
ganviTarebis strategiul gegmas,  pro-
gramebs, maTi ganxorcielebis vadebsa 
da xarjTaRricxvas; ismens gamgeobis 
Tavmjdomarisa da aRmasrulebeli di-
reqtoris wliur programul da finan-
sur angariSebs gaweuli saqmianobisa da 
samomavlo gegmebis Sesaxeb; amtkicebs 
wliur biujets; zedamxedvelobs or-
ganizaciis finansebis gankargvas; akon-
trolebs iuridiuli da sabuRaltro 
moTxovnebis dacvas.

gamgeoba Sedgeba 5 wevrisagan. maTgan 3 
wevri aris organizaciisagan damoukide-
beli 	 wevri, xolo ori _ organizaciis 
TanamSromeli (kerZod, gamgeobis wevre-
bi arian organizaciis aRmasrulebeli 
direqtori da sazogadoebrivi organi-
zaciebis ganviTarebis programis koor-
dinatori). 

gamgeobis Tavmjdomare imavdroulad 
aris organizaciis aRmasrulebeli 	
direqtoric. 

The organizational and management struc-
ture of CSRDG is designed to ensure a clear as-
signment of functions and responsibilities, and 
the inclusion of all employees in decision mak-
ing processes.

 

GOVERNANCE STRUCTURE

 
The Board is the highest governing body that 

ensures the fulfillment of the statutory objec-
tives of the organization; approves strategic de-
velopment plans, programs, and terms of their 
implementation; hears the annual program and 
financial reports of the Chairman of the Board 
and Executive Director concerning the con-
ducted activities and future plans; approves the 
annual budget of the programs; oversees the ex-
penditure of the organization’s funds; controls 
the observance of legal and accounting require-
ments.

The Board consists of five members, three 
of whom are independent and non-executive. 
The other two members serve CSRDG in an 
executive capacity, namely: executive director 
and program coordinator. The former is also 
the chairperson of the Board.  Board members 
are volunteers and are not remunerated.
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gamgeobis wevrebi ar iReben damatebiT 
anazraurebas da moxaliseobriv sawyise-
bze asruleben mmarTvelobiTi organos 
wevris funqciebs. 

organizaciis grZelvadian mizans 
warmoadgens samomavlod etapobri-
vad gazardos gamgeobis damoukidebel 
wevrTa raodenoba arsebuli aRmasrule-
beli wevrebis Canacvlebis an 1-2 axali 
wevris damatebis gziT, romelTac eqne-
baT gamocdileba organizaciis saqmi-
anobis ZiriTad sferoebSi da romlebic 
axal modgomebsa da xedvas Sehmateben 
gamgeobis saqmianobas.

gamgeoba arCeviT organos warmoad-
gens. gamgeobis pirvel Semadgenlobas 
irCeven organizaciis damfuZneblebi, 
xolo SemdgomSi _ kuratoriumis wevre-
bi (ix. qvemoT), oTxi wlis vadiT. gamgeo-
bis Tavmjdomares irCeeven gamgeobis 
wevrebi sakuTari Semadgenlobidan, Ta-
vianTi uflebamosilebis vadiT (anu 
agreTve 4 wliT).	

`centris~ amJamidneli gamgeoba ar-
Ceuli iyo 2010 wels, 4 wlis vadiT. 

Cveni gamgeobis wevrebi arian: 

•	 eka uruSaZe (gamgeobis Tavmjdomare)
•	 eka daTuaSvili
•	 levan avaliSvili 
•	 daTo gziriSvili
•	 oTar babunaSvili

gamgeoba, rogorc wesi, weliwadSi or-
jer ikribeba.  saWiroebis SemTxvevaSi 
iniSneba agreTve damatebiTi Sexvedrebi, 
risTvisac sakmarisia gamgeobis wevrebis 
sul mcire 1/3-is moTxovna. 

aRmasrulebeli direqtori, romel-
sac gamgeoba niSnavs, warmarTavs or-
ganizaciis saqmianobas gamgeobis mier 
SemuSavebuli miznebis da amocanebis 
Sesabamisad. igi warmoadgens organi-
zacias mesame pirebTan urTierTobaSi; 
uzrunvelyofs finansebisa da qonebis 
gankargvas damtkicebuli gegmebisa da 
xarjTaRricxvis farglebSi; axorcie-
lebs finansuri saxsrebisa da sxva mate-
rialuri qonebis operatiul marTvas da 
pasuxismgebelia maT swor gamoyenebaze. 

uzrunvelyofs organizaciis mdgrad 
ganviTarebas, warudgens gamgeobas 
organizaciis saqmianobis Sesaxeb an-
gariSebs; iRebs sxva gadawyvetilebebs 
organizaciis sawesdebo miznebis misaR-
wevad. 

organizaciisaTvis prioritetuli 
mimarTulebebiT saqmianobis warmarTvis 
mizniT SemuSavebulia da moqmedebs pro-
gramebi da qveprogramebi, romlebsac 
axorcieleben Seqmnili samuSao jgufe-
bi. maT koordinirebas uweven programe-
bis koordinatorebi (samuSao jgufebis 
xelmZRvanelebi). programis koordina-
torebis ZiriTad funqcias warmoadgens 
programis saqmianobis marTva, monitor-
ingi da Sefaseba, agreTve programuli 
angariSebis momzadeba. isini pasuxismge-
belini arian maTi uSualo daqvemdebare-
bis qveS myofi TanamSromlebis saqmi-
anobaze. 

programis koordinatorebi, aRmas-
rulebel direqtorTan erTad agreTve 
Sedian saTaTbiro organos _ Suale-
duri mmarTvis rgolis (direqtoratis), 
SemadgenlobaSi.  direqtorati warmar-
tavs organizaciis yoveldRiur saqmi-
anobas, xels uwyobs gadawyvetilebis 
miRebis procesSi `centris~ yvela qve-
programis koordinirebul da Tanabar 
monawileobas. sakuTari kompetenciis 
farglebSi, direqtorati iRebs damouk-
idebel gadawyvetilebebs, agreTve as-
rulebs konsultantis funqcias aRmas-
rulebeli direqtoris mier sxvadasxva 
sakiTxebze gadawyvetilebis miRebisas. 
direqtorati, sul mcire, TveSi erTxel 
ikribeba, xolo saWiroebis SemTxvevaSi 
ufro xSirad.

`centrs~ agreTve hyavs sameTvalyu-
reo organo _ kuratoriumi, romelic 
akontrolebs gamgeobis saqmianobas da 
organizaciis mmarTvelobas kanonisa da 
wesdebis safuZvelze; agreTve gamgeo-
bis sxdomaze waradgens sakonsultacio 
mosazrebebs organizaciis mier gansax-
orcielebeli saqmianobisa da strate-
giis Sesaxeb. 

kuratoriumi Sedgeba sami wevrisagan, 
romelTac irCeven fondis damfuZne-
blebi, ganusazRvreli vadiT. kurato-
riumis wevrebi ar iReben damatebiT 

CSRDG’s long-term objective is to gradu-
ally increase the number of independent Board 
members by either replacing current executive 
members or adding one or two new members 
who will already have experience in the main 
areas of the organization’s activities and will 
bring new vision and approach to the Board’s 
activity. 

	
The Board is an elective body. At first, Board 

members are elected by the organization’s 
founders, and later, the Curatorium elects the 
Board which serves for a period of four years. 

Members of the present board (elected in 
2010 for 4 years) are:

•	 Eka Urushadze (Chairperson of the Board); 
•	 Eka Datuashvili;
•	 Levan Avalishvili; 
•	 David Gzirishvili;
•	 Otar Babunashvili;

The Board regularly meets twice a year. 
When necessary, additional board meeting can 
be convened if requested by 1/3 of the members 
of the Board.

	  
The Executive Director, appointed by the 

Board, directs the organization’s work in ac-
cordance with the objectives and plans elabo-
rated by the Board. Responsibilities of the Ex-
ecutive Director include managing CSRDG’s 
daily activities; presenting it at various levels; 
reporting on the Centre’s current activity  to the 
Board; controlling expenditure of the funds; 
day-today management of the finances and 
other tangible assets of the organization, as well 
as responsibility for their adequate utilization; 
ensuring unimpeded functioning of the organi-
zation and its sustainable development; staff 
recruitment and capacity building; implemen-
tation of other functions required for tactical 

management of CSRDG’s activities. 

In order to carry out activities in CSRDG’s 
priority areas, programs and sub-programs 
have been developed which are implemented 
by work groups. The groups are coordinated 
by program coordinators (heads of the work 
groups). The main functions of the program 
coordinators are: management, monitoring 
and evaluation of the program activities, and 
preparation of program reports. They are also 
responsible for the activities of the personnel 
under their supervision. 

Program coordinators and the executive di-
rector also form CSRDG’s consultative body 
- the Intermediate Managerial Unit (IMU) or 
Directorate. The aim of the middle manage-
rial unit is to direct the daily activities of the 
organization and ensure equal participation by 
middle-level managers in decision-making on 
issues of various importance. Within its com-
petence, the IMU takes independent decisions. 
Also, the unit has a consultative function re-
garding final decisions made by the Executive 
Director. The intermediate managerial unit 
meets with the Executive Director at least once 
a month, or more often if necessary.

The Curatorium is CSRDG’s supervisory 
body which controls the Board’s activities and 
the performance of the administration on the 
basis of the Law and Charter; and presents advi-
sory opinion at the Board meetings concerning 
the activities and strategies to be implemented 
by the organization. The Curatorium has three 
members elected by the Centre’s founders for 
an indefinite period of time. The members of 
the Curatorium work in a voluntary capacity.  

If necessary, upon the Board’s decision, one 
or several Expert Councils are created for a 
fixed period of time and a special purpose. The 
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anazRaurebas da moxaliseobriv sawyise-
bze muSaoben.

saWiroebis SemTxvevaSi gansazRvruli 
vadiT da konkretuli mizniT gamgeo-
bis gadawyvetilebiT iqmneba eqspertTa 
sabWo, romelic warmoadgens sakonsul-
tacio organos. eqspertTa sabWos Ziri-
Tadi funqciaa `centris~ mier gansaxor-
cielebeli programebis eqspertiza.

	

TanamSromleTa CarTuloba gad-
awyvetilebis miRebis porcesSi 

`centri~ cdilobs efeqturi komuni-
kaciisa da TanamonawileobiTi midgome-
bis meSveobiT uzrunvelyos, rom yve-
la TanamSromlis azri mosmenili da 
SeZlebisdagvarad gaTvaliwinebuli 
iyos organizaciisaTvis mniSvnelovan 
sakiTxebze gadawyvetilebis miRebisas. 

organizaciaSi Seqmnilia da fun-
qcionirebs  kominukaciisa da infor-
maciis gacvlis horizontaluri da ver-
tikaluri meqanizmebi, kerZod:
•	 yvela TanamSromlis yovelTviuri 

kreba, romelzec nebsimier Tanam-
Sromels SeuZlia Tavisi mosazre-
bis gamoTqma da sakuTari poziciis 
dafiqsireba organizaciis menejment-
Tan.

•	 programebis SigniT regularulad 
tardeba programis menejerisa da 
progarmis TanamSromelTa Sexve-
drebi, romelzec TanamSromlebs Su-
ZliaT programis menejerTan daafiq-
siron sakuTari pozicia da azri;

•	 Sualeduri menejeruli rgolis 
(romelic Sedgeba porgramaTa da mima-
rTulebaTa koordinatorebisagan) 
Sexvedrebi TveSi erTxel tardeba. 
am Sexvedrebze programis koordina-
tors saWiroebis SemTxvevaSi SeuZlia 
warmoadginos misi programis rigiTi 
wevrebis mosazrebebi an SeniSvnebi;

•	 6 TveSi erTxel tardeba gamgeobis 
gegmiuri Sexvedrebi, saWiroebis 
SemTxvevaSi SeiZleba moweyos rigga-
reSe Sexvedrac. am sabWis Sexvedrebze 
aRmasrulebel direqtors SeuZlia 
warmoadginos TanamSromelTa mosaz-
rebebi da SeniSvnebi, romlebic man-

Expert Council represents CSRDG’s advisory 
body. Its main function is the provision of ex-
pertise for program implementation.

Employee engagement and participation in 
decision making

By effective communication and a partici-
patory approach CSRDG tries to ensure that, 
when making important decisions for the or-
ganization, every employee’s opinion is heard 
and taken into consideration as far as possible. 

Horizontal and vertical mechanisms of com-
munication and engagement are introduced 
and operate in the organization. In particular:  

•	 General monthly meeting of all employees, 
where every employee can express his/her 
opinion and state his/her position to the or-
ganization’s management.

•	 Within the programs, regular meetings are 
held between the program manager and pro-
gram staff, where staff members can express 
their position and opinion.

•	 Meetings of the Intermediate Managerial 
Unit (comprised of program and direction 
coordinators) are held on a monthly basis, 
where, as needed, the program coordinator 
can present his/her staff members’ opinions 
or comments.

•	 Regular Board meetings are held once half-
yearly. If required, a special meeting can also 
be convened. The Executive Director can 
present to the Board employees’ opinions 
and comments expressed at the IMU meet-
ings. The Executive Director can also request 
the attendance of the respective program co-
ordinator at the Board meeting, where the 
program coordinator is able to directly pre-
sent the staff ’s opinions.

•	 The program Network’s coordination meet-
ings are also held once every six months, 

made menejmentis Sua rgolis Sex-
vedraze dafqisirda; saWiroebis 
SemTxvevaSi SesaZlebelia aRmas-
rulebelma direqtorma moiTxovos 
Sesabamisi programis koordinatoris 
daswreba gamgeobis sxdomaze, sadac 
mas uSualodac SeuZlia warmoadgi-
nos TanamSromelTa mosazrebebi.

•	 6 TveSi erTxel tardeba agreTve 
programis qselis (anu Cveni or-
ganizaciisa da 2 partniori organi-
zaciis) sakooordinacio Sexvedrebi, 
romelzec aseve Cveni organizaciisa 
da partniori organizaciis wevrebs 
SeuZliaT sakiTxebis wamoweva da az-
ris dafiqsireba. es sakiTxebi Semdeg 
ganixilbea Sua menejeruli rgolis 
Sexvedraze da saWiroebis SemTxvevaSi 
mas `centris~ gamgeoba sxdomaze gaix-
ilavs.

dainteresebul mxareTa 
CarTuloba

“centrisTvis”, rogorc samoqalaqo 
organizaciisTvis, romelsac, ZiriTa-
dad, sazogadoebrivi miznebi amoZravebs, 
saqmianobis erT-erT ZiriTad kompo-
nents swored Cvens mravalricxovan 
dainteresebul mxaresTan komunikacia 
warmoadgens. yoveli axali programis 
farglebSi an saqmianobis axali etapis 
dasawyisSi, rogorc wesi, xdeba samizne 
jgufebisa da sxva dainteresebuli mxa-
reebis identifikacia da igegmeba maT-
Tan komunikaciisa da ukukavSiris miRe-
bis procesi.

Cveni organizaciis ZiriTadi 
dainteresebuli mxareebia:

•	 organizaciis TanamSromlebi 
•	 donorebi 
•	 samoqalaqo organizaciebi (Tbili-

sisa da regionebis partniori ar-
asamTavrobo organizaciebi, soflis 
sainiciativo jgufebi) 

•	 Cveni samizne municipalitetebi 
•	 centraluri mTavrobis calkeuli 

where members of our organization and our 
two partner organizations are able to raise is-
sues and state their opinions. The issues are 
later discussed at IMU meetings and, if nec-
essary, also at the Board meetings.  

STAKEHOLDER ENGAGEMENT

Being a civil organization and driven pri-
marily by social goals, CSRDG considers com-
munication with our numerous stakeholders 
to be one of the main components of our ac-
tivities. As a rule, within every new program, or 
prior to starting a new stage in an existing one, 
our target groups and stakeholders are identi-
fied and the communication and feedback pro-
cesses planned.

Our main stakeholders are:

•	 Organization’s employees 
•	 Donors 
•	 Civil organizations (partner non-govern-

mental organizations from Tbilisi and other 
regions, village initiative groups)   

•	 Our target municipalities 
•	 Some of the ministries, with which the or-

ganization interacts during our activities
•	 Georgian private companies interested in the 

implementation of the corporate social re-
sponsibility; 

•	 Georgian universities where the corporate 
social responsibility is included or is planned 
to be into the curriculum; 

•	 Addressees of our publications - research in-
stitutes and colleges/universities, as well as 
experts from various spheres

•	 Members of the CSRDG’s network of experts
•	 Beneficiary organizations of the trainings 

held by us
•	 Media sources 
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	 Personnel
	
Eka Urushadze, Eka Datuashvili, Nino Vasadze, 

Keti Kakabadze, Nana Karseladze, Zviad Mode-
badze, Dato Chikvaidze, Maka Asambadze, Shota 
Murghulia, Eliso Gharibashvili, Irina Bregvadze, 
Ana Nadirashvili, Lela Khoperia, Giga Gvelesiani, 
Gia Toklikishvili; Lia Todua;  Manana Mchedlish-
vili; Misha Gogichaishvili; Tamar Gobejishvili, 
Kakha Jamburia, Levan Rostomashvili, Nona Ala-
dashvili.

TanamSromlebi

eka uruSaZe, eka daTuaSvili, nino 
vasaZe, nana qarselaZe, qeTi kakabaZe, 
zviad modebaZe, daTo CikvaiZe, maka 
asambaZe, SoTa murRulia, eliso Rari-
baSvili, irina bregvaZe, ana nadiraS-
vili, lela xoferia, giga gvelesiani, 
gia toklikiSvili, lika Todua, miSa 
gogiCaiSvili, Tamar gobejiSvili, kaxa 
jamburia, levan rostomaSvili, nona 
aladaSvili, manana mWedliSvili.
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saministroebi, romlebTanac organi-
zacias aqvs  urTierToba saqmianobis 
procesSi

•	 qarTuli biznes kompaniebi, rom-
lebic dainteresebuli arian korpo-
raciuli socialuri pasuxismgeblo-
bis danergviT;

•	 qarTuli umaRlesi saswavlo dawese-
bulebebi, sadac iswavleba korpo-
raciuli socialuri pasuxismgeblo-
bis sagani, an igegmeba zemoaRniSnulis 
danergva; 

•	 Cveni publikaciebis adresatebi - kv-
leviTi institutebi da umaRlesi sas-
wavlo dawesebulebebi, agreTve sxva-
dasxva sferos eqspertebi

•	 organizaciis eqspertTa qselis 
wevrebi

•	 Cvens mier Catarebuli treningebis 
beneficiari organizaciebi

•	 mas-mediis saSualebebi

Cvens organizacias mudmivad aqvs 
kavSiri sakuTari dainteresebuli mxa-
reebis mravalricxovan jgufebTan maTi 
molodinebisa da moTxovnebis gamosav-
lenad, agreTve organizaciis saqmiano-
biT kmayofilebis donis Sesafaseblad. 

TiToeul jgufTan sxvadasxva meTo-
diT xdeba komunikacia. 

TanamSromlebs, romlebic organi-
zaciis dainteresebul mxareTa erT-
erT yvelaze mniSvnelovan jgufs war-
moadgenen, yoveldRiurad egzavnebaT 
daijestebi, romelSic mokled aris 
aRwerili organizaciaSi mimdinare 
programebis siaxleebi. garda amisa, 
regularulad (TveSi erTxel) tardeba 
personalis erTiani Sexvedrebi, romle-
bzec  programebis koordinatorebi dan-
arCen TanamSromlebs acnoben TiToeuli 
programis farglebSi mimdinare saqmi-
anobas da uaxloes samomavlo gegmebs. am 
Sexvedrebze TanamSromlebs SeuZliaT 
agreTve dasvan SekiTxvebi da wamowion 
da ganixilon nebismieri organizaciu-
li, Tu programuli sakiTxi, romelic 
maTi azriT raimes Secvlas an daxvewvas 
saWiroebs.

donorebisaTvis garkveuli regu-
larobiT mzaddeba saqmianobis program-
uli da finansuri angariSebi da waredg-

inebaT samomavlo saqmianobis gegmebi. 
ukukavSiris miReba xocieldeba aRniS-
nukl anagriSebsa Tu samoqmedo gegmeba 
da programebze komentarebis saxiT. 
garda amisa, tardeba sakonsultacio-
sainformacio Sexvedrebi.

samizne Tu partnior samoqalaqo or-
ganizaciebTan (iqneba es soflis saTemo 
jgufebi, koaliciis wevri Tbilisis ar-
asamTavrobo organizaciebi Tu Cveni re-
gionuli partniori arasamTavroboebi)  
regularulad tardeba sakoordinacio 
da sakonsultacio Sexvedrebi, romle-
bzec xdeba gamocdilebis gaziareba, 
poziciebis Sejereba, wamoWrili por-
blemebis ganxilva da samomavlo saqmi-
anobaTa dagegmva. 

saxelisuflebo struqturebis warmo-
madgenlebs, romlebTanac organizacia 
urTierTqmedebs saqmianobis procesSi, 
agreTve sxvadasxva sferos eqspertebsa 
da Cveni gamocemebis adresatebs or-
ganizacia regularulad iwvevs mis mier 
mowyobil seminarebsa da sajaro ganx-
ilvebze, romlebzec xdeba poziciebis 
dafiqsireba da azrTa gacvla-gamocvla. 
`centris~ mier sxvadasxva saxelisufle-
bo struqturebisaTvis miwodebuli re-
komendaciebi agreTve xSirad ganixileba 
erTobliv samuSao Sexvedrebze.

garda amisa, Cvens `biuletnSi~ gamo-
qveynebuli statiebis avtorebs (anu 
`centris~ eqspertTa qselis wevrebs) 
programebis koordinatorebi regu-
larulad acnoben `centris~ kvleviTi 
saqmianobisaTvis dasaxul gegmebs. av-
torebs SesaZlebloba aqvT Seitanon 
garkveuli koreqtivebi am gegmebSi da, 
magaliTisaTvis, SesTavazon programis 
koordinatorebs raime damatebiT sain-
tereso da aqtualur sakiTxze kvlevis 
Catareba.

Cvens samizne biznes kompaniebTan ko-
munikacia ZiriTadad xorcieldeba sx-
vadasxva saxis forumebze da samuSao 
Sexvedrebze, rogoricaa `globaluri 
SeTanxmebis~ regionuli qselis samuSao 
Sexvdrebi, amerikis savaWro palatasTan 
daarsebuli ”socialuri pasuxismge-
blobis sabWos” samuSao Sexvedrebi, 
socialuri pasuxismgeblobisadmi miZ-
Rvnili sxvadasxva konferenciebi da sem-

Our organization constantly stays in touch 
with numerous groups of its stakeholders, in 
order to identify their expectations and needs, 
as well as to evaluate their level of satisfaction 
with the organization’s activity. 

A variety of communication methods is ap-
plied for different stakeholder groups. 

Our employees, one of the most important 
groups of the organization’s stakeholders, are 
sent daily digests with brief news about our 
ongoing programs. Besides, general staff meet-
ings are held regularly (monthly), where each 
program coordinator presents the activities 
and future plans for their respective programs. 
During the meetings the personnel are able to 
ask questions and raise or discuss any organiza-
tional or program related issue, which, in their 
opinion, need to be improved. 

Our financial and program reports are regu-
larly prepared for the donors, and future action 
plans are presented. Feedback is provided by 
means of comments on the reports or action 
plans. Co-ordination and consultation meet-
ings are also held regularly with target groups 
or partner civil organizations (rural communi-
ty groups, coalition member non-governmen-
tal organizations from Tbilisi, or our regional 
partner NGOs). These provide opportunities 
for sharing experience, aligning different po-
sitions, discussing issues and planning future 
activities. 

The organization regularly invites our inter-
locutory government representatives, as well as 
various spherical experts and addressees of our 
publications, to seminars and public hearings 
organized by us, where opinions are expressed 
and exchanged. Recommendations made by 
CSRDG to various government agencies are 
also often discussed at joint work meetings.   

Furthermore, program coordinators regular-
ly inform the authors of the articles published 
in our bulletins (members of CSRDG’s network 
of experts) about the plans made for our re-

search activity. The authors have opportunities 
to make certain corrections in the plans and of-
fer suggestions (e.g. recommend program co-
ordinators to conduct research on some other 
additional or relevant issues). 

We mainly communicate with our target pri-
vate companies at different forums and work-
shops, such as meetings of the regional network 
of the Global Compact, meetings organized by 
the Social Responsibility Council of the Ameri-
can Chamber of Commerce and various con-
ferences and seminars dedicated to the social 
responsibility etc.  

Feedback from the beneficiaries of our ser-
vices (trainings and consultations) is received 
through special questionnaires that are distrib-
uted to the participants as well as through spe-
cial surveys.  

Media sources are regularly provided with 
information about our activities through press-
releases and other hand-outs. We conduct daily 
content analysis of the main media sources, 
and our experts’ special comments on any im-
portant issues identified are provided to the 
respective Media. If needed, press-conferences 
and discussions with the Media are organized, 
where they can obtain answers on questions of 
interest to them.

Other instruments for keeping the stake-
holders informed and communicating with 
them are our internet website and our publi-
cations (regular bulletins, annual reports and 
other publications). CSRDG’s contact details, 
as well as a request to contact us and give us 
feedback, is provided on the website and pub-
lished in every bulletin. This is quite an active 
mechanism, and readers of our publications or 
website visitors regularly call CSRDG with vari-
ous questions or comments. The comments re-
ceived are collected, discussed and considered 
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inarebi da sxva.
Cveni servisebis (treningebisa da 

konsultacebis) beneficiarebisgan 
ukukavSiris miReba xorcieldeba spe-
cialuri kiTxvarebis meSveobiT, romel-
bic urigdebaT treningis minawileebs, 
agreTve specialuri gamokiTxvebis meS-
veobiT.

xolo mas-mediis saSualebebs pres-
relizebis da gancxadebebis saxiT 
regularulad miewodeba informacia 
Cveni saqmianobis Sesaxeb. organiza-
cia agreTve yoveldRiurad awarmoebs 
ZiriTadi media saSualebebis kontent-
analizs, romlis Sedegad gamovlenil 
mniSvnelovan sakiTxebze keTdeba organ-
izaciebis eqspertebis komentarebi da 
miewodeba Sesabamis media saSualebebs. 
saWiroebis SemTxvevaSi ewyoba preskon-
ferenciebi da sadiskusio Sexvedrebi 
mediasTan, sadac maT SeuZliaT miiRon 
pasuxebi maTTvis saintereso SekiTxve-
bze.

daintersebuli mxareebis informire-
bisa da maTTan komunikaciis instru-
ments warmoadgens agreTve Cveni 
veb-gverdi da Cveni publikaciebi (regu-
laruli biuleeni, wliuri angariSi da 
sxva gamocemebi). rogorc veb-gverdze, 
ise yvela Cvens gamocemaSi ganTavsebu-
lia `centris~ sakontaqto informacia 
da Txovna, dagvikavSirden da mogvawo-
don sakuTaro mosazrebebi da SeniS-
vnebi. es meqanizmi sakmaod qmediTia _ 
`centrSi~ regularulad rekaven Cveni 
gamocemebisa Tu veb-gverdis momxmare-
blebi sxvadasxva saxis SekiTxvebiTa Tu 
komentarebiT. gamoTqmuli mosazrebebi 
aRiniusxeba, ganixileba da gaTvali-
winebulia Semdgomi saqmianobis dagegm-
visas. 

`centri~ agreTve garkveuli regu-
larobiT atarebs sociologiur gamok-
iTxvebs sxvadasxva samizne jgufebTan, 
organizaciis saqmianobis SedegebiT 
maTi kmayofilebis donis Sefasebisa 
da wamoWrili problemebis gamovlenis 
mizniT. kvlevebis Sedegebze dayrdno-
biT xdeba cvlilebebis Setana mimdinare 
proeqtebSi da samomavlo strategiis 
dagegmva.

3 programuli saqmianobis angariSi

Program Report on Our Activity

centris samwliani programa 
(2011-2013ww.)

centris samwliani programa emsax-
ureba organizaciis misiis miRwevas, rom-
lis mizania xeli Seuwyos samTavrobo, 
samoqalaqo da biznesseqtorebis erTo-
bliv efeqtian monawileobas saqarTve-
los demokratiuli ganviTarebis pro-
cesebSi da samive seqtoris socialuri 
partniorobis Camoyalibebis meSveobiT 
qveynis socialurad daucveli fenebis 
cxovrebis xarisxis gaumjobesebas. 

 
am programuli miznis misaRwevad or-

ganizacias SemuSavebuli aqvs saqmianobis 
ganxorcielebis sxvadasxva strategia: 

•	 interesTa dacvis kampaniebi saxelm-
wifo politikis prioritetul sak-
iTxebze; 

•	 sazogadoebisTvis aqtualuri prob-
lemebis/sakiTxebis mitana gadawy-
vetilebis mimReb pirebamde;  

•	 saqmianobis efeqtianobis zrdis 
xelSewyoba koaliciuri da qseluri 
muSaobis stimulirebiT; 

•	 samTavrobo programebisa da re-
formebis ganxorcielebis monitor-
ingi;

•	 municipalitetebis saqmianobis moni-
toringi da angariSvaldebulebis 
gazrdis xelSewyoba;

•	 Temis/soflis ganviTareba;
•	 erovnuli da adgilobrivi donis ar-

asamTavrobo organizaciebis da sa-
jaro skolebis teqnikuri daxmareba 
(konsultaciebi da treningebi);

•	 samoqalaqo sazogadoebis ganviTare-
bis xelSewyoba, xelsayreli garemos 
Seqmnis gziT;

•	 biznesis socialuri pasuxismgeblo-

when planning our next activities. 
The Centre also conducts fairly regular so-

ciological research with various target groups 
aimed at measuring their satisfaction level with 
our activities and identifying any existing prob-
lems. Based on the survey results, changes are 
made in the current projects and future strategy 
planned. 

	

CSRDG’s THREE YEAR PROGRAMME 
(2011-2013)

CSRDG’s Three Year Program aims to 
achieve the organisation’s mission - support-
ing mutual effective participation of the gov-
ernmental, public and business sectors in the 
processes of the democratic development of 
Georgia and, by establishing social partnership 
among all three sectors, promoting improve-
ments in the quality of life of socially unpro-
tected population.

In order to achieve these program objec-
tives, the organisation has developed various 
implementation strategies:    

 
•	 Advocacy campaigns on State policy prior-

ity issues;
•	 Raise problems/issues which are relevant to 

the public to the decision makers; 
•	 Support to increase the effectiveness of ac-

tivities, by stimulating coalition and net-
work types of work;

•	 Monitoring the implementation of govern-
ment programs and reforms; 

•	 Monitoring municipality activities and sup-
port in increasing their accountability;

•	 Community/rural development;
•	 Technical support (consultations and train-

ing) to national and local non-governmen-
tal organisations and public schools;

•	 Support for civil society development, by 
creating a favourable environment;

•	 Popularisation of Corporate Social Re-
sponsibility (CSR) and participation in the 
development of State policies for SCR sup-
port.  
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bis popularizacia da misi ganviTare-
bis xelSemwyobi saxelmwifo poli-
tikis SemuSavebaSi monawileoba.

  centri Tavis saqmianobas qselur-
koaliciur principebze dayrdnobiT 
warmarTavs. Tbilissa da saqarTvelos 6 
samizne raionSi _ lagodexi, ozurgeTi, 
Coxatauri, yvareli, siRnaRi da Telavi 
_ Temis ganviTarebisa da municipal-
itetebis monitoringis mimarTulebiT 
saqmianoba mimdinareobs programis far-
glebSi Seqmnili qselis saSualebiT. qse-
li 2002 wlidan funqcionirebs da misi 
wevrebi arian centris partniori or-
ganizaciebi _ `saqarTvelos samoqalaqo 
ganviTarebis asociacia~ (lagodexi), 
`saqarTvelos demokratiuli ganviTare-
bis kavSiri~ (ozurgeTi), xolo TelavSi 
qselis saqmianobas warmarTavs `strate-
giuli kvlevebisa da ganviTarebis cen-
tris Telavis biuro~. qselurad ganx-
orcielebuli saqmianoba raionebSi aq 
arsebuli problemebis gamovlenis, maTi 
specifikis ukeT gaazrebis da erovnul 
doneze maTi ganzogadebis SesaZle-
blobas iZleva. 

samwliani programis farglebSi mim-
dinareobs sami qveprograma: samoqalaqo 
sazogadoebis institutebis gaZliereba; 
kargi mmarTvelobis xelSewyoba; korpo-
raciuli socialuri pasuxismgeblobis 
ganviTarebis xelSewyoba. 

  programa -samoqalaqo 
sazogadoebis institutebis  

gaZliereba

programis mizania, xeli Seuwyos 
adgilobrivi, regionuli da erovnuli 
donis sazogadoebrivi organizaciebis 
instituciur da finansur mdgradobas, 

raTa isini adekvaturad moemsaxuron 
da efeqtianad warmoaCinon sakuTari 

samizne jgufebis interesebi.

programis miznis misaRwevad SemuSave-
buli strategia gulisxmobs samoqalaqo 
sazogadoebis ganviTarebis xelSewyobas 
xelsayreli samoqmedo garemos Seqmnis, 
arasamTavrobo organizaciebisa da saTe-
mo jgufebis/organizaciebis teqnikur-
informaciuli daxmarebis gziT. 

programa moicavs rogorc erovnul, 
aseve adgilobriv dones da mimdinareobs 
ori ZiriTadi mimarTulebiT. maT far-
glebSi saqmianobis warmarTvis mizniT 
SemuSavebulia qveprogramebi: sazoga-
doebrivi organizaciebis ganviTareba da 
Temis ganviTareba. 

Temis ganviTarebis qveprograma
	

Temis ganviTarebis programa miz-
nad isaxavs saqarTvelos municipal-

itetebSi soflis saTemo  jgufebisaT-
vis/organizaciebisaTvis resursebisa 

da informaciis xelmisawvdomobis 
uzrunvelyofas, raTa mosaxleobam 

efeqtianad moaxerxos sakuTari Sesa-
Zleblobebis realizacia da gaum-
klavdes adgilobriv problemebs.

	 programis strategia mdgomare-
obs saqarTveloSi moqmedi saTemo 
jgufebisTvis/organizaciebisTvis kom-
pleqsuri servisis SeTavazebaSi, ro-
goricaa mag., sainformacio resursebis 
(informacia dafinansebis wyaroebis, 
treningebis, warmatebul magaliTebis 
Sesaxeb da a.S.) xelmisawvdomobisa da 
gamocdilebis gaziarebis SesaZleblo-
bis uzrunvelyofa. gansakuTrebuli 
yuradReba eTmoba saTemo jgufebis/or-
ganizaciebis mdgradobisaTvis Zlier 
sazogadoebriv organizaciebTan maTi 
partnioruli urTierTobebis Camoya-
libebis xelSewyobas. garda amisa, gr-

 CSRD undertakes its activities in a net-
work-coalition form. In Tbilisi and the six mu-
nicipalities of Georgia - Lagodekhi, Ozurgeti, 
Chokhatauri, Kvareli, Sighnaghi and Telavi 
- community development and municipality 
monitoring activities are being carried out by 
a Network created under the program. The 
Network has been operating since 2002, and its 
members are CSRDG’s partner organisations 
– “Georgian Civil Development Association” 
(Lagodekhi) and “Georgian Democratic Devel-
opment Union” (Ozurgeti). As for Telavi, activi-
ties of the Network are carried out by CSRDG 
Telavi Bureau. Activities carried out through 
the Network make it possible to identify local 
problems, better understand their specific na-
ture, and generalise these to the national level.  

Three sub-programs are being implemented 
under the Three Year Program - Strengthen-
ing Civil Society Institutions; the Promotion of 
Good Governance; and Promotion of the De-
velopment of Corporate Social Responsibility. 

PROGRAM - STRENGTHENING 
CIVIL SOCIETY INSTITUTIONS 

The goal of the program is to assist the insti-
tutional and financial sustainability of local, 
regional and national civil society institu-
tions, so that they provide adequate services 
to, and effectively represent the interests of, 
their target groups. 

The strategy developed to achieve the pro-
gram goal involves the promotion of civil so-
ciety development, by creating an environment 
which is beneficial to action, and providing 
technical/ informational assistance to non-
governmental organisations and community 
groups. 

The program covers both national as well as 
local levels and is being carried out in two main 
ways. Two sub-programs have been developed 
under these activities: Development of Civil So-
ciety Organisations, and Community Develop-
ment.  

SUB-PROGRAM - COMMUNITY 
DEVELOPMENT 

The community development program is 
aimed at ensuring resources and information 
are accessible to community groups/organisa-
tions in Georgian municipalities, so that the 
population is able to effectively use its capaci-
ties and tackle local problems. 

The program strategy is to offer community 
groups/community based organisations operat-
ing in Georgia some complex services, such as, 
for example: ensuring the accessibility of infor-
mation resources (eg information on funding 
sources, training, case studies of success, etc.) 
and experience sharing opportunities. Special 
attention is paid to the promotion of partner-
ships with strong civil society organisations, in 
order to achieve sustainability for community 
groups/community based organisations. 
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Zeldeba 2008-2010 wlebSi programis 
farglebSi Seqmnili 12 samizne saTemo 
jgufis/organizaciis gaZliereba, raTa 
maT ukeT SeZlon soflis interesebis 
wamoweva da adgilobriv xelisufle-
basTan maTi lobireba.

Temis ganviTarebis resurs 
centri

saqarTvelos strategiuli kvlev-
ebisa da ganviTarebis centris bazaze 
2011 wels Seiqmna da amuSavda saqarTve-
los municipalitetebSi moqmedi soflis 
saTemo jgufebis/organizaciebis mxar-
damWeri resurscentri, romelic xels 
Seuwyobs maTi SesaZleblobebis zrdas, 
uwyvet informaciul kavSirs arsebul 
jgufebs Soris da maT Sesaxeb informaci-
is miwodebas farTo auditoriiisaTvis. 

saTemo jgufebis/organizaciebis 
monacemTa baza

resurscentris mier SemuSavda 
saqarTveloSi moqmedi saTemo jgufebis/
organizaciebis, mudmivad ganaxlebadi, 
monacemTa baza, romelSic Setanilia 
informacia  84 saTemo jgufze/organi-
zaciaze, maTi saqmianobis geografiul 
dafarvaze, ZiriTad mimarTulebebsa da 
samizne jgufebze, aseve bolo periodSi 
ganxorcielebul aqtivobebsa da mimdi-
nare proeqtebze. E es informacia saTemo 
centrebis rukis da specialuri forma-
tis _ cxrilis _ saxiT ganTavsebulia 
Temis ganviTarebis resurscentris veb-
portalze (informacia veb-portalze ix. 
qvemoT).

Temis ganviTarebis resurs cen-
tris vebportali

2011 wels Temis ganviTarebis resurs 
centris bazaze Seiqmna vebportali 
_  www.cdrc.ge, romelic warmoadgens,  
mudmivad ganaxlebadi informaciis wya-
ros Temis ganviTarebis sakiTxze ara 
mxolod saTemo jgufebisa da organiza-
ciebisTvis, aramed dainteresebuli sa-
zogadoebrivi da saerTaSoriso organi-
zaciebis, samTavrobo struqturebis, 
biznesisa da mediis seqtorebis warmo-
madgenlebisTvisac.

xsenebuli vebportalis saSualebiT, 
dainteresebul organizaciebs SesaZle-
bloba eZlevaT miiRon informacia iseT 
praqtikul da saintereso sakiTxebze, 
rogorebicaa:

 
•	 saqarTveloSi aqtiurad moqmedi saTe-

mo jgufebi;
•	 saTemo jgufebis dafinansebis Sesa-

Zleblobebi;
•	 Temis ganviTarebaze momuSave organi-

zaciebi da programebi;
•	 Tematuri gamocemebi da sasargeblo 

literatura;
•	 konsultaciebi, treningebi, seminare-

bi da erToblivi RonisZiebebi;
•	 saTemo jgufebis warmatebuli 

magaliTebi;
•	 adgilobrivi da saerTaSoriso Tema-

turi axali ambebi. 

dainteresebuli organizaciebisTvis 
vebportali kargi saSualebaa farTo 
auditoriisTvis sakuTari warmatebebis 
gasacnobad: vebportalis erTi seqcia 
mTlianad eTmoba saTemo jgufebis saqmi-
anobis warmatebuli magaliTebis aRweras 
da popularizacias, rac gamdidrebulia 
foto-video masaliT. 

sagulisxmoa, rom 2012 wels Temis gan-
viTarebis Jurnalis fondis (Community 
Development Journal’s Development Fund) 
finansuri mxardaWeriT SesaZlebeli gax-
da vebportalis masalebis inglisurad 
Targmna da portali inglisurenovani 
momxmareblebisTvisac xelmisawvdomia. 
aseve feisbukze Seiqmna Temis ganviTare-
bis resurscentris specializebuli 
gverdi, romelzec, vebportalis msgavs-
ad, ganTavsebulia informacia am mima-
rTulebiT ganxorcielebul saintereso 
proeqtebze, gamocxadebul konkursebsa 
da mimdinare siaxleebze.

garda amisa, momzadda da yvela dain-
teresebul moqmed pirsa Tu organizacias 
daegzavna resurscentris 3 sainforma-
cio eleqtronuli Jurnali, romleb-
Sic Tavmoyrili iyo ganvlili periodis 
umniSvnelovanesi siaxleebi, saintereso 
iniciativebi da aseve informacia sxva-
dasxva fondis sagranto konkursebze.

seminarebi, konsultaciebi, 
treningebi

In addition, the strengthening of 12 target 
community groups/community based organi-
sations created under the Program in 2008-
2010 continues, so that they are better able to 
bring forward village interests and lobby about 
these with local government. 

Community Development Resource 

CSRDG created a resource centre to support 
the community groups/organisations operating 
in Georgia and this started operating in 2011. It 
helps build the capacity of these organisations, 
promotes a continuous information flow be-
tween existing groups, and helps provide infor-
mation about them to a broader audience. 

Database of Community Groups/Organi-
sations

A continuously updated database of commu-
nity groups/organisations operating in Georgia 
has been created by the resource centre. The da-
tabase contains information on 84 community 
groups/ organisations, the geographic cover-
age of their activities, their main aims and tar-
get groups, as well as recent/new activities and 
ongoing projects. The information is presented 
on the web-portal of the Community Develop-
ment Resource Centre in the form of a map of 
the community centres and a special table (see 
information about the web-portal below). 

The Web-portal of the Community Devel-
opment Resource Centre (CDRC)

In 2011, as part of the Community Develop-
ment Resource Centre, a web-portal www.cdrc.
ge was created. The portal is a continuously 
updated source of information on community 
development issues and is meant not only for 
community groups and organisations, but also 
for the interested public, international organi-
sations, government agencies, and representa-
tives of the business and media sectors.

Through this web-portal, interested organi-
sations are able to get information on such 
practical and interesting issues as: 

 

•	 Community groups actively working in 
Georgia;

•	 Possibilities for funding community groups; 
•	 Organisations and programs working on 

community development issues; 
•	 Thematic publications and useful literature;
•	 Information on Consultations, training, 

seminars and joint events; 
•	 Success case studies of community group ac-

tivities; 
•	 Local and international thematic news.  

The web-portal is a good way for interested 
organisations to publicise their successes to a 
broader audience: one section of the web-portal 
is fully dedicated to the description and popu-
larisation of community groups’ success stories, 
and is enriched with photographs and videos. 

It should be noted that, with financial sup-
port provided in 2012 by the International 
Community Development Journal’s Develop-
ment Fund, translation of the web-portal ma-
terials into English became possible and the 
portal is now accessible for English speakers as 
well. Also, a special Facebook page for the com-
munity development resource centre was creat-
ed. Like the web-portal, the Facebook page also 
presents information on interesting projects in 
this area, as well as competitions and ongoing 
news. 

In addition, three Resource Centre electron-
ic journals were prepared and distributed to all 
stakeholders, summarising information on the 
most interesting recent news, new initiatives, 
and various grant competitions. 

Seminars, Consultations, Training

In 2012, the topics for seminars and training 
events were selected by considering the inter-
ests and needs of the community groups. This 
information was collected by means of direct 
interviews and a web-based interactive survey. 
After this, the Resource Centre located respec-
tive resources (organisations, experts), invit-
ing them to hold events. Members of the target 
youth community centres, as well as represent-
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dainteresebul organizaciebs resur-
scentri sTavazobs konsultaciebs, aseve 
treningebSi, Tematur seminarebsa da sam-
uSao SexvedrebSi monawileobas. 

2012 wels organizebuli seminarebisa 
da treningebis Temis SerCeva xdeboda 
saTemo jgufebis interesebisa da saWi-
roebebis gaTvaliswinebiT (pirdapiri 
gasaubrebisa da  vebportalis interaqti-
uli gamokiTxvis safuZvelze). amis Sem-
dgom resurscentri axdenda Sesabamisi 
resursebis (organizaciebis, eqsperteb-
is) moZiebas, mowvevas da RonisZiebis 
organizebas. treningebsa da seminare-
bze daswrebis SesaZlebloba hqondaT 
rogorc samizne axalgazrduli saTemo 
centrebis wevrebs, aseve saqarTveloSi 
moqmed sxva saTemo jgufebis/organiza-
ciebis warmomadgenlebsac. informacia 
dagegmil RonisZiebebze vrceldeboda 
Temis ganviTarebis resurscentris veb-
portalis saSualebiT.

saTemo jgufebisaTvis Catarebuli 
seminarebis Tematika exeboda  rogorc 
sabuRaltro sakiTxebs, aseve socialuri 
mewarmeobis warmatebuli magaliTebis da 
bioproduqciis warmoebis Temebs.

programa iTvaliswinebda ori tipis 
treningebs: 

•	 Ria tipis treningebs yvela dainterese-
buli saTemo jgufisTvis;

•	 treningebs mxolod samizne saTemo ax-
algazrduli centrebisaTvis.

Catarebuli treningebis Tematika iyo: 

•	 ,,onlain instrumentebi,” - moicavda 
blogis Seqmnisa da marTvis sakiTxebs;

•	 ,,TemTan muSaoba,” - moicavda Temis 
ganmartebis, Temis ganviTarebis miz-
nebisa da amocanebis, TemTan muSaobis 
safexurebis, naxevrad struqturuli 
intervius da saTemo krebis, TemTan 
muSaobis xelisSemSleli faqtorebis 
sakiTxebs, aseve  informaciis mogroveb-
is meTodebs;

•	 ,,marTvis zogadi unarebi” – moicavda  
organizaciis marTvis arsis, funqcieb-
is, dagegmvisa da motivaciis mniSvnelo-
bis, aseve organizaciis saqmianobisa da 
monitoringis aspeqtebis sakiTxebs.
aqve unda aRiniSnos, rom ,,centris” 

trenerebma ,,svaneTis turizmis cen-
tris” mowveviT Caatares treningebis 
cikli mestiis Temis aqtivistebisaTvis, 
treningebis Tematika gaxldaT: samo-
qalaqo aqtivoba da saTemo ganviTareba, 
proeqtis dagegmva da saproeqto ga-
nacxadis momzadeba. treningebi Catar-
da ,,saqarTveloSi evrokavSiris del-
egaciis” mier dafinansebuli proeqtis, 
,,samoqalaqo sazogadoebis xelSewyoba 
zemo svaneTSi da misi CarTva adgilobriv 
mmarTvelobaSi”, farglebSi.

dainteresebul organizaciebs kon-
sultaciebis miReba SeeZloT resurscen-
tris eqspertebTan uSualo SexvedriT, 
xolo adgilze ararsebuli eqspertizis 
SemTxvevaSi, SeZlebisdagvarad, maTi gad-
amisamarTeba xdeboda Sesabamis pirebTan 
an organizaciebTan.

2012 wels gacemuli konsultaciebi 
exeboda: tenderebSi monawileobis saap-
likacio formebis Sedgenis, programis 
samoqmedo gegmis Sedgenis, angariSis 
weris, prezentaciebis momzadebis, er-
Toblivi RonisZiebebis dagegmvis da mar-
Tvis sxvadasxva sakiTxs.

atives of other community groups/community 
based organisations operating in Georgia were 
able to attend the training and seminars. Infor-
mation on planned events was distributed via 
the Community Development Resource Centre 
web-portal.

The following topics were addressed in the 
seminars held for community groups: account-
ing issues, success case studies of social entre-
preneurship and the production of bio-prod-
ucts.   

The program entailed two types of train-
ing: 

•	 Open training for all interested community 
groups; 

•	 Training only for target community youth 
organisations. 

The training events covered the following 
topics:  

•	 “Online instruments” - addressing issues re-
lated to creating and managing blogs; 

•	 “Work with the Community” - covered is-
sues of defining communities, community 
development goals and objectives, the stages 
of working with a community (including us-
ing semi-structured interviews), issues from 
community meetings and the factors imped-
ing work with the community, as well as in-
formation collection methods; 

•	 General Management Skills - covered issues 
on key skills in organisation management, 
organisational/management functions, the 
importance of planning and motivation, as 
well as aspects of organisation activity and 
monitoring. 
It should also be mentioned here that, at 

the invitation of the Svaneti Tourism Centre, 
CSRDG trainers held a training cycle for ac-
tivists from the Mestia community. The train-
ing covered the following topics: civil activity 
and community mobilization, project planning 
and project proposal writing. The training ses-
sions were held with financial support from the 
EU Delegation in Georgia, within the frame-
works for “Promotion of Civic Society and its 
inclusion in the “Local Governance in Zemo 
Svaneti” project. 

As for consultations, interested organisations 
were able to access these through direct meet-
ings with the Resource Centre experts, and, if 
the expertise was unavailable locally, they were 
(as much as possible) signposted to appropriate 
persons or organisations.

Consultations provided in 2012 addressed 
the following issues: preparation of application 
forms to participate in tenders, preparation of 
program action plans, report writing, prepa-
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sapopularizacio gamocemebi

2012 wels Temis ganviTarebis resur-
scentrma gamosca broSura ,,Temis gan-
viTareba – saintereso istoriebi”. pub-
likaciaSi moTxrobilia saqarTvelos 
sxvadasxva regionis soflebSi momuSave 
eqvsi saTemo organizaciis ambavi, maTi 
Seqmnisa da ganviTarebis istoria, maT 
mier ganvlili rTuli gza, romelsac 
araerTi sikeTe moutania da moaqvs Temis 
mosaxleobisTvis. aRniSnuli broSur-
isTvis istoriebis SerCeva ganxorciel-
da konkursis safuZvelze.

12 samizne saTemo jgufis/organi-
zaciis gaZliereba 

Temis ganviTarebis programam 2012 
wels gaagrZela wina wlebSi programis 
farglebSi Camoyalibebuli 12 aqtiuri 
saTemo axalgazrduli centris mxardaW-
era da gaZliereba, raTa  maT ukeT SeZlon 
soflis interesebis wamoweva da adgilo-
briv xelisuflebasTan maTi lobireba.

programis eqspertebma, saTemo cen-
trebisTvis Catarebuli samuSao Sex-
vedrebisa da konsultaciebis Sedegad 
moamzades centrebis saqmianobis erT-
wliani samoqmedo gegmebi.

programis farglebSi programis 
eqspertebi saTemo axalgazrdul cen-
trebs mudmivad uwevdnen konsultaciebs 
da atarebdnen samuSao Sexvedrebs iseT 
Temebze, rogorebicaa: organizaciis 
registracia, finansuri angariSgeba, 
proeqtis dawera, angariSgebisa da mar-
Tvis sakiTxebi, TviTSefaseba, dagegmva, 

sainiciativo jgufis gaZliereba, saTe-
mo jgufebis erToblivi RonisZiebebis 
dagegmva da organizeba da sxv. 

aseve regularulad tardeboda saTe-
mo axalgazrduli centrebis saangariSo 
regionaluri Sexvedrebi, romlebzec 
centrebi saubrobdnen miRweul Sedegeb-
sa da warmatebebze, awyobdnen foto-vid-
eo masaliT gamdidrebul prezentaciebs, 
agreTve ganixilavdnen saerTo proble-
mebsa da maTi daZlevis SesaZlo gzebs.

saTemo centrebis saqmianobis Se-
faseba

wlis bolos saTemo centrebs Cautar-
daT samuSao Sexvedrebi, ganxorcielebu-
li saqmianobis Sefasebaze maTi progra-
muli indikatorebisa da Sesrulebuli 
saqmianobebis xarisxis gaTvaliswine-
biT; garda amisa, ganxorcielda  gare Se-
fasebac, rac gulisxmobda adgilobrivi 
mosaxleobis gamokiTxvas. 

Sida Sefasebam saTemo centrebis 
saqmianobis maRalefeqtianoba da 
stabiluri ganviTarebis mzardi 
tendencia aCvena. amaze metyvelebs 
is faqtebi, rom saTemo centrebma 
damoukideblad, programis dax-
marebis gareSe, ganaxorcieles 45 
iniciativa. amaSi igulisxmeba sxva 
fondebidan da municipalitete-
bidan problemebis gadasaWrelad 
mopovebuli dafinanseba da aseve 
problemebi, romlebic, saTemo cen-
trebis informaciaze dayrdnobiT, 
TviTmmarTvelobebma moagvares 
(informacia ganxorcielebul ini-
ciativebze ix. danarTSi #3).

Catarda mosaxleobis sociologiuri 
gamokiTxva. ZiriTadi SekiTxvebi ukavS-
irdeboda soflebSi centrebis cnobado-
bis xarisxis, maTi saqmianobiT da servise-
biT kmayofilebis donis Sefasebas. 

saerTo jamSi, soflebSi centrebis 
cnobadobis sakmaod maRali done dafiq-
sirda. mosaxleobis 85%-ma aRniSna, rom 
smenia aseTi centris Sesaxeb. am jamuri 
maCveneblidan, 40% kargad icnobs cen-
tris saqmianobas, xolo 45%-s smenia cen-
tris Sesaxeb. 

ration of presentations, the planning of joint 
events, and other management related issues.        

Publications

In 2012, Community Development Resource 
Centre published a brochure ‘Community De-
velopment - Interesting Stories’. The brochure 
provides stories of six community based organ-
isations operating in Georgia, addressing the 
history of their creation, development and the 
difficult road they have passed along which has 
brought, and is still bringing, a lot of benefits to 
residents of these communities. The stories for 
this brochure were selected through a competi-
tion.       

Strengthening of 12 Target Community 
Groups/Community Based Organisations

In 2012, the Community Development Pro-
gram continued to support and strengthen the 
12 active community youth centres created in 
the previous years, so that they are better able 
to bring forward the village interests and lobby 
about these to local governments.

As a result of workshops and consultations 
held with the community centres, Program ex-
perts prepared one year action plans for each 
centre’s activities.

Under this Program, experts were constantly 
holding consultations and workshops for the 
community youth centres on such issues as: 
registration of an organisation, financial ac-
countability, project writing, reporting and 

management issues, self-evaluation, planning, 
strengthening ‘initiative groups’, planning and 
organising of joint events between community 
groups, and other issues.     

Regional reporting meetings of the commu-
nity youth centres were also held regularly, dis-
cussing the achievements and success, holding 
presentations enriched with photo and video 
materials, talking about common problems and 
possible ways of overcoming them.    

Evaluation of the Community Centres’ Ac-
tivities

At the end of the year, evaluation workshops 
were held for community centres to discuss 
their program indicators and the quality of their 
work. In addition, an external evaluation was 
also carried out using public opinion surveys

The internal evaluation showed 
a high effectiveness and a grow-
ing trend of a stable development. 
The fact that the community cen-
tres independently accomplished 45 
initiatives without assistance from 
the Program proves the above state-
ment. These include the funding re-
ceived from other foundations and 
municipalities to solve local prob-
lems, as well as those problems that 
were solved by municipalities based 
on the information received from 
community centres (information 
about the implemented initiatives is 
given in Annex N3).

As for the sociological survey of population, 
the main questions related to the level of aware-
ness of the community centres amongst the vil-
lage population, and evaluated satisfaction with 
their activities and services. 

Overall, awareness of the centres is quite 
high among residents of the villages, 85% of 
them stating they have heard about these cen-
tres. Out of this cumulative number, 40% said 
they are well aware of the centres activities, and 
45% has heard about them.
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saTemo centrebis saqmianobiT mosax-
leoba kmayofilia. unda aRiniSnos, rom 
am TvalsazrisiT Sefaseba erTmniS-
vnelovnad dadebiTia. respondentebis 
99%-ma am kiTxvas dadebiTad upasuxa.

 

saTemo centrebis cnobadoba
Awareness of the Commanity Centers

gsmeniaT Tu ara raime Tqvens sofelSi arsebuli 
saTemo axalgazrduli centris Sesaxeb?

Have you heard anything about the community youth centre in your village?  

saTemo centrebiT kmayofilebis xarisxi
Level of Satisfaction with the Commanity Centers

  
ramdenad mogwonT centris saqmianoba?

How much do you like the activities of the Centre? 

zemoT aRwerili orive Sefasebis Sede-
gebi gaTvaliswinebuli iqneba TiToeuli 
centris axali, 2013 wlis, samoqmedo geg-
mis SemuSavebisas.  

TanamSromloba Temis ganviTare-
baze momuSave adgilobriv da saer-
TaSoriso organizaciebTan

2012 wels `saqarTvelos strategiuli 
kvlevebisa da ganviTarebis centrma~ 
aqtiurad gaagrZela TanamSromloba 
saqarTveloSi Temis ganviTarebaze mo-
muSave  8 organizaciasTan, romlebic 
warmoadgenen ̀ eklesiis ganviTarebis saa-
gentos~ (EED) partnior organizaciebs. 
SegaxsenebT, rom 2011 wels xsenebulma 
organizaciebma erToblivad moamzades 
gamocema TemTan muSaobis gamocdile-
baze, rac partnioruli urTierTobebis 
Semdgomi gaRrmavebis karg stimulad 
iqca. gaerTianebis formebis, struq-
turisa da strategiis gansazRvris miz-
niT moewyo samuSao Sexvedra, romelzec 
gadawyda, rom gaerTianebas sawyis etap-
ze, umjobesia, araformaluri koali-
ciis statusi hqondes. amave Sexvedraze 
SemuSavda misi misia da strategiuli 
mimarTulebebi, aseve gaiwera detaluri 
erTwliani samoqmedo gegma, xolo, rac 
Seexeba erTobliv gamocemas, igi farTo 
sazogadoebas waredgina 2012 wlis dekem-
berSi msoflio bankis mier dafinansebu-
li saTemo mobilizaciis proeqtis Sede-
gebis prezentaciaze. 

As for the level of people’s satisfaction with 
the activities of the community centres, it 
should be noted that the evaluation was unam-
biguously positive - 99% of the respondents an-
swered the question positively. 

Results from both the above evaluations will 
be considered when preparing new action plans 
for each centre in 2013.   

Cooperation with Local and International 
Organisations Working on Community De-
velopment

In 2012, the Centre for Strategic Research 
and Development of Georgia continued ac-
tive cooperation with 8 organisations working 
on community development issues in Georgia. 
These represented partner organisations of the 
Church Development Agency (EED). In 2011, 
these organisations prepared a joint publication 
on their experience of work with the commu-
nity, which became a good stimulus for further 
deepening partnership relations. A workshop 
was held to determine the form, structure and 
strategy of the group and a decision was made 
that, for the first stage of joint working, it would 
be better to have an informal coalition status. 
Its mission and strategic direction were also de-
fined at the same meeting and a detailed one 
year action plan was developed. As for the joint 
publication on community development pro-
ject outcomes, this was presented to a broad 
audience, supported World Bank funding, in 
December 2012. 
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qveprograma _ sazogadoebrivi 
organizaciebis ganviTareba

programis mizania soflis, region-
aluri da erovnuli donis sazoga-
doebrivi organizaciebisTvis or-

ganizaciuli mdgradobis xelSemwyobi 
servisebis xelmisawvdomobis uzrun-

velyofa.
 
dasaxuli miznis misaRwevad programis 

mier SemuSavebuli strategia aris, erTi 
mxriv, socialuri mewarmeobiT dainter-
esebuli qarTuli sazogadoebrivi or-
ganizaciebis informaciuli, teqnikuri 
(treningebi, konsultaciebi da a.S) da 
finansuri resursebiT uzrunvelyofa, 
xolo, meore mxriv, regionaluri da 
erovnuli donis sazogadoebrivi organi-
zaciebis efeqtianobis amaRleba organi-
zaciuli ganviTarebisa da axalbeda mene-
jerebis unarebis gaRrmavebis gziT.

programis eqspertebis mier SemuSave-
buli servisebi miznad isaxavs sazoga-
doebrivi organizaciebis organizaciul 
gaZlierebas da mimarTulia organiza-
ciebis finansuri mdgradobisa da marTvis 
procesebis gaumjobesebisaken. 

socialuri  mewarmeobis  ganviTarebis 
xelSewyoba

sazogadoebrivi organizaciebis gan-
viTarebisa da mdgradobis uzrunvely-
ofis sawindaria dafinansebis alterna-
tiuli gzebis moZieba da maTi gamoyeneba. 
socialuri mewarmeoba gaxlavT msgavsi 
alternativa. aman ganapiroba programis 
eqspertebis aRniSnuli sakiTxiT dain-
tereseba  da 2009 wlidan centri aqti-
urad muSaobs saqarTveloSi socialuri 
mewarmeobis ideisa da praqtikis popu-
larizaciis, misi danergvis mimarTule-
biT.

programis farglebSi 2012 wels 
gacemuli mikrograntebi, Catarebuli 
treningebi da konsultaciebi miznad 
isaxavda socialuri mewarmeobiT dain-
teresebuli sazogadoebrivi organiza-
ciebis organizaciul gaZlierebas da 
mimarTuli iyo organizaciebis finan-
suri mdgradobisa da marTvis proceseb-

is gaumjobesebisaken, xolo maTi infor-
maciuli mxardaWera xorcieldeboda 
vebportalis, eleqtronuli sainforma-
cio dagzavnebisa da socialuri qselis 
saSualebiT.

sainformacio-analitikuri veb-
portali

programis farglebSi 2010 wlidan 
funqcionirebs sainformacio-analiti-
kuri vebportali www.cse.ge. aRniSnuli 
Tematuri portali eZRvneba socialuri 
mewarmeobis sakiTxs. aq nebismier dain-
teresebul pirs eZleva SesaZlebloba, 
miiRos amomwuravi da saWiro informacia 
socialuri mewarmeobis Teoriulsa da 
praqtikul sakiTxebze, rogorebicaa: 

 •	 socialuri mewarmeobis koncef-
cia, misi formebi da mniSvneloba;
•	 socialuri sawarmoebisa da sazoga-

doebrivi organizaciebis ekonomikuri 
saqmianobis maregulirebeli sakanonm-
deblo garemo saqarTveloSi;

•	 kvlevebi da praqtikuli magaliTebi so-
cialuri mewarmeobis sakiTxebze;

•	 socialuri sawarmoebis dafinansebis 
SesaZleblobebi;

•	 Tematuri sasargeblo bmulebi.
veb-portalze aseve ganTavsebulia in-

formacia programis eqspertebis mier 
SemuSavebul servisebze: Tematur tre-
ningebsa da konsultaciebze, social-
uri mewarmeobis eleqtronul Jurnalze. 
dainteresebul adamianebs SeuZliaT 
dasvan maTTvis aqtualuri SekiTxvebi, 
gamoTqvan vebportalis muSaobasTan 
dakavSirebuli Tvalsazrisi da survile-
bi. 

socialuri mewarmeobis sakiTxiT dain-
teresebul organizaciebs kvartalurad 
egzavnebaT eleqtronuli Jurnali so-
cialur mewarmeobaze, romelSic asax-
ulia ganvlil periodSi am mimarTulebiT 
ganxorcielebuli aqtivobebi qveyanaSi. 
warmodgenilia saqarTveloSi moqmedi 
fondebis sxvadasxva iniciativa, aseve 
qarTuli da ucxouri warmatebuli so-
cialuri sawarmoebis magaliTebi. `axali 
ambebis~ formatiT dainteresebuli pi-
rebi ki  iReben informacias sagranto 

SUB-PROGRAM – THE DEVELOPMENT 
OF CIVIL SOCIETY ORGANISATIONS

The goal of the program is to provide acces-
sible services to promote the organisational 
sustainability of village, regional and nation-
al civil society organisations.

 
To achieve this goal, the program strategy is, 

on the one hand, the provision of information, 
technical (training, consultations, etc.) and fi-
nancial resources to Georgian civil society or-
ganisations interested in social enterprise, and, 
on the other hand, raising of the effectiveness of 
regional and national civil society organisations 
by deepening the organisational development 
and the skills of young managers. 

The services developed by the program ex-
perts are aimed at strengthening the organisa-
tion of civil society groups and improving their 
financial sustainability and management pro-
cesses.  

Promotion of the Development of Social 
Entrepreneurship

Looking for alternative sources of funding 
and using them is a pre-requisite for ensuring 
the development and sustainability of civil so-
ciety organisations. Social entrepreneurship 
is such an alternative. This, together with the 
knowledge of the CSRDG expert, informed 
this program and, since 2009, CSRDG has been 
actively working to popularise and implement 
social entrepreneurship in Georgia. 

The micro-grants issued within the program, 
as well as the training and consultation events, 
were aimed at strengthening the civil society 
organisations, as well as the improvement of the 
organisations’ financial sustainability and man-
agement processes. As for information support, 
this was provided by the web-portal, electronic 
information bulletins and social networks.        

Informational-Analytical Web-Portal

Since 2010, an informational-analytical web-
portal www.cse.ge has been operating within 
the program. The portal is dedicated to social 
entrepreneurship issues. Any interested person 
is able to get extensive and relevant information 
on theoretical and practical issues related to so-
cial enterprise, such as:  

 
•	 The concept of social entrepreneurship, its 

forms and importance;
•	 The legislative base in Georgia, regulating 

economic activities of social enterprises and 
civil society organisations; 

•	 Research and practical examples on social 
entrepreneurship issues; 

•	 Opportunities for funding social enterprises; 
•	 Thematic/useful links. 

The web-portal also carries information on 
the services developed by program experts: the-
matic training and consultations and an elec-
tronic journal on social entrepreneurship. In-
terested persons can ask questions about issues 
which are important to them as well as provide 
comments and recommendations regarding the 
work of the web-portal.  

A quarterly journal on social entrepreneur-
ship is sent to organisations interested in the 
issue. It presents the recent activities under-
taken in Georgia on this issue. The journal 
presents the various initiatives of Foundations 
operating in Georgia, as well as case studies 
of successful social enterprises in Georgia and 
internationally. In the “News” section, those in-
terested receive information on grant competi-
tions, planned training, presentations and other 
events. An electronic, constantly updated, data-
base has been created for the distribution of the 
journal and currently consists of 310 organisa-
tions. 

 In addition, to popularize the concept of so-
cial entrepreneurship, a special page on social 
enterprise has been created on Facebook. As 
with the web-portal, the page contains infor-
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konkursebze,  mosalodnel treningebze, 
prezentaciebsa da sxvadasxva tipis Ron-
isZiebebze. informaciis Sesatyobine-
blad Seqmnilia mudmivad ganaxlebadi 
eleqtronuli baza, romelSic amJamad 
310 organizacia iricxeba. 

garda amisa, socialuri mewarmeobis 
koncefciis popularizaciis mizniT, 
feisbukze Seqmnil socialuri mewarmeo-
bis specializebul gverdze, vebporta-
lis msgavsad, ganTavsebulia informa-
cia am mimarTulebiT ganxorcielebul 
iniciativebsa da mimdinare siaxleebze. 
aRniSnuli gverdi gaxlavT farTo sa-
zogadoebaSi socialur mewarmeobaze in-
formaciis gavrcelebis damatebTi saSu-
aleba.

treningebi socialuri mewarmeo-
bis sakiTxze:

2012 wels socialuri mewarmeobis sak-
iTxze Tbilissa da regionebSi Catarebul 
3 trening-kurss daeswro 65 monawile. 

socialuri mewarmeobis Temaze cen-
tris trener-konsultantebis mier Se-
muSavebulia 3 saxis treningi:

•	 socialuri mewarmeobis Sesavali kur-
si - treningi socialuri mewarmeobis 
zogadkonceptualur sakiTxebze, mis 
formebsa da rolze samoqalaqo sazog-
adoebaSi;

•	 bizenesis gegmebis SemuSaveba social-
uri sawarmosTvis - treningi eZRvneba 
socialuri sawarmos organizaciuli 
da finansuri marTvis, marketingis da 
gadasaxadebis sakiTxebs;

•	 socialuri da biznesmiznebis dageg-
mva da Sefaseba – treningi exmareba 
socialur sawarmoebs ukeT gaaanali-
zon TavianTi saqmianobis socialur da 
ekonomikur miznebs Soris balansi da 
Seafason socialuri Sedegebi.  

mikrograntebi socialuri 
mewarmeobis ganviTarebaze

sazogadoebrivi organizaciebis fi-
nansuri mdgradobis gaumjobesebisa da 
socialuri mewarmeobis ganviTarebis 

mizniT programa gascems mikrograntebs 
im sazogadoebrivi organizaciebisTvis, 
romlebic ukve ewevian ekonomikur saqmi-
anobas an aqvT msgavsi aqtivobis wamow-
yebis survili.

2012 wels programis farglebSi dafi-
nansda fondi ,,afxazinterkontis” pro-
eqti. aRniSnuli sazogadoebrivi or-
ganizacia muSaobs mcire da fermeruli 
biznesis mdgradi ganviTarebis xelSew-
yobaze, iZulebiT gadaadgilebuli pi-
rebisa da SeWirvebuli mosaxleobis so-
cialuri da ekonomikuri mdgomareobis 
gaumjobesebaze da marginaluri jgufeb-
is uflebebis dacvaze.   

proeqtis mizania: soflis meurneobaSi 
axali teqnologiebis danergviT SeWirve-
buli mosaxleobis Semosavlebis gazrda 
da damoukidebeli samewarmeo azrovneb-
is ganviTareba, aseve socialur sawarmo-
Si SeWirvebuli mosaxleobis dasaqmeba, 
maTTvis saTburebSi muSaobis specifikis 
Seswavla, xolo proeqtis Sedegad miRe-
buli SemosavliT maTTvis saTburebis 
mowyoba, rac xels Seuwyobs xsenebuli 
adamianebis socialur-ekonomikur inte-
gracias da gaaumjobesebs maT sacxovre-
bel pirobebs.

garda zemoxsenebuli axlad dafinanse-
buli iniciativisa, warmatebiT mimdin-
areobs wina wlebSi programis farglebSi 
dafinansebuli Svidi proeqti, kerZod:

socialuri sawarmo ,,mwvane saxli” 
- daafuZna kavSirma `invalidi bavSvi, 
ojaxi, sazogadoeba~. 200 kvadratuli 
metris farTobze mowyobilia sasaTbure 
meurneoba, sadac mohyavT dekoratiuli 

mation on the new initiatives and current news 
in this field. The page is an additional means 
for distributing information on social entrepre-
neurship.   

Training on Social Entrepreneurship 
Issues

In 2012, the four training courses on social 
entrepreneurship held in Tbilisi and regions 
were attended by 65 participants.

The trainers/consultants in social enterprise 
developed three types of training:    

•	 Introductory course to social entrepreneur-
ship – covering the general concepts of so-
cial entrepreneurship, its forms and role in 
the civil society;

•	 Development of business plans for a social 
enterprise – is dedicated to social enterprise 
organisational and financial management, 
marketing and taxation issues;

•	 Planning and evaluation of social and busi-
ness goals – helps social enterprises to better 
analyse the balance between the social and 
economic goals of their activities, and evalu-
ate social impacts. 

Micro-grants for the Development of 
Social Entrepreneurship

In order to improve the financial sustainabil-
ity of civil society organisations and to develop 
social enterprise, the Program issues micro-
grants to those organisations which are already 
engaged in economic activity or are willing to 
start social businesses.

In 2012, the Abkhazintercont Foundation’s 
project was funded. This civil society organisa-
tion works to promote the sustainable develop-
ment of small business and farming, improving 
the social and economic conditions of internal-
ly displaced persons and other people in need, 
as well as the protection of the rights of margin-

alized groups.
The project goal was: to increase the income 

of the needy population by introducing new 
technologies in agriculture, the development of 
independent entrepreneurship thinking, as well 
as employment of the poor in social enterprises 
– teaching them the specifics of work in nurser-
ies and greenhouses. The income generated by 
the project will be used to open greenhouses for 
them. This will help the socio-economic inte-
gration of these groups and improve their living 
conditions.

In addition to the above newly funded ini-
tiative, seven other projects funded by the Pro-
gram in the previous year are also being suc-
cessfully implemented:

The social enterprise “Green House” was cre-
ated by the union of “Disabled Child, Family, 
Society”. A nursery of decorative plants is ar-
ranged on a 200 square meter area, and it em-
ploys beneficiaries of the organisation – people 
with limited abilities. 

“Sewing Atelier” was started by the “Society 
of Samtskhe-Javakheti Democrat Women”. The 
enterprise makes clothing for women. Women 
who have been victims of domestic violence are 
working in the enterprise in order to solve their 
economic problems. 

The “Car Wash” social enterprise - was 
founded by a civil society organisation “Child 
and Environment”. As a result of the project, ac-
tivities of the carwash have been widened, and 
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mcenareebi. sawarmoSi dasaqmebuli arian 
organizaciis beneficiarebi – SezRudu-
li SesaZleblobis mqone adamianebi.

,,samkervalo saamqro” - daafuZna sam-
cxe-javaxeTis `demokrat qalTa sazoga-
doebam~. sawarmoSi ikereba qalbatonebi-
sTvis gankuTvnili tanisamosi. sawarmoSi 
dasaqmdnen ojaxuri Zaladobis msxverp-
li qalebi TavianTi ekonomiuri proble-
mebis mogvarebis mizniT. 

socialuri sawarmo ,,avtosamrecx-
ao” – daafuZna sazogadoebrivma or-
ganizaciam `bavSvi da garemo~, proeq-
tis Sedegad avtosamrecxaos saqmianoba 
gafarTovda da organizaciis samizne 
jgufebisTvis axali samuSao adgilebi 
Seiqmna. sawarmoSi dasaqmebuli arian so-
cialurad daucveli mozardebi.

mefutkreobis ganviTareba – aris sa-
zogadoebrivi organizacia `lelis~ 
proeqtis idea. socialurma sawarmom 
pirveli wlis saqmianobiT gansazRvru-
li mosamzadebeli samuSaoebi warmate-
biT ganaxorciela.   uaxloes momavalSi 
produqciis realizaciidan miRebuli 
finansuri Semosavali moxmardeba adg-
ilobrivi Temis ganviTarebas, kerZod, 
Temis mosaxleobis araformalur ga-
naTlebas da maTTvis sxvadasxva praqti-
kuli unar-Cvevebis swavlebas.

socialuri kafe `qedeli~ - q. siR-
naRSi aamuSava sazogadoebrivma organi-
zaciam `siRnaRis regionis socialurad 
umweoTa Terapiis kavSiri – Temi qedeli~. 
kafe `qedeli~ saqarTveloSi dafuZneb-
uli pirveli socialuri kafea. kafeSi 
ewyoba xelovnebis saRamoebi, SesaZlebe-
lia sxvadasxva sadResaswaulo TariRebi-
sadmi miZRvnili RonisZiebis organizeba, 
moqmedebs adgilze mitanis servisi. aseve 
feisbukze Seiqmna kafes gverdi. social-
uri sawarmos mizania SezRuduli Sesa-
Zleblobebis mqone pirTa dasaqmeba da 
sazogadoebaSi integracia.

yvela zemoT CamoTvlili sawarmos so-
cialuri datvirTva mdgomareobs, pir-
vel rigSi, samizne jgufebis dasaqmebaSi. 
kerZod, xsenebul jgufebSi Sedian: Sez-
Ruduli SesaZleblobis mqone adamiane-
bi,  ojaxuri Zaladobis msxverpli qal-
batonebi, ukiduresad xelmokle, oboli, 
SezRuduli SesaZleblobis mqone adami-

anebi, devnili da  quCis bavSvebi, sicocx-
lisTvis saSiSi daavadebebiT Sepyrobili 
bavSvebi da maTi ojaxis wevrebi. CamoTv-
lil socialur sawarmoebSi dasaqmeba 
sazogadoebrivi organizaciebis benefi-
ciarebs sakuTari Semosavlis miRebisa 
da sazogadoebaSi integraciis SesaZle-
blobas aZlevs. garda amisa,  sawarmodan 
miRebuli Semosavali xmardeba organiza-
ciebis miznebis ganxorcielebas. amJamad 
sawarmoebSi dasaqmebulia 16 adamiani.

konsultaciebi socialuri me-
warmeobis sakiTxze

socialuri mewarmeobis sxva-
dasxva aspeqtze centris eqsperte-
bi konsultirebas uwevdnen rogorc 
sagranto konkursebis farglebSi dafi-
nansebul ekonomikuri saqmianobis mqone 
sazogadoebriv organizaciebs da saTemo 
jgufebs, aseve zogadad socialuri me-
warmeobis sakiTxiT dainteresebul or-
ganizaciebs.

konsultaciebi exeboda organizacieb-
is ekonomikur saqmianobaSi wamoWril sx-
vadasxva aqtualur sakiTxebs, rogore-
bicaa: biznesgegmis Sedgena, marketingi, 
finansebis marTva, gadasaxadebi da a.S. 
2012 wels sakonsultacio momsaxureba 
gaewia 14 sazogadoebriv da saTemo or-
ganizacias.

gamocemebi socialuri mewarmeobis 
sakiTxze

2012 wels ,,centris” programis farg-
lebSi gamoica pirveli qarTuli saxelmZ-
Rvanelo socialuri mewarmeobis Temaze. 
saxelmZRvaneloSi ganxiluli sakiTxebi 
misadagebulia saqarTveloSi aRniSnuli 
mimarTulebiT arsebul realobas, ker-
Zod ki exeba: 

•	 socialuri mewarmeobis arss;
•	 socialuri mewarmeobis evropul da 

amerikul skolebs;
•	 socialuri sawarmos ganviTarebis nabi-

jebs;
•	 socialuri mewarmeobasa da inovacias – 

ideebis ganviTareba;
•	 mizanSewonilobis analizs;

new workplaces have been created for the tar-
get group. Socially unprotected youth are em-
ployed in the enterprise. 

Development of Beekeeping was the idea 
of a civil society organisation “Leli”. The social 
enterprise successfully completed the prepara-
tory activities planned for the first year.  In the 
near future, the revenues generated from sales 
of products will be used for local community 
development, in particular, informal education 
for community residents and teaching them 
various practical skills. 

The Social Café “Kedeli” - was opened in 
Sighnaghi by the civil society organisation 
“Counselling Union-Community Kedeli of the 
Socially Unprotected Population of Sighnaghi 
Region”. This is the first social enterprise café to 
open in Georgia. Evenings of arts activities are 
held here. It is also possible to organise events 
and hire the café for various special days. A de-
livery service is also offered. A Facebook page 
for the café was created. The goal of the social 
enterprise is to secure employment for socially 
unprotected people and help their integration 
with the public. 

The social goal of all the above enterprises is 
primarily to provide employment for their tar-
get group, including: people with limited abili-
ties, female victims of domestic violence, the 
poorest groups, orphans, Internally Displaced 
Persons (IDP’s), street children, children with 
life threatening diseases and their family mem-
bers. Employment in the listed social enterpris-
es gives their beneficiaries an opportunity to 
have their own income and to integrate with the 
public. In addition, income generated from the 
enterprises is used to achieve their social goals. 
Currently, these enterprises have provided em-
ployment to 16 persons.    

Consultations on Social Entrepreneur-
ship Issues

CSRDG experts provided consultations on 
social entrepreneurship issues specifically to 
those organisations funded under the grants 

competitions, as well as, more generally, to or-
ganisations interested in social entrepreneur-
ship.

The consultations addressed various relevant 
issues that had arisen from the economic activi-
ties of the organisations, such as: the prepara-
tion of a business plans, marketing, financial 
management, taxation issues, etc. In 2012, con-
sultation services were provided to 14 civil soci-
ety and community based organisations.   

Publications on Social Entrepreneur-
ship Issues

In 2012, CSRDG published the first Geor-
gian handbook on social entrepreneurship. The 
issues discussed in the handbook are adapted to 
the Georgian reality and address the following:  

•	 The concept of social entrepreneurship;
•	 European and American schools of social 

entrepreneurship;
•	 Steps necessary for the development of a so-

cial enterprise; 
•	 Social entrepreneurship and innovation – 

the development of ideas;
•	 Feasibility studies; 
•	 Market research; 
•	 Social and economic goals of the enterprise; 
•	 Business planning
•	 Evaluation of social impacts; 
•	 Legislative bases for social entrepreneurship 

in Georgia. 
 
The handbook is available on the informa-

tional-analytical web-portal created by CSRDG 
www.cse.ge.

The Promotion of Network Activities for 
Social Enterprises Operating in Georgia

In 2012, the first joint meeting of Georgian 
social enterprises was organised by CSRDG. 
Leaders of up to 50 social enterprises and repre-
sentatives of organisations working in this area 
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•	 marketingul kvlevas;
•	 sawarmos socialur da ekonomikur miz-

nebs;
•	 biznesgegmas (marketingi, finansebi);
•	 socialuri Sedegebis Sefasebas;
•	 saqarTveloSi socialuri mewarmeobis 

sakanonmdeblo safuZvlebs. 

saxelmZRvanelo eleqtronulia da 
ganTavsebulia, xelmisawvdomia ,,cen-
tris” mier Seqmnil sainformacio-anali-
tikur veb-portalze www.cse.ge.

saqarTveloSi moqmedi social-
uri sawarmoebis qseluri saqmiano-
bis xelSewyoba 

2012 wels TbilisSi ,,centris” organi-
zebiT  gaimarTa qarTuli socialuri sa-
warmoebis pirveli erToblivi Sexvedra. 
SexvedraSi monawileobda 50-mde social-
uri sawarmos lideri da socialuri me-
warmeobis ganviTarebis sferoSi moqmedi 
organizaciebis warmomadgenli.

samuSao Sexvedraze monawileebs saSu-
aleba miecaT gascnobodnen erTmaneTis 
saqmianobas da emsjelaT socialuri me-
warmeobis gamowvevebze saqarTveloSi. 
socialuri sawarmoebis winaSe arsebuli 
gamowvevebis Sesaxeb msjeloba warimarTa 
e.w.  „msoflio kafes“ principiT sam sam-
uSao jgufSi, kerZod:

jgufi I – socialuri sawarmoebis 
saarsebo samarTlebrivi garemo;

jgufi II-  socialur sawarmoTa saWi-
roebebi organizaciuli gaZlierebisa da 
efeqtianobis zrdisaTvis;

jgufi III – finansebis xelmisawvdomoba 
socialuri sawarmos inicirebisa da gan-

viTarebisaTvis.
jgufebSi monawileebma imsjeles 

socialuri sawarmoebis dRevandel 
mdgomareobaze, arsebul problemebsa da 
gamowvevebze, asveve  problemebis gadaW-
ris SesaZlo gzebze.

socialuri mewarmeobis kon-
cefciis popularizacia 

cnobilia, rom axalgazrdebisTvis 
bunebrivad damaxasiaTebelia: siTamame, 
moqniloba, inovaciuri ideebis trans-
formireba, energiuloba. yvela es Tvise-
ba Zalze mniSvnelovan rols TamaSobs 
msoflioSi SedarebiT axlad Camoyalibe-
bul sferoSi, romelsac ,,socialuri 
mewarmeoba” hqvia. swored amitom, 2012 
wels programam gansakuTrebuli Zal-
isxmeva mimarTa axalgazrdebSi social-
uri mewarmeobis ideis popularizaci-
isa da maT mier socialuri sawarmoebis 
Camoyalibebis xelSewyobisaken. kerZod, 
,,britaneTis sabWom~, `evraziis Tanam-
Sromlobis fondma~ da `saqarTvelos 
strategiuli kvlevebis da ganviTarebis 
centrma~ 2012 wels erToblivad ganaxor-
cieles proeqti ,,studentebi socialuri 
mewarmeobis mxardasaWerad”.

zemoxsenebul iniciativaSi 
monawileobda Tbilisis 4 univer-
siteti. esenia: ,,qarTul-amerikuli 
universiteti”,,,kavkasiis universiteti”, 
,,ivane javaxiSvilis saxelobis Tbilisis 
saxelmwifo universiteti” da ,,grigol 
robaqiZis saxelobis universiteti”. 

studentebisTvis Catarda mTeli rigi 
RonisZiebebi, kerZod: 

seminarebi, romelTa meSveobiT stu-
dentebi gaecnen socialuri mewarmeo-
bis arssa da miznebs, ucxoeTSi am mima-
rTulebiT dagrovil gamocdilebasa da 
saqarTveloSi warmatebiT moqmed so-
cialur sawarmoebs. 

gacnobiTi turebi, romelTa far-
glebSic axalgazrdebi estumrnen 
saqarTveloSi moqmed socialur sawar-
moebs. 

turebis Sedegad TiToeuli univer-
sitetis gundebisaTvis SeirCa TiTo 

participated in the meeting. 

In the workshop, participants were able to 
become familiar with each other’s activities and 
discuss the challenges of social entrepreneur-
ship in Georgia.  The latter discussion was held 
in a “World Cafe” style in which three working 
groups explored:  

Group I  The legislative environment for so-
cial enterprises; 

Group II  The needs of social enterprises 
for organisational development and increasing 
their  effectiveness; 

Group III 	 The accessibility of finances for 
initiating and developing social enterprise; 

Participants of the groups discussed cur-
rent conditions for social entrepreneurship, the 
problems and challenges they face and possible 
ways of problem solving.     

Popularisation of the Social Entrepre-
neurship Concept

It is known that the young people are natu-
rally characterised by: boldness, flexibility, the 

transformation of innovative ideas to reality 
and energy. All these features play a very im-
portant role in a relatively newly established 
idea: “social entrepreneurship”. For this reason, 
in 2012 the Program put particular effort into 
the popularizing of social entrepreneurship 
amongst the youth and the promotion of social 
enterprises established by them.  

In particular, in 2012, the British Council, 
Eurasian Partnership Foundation, and Cen-
tre for Strategic Research and Development of 
Georgia implemented a joint project ‘Students 
for the Promotion of Social Entrepreneurship’.  

Four Universities from Tbilisi participated in 
the above initiative: Georgian-American Uni-
versity, Caucasian University, Ivane Javakhish-
vili Tbilisi State University and Grigol Robak-
idze University. 

A number of events were held for students, 
including: 

Seminars, during which students became 
familiar with the concept and goals of social 
entrepreneurship, foreign experience acquired 
in this area and successful social enterprises in 
Georgia. 
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socialuri sawarmo, romelTac dausax-
es monawileebs problemuri amocana. 
swored am problemis gadaWris gegmis 
SemuSaveba  iyo gundebis Sidasauniver-
siteto konkursis davaleba. TiToeul 
universitetSi Catarda Sida konkursi, 
romelzec Jiurim  gamoavlina gamarjve-
buli gundi.

Sida sauniversiteto konkursebSi 
gamarjvebulma gundebma monawileoba 
miiRes daskvniT universitetTaSoris 
konkursSi. amisTvis gundebma Tavad 
SearCies sazogadoebrivi organizaciebi 
da maTTan erToblivad SeimuSaves   so-
cialuri sawarmos Seqmnisa da amoqmedeb-
is proeqti. daskvniT konkursze Jiurim 
gamoavlina saukeTeso proeqti, romel-
ic Tbilisis saxelmwifo universitetis 
studentebis gundisa da organizaciis 
- ,,moZraoba xelmisawvdomi garemo yve-
lasaTvis“ -  mier iyo warmodgenili. ga-
marjvebuli proeqtis dasafinanseblad  
,,evraziis TanamSromlobis fondma” 
gamoyo  15 000 lari.

zemoT aRwerili saqmianobis Sedegad 
studenteba miiRes  Teoriuli informa-
cia socialuri mewarmeobis sakiTxze da 
am mimarTulebiT SeiZines axali praqti-
kuli unarebi, aseve daamyares TanamSrom-
lobiTi kavSirebi saintereso sazoga-
doebriv organizaciebTan.

sazogadoebrivi organizaciebis 
organizaciuli ganviTarebis 
xelSewyoba

`centris~ trenerTa da organizaciu-
li ganviTarebis konsultantTa jgufi 
organizaciebs sTavazobs saWiroebebze 
morgebul sxvadasxva donisa da Tema-
tikis trening-modulebs da individua-
lur konsultaciebs marTvisa da organi-
zaciuli ganviTarebis sakiTxebSi. 

2012 wels programis trenerebma  Tbi-
lisisa da saqarTvelos sxvadasxva re-
gionis 86 sazogadoebrivi organizaciisa 
Tu saTemo jgufis warmomadgenlisaTvis 
Caatares  Tematuri treningebi (ix. dan-
arTi #4). 

treningebis Tematika iyo:

•	 mxardamWerTa mozidva da Temis mobi-
lizacia;

•	 interesTa dacva, TanamSromloba, 
monawileoba gadawyvetilebis miRebis 
procesSi;

•	 proeqtis wera.

wlis bolos tradiciisamebr Ca-
tarda gamokiTxva  ,,centris” mier 
gaweuli servisebis efeqtianobis 
Sesafaseblad. gamokiTxvam aCvena, 
rom monawileTa 87,5 % iyenebs miRe-
bul codnasa da unarebs praqtika-
Si. 

During orientation tours, students visited 
social enterprises operating in Georgia.

As a result of the tours, one social enterprise 
was selected for each Student/University team. 
The enterprises outlined their objectives and 
the problems they faced. The task of the inter-
nal university competition was to develop plans 
to solve these problems. An internal competi-
tion was held within each university, and a pan-
el revealed the winning team.

The teams that had won the internal com-
petitions took part in the final inter-university 
competition. For this, the teams themselves se-
lected civil society organisations and, together 
with them, developed projects to establish a 
social enterprise. For the final tour, the panel 
revealed the best project, prepared by Tbilisi 
State University students and a civil society or-
ganisation – the movement for “Accessible En-
vironment for All”. The Eurasian Partnership 
Foundation provided 15 000 GEL to fund the 
winning project. 

As a result of the above activities, the stu-
dents gained theoretical information on social 
entrepreneurship issues, acquired new practical 
skills in this area and established partnership 
relations with interesting civil society organisa-
tions. 

The Promotion of Organisational 
Development for Civil Society 
Organisations

CSRDG experts and a group of consultants 
on organisational development offer tailored 
training modules and individual consultations 
on various levels and themes on management 
and organisational development issues. 

In 2012, program trainers held thematic 
training for representatives of 86 civil soci-
ety organisations and community groups from 
Tbilisi and various regions of Georgia (see An-
nex #4). 

The training covered the following topics: 

•	 Constituency Building and Community Mo-
bilisation; 

•	 Advocacy, Cooperation and Participation in 
Decision Making Processes; 

•	 Proposal Development. 

At the end of the year, a survey was 
conducted to evaluate the effec-
tiveness of the services provided by 
CSRDG. This showed that 87.5% of the 
participants use the knowledge and 
skills gained in real life. 
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programa -  kargi 
mmarTvelobis xelSewyobas 

	 programis mizania erovnul 
da adgilobriv doneze mmarTvelo-
bis gaumjobeseba, agreTve mTavro-
bis mier mosaxleobis saWiroebebi-

sa da realuri problemebis ufro 
efeqtiani gaTvaliswineba. 

strategia SemuSavebulia programis 
eqspertebis mier `centris~ kvleviT 
saqmianobaze dayrdnobiT, aseve sakanon-
mdeblo da samTavrobo struqturebTan 
TanamSromlobis gamocdilebis gaTval-
iswinebiT da gulisxmobs samTavrobo 
struqturebis politikis analizs, saja-
ro ganxilvasa da monitorings.

 programa moicavs rogorc erovnul, 
aseve adgilobriv dones da mimdinareobs 
ori ZiriTadi mimarTulebiT, romelTa 
farglebSi saqmianobis warmarTvis miz-
niT SemuSavebulia ori qveprograma: kv-
levebi da reformebis xelSewyoba; TviT-
mmarTvelobis ganviTareba. 

TviTmmarTvelobis ganviTarebis 
qveprograma

	 programis mizania saqarTve-
los 5 municipalitetSi xeli 

Seuwyos adgilobrivi sabiujeto 
procesis gamWvirvalobas da sabiu-

jeto programebSi adgilobrivi 
mosaxleobis saWiroebebis maqsi-

malur asaxvas.

qseluri saqmianoba – TviTmmarTveli 
erTeulebis monitoringi

TviTmmarTveli erTeulebis monitor-
ingi xorcieldeba TelavSi, lagodexSi, 
siRnaRSi, ozurgeTsa da CoxataurSi. 
dasaxuli miznis misaRwevad programis 
strategias warmoadgens aRniSnul mu-
nicipalitetebSi sabiujeto procesisa 
da kanonmdeblobiT gaTvaliswinebuli 
gamWvirvalobis normebis Sesrulebis 
monitoringi. programiT gaTvaliswineb-
uli saqmianobebi dafarulia samo-

qalaqo monitoringis qseliT, romelSic 
`strategiuli kvlevebisa da ganviTareb-
is centrTan~ erTad CarTulia ̀ saqarTve-
los samoqalaqo ganviTarebis asociacia~ 
(kaxeTi) da `saqarTvelos demokratiuli 
ganviTarebis kavSiri~ (guria). TelavSi 
programis saqmianobas `centris~ Telav-
is biuro warmarTavs.

gamWvirvaloba da angariSvaldebuleba 
– miRweuli Sedegebi

samoqalaqo monitoringis qselma, 
TviTmmarTveli erTeulebis gamWvir-
valobisa da angariSvaldebulebis 
monitoringis mizniT, saqarTvelos 
kanonmdeblobis safuZvelze da kargi 
mmarTvelobis principebis gaTvaliswine-
biT, SeimuSava sakrebulos gamWvirvalo-
bis 16 specialuri kriteriumi. 2012 wels 
programa 8 kriteriumis monitorings ax-
orcielebda, kerZod ki esenia: 

•	 municipalitetebis sakrebuloebTan 
sazogadoebrivi sabWoebis arseboba;

•	 sazogadoebisTvis gansakuTrebiT aqt-
ualur sakiTxebze gamarTuli sajaro 
diskusiebis raodenoba;

•	 municipalitetebis warmomadgenlebis 
mier gasvliTi sesiebis organizeba;

•	 warmomadgenlobiTi organoebis morigi 
sxdomebis Sesaxeb sazogadoebis drou-
li informireba;

•	 warmomadgenlobiTi organoebis 
komisiebis Sesaxeb sazogadoebis drou-
li informireba;

•	 sakrebulos wevrebisa da Tanamdebobis 
pirebis angariSgeba;

•	 municipalitetebis vebgverdebis in-
formatiuloba;

•	 gadawyvetilebis miRebis procesSi 
CarTvis uzrunvelsayofad sazoga-
doebis drouli informireba.

TiToeuli samizne municipal-
itetisTvis SemuSavda sarekomendacio 
winadadebebi da maTi Sesrulebis uz-
runvelyofis samoqmedo gegma, romel-
ic, media aqtivobebTan erTad, iTval-
iswinebda adgilobrivi xelisuflebis 
warmomadgenlebTan sakonsultacio da 

PROGRAM – THE PROMOTION 
OF GOOD GOVERNANCE 

The goal of the program is to improve govern-
ance at the national and local levels, as well 
as to ensure the government gives more ef-
fective consideration to the population needs 
and real problems.  

The strategy has been developed by the Pro-
gram experts based on CSRDG research activ-
ity, drawing on the experience of working with 
legislative and government bodies. The strategy 
involves an analysis of the policies of govern-
ment agencies, their public discussion and 
monitoring. 

The program covers both the national, as 
well as local levels and is implemented through 
two main sub-programs: Research and Promo-
tion of Reforms; the Development of the Self-
Governance. 

SUB-PROGRAM - DEVELOPMENT OF 
THE SELF-GOVERNANCE 

The goal of the program is to promote trans-
parency in the local budgeting process in 5 
municipalities, and achieve maximum consid-
eration of the needs of local residents in the 
budgeting programs. 

Network activity - Monitoring of Self-
Governed Entities

Monitoring of self-governed entities is car-
ried out in Telavi, Lagodekhi, Sighnaghi, Ozur-
geti and Chokhatauri. In order to achieve its 
objectives, the program strategy is to monitor 
compliance with the norms and transparency 
requirements of the budgeting process in the 
above municipalities envisaged by the legisla-
tion. The program activities are delivered by 
the Civil Monitoring Network, consisting of the 
Centre for Strategic Research and Development 
of Georgia, the Georgian Association for Civil 

Development (Kakheti) and the Union for the 
Democratic Development of Georgia (Guria). 
In Telavi, program activities are carried out by 
CSRDG’s Telavi Bureau.  

Transparency and accountability- 
accomplishments

In terms of monitoring the transparency and 
accountability of self-governed units, the Civil 
Monitoring Network (based on Georgian legis-
lation and considering good governance prin-
ciples) developed 16 special criteria for Sakre-
bulo (local council) transparency. In 2012, the 
program carried out monitoring on 8 of these 
criteria, namely:  

•	 The availability of public councils at the mu-
nicipality Sakrebulos; 

•	 The number of public discussions held on 
those issues especially important to the pub-
lic; 

•	 The organising of external/public sessions by 
representatives of municipalities; 

•	 The provision of timely information sharing 
for the public on scheduled sessions of the 
representative body; 

•	 The provision of timely information sharing 
for the public on the commissions of the rep-
resentative bodies; 

•	 The accountability of Sakrebulo members 
and officials; 

•	 The quality of information on the municipal-
ity web-page;

•	 The provision of timely information sharing 
for the public to ensure its engagement in the 
decision making process. 

A package of recommendations, as well as 
action plans to ensure their implementation, 
was developed for each target municipality. 
Together with media activities, these packages 
included consultation and coordination meet-
ings with representatives from local authorities; 
the engagement of the Network experts in the 
work of the Sakrebulos and their committees; 
the mobilisation of community based organisa-
tions, etc. 
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sakoordinacio Sexvedrebs; sakrebulo-
sa da misi komisiebis muSaobaSi qselis 
eqspertTa CarTulobas; saTemo organi-
zaciebis mobilizebas da sxv.

 
samoqalaqo monitoringis qse-

lis mier Telavis, lagodexis, 
siRnaRis, ozurgeTisa da Coxa-
tauris municipalitetebis gam-
Wvirvalobisa da angariSvalde-
bulebis xarisxis gazrdis mizniT, 
2012 wels ganxorcielebuli saqmi-
anobebis Sedegad, SeiZleba 
gamoiyos Semdegi: 

•	 ozurgeTis, lagodexis, Telavis, 
siRanaRisa da Coxatauris munic-
ipalitetebSi Seiqmna municipal-
itetebis sakrebuloebTan arse-
buli sazogadoebrivi sabWoebi, 
romlebSic Sedian adgilobrivi 
sazogadoebrivi organizaciebis 
da mediis warmomadgenlebi;

•	 daiwyo aqtiuri muSaoba samizne 
municipalitetebis vebgverdeb-
is informatiulobis daxvewis da 
gaumjobesebis mimarTulebiT;

•	 yvela samizne municipalitetSi 
wamoiWra gasvliTi sesiebis or-
ganizebis sakiTxi da Sedga maTi 
Catarebis savaraudo ganrigi;

•	 ozurgeTis da Coxatauris mu-
nicipalitetebma daamtkices 
saangariSo Sexvedrebis ganrigi, 
aRniSnul Sexvedrebze sakrebu-
los wevrebma da Tanamdebobis pi-
rebma adgilobriv mosaxleobas 
sajarod warudgines sakuTari 
saqmianobis angariSi;

•	 ozurgeTis municipalitetma 
moawyo soflis ganviTarebis 
programis sajaro ganxilvebi;

•	 mniSvnelovnad Semcirda sakre-
bulos riggareSe sxdomebis dasa-
buTebis gareSe Catarebis faqte-
bi; 

•	 gaumjobesda warmomadgenlo-
biTi organos sxdomis Sesax-
eb informaciis gamoqveynebis 
mdgomareoba. yvela samizne mu-
nicipalitetSi morigi sxdomebi 

tardeboda informaciis winas-
wari gamoqveynebis proceduris 
sruli dacviT;

•	 yvela samizne municipalitetSi 
moewyo biujetis sajaro ganxil-
vebi. aRsaniSnavia, rom ozurge-
Tis municipalitetSi moewyo sa-
jaro ganxilva biujetSi Sesatan 
cvlilebebze, rac aqamde arc erT 
municipalitetSi ar momxdara.

sabiujeto procesis monitoringi

2012 wlis dasawyisSi ganisazRvra sam-
izne municipalitetebSi sabiujeto 
sferos monitoringis mimarTulebebi, 
kerZod:
•	 sabiujeto procesis vadebisa da pro-

cedurebis dacvis mxriv arsebuli 
mdgomareoba;

•	 adgilobrivi biujetis programebis 
dokumenturi da savele monitoringi;

•	 damtkicebuli biujetebis analizi;
•	 biujetebis yovelkvartaluri da wli-

uri Sesrulebis Sefaseba.

sabiujeto procesis vadebisa da 
procedurebis dacva

sabiujeto kodeqsiT gansazRvrulia 
adgilobrivi sabiujeto procesis 
vadebi da procedurebi, rac ukavSird-
eba TviTmmarTveli erTeulis biujetis 
formirebas, damtkicebas, aRsrulebasa 
da angariSgebas. qselis eqspertebi wlis 
ganmavlobaSi atarebdnen aRniSnuli 
vadebisa da procedurebis dacvis moni-
torings. 

The following activities, carried 
out over 2012, of the Civil Monitor-
ing Network 2012 should be high-
lighted. These aimed to raise the 
level of transparency and account-
ability of the Telavi, Lagodekhi, 
Sighnaghi, Ozurgeti and Chokhatau-
ri municipalities.  

 
•	 Public councils were created 

in Ozurgeti, Lagodekhi, Telavi, 
Sighnaghi and Chokhatauri mu-
nicipalities, bringing together 
representatives of local civil so-
ciety organisations and the me-
dia; 

•	 Work commenced to improve the 
quality of information on the 
webpages of the target municipal-
ities;

•	 The issue of organising external 
sessions was realised in each mu-
nicipality and a e-schedule for 
holding these meetings was draft-
ed;

•	 Ozurgeti and C hokhatauri mu-
nicipalities approved the system 
for reporting meetings. In those 
public meetings, members of the 
Sakrebulo and other officials 
presented the report on their ac-
tivities;

•	 Ozurgeti municipality held public 
discussions with the Rural Devel-
opment Program; 

•	 In S akrebulo the convening of 
extraordinary sessions without 
proper justification was reduced 
considerably; 

•	 The situation regarding the p ub-
lishing of information on the 
representative body meetings was 
improved. In all target municipal-
ities, sessions were being held in 
full compliance with the proce-
dure for the preliminary publish-
ing of information;

•	 Public discussions on the budget 
were held in all target munici-
palities. It should be noted that 

in Ozurgeti municipality, public 
hearings on budget amendments 
were held – something unprec-
edented for any other municipal-
ity until now. 

Monitoring of the budgeting process

At the beginning of 2012, actions for moni-
toring budgetary activities in the target munici-
palities were identified. These included: 
•	 A review of the existing situation with regard 

to keeping to the due timelines and proce-
dures of the budgetary process;

•	 Documentary and field monitoring of the lo-
cal budget programs; 

•	 Analysis of the approved budget;
•	 Evaluation of the quarterly and annual com-

pletions of the budgets. 

Compliance with the Budgetary Process: 
Timelines and Procedures

The budget code defines the timelines and 
procedures of the local budgetary processes. 
This relates to the formation of the budget of 
a self-governed unit, its approval, completion 
and reporting. Throughout the year, Network 
experts were monitoring compliance with these 
timelines and processes. 

It should be noted that, compared to the pre-
vious years, the situation regarding compliance 
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unda iTqvas, rom, wina wlebTan Sedar-
ebiT, samizne municipalitetebSi sabiu-
jeto vadebis dacvis mdomareoba gaum-
jobesda, Tumca, rigi procedurebisa 
kvlav dasaxvewia, ris Sesaxebac qselis 
eqspertebis mier momzadebuli reko-
mendaciebi miewoda samizne municipal-
itetebs. isini exeboda Semdeg sakiTxebs, 
esenia: biujetis proeqtis gamoqveyneba; 
sabiujeto ganacxadis formebis daxvew-
va; biujetis Sesrulebis angariSis in-
formatiuloba da struqtura.

adgilobrivi biujetis programe-
bis dokumenturi da savele moni-
toringi

monitoringis ganxorcielebis mizniT, 
wlis dasawyisSi ganisazRvra is sfer-
oebi, romelTa mimarTulebiT mimdinare 
programebi gansakuTrebiT mniSvnelova-
ni da prioritetulia. kerZod, 2012 wels 
ganxorcielda socialuri  daxmarebis 
programebisa da municipaluri sabavSvo 
baRebis sistemaSi arsebuli mdgomareo-
bis monitoringi. 

dokumenturi monitoringis ganxor-
cielebis mizniT, qselis eqspertebma 
gamoiTxoves sabavSvo baRebis Sesaxeb 
arsebuli sajaro informacia da masTan 
dakavSirebuli dokumentebi. zedmiw-
evniT Seswavlili da gaanalizebuli iyo 
Semdegi sakiTxebi:
•	 mSoblebTan gaformebuli xelSekrule-

bebi:
•	 ganaTlebis programebi da standarte-

bi;
•	 bavSvTa kveba;
•	 finansebi;
•	 arsebuli saTamaSoebi (maTi sakmariso-

ba da mdgomareoba);
•	 bavSvebis raodenoba da TiToeul bavS-

vze gaTvlili farTobi;
•	 muSaobis saaTebi;
•	 sanitarul-higienuri mdgomareoba;
•	 Senobebisa da inventaris mdgomareoba.

garda amisa, savele monitoringis ganx-
orcielebis mizniT, qselis eqspertebma 
samizne municipalitetebSi moqmed ax-
algazrdul saTemo centrebs Cautares 

seminarebi, romlebzec gaacnes munici-
palitetebSi sabavSvo baRebis momxmare-
blebis azris kvlevis meTodologia, ris 
Semdgomac TiToeul samizne municipal-
itetSi moqmedi axalgazrduli saTemo 
centrebis daxmarebiT ganxorcielda 
momxmarebelTa gamokiTxva.

dokumenturi da savele monitoringis 
Sedegad mopovebuli informaciis ana-
lizis safuZvelze TiToeuli municipal-
itetisTvis SemuSavda rekomendaciebis 
paketi, romelic exeboda skolamdeli 
dawesebulebebis funqcionirebis daxve-
was. 

2012 wels samizne municipaliteteb-
Si gagrZelda socialuri programebis 
dokumenturi da savele monitoringi. 
aseve mimdinareobda im rekomendaciebis 
gaTvaliswinebis monitoringic, rom-
lebic municipalitetebisTvis qselis 
eqspertebma SeimuSaves 2011 wels ganxor-
cielebuli monitoringis Sedegebze day-
rnobiT. 

socialuri programebis Sesaxeb 
mosaxleobis informirebis donis da 
maTi mimdinarebis efeqturobiT kmayo-
filebis xarisxis Sefasebis mizniT mu-
nicipalitetebSi, adgilobrivi saTemo 
centrebis daxmarebiT, Catarda aRniS-
nuli programebis samizne jgufebis 
gamokiTxva. gamokiTxvam aCvena, rom sam-
izne municipalitetebSi gaiTvaliswines 
monitoringis qselis eqspertebis mier 
2011 wels miwodebuli rekomendaciebi da 
socialuri programebis ganxorcieleba 
mniSvnelovnad daixvewa. 
kerZod, samizne jgufe-
bi metwilad icnoben 
socialur programe-
bs da maTTvis bevrad 
gaiolebulia aRniSnuli 
programebiT gaTval-
iswinebuli momsaxure-
biT sargebloba.

with the budget timelines in the target munici-
palities has improved. However, a number of 
procedures still need improvement. Recom-
mendations on this issue were prepared by Net-
work experts and submitted to the target mu-
nicipalities. These recommendations addressed 
the following topics: the publication of the draft 
budget; the improvement of the budget appli-
cation forms; the quality of information and 
structure of the budget completion report. 

Documentary and Field Monitoring of the 
Local Budget Programs

At the beginning of the year, the areas where 
ongoing monitoring programs are particularly 
important and prioritised were determined – in 
particular, the monitoring of social assistance 
programs and the current situation in the mu-
nicipal kindergarten system. 

To conduct documentary monitoring, Net-
work experts requested public information and 
other related documents about kindergartens. 
The following issues were closely studied and 
analysed:    

•	 Contracts made with the parents; 
•	 Education programs and standards; 
•	 Catering arrangements for children; 
•	 Finances; 
•	 The available toys (amount and condition); 
•	 The number of children and the total space 

available for each child; 
•	 Working hours; 
•	 Sanitary/hygiene conditions;
•	 The condition of the building and equip-

ment.

In addition, to carry out field monitoring, 
Network experts conducted training for the 
community youth centres of the target munici-
palities. A method for conducting opinion sur-
veys of kindergarten users in the municipalities 
was presented. Afterwards, in each municipal-
ity, a kindergarten users study was carried out 

with the participation of the community youth 
centres. 

A package of recommendations was devel-
oped for each municipality, based on the analy-
sis of information obtained by the documen-
tary and field monitoring, concerning ways of 
improving the operation of pre-school facilities.

In 2012, documentary and field monitoring 
of social programs in the target municipalities 
was carried on. In addition, monitoring of the 
implementation of recommendations to the 
municipalities by Network experts (based on 
monitoring in 2011) was also conducted.

In order to study public awareness of social 
programs, and satisfaction with their effec-
tiveness, a survey of the target groups of these 
programs was conducted with assistance from 
the community centres. The survey showed 
that recommendations provided by monitor-
ing Network experts in 2011 were taken into 
account in the target municipalities and the 
implementation of the social programs had 
improved considerably. In particular, the target 
groups in each municipality were aware of the 
social programs and access to the services pro-
vided by these programs had been simplified. 

Despite achieving positive results in the tar-
get municipalities regarding the implementa-
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samizne municipalitetebSi socialuri 
programebis ganxorcielebis mimarTule-
biT miRweuli dadebiTi Sedegebis miuxe-
davad kvlav dafiqsirda moqmedi social-
uri programebis saerTo problemebi, 
aseve calkeuli darRvevebis SemTxvevebi.  
aRniSnuli SemTxvevebi ganxiluli iqna 
municipalitetebis warmomadgenlebTan 
SemdgomSi maTi Tavidan acilebis mizniT. 
socialuri programebis analizisa da 
moqalaqeTa gamokiTxvis Sedegebze day-
rdnobiT qselis eqspertebis mier xuTive 
samizne municipalitetisTvis SemuSavda 
rekomendaciaTa paketebi.

garda amisa, socialuri programebis 
Sesaxeb mosaxleobis gacnobierebis miz-
niT, qselis eqspertebis mier momzadda 
samizne municipalitetebSi mimdinare 
socialuri daxmarebis programebis Ca-
monaTvali, romelsac erTvoda martivad 
gasagebi axsna-ganmartebebi Semdeg sak-
iTxebze: vin arian programebis samizne 
jgufebi, programaSi CarTvisTvis gasav-
leli procedurebi da a.S. aRniSnuli in-
formacia mosaxleobaSi gavrcelda axal-
gazrduli saTemo centrebis daxmarebiT.

2012 wels samizne municipalitetebSi 
mimdinare sabiujeto procesebis moni-
toringis Sedegebis gaanalizebis safuZ-
velze qselis eqspertebis mier SemuSave-
buli rekomendaciebi exeboda:

•	 sabavSvo baRebsa da mSoblebs Soris 
dadebuli xelSekrulebebis daxvewas;

•	 dokumentebis prioritetizacias;
•	 socialuri daxmarebis programebis 

daxvewas;
•	 specifikuri socialuri programebis 

mizanSewonilobas;
•	 sabiujeto ganacxadis formebis daxve-

was;
•	 biujetis Sesrulebis angariSis infor-

matiulobasa da struqturas;
•	 biujetis proeqtSi Sesworebebis Set-

anas;
•	 axalgazrdobis mxardamWeri programe-

bis ganviTarebas;

•	 damatebiTi dafinansebiT uzrunve-
lyofas/axalgazrduli programebis 
dafinansebis gazrdas.

 
CamoTvlili rekomendaciebis gaTval-

iswinebis Sedegad:

•	 yvela samizne municipalitetSi 
2012 wlis seqtembridan daixvewa 
sabavSvo baRebsa da mSoblebs 
Soris dadebuli xelSekrulebeb-
is forma;

•	 Telavisa da ozurgeTis munici-
palitetebSi daixvewa sabiuje-
to ganacxadis forma;

•	 yvela samizne municipalitetSi 
administraciuli xarjebis Sem-
cirebis Sedegad gaizarda in-
frastruqturuli proeqtebis 
dafinanseba;

•	 lagodexis municipalitetSi 
Seiqmna axalgazrdebis proble-
mebis mogvarebisken mimarTuli 
programa, romlis gansaxor-
cieleblad adgilobrivi biu-
jetidan gamoiyo Tanxebi.  

biujetebis yovelkvartaluri da 
wliuri Sesrulebis Sefaseba

wlis ganmavlobaSi samizne municipal-
itetebSi xorcieldeboda municipaluri 
biujetebis yovelkvartaluri da wli-
uri Sesrulebis angariSis analizi da 
Sesabamisi analitikuri dokumentebis 
momzadeba. aRniSnuli eqspertuli Se-
fasebebi, romlebic moicavda adgilo-
brivi biujetirebis eqspertul xedvas 
(dokumentebis sruli versia ix. `cen-
tris~ veb-gverdze www.csrdg.ge).   

mosaxleobis CarTva sabiujeto 
procesebSi 

qselis eqspertebis mier momzadda sam-
izne municipalitetebis 2012 wlis damt-
kicebuli biujetebis gamartivebuli 
versia. dainteresebuli mxareebisaTvis 
aRniSnuli dokumentebis prezentacia 
gaimarTa lagodexsa (kaxeTi) da ozurgeT-
Si (guria). prezentaciebze saubari iyo im  

tion of social programs, common problems 
with the current social programs were still ob-
served, as well as specific cases of violations. 
These cases were discussed with representatives 
from municipalities in order to prevent them in 
the future. Based on the analysis of the social 
programs and the public opinion survey results, 
further recommendations were developed by 
Network experts for all five target municipali-
ties. 

Further, to raise public awareness of the so-
cial programs, Network experts prepared a list 
of ongoing social programs on the following is-
sues in the target municipalities, accompanied 
with simple brief descriptions of each program: 
the target groups of the programs; procedures 
for inclusion in the program, etc. This informa-
tion was disseminated to the population by the 
community youth centres. 

Recommendations developed by Network 
experts, based on the analysis of the ongoing 
budgetary processes in the target municipalities 
in 2012, related to the following issues:  

•	 The improvement of the contracts made be-
tween the kindergartens and the parents; 

•	 Priority of  documents; 
•	 The improvement of social assistance pro-

grams;
•	 Relevance of specific social programs;
•	 The improvement of budget application 

forms;
•	 The quality of information and structure of 

the budget completion report;
•	 Making amendments to the draft budget;
•	 The development of programs supporting 

youth;
•	 Providing additional funding for youth pro-

grams.

As a result of taking these recommendations 
into consideration: 

 •	 The contract made between kin-
dergartens and parents was im-
proved in all target municipali-
ties as of September 2012; 

•	 The budget application form was 
improved in Telavi and Ozurgeti 
municipalities;

•	 In all target municipalities, fund-
ing for infrastructure projects 
was increased by cutting down 
administrative expenses; 

•	 In L agodekhi municipality, a p ro-
gram aimed at solving problems 
for young people was established 
and funds were provided from the 
local budget for its implementa-
tion.  

Quarterly and Annual Evaluation of the 
Budget Completion

During the year, an analysis of the munici-
pal budget quarterly and annual completion re-
ports was carried out in the target municipali-
ties and analytical documents were prepared 
for each. These evaluations contained expert 
analysis and advice. Full versions of the docu-
ments are available on CSRDG web-site www.
csrdg.ge.

Public Engagement in the Budgetary Pro-
cesses

The Network experts prepared a simplified 
version of the approved 2012 budgets in the 
target municipalities. Presentations about this 
document were held for stakeholders in La-
godekhi (Kakheti) and Ozurgeti (Guria). Dur-
ing the presentations, the experts addressed the 
flaws revealed as a result of the analysis of 2011-
2012 budgetary processes in the target munici-
palities, as well as weaknesses (identified by the 
monitoring) in the transparency of the munici-
pality activities. In addition, the flaws that had 
been identified in the previous years were cor-
rected during 2012 by means of joint work with 
the municipalities were discussed. 
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uzustobebze, romlebic samizne munici-
palitetebSi 2011-2012 wlebis sabiujeto 
procesebis analizis Sedegad gamovlin-
da, aseve municipalitetebis saqmianobis 
gamWvirvalobis monitoringis Sedegad 
dafiqsirebul xarvezebze. garda ami-
sa, ganxiluli iqna qselis eqspertebis 
mier zemoxsenebuli mimarTulebebiT 
SemuSavebuli rekomendaciebi da is nak-
lovanebebi, romlebic gasul wlebSi gam-
ovlinda da TviTmmarTvelobebTan er-
Toblivi muSaobis Sedegad daixvewa 2012 
wlisaTvis. 

prezentaciebs eswrebodnen adgilo-
brivi xelisuflebis maRali Tanamde-
bobis pirebi, adgilobrivi mediisa da 
sazogadoebrivi organizaciebis war-
momadgenlebi, `centris~ eqspertebi. 
Catarebuli monitoringis Sedegebi 
farTod gaSuqda centralursa da adg-
ilobriv mediaSi.  

qveprograma _ kvlevebi da 
reformebis xelSewyoba

programis mizania sazogadoebisTvis 
mniSvnelovani saxelmwifo politikis 

sakiTxebis sajarod ganxilva da Se-
faseba, aseve sazogadoebis sxvadasxva 

seqtoris warmomadgenelTa azris 
gaTvaliswinebis xelSewyoba gadawy-

vetilebis miRebis procesSi. 

qveynis ganviTarebisaTvis mniS-
vnelovani da mwvave sakiTxebis kvleva, 
analizi da miRebul Sedegebze dayrd-
nobiT interesTa dacvis kampaniebis 
warmarTva _ centris midgomis qvakuTxe-
dia. igi xorcieldeba rogorc `centris~ 
bazaze arsebuli eqspertebis, ise mowveu-
li maRalkvalificiuri specialistebis 
mier. kvlevebisa da reformebis xelSew-
yobis programa gulisxmobs ara mxolod 
konkretuli sakiTxebis irgvliv kvleviT 
saqmianobas, aramed mis sajarod ganxil-
vas, `centris~ regularuli gamocemebis, 
dainteresebul pirebTan Sexvedrebis da 
seminarebis organizebis gziT; TiToeu-
li Temis irgvliv eqspertuli rekomen-
daciebis SemuSavebas da Sesabamisi or-
ganoebisaTvis miwodebas; garda amisa, 
xdeba maTi gaTvaliswinebis monitoringi 
da miRebuli Sedegebis masmediis saSu-
alebebSi gaSuqeba.

2012 wels, garemos Rrma analizis Se-
degad, programis farglebSi SeirCa ram-
denime prioritetuli sfero, kerZod: 
ekonomikuri da socialuri politika; 
garemos dabinZureba da garemosdacviTi 
uflebebi; xelisuflebis decentrali-
zaciis reforma; momxmarebelTa ufle-
bebi. CamoTvlil sferoebSi sakiTxebi 
SeirCa maTi simwvavis, sazogadoebisa da 
sferos eqspertTa mxridan interesis 
arsebobis kriteriumebiT. sabolood 
gamokveTil sakiTxebze Catarda kvlevebi 
da ganxorcielda interesTa dacvis kam-
paniebi.

qveynis ekonomikuri da socialuri 
politikis sferoSi aqcenti gakeTda 
Semdeg sakiTxebze:  

 
•	 saqarTveloSi moqmedi socialuri da 

jandacviTi programebi – 2012 wels 
programis eqspertebma gaagrZeles 

The presentations were attended by high 
ranking officials from the local government, 
representatives of the local media, civil society 
organisations and CSRDG experts. The results 
of the monitoring were widely covered by the 
national and local media sources.

SUB-PROGRAM - RESEARCH AND 
PROMOTION OF REFORMS

The goal of the program is to hold public dis-
cussions on, and evaluations of, State policy 
relevant to the wider society, and promote 
consideration of the role of various sections of 
the public in the decision making process. 

Research, analysis and the implementa-
tion of interested advocacy campaigns is the 
corner stone of the CSRDG approach. It is 
implemented by our experts, as well as other 
highly qualified specialists. The research and 
reforms promotion program involves not only 
research activity about specific issues, but also 
ensuring their public discussion by means of 
CSRDG regular publications, the organisation 
of stakeholder meetings and seminars. Expert 
recommendations about each topic are then 
submitted to the relevant bodies. In addition, 
monitoring of their implementation and media 
coverage of the results achieved also take place. 

In 2012, as a result of the comprehensive 
analysis of the environment, several priority 
areas were selected for the program, namely: 
economic and social policy; environment pol-
lution and environment protection rights; gov-
ernment decentralisation reform and consumer 
rights. This list of issues was selected based on 
the criteria on their relevance, importance, and 
the availability of appropriate experts. Finally, 
research was conducted on each of the identi-
fied issues and campaigns were then carried 
out. 

In terms of economic and social policy, the 
emphasis was on the following issues: 

 
•	 Social and healthcare programs being im-

plemented in Georgia. In 2012, program 
experts continued an analysis of those pro-
grams developed by the Agency on Social 
Subsidies which are funded by the State 
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socialuri subsidiebis saagentos 
mier SemuSavebuli im programebis 
analizi, romlebsac saxelmwifo biu-
jeti afinansebs, aseve adgilobrivi 
biujetebiT (igulisxmeba centris 
samizne municipalitetebis – ozur-
geTi, Coxatauri, lagodexi, siRnaRi, 
Telavi _ biujetebi) gaTvaliswineb-
uli socialuri programebi. analizis 
Sedegad gamoikveTa monitoringis sami 
mniSvnelovani mimarTuleba:

- saxelmwifos mier bolo or weliwadSi 
socialur programebze gamoyofili Tanx-
ebis analizi;

- TiToeul programaze sruli infor-
maciis Segroveba, kerZod: dafinansebis 
moculoba, samizne jgufebi, daxmarebis 
moculoba, miznebi, amocanebi, specifi-
kuri saqmianoba, ganmaxorcielebeli saa-
gento, programis monitoringis Sedegebi, 
ganxorcielebis damadasturebeli doku-
mentebi;

- janmrTelobis dazRvevis programe-
bis dokumentebis detaluri analizi da 
socialurad daucveli adamianebisTvis, 
aRniSnuli statusis ganmsazRvreli 
qulebis miniWebis meTodologiis Seswav-
la.

samizne muncipalitetebis adgilo-
brivi biujetebiT gaTvaliswinebuli so-
cialuri programebis dokumenturi da 
savele monitoringis Sedegebi ixileT 
??? gverdze.

 saqarTveloSi moqmedi socialuri da 
jandacviTi programebis kvlevis mizans 
warmoadgenda am mimarTulebiT moqmedi 
programebis mimoxilva da monitoringi. 
kvlevaSi asaxulia 2010-2011 wlebSi mo-
qmedi saxelmwifo programebis Sesaxeb 
informacia: dafinansebis moculoba; 
beneficiarebi; programaSi monawileo-
bisaTvis saWiro dokumentaciis CamonaT-
vali da procedurebi; programis ganvi-
Tarebis dinamika wlebis mixedviT. 

yvelaze maRalbiujetian socialur 
programas, sapensio uzrunvelyofis Sem-
deg, warmoadgens `socialuri daxmareba 
siRaribis zRvars qvemoT myofi ojaxebi-
saTvis~. kvlevis farglebSi detalurad 
iqna ganxiluli siRaribis zRvars qvemoT 
myofi ojaxebis Sefasebis meTodolo-

gia (maT Soris maTematikuri meTodebi) 
da dadginda Sefasebis meTodologiis 
xarvezebi, romelTa Sedegad, SesaZlebe-
lia, socialurad daucveli ojaxi ver 
moxvdes aRniSnul programaSi. siRaribis 
zRvars qvemoT myofi ojaxebis Sefaseb-
is meTodologiaSi gamovlenili xarve-
zebi gaxldaT:  meTodis gamWvirvalobis 
Zalian dabali xarisxi; saerTo SefasebaSi 
interviueris koeficientis maRali wona, 
rac subieqturi Sefasebis SesaZleblo-
bis Zalian maRal xarisxs iZleva; qulebis 
miniWebis dros ojaxis sakuTrebaSi arse-
buli nivTebis gadaWarbebuli Sefaseba 
da sxv.

•	 2012 weli gaxldaT saparlamento 
arCevnebis weli, amitom amomrCevels 
SesaZlebloba mieca, gascnoboda poli-
tikuri partiebis saarCevno programe-
bs. wina arCevnebisgan gansxvavebiT,  
2012 wlis saparlamento arCevnebis win 
marTlac ramdenime politikuri par-
tiis programa daido, amitom programis 
eqspertebma gaaanalizes politikuri 
partiebis winasaarCevno programebi 
da Caatares maTi SedarebiTi analizic.  
aqcenti gakeTda socialur-ekonomikur 
sferoebze, kerZod, esenia: jandacva 
da socialuri uzrunvelyofa, soflis 
meurneoba, biznesis garemo.

•	 sabiujeto politika saqarTveloSi: 
problemebi da tendenciebi – kvlevaSi 
ganxilulia saqarTvelos sabiujeto 
sistemaSi arsebuli sakanonmdeblo 
da instituciuri xarvezebi. kerZod, 
gaanalizebulia: 2011 wlis saxelmwifo 
biujeti, fiskaluri decentralizaci-
is problematika, sabiujeto fondebis 
bundovaneba, saxelmwifo valis simZime 
da valis marTva, axali sagadasaxado 
kodeqsi da saxelmwifo biujeti, biuje-
tis gamWvirvaloba da programuli biu-
jetireba.

•	 ekonomikuri mimoxilva (2010 weli). 
ukanaskneli wlebis ganmavloba-
Si saqarTvelos ekonomikaSi mniS-
vnelovani Zvrebi ganxorcielda, 
ramac faqtobrivad Secvala qveynis 

budget as well as social programs identified 
in the local budgets (i.e. budgets of the target 
municipalities - Ozurgeti, Chokhatauri, La-
godekhi, Sighnaghi and Telavi). The analysis 
identified three important monitoring areas:  

-	 An analysis of the funds allocated by the 
State for social programs over the last two years;

-	 The collection of detailed information on 
each program, such as: the level of funding, tar-
get groups, the volume of assistance, goals, objec-
tives, specific activities, the implementing agency 
and program monitoring results;

-	 A detailed documentary analysis of 
health insurance programs and studying the 
methods of giving someone the status of a ‘so-
cially unprotected person’.

Results of the Documentary and Field Moni-
toring of the Social Programs included in the 
Local Budgets of the Target Municipalities are 
given on page 13. 

After pensions, ‘Social Assistance to House-
holds Below the Poverty Threshold’ is the so-
cial program with the highest budget. In the 
CSRDG study, the methods for identifying 
households below the poverty line (including 
mathematical methods) were reviewed in de-
tail, and the limitations of the evaluation meth-
odology were identified. These could become 
reasons for socially vulnerable households not 
being included in this program. The following 
drawbacks were identified in the methodology 
for identifying households below the poverty 
line: a very low level of transparency in the as-
sessment; a high level of the interviewer bias in 
the overall evaluation, with a very high possi-
bility for subjective assessment and, in the scor-
ing process, an over-estimation of household 
the possessions; etc.  

 
•	 2012 was the year of Parliamentary elections, 

so the voters were able to become familiar 
with the election programs of the political 
parties. Unlike previous elections, several 

political parties did present their election 
programs in 2012. Program experts analysed 
them and ran a comparative analysis. An em-
phasis was placed on social-economic issues, 
in particular: healthcare and social provi-
sion, agriculture, and business environment. 

•	 Budgetary policy in Georgia: problems and 
trends - this study reviews legislative and in-
stitutional limitations in the Georgian budg-
etary system. In particular, the following is-
sues were analysed: 2011 State budget, fiscal 
decentralisation problems, the vagueness of 
the budgetary fund, the burden of State debt 
and debt management, the new Tax Code 
and the State budget, budget transparency 
and program budgeting. 

•	 Economic overview (2010). Over the past 
several years, important changes have taken 
place in the Georgian economy, changing the 
social-economic development route of the 
country and, bringing new challenges, as well 
as risks. Widescale economic reforms started 
in Georgia in 2004, resulting in important 
changes in the country’s economy. The study 
presents a review of the social-economic sit-
uation in Georgia between 2004-2010, focus-
ing on the main direction of social-economic 
development: gross domestic product; in-
flation; direct foreign investments; foreign 
trade; employment; salaries; and Georgia in 
international ratings. 

•	 Analysis of the Georgian 2012 State Budget. 
This study provides a comparative analysis of 
all budgetary parameters in comparison with 
the previous year’s data, as well as offering 
expert evaluations and conclusions.   

Any interested person can access full ver-
sions of the studies on the CSRDG website 
www.csrdg.ge. 
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socialur-eko¬nomikuri ganviTareb-
is veqtori da qveyana axali gamowveveb-
isa da amave dros axali safrTxeebis 
winaSe daayena. saqarTveloSi farTo-
masStabiani ekonomikuri refor¬mebi 
2004 wlidan daiwyo, ramac qvey¬nis 
ekonomikaSi mniSvnelovani cvlilebe-
bi Seitana. kvlevaSi mocemulia 2004-
2010 wlebSi saqarTvelos socialur-
ekonomikuri md¬gomareobis amsaxveli 
mimoxilviTi analizi, ro¬melic kon-
centrirebulia qveynis socialur-
eko¬nomikuri ganviTarebis Ziri-
Tad mimarTulebebze: mTliani Sida 
produqti; inflacia; pirdapiri ucx-
ouri investiciebi; sagareo vaWroba; 
dasaqmeba da xelfasebi; saqarTvelo 
saerTaSoriso reitingebSi.

•	 saqarTvelos 2012 wlis saxelmwifo 
biujetis analizi.  kvleva moicavs 
biujetis yvela parametris Sedar-
ebiT analizs wina wlis maCveneblebT-
an, aseve eqspertul Sefasebebsa da 
daskvnebs.

dainteresebis SemTxvevaSi nebismier 
msurvels SesaZlebloba aqvs gaecnos kv-
levebis srul versias `centris~ vebgver-
dze www.csrdg.ge. 

2012 wels Catarebuli yvela kvleva 
moicavs konkretul daskvnebsa da wina-
dadebebs. zemoT CamoTvlili sakiTxebis 
aqtualizacia kampaniur xasiaTs atareb-
da, rac gulisxmobda sakiTxis irgvliv 
sajaro ganxilvebisaAA da seminarebis mow-
yobas, Sesabamisi saxelmwifo uwyebebi-
sTvis rekomendaciebis SemuSavebas da 
miwodebas, aseve masmediis saSualebebSi 
sakiTxebis farTod gaSuqebis stimu-
lirebas. 

2012 wels centris eqspertebis 
mier sajaro dawesebulebebisTvis 
miwodebuli rekomendaciebis 
50% gaTvaliswinebulia. kerZod: 
daixvewa socialurad daucveli 
mosaxleobis identificirebis 
meqanizmi; Seiqmna antimonopo-
liur regulirebasTan dakavSire-
buli kanonproeqti, romelic par-
lamentSi Sevida gansaxilvelad; 
regionebSi samizne jgufebisTvis 

xelmisawvdomi gaxda informacia 
mimdinare socialur programebze 
da maTTvis bevrad gaiolebulia 
aRniSnuli programebiT gaTval-
iswinebuli momsaxurebiT sarge-
bloba. 

garemos dabinZurebis da gare-
mosdacviTi uflebebis sfero 

	 2012 wels `centri~ aRmosavleT 
partniorobis samoqalaqo forumis 
erovnuli platformis me-3 samuSao jgu-
fis erT-erTi Tanakoordinatori iyo. 
misi organizebiT jgufma moamzada samo-
qmedo gegma, ramdenime proeqti. agreTve 
ganxorcielda warmatebuli advokat-
irebis kampania garemosdacviT kanonmde-
blobaSi Setanili cvlilebebis winaaRm-
deg, romliTac mTavrobas, garkveuli 
Tanxis sanacvlod, biznesoperatorebis 
garemosdacviTi pasuxismgeblobisgan 
ganTavisuflebis SesaZlebloba mieca. 
kerZod, jgufis mier momzadda sapro-
testo werili, romelmac samoqalaqo fo-
rumis erovnuli platformis mxardaWera 
miiRo da misi saxeliT gaegzavna evrokav-
Sirs, saqarTveloSi akreditebul sael-
Coebs, saerTaSoriso organizaciebs. 
daigegma saprotesto aqciebi konkre-
tuli mewarmeebis mimarT, romelTac 
am kanoniT miniWebuli SesaZleblobebi 
gamoiyenes (madneuli da kvarciti). Tum-
ca es aqtivobebi saWiro aRar gaxda - mTav-
robis Secvlis Semdgom garemos dacvis 
axalma ministrma, upirvelesad, swored 
arasamTavrobo organizaciebis es pro-
testi daakmayofila da gauqmda kanonis 
Sesabamisi cvlilebebi.

momxmarebelTa uflebebis dacvis 
sfero

2012 wels programis eqspertebi muSao-
bdnen, erTi mxriv, saqarTvelos kanon-
mdeblobaSi momxmarebelTa uflebebis 
dacvis adekvaturad asaxvis xelSewyobis 
mimarTulebiT, xolo, meore mxriv, mim-
dinareobda momxmarebelTa uflebebis 
darRvevis faqtebis gamovlena da maTze 
reagireba.

All the studies conducted in 2012 provide 
specific conclusions and recommendations. 
Implementing action on the above issues was 
through campaigns, holding public discussions 
and seminars about the issues, the development 
of recommendations and submission to the ap-
propriate State agencies and stimulating wide 
coverage of the issues in the media. 

50% of the recommendations provid-
ed by CSRDG experts to public agen-
cies have been taken into account. In 
particular: the mechanisms for the 
identification of socially unpro-
tected persons have been improved; 
a draft project on anti-monopoly 
regulations has been prepared and 
will be submitted to the Parlia-
ment for the review. Information 
about ongoing social programs has 
become more accessible to target 
groups in the regions and access to 
services provided by these programs 
has become much simpler.   

Environment Pollution and Environmen-
tal Rights

In 2012, CSRDG was one of the co-coor-
dinators of the 3rd work group of the Eastern 
Partnership Civil Forum National Platform. 
Organised by CSRDG, the group prepared an 
action plan and several projects. A successful 
advocacy campaign against amendments to be 
made to the environment protection legislation 
was also carried out. This amendment gave the 
Government an option to exempt business op-
erators from their environmental responsibili-
ties in exchange for certain amounts of money. 
Namely, the group prepared a letter of protest, 
supported by the National Platform of the Civil 
Forum, and, on its behalf, this was sent to the 
EU, accredited embassies in Georgia, and in-
ternational organisations. Protest events were 

planned against specific businessmen (Mad-
neuli and Kvartsiti) that had used this option 
provided by this amendment. However, these 
activities became unnecessary after the change 
of the Government. The new Minister of the 
Environment, after being satisfied that this pro-
test was undertaken by non-governmental or-
ganisations, annulled amendments to the leg-
islation. 

    
Customer Rights Protection 

In 2012, program experts were working both 
on the promotion of adequately expressed cus-
tomer rights in Georgian legislation as well as 
identifying, and responding to, specific cases of 
customer rights violations.

It should be noted that, in 2012, through the 
efforts from CSRDG experts, certain changes 
were made to the decree (issued by the Govern-
ment) on food control and the “Code on Food/
Animal Safety, Veterinary and Plants Protec-
tion”. 

In particular, due to the amendments made 
to the decree, the National Agency for Food 
Safety has the right to inspect a food producer or 
a store without court authorisation (before the 
amendment, this was impossible to do without 
court authorisation). Due to this amendment 
it has become possible for the National Agen-
cy for Food Safety to carry out unannounced 
inspections of a producer or store based on a 
customer complaint (an action - also impossi-
ble previously). However, the complaint should 
be accompanied by a doctor’s statement on the 
effect of the complaint (e.g. food poisoning) on 
the customer or a lab test result on harmfulness 
of a product. 

In addition, the Government considered 
recommendations developed by CSRDG and 
several other civil society organisations relat-
ing to changes that needed to be made to the 
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aRsaniSnavia, rom 2012 wels, `centris~ 
eqspertebis ZalisxmeviT, garkveuli cv-
lilebebi Sevida sursaTis kontrol-
Tan dakavSirebiT miRebul samTavrobo 
dadgenilebaSi da `sursaTis/cxovelis 
sakvebis uvneblobis, veterinariisa da 
mcenareTa dacvis kodeqsSi~.(CarCoSi) 

kerZod, dadgenilebaSi Setanili 
cvlilebebis Sedegad, sursaTis usa-
frTxoebis erovnul saagentos ufleba 
aqvs, sasamarTlos dadgenilebis gareSe 
Seamowmos sursaTis mwarmoebeli an maRa-
zia (cvlilebebis Setanamde zemoxseneb-
uli SeuZlebeli iyo sasamarTlos dadge-
nilebis gareSe). kanonproeqtSi Setanili 
cvlilebebis Sedegad ki SesaZlebeli 
gaxda sursaTis erovnuli saagentos mier 
sursaTis mwarmoebeli an gamyidveli me-
warmis aragegmuri Semowmeba momxmareb-
lis saCivris safuZvelze (rac adre Seu-
Zlebeli iyo). Tumca am saCivars Tan unda 
axldes eqimis cnoba momxmareblis mowam-
vlisa da laboratoriuli daskvna sursa-
Tis mavneobis Sesaxeb. 

garda amisa, mTavrobam gaiTvaliswina 
,,centris” da ramdenime sazogadoebrivi 
organizaciis mier erToblivad SemuSave-
buli rekomendaciebi, romlebic ukavS-
irdeboda `sursaTis/cxovelis sakvebis 
uvneblobis, veterinariisa da mcenareTa 
dacvis” kanonproeqtSi Sesatan cvlile-
bebs. kerZod, moTxovna, rom sursaTis 
uvneblobis saagentos daekisros drou-
li da adekvaturi reagireba momxmare-
belTa sursaTis uvneblobasTan dakav-
Sirebul saCivrebze, rac gulisxmobs 
Sesabamisi maRaziebis an mwarmoeblebis 
Semowmebas. mTavrobam, marTlac, Seitana 
garkveuli cvlilebebi zemoxsenebul 
kanonSi, Tumca cvlilebebis Tanmdevi 
zogierTi moTxovna rTuli Sesasrule-
belia. garda amisa, kodeqsi zedmiwevniT 
icavs mwarmoebelis konfidencialobas, 
riTac arRvevs momxmareblis uflebas, 
miiRos  informacia sursaTis uvneblo-
bis darRvevis SemTxvevebze. ,,centris” 
iniciativiT agrarul sakiTxTa komitet-
Si Catarda mosmenebi informaciis gam-
Wvirvalobis Temaze da sursaTis uvne-
blobis samsaxurma miiRo miTiTeba, Tavi 
Seekavebina ZiriTadi administraciuli 
kodeqsis darRvevisgan da uzrunveleyo 

sazogadoebrivi organizaciebisTvis 
sajaro informaciis xelmisawvdomoba. 
Sedegad centri regularulad iRebda 
xsenebuli uwyebisgan informacias dar-
Rvevebze, laboratoriuli kvlevebis Se-
degebze, dawesebul jarimebze da a.S.    

samwuxarod, 2011 wels mTavrobam par-
lamentSi Seitana kanonebis paketi, rom-
liTac 2012 wels momxmarebelTa ufle-
bebis dacvis kanoni gauqmda. mis nacvlad 
miRebuli `produqtis usafrTxoebisa da 
Tavisufali mimoqcevis kodeqsSi~ momx-
marebelTa uflebebis mxolod nawili 
iqna gaTvaliswinebuli, ris Sedegadac 
momxmarebelTa uflebebi saqarTvelo-
Si seriozulad SeizRuda. xsenebuli 
problemis ganxilvisa da mogvarebis 
mizniT “centris” eqspertebi Sexvdnen 
axlad arCeuli mTavrobis ramdenime 
komitetis xelmZRvanels. Sedegad par-
lamentis evrointegraciis komitetis 
xelmZRvanelobiT daiwyo axali kanonis 
SemuSavebis procesi, romelSic centri” 
aqtiurad iyo CarTuli.

2012 wels ,,centris” eqsperti regu-
larulad monawileobda ,,evraziis Tan-
amSromlobis fondis” mier organizebul 
diskusiebSi, romlebic mieZRvna sursa-
Tis uvneblobis sakanonmdeblo regu-
lirebis sakiTxebs.  

,,centrma” 2012 wels gaagrZela 
momxmarebelTa uflebebis darRve-
vis faqtebis gamovlena, bizneskom-
paniebisgan da sursaTis erovnuli 
saagentosgan Ria werilebiT maTi 
aRmofxvris moTxovna. am saqmi-
anobis Sedegad gamovlenili dar-
Rvevebis 1/3-ze meti gamosworda.

momxmarebelTa uflebebis darRvevis 
faqtebis gamovlenis mizniT kvlav fun-
qcionirebda sursaTis cxeli xazi, rom-
elzec moqalaqeebs SeeZloT TavianTi 
saCivrebis miwodeba. garda amisa, saCivre-
bis gagzavna SesaZlebeli iyo feisbukis 
specialur gverdze da Tematur vebpor-
talze www.momxmarebeli.ge . Semosul 
saCivars amowmebdnen Semdegi scenar-
iT: centris warmomadgeneli sursaTis 
eqspertTan erTad momxmareblis mier 
miTiTebul maRaziaSi yidulobda momx-

draft law on Food/ Animal Food Safety, Vet-
erinary and Plant Protection. Namely, this re-
fers to a request that the National Agency for 
Food Safety be authorised to make a timely and 
adequate response to customers’ complaints 
regarding food safety and inspecting stores or 
producers. The Government did make certain 
amendments to the above law. However, some 
of the requirements resulted from the amend-
ments are difficult to implement. Furthermore, 
the Code protects the confidentiality of the 
producer, thus violating the customer’s right 
to information regarding cases of food safety 
violations. Based on this CSRDG initiative, the 
Committee of Agrarian Issues of the Parliament 
of Georgia held hearings on transparency, and 
the Food Safety Agency was given directives to 
refrain from violating the main Administrative 
Code and to ensure access to public informa-
tion for civil society organisations. As a result, 
CSRDG regularly received information from 
this agency on the violations, lab test results 
and the fines imposed. 

Unfortunately, in 2011, the Government 
submitted a package of laws to the Parliament, 
and as a result, the law on customer protection 
was annulled in 2012. In the ‘Code for Product 
Safety and Free Circulation’, which was adopted 
instead, only some customer rights were con-
sidered. As a result, customer rights in Georgia 
have been seriously restricted. In order to dis-
cuss and resolve this problem, CSRDG experts 
had a meeting with several heads of committees 
from the newly elected authorities. As a result, 
the process of working on a new law started un-
der the leadership of the Parliamentary Com-
mittee on Euro-Integration, and CSRDG was 
actively involved in the process. 

In 2012, a CSRDG expert regularly partici-
pated in discussions organised by the Eurasia 
Partnership Foundation, dedicated to legisla-
tive regulations on food safety. 

In 2012, CSRDG continued highlight-
ing customer rights violations, 
and requesting their elimination by 
sending open letters to the respec-
tive business/companies and the Na-
tional Agency on Food Safety. As a 
result of these activities, more than 
one third of the violations identi-
fied have been corrected. 

To identify customer rights violations, the 
food safety hotline continued operating, where 
citizens could submit their complaints. In ad-
dition, complains could be sent to a special 
Facebook page and to the thematic web-portal 
www.momxmarebeli.ge . The complaints re-
ceived were verified in the following way: an 
expert purchased the product identified by the 
customer in the indicated store. It was then 
tested, based on the nature of the complaint, in 
various accredited laboratories. The inspection 
was carried out both in terms of product safety 
and labelling violations. All results were pub-
lished in articles on the above website and dis-
seminated by the Facebook page. Written infor-
mation on the violations found were sent to the 
producer (in some cases, those were stores, and 
in others, producers) and the National Agency 
for Food Safety. In cases where the producer or 
the store disagreed with results of the inspec-
tion undertaken by CSRDG they were able to 
publish their information on the same website 
to prove otherwise. 

As a result of CSRDG’s activities, about 100 
products were tested in 2012: in 50 products, 
safety regulations had been violated, and label-
ling violations were also revealed for about 20 
products. 10 violations were corrected by a new 
inspection conducted by CSRDG, the National 
Agency for Food Inspection, or through infor-
mation received from the producer and verified 
by CSRDG.   
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mareblis mier miTiTebul produqts, 
romelic mowmdeboda saCivridan gamom-
dinare SerCeuli parametrebis mixed-
viT, sxvadasxva akreditebul labora-
toriaSi. Semowmebebi moicavda rogorc 
produqtis uvneblobisa da xarisxis par-
ametrebs, aseve  etiketirebis normebis 
darRvevebs. yvela miRebuli Sedegi axali 
statiis saxiT qveyndeboda zemoxsenebul 
vebportalze da vrceldeboda feisbukis 
Sesabamis gverdze. gamovlenili dar-
Rvevebis Sesaxeb werilobiTi informa-
cia miewodeboda mewarmes (zogjer es iyo 
gamyidveli maRazia, zogjer ki - mwarmoe-
beli) da sursaTis erovnul saagentos. im 
SemTxvevaSi, Tu mwarmoebeli an maRazia 
ar eTanxmebodnen centris mier Catare-
buli Semowmebis Sedegebs, maT SesaZle-
bloba hqondaT imave vebportalze gamo-
eqveynebinaT sawinaaRmdego mtkicebis 
damadasturebeli informacia. 

	 centris saqmianobis Sedegad 
2012 wels Semowmda 100-mde saxeobis 
produqti: 50 saxeobaSi darRveuli aR-
moCnda  uvneblobis parametrebi, xolo 
20-mde  saxeobaze ki - etiketis moTxovnis 
darRveva. 10 darRveva gamosworda, rac 
dadasturda centris mier xelaxali 
Semowmebisas, sursaTis erovnuli saagen-
tos mier Catarebuli Semowmebisas an me-
warmis mier mowodebuli informaciidan, 
romelic gadamowmda centris mier.

centris saqmianobis  Sedegad gam-
ovlenili da mewarmis mier gamos-
worebuli  darRvevebis zogierTi 
magaliTebi:

1.	maRaziis karebze gakrul re-
klamas  da gasayidad SefuTuli 
Saqris etiketze wonis miTiTeb-
is ararsebobas SecdomaSi Se-
hyavda momxmarebeli. darRveva 
gaSuqda, maRaziasa da Saqris 
mewarmes gaegzavna  werilebi, 
agreTve sursaTis erovnul saa-
gentoSi gaigzavna reagirebis 
Txovna. miTiTebis Semdeg maRa-
ziam moxsna damabneveli rekla-
ma, Saqris mwarmoebelma ki wona 
aRniSna produqtis SefuTvaze;

2.	diabeturi puris etiketze ar iyo 
miTiTebuli Semadgenloba. Cven-
gan gagzavnili werilis pasuxad 
mewarmem Secvala produqtis 
etiketi;

3.	puri TeTri batoni: Semowmda Sps 
,,ifqlis” warmoebuli puri - aR-
moCnda kartofilis daavadeba. 
am informaciis gamoqveynebis 
Semdeg mewarmem moiTxova mas-
Tan erTad erToblivi Sesyidvis 
ganxorcieleba. erToblivi Sesy-
idva ganxorcielda 2012 wlis 22 
agvistos. puri  amjerad sufTa 
iyo;

4.	Tolias vanilisa da Sokoladis 
nayini vaflis WiqaSi: orive Sps 
,,qarTu universalis” mier war-
moebul nayinSi aRmoCnda koli-
formebi. Semdegi Semowmebisas 
(Semowmda nayini plastmasis 
SefuTvaSi da ara vaflis WiqaSi), 
2012 wlis 27 ivliss, produqtis 
mikrobiologiuri maCveneblebi 
normaSi iyo;

5.	puri spirali, e.w. ,,lotkinis” 
puri - Semowmebam purSi karto-
filis daavadeba daadgina. me-
warmis moTxovniT ganxorciel-
da erToblivi Sesyidva. puri 
amjerad sufTa aRmoCnda;

6.	Sebolili skumbria vakuum-

Below are some of the examples of the viola-
tions revealed by CSRDG and corrected by the 
producers:

1.	 The advert placed on the door of 
a store. A package of sugar with-
out the weight mark on it was 
sold there, which was misleading 
the customers. The violation was 
discussed, letters were sent to 
the store owner and sugar pro-
ducer and a request for a response 
was sent to the National Agency 
of Food. After this, the store re-
moved the confusing advert and 
the sugar producer added weigh 
markings on the packaging;

2.	 The label on diabetic bread did 
not state the ingredients. After 

receiving our letter, the produc-
er changed the product label;

3.	 White bread “Batoni” made by Ifkli 
Ltd. was tested, revealing pota-
to disease. After publishing this 
information, the producer re-
quested to purchase the product 
jointly. Joint purchase was done 
on August 22, 2012 and this time the 
bread was uncontaminated;

4.	Va nilla and chocolate ice-cream 
by Tolia in waffle cups: coliforms 
were found in both types of ice-
cream made by Cartu Universal, 
Ltd. For the next inspection (ice-
cream in plastic boxes and not in 
waffle cups were tested) under-
taken on July 27, 2012, the micro-bio-
logical indicators of the product 
corresponded to the established 
norms;

5.	Bread  spiral, so called “Lotkini” 
bread - the test revealed the pres-
ence of potato disease in bread. 
At the producer’s request, a joint 
purchase was done. This time, the 
purchased bread was uncontami-
nated;

6.	 Smoked Mackerel in vacuum pack-
aging - in Nikora chain store we 
purchased smoked fish made by 
Nikora Trade. Contamination with 
Escherichia Coli was revealed. Af-
ter notifying the manufacturer, 
the product was no longer avail-
able in the store for a repeat test. 

7.	 Microbiological contamination 
was found in grounded meat and 
trout fillet purchased in super-
market Smarti. According to the 
information received from the 
Agency, the inspection made by 
them revealed no further viola-
tion.
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SefuTvaSi - SevisyideT Sps 
,,nikora treidis’’ warmoebuli 
Sebolili Tevzi ,,nikoras’’ sa-
firmo maRaziaSi. aRmoCnda 
kolibaqteriebiT dabinZureba. 
mewarmesTan gagzavnili werilis 
Sedeg xelaxali Semowmebisas 
produqts aRar yiddnen;

7.	 ,,smartis” supermarketSi aRmoC-
nda mikrobiologiurad dabi-
nZurebuli farSi da kalmaxis 
file. saagentodan miRebuli in-
formaciis Tanaxmad, maT mier Ca-
tarebuli Semowmebisas darRve-
va aRar gamovlenila;

8.	S.p.s. ,,bokolas” mier warmoebuli 
xorcis blinebi aRmoCnda mikro-
biologiurad dabinZurebuli. 
saagentodan miRebuli infor-
maciis Tanaxmad, maT mier Ca-
tarebuli Semowmebisas darRve-
va aRar gamoavlenila;

9.	sxvadasxva supermarketSi SeZe-
nili gayinuli xinkali, war-
moebuli S.p.s. ,,vake”-sa da S.p.s. 
“nadimi 1”-is mier, aRmoCnda mik-
robiologiurad dabinZurebuli. 
saagentodan miRebuli infor-
maciis Tanaxmad, maT mier Ca-
tarebuli Semowmebisas darRve-
va aRar gamovlenila;

10.	 rusTavelis quCaze gan-
Tavsebul ,,makdonaldsSi’’ SeZe-
nili big-maki aRmoCnda mikro-
biologiurad dabinZurebuli. 
mewarmisgan miRebuli infor-
maciiT, maT mTlianad Seiswavles 
TavianTi restorani darRvevis 
wyaros gamosavlenad. saagentos 
mier ganxorcielebuli Semowme-
bisas darRveva aRar aRmoCnda. 

aRsaniSnavia, rom `centris~ mier Se-
qmnili vebportali www.momxmare-
beli.ge momxmarebelTa didi interesiT 
sargeblobs, radgan mniSvnelvani sagan-
manaTleblo-informaciuli datvirTva 
aqvs. portalze ganTavsebulia infor-
macia  momxmarebelTaTvis aqtualur sx-
vadasxva Temaze, kerZod: rogor airCion 
sasursaTo produqti; rogor moiqcnen, 

Tu naklis mqone produqti SeiZines; ra 
moeTxoveba maRazias; ra moTxovnebi 
aris dawesebuli sursaTisTvis; ra nor-
matiuli aqtebi aregulirebs ama Tu im 
samomxmareblo sferos. garda amisa, 
vebportalis momxmareblebs saSualeba 
aqvT erTmaneTSi gacvalon informacia 
sxvadasxva samomxmareblo sferoSi arse-
bul momsaxurebis xarisxze an usamarT-
lobaze, rasac isini  waawydnen. garda 
amisa, feisbuqis gverdze da telefoniT 
momxmarebelebs SeuZlia kiTxviT an kon-
sultaciis miRebis TxovniT mimarTos 
`centris~ sursaTis eqspert-konsult-
ants da misgan pasuxis miiRos.

centris mier 2012 wels dainerga momx-
arebelTa informirebis kidev erTi sain-
tereso instrumenti e.w ,,quCis prezen-
taciebi”, romlebic sursaTis uvneblobis 
sakiTxebs moicavs. maT atareben Sesabamisi 
profilis studentebi. studentebi das-
venebis dReebSi Tbilisis xalxmraval adg-
ilebSi awyoben gamvlelebisaTvis prezen-
taciebs saxelwodebiT ,,icode, ras Wam”, 
romlis drosac pasuxoben momxareblebis 
SekiTxvebs sxvadaxva produqtis SerCevisa 
Tu Senaxvis Sesaxeb. prezentaciebis dros 
rigdeba broSura ,,davicvaT erTmaneTi 
uxarisxo produqtisagan”. 2012 wels moe-
wyo ori aseTi prezentacia metro axmete-
lis m/t ze da vakis parkSi. prezentaciebma 
didi mowoneba daimsaxura momxmareblebSi 
da gagrZeldeba 2013 welsac.

aRmosavleT partniorobis 
qveynebSi adgilobriv TviT-
mmarTvelobaSi moqalaqeTa 
monawileobis xelSewyoba

8.	 Meat rolls made by Bokola Ltd 
were found to have microbiologi-
cal contamination. Based on the 
information received from the 
Agency, the inspection made by 
them revealed no further viola-
tion;

9.	 Frozen khinkali by Vake Ltd. and 
Nadimi1 Ltd., purchased in various 
supermarkets, revealed microbio-
logical contamination. Accord-
ing to the information received 
from the Agency, the inspection 
made by them no longer revealed 
a violation;

10.	 A Big-Mac purchased in Mc-
Donald’s restaurant in Rustaveli 
Avenue had microbiological con-
tamination. Information received 
from the manufacturer stated 
that they inspected the whole 
restaurant to identify the source 
of contamination. The inspection 
conducted by the Agency no long-
er revealed a violation. 

It should be noted that the web-portal cre-
ated by CSRDG - www.momxmarebeli.ge - is 
regarded by the users as very useful, due to its 
important educational nature and quality of in-
formation. The portal presents information on 
various topics of interest to customers, in par-
ticular: how to select food products; what to do 
if an inadequate product is purchased; what is 
the store required to do in response; what re-
quirements are there for food products; what 
normative acts regulate certain areas of food 
hygiene etc. In addition, web-portal users can 
exchange information about service quality 
or injustice they have encountered in various 
fields. Further, using the Facebook page or the 
phone, customers can send question or requests 
for consultations, and receive feedback from a 
CSRDG consultant. 

Another interesting method of informing 
the customers was introduced by CSRDG in 
2012 - the so called “street presentations”, ad-
dressing food safety issues and conducted by 
students. On holidays, the students hold “Know 
what you are eating” presentations for passers-
by in crowded areas of Tbilisi. During these ses-
sions they answer customer questions about the 
selection and storage of various food products. 
The brochure “Keep each other from low qual-
ity products” is disseminated during the pres-
entations. Two such presentations were held in 
2012 in Akhmeteli Subway area and Vake Park. 
The presentations were appreciated by custom-
ers and will be continued in 2013. 

The Promotion of Citizen Participation in Lo-
cal Self-Government in the Eastern Partnership 
Countries

In 2012, the Centre for Strategic Research 
and Development of Georgia, with financial 
support from the Ministry of Foreign Affairs 
of the Czech Republic, implemented a pro-
ject - ‘The Promotion of Citizen Participation 
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,,saqarTvelos strategiuli kvleveb-
isa da ganviTarebis centrma” 2012 wels, 
CexeTis respublikis sagareo saqmeTa 
saministros finansuri mxardaWeriT, ga-
naxorciela proeqti ,,aRmosavleT part-
niorobis qveynebSi adgilobriv TviTm-
marTvelobaSi moqalaqeTa monawileobis 
xelSewyoba”, romlis mizania aRmosavleT 
partniorobis qveynebSi  adgilobrivi 
demokratiuli institutebis gaZlier-
eba da adgilobrivi TviTmmarTvelo-
bis gadawyvetilebis miRebis procesSi 
moqalaqeTa monawileobis xelSewyoba, 
aRniSnuli qveynebis Sesabamisi kanonm-
deblobebis Semdgomi ganviTarebisa da 
paraqtikuli gamoyenebis mdgomareobis 
gaumjobesebis gziT.

proeqtis farglebSi ganxorcielda 
kvleva da momzadda angariSi, romel-
ic exeba aRmosavleT partniorobis 
qveynebSi arsebul gamowvevebsa da 
saWiroebebs  adgilobrivi mmarTvelo-
bis procesebSi moqalaqeTa monawileo-
bis mimarTulebiT.

kvlevis mizani iyo:
• aRmosavleT partniorobis qveynebSi 

adgilobrivi TviTmmarTvelobis ganx-
orcielebaSi moqalaqeTa monawileo-
bis gamo arsebuli problemebis gam-
ovlena da Sesabamisi rekomendaciebis 
SemuSaveba;

• am qveynebSi adgilobrivi TviTm-
marTvelobis procesebSi moqalaqeTa 
monawileobis saukeTeso gamocdileb-
is gamovlena da kargi magaliTebis aR-
wera.

proeqtSi CarTulma eqspertebma 
gaaanalizes aRmosavleT partnioro-
bis qveynebis Sesabamisi kanonmdebloba 
da misi praqtikuli ganxorcielebis 
mdgomareoba iseT saerTaSoriso do-
kumentebze dayrdnobiT, rogorebicaa: 
,,evropuli qartia adgilobrivi TviT-
mmarTvelobis Sesaxeb”, ,,adgilobrivi 
TviTmmarTvelobis Sesaxeb evropuli 
qartiis damatebiTi protokoli adgilo-
biv xelisuflebaSi monawileobis ufleb-
is Sesaxeb”, ,,adgilobriv doneze inovaci-
isa da kargi mmarTvelobis strategia”, 
,,kodeqsi moqalaqeTa monawileobis 
dadebiTi praqtikebis Sesaxeb”.

specialurad SemuSavebuli kiTx-
varebis meSveobiT gamokiTxuli iyvnen 
aRmosavleT partniorobis qveynebSi 
adgilobrivi TviTmmarTvelobis Tanam-
debobis pirebi da samoqalaqo organi-
zaciebis warmomadgenlebi. aRniSnuli 
kiTxvarebiT Sefasda: 1. moqalaqeTa Tana-
monawileobis Sesaxeb arsebuli kanonm-
debloba da 2. aRmosavleT partniorobis 
qveynebSi adgilobrivi mmarTvelobaSi 
moqalaqeTa monawileobis xarisxi. mopo-
vebuli informaciis analizis safuZv-
elze Sejamda ZiriTadi mignebebi da Se-
muSavda rekomendaciebi.

angariSi - ,,aRmosavleT partnioro-
bis qveynebSi moqalaqeTa monawileoba  
adgilobriv TviTmmarTvelobaSi” - 
momzadda inglisur da rusul enaze.

zemoT aRwerili kvlevis rusuli da 
inglisuri versiebi xelmisawvdomia 
,,centris” vebgverdze  www.csrdg.ge, 
garda amisa, atvirTulia  sazogadoe-
briv organizaciaTa forumis vebgver-
dze sajaro mmarTvelobis reformis qve-
jgufis resursebSi (ix. bmuli http://www.
eap-csf.eu/en/working-groups/wg1-democra-
cy-human-rights/resources/citizens-participa-
tion-in-local-self-governance-in-the-eastern-
partnership-countries/). 

angariSis momzadebaSi monawileobda 
sazogadoebriv organizaciaTa forumis 
sajaro mmarTvelobis reformis qvejgu-
fis 6 wevri organizacia, esenia: ,,ekono-
mikuri iniciativebis mxardaWeris cen-
tri” (azerbaijani); ,,TemTa finansur 
oficerTa asociacia” (somxeTi); ,,fondi 
kreativis centri” (ukraina); ,,urbanu-
li ganviTarebis instituti” (moldo-
va); ,,lev safiehas fondi” (belorusi); 
,,saqarTvelos strategiuli kvlevebisa 
da ganviTarebis centri” (saqarTvelo).

2012 wlis noemberSi ,,centri” 
monawileobda aRmosavleT partniorobis 
qveynebis sazogadoebriv organizaciaTa 
forumis me-4 SexvedraSi, romlis sesieb-
is msvlelobaSi wardgenili da ganxilu-
li iyo sajaro mmarTvelobis reformis 
qvejgufis 6 wevri organizaciis mier aR-
mosavleT partniorobis qveynebSi adg-
ilobriv TviTmmarTvelobaSi moqalaqeTa 
monawileobis xelSewyobis mimarTulebiT 
SemuSavebuli rekomendaciebi.  

in the Local Self-Government in the Eastern 
Partnership States’, aimed at strengthening the 
local democratic institutions and ensuring citi-
zen participation in the local decision making 
processes in the Eastern Partnership states, by 
further developing the respective legislation in 
participating countries and improving the situ-
ation about their practical usage.

A study was carried out by the project, and 
a report was prepared, concerning the existing 
challenges and needs in the area of citizen par-
ticipation in the decision making processes in 
the Eastern Partnership States.

The goals of the study were to: 

•	 Reveal the problems in citizens participation 
in the local self-governance processes of 
the Eastern Partnership States, and to de-
velop appropriate recommendations; 

•	 Identify best practices in citizens’ partici-
pation in the local self-governance pro-
cesses in these countries and present suc-
cessful case studies.

The experts involved in the project analysed 
relevant legislation in the Eastern Partnership 
States, and the existing situation with respect 
to their practical implementation. The follow-
ing international documents were used: The 
European Charter of Local Self-Governments; 
Additional Protocol to the European Charter 
of Local Self-Government on the Right to Par-
ticipate in the Affairs of a Local Authority; The 
Strategy for Innovation and Good Governance 
at Local Level; The Code for Good Practice for 
Civil Participation. 

Using specially designed questionnaires, of-
ficials of local government and representatives 
of civil society organisations in the Eastern 
Partnership States were surveyed. The follow-
ing issues were evaluated: 1. existing legislation 
with respect to the citizens’ participation, and 2. 

the level of civil participation in the local self-
governance in the Eastern Partnership States. 
The main findings and recommendations were 
developed based on the results of the collected 
information. 

A report - Citizens Participation in the Lo-
cal Self-Governance in the Eastern Partner-
ship States - was prepared in English and in 
Russian. 

The Russian and English versions of the 
study report are available on the CSRDG web-
site www.csrdg.ge, and it was also uploaded 
to the website of the Forum of Civil Society 
Organisations, in the Resources of the Public 
Governance Reform sub-section (see the link: 
http://www.eap-csf.eu/en/working-groups/
wg1-democracy-human-rights/resources/cit-
izens-participation-in-local-self-governance-
in-the-eastern-partnership-countries/). 

Six organisations of the CSF Public Adminis-
tration Reform sub-working group (PAR SWG) 
participated in the report preparation. These 
were: The Center for Support for Economic 
Initiatives (Azerbaijan); Communities Finance 
Officers Association NGO (Armenia); Foun-
dation CCC Creative Centre (Ukraine); Insti-
tute for Urban Development (Moldova); Lev 
Sapieha Foundation (Byelorussia); Centre for 
Strategic Research and Development of Geor-
gia (Georgia).

In November 2012, CSRDG participated in 
the 4th meeting of the Forum of Civil Society 
Organisations of the Eastern Partnership States, 
where the recommendations developed by six 
member organisations of the Public Govern-
ance Reform sub-section for the Promotion of 
Citizens Participation in the Local Governance 
of the Eastern Partnership States were present-
ed and discussed. 
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programa _ korporaciuli 
socialuri 

pasuxismgeblobis 
ganviTarebis xelSewyoba

programis mizania saqarTveloSi 
korporaciuli socialuri pasuxismge-

blobis danergvisa da ganviTarebis 
xelSewyoba.

 
programis miznis misaRwevad SemuSave-

buli strategia iTvaliswinebs:
erTi mxriv, msxvil bizneskompaniebTan 

muSaobas, kerZod, socialuri pasuxismge-
blobis arsis, ganxorcielebis formebisa 
da instrumentebis Sesaxeb maTi cnobier-
ebis amaRlebas, am sakiTxebze konkretu-
li eqspertizis xelmisawvdomobis gaad-
vilebas da socialuri pasuxismgeblobis 
ideis popularizacias.

meore mxriv, sazogadoebis sxvadasxva 
seqtoris (sazogadoebrivi organizacie-
bi, media da saxelmwifo struqturebi) 
cnobierebis amaRlebas korporaciul 
socialur pasuxismgeblobaze, qveynis 
ganviTarebisTvis misi mniSvnelobis war-
moCenas, dainteresebul mxareTa Soris 
dialogis warmarTvis xelSewyobas da am 
gziT korporaciuli socialuri pasux-
ismgeblobis ganviTarebisTvis xelSemw-
yobi garemos Camoyalibebas.

korporaciuli socialuri pasuxismge-
blobis xelSemwyobi saxelmwifo poli-
tika 

 
programis erT-erT mniSvnelovan mima-

rTulebas warmoadgens korporaciuli 
socialuri pasuxismgeblobis ganviTare-
bisken mimarTuli saxelmwifo poli-
tikis SemuSavebis xelSewyoba. 2011 wels 
`centris~ eqspertma daasrula muSaoba 
saqarTvelos mTavrobisTvis korpo-
raciuli socialuri pasuxismgeblo-
bis xelSemwyobi saxelmwifo politikis 
Sesaxeb rekomendaciebis saboloo doku-
mentis momzadebaze. aRniSnuli rekomen-
daciebis saboloo versia momzadda  sxva-
dasxva seqtorTan – bizneskompaniebTan, 
samoqalaqo organizaciebTan, akademiuri 

wreebis warmomamdgenlebTan konsulta-
ciebis Sedegad. Aamdenad, am rekomenda-
ciebSi Sejerebulia mravali dainterese-
buli mxaris mosazrebebi. 

momzadebuli analitikuri kvle-
va 2012 wels gamoica calke wignad 
,,korporaciuli socialuri pasux-
ismgebloba da sajaro seqtoris 
roli (analitikuri mimoxilva 
da rekomendaciebi saqarTvelos 
mTavrobas)”.   

naSromis mizania warmoaCinos korpo-
raciuli socialuri pasuxismgeblobis 
mniSvneloba da misi danergvis Sedegebi 
Cveni qveynis ganviTarebisaTvis; saer-
TaSoriso gamocdilebaze dayrdnobiT 
gaaanalizos mTavrobis roli da SesaZlo 
funqciebi socialuri pasuxismgeblo-
bis ganviTarebaSi; agreTve saqarTve-
los konteqstis, Cveni problemebisa da 
ganviTarebis miznebis gaTvaliswine-
biT saqarTvelos xelisuflebas miawo-
dos rekomendaciebi korporaciuli so-
cialuri pasuxismgeblobis xelSemwyobi 
politikisa da strategiis SemuSavebisa 
da ganxorcielebis Taobaze.

naSromi efuZneba am sakiTxze arse-
bul samecniero literaturas, praqti-
kuli kvlevebisa Tu gamokiTxvebis Se-
degebs, sxvadasxva qveynis Sesabamisi 
saxelmwifo politikis amsaxvel do-
kumentebs, agreTve korporaciuli so-
cialuri pasuxismgeblobis sakiTxebze 
saqarTveloSi Catarebuli sociologi-
uri kvlevebis monacemebs.

naSroms erTvis rekomendaciebi 
saqarTvelos mTavrobisaTvis im Ziri-
Tadi mimarTulebebisa da konkretuli 
iniciativebis Sesaxeb, romlebic xels 
Seuwyobs saqarTveloSi korporaciuli 
socialuri pasuxismgeblobis Semdgom 
danergvasa da ganviTarebas.

korporaciuli socialuri pasuxismge-
blobis koncefciis popularizacia

2012 wlis aprilSi ,,centrma” moawyo 
dainteresebul mxareTa forumi -,,kor-
poraciuli socialuri pasuxismgebloba 

PROGRAM - PROMOTION OF THE 
DEVELOPMENT OF CORPORATE 
SOCIAL RESPONSIBILITY

The goal of the program is to promote the intro-
duction and development of corporate social 
responsibility in Georgia. 

 
The strategy developed to achieve the pro-

gram goal involves the following:
•	 work with large business companies, spe-

cifically, to raise their awareness on the 
concept, implementation forms and in-
struments of social responsibility, easing 
accessibility of specific expertise on these 
issues, and popularisation of the idea of 
social responsibility. 

•	 raising awareness of various sectors of the 
society (civil society organisations, the me-
dia, and State agencies) on corporate social 
responsibility, emphasising its importance 
for the country’s development, assistance in 
dialogue between the stakeholders, and, by 
all of these means, the promotion of a fa-
vourable environment for the development 
of corporate social responsibility. 

State Policy for the Promotion of Corpo-
rate Social Responsibility

One of the important aspects of the pro-
gram was to help develop State policy on the 
development of corporate social responsibility. 
In 2011, a CSRDG expert finished work on the 
final recommendations to the Government of 
Georgia on the State policy for the promotion 
of corporate social responsibility.  The final ver-
sion of these recommendations was prepared 
in consultation with various sectors - business 
companies, civil society organisations and rep-
resentatives of academic institutions. Thus, the 
document combines the opinions of multiple 
stakeholders. 

In 2012, this analytical study was 
published as a book - Corporate So-
cial Responsibility and the Role of 
the Public Sector (Analytical Over-
view and Recommendations to the 
Government of Georgia).

The objective of the book is to show the im-
portance of corporate social responsibility and 
relevance of its implementation for the devel-
opment of our country (based on international 
experience), an analysis the Government role 
and possible functions in the development of 
social responsibility. The book also considers 
the Georgian context, our problems and devel-
opment goals, provides recommendations to 
the Government of Georgia on the elaboration 
and implementation of policies and strategies 
to promote corporate social responsibility. 

The book is based on scientific literature in 
this field, practical research, results of surveys, 
documents describing respective State policies 
in various countries, as well as data from the so-
ciological study conducted in Georgia on cor-
porate social responsibility. 

The book includes recommendations to the 
Government of Georgia on the main direction 
of policy and specific initiatives which will fur-
ther assist the introduction and development of 
corporate social responsibility in Georgia. 

Popularisation of the Concept of Corporate So-
cial Responsibility

In April 2012, CSRDG organised a stake-
holder forum - Corporate Social Responsibility 
and the Role of the Public Sector. 

The objective of the forum was to show the 
relevance of developing corporate social re-
sponsibility in Georgia, demonstrate the im-
portance of respective State policies promoting 
it, and the engagement of the public sector,  as 
well as starting a dialogue on these issues.
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da sajaro seqtoris roli”.
forumis mizani gaxldaT saqarTvelo-

Si korporaciuli socialuri pasuxismge-
blobis ganviTarebis mniSvnelobis war-
moCena, agreTve Sesabamisi xelSemwyobi 
saxelmwifo politikisa da sajaro seq-
toris CarTulobis mniSvnelobis demon-
strireba da dialogis dawyeba am sakiTx-
ebze.

forumSi monawileobdnen sxvadasxva 
seqtorTa –  bizneskompaniebis, saer-
TaSoriso da samoqalaqo organizaciebis, 
xelisuflebis -warmomadgenlebi, aseve 
saerTaSoriso da adgilobrivi eqsperte-
bi.

forumis msvlelobaSi saubari iyo Sem-
deg sakiTxebze:
•	 korporaciuli socialuri pasux-

ismgebloba da qveynis ganviTarebi-
saTvis misi mniSvneloba;

•	 korporaciuli socialuri pasux-
ismgeblobis ganviTarebis dadebiTi 
Sedegebi;

•	 saqarTveloSi korporaciuli so-
cialuri pasuxismgeblobis ganviTare-
bis perspeqtivebi da xelis SemSleli 
faqtorebi;

•	 saqarTveloSi korporaciuli so-
cialuri pasuxismgeblobis xelSemw-
yobi saxelmwifo politikis SesaZlo 
mimarTulebebi da mTavrobis roli.

forumze sityviT gamovidnen da 
prezentaciebi warmoadgines: qarTuli da 
saerTaSoriso bizneskompaniebis, diplo-
matiuri korpusis, saqarTvelos parla-
mentis warmomadgenlebma, aseve adgilo-
brivma  da saerTaSoriso eqspertebma.

farTo sazogadoebaSi korporaciuli 
socialuri pasuxismgeblobis koncefci-
is popularizaciis mizniT, `centris~ 
mier momzadda da wamyvan gazeTebSi gamo-
qveynda statiebis cikli korporaciul 
socialur pasuxismgeblobaze, amave Te-
mas mieZRvna ramdenime radio gadacemac.

aRmosavleT evropis gamocdilebis 
gaziareba korporaciul socialur 
pasuxismgeblobaSi

,,centri” monawileobda proeqtSi ,,aR-
mosavleT evropis gamocdilebis gazi-
areba socialur mewarmeobasa da korpo-
raciul socialur pasuxismgeblobaSi”, 
fondi ,,Ria sazogadoeba – saqarTvelo”-
s dafinansebiT.

proeqtSi monawiloebdnen: evraziis 
TanamSromlobis fondi, britaneTis sab-
Wo, qarTul-amerikuli universiteti, 
samoqalaqo sazogadoebis instituti da 
saqarTvelos strategiuli kvlevebisa 
da ganviTarebis centri. 

pirvel etapze qarTuli organiza-
ciebis warmomadgenlebi Cavidnen Cex-
eTsa da slovakeTSi socialur pasux-

Representatives of various sectors participat-
ed in the forum, including business companies, 
international and civil society organisations, 
Government representatives, and international 
and local experts. 

During the forum, the following issues were 
addressed: 

•	 Corporate social responsibility and its im-
portance for the development of the country; 

•	 Positive outcomes from the development of 
corporate social responsibility;

•	 The potential of, and factors impeding, the 
development of corporate social responsibil-
ity in Georgia; 

•	 The possible direction of State policy to pro-
mote corporate social responsibility in Geor-
gia, and the role of the Government in its 
development.

Representatives of Georgian and interna-
tional business companies, diplomatic corpus, 
the Parliament of Georgia, as well as local and 
international experts made speeches and pres-
entations at the forum. 

To popularize corporate social responsibility 
among the wider public, CSRDG prepared a se-
ries of articles on corporate social responsibility 
and published them in the leading newspapers. 
Several radio programs were also dedicated to 
this topic.  

Sharing the Experience of the Eastern Europe 
in Corporate Social Responsibility

CSRDG participated in the project ‘Sharing 
the Eastern European Experience in Social En-
terprise and Corporate Social Responsibility’, 
which was funded by Open Society - Georgia. 

The following organisations participated in 
the project: Eurasia Partnership Foundation; 
The British Council; Georgian-American Uni-
versity; Civil Society Institute, and Centre for 
Strategic Research and Development of Geor-
gia. 

Firstly, representatives of Georgian organisa-
tions visited the Czech Republic and Slovakia 
to share experiences in social responsibility 
and social enterprise issues. Secondly, Slovak 
experts visited Georgia in order to meet repre-
sentatives of local non-governmental organi-
sations and business companies, to share with 
them their experiences, and work more closely 
with the project partner organisations. The in-
vited guests were experts from a Slovak Foun-
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ismgeblobasa da socialur mewarmeobaze 
gamocdilebis gaziarebis mizniT, xolo 
meore etapze – slovaki eqspertebi es-
tumrnen saqarTvelos, raTa adgilze 
Sexvedrodnen qarTul arasamTavrobo 
organizaciebsa da bizneskompaniebis 
warmomadgenlebs, gaeziarebinaT maTTvis 
sakuTari gamocdileba, agreTve ufro in-
tensiurad emuSavaT proeqtis monawile 
organizaciebTan. mowveuli stumrebi 
gaxldnen eqspertebi slovakeTis fon-
didan – ,,pontisi”, romlebic warmatebiT 
muSaoben korporaciul filantropiaze, 
korporaciul moxaliseobasa da korpo-
raciul socialur pasuxismgeblobaze. 

erTkviriani vizitis farglebSi moe-
wyo:

•	 seminari – ,,korporaciuli moxali-
seoba da korporaciuli filantropia 
– slovakeTis gamocdileba”.  seminars 
eswrebodnen sakiTxiT dainteresebu-
li sazogadoebrivi organizaciebi;

•	 Sexvedra ,,amerikis savaWro pala-
tis” korporaciuli socialuri 
pasuxismgeblobis axlad daarsebuli 
komitetis wevrebTan;

•	 samuSao Sexvedra gaeros ,,global-
uri SeTanxmebis”  regionuli qselis 
(Global Compact) sameTvalyure sabWos 
wevrebTan;

•	 sakonsultacio Sexvedrebi social-
uri pasuxismgeblobis da socialuri 
mewarmeobis mimarTulebiT momuSave 
centris TanamSromlebTan da proeq-
tis monawile organizaciebTan.

korporaciuli socialuri pasuxismge-
blobis  swavlebis danergvis xelSew-
yoba saqarTvelos umaRles saswavleb-
lebSi

eqspertebis mier Catarebulma kv-
levebma da sadiskusio Sexvedrebze 
gamoTqmulma mosazrebebma aCvena, rom 
saqarTveloSi socialuri pasuxismge-
blobis ganviTarebis erT-erTi Semafer-
xebeli faqtoria socialuri proeqtebis 
ganxorcielebis meTodebisa da midgome-

bis Sesaxeb codnisa da kompetenciis nak-
leboba. aRniSnuli problemis mogvarebis 
qmediTi saSualebaa biznesskolebis sa-
ganmanaTleblo programebSi korporaci-
uli socialuri pasuxismgeblobis sagnis 
CarTva. am gziT axali Taobis menejerebi 
daeuflebian sabaziso unar-Cvevebs da mi-
iReben codnas korporaciuli socialuri 
pasuxismgeblobis sferoSi. Sedegad, sak-
iTxSi garkveuli adamianebi mzad iqnebian 
danergon socialuri pasuxismgeblobis 
midgomebi da faseulobebi im bizneskom-
paniebSi, romlebSic daiwyeben muSaobas. 
yovelive amis gaTvaliswinebiT, `centrs~ 
mniSvnelovnad miaCnia saqarTvelos bi-
znesuniversitetebis programebSi kor-
poraciuli socialuri pasuxismgeblo-
bis sagnis CarTva. garkveuli nabijebi am 
mimarTulebiT ukve gadaidga. 

kavkasiis biznesskolis mier 
gamoTqmuli interesis safuZv-
elze, ̀ centris~ eqspertma 2011 wels 
moamzada saleqcio kursi korpo-
raciul socialur pasuxismgeblo-
bis Sesaxeb da Caatara leqciebis 
pirveli sacdeli kursi. 2012 wels 
aRniSnuli kursi gaxda savalde-
bulo kavkasiis biznesskolis bi-
znesadministrirebis fakultetis 
yvela studentisaTvis. 

kursis mizania warmodgena Seuqmnas 
studentebs korporaciuli social-
uri pasuxismgeblobis raobis, Ziri-
Tadi principebisa da komponentebis, 
misi Camoyalibebis istoriisa da wina 
pirobebis Sesaxeb; am sferoSi arsebuli 
saerTaSoriso gamocdilebis, tenden-
ciebisa da adgilobrivi konteqstis 
Sesaxeb, agreTve konkretuli kompaniebi-
saTvis korporaciuli socialuri pasux-
ismgeblobis danergvis mniSvnelobisa da 
dadebiTi Sedegebis Sesaxeb; kursi miz-
nad isaxavs agerTve gaacnos studentebs 
korporaciuli socialuri pasuxismge-
blobis maregulirebeli instrumentebi, 
konkretuli bizne kompaniiis saqmianoba-
Si korporaciuli socialuri pasux-
ismgeblobis standartebis danergvisa 

dation - “Pontis”, which is successfully working 
on corporate philanthropy, corporate volun-
teering and corporate social responsibility. 

The following events were held during a 
week long visit: 

•	 Seminar - Corporate Volunteering and Cor-
porate Philanthropy – The Slovak Experi-
ence. The seminar was attended by organisa-
tions interested in the issue; 

•	 Meeting with members of the newly estab-
lished committee in American Chamber of 
Commerce on corporate social responsibil-
ity;

•	 A workshop with members of the superviso-
ry board of the UN Global Compact regional 
network; 

•	 Consultation meetings with CSRDG experts 
working in social responsibility and social 
enterprise and project partner organisations.

Support for Teaching Corporate Social Re-
sponsibility in Georgian Universities

The studies conducted by the experts and the 
opinions expressed in discussions showed that 
one of the factors impeding the development 
of corporate social responsibility in Georgia is 
the lack of knowledge and competences in the 
methods and approaches for implementing so-
cial projects. An effective way to solve this is to 
include corporate social responsibility in the 
curricula of Georgian Business Schools. In this 
way, new generations of managers will gain ba-
sic skills and knowledge in the area of corporate 
social responsibility. As a result, those aware of 
the issue will be ready to introduce corporate 
social responsibility approaches and values in 
business companies employing them in the fu-
ture. Considering all of this, CSRDG sees it as 
important to include corporate social respon-

sibility as a class in Georgian Business Schools. 
Certain steps have already been taken in this 
regard. 

Based on the interest expressed 
by the Caucasus Business School, in 
2011, a CSRDG expert prepared a series 
of lectures on corporate social re-
sponsibility and ran the first pilot 
course. In 2012, the course became 
mandatory for all students of busi-
ness administration department in 
Caucasus School of Business. 

The goal of the course is to give the students 
an understanding on the issue of corporate so-
cial responsibility, its main principles and com-
ponents, the history and preconditions for its 
creation, international experience in this area, 
its trends and local contexts, as well as on the 
importance of introducing corporate social re-
sponsibility to specific business companies and 
its positive results. The course is also designed 
to introduce the students to the instruments 
regulating corporate social responsibility, the 
mechanisms for introducing corporate social 
responsibility standards in the activities of spe-
cific business companies, their implementation, 
transparency and reporting issues. 

At the request from Caucasus School of Busi-
ness, these classes will be continued in 2013.   

Preparation and Publication of the Geor-
gian Handbook on Corporate Social Respon-
sibility. 

In 2012, the Centre for Strategic Research 
and Development of Georgia published the 
‘Corporate Social Responsibility Handbook’.  

The handbook addresses various issues of 
corporate social responsibility. It provides a 
general overview of the concepts, terminology, 
scientific theories, main regulatory instruments 
and international experience in this area, as 
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da ganxorcielebis, gamWvirvalobisa da 
angariSgebis  meqanizmebi.

kavkasiis biznesskolis Txovnis safuZ-
velze aRniSnuli sagnis swavleba 2013 
welsac gagrZeldeba.

korporaciuli socialuri pasuxismge-
blobis qarTulenovani saxelmZRvane-
los SemuSaveba da gamocema.

2012 wels ,,saqarTvelos startegiuli 
kvlevebisa da ganviTarebis centrma” ga-
mosca ,,korporaciuli socialuri pasux-
ismgeblobis saxelmZRvanelo”.

saxelmZRvaneloSi ganxilulia korpo-
raciul socialur pasuxismgeblobasTan 
dakavSirebuli sxvadasxva sakiTxi. igi 
moicavs rogorc koncefciebis, termineb-
is, samecniero Teoriebis, regulirebis 
ZiriTadi instrumentebisa da am sferoSi 
arsebuli saerTaSoriso gamocdilebis 
zogad mimoxilvas, ise korporaciuli 
socialuri pasuxismgeblobis calkeu-
li Temebisa da komponentebis ufro 
dawvrilebiT ganxilvas, maTi danergvisa 
da ganxorcielebis meqanizmebis aRweras 
kompaniis saqmianobaSi. 

saxelmZRvanelo efuZneba social-
uri pasuxismgeblobis sakiTxze arsebul 
samecniero literaturas. igi iTval-
iswinebs saqarTvelos socialur-poli-
tikur, ekonomikur da samarTlebriv 
garemos, agreTve qarTul kompaniaTa 
gamocdilebas am sferoSi.

wigni warmoadgens saswavlo saxelmZ-
Rvanelos saqarTvelos umaRlesi sas-
wavleblebis biznesfakultetebis stu-
dentebisa da profesorebisaTvis. igi 
daexmareba aseve qarTul bizneskom-
paniebs sakuTari socialuri pasux-
ismgeblobis ganviTarebaSi, amasTan, 
sxvadasxva samoqalaqo Tu saeqsperto 
organizaciebs, romlebic saqarTveloSi 
korporaciuli socialuri pasuxismge-
blobis xelSewyobas isaxaven miznad. 

saxelmZRvanelo daegzavnaT qarTul 
universitetebs, biznes ompaniebs da sak-
iTxiT dainteresebul organizaciebs.

1danarTi							              ANNEX
2012 wlis proeqtebi

•	 aRmosavleT partniorobis qveyneb-
Si adgilobriv TviTmmarTvelobaSi 
moqalaqeTa monawileobis xelSew-
yoba (2012 w.) 
/CexeTis respublikis sagareo saqmeTa 
saministro/

• gamWvirvale adgilobrivi xelisu-
fleba xalxis samsaxurSi (2012 w.)
/amerikis SeerTebuli Statebis 
ganviTarebis saagentos progra-
ma „demokratiuli mmarTveloba 
saqarTveloSi“/ 

•	 momxmarebeli akontrolebs sasur-
saTo produqcias (2011-2012 w.w.)
/evraziis TanamSromlobis fondi/

•	 saqarTveloSi sursaTis uvneblo-
bis reformaSi samoqalaqo sazoga-
doebis monawileobis xelSewyoba 
(2012-2014 w.w.)
 /evraziis TanamSromlobis fondi/

•	 icode romeli sursaTia uvnebeli 
(2012-2013 w.w.)
/fondi “Ria sazogadoeba – saqarTvelo”/

• aqtiuri momxmarebeli sakuTari 
uflebebis dasacavad (2012 w.)
/fondi “Ria sazogadoeba – saqarTve-
lo”/

•	 korporaciuli socialuri pasux-
ismgeblobis  swavlebis danergvis 
xelSewyoba saqarTvelos umaRles 
saswavleblebSi - korporaciuli so-
cialuri pasuxismgeblobis saxelmZ-
Rvanelos gamocema (2011-2012 w.w.)
/fridrix ebertis fondi/

•	 korporaciuli socialuri pasux-
ismgebloba da mTavrobis roli mis 
ganviTarebaSi (2011-2012 w.w.)
/fridrix ebertis fondi/

•	 socialuri mewarmeoba - axali 
gamowveva  sazogadoebrivi organi-
zaciebisaTvis (2011-2012 w.w.) 
/fondi ”Ria sazogadoeba-saqarTve-
lo”/

•	 aRmosavleT evropis gamocdilebis 
gaziareba socialur mewarmeobasa 
da korporaciul socialur pasux-
ismgeblobaSi (2011-2012 w.w.) 
/fondi “Ria sazogadoeba – saqarTve-
lo”/

•     studentebi socialuri mewarmeobis 
mxardasaWerad (2012 w.)
/ britaneTis sabWo/

• Zlieri regionuli sazogadoebrivi 
organizaciebi samoqalaqo ganvi-
TarebisaTvis (2012 w.)
/fondi “Ria sazogadoeba – saqarTve-
lo”/

•	 centris samwliani programa (2011-
2013 ww.)
/eklesiis ganviTarebis saagento/

Projects implemented in 2012

•	 Promotion of Citizens Participation in Lo-
cal Self-Governance in the Eastern Partner-
ship Countries (2012) 
/ Czech Ministry of Foreign Affairs /

•	 Transparent L ocal G overnment in Public 
Service (2012)
/USAID program “Democratic Governance 
in Georgia”/

•	 Consumers Control Food Products (2011-
2012) 
/Eurasia Partnership Foundation/

•	 Promoting C ivil S ociety E ngagement in 
Food Safety Reform in Georgia (2012-2014)
/Eurasia Partnership Foundation/

•	 Be Aware of the Safe Products (2012-2013)
/Open Society Foundation – Georgia/

•	 Engaged Consumers for the Protection of  
Their Rights (2012)
/Open Society Foundation – Georgia/

•	 Including CSR and related issues in educa-
tion programs and university curriculums – 
Publication of the CSR manual (2011-2012) 
/Friedrich Ebert Stiftung (FES)/

•	 Corporate social responsibility and the 
role of government in its promotion (2011-
2012)
/Friedrich Ebert Stiftung (FES)/

•	 Social E ntrepreneurship – N ew C hallenge 
for NGOs (2011-2012 ) 
/Open Society Foundation – Georgia/

•	 Sharing of Eastern European Experience on 
promotion of Corporate Social Responsi-
bility and Social Entrepreneurship (2011-
2012 )
/Open Society Foundation – Georgia/

•	 Students for Social Changes (2012)
/British Council/

•	 Strong R egional CSO s for C ivic D evelop-
ment  (2012)
/Open Society Foundation – Georgia/

•	 Three years program of the Center (2011 – 
2013)
 /Church Development Service (EED)/ 

well as a more detailed description of separate 
topics and components of corporate social re-
sponsibility, descriptions of the mechanisms for 
their introduction and implementation in the 
company activities.    

The handbook is based on scientific litera-
ture on corporate social responsibility. It also 
considers socio-political, economic and legisla-
tive environments in Georgia, and the experi-
ence of Georgian companies in this area. 

The handbook is a textbook for business de-
partment students and Professors at Georgian 
Universities. It will also help business compa-
nies in the development of their social respon-
sibility and, at the same time, assist various civil 
society or think-tank organisations which are 
interested in the promotion of corporate social 
responsibility in Georgia. 

The handbook was also sent to Georgian 
Universities, business companies and organisa-
tions interested in the issue.   
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2 danarTi							              ANNEX 3danarTi							              ANNEX

donorebi da partniorebi 

• 	 oqsfam-novibi;
• 	 eklesiis ganviTarebis saagento;
• 	 fridrix ebertis fondi;
• 	 evrokavSiris warmomadgenloba 

saqarTveloSi;
• 	 evropis samezoblo politikis inicia-

tiva;
• 	 “MWH” konsorciumi;
• 	 aprodev (APRODEV);
• 	 fondi `Ria sazogadoeba _ saqarTve-

lo~;
• 	 birmingemis universiteti;
• 	 saqarTvelos gaeros asociacia;
• 	 cvlilebisa da konfliqtis marTvis 

centri `partniorebi – saqarTvelo~;
• 	 samoqalaqo sazogadoebis instituti;
• 	 kavkasiis instituti mSvidobis, 

demokratiisa da ganviTarebisaTvis;
• 	 saqarTvelos samoqalaqo ganviTare-

bis asociacia (q. lagodexi);
• 	 saqarTvelos demokratiuli ganvi-

Tarebis kavSiri (q. ozurgeTi);
• 	 saqarTvelos strategiuli kvlevebis 

da ganviTarebis centris Telavis 
biuro (q.Telavi);

• 	 axalgazrda ekonomistTa asociacia;
• 	 konsultaciisa da treningis centri;
• 	 asociacia ”elkana”;
• 	 gaeros ganviTarebis programa;
• 	 saxalxo universitetTa germanuli 

asociaciis saqarTvelos filiali, 
Tbilisis proeqtTa biuro;

• 	 konfliqtebisa da molaparakebaTa 
saerTaSoriso centri;

• 	 globaluri iniciativa fqsiqiatria-
Si; 

• 	 kavkasiis arasamTavrobo organiza-
ciaTa qseli;

• 	 britaneTis sabWo;
• 	 evraziis TanamSromlobis fondi;
• 	 CexeTis respublikis sagareo saqmeTa 

saministro;
• 	 norvegiis ltolvilTa sabWo;
• 	 saqvelmoqmedo humanitaruli centri 

afxazeTi;
• 	 ”gaeros globaluri SeTanxmeba” 

saqarTveloSi.

Donors and partnes

O• 	 XFAM - NOVIB;
• 	 Church Development Service – EED;
• 	 Friedrich Ebert Stiftung (FES);
• 	 Delegation of the European Union to Geor-

gia;
• 	 European Neighborhood policy initiative;
• 	 MWH Consortium;
• 	 APRODEV;
• 	 Open Society – Georgia Foundation;
• 	 Birmingham University;
• 	 United Nations Organization of Georgia;
• 	 Center for Change and Conflict Management 

“Partners-Georgia”;
• 	 Civil Society Institute;
• 	 Caucasian Institute for Peace, Democracy 

and Development;
• 	 Civil Development Association of Georgia 

(Lagodekhi);
• 	 Union for Democratic Development of Geor-

gia (Ozurgeti);
• 	 Telavi bureau nof the Centre for Strategic Re-

searcha and Development of Georgia (Telavi);  
• 	 Young Economists Association of Georgia;
• 	 Center for Training and Consultancy;
• 	 Association “ELKANA”;
• 	 United Nations Development Program 

(UNDP);
• 	 DVV International;
• 	 International Centre for Conflict and Nego-

tiation;
• 	 Global Initiative in Psychiatry;
• 	 Caucasus Environmental NGO Network 

(CENN);
• 	 British Council;
• 	 Eurasia Partnership Foundation (EPF);
• 	 Ministry of Foreign Affairs of the Czech Re-

public;
• 	 Norwegian Refugee Council;
• 	 Charity Humanitarian Centre Abkhazeti;
• 	 UN Global Compact Georgia.

2012 wels saTemo axalgazrduli 
centrebis mier warmatebiT ganxor-
cielebuli iniciativebi

fondebis gamravalferovnebis war-
matebuli magaliTebi

Telavis municipaliteti

2012 wels sazogadoebrivma organiza-
ciam _ `saTemo kavSiri gulgula~ - war-
matebiT moizida finansebi Semdegi or-
ganizaciebidan: ,,qalTa fondi ,,taso”, 
mozardTa ganaTlebis asociacia da fon-
di ,,Ria sazogadoeba - saqarTvelo”. wlis 
bolos dafinansda organizaciis proeqti 
,,gaige da gaxdi monawile”, romlis ganx-
orcieleba daiwyeba 2013 wels. proeqtis 
mizania sofel gulgulaSi mcxovrebi ax-
algazrdebis cnobierebis donis amaRle-
ba, raTa maT SeZlon mobilizeba da adg-
ilobrivi TviTmmarTvelobis muSaobis 
procesSi CarTva. proeqtis farglebSi 
Seiqmneba axalgazrdebis 25 samuSao jgu-
fi. jgufis wevrebi gaivlian Tematur 
treningebs Semdeg sakiTxebze: lideroba, 
adamianis uflebebi, efeqturi komuni-
kacia, adgilobrivi TviTmmarTvelo-
bis roli da mis saqmianobaSi Tana-
monawileobis formebi. prioritetuli 
sakiTxebis gamokveTis mizniT Catardeba 
sadiskusio Sexvedrebi, romelTa Sede-
gebs axalgazrdebi gaacnoben adgilo-
briv TviTmmarTvelobas. aseve 
momzadeba videoklipi da sain-
formacio lifletebi, romlebic 
gavrceldeba adgilobriv mosax-
leobaSi.

The initiatives successful initiatives of 
community  youth centers in 2012.

Success Cases of Diversification of the 
Funds

Telavi municipality

In 2012, Community Organisation “Gulgula” 
successfully attracted funds from the following 
organisations: Women’s Fund Taso; Adoles-
cent Education Association; and Open Society 
- Georgia Foundation. In the end of the year, 
a project “Get and Become a Participant” was 
funded, and its implementation will start in 
2013. The goal of the project is to raise aware-
ness level of young residents of village Gulgula 
so that they are able to mobilise and get en-
gaged in the local government work. 25 youth 
work groups will be created under the project, 
and their members will undergo thematic train-
ings on the following issues: leadership, human 
rights, effective communication, the role of the 
local government, and the forms of participating 
in it. Discussion meetings will be held to outline 
priority issues, and the youth will bring the re-
sults to the attention of local authorities. Also, 
a video clip and informational leaflets will be 
prepared and distributed among local residents.
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sainteresoa, Tvali mivadevnoT  bolo 
or weliwadSi   ,,saTemo kavSiri gulgu-
las’’ dafinansebis dinamikas larebSi: 

          

ozurgeTis municipaliteti
,,guriis mediatorTa asociaciam”, 

romlis damfuZneblTa rigebSi Sedian 
centris programis farglebSi Seqm-
nili saTemo centrebi (sami maTgani), 
2012 wels Svidi wardgenili proeqtidan 
dafinanseba miiRo orma, kerZod, pro-
eqti ,,vmarToT erTad” daafinansa Cex-
eTis organizaciam, ,,adamianebi gaWirve-
baSi” (People in Need)  da proeqti ,,erTad 
advokatirebisTvis” daafinansa fondma 
,,Ria sazogadoeba - saqarTvelo”. orive 
proeqtis mizania gaaaqtiuros ozur-
geTis samoqalaqo sazogadoeba da xeli 
Seuwyos adgilobrivi TviTmmarTvelo-
bis procesebSi misi CarTulobis xarisx-
is zrdas. ufro konkretulad proeqtis 
farglebSi dagegmilia 10 TemSi muSaoba, 
adgilobrivi TviTmmarTvelobis gadawy-
vetilebis miRebis procesSi efeqturad 
CarTvis meqanizmebis Sesaxeb soflebSi 
liderebis informireba, soflebis prob-
lemebis identificireba (mokvlevis Se-
degebze dayrdnobiT) da maTi lobireba, 
socialuri vebgverdis – ,,Cemi Temi” – Se-
qmna da popularizacia. proeqtebis ganx-
orcielebis aqtiuri periodi 2013 wels 
daiwyeba.  

adgilobriv TviTmmarTvelobasTan 
TanamSromlobis da Temis problemebis 
lobirebis warmatebuli magaliTebi 

Coxatauris municipaliteti

,,strategiuli kvlevebis da ganviTare-
bis centris” partniori organizaciis 
,,saqarTvelos demokratiuli ganviTare-
bis kavSiris” iniciativiT Coxatauris 
raionSi Seiqmna sazogadoebrivi darbazi. 
darbazis wevrebi arian: sazogadoebis 
warmomadgenlebi da sazogadoebrivi or-
ganizaciebi, maT Soris saTemo centrebi 
,,koxnara” da ,,xevi” da axalgazrduli or-
ganizacia ,,progresi”. sazogadoebrivi 
darbazis Sekrebebze gamarTuli diskus-
iebis Sedegad gamokveTili prioritetu-
li sakiTxebi gansaxilvelad waredgineba 
sakrebulos. amgvarad, saTemo centrebs 
SesaZlebloba eZlevaT umoklesi gziT 
miitanon Temis problemebi sakrebulosa 
da sazogadoebrivi darbazis wevrebamde. 
darbazis erT-erT Sexvedraze ganixiles 
gamgeobis kompetenciaSi Semavali so-
cialuri programebi da dasaxes is gzebi, 
romlebic miuTiTeben adgilobriv mosax-
leobas, Tu rogor isargeblos am pro-
gramebiT gaTvaliswinebuli daxmarebiT. 
aRniSnul Sexvedraze saTemo centrebma 
miiRes saWiro informacia da Sesabamisi 
masalebi, romlebic Semdgom gaavrceles 
soflis mosaxleobaSi. Sedegad, soflis 
mosaxleobam ukeT gaicno Coxatauris 
municipalitetis mier dafinansebuli 
socialuri paketebis Sinaarsi da gaigo, 
saWiroebis SemTxvevaSi, ra adekvaturi 
nabijebi unda gadadgas imisTvis, rom 

   2011                                                                                 2012

It is interesting to look at the dynamics of 
funding the community centre “Gulgula” during 
the past two years:      

Ozurgeti municipality
In 2012, Guria Mediators Association, who 

has three Program community youth centres 
among its founders, got funded two out of its 
seven submitted projects: the project “Let Us 
Govern Together” was funded by a Czech or-
ganisation People in Need, and another pro-
ject – “Together for Advocacy” was funded by 
Open Society -Georgia Foundation. The goal of 
both projects is to make Ozurgeti civil society 
more active and help increase its level of par-
ticipation in the local self-governance processes. 
More specifically, the projects plan work with 10 
community centres, inform village leadership 
on the mechanisms of effective participation in 
the local government decision making process-
es, identify (based on a survey) and lobby vil-
lage problems and. Creation and popularisation 
of a social webpage “My Community” is also 
planned. Active phase of the project implemen-
tation will start in 2013.    

Successful Cases of Cooperation with the 
Local Government and Lobbying Community 
Problems

Chokhatauri municipality

Initiated by CSRDG partner organisation 
- Georgian Democratic Development Union 
- a public council was created in Chokhatauri 
municipality. Members of the council are: rep-
resentatives of the public, civil society organisa-
tions, including Kokhnara and Khevi commu-
nity centres, and youth organisation Progress. 
Priority issues identified in the public council 
meetings are then delivered to the local Sakre-
bulo. Thus, community centres are given possi-
bilities to voice their concerns to the Sakrebulo 
and the public council in the shortest way. Social 
programs under the competence of Gamgeoba 
and the ways on how local residents can have ac-
cess to the assistance provided by the programs 
were discussed during one of the meetings of 
the public council. Community centres received 
necessary information and respective materials, 
which afterwards were disseminated among the 
village residents. As a result, the village residents 
got a better knowledge of the nature of the social 
programs funded by Chokhatauri municipality 
and found what adequate steps they should take, 
if needed, to benefit from services envisaged by 
those programs.
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isargeblos am paketebiT gaTvaliswineb-
uli momsaxurebiT.  

lagodexis municipaliteti

2012 wels lagodexis raionSi moqmedma 
oTxma saTemo centrma daiwyo mWidro 
TanamSromloba lagodexis municipal-
itetis sportisa da axalgazrdul saqme-
Ta departamentTan. 2011 wlis bolos da 
2012 wels Catarda Sexvedrebi, romle-
bzec saTemo centrebma departamentis 
xelmZRvanelobas miawodes informacia, 
Tu ra tipis sportuli da kulturuli 
RonisZiebebis Catarebas gegmaven. amis 
Sedegad, lagodexis municipalitetis 
sportisa da axalgazrdul saqmeTa de-
partamentma municipalur biujetSi 
gaiTvaliswina aRniSnuli RonisZiebebi-
saTvis gamosayofi Tanxebi. 2012 wels 
departamentis mier TiToeuli saTemo 
centrisaTvis gamoyofili Tanxa 500 
lariT gaizarda da mTlianobaSi 1000 
lari Seadgina. garda amisa, ,,strategiu-
li kvlevebis da ganviTarebis centris” 
partniori organizacia, ,,saqarTvelos 
samoqalaqo ganviTarebis asociacia” da 
lagodexis municipalitetis sakrebulo 
SeTanxmdnen, rom 2013 wlidan sakrebulo 
adgilobrivi biujetidan yovelTviurad 
gadauxdis xelfass saTemo centrebis 
koordinatorebs, rac niSnavs, rom 2013 
wlis ganmavlobaSi TiToeuli saTemo 
centri miiRebs damatebiT 3400 lars, es 
ki, udavod, xels Seuwyobs saTemo cen-
trebis mdgradobasa da stabilurobas.  

aseve mniSvnelovani miRwevaa adgilo-
briv sakrebulosTan moqmedi sazogadoe-
brivi darbazis dafuZneba da mis saqmi-
anobaSi saTemo centrebis wamyvani roli. 
saTemo centrebis aqtiuri monawileoba 
sazogadoebrivi darbazis saqmianobaSi 
mravalmxriv mniSvnelovania: erTi mxriv, 
Zalze pozitiuri momentia, rodesac so-
flebis liderebi CarTuli arian gadawy-
vetilebis miRebis procesSi, meore mxriv, 
sazogadoebrivi darbazi SeimuSavebs 
sxvadasxva rekomendacias, romlebsac 
awvdis sakrebulos. amis Sedegad gaiz-
rdeba Temis liderTa prestiJi da isini 
angariSgasawev Zalad Camoyalibdebian.

4danarTi							              ANNEX
treningebi/konsultaciebi/seminarebi
TRAININGS/CONSULTATIONS/SEMINARS

programa /momxmarebeli
PROGRAM/CUSTOMER

dasaxeleba	
NAME

monawileTa 
raodenoba	
NUMBER OF 
PARTICIPANTS

saTemo organizaciebisTvis da axalgazrduli centrebisTvis
For CYCs and CBOs
1	 CSRDG Program

centris programa
Community Work Skills
TemTan muSaobis unarebi

13

2	 CSRDG Program
centris programa

Online Instruments 
onlain instrumentebi 

18

3	 CSRDG Program
centris programa

Social Enterprises – Successful Exam-
ples; Bio Production 
socialuri mewarmeobis war-
matebuli magaliTebi; bio-
produqciis warmoeba

16

4	 CSRDG Program
centris programa

Accounting and Office Management 
sabuRaltro sakiTxebi da ofi-
sis marTva

9

5	 Svaneti Tourism Center
svaneTis turizmis centri

2 Trainings on “Civic Society and Com-
munity Development”
2 treningi “samoqalaqo aqtivo-
ba da saTemo ganviTareba”

40

6	 Svaneti Tourism Center
svaneTis turizmis centri

2 Trainings on “Project Planning and 
Design”
2 treningi “proeqtis dageg-
mva da saproeqto ganacxadis 
momzadeba”

40

7	 CSRDG Program
centris programa

Managements Skills 
marTvis zogadi unarebi

16

8	 CSRDG Program
centris programa

Bio Farming 
biofermeroba

17

9	 Svaneti Tourism Center
svaneTis turizmis centri

2 Trainings on “ Local Governance and 
Monitoring Methods”
2 treningi “adgilobrivi TviT-
mmarTveloba da monitoringis 
meTodebi”	

40

Sub-Total
sul damswreTa raodenoba	

209

Lagodekhi municipality

In 2012, four community centres operating 
in Lagodekhi district established a close rela-
tion with Sports and Youth Affairs Department 
of Lagodekhi municipality. In the end of 2011, 
and in 2012, meetings were held, where com-
munity centres informed the management of the 
Department on the types of the planned sports 
and cultural events. As a result, Lagodekhi De-
partment of Sports and Youth Affairs consid-
ered the funds for these events in the munici-
pality budget. In 2012, the funds allocated by 
the Department for each community centre was 
increased by 500 GEL, reaching 1000 GEL in to-
tal. Besides, CSRDG partner organisation “Civil 
Development Association of Georgia” and La-
godekhi municipality Sakrebulo made an agree-
ment that, as of 2013, the Sakrebulo will pay 
monthly salaries to community centres coordi-
nators, which means that, in 2013, each commu-
nity centre will get additionally 3400 GEL. This 
will undoubtedly help sustainability and stability 
of community centres.

Creation of the public council at the local 
Sakrebulo and the leading role of the commu-
nity centres in the mentioned councils is also 
an important achievement. Active participation 
of community centres in the public council ac-
tivities is important from various points of view: 
first of all, it is a very positive moment when vil-
lage leaders are involved in the decision making 
process. In addition, the public council develops 
various recommendations which are delivered 
to the Sakrebulo. As a result, prestige of commu-
nity leaders increases and they become a force to 
be considered. 
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programa /momxmarebeli
PROGRAM/CUSTOMER

dasaxeleba	
NAME

monawileTa 
raodenoba	
NUMBER OF 
PARTICIPANTS

FOR NGOs, SCHOOLS, BUSINESSES
sazogadoebrivi organizaciebisTvis, skolebisaTvis, biznesisTvis

10	Friedrich Ebert Stiftung (FES)
fridrix ebertis fondi	

The Role of Government and Public 
Policies in Promoting Corporate Social 
Responsibility 
korporaciuli socialuri 
pasuxismgebloba da sajaro seq-
toris roli		

90

11	Amcham 
amerikis savaWro palata

Workshop for the members of Amcham 
CSR Committee  
samuSao Sexvedra “amerikis 
savaWro palatis” korporaciu-
li socialuri pasuxismgeblo-
bis komitetis wevrebTan	

34

12	Open Society Foundation– Georgia
fondi “Ria sazogadoeba – 
saqarTvelo”

Working meeting of Slovak experts 
with the members of the UN Global 
Compact Georgian Network’s Steering 
Committee
samuSao Sexvedra gaeros 
“globaluri SeTanxmebis”  re-
gionuli qselis sameTvalyureo 
sabWos wevrebTan	

7

13	Open Society Foundation– Georgia
fondi “Ria sazogadoeba – 
saqarTvelo”

Corporate volunteering and corporate 
philanthropy – Slovak Experience
korporaciuli moxaliseoba da 
korporaciuli filantropia – 
slovakeTis gamocdileba

12

14	Open Society Foundation– Georgia
fondi “Ria sazogadoeba – 
saqarTvelo”

Consultation meeting of Slovak experts 
with Georgian organizations, involved 
in CSR promotion 
sakonsultacio Sexvedra saqar-
TveloSi socialuri pasuxismge-
blobis mimarTulebiT momuSave 
organizaciebTan.

8

15	Open Society Foundation– Georgia
fondi “Ria sazogadoeba – 
saqarTvelo”

CSR and Corporate Volunteering 
korporaciuli moxaliseoba 
da korporaciuli socialuri 
pasuxismgebloba

30

16	CSRDG Program
centris programa

Business planning for Social Enterprises
bizenesis dagegmva socialuri 
sawarmoebisaTvis

16

17Arabeiter-Samariter-Bund of Georgia
muSa samaritelTa kavSiri 
saqarTveloSi

Introduction in Social Entrepreneurship 
(for IDPs)
socialuri mewarmeobis Sesav-
ali kursi (iZulebiT gadaadg-
ilebulebisaTvis)	

62

programa /momxmarebeli
PROGRAM/CUSTOMER

dasaxeleba	
NAME

monawileTa 
raodenoba	
NUMBER OF 
PARTICIPANTS

18	British Council 
britaneTis sabWo

Introduction in Social Entrepreneurship 
(for Students)
socialuri mewarmeobis Sesava-
li kursi (studentebisTvis)

120

19	NDI 
erovnul-demokratiuli 
instituti	

Project Management 
proeqtis marTva	

22

20	Bank of Georgia
saqarTvelos banki

Effective Service Provision (for 7 
groups)
efeqtiani servisis miwodeba (7 
jgufisTvis)	

72

21	Arbeiter-Samariter-Bund of Georgia
muSa samaritelTa kavSiri 
saqarTveloSi

Social Entrepreneurship
socialuri mewarmeoba

15

22 Open Society Foundation– Georgia
fondi “Ria sazogadoeba – 
saqarTvelo”

Constituency Building and Community 
Mobilization 
mxardamWerTa mozidva da Temis 
mobilizacia

40

23 Open Society Foundation– Georgia
fondi “Ria sazogadoeba – 
saqarTvelo”

Advocacy, Cooperation, Participation in 
Decision Making Processes
interesTa dacva, TanamSromlo-
ba, monawileoba gadawyvetileb-
is miRebis procesSi

38

24	People in Need 
adaminebi gaWirvebaSi

Social Entrepreneurship 
socialuri mewarmeoba 

18

25	People in Need 
adaminebi gaWirvebaSi

Proposal Development for EC 
proeqtis wera

8

26 Open Society Foundation– Georgia
fondi “Ria sazogadoeba – 
saqarTvelo”

Planning and Assessing Social and Eco-
nomic Objectives
socialuri da biznes miznebis 
dagegmva da Sefaseba

19

Sub-Total
sul damswreTa raodenoba	

611

GRAND TOTAL
jamuri raodenoba

820
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5 danarTi							              ANNEX

2012 wlis gamocemebi

ekonomika da socialuri politika
biuleteni # N121

•	 sabiujeto politika saqarTveloSi: 
problemebi da tendenciebi /d. narma-
nia/

•	 saqarTveloSi moqmedi socialuri da 
jandacviTi programebi /S. murRulia; 
g. ZnelaZe; n. kakulia/

•	 ekonomikuri mimoxilva /v. kikutaZe/

decentralizacia/TviTmmarTvelo-
bis ganviTareba
broSura:

•	 aRmosavleT partniorobis qveynebSi 
moqalaqeTa monawileoba  adgilobriv 
TviTmmarTvelobaSi 

korporaciuli socialuri pasux-
ismgeblobis ganviTareba
wigni:

•	 korporaciuli socialuri pasux-
ismgebloba da sajaro seqtoris roli 
(analitikuri mimoxilva da rekomen-
daciebi saqarTvelos mTavrobas) /l. 
xoferia/

saxelmZRvanelo

•	 korporaciuli socialuri pasux-
ismgeblobis saxelmZRvanelo /l. 
xoferia/

socialuri  mewarmeobis  ganvi-
Tareba
saxelmZRvanelo:

	 socialuri mewarmeobis saxelmZRvane-
lo /S. murRulia; z. modebaZe; e. daTu-
aSvili/

Temis ganviTareba
broSura:
•	 Temis ganviTareba – saintereso isto-

riebi 

2011 wlis mdgradi ganviTarebis 
angariSi.

CSRDG  Publications in 2012

Economics and Social policy
Bulletin N121
•	 Budgetary Policy in Georgia /D. Narmania/ 
•	 Social and Healthcare Programs Underway 

in Georgia /Sh. Murgulia; G. Dzneladze; N. 
Kakulia/

•	 Economic Review /V. Kikutadze/

Government Decentralization/ Local gov-
ernment development 

Brochure:
•	 Citizen Participation in Local Self-Govern-

ance in the Eastern Partnership Countries

Promoting Corporate Social Responsibil-
ity
Book:
•	 The Role of Government and Public Policies 

in Promoting Corporate Social Responsibility 
- An Analytical Overview and Recommenda-
tions to The Georgian Government /L. Kho-
peria 

Manual:
•	 Corporate Social Responsibility Manual /L. 

Khoperia / Social Entrepreneurship Develop-
ment

Social Entrepreneurship Development

Handbook:

Guide book for Social Entrepreneurs /Sh. 
Murgulia; Z. Modebadze; E. Datuashvili/

Community Development
Brochure: 
•	 Success Stories of the Work of Community 

Based Organizations

Sustainability Report 2011.

6danarTi							              ANNEX

2012 wlis finansuri angariSi	 Financial Report for 2012 / Auditort’s 
						      Report 2012

1.  finansuri mdgomareobis gaangariSeba (larSi)
     2012 wlis 1 ianvridan 2012 wlis 31 dekembris CaTvliT periodisaTvis

STATEMENT OF FINANCIAL POSITION ( IN GEL)
FFor the period  from 1 January 2012 to 31 December 2012

sabalanso uwyisi 2012 2011 Balance Sheet
aqtivebi ASSETS

mimdinare aqtivebi Current Assets

fuladi saxsrebi da maTi
 ekvivalentebi

221 235 55 947 Cash and Cash Equivalents

sagadasaxado aqtivebi 21 612 14 727 Tax Assets
gadaxdili avansebi 940,3 1 664 Advance Payment
sul mimdinare aqtivebi 242 847	 72 703 Total Current Assets
grZelvadiani aqtivebi Long-term Assets

ZiriTadi saSualebebi 175 046 188 579 Fixed assets
sul grZelvadiani aqtivebi 175 046 188 579 Total long-term Assets
sul aqtivebi 418 834 261 292	 Total Assets
valdebulebebi da 
rezervebi

Reserves and LIABILITIES

rezervebi 411 366 201 001 Reserves
gaunawilebeli mogeba/zarali 1 791 54 298 Accumulated gain/loss
miwodebidan da 
momsaxurebidan warmoqmnili 
valdebulebebi

5 676 3 388 Accounts Payable

gadasaxdeli xelfasebi - 8 Salary Payables
sagadasaxado valdebuleba - 2 596 Tax Liabilities
sul mimdinare valdebulebebi 5 676	 5 993 Total  Current Liabilities
sul rezervebi da 
valdebulebebi

418 834	 261 292 Total Reserves and Liabilities
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2. fuladi saxsrebis moZraobis angariSgeba (larSi)
   2012 wlis 1 ianvridan 2012 wlis 31 dekembris CaTvliT periodisaTvis

STATEMENT OF CASH  FLOW (GEL)  
For the period  from 1 January 2012 to 31 December 2012

2012 2011

wminda fuladi saxsrebi 
safinanso saqmianobidan

1 031 187 698 432 Net  Cash flows from Fi-
nancing Activities

wminda fuladi saxsrebi sa-
operacio saqmianobidan

857 083 890 769
N
et Cash flows from Operat-
ing Activities

TanamSromlebze gacemuli 
Tanxebi

556 461 497 445 Cash Paid to Employees

gaweuli momsaxurebisaTvis da 
SeZenili saqonlisTvis gacemuli 
fuladi saxsrebi

147 642 25 019 Paid amounts for goods/services apply

mikrograntebi 104 938 154 377 Micro Grants Given
sxva programuli xarjebi 1 479 2 138 Other Operating Expenses
gadaxdili saSemosavlo 
gadasaxadi

11 655 137 666 Income Taxes Paid

wminda fuladi saxsrebi 
sainvesticio saqmianobidan

- Net Cash flows from In-
vesting Activities

ZiriTadi saSualebebis SeZena 2 076 - Purchase of Premises and Equipment
kursTa Soris sxvaobidan miRe-
buli zarali

6 740 3 575 Exchange Rate Loss

fuladi saxsrebisa da maTi 
ekvivalentebis wminda zrda /
kleba 

172 028 193 018 Net Increase (Decrease) in Cash and 
Cash Equivalents

fuladi saxsrebi da maTi ekviva-
lentebi saangariSo periodis 
dasawyisisaTvis

55 947 252 541 Cash and Cash Equivalents at the Be-
ginning of Reporting Period

fuladi saxsrebi da maTi ekviva-
lentebi saangariSo periodis 
bolosaTvis

221 235 55 947 Cash and Cash Equivalents at the 
End of Reporting Period

3.  Semosavali/ naRdi fulis Semosvla (larSi) 
     2012 wlis 1 ianvridan 2012 wlis 31 dekembris CaTvliT periodisaTvis

STATEMENT OF Cash Receipts ( In GEL)
For the period  from 1 January 2012 to 31 December 2012

2012 2011

eklesiis ganviTarebis 
saagento

629184,56 399 073 Church Development Service (EED)

evrokavSiriis warmomadgen-
loba saqarTveloSi

- 64 309 Delegation of the European Union 
to Georgia

evraziis TanamSromlobis 
fondi

40 620,71 43 900 Eurasia Partnership Foundation

azerbaijanis axalgazrda 
liderTa asociacia 

- 787,12 Azerbaijan Young Leaders Associa-
tion

CexeTis respublikis  
saelCo

38 311,29 45 664 The Embassy of Czech Republic

Sps ”jeoseli” - 3 792 LTD “Geo-cell”

skola #198 - 4 000 School # 198

“MWH” konsorciumi - 30 640 MWH Consortium

Ria sazogadoeba –
saqarTvelo

151 412,17 96 756 Open Society Foundation – Georgia

saqvelmoqmedo humanitaru-
li centri “afxazeTi” 

- 6 407 CHCA

fondi ”soxumi” - 2 492 Found “Sokhumi”

saxalxo universitetTa 
germanuli asociaciis 
saqarTvelos filiali

- 3 557,4 DVV

fridrix ebertis fondi 29 295 16 019 Friedrich Ebert Stiftung (FES)

saqarTvelos banki 24 850 2 250 Bank of Georgia

saqarTvelos samoqalaqo 
ganviTarebis asociacia

- 995 Civil Society Development Associa-
tion

daavadebaTa kontrolisa 
da sazogadoebrivi janm-

rTelobis erovnuli cen-
tri

- 49 500 National Centre for Disease Control 
and Public health

qalTa iniciativebis mxar-
damWeri jgufi

1 693,38 4 188 Women Initiative Support Group
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konfliqtebisa da molapa-
rakebaTa saerTaSoriso 

centri

6 529,8 2 829,79 International Center on Conflict 
and Negotiation

britaneTis sabWo 19 995 - British Council

svaneTis turizmis centri 11 277,18 - Svaneti Tourism Center

adamianebi gaWirvebaSi 3 000 - People in Need

muSa samaritelTa kavSiri 
saqarTveloSi

18 870 - Arbeiter-Samariter-Bund of Georgia

erovnul demokratiuli 
instituti

1 300 - NDI

invalidi bavSvi, ojaxi, sa-
zogadoeba

1 493,82 - Disable Child. Family, Society

Temis ganviTarebis Jurnali 10 586,75 - Community   Development Journal 
(CDJ)

individualuri Semowiru-
lobebi

1 500 15 304 Contributions from Individuals

sxva 1 323,5 - Other 

sul Semosavali  1031 187,22 812 557 Total Income

3.1 donorebisgan miRebuli fuladi saxsrebi (965 556,14 lari)  

      TOTAL INCOME FROM DONORS (965 556,14 GEL)

•	 grafikSi naxmar SemoklebaTa ganmarteba: 

EED – Church Development Service/ eklesiis ganviTarebis saagento 
OSGF – Open Society Foundation – Georgia /fondi “Ria sazogadoeba –
saqarTvelo” 
MSI - Management Systems International/saerTaSoriso marTvis sistemebi
Eurasia Partnership Foundation/ evraziis TanamSromlobis fondi
FES – Friedrich Ebert Stiftung/fridrix ebertis fondi 
ICCN - International Centre for Conflict and Negotiation/ konfliqtebisa da molaparakebaTa 
saerTaSoriso centri 
British Council/ britaneTis sabWo 
The Embassy of Czech Republic/ CexeTis respublikis  saelCo 
CDJ - Community  Development Journal/ Temis ganviTarebis Jurnali

3.2  gaweuli servisebiT (treningebiTa da konsultaciebiT) miRebuli Semosavali
Income from services provided (trainings and consultations)

servisebiT miRebuli mTliani Semosavali/ Total Income From Services provided 62807,58

invalidi bavSvi, ojaxi, sazogadoeba / Disable Child. Family, Society 1 493,82

svaneTis turizmis centri/ Svaneti Tourism Center  11 277,18

qalTa iniciativebis mxardamWeri jgufi /Women Initiative Support Group 1 693,38

erovnul demokratiuli instituti/ National Democratic Institute (NDI) 1 300

muSa samaritelTa kavSiri saqarTveloSi /Arbeiter-Samariter-Bund of Georgia 18 870

adamianebi gaWirvebaSi/ People in Need 3 000

saqarTvelos banki /Bank of Georgia 24 850

norvegiis ltolvilTa sabWo/ Norwegian Refugee Council Regional Council  
(NRC)

323,2
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4.  xarji/naRdi fulis gasvla
     2012 wlis 1 ianvridan 2012 wlis 31 dekembris CaTvliT periodisaTvis

Statement of Cash Disbursement
For the period  from 1 January 2012 to 31 December 2012

2012 2011

administraciuli 
xarjebi

117,627 138,224 ADministration 
costs	

programuli xarjebi 711,290 857,659 Program costs
		  1. samoqalaqo 

sazogadoebis struqturaTa 
gaZliereba

363,224 391,334 1. Empowerment of 
Civil Society

programis koordinirebis 
xarjebi  (personali, aRWur-

viloba, transportireba, 
programasTan dakavSirebuli 

xarjebi)

137,220 159,566 Program coordination (Personnel, 
Equipment,Transportation,progra
m related costs)	

Temis ganviTarebis resurs 
centris muSaoba (teqikuri 

mxardaWera, monitoringi da 
Sefaseba, informaciis gadace-

ma, kavSiri)

93,813 130,080 Activities with Commu-
nity Development Resource 
Centre  (technical support; 
monitoring&evaluation; informa-
tion sharing;networking)

sazogadoebrivi organi-
zaciebis informaciuli, 
teqnikuri da finansuri 

mxardaWera(socialuri me-
warmeobis ganviTareba, mikro-

grantebi, treningebi)

132,191 101,688 Activities on informational, tech-
nical and financial assistance for 
CSOs (SE promotion, small finan-
cial support, advanced trainings)

2. kargi mmarTvelobis 
xelSewyoba 

203,418  466,325 2. Promoting Good Governance

	 programis koordinire-
bis xarjebi  (personali, aR-

Wurviloba, transportireba, 
programasTan dakavSirebuli 

xarjebi)

79,661 158,851 Program coordination (Personnel, 
Equipment,Transportation,progra
m related costs)	

adgilobrivi mmarTvelobis 
ganviTareba

28,004 199,944 The Local Government 
Development

erovnul doneze dialogis 
warmarTva

95,753 266,381 Policy Dialogue at National level

3.  korporaciuli socialuri 
pasuxismgeblobis ganviTare-
bis xelSewyoba 

144,648 3. Promoting Development of 
Corporate Social Responsibility

programis koordinirebis 
xarjebi  (personali, aRWur-

viloba, transportireba, 
programasTan dakavSirebuli 

xarjebi)

52,166 Program coordination (Personnel, 
Equipment,Transportation,progra
m related costs)

qvejami 1 828,917 995,883 Subtotal 1
auditi 5,448 5,937 Audit

rezervi 11,007 7,425 Reserve	
qvejami 2 16,455 13,363 Subtotal 2	

sul 845,372 1,009,245 Total
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saqarTvelos strategiuli kvlevebis 
da ganviTarebis centri gansakuTrebul 
madlobas uxdis baton bil makkeibs, baton 
angus makkeibs da qalbaton helen hariss 
(didi britaneTi) wliuri angariSis 
inglisuri Targmanis moxaliseobriv 
sawyisebze redaqtirebisaTvis.

Center for Strategic Research and Devel-
opment of Georgia is grateful to Dr. Bill 
McCabe, Dr. Angus McCabe and Dr. 
Helen Harris (United Kingdom) for work 
on the redrafting and preparation of final 
English text.


