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ORQIVLAIRIBIT0N ROAIISMGHNLOIO6
STATEMENT FROM THE DIRECTOR

bosdmgbgdom Bomdmanwmggbo Ladsfmgg-
cmb bgGodgaogme g3ergzgdebs @ aobgo-
®061930L (396860l 2012 Brolb Lodd0s56mdabs
abgomndl.

2012 Bgmo mEasbabdsznab Lodbemnsbo
(2011-2013 6.6.) 36mamadal gobbmEi(309mad-
ab Igmeg Bgmos, Gmdmol  goMamgddas
©obobmmo 80B6ob Bobombgzom mMasabodszns
3J@om  Logd00bmdal  gBgmms  Lbgowsbbgs
3MomM0@g@mo Jodommnymagdgdao.

333040 bmznomm&o 3obbobdag-
3mmdal bLbogmgdnb sbgMazol bgmdgbymdal
30b6om 2012 Bl ,,396@0b” Bogm gobbme-

(309 Mo3mbndg Bom8s@ qdamo abozna@n-
30 bogoGmnggmmb @dscmemgl LobBagmgdmmgdda:

bogotmggmmb  @dsmemgbo LabBsgmgdmgdo-
bomgol godmo(ge doMggmo JoGmgmgbmgaba

Lobgmddmzabgmm 3mEM3mMagomm bmgnse-
a6 3obgbobda gdemmdsdy. 3BmGgLmM-8obbog-

IR3AIRN 3363006 I3NL 96306030 2012

I am pleased to present you the 2012 annual
activity report of the Center for Strategic Re-
search and Development of Georgia.

2012 was the second implementation year
within the three-year (2011 - 2013) program,
during which our organization was actively
working in various priority directions, all of
them contributing to the achievement of the
final program goals and objectives.

In order to promote the teaching of the Cor-
porate Social Responsibility (CSR), in 2012, the
Center implemented several successful initia-
tives targeting universities of Georgia; among
them was the publication of the first Georgian-
language handbook on the CSR. The handbook

mgdmgdbs ©s LENEIEEGJOME ghmaw Bogbo

o b3sMmgdab gombgsl sbgszg Jorormem
30Bbgb3m33s6098L  Logmmata  bmgosmmno

3obgbobdggdmmdol  gobznmatgdsdo, sbgsg
Lbgoobbgs Ladmgomogm o9 LogdL3gO@m
mEg560bo(3090L, BmBmgdacg LogsBmggmmdo
3MB3mMsommao  bmgnsmya  3sbygbobdgg-
demmdol  bgmdgbymdolb  oboboggbh 80Dbow.
030bmob gfhmom JmG3mMoonm bmgnomym
3obbobdagdmmdsdy ,,396@Mab” g9db3gMmEab
8096 ImIbogdmemo bamgdiom gambo aobos
Logomegdamm  30335b00b  daBbgLLmEal
LEYgbEgdobomgal.

3MM3mMaionma  bmgoosmy@o  3obyb-
0bdggdemmdal  bgmdgdbymda  LabgmadBogm
3mmo@ogobs s LEMsGgannl Jgdndeggdal
930 gdmdobs o dobo gobbmE(z0gmagdols
360d369mmdal  ©g3mbbEMmamgds  asbmeom
506 g gLgdym Fbomgms gmENdn -,,3m6M-
3mMszomo bmgosmafo 3obabobdggdemmds
o Logomm Lgd@mMob Gmma”.  gmeydol
BoMgmgddo  5mbadbym  Lszombdy wsnbym
BMom @nammao bbgoabbgs byd@mmab — do-
bbb 3m33560980L, LogMmsdmEabm ©s Lodm-
Jomogm  mEgabadsz0gdol, bgmobaygmgdal
- BomBmBomggbmadlbs, s bagMmadm@obm oy
s@aormdfing 94L3gMHGgdL Imals.

2012 Bgmb (396@M0 33mogs sd@oncee
0gMdgmgds Logdnobmdal dmabdsmgdgmmes
MBmgd9d0L ©o330L dadstimymgdom. 3Gm-
36580l gdL3gMHGgda sd@oyMow dndomdobgb
Lodommggmmb  306mb3mgdemmdsdn  8mab-
8omgdgmms 9ymgogdeb ©oE3ob 5@y33o& -
o sbabgob bymdgbymdolb dodsormmgdoom,
o3obmob  gfmem  33mo3  dodmabstgmdms
dmdbdoMgdgmms  Bmgdgdol  omm3zgz0l
3998 goob asdmgmagbs o Jomdg Mgsgog-
3. »(396@®ab" 9dL3gMEgdal domabbdgzom,
3°M3309@0  (33eoergdgdo  dggos  Lg®be-
o0l 3mbGFmmmmsb s 3ogdogdom domgdam
Lodmogmmdm mamaqbomgdada s ,LyMbe-
oob/bmggmol bogggdolb ©36g0mmdals, 398-
96065600l s J(39boMgme ©o(330Lb 3mwadL-
do".

dmadbdotigdgmoms ImMal 33me3 oo ab-
&gegboms @ 3m3Pmamdam bofmggdrmmdos
Logobdsbommgdmm-abym@mdssommo -
gofmgolb 3gmbg 39d3mGGomo Www.momsx-

marebeli.ge . 2012 Byl o0bgas bay@bomals
13696emmdal Lsgombgdol oMagmog dmAbag-
dgmms  nbxm®damgdol 3ogz ghomo Lboob-
&gfgbm abbEEMIgb@o, - 9.6 ,,Juhab 3G9dgb-

is helpful not only for the university teachers
and students, but also for Georgian business
companies willing to develop their own social
responsibility as well as for various civil society
and/or expert organizations aiming to promote
the culture of CSR in Georgia. In addition, CSR
curriculum developed by one of the Center ex-
perts has been included into the compulsory
educational program of the Caucasus School of
Business (CSB).

The need for the development and implemen-
tation of the CSR supporting public policy and
strategy was demonstrated by the stakeholders’
Forum on “Corporate Social Responsibility and
the Public Sector Role”. The Forum has initiated
the broad dialogue on the CSR topic among the
representatives of various business companies,
state institutions, international and civil society
organizations, as well as individual local and in-
ternational experts.

In 2012, the Center continued to actively
work on the Customers’ Rights Protection is-
sues. Program experts continued their efforts
towards adequate representation of the cus-
tomers’ rights protection in Georgian law. At
the same time, the measures on identifying and
responding to facts of customers’ rights viola-
tions were going on. By efforts of Center ex-
perts, certain changes were introduced to the
Governmental regulation on Food Control and
to the Code on Food/Animal Food Safety, Vet-
erinary Medicine and Crop Protection.

The educational and informational web por-
tal www.momxmarebeli.ge remained as popu-
lar and requested by the customers, as before.
In 2012, the Center introduced one more food
safety awareness instrument — the so-called
“Street Presentations”, which were met with ap-
proval and aroused a rather large interest in the
society.

Special efforts in 2012 were undertaken re-
garding the promotion of the Social Entrepre-
neurship idea among the younger generation
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Go(30g900”, Gmdgmms  ©oo  dmbmbgds
©0503LobMgL 0BG MgLYdYm Lodmgswmg-
6oL dmEabs.

2012 Bgeb 3Mmgcads8 gobbs jmommgdamao
domabbdggs dndofmes sbomasdMogddo bm-
(300 mGo  896568gmdal n@gals 3m3ymosio-
Bozoobs ©d dom Bngm bmgnsmma@o Lobom-
3mgdal  Rodmyomndgdol  bgmdgbymds. o3
dodotogmgdom  Modmegbndg  boobGgmMgbm
mgddog mobo bodyzobo dsmegbo Labbeg-
mgdmob  bEgbGgdds  sosdysmglh mob-
03dMmBemmdomo  393306Mgdo  Lbgosobbgs
33@0M Lodmagsmgdog MEgsbnds (3058010,
©05393d9L  Lodmdogmm  gHmmdmago  bogdo-
3bmdgdn bmosmya 39Bs68gmdab bsgombg-
3%y, 990dabglb mgmEonm-36od@ognmo (3me-
bo o bonb@gMgbm asdmzamyds.

2012 Bgmb 396@®ab 3Mma ool
q43960&960b 3oge bLemgosmaEo 3gBsmdgmdom
©50b@gMgLgdyma Ladmgsmgdfngo mMsb-
0b3(30900L  mMasbadazoym  asdmngmagdobe
©5 3000 GobobbyyMa dpafMomdabs ©s dom-
»30b 3Mm39bgdol gondxmdgbgdabsjgb dods-
Moo sMogMomo mmbabdngds, §Mgboban oy
3Mb3M & LagnMmgdady dmMggdmmo 3mb-
Lam@oEos Rogofes, Lmgnsmu Lobsmdm-
oo bomsobogghom gon(3d BngMmaMab@gda.
2012 Bgemb 36mas80b Logdnobmdal dgmggewm
bezoom@ LoboMmdmgdda 16 s©sdnsba LGo-
doMo obogdwms, domash ndMmagmabmds
bymdmyemg, 3gegegme  3gbodmgdmmdals
dgdmbg v8d00bn, mxobyda dommomdal dbb-
39630 Joemon, pg3bomo s Jnhab dogdgns.

»(396@F0L”  MmEasbabgdon 2012 bgemb
350856md  Jofogma  begnsmn@n  Lobom-
3mgdalb  3oMiggmn  gfomdmogn  Jgbzgome.
dgbggemol dmbobormg 50-dwg LmgosmyEn
LoboMIML  moEgMbs ©s LmgnsmyMa  dg-
Bom3gmdal gobgomamgdal bgggHmdao dmddgoa
mMa5b0bszaol BomMdmdowmggbgmb Lodmamgds
dogom gobbmdmebgb gmmdsbgmal Logdo-
3bmdslb o gomom wabgabos Bsmgdommom
begosa&o 396o6H3gmdol 3Gimdmgdgdlbs ©s
353mbB39390%g bodsmggemmdoa.

2012 B9mba(s “(396@0” od@ommow gobsgm-
dmdos gmamozonm-Jbgme bogdosbmdsl o
bo61358 90000 56533 MImmds Lbgowsbbge
LogFMdmEobm oy sgommdog bobdmgs-
©mgd6ng mMaobodo(3090006, obgzg dgbm-
dgmo J3946980L B0bsbLYM ablbGod @ gdmab.

1»(396@M35” smBmbagmagom 3oMHGbomAmdals

and furtherance of youth social enterprises.
Several interesting projects have been imple-
mented, in frames of which students from four
leading universities of Georgia cooperated with
various civil society organizations (CSOs),
planned their future joint activities on the so-
cial entrepreneurship, acquired new knowledge
and skills and gained valuable experience.

In 2012, for CSOs interested in social en-
trepreneurship, Center experts delivered nu-
merous events, training sessions and cus-
tom-tailored consultations in institutional
strengthening, financial sustainability and ef-
fective management topics; also, several mi-
cro-grants supporting social enterprises were
awarded. As a result of the 2012 program ac-
tivities, 16 individuals were stably employed in
social enterprises; a majority of them were low-
income group representatives, individuals with
special needs, victims of domestic violence,
IDPs and street children.

In 2012, the Center organized the first joint
meeting of the Georgian social enterprises. Up
to 50 social enterprise leaders and representa-
tives of the organizations working on the social
entrepreneurship development got the oppor-
tunity to learn about one another’s activities
and discuss the problems and challenges of the
social entrepreneurship in Georgia.

In 2012, the Center continued its coalition /
networking activities and successfully cooper-
ated with various international and / or local
CSOs as well as with neighboring countries’ fi-
nancial institutions.

In cooperation with CSOs from 6 countries
- East Partnership Forum (EAP) members -
and with the financial support of the Czech Re-
public Ministry of Foreign Affairs, the Center
implemented one more interesting research on
EAP countries” challenges and needs, with re-
gard to the local governance and citizens’ par-
ticipation.

gm@dab (EaP) 69360 6 J39460L Lobdmasomg-
3603 MmE35b0Dds (30980756 56533MMImmdoms
s Rgbgmob Hgbdmdmmagal bagstgm baddgme
LoBnbabBEML GabobbnMa IbsGoggtnom go-
bobmM(zngms 30g3 gfmo bLonbGgMgbm 33-
mg3s, Mm3gmoi gbgds smdmbagmago 3o6E)-
Bom&mbob 4309469830 oMb a93mbB39353Ls
3 LognMmgdgdlb sgammdMogn ddstmazgem-
30l 36m(39L9030 ImJoemsgos dmbebommgmdal
dodoMoy)egdoo.

LogoGmggmmdn  0gdal  gobgomomgdsdy
dmdndegg 8 3om@bomEm mMasbobs3nsbmeb
96mo dIMIbspms s aodmaze LanbGgMgbm
a0dm 3995 0g3meb dMdomdal  godm(zooey-
3oy, M3 39MGbomGmmo mEmagHomdgdol
d9800am3n  gom@Mdagqgdol  3o6g LMo
04(39, 5089335 5G9Mmn banb@ g gbm gMom-
6@030 060600@030.

3obgmabs s gMool Ggaombdo dndwnb-
ofg 0930bs 8 M30m3IsMNggrmdals gobgo-
»36980L Jbgeo 3Emamadol gomgmgddo
a06bmM(309mgdamo  Ladd0sbmdal Jgwgasw
Log@dbmdmo godxmdgbrs bodabdbyg 3mba(s-
035m0 g8 gdab bogdosbmds: 860d36gmmgbaw
o0b39Bs Lmgosmnfo 3Gma@msdgdol gobb-
MM (309mMg08; 3030babGMogomma  bafxgdal
dg3(306980L  Fggase asndaMms nbgmsb-
Y@ O mo  3Mmgd§gdol  ©ox0bsbbgds;
203 0MmmMdM030 S0 K9G0@sb godmaym csbby-
30 5 LadaDdby Bbo(3035m0@ 9@ do dgoddbs sb-
amadb g0l 3GmMdmadgdals dmggecgdabzqb
dndsMogmo  bdgznomyMa 3MmaMmads; (396-
s 3baMaggMomn banbazno@ozm ganygdal,
Loogdm  (306@9d0L  od@onEo  dmbsboemyg-
o 0300335603 9emdgdmsb Bomds@gdamo
0065330 M3mmdol  ofogfmn 36939609680
d9043bs, 3omn domabbldgzom 8mazefos soa-
ogmdMngo cgdal 863539 3Mmdmgdgdo.

5 dmeomb, d0bwos, oEa Joemds go©s-
39bom yzqgmos 30Gbo s mMgsbada(znsl, 3063
2012 Bgemb 0565336m3emmdos bgMo@gaommo
33093900Ls @ 3963005690l (396&M00;
Ma5b0bs(300L yzgme msbsddEmM3gemb, 3063
md30b0 dEM3oo bgmoma JgoGebs mMasbo-
Bo300L 3BMaMsdgdol Bamdo@gdoo gobbmm-

(309 gdsdo.

Together with 8 partner organizations work-
ing on community development in Georgia, the
Center prepared the publication on community
work experience. This activity has served as
a good incentive for a more profound future
partnership; several very interesting joint ini-
tiatives were planned.

s a result of activities implemented in frames
of Networking Program for Community and
Self-Governance Development, operations of
target municipalities have improved signifi-
cantly, in particular, social programs are im-
plemented more effectively; funding of the in-
frastructure projects has been increased at the
expense of administrative costs downsizing;
target municipalities have allocated local budg-
et costs for development of special programs
dealing with youth problems; with active in-
volvement of community centers and initiative
groups, established and supported by the Cent-
er program, case-studies of successful coopera-
tion with local self-government, which resulted
in solving many urgent community problems,
were created.

In the end, I would like to express my ap-
preciation to all individuals and organizations
that cooperated with the Center of Strategic Re-
search and Development of Georgia in 2012; I
would also like to thank all my colleagues who
contributed to the successful implementation
of the organizational programs.
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LYJANJEMBOL LBIAM mutual dialogue between the Government and

mé&DSO%bGOOb aﬂbbbﬁé citizens.

daboab d9LobEMEmgdmo »(39686L*
@obobygero  oggb  beBo  a@dgmgomasbo tHE  MAIN  SPHERES OF OUR

ABOUT THE ORGANISATION b&OGI3ogme  obobo  fgoghol Bmbob- oy rpg

mgmosbmob, dmozmdsbs ©s 3gMdm Lgd-
BMANSb dodsmgdom:

e Bobobmgmdabosh  (396@G0  sd@oma To fulfil its mission, the Centre has three
8985m3b  (36mB0g@gdalb  sBomengdal, long-term strategic objectives in relation to the
35056y3980mgdol  domgdol 3Gm3gbdn  country’s population, Government and private
©3068gMgbgdmma dbsfggdol Ratmgal, sector:
dmbobmgmdol dngm Logyomoda ab@gM- o« CSRDG actively works with the public for
9bgd0b @(330L bym3gBymdol Bobbam; awareness raising, promoting the involve-

ment of stakeholders in decision-making

LbodoBmggmmb  bLGodganmmo  33mma3- Founded in 1995, the Centre for Strategic
930b ©> 39bgomaMgdal (396M0" ool Lo Research and Development of Georgia is a civil
bogormgdfogn  mMasbobagos,  Gmdgre- society organization with 17 years of successful

03 ©ogndbos 1995 bgmb ©s goshbos . . . .
boBmgomsgm  bgd@m@de | BseBsggdnmo work experience in the civil sector. The organi

By8omdob 17 Brosbo godmorrgds. m- AN leg'all.status 1s.Foundat1on. : * B03Mmdobosh Fndamangdoor  (39bGMab processes, and helping the public to protect
3060300 0o@ommo bEedmbo ool - Our activity area is the country of Georgia. dobsbos  3mbLEENJgonme  3GoBogo- their interests
}mbo. Centre's head office is in Tbilisi and a branch Lo o LoggL3gEB™ obIomgdal aboo, , : ,
. . o In relation to the Government, CSRDG’s ob-

B3gb0 Logd0sbmds Logdsmmggmmb goma-  office in Telavi. bgmo  dgnbymb  Imbobmgmdal o8 o- .. Fective desieni d
3L BoMogl. mMasbabs(z00L bamazm mgn- a0 Imbsbomgmdom Bmegmmdal dog J‘eCtllve 1s to Prom(;te € ectlvle Ef:Slgnlnl;g ar};
Lo 8(9360({73006[) 0‘)2)0@0[)30, bm@m Bomam- Our main ﬁnancing sources are grants re- b@ﬁ‘@d@*@ﬁ)‘a@n 63(3(068360[) 3(‘33{1@)‘36 lénp ementatlon.t(;l tirUCt:ra re E)‘I'l"nst‘yt ef
8sagbromdomo megobo - orgreagdo. ceived from international foundations and de- BOO3Yeotgdsh ©o gobbmMngrgdal; overnmeq Wi ¢ active participation o
B3960 ©o30b56LYdaL doGnmewoa Bystimgdas the population.

bogGmodmobem  gmbogows  3Gs6EI30L velopment agencies, while a small share of our
bsbom Bmdagduemo msbbgda. Bggbo 3g8mbsg- budget comes from services (such as training
@930l 83069 6oBoenl 3950396l sa3cgmgqg and consultations) provided by our organiza-

o 396dm bgdEmAmsb dndstmmgdom (396@Gn e Inrelation to the private sector, CSRDG pro-
bgemb MBymdL 30DbgLal 5@y BosGogol motes the active involvement of the business
8RaMorn 3963005690l 8096930l Joce- in achieving sustainable development objec-

mGa560bs300b d0gH aobgmmo dm3Lobymg-  tion. (More details are presented in Financial Byg080 3obibobdzgdgmo d0bbgbols 4mb- tives by introducing the concept and prac.

8006 (Bfnbobagdn ©o gmbLyméaegén)  Report, see Annex 6). 00bs ©0 3GogG0gob @oBgoetgdobs . . .

398mbagmo @obbgdo (gaGm ©ob3Gomadom GJBG K G0gob ©203300Mg tice of responsible business and developing
©> d9ceebydragme JomGbomGmdb multi-sector partnerships

530l dgbobgd 0b. Babsoblyo 96g3o60d0, @6~ R MISSION 25630056530b 3B00r. p ps.

stmo 6).

Bggbo obGom, Lodngy Bobsbo dgomGmE In our opinion, all three objectives are
>@0b gs@oxodsmmo s o0 gMmmdmomdsly  strongly interrelated and their conglomeration
Bgmoma  3god3b  J3gybob Broamo gob- makes a serious contribution to the country’s
3000695580,  dmbabrmgmdol  (3bmgMgdolb  sustainable development, raising the quality of
botobbolb s8scrmgdobs ©s ©g8mgMaGoob  ife and building democracy.

30L0Y, BIRID R BILIVLM3IN The Centre for Strategic Research and Devel-
opment of Georgia seeks to promote the devel-

Sbodomgammb  LEGs@gaommo jzmgg- opment of civil society in Georgia by raising the
900bs o @obzomamgdol (396 Mol doboos awareness of the population, stimulating the

bogdotoggmmdo Lodmgomogm bobmasemgd-  active involvement of citizens in decision mak- 839693mm3530.
Oba °§8336%6Q’;’6£bb bgg?}ggg(gbo ambobqég- ing processes, advocating the interests of vari- Th i sph f the Centre’s activiti
« 00 Ga:b gg 86:b agimijgo%:}joaoijb O?; ous civic groups, supporting civic initiatives, obodbymo  bGHoGgaoymo  dobbgdob d etﬁqal? s;[p .eresb.o " ¢ erT res activities
gggnggn Bo@ggomo oo (ggmo nB@Q%bgabob and conducting applicable practical research. %066%’353’” %36(@"0[’ Log8006mdab doo-  HNAET INE SLIALERIC ObJECHves are:
53300, 3bg39 boBmgomsgm nBogno@nggdal  The Centre endeavours to support groups and PORO BBIMMJO0o: + Civic development;
3bo@m@oggMabs s 3Gad@ngody mMogbgomg-  individuals that promote social, political and i ’
. . o Lodmgomagm aobznmomgds; o Community / rural development;
dmemo 33eg3930b Bo@etgdal aboon. economic reforms, and contribute to the devel- . .
opment of efficient institutions for the protec- * 080b/bmgemob gobgocmemigde; ’ Ecopomy and social POhCy;
5860850, (39680 Jolos 560b  tion of human rights e 93Mbm3ogynmo o bmnsmyMo 3memo@ogs; o Environment protection;
badomggmmda  badmgomodm  Lobdmgo- ' o 35M33mb ©5(339; o Government decentralization;
©mgd0l 50083969dmmds oszMmmdobs s be- In short: the mission of the oreanization is to o bgmobyamgdol 09396@Gsmads(309; o Increasing the municipalities’ accountability
bmgarmydsb dmMab mG3bngo osmmyob ' 8 o 3960303smn@rdgdob  sbasModzomeg-  and effectiveness;
build up civil society in Georgia by promoting 000G030r0$96) 8 35ERJ ’
bgmdgbymdals 3 boo. d9gdobs o bogdosbmdol g3gd@M@mdol o Budgetary processes;
3obM©; o Consumer rights;
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o L3doRgE™ 3Gm(39Lbgdo;

e 3m3boMgdgmms Bmgdgdo;

o LmgoomaEa dgbomdgmds;

e 3ME3mEs3omo  bmgosmycn  3sbayb-
0b3ggdemmds.

3960l Logd0sbmdaliol go8mygbgdmemn
doGomeo doamdgda s LM gangdoo:

* 33930000 Log80sbmds »(396&®ab”
Log300bMBOLMSb 393306 gdmm  Lbgo-
obbgs Lggmmda (Bmam&y (396@G0b
94b39HGgd0lb Bng®, sbg3g »(396@H N6
6bgdmman g4L3gH G Jugmal obdamg-
dom)

e (36mdagMgdols s3omemgds s abGgMgboms
©5(330L 3033560980

e (396@MOmYFo o danmmdMagn mbol
Lobgmobygmgdm 9bygdgdal Lsgdosbm-
3ol dmbo@mcabga

« Social enterprise;
« Corporate Social Responsibility.

For working in the above listed areas we ap-
ply various approaches and strategies, such as:

 Research in various areas related to CSRDG’s
activities (carried out by CSRDG’s experts,
as well as with the assistance of the experts’
network formed at the Centre)

» Campaigns for awareness raising and advo-
cacy

« Monitoring of Government activities on
both the national and local levels

« Revealing legislative shortcomings and de-
velopment of respective legislative amend-
ments

 Expert assistance (training and consultations

LOJ3NV6MB3NL 3IMB3MIVNIRN dAIVRN

J39906530 &b gdmemn 3Gmdmgdgdal goc-

gl ,(396@M0" 3m33mgdLbyMow oagds
©5  bog80sbmdl  Mmamez  saarmdMong

(bmgzgemo, Gonmbo), sbgzg gBM3bym ©mb-
9%g. 39Mdm, 396@Mab LogB0sbmdal oMg-
semn dmoo3b bogoMomggmmb gosdsmsdl
- ®d0mabl, sbgzg mogmegbal, Lombomal,
y43ommobs  @o  ogmogol 3ba(303oem-
089890L  sm3mbogmgm  LodeGmazgemmda,
mdaMggoabs s Ambs@ommals  dnboczo-
3om0B)9@gdL  obsgmgm  bsgsGrmggemmdo.
Rodmagmoe dmbo(3n3smo@g@&gddo megsba-
Boz00 9339 3Mdz9mo Bgmos 06@gbLbonFowe
3domdl, bmmm (3o 3gmmo 3GmaMmsadgdab
gofamgdda (396@Mab dogc gobbm&(3ogmyg-
dqma Log80sbmds dogmoa J3q960l 3oL3 G-
doo b (309m©gds.

area covers Thilisi - the capital of Georgia; La-
godekhi, Sighnaghi and Telavi municipalities
in Eastern Georgia; and Ozurgeti and Chokha-
tauri municipalities in Western Georgia. The
Centre has been intensively working in these
municipalities for many years, while some of
these programs are implemented by it on the
whole territory of the country.

Our target groups:
On the local level:

« Grassroots organizations (CBO and village
initiative groups)

« Non-governmental organizations

o Public Schools

 Local governments (Municipalities).

» bogobmBAgdmm bomgybgdob godmgemg-  for civil organizations, civic groups, local bs80 869 x39%5930: |
Bo Qoaa%biagagb% bogoBmBBngQm (33- governments an.d self—govern'ments, public sogoemdng wmbyBy: On the national level:
@0Egogont 0gogaeggos schools, and business companies) e Lmgmob bomgdm  measbobsgogde ©o
o LogdL3gH@m dbosmoggMs (§Mgbabagda, Strengthening of civil organizations (for civil bs0b0(300803M KAVBID; « Government and State agencies
Jmss b??@@oftaanbbg bogagmgdmngo mf,:_ organizations in Tbilisi and other regions of e Mganmbymo Lodmaomgdngo mMasbo- e Research institutions and collages/universi-
%E, Ooggnﬂqa);b%%s gvad;ﬁ@;g ;QC,%%%EJ?GQ; Georgia, and rural youth initiative groups) Da(309%0; ties

®3003306m39mmdab,  Lymemgdalb, do-
Bbgb 3m83s60730bsmgzab);

e bLodmgomagm mMg560Dds(30980b ao-

o Provision of micro-grants for village initia-
tive groups in order to solve local problems
and to ensure sustainable development of

o Logomm bymmgdo;
*  50g80(MMOMNZ0 030033Mngqmmdgdo
(3mbaz03omnBg®gdn).

« Public schools
« Non-governmental organizations
 Large and medium business companies

dﬁﬂ’“{]‘{’ga; (lc)”zl’)“%’”b”b‘) Q°6l2d°6m%{]@g’b civic organizations interested in social entre- grmz693cm 0mby 8y: « Experts in various spheres
%gggm&?{): N immaofﬁngbo 031{% 3° (: preneurship; o Lobgmobygnmagdm  LEOEYIGNGId0 s o The Media.
bo(%()%m@:gm xgt%ggbnbo)wa RIE? . Promotion of partner and coalition work b°bﬂﬁagn%“;3%%3636°lj bonsEaabo
iy e - * 330203000 Qo gdomergbo bog e2g- _
e Bo3Gma@ob@odab  as398s beaggemols within the civil sector, as well as on the inter- Bamen 06LB 0B 030; 2012 - FACTS AND FIGURES

LonboznoBozm  xaygdobomgal swa-
ommdMngn  3MmMomgdgdal magemgdol

30bbom ©s LmEnsmuEma dgbsmdgmdom
506896 gbgdnma LobmasmgdMogo
mMg560Ds(30980bmz0l Fomn dgHom-

sector level.

GEOGRAPHIC COVERAGE OF OUR
ACTIVITIES

o Logomm bzmmado;
o LoDmgoMyd&ngo MMasbods(30500;
o 3Lbgomo s Lodyyommm dobbgl 3m33sbag-

07
o Lbgowabbgs bggmmb g4b3gMEgdon;

Employees: At the end of 2012, the total
number of the organization’s employees was 28
(of these, 26 were employees of the Tbilisi office

3ol 40630069300 30bbom ' e 35b-830000b bodesmabndo. and 2 of the Telavi office).
. 3oB@BomBNmO ©b gmamaznnEn Bxdam- CSRDG has a complex approach to solving

3ol bgemdgBymds Gmam@(3 boBmgsmsgm  problems facing the country, and carries out its 2012 63220 - BYIGI30 R BNB&I30

Lgd@mEob Jogbom, sbggg Lbgosbbgs bLg-  activities on the local (village, district) as well

J&m®L dmeob. as the national level. In particular, our activity ®0b63dHm3mgdo: 2012 Bemols @obsbG el
mE3060Do(300L bsdIEMIgmas  LagHom
MomEgbmds nym 28 (59sb 26 mdoemabol
mgobob mebsddmmdgmos ©s 2 - ;mgemogal
mgobob).
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doMonso ¢nbsbbyma 35R39693mgd0 Mm369330
Core financial indicators in CEL

2009
2010

2011

1185659
1 386 585
812 557

domnsba d53mbsgmagdan doMamswn 35§ 9amEngdab dnbgogznm

Breakdown of the sources of incom by major categories

2008

0bngo@smnco, d53mabat- 3153

39m9d0basb domgdymo msobbgda
From individual contributions

356gmo bgMzoLgdobash 127092.4
domgdaemo dgdmbagsma

Income from services provided
mbmMgdobasb 611360.8
domgdmmo msbbgdo

Funding from donnors

2009 2010 2011 2012
3000 13316 15304 1500
88034 128864 128706 62 807,58

1088742 1244405 668550 965 556,14

R3gbo mbmmgda: 2012 Byl Bggbo om-

bmgda 0y3bqb:

o 93mgboob gobgomamgdal basggb@m;

¢ gMnEMob 969080l gmboo;

o gmbeo ,m0d bydmgsmgds - LogdeMmgg-
o’

12

IR3AIRN 3363006 I3NL 96306030 2012

Our donors: In 2012 our donors were:

Church Development Service (EED);
Friedrich Ebert foundation;

Open Society — Georgia Foundation;
Eurasia Partnership Foundation;
British Council;

o 9360b00b 05653dOMImmdal gmbeon;

o 0M0@bgm0l Ladgm;

o 339M030L dggmgdmo 3Godgdolb asbgo-
moﬁg?;jnb boga b aml?‘%mg%o‘g)a,,gggaén g)o—
oo 88060033@(*)60 bo;joﬁm,ggmm% ;

o »3dab 3obgomsgdal g@bamol gmben;

o Bgbgoob Mgbdndmogzal bagafgm bogddgms
bsdnbob@Mm.

£3960 bsg3ns36m3s (doMmomswn Msmmyg-
6m3mnz0 d56396938cm9380):

o 2012 Bgemb 3893omdoom mdoemobbs ©s 6
dmboz03omo@g@do (mgmezolb, Lombsmal,
ygofemabo o mogmegbol dnbaczndoem-
0898do - smBmbagmgo LogeGmzgmmdo,
Rmbs@oqmmob  ©s mbyMagmol  3qbaczn-
3omn@g§dn - sbagmgo LogeMmgzggmmadn),
beagom bmgogMoon 3Gmamsedal gofamgddo
- bagoGoggmmb yggmes Mgaombdo;

o gobmA30gmagdoom 13 bag@ab@m 3Gmaddl
s 8 bgFgab-3mb@Fsed@U;

o 333mgg30m 7 395moagasns (1 dayemg@abo,
2 dOmdns, 2 bobgmddmgsbgemm, 1 bogbo,
2011 Bemob Bamomn gobgnmomgdal sb-
3560dn);

o 3dmg30090mo o6 Lbgs  mEasbabe-
(3090096 ©d> Imbzgnem  94b3gM 6
056533Gm3mmdam Rsgo@omgo 50 §Hgb-
obgo.

Jgmdme, §M9b0639380 B oriws:

- 5 03008350m39mmMdal Logomggmmlb 5
1930mbnsb;

- 110 baDmgomgdfng mmasbobsznsb (mdo-
mobosb o LojoMmggmmlb Lbgswabbge
1930mbnsb)

- 32 bngmob bamgdm  gamxgdob/mmasbo-
Ba300b Bg36193L bagdoMmggmmb 20 8wmbo(s-

035m0& 98 0wsb

o 3mbbym@oins gogmboge 31 measbaobe-
0oL (5 3mboz035m0@ 9@ Ly s 26 Lodmas-
MgdMog mMasbndsznsb)

e Lodmgomogm  dmboGmEnbaal  JLgmdo,
m3gmbag bamdommagh hzgbo mMasbabe-
30o, bogomomggmmb & d9bozo3smnd gL

o USAID program “Democratic Governance
in Georgia”;

o Delegation of the European Union to Geor-
gia;

o Community Development Journal (CDJ);

o Ministry of Foreign Affairs of the Czech Re-
public.

Our activities in 2012 (core quantitative indi-
cators):

o In 2012 we were working in Tbilisi and six
municipalities (Telavi, Sighnaghi, Kare-
lia and Lagodekhi in the Eastern Georgia,
Chokhatauri and Ozurgeti in the Western
Georgia). At the same time, we also had
some nationwide programs;

o We were implementing 13 grant programs
and 8 service contracts;

o 7 publications (1 bulletins, 2 brochures, 2
Manuals, 1 Book and a 2011 sustainability
report) were published by us.

« Conducted 50 trainings independently or in
cooperation with other invited experts.

In particular, trainings were conducted for:

- 5local governments from 5 regions of Geor-
gia;

— 110 civil society organizations (from Tbilisi
and various regions of Georgia)

— Members of 32 village initiative groups/or-
ganizations in 20 Georgian municipalities

« Provided consultations for 31 organizations
(five municipalities and 26 non-governmen-
tal organizations)

o The Civil Monitoring Network, which is led
by our organization, provided numerous
recommendations to five Georgian munici-
palities regarding budgetary processes and
transparency issues. 29 of the recommenda-
tions were taken into account.
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80sbmes IMagomMnsbmgsbn Mg3mdgbos-
(30900 Ladogra@m 36m39bgdabs o god-
Fg0635mmdob bsgnmbgddy, Gmdgmmegsb
29 gom39mabbobgdaemoas.

93,813 moob mEgbmdal dozMmmamsbgo
3539300 12 boomgdm ganydy s M s6-
0bs 300y

Rogo@omgo  Lbgowsbbgs  sg@memato
Lognombab 15 bogs®m gobboemgs
LodoBoggmmb  Ggaombygmo  Jbgemol
356M8bnmMgdmob ghmom dmbo@mabal
39&oMgdom 6 IMbozadsmyE  doy-
x0&L-

doomswon Incmb93980 2012 65emb

2012 Bgmb ,,396@®85"  smdmbogmgm
306@60(0(4)0760[) q3m6‘380b (EaP) 60860
6 J399460b  Lodmgsmgdcng mmgsbodbe-
(3090056 56533MImmdom  gobobme-
(300 3330, MMBgmo(s gbgos odmbaog-
mgom 35M@BomGmdal 439969330 oL
353mb39398bs @  LognFmmygdgdl o3 -
omdMmngn  33ommgzggmmdal  3Mm39Lgd-
do  Imgomadgos  Bmbsbomgmdals  8ndo-
Gormmgdom. 50badbmmao 33mgas RoGomms
36mgd@ab - ,,003mbogmago omGbommm-
0L 430469030 sanmmdog  mgomd-
doFmmggmmdado dmgomadgoms dmbsboemgm-
30l bgmdgbymds” — gamamagddo s 2012
Bemol bmgddgcda Botimggbomo odbs om-
dmbogmagom 3o bomMmdal 4394690al Lo-
Bmgdmgdog mMasbobszosms gmEdal
dgb3oe@oy;

2012 Bgemb (30m 39 Bogbow godmagss ,,396-
G®abo” > dmbgggm gdb3g@@ae XaQ-
gob 80gM 3m3borygdyma sbsmn@ogzydo
3335 ,,3mEO3mEsommo  bmosmy&o
3obbabdggommds o Lagostm Lgd@m-
Aol Ao (sbomadogm®o dodmboemgs ©s
93M3gbo(30900  Lojotmggmmlb  domog-
Mmdsb)”.

2012 bgemb ,,396@®0b” Bogm gobbme-
(30gmEs M33mbndg Bomds@gdaymn nbo-
(309& 035 bogomggmmmb @dsmegl Lobbag-
mgdmaddo 3mM3mEsommo bmosm@o
3oLbabdagdmmdals LBogmgdal  ®sb-
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93,813 GEL worth micro-grants were
awarded to 12 initiative groups and non-
governmental organizations

Organized 15 public hearing sessions on
various important issues

Together with partners from the Georgian
regional network, monitored six municipal
budgets.

Our main accomplishments in 2012:

In 2012, CSRDG, together with civil society
organisations from the Eastern Partnership
(EaP) 6 member States, conducted a research
concerning challenges and needs existing
in the Eastern Partnership Countries in the
area of civil engagement in the local govern-
ance processes. The research was conducted
within the framework of the project “Promo-
tion of Citizens Participation in the Local
Self-Governments of the Eastern Partner-
ship Countries”, and, in November 2012, was
presented at the Civil Society Organisations
Forum of the Eastern Partnership Countries;

In 2012, an analytical study prepared by a
group of CSRDG and invited experts - “The
Role of Government and public policies in
promoting Corporate Social Responsibility
- An analytical overview and recommenda-
tions to the Georgian government” - was
published as a book;

In 2012, CSRDG implemented several suc-

cessful initiatives towards teaching corporate

social responsibility in Georgian universi-
ties. specifically:

- a lecture course on corporate social re-
sponsibility, prepared by CSRDG expert,
became mandatory for the Caucasus Busi-
ness School students;

- besides, the first Georgian language hand-
book concerning corporate social respon-
sibility was prepared and published for
Georgian universities.

96a30b bgmdgbymdal 80bbom. 3gHdme:

2GI0EP0b” 95639580l Fogm Emodsmy-

Baemo boenggzom go@mbo 3mEG3mmsomen
beoggooemem 3obambobdsgdemmds &y gobmo
bogser@ygdaemm 353500006 3086960 3merols
b&mwgb8g30boozal;

obgzg, Imddsmo s godmorzs JofMzg-
o Jomomaemgbmzobo  bobgenddmzebgemm
JMEBmEGSz0eem boggnocma Sobombolbdsg-
BermBs by bogomazgemmlb adsmergbo bob-

bsgemgdemgdobscmznb.

201269emb bengooemm&o 3gbsmB8gmdal g ob-
30maMgdalb bgmdgbymdol  Bodsmormmg-
b0 L, (396@M0b* Logd8056mdob Jgmgaswm
Logydggmo Bogyams 1 bemosemm&o be-
BomBmb badd0sbmdal, bmem 5-3s Labam-
3m3d goodxmdgbe bogmomata dmabobmg-
oo.

2012 63@[) ,,836@)6&)” @)63636—30@6—
Laym@ob§gdds  BomdsGgdom  Ros@omgl
LodmgdEmydcogza mMa5b0bs(30960b
a0dmngfgdobsggb dodsGormmo G gb-
0bg-3m@bgdo. dggebgded ohggbs, 3
dmbsboemy  Labdmasmmygdfngo  mmasbo-
Bazngdolb 87,5% 36egd@ngedn nygbgdl
&M 9bnbggddg Bomgdamem (3mEboby s ¢b-
561930,

ma560bs(300L dobadg Iggdbomds gdab
a5b300m06Mgdob  Mgba@mbzgb@®m3s 2012
Byl Bomds@gdom gobsbm@sogms od-
©9b08g LoabGgMgbm abBgMmby®-3my -

0, 39Mdmeo:

- 2011 bgenb  o980b  gobznosmgdob
9bamb68m0b 35858y donddbs wo
2012 bemowsb bomdsGgdnor sddozms
bonbogmmdsizom  3933meGsocro 01980k
3063000569800 bs 00068y — www.cdrc.ge

- d90g86s  bsoboymmds;0m-90m958mb-
0 gambseno 0580l gobzncmomgds By,
BmIY0G  PIZIEOOIOR 93 8o567-
8001 bosjoomboor @onbBymgbgdacr mer-
3060 83(3098b.  s8oborzol  bogobsgdma

dgagbocros gergH§mmbagcro, Igodo-
300 3565bcmg8s00 dmbs(z9doms 35 do.

e In 2012, as a result of CSRDG activities for

the promotion of social entrepreneurship,
one social enterprise was created, and five
social enterprises improved their services;

In 2012, CSRDG trainer-consultants suc-
cessfully held training courses aimed at
strengthening civil society organisations.
The evaluation showed that 87.5% of the
participant civil society organisations apply
in practice the knowledge and skills received
in the trainings;

Community Development Resource Centre,
created on the basis the organisation, suc-
cessfully implemented several interesting in-
ternet projects in 2012. In particular:

- On the bases of the Community Develop-
ment Resource Centre, an information
web-portal on community development is-
sues - www.cdrc.ge - was created in 2011,
and started successfully operating in 2012;

- An informational electronic journal on
community development was created, and
is regularly distributed among interested
organisations. For this purpose, an elec-
tronic, regularly updated data base was
created specifically;

- An official Community Development Re-
source Centre Facebook page was created.

Evaluation of 12 CSRDG target community
youth centres showed the high effectiveness
of the community centres and a growing ten-
dency of stable development. This is proven
by the fact that the community centres im-
plemented 45 initiatives independently,
without any help from the program. This en-
tails attracting finances from other funds and
municipalities for solving existing problems,
as well as the problems that were resolved by
the self-governments based on the informa-
tion from the community centres. Moreo-
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- 3900632,3 89 dgngdbs o1gdol 3565300050938~
nb @9bambis g6 mob b3gcz050m0 893ememo
8597@0-

»(390@M0L” 12 Lodadby Lomgdm sboen-
a0dMEmmo (39680l Jgiobgdsd shggbs
Lomgdm (396@®gdol Logddosbmdals Jomo-
mo 9897 NOHMds ©s Lgsdomytn gob-
30m06930b 3boMEo  §gbogbzns. 85y
39®Y39mgdL ob x3od@&gdo, Gmd Lomgdm
(396&Mgd3s>  @o3mY300gdmo@,  3Mm-
amo30l  ©ob3amMgdal gomgdy, gobsbme-
(30gmagb 45 abazns@ogs. o oggemabbdg-
b5 3Mmdmgdgdol aoobogmgmom bLbgs
BMbEgdowsb ©s 3bo(3035mnd @ gdnwsb
dm3mggdamn  ©oxgobsoblbgds ©s  sbggg
36mdmgdgdo, GmImgdog Loogdm (396-
B®930L  0bgm@mBs3000y  oyMEbmdom
300083503 9mmMdgdds Gmaazofglb. aom-
©5 80bs, swgormmdogn dmbobmgmdal
Lm@gommmann@o  godmgzombged  shggbs
Loogdm (396@®gdal (36mdamdanls (85%)
©d> doma  bog8nsbmdaom  33symaznemgdals
(99%) Bomomo @mbyg.
®300335Mnggmmdols a0bgnmamgdals
3ma ™80l gofgmgddn gsbbmzngmg-
b bogdnsbmdob dgmgaem Logdbm-
dmo  go8xmdgbos badadby dmbazo-
350898 900b Logddosbmds, 39dme:

- Le80Bby Bba(3035mn@ G gdal Logdnsbmdal

LEObEIMGgoo dogobmmaws Lajscmgg-
mb 396mb3pgdmmdnm gomgamabbobygd-
aem dmobmgbgdl gsdggomzormmdabs ©s
obgofndgammgdmmgdal dgbobgd;
LeBaBby  3bo(z03smmn@g@gddo 3603-
36gmmgbom @onbggbs LmnsmuEo 3Gm-
a653900b gobbm(309mgds;

- bo8odby Igbo(3035mn@g@&gddn >©8060b-
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BFEogmo batiggdob dgdzncgdal g-

©ga50 go0dbsMms nbgxmabdmaddntmemo
36maqd@qool ognbsblgds.

2012 Bgeb ,,(396@60“ agm sm3mbsgmagom
33M@bomEmMdal  Lodmgomadm gmEndal
9fmgbmmo 3mo@gnm®mdol 3g-3 Ladydom
®3950b  ghm-gfhoo  mebs3mmmabs-
G0, gangkds gobsbm@zngms Bods@g-
B30 5003M 358060l 3od3sbns gocgdmU-
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ver, the sociological poll of local population
showed high levels for the community cen-
tres awareness (85%) and satisfaction with
their performance (99%);

As a result of the activities implemented
under the Local Government Development
Program, activities of the target municipali-
ties have improved considerably. In particu-
lar:

- Activity standards of the target munici-
palities came closer to transparency and
accountability requirements stipulated in
the Georgian legislation;

- Implementation of social programs has
considerably improved in the target mu-
nicipalities;

- In the target municipalities, the funding
of the infrastructural projects increased as
a result of cutbacks on administrative ex-
penses.

In 2012, CSRDG was one of the coordinators
of the 3rd Work Group of the Eastern Part-
nership Civil Society Forum National Plat-
form. The group implemented a successful
advocating campaign against amendments
that were to be made to the environment
protection legislation. The Government
complied with the protest expressed by non-
governmental organizations, and respective
amendments in the law were annulled;

In 2012, with the efforts from CSRDG ex-
perts, amendments were made to the passed
Government decree on food safety control
and “The Code on Food / Animal Food
Safety, Veterinary and Protection of Plants”
Besides, based on CSRDG initiative, the
committee on Euro-Integration of the Par-
liament of Georgia took a lead in drafting a
new law on customers rights protection;

53300 396mbImgdmmdada  dg@sbomo
(330mgd530L Boboormdmay, oMobodmsg-
BmMdm mMasb0do(30900b 3EMEG LGN Jmog-
M3 ©o53859mPams ©d 3obmbab Jgbe-
3530bo (33momgdgda aomddwms.

2012 b9l ,,(396860b” 94L3g6Egdab doem-
0bbdgzom (33m0mydgdo dgz000s LyyAbomols
3MBGEMmmob s 3o3dnfgdoo Bomgdmem
LodmogMmdm omagbomgdsdn o ,,Ly-
Loomob/gbmggmab bogggdab 0369dmmdals,
398 9M0botnnbs s 3(39bofgoms ©a(330L
3m@gdLdn’’. gofes s3abs, ,,(396&Mab’”’
0bo(300803000 3oMmsdgb@ ol g3Mmab@g-
aco(300b 3m3o@g@ob bymddmgsbgmmdoom
o0bym  dmabdstmgdgmos  mgmgdgdol
©5(330L sbama 306mbal dgdmdaggdo.

2012 Byl dImab3omgdgmos gmgdgdol
©5(330L  dodomnymagdoor  aobbm(sogmmg-
o 30mgd@ob gomamgddn godmgmabos
dmdbdomgdgmms Mxmgdgdal ommzggzal
39d@gd0. ,,396@M0b” g4L3gMEgdals dog-

obb3gz0lb Jgmggem asdmazmgbomo M-
03939%0b 1/3-%9 3980 303mbBEmGs.

In 2012, cases of customer rights violations
were being revealed under the frameworks
of customers rights protection program.
More than 1/3 of the violations revealed by
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The organizational and management struc-
ture of CSRDG is designed to ensure a clear as-
signment of functions and responsibilities, and
the inclusion of all employees in decision mak-
ing processes.

GOVERNANCE STRUCTURE

The Board is the highest governing body that
ensures the fulfillment of the statutory objec-
tives of the organization; approves strategic de-
velopment plans, programs, and terms of their
implementation; hears the annual program and
financial reports of the Chairman of the Board
and Executive Director concerning the con-
ducted activities and future plans; approves the
annual budget of the programs; oversees the ex-
penditure of the organization’s funds; controls
the observance of legal and accounting require-
ments.

The Board consists of five members, three
of whom are independent and non-executive.
The other two members serve CSRDG in an
executive capacity, namely: executive director
and program coordinator. The former is also
the chairperson of the Board. Board members
are volunteers and are not remunerated.
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CSRDG?'s long-term objective is to gradu-
ally increase the number of independent Board
members by either replacing current executive
members or adding one or two new members
who will already have experience in the main
areas of the organizations activities and will
bring new vision and approach to the Board’s
activity.

The Board is an elective body. At first, Board
members are elected by the organizations
founders, and later, the Curatorium elects the
Board which serves for a period of four years.

Members of the present board (elected in
2010 for 4 years) are:

o Eka Urushadze (Chairperson of the Board);
o Eka Datuashvili;

o Levan Avalishvili;

o David Gzirishvili;

o Otar Babunashvili;

The Board regularly meets twice a year.
When necessary, additional board meeting can
be convened if requested by 1/3 of the members
of the Board.

The Executive Director, appointed by the
Board, directs the organization’s work in ac-
cordance with the objectives and plans elabo-
rated by the Board. Responsibilities of the Ex-
ecutive Director include managing CSRDG’s
daily activities; presenting it at various levels;
reporting on the Centre’s current activity to the
Board; controlling expenditure of the funds;
day-today management of the finances and
other tangible assets of the organization, as well
as responsibility for their adequate utilization;
ensuring unimpeded functioning of the organi-
zation and its sustainable development; staff
recruitment and capacity building; implemen-
tation of other functions required for tactical
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management of CSRDG's activities.

In order to carry out activities in CSRDG’s
priority areas, programs and sub-programs
have been developed which are implemented
by work groups. The groups are coordinated
by program coordinators (heads of the work
groups). The main functions of the program
coordinators are: management, monitoring
and evaluation of the program activities, and
preparation of program reports. They are also
responsible for the activities of the personnel
under their supervision.

Program coordinators and the executive di-
rector also form CSRDG’s consultative body
- the Intermediate Managerial Unit (IMU) or
Directorate. The aim of the middle manage-
rial unit is to direct the daily activities of the
organization and ensure equal participation by
middle-level managers in decision-making on
issues of various importance. Within its com-
petence, the IMU takes independent decisions.
Also, the unit has a consultative function re-
garding final decisions made by the Executive
Director. The intermediate managerial unit
meets with the Executive Director at least once
a month, or more often if necessary.

The Curatorium is CSRDG’s supervisory
body which controls the Board’s activities and
the performance of the administration on the
basis of the Law and Charter; and presents advi-
sory opinion at the Board meetings concerning
the activities and strategies to be implemented
by the organization. The Curatorium has three
members elected by the Centre’s founders for
an indefinite period of time. The members of
the Curatorium work in a voluntary capacity.

If necessary, upon the Board’s decision, one
or several Expert Councils are created for a
fixed period of time and a special purpose. The
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Expert Council represents CSRDG’s advisory
body. Its main function is the provision of ex-
pertise for program implementation.

Employee engagement and participation in
decision making

By effective communication and a partici-
patory approach CSRDG tries to ensure that,
when making important decisions for the or-
ganization, every employee’s opinion is heard
and taken into consideration as far as possible.

Horizontal and vertical mechanisms of com-
munication and engagement are introduced
and operate in the organization. In particular:

« General monthly meeting of all employees,
where every employee can express his/her
opinion and state his/her position to the or-
ganization’s management.

« Within the programs, regular meetings are
held between the program manager and pro-
gram staff, where staff members can express
their position and opinion.

o Meetings of the Intermediate Managerial
Unit (comprised of program and direction
coordinators) are held on a monthly basis,
where, as needed, the program coordinator
can present his/her staff members’ opinions
or comments.

+ Regular Board meetings are held once half-
yearly. If required, a special meeting can also
be convened. The Executive Director can
present to the Board employees’ opinions
and comments expressed at the IMU meet-
ings. The Executive Director can also request
the attendance of the respective program co-
ordinator at the Board meeting, where the
program coordinator is able to directly pre-
sent the staft’s opinions.

o The program Network’s coordination meet-
ings are also held once every six months,
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where members of our organization and our
two partner organizations are able to raise is-
sues and state their opinions. The issues are
later discussed at IMU meetings and, if nec-
essary, also at the Board meetings.

STAKEHOLDER ENGAGEMENT

Being a civil organization and driven pri-
marily by social goals, CSRDG considers com-
munication with our numerous stakeholders
to be one of the main components of our ac-
tivities. As a rule, within every new program, or
prior to starting a new stage in an existing one,
our target groups and stakeholders are identi-
fied and the communication and feedback pro-
cesses planned.

Our main stakeholders are:

 Organization’s employees

e Donors

o Civil organizations (partner non-govern-
mental organizations from Tbilisi and other
regions, village initiative groups)

o Our target municipalities

o Some of the ministries, with which the or-
ganization interacts during our activities

« Georgian private companies interested in the
implementation of the corporate social re-
sponsibility;

o Georgian universities where the corporate
social responsibility is included or is planned
to be into the curriculum;

o Addressees of our publications - research in-
stitutes and colleges/universities, as well as
experts from various spheres

o Members of the CSRDG’s network of experts

o Beneficiary organizations of the trainings
held by us

o Media sources
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PERSONNEL

Eka Urushadze, Eka Datuashvili, Nino Vasadze,
Keti Kakabadze, Nana Karseladze, Zviad Mode-
badze, Dato Chikvaidze, Maka Asambadze, Shota
Murghulia, Eliso Gharibashvili, Irina Bregvadze,
Ana Nadirashvili, Lela Khoperia, Giga Gvelesiani,
Gia Toklikishvili; Lia Todua; Manana Mchedlish-
vili; Misha Gogichaishvili; Tamar Gobejishvili,
Kakha Jamburia, Levan Rostomashvili, Nona Ala-
dashvili.

25

SUSTAINABILITY REPORT 2012



LodnbobGMMado, HMImgdmobsy mMasba-
Bo300b og3b BAM0gHHMds Logddosbmdals
36m39L3do

o JoGoqmo  dodbgb  3mB83s60gd0, Mm™A-
Mmooz 006G gMgbgdnma s60sb 3mE3m-
o300 bmgoomn&o 3abnbobdggdemm-
dob abgfaznm;

o JoGogmo mdoscmmabo babbsgmm w@abglbg-
dmgdgdo, Losi obbogmagds  3mE3m-
Goiomemo bmgnosmyda 3obybabdggdemm-
30b bogebo, 56 nggadgds bgdmembodbymol
©369M339;

e R3gbo 3Mdmngzo(309d0L sMgbaGgdo - 33-
73000 06LB GG gd0 s Y3ommagbo Lob-
Bogmm obglbgdammgdgda, sg@gmgg bbge-
abbgs bgggmmb 94L3gMGgdo

o mMaobods(300L 99L3gMGm Jbgmals
By3gdo

e Bggblb Bog&® BRoGomgdamo GFMgbobagdal
3969030060 mMgsbadszogdo

o 35b-3g0nb Ladysemgdgda

B396L  mEgobabszasl  Fmedogem  ogsb
3938060 bLoggmado ©s0b@gMgbgdygma dbo-
9900L 3Mo35mM03bM356 ¥aBgoMsb doma
dmemmEobgdobs ©s dmabmzgbgdol godmbog-
mgbo, safgmgg mMasbadsznal bsgdnsbm-
doo 3309mpnmgdob @mbBob dgbogabgdeme.

D00MgNE ®angnmsb Lbgowsbbzs dgom-
©00 begds 3m3nbagszne.

0565830m3magdlb, GmBmgdoz  ™mMasbo-
boz00b ©onbGgMgbgdyem  Bbofgoms  gEiom-
9o yzgmadg 860d3bgmmzeb xamyl bom-
8ma@agbgb, gmagmerogMer  gabogbydem
©s0xqb@gdo, Mmdgmdai  dmgmao oMol
smbBgFomo  mMgsbodbsznsdo  odwnbatmy
3Mmafodgdalb  Loobemggdo.  gofs  8dabo,
693:9o0gmor (03930 ghobym) Gohrgds
3gMbmbamal gMmnsbo dgbggotgda, Hmdmg-
3Dz 3MmMaMadgdob gmmEmEnbs@mmgdo @sb-
3R g6 056533M3mqdL 5(36m96 mommgmman
3MmagMsdol gofgmgddn dndwabsmg Logdo-
3BmMdob @o Yobemmgl LadmBogmm g9adgdL. o3
d9b3906Mgdbg  0965336IM3mqdL  dgdmoasm
286 gmgg ©abgeb dgzombggdo s BosdmBomb
©d 3560bommb 6580b3ngFmo mMmasbaodszoe-
mo, 0] 3Mmamadyma bsgzombo, Mmdgmocs
domn sbFnm Mondgl dgzgmob o6 ©abzgbgsl
Logofmgdl.

EmbmMgdobomgal  goMzzgmmo  Mga-
moGmMdoo 3DoEgds bLogdnsbmdal 3Gmg@sed-
Mo © Gobsbbn@o bgondgdo s Bamgma-

Our organization constantly stays in touch
with numerous groups of its stakeholders, in
order to identify their expectations and needs,
as well as to evaluate their level of satisfaction
with the organization’s activity.

A variety of communication methods is ap-
plied for different stakeholder groups.

Our employees, one of the most important
groups of the organization’s stakeholders, are
sent daily digests with brief news about our
ongoing programs. Besides, general staff meet-
ings are held regularly (monthly), where each
program coordinator presents the activities
and future plans for their respective programs.
During the meetings the personnel are able to
ask questions and raise or discuss any organiza-
tional or program related issue, which, in their
opinion, need to be improved.

Our financial and program reports are regu-
larly prepared for the donors, and future action
plans are presented. Feedback is provided by
means of comments on the reports or action
plans. Co-ordination and consultation meet-
ings are also held regularly with target groups
or partner civil organizations (rural communi-
ty groups, coalition member non-governmen-
tal organizations from Tbilisi, or our regional
partner NGOs). These provide opportunities
for sharing experience, aligning different po-
sitions, discussing issues and planning future
activities.

The organization regularly invites our inter-
locutory government representatives, as well as
various spherical experts and addressees of our
publications, to seminars and public hearings
organized by us, where opinions are expressed
and exchanged. Recommendations made by
CSRDG to various government agencies are
also often discussed at joint work meetings.

Furthermore, program coordinators regular-
ly inform the authors of the articles published
in our bulletins (members of CSRDG’s network
of experts) about the plans made for our re-
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search activity. The authors have opportunities
to make certain corrections in the plans and of-
fer suggestions (e.g. recommend program co-
ordinators to conduct research on some other
additional or relevant issues).

We mainly communicate with our target pri-
vate companies at different forums and work-
shops, such as meetings of the regional network
of the Global Compact, meetings organized by
the Social Responsibility Council of the Ameri-
can Chamber of Commerce and various con-
ferences and seminars dedicated to the social
responsibility etc.

Feedback from the beneficiaries of our ser-
vices (trainings and consultations) is received
through special questionnaires that are distrib-
uted to the participants as well as through spe-
cial surveys.

Media sources are regularly provided with
information about our activities through press-
releases and other hand-outs. We conduct daily
content analysis of the main media sources,
and our experts’ special comments on any im-
portant issues identified are provided to the
respective Media. If needed, press-conferences
and discussions with the Media are organized,
where they can obtain answers on questions of
interest to them.

Other instruments for keeping the stake-
holders informed and communicating with
them are our internet website and our publi-
cations (regular bulletins, annual reports and
other publications). CSRDG’s contact details,
as well as a request to contact us and give us
feedback, is provided on the website and pub-
lished in every bulletin. This is quite an active
mechanism, and readers of our publications or
website visitors regularly call CSRDG with vari-
ous questions or comments. The comments re-
ceived are collected, discussed and considered
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when planning our next activities.

The Centre also conducts fairly regular so-
ciological research with various target groups
aimed at measuring their satisfaction level with
our activities and identifying any existing prob-
lems. Based on the survey results, changes are
made in the current projects and future strategy
planned.

360M3AIIITN LOIANI6MBNL 0639603
PROGRAM REPORT ON OUR ACTIVITY

GIEGANL LYIBLNIEN 3HMBHID
(2011-201366.)
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CSRDG’s Three Year Program aims to
achieve the organisation’s mission - support-
ing mutual effective participation of the gov-
ernmental, public and business sectors in the
processes of the democratic development of
Georgia and, by establishing social partnership
among all three sectors, promoting improve-
ments in the quality of life of socially unpro-
tected population.

In order to achieve these program objec-
tives, the organisation has developed various
implementation strategies:

» Advocacy campaigns on State policy prior-
ity issues;

« Raise problems/issues which are relevant to
the public to the decision makers;

 Support to increase the effectiveness of ac-
tivities, by stimulating coalition and net-
work types of work;

» Monitoring the implementation of govern-
ment programs and reforms;

» Monitoring municipality activities and sup-
port in increasing their accountability;

« Community/rural development;

o+ Technical support (consultations and train-
ing) to national and local non-governmen-
tal organisations and public schools;

 Support for civil society development, by
creating a favourable environment;

» Popularisation of Corporate Social Re-
sponsibility (CSR) and participation in the
development of State policies for SCR sup-
port.
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CSRD undertakes its activities in a net-
work-coalition form. In Tbilisi and the six mu-
nicipalities of Georgia - Lagodekhi, Ozurgeti,
Chokhatauri, Kvareli, Sighnaghi and Telavi
- community development and municipality
monitoring activities are being carried out by
a Network created under the program. The
Network has been operating since 2002, and its
members are CSRDG’s partner organisations
- “Georgian Civil Development Association”
(Lagodekhi) and “Georgian Democratic Devel-
opment Union” (Ozurgeti). As for Telavi, activi-
ties of the Network are carried out by CSRDG
Telavi Bureau. Activities carried out through
the Network make it possible to identify local
problems, better understand their specific na-
ture, and generalise these to the national level.

Three sub-programs are being implemented
under the Three Year Program - Strengthen-
ing Civil Society Institutions; the Promotion of
Good Governance; and Promotion of the De-
velopment of Corporate Social Responsibility.
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PROGRAM - STRENGTHENING
CIVIL SOCIETY INSTITUTIONS

The goal of the program is to assist the insti-
tutional and financial sustainability of local,
regional and national civil society institu-
tions, so that they provide adequate services
to, and effectively represent the interests of,
their target groups.

The strategy developed to achieve the pro-
gram goal involves the promotion of civil so-
ciety development, by creating an environment
which is beneficial to action, and providing
technical/ informational assistance to non-
governmental organisations and community
groups.

The program covers both national as well as
local levels and is being carried out in two main
ways. Two sub-programs have been developed
under these activities: Development of Civil So-
ciety Organisations, and Community Develop-
ment.

SUB-PROGRAM - COMMUNITY
DEVELOPMENT

The community development program is
aimed at ensuring resources and information
are accessible to community groups/organisa-
tions in Georgian municipalities, so that the
population is able to effectively use its capaci-
ties and tackle local problems.

The program strategy is to offer community
groups/community based organisations operat-
ing in Georgia some complex services, such as,
for example: ensuring the accessibility of infor-
mation resources (eg information on funding
sources, training, case studies of success, etc.)
and experience sharing opportunities. Special
attention is paid to the promotion of partner-
ships with strong civil society organisations, in
order to achieve sustainability for community
groups/community based organisations.
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A continuously updated database of commu-
nity groups/organisations operating in Georgia
has been created by the resource centre. The da-
tabase contains information on 84 community
groups/ organisations, the geographic cover-
age of their activities, their main aims and tar-
get groups, as well as recent/new activities and
ongoing projects. The information is presented
on the web-portal of the Community Develop-
ment Resource Centre in the form of a map of
the community centres and a special table (see
information about the web-portal below).

The Web-portal of the Community Devel-
opment Resource Centre (CDRC)

In 2011, as part of the Community Develop-
ment Resource Centre, a web-portal www.cdrc.
ge was created. The portal is a continuously
updated source of information on community
development issues and is meant not only for
community groups and organisations, but also
for the interested public, international organi-
sations, government agencies, and representa-
tives of the business and media sectors.

Through this web-portal, interested organi-
sations are able to get information on such
practical and interesting issues as:
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It should be noted that, with financial sup-
port provided in 2012 by the International
Community Development Journal’s Develop-
ment Fund, translation of the web-portal ma-
terials into English became possible and the
portal is now accessible for English speakers as
well. Also, a special Facebook page for the com-
munity development resource centre was creat-
ed. Like the web-portal, the Facebook page also
presents information on interesting projects in
this area, as well as competitions and ongoing
news.

In addition, three Resource Centre electron-
ic journals were prepared and distributed to all
stakeholders, summarising information on the
most interesting recent news, new initiatives,
and various grant competitions.

Seminars, Consultations, Training

In 2012, the topics for seminars and training
events were selected by considering the inter-
ests and needs of the community groups. This
information was collected by means of direct
interviews and a web-based interactive survey.
After this, the Resource Centre located respec-
tive resources (organisations, experts), invit-
ing them to hold events. Members of the target
youth community centres, as well as represent-

33

SUSTAINABILITY REPORT 2012



©506@ 96 5Lgdnm mMasbabs30gdlb Mgbym-
L(396EM0 LoogabmdL 3MBLYE 3093l sbggy
&Mgb063 9330, mgds@ M Lgdabamgdls s Lod-
mdom 39b3906M58d0 3mbabomamdab.

2012 Bgemb mmasbobgdamo Lydabscgdobe
©> §Mgbnbagdol mgdalb dgMmhgzs bogdmws
Lomgdm xamBgdol 0b@gMglbgdabs ©o Logo-
mgdgdal  gomgamabbobgdom  (3oM@adatin
a0bogdmgdobs o 3gd3m@Eomal nb@god@o-
@ godmzombgol bLoggdggmbg). 3ol dga-
am3d Mgba@bgb@Mo sbogbms dqbadsdabo
M9Lg@bgdal (mMasbodaz0gdab, 4b3gMEgd-
ab) 8mdogdsl, dmbgggelb @s @mbabdagdal
ma0b0bgdsl. §Mgbabggdlbs o Lgdabomg-
3%y abBMgdal Jgbadmgdmmds 3gmbosm
Bmam@i bLsdodbg sbomasbEmma bocmgdm
(3968 6qd0b bg3MmqdL, sbgzg badoMmmggemmda
dmgddg Lbgs Lomgdm xamygdob/mMasbods-
(309%30b  BomdmBoagbmgdbs. abgmdszns
539330 @mbobdogdgody  3M3mRIdmES
®930b gobgomsetgdal MgbymbsgbMol 3go-
3O Gomob badymomagdoo.

Lomgdm  xanygdobomzgab  Ro@omgdmma
Ly30boMgdol mgdo@ngs gbgdmms  Mmam(y
Lodnmom@mm bsgombgdl, sbggg bmgnsmya
3965639mdab B35 gdema dogsmamgdals o
Som3Ameydznnl Bo8magdol 0193530,

36ma 335 n33mabbnbgdes mMo §oldab
&®9606393L:

e 05 03l §Mgbabagdl yzgme ©o0bGghgbyg-
o bomgdm gamgoborgol;
o §M9babggdl Ibmemme Lsdadby Lamgdm sb-

amasdMmmmoa (396@Mgdobomaab.

atives of other community groups/community
based organisations operating in Georgia were
able to attend the training and seminars. Infor-
mation on planned events was distributed via
the Community Development Resource Centre
web-portal.

The following topics were addressed in the
seminars held for community groups: account-
ing issues, success case studies of social entre-
preneurship and the production of bio-prod-
ucts.

The program entailed two types of train-
ing:

« Open training for all interested community
groups;

o Training only for target community youth
organisations.
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The training events covered the following
topics:

o “Online instruments” - addressing issues re-
lated to creating and managing blogs;

o “Work with the Community” - covered is-
sues of defining communities, community
development goals and objectives, the stages
of working with a community (including us-
ing semi-structured interviews), issues from
community meetings and the factors imped-
ing work with the community, as well as in-
formation collection methods;

» General Management Skills - covered issues
on key skills in organisation management,
organisational/management functions, the
importance of planning and motivation, as
well as aspects of organisation activity and
monitoring.

It should also be mentioned here that, at
the invitation of the Svaneti Tourism Centre,
CSRDG trainers held a training cycle for ac-
tivists from the Mestia community. The train-
ing covered the following topics: civil activity
and community mobilization, project planning
and project proposal writing. The training ses-
sions were held with financial support from the
EU Delegation in Georgia, within the frame-
works for “Promotion of Civic Society and its
inclusion in the “Local Governance in Zemo
Svaneti” project.

As for consultations, interested organisations
were able to access these through direct meet-
ings with the Resource Centre experts, and, if
the expertise was unavailable locally, they were
(as much as possible) signposted to appropriate
persons or organisations.

Consultations provided in 2012 addressed
the following issues: preparation of application
forms to participate in tenders, preparation of
program action plans, report writing, prepa-
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ration of presentations, the planning of joint
events, and other management related issues.

Publications

In 2012, Community Development Resource
Centre published a brochure ‘Community De-
velopment - Interesting Stories. The brochure
provides stories of six community based organ-
isations operating in Georgia, addressing the
history of their creation, development and the
difficult road they have passed along which has
brought, and is still bringing, a lot of benefits to
residents of these communities. The stories for
this brochure were selected through a competi-
tion.

Strengthening of 12 Target Community
Groups/Community Based Organisations

In 2012, the Community Development Pro-
gram continued to support and strengthen the
12 active community youth centres created in
the previous years, so that they are better able
to bring forward the village interests and lobby
about these to local governments.

As a result of workshops and consultations
held with the community centres, Program ex-
perts prepared one year action plans for each
centre’s activities.

Under this Program, experts were constantly
holding consultations and workshops for the
community youth centres on such issues as:
registration of an organisation, financial ac-
countability, project writing, reporting and
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management issues, self-evaluation, planning,
strengthening ‘initiative groups, planning and
organising of joint events between community
groups, and other issues.

Regional reporting meetings of the commu-
nity youth centres were also held regularly, dis-
cussing the achievements and success, holding
presentations enriched with photo and video
materials, talking about common problems and
possible ways of overcoming them.

Evaluation of the Community Centres’ Ac-
tivities

At the end of the year, evaluation workshops
were held for community centres to discuss
their program indicators and the quality of their
work. In addition, an external evaluation was
also carried out using public opinion surveys

THE INTERNAL EVALUATION SHOWED
A HIGH EFFECTIVENESS AND A GROW-
ING TREND OF A STABLE DEVELOPMENT.
THE FACT THAT THE COMMUNITY CEN-
TRES INDEPENDENTLY ACCOMPLISHED 45
INITIATIVES WITHOUT ASSISTANCE FROM
THE PROGRAM PROVES THE ABOVE STATE-
MENT. THESE INCLUDE THE FUNDING RE-
CEIVED FROM OTHER FOUNDATIONS AND
MUNICIPALITIES TO SOLVE LOCAL PROB-
LEMS, AS WELL AS THOSE PROBLEMS THAT
WERE SOLVED BY MUNICIPALITIES BASED
ON THE INFORMATION RECEIVED FROM
COMMUNITY CENTRES (INFORMATION
ABOUT THE IMPLEMENTED INITIATIVES IS
GIVEN IN ANNEX N3).

As for the sociological survey of population,
the main questions related to the level of aware-
ness of the community centres amongst the vil-
lage population, and evaluated satisfaction with
their activities and services.

Overall, awareness of the centres is quite
high among residents of the villages, 85% of
them stating they have heard about these cen-
tres. Out of this cumulative number, 40% said
they are well aware of the centres activities, and
45% has heard about them.
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Results from both the above evaluations will
be considered when preparing new action plans
for each centre in 2013.

Cooperation with Local and International
Organisations Working on Community De-
velopment

In 2012, the Centre for Strategic Research
and Development of Georgia continued ac-
tive cooperation with 8 organisations working
on community development issues in Georgia.
These represented partner organisations of the
Church Development Agency (EED). In 2011,
these organisations prepared a joint publication
on their experience of work with the commu-
nity, which became a good stimulus for further
deepening partnership relations. A workshop
was held to determine the form, structure and
strategy of the group and a decision was made
that, for the first stage of joint working, it would
be better to have an informal coalition status.
Its mission and strategic direction were also de-
fined at the same meeting and a detailed one
year action plan was developed. As for the joint
publication on community development pro-
ject outcomes, this was presented to a broad
audience, supported World Bank funding, in
December 2012.
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The goal of the program is to provide acces-
sible services to promote the organisational
sustainability of village, regional and nation-
al civil society organisations.

To achieve this goal, the program strategy is,
on the one hand, the provision of information,
technical (training, consultations, etc.) and fi-
nancial resources to Georgian civil society or-
ganisations interested in social enterprise, and,
on the other hand, raising of the effectiveness of
regional and national civil society organisations
by deepening the organisational development
and the skills of young managers.

The services developed by the program ex-
perts are aimed at strengthening the organisa-
tion of civil society groups and improving their
financial sustainability and management pro-
cesses.

Looking for alternative sources of funding
and using them is a pre-requisite for ensuring
the development and sustainability of civil so-
ciety organisations. Social entrepreneurship
is such an alternative. This, together with the
knowledge of the CSRDG expert, informed
this program and, since 2009, CSRDG has been
actively working to popularise and implement
social entrepreneurship in Georgia.

The micro-grants issued within the program,
as well as the training and consultation events,
were aimed at strengthening the civil society
organisations, as well as the improvement of the
organisations’ financial sustainability and man-
agement processes. As for information support,
this was provided by the web-portal, electronic
information bulletins and social networks.
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Informational-Analytical Web-Portal

Since 2010, an informational-analytical web-
portal www.cse.ge has been operating within
the program. The portal is dedicated to social
entrepreneurship issues. Any interested person
is able to get extensive and relevant information
on theoretical and practical issues related to so-
cial enterprise, such as:

o The concept of social entrepreneurship, its
forms and importance;

o The legislative base in Georgia, regulating
economic activities of social enterprises and
civil society organisations;

o Research and practical examples on social
entrepreneurship issues;

« Opportunities for funding social enterprises;

« Thematic/useful links.

The web-portal also carries information on
the services developed by program experts: the-
matic training and consultations and an elec-
tronic journal on social entrepreneurship. In-
terested persons can ask questions about issues
which are important to them as well as provide
comments and recommendations regarding the
work of the web-portal.

A quarterly journal on social entrepreneur-
ship is sent to organisations interested in the
issue. It presents the recent activities under-
taken in Georgia on this issue. The journal
presents the various initiatives of Foundations
operating in Georgia, as well as case studies
of successful social enterprises in Georgia and
internationally. In the “News” section, those in-
terested receive information on grant competi-
tions, planned training, presentations and other
events. An electronic, constantly updated, data-
base has been created for the distribution of the
journal and currently consists of 310 organisa-
tions.

In addition, to popularize the concept of so-
cial entrepreneurship, a special page on social
enterprise has been created on Facebook. As
with the web-portal, the page contains infor-

40 41

IR3IMIRN 35630096333 0L d63564030 2012 SUSTAINABILITY REPORT 2012



3Mb3mbLaddg, dmbommebym &mMybabaqgddy,
369bgb@o(3090bs s Lbgoabbgs Gadal mmb-
abdngdgddy.  0bgm@mdszool  Igbo@ymdabyg-
demom  dgd8baemos  Bdngem  gobsbemgdsmo
9 9d@Ombyma oD, GmBgmdai ©dgsdem
310 m&gabadazos ofagbgds.

3o6M©s 830by, bmgosmm@o 8q6s639mdob
3Mb6398E00L  3m3gmoemabsgoolb  dobboom,
5gobdy3Dg 394860 LmznsmuFa gbsmdgm-
b0b b3gnomadgdaem a39Mwdg, 3903mM@E)o-
ol dbgogbo, asbmogbgdymos abgm@ds-
(305 o8 dodoMormgdoom aobbmM(30gmgdmem
0b0(30080398bs s 808nbsmg Losbmggddy.
o¢bndbymo g396ma aobmogm goMom bo-
Bmgomygdsdo bmgosmam dgbamdgmdabyg ab-
gm@Is(300L 3030 (39madob ©858gdma Lodw-
sgdo.

&®360b63930 bmzosmyMa 3965@Igm-
3ab by 30mbby:

2012 Bgemb bmgosme@o 396568gmdals b 3-
0obbg mdomablbs s Hggombgdda Ro@omgdae
3 @Mgbaba-3mMLL @ogbbmm 65 8mbsobagy.

Levgoom@a 89bom3gmdol mgdsdy (396-
&Mab  BMgbgm-3mblymEsb@gdol 8nge dg-
3mdoggdmmos 3 babob &mgbobgo:

o Lmgosea@a 39bsmdgmdol dgbogsmo -
bo - &Mgbaban LmnsmaEa 3gbscdgmdals
bBmaom3mbg3@momym  bsgombgddg, dab
B Igdbs o Hmebg badmdomagm bLobdmg-
sm9dado;

o 30bgbgbob a933980l 3ndndeggds Lmgnom-
a0 babosmdmbogob - §Fgbaban gdmzbgds
bemgoosm®o  LobaMdmb  mMasbodszoyma
©5 gobsbbuyMn oMmmgnl, 356 3980banl s
30005boba©gdol bs3ombgdl;

o Lm@gooma®a s 80bbgbdabbgdal wogna-
330 5 dggabgds — @Mgboban gbdomgds
begoom® boBsmdmgdl m3gom aossbsgmo-
Bmb mog05bma bogdnsbmdal bmznsma® s
93Mbm303mE 80B6gdL ImEal domobbo s
dgox30bmb bmznsman dggagdo.

d03MmaM36@ 980 bmnsmeua
3965/3gmdab 35630m36M9d5%9

LodmgdEMgdcngn ™mEasbads3ngdol  go-
boblbyMo Bpamomdal gondxgmdgbgdaobs ©s
bm@gosma@mo  896s68gmdob  gsb30matgdob

mation on the new initiatives and current news
in this field. The page is an additional means
for distributing information on social entrepre-
neurship.

Training on Social Entrepreneurship
Issues

In 2012, the four training courses on social
entrepreneurship held in Tbilisi and regions
were attended by 65 participants.

The trainers/consultants in social enterprise
developed three types of training:

« Introductory course to social entrepreneur-
ship - covering the general concepts of so-
cial entrepreneurship, its forms and role in
the civil society;

o Development of business plans for a social
enterprise — is dedicated to social enterprise
organisational and financial management,
marketing and taxation issues;

« Planning and evaluation of social and busi-
ness goals — helps social enterprises to better
analyse the balance between the social and
economic goals of their activities, and evalu-
ate social impacts.

Micro-grants for the Development of
Social Entrepreneurship

In order to improve the financial sustainabil-
ity of civil society organisations and to develop
social enterprise, the Program issues micro-
grants to those organisations which are already
engaged in economic activity or are willing to
start social businesses.

In 2012, the Abkhazintercont Foundation’s
project was funded. This civil society organisa-
tion works to promote the sustainable develop-
ment of small business and farming, improving
the social and economic conditions of internal-
ly displaced persons and other people in need,
as well as the protection of the rights of margin-
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alized groups.

The project goal was: to increase the income
of the needy population by introducing new
technologies in agriculture, the development of
independent entrepreneurship thinking, as well
as employment of the poor in social enterprises
- teaching them the specifics of work in nurser-
ies and greenhouses. The income generated by
the project will be used to open greenhouses for
them. This will help the socio-economic inte-
gration of these groups and improve their living
conditions.

In addition to the above newly funded ini-
tiative, seven other projects funded by the Pro-
gram in the previous year are also being suc-
cessfully implemented:

The social enterprise “Green House” was cre-
ated by the union of “Disabled Child, Family,
Society”. A nursery of decorative plants is ar-
ranged on a 200 square meter area, and it em-
ploys beneficiaries of the organisation — people
with limited abilities.

“Sewing Atelier” was started by the “Society
of Samtskhe-Javakheti Democrat Women”. The
enterprise makes clothing for women. Women
who have been victims of domestic violence are
working in the enterprise in order to solve their
economic problems.

The “Car Wash” social enterprise - was
founded by a civil society organisation “Child
and Environment”. As a result of the project, ac-
tivities of the carwash have been widened, and
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new workplaces have been created for the tar-
get group. Socially unprotected youth are em-
ployed in the enterprise.

Development of Beekeeping was the idea
of a civil society organisation “Leli”. The social
enterprise successfully completed the prepara-
tory activities planned for the first year. In the
near future, the revenues generated from sales
of products will be used for local community
development, in particular, informal education
for community residents and teaching them
various practical skills.

The Social Café “Kedeli” - was opened in
Sighnaghi by the civil society organisation
“Counselling Union-Community Kedeli of the
Socially Unprotected Population of Sighnaghi
Region”. This is the first social enterprise café to
open in Georgia. Evenings of arts activities are
held here. It is also possible to organise events
and hire the café for various special days. A de-
livery service is also offered. A Facebook page
for the café was created. The goal of the social
enterprise is to secure employment for socially
unprotected people and help their integration
with the public.

The social goal of all the above enterprises is
primarily to provide employment for their tar-
get group, including: people with limited abili-
ties, female victims of domestic violence, the
poorest groups, orphans, Internally Displaced
Persons (IDP%), street children, children with
life threatening diseases and their family mem-
bers. Employment in the listed social enterpris-
es gives their beneficiaries an opportunity to
have their own income and to integrate with the
public. In addition, income generated from the
enterprises is used to achieve their social goals.
Currently, these enterprises have provided em-
ployment to 16 persons.

Consultations on Social Entrepreneur-
ship Issues

CSRDG experts provided consultations on
social entrepreneurship issues specifically to
those organisations funded under the grants
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competitions, as well as, more generally, to or-
ganisations interested in social entrepreneur-
ship.

The consultations addressed various relevant
issues that had arisen from the economic activi-
ties of the organisations, such as: the prepara-
tion of a business plans, marketing, financial
management, taxation issues, etc. In 2012, con-
sultation services were provided to 14 civil soci-
ety and community based organisations.

Publications on Social Entrepreneur-
ship Issues

In 2012, CSRDG published the first Geor-
gian handbook on social entrepreneurship. The
issues discussed in the handbook are adapted to
the Georgian reality and address the following:

o The concept of social entrepreneurship;

o European and American schools of social
entrepreneurship;

o Steps necessary for the development of a so-
cial enterprise;

 Social entrepreneurship and innovation -
the development of ideas;

o Feasibility studies;

o Market research;

« Social and economic goals of the enterprise;

+ Business planning

« Evaluation of social impacts;

« Legislative bases for social entrepreneurship
in Georgia.

The handbook is available on the informa-
tional-analytical web-portal created by CSRDG
WWW.cse.ge.

The Promotion of Network Activities for
Social Enterprises Operating in Georgia

In 2012, the first joint meeting of Georgian
social enterprises was organised by CSRDG.
Leaders of up to 50 social enterprises and repre-
sentatives of organisations working in this area
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participated in the meeting.

In the workshop, participants were able to
become familiar with each other’s activities and
discuss the challenges of social entrepreneur-
ship in Georgia. The latter discussion was held
in a “World Cafe” style in which three working
groups explored:

Group I The legislative environment for so-
cial enterprises;

Group II The needs of social enterprises
for organisational development and increasing
their effectiveness;

Group III  The accessibility of finances for
initiating and developing social enterprise;

Participants of the groups discussed cur-
rent conditions for social entrepreneurship, the
problems and challenges they face and possible
ways of problem solving.

Popularisation of the Social Entrepre-
neurship Concept

It is known that the young people are natu-
rally characterised by: boldness, flexibility, the
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transformation of innovative ideas to reality
and energy. All these features play a very im-
portant role in a relatively newly established
idea: “social entrepreneurship”. For this reason,
in 2012 the Program put particular effort into
the popularizing of social entrepreneurship
amongst the youth and the promotion of social
enterprises established by them.

In particular, in 2012, the British Council,
Eurasian Partnership Foundation, and Cen-
tre for Strategic Research and Development of
Georgia implemented a joint project ‘Students
for the Promotion of Social Entrepreneurship.

Four Universities from Tbilisi participated in
the above initiative: Georgian-American Uni-
versity, Caucasian University, Ivane Javakhish-
vili Tbilisi State University and Grigol Robak-
idze University.

A number of events were held for students,
including:

Seminars, during which students became
familiar with the concept and goals of social
entrepreneurship, foreign experience acquired
in this area and successful social enterprises in
Georgia.
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During orientation tours, students visited
social enterprises operating in Georgia.

As a result of the tours, one social enterprise
was selected for each Student/University team.
The enterprises outlined their objectives and
the problems they faced. The task of the inter-
nal university competition was to develop plans
to solve these problems. An internal competi-
tion was held within each university, and a pan-
el revealed the winning team.

The teams that had won the internal com-
petitions took part in the final inter-university
competition. For this, the teams themselves se-
lected civil society organisations and, together
with them, developed projects to establish a
social enterprise. For the final tour, the panel
revealed the best project, prepared by Thbilisi
State University students and a civil society or-
ganisation — the movement for “Accessible En-
vironment for All” The Eurasian Partnership
Foundation provided 15 000 GEL to fund the
winning project.

As a result of the above activities, the stu-
dents gained theoretical information on social
entrepreneurship issues, acquired new practical
skills in this area and established partnership
relations with interesting civil society organisa-
tions.
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CSRDG experts and a group of consultants
on organisational development offer tailored
training modules and individual consultations
on various levels and themes on management
and organisational development issues.

In 2012, program trainers held thematic
training for representatives of 86 civil soci-
ety organisations and community groups from
Thbilisi and various regions of Georgia (see An-
nex #4).

The training covered the following topics:

 Constituency Building and Community Mo-
bilisation;

o Advocacy, Cooperation and Participation in
Decision Making Processes;

» Proposal Development.
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PROGRAM - THE PROMOTION
OF GOOD GOVERNANCE

The goal of the program is to improve govern-
ance at the national and local levels, as well
as to ensure the government gives more ef-
fective consideration to the population needs
and real problems.

The strategy has been developed by the Pro-
gram experts based on CSRDG research activ-
ity, drawing on the experience of working with
legislative and government bodies. The strategy
involves an analysis of the policies of govern-
ment agencies, their public discussion and
monitoring.

The program covers both the national, as
well as local levels and is implemented through
two main sub-programs: Research and Promo-
tion of Reforms; the Development of the Self-
Governance.

SUB-PROGRAM - DEVELOPMENT OF
THE SELF-GOVERNANCE

The goal of the program is to promote trans-
parency in the local budgeting process in 5
municipalities, and achieve maximum consid-
eration of the needs of local residents in the
budgeting programs.

Network activity - Monitoring of Self-
Governed Entities

Monitoring of self-governed entities is car-
ried out in Telavi, Lagodekhi, Sighnaghi, Ozur-
geti and Chokhatauri. In order to achieve its
objectives, the program strategy is to monitor
compliance with the norms and transparency
requirements of the budgeting process in the
above municipalities envisaged by the legisla-
tion. The program activities are delivered by
the Civil Monitoring Network, consisting of the
Centre for Strategic Research and Development
of Georgia, the Georgian Association for Civil
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Development (Kakheti) and the Union for the
Democratic Development of Georgia (Guria).
In Telavi, program activities are carried out by
CSRDG?s Telavi Bureau.

Transparency and accountability-
accomplishments

In terms of monitoring the transparency and
accountability of self-governed units, the Civil
Monitoring Network (based on Georgian legis-
lation and considering good governance prin-
ciples) developed 16 special criteria for Sakre-
bulo (local council) transparency. In 2012, the
program carried out monitoring on 8 of these
criteria, namely:

o The availability of public councils at the mu-
nicipality Sakrebulos;

o The number of public discussions held on
those issues especially important to the pub-
lic;

o The organising of external/public sessions by
representatives of municipalities;

o The provision of timely information sharing
for the public on scheduled sessions of the
representative body;

o The provision of timely information sharing
for the public on the commissions of the rep-
resentative bodies;

« The accountability of Sakrebulo members
and officials;

o The quality of information on the municipal-
ity web-page;

« The provision of timely information sharing
for the public to ensure its engagement in the
decision making process.

A package of recommendations, as well as
action plans to ensure their implementation,
was developed for each target municipality.
Together with media activities, these packages
included consultation and coordination meet-
ings with representatives from local authorities;
the engagement of the Network experts in the
work of the Sakrebulos and their committees;
the mobilisation of community based organisa-
tions, etc.
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THE FOLLOWING ACTIVITIES, CARRIED
OUT OVER 2012, OF THE CIVIL MONITOR-
ING NETWORK 2012 SHOULD BE HIGH-
LIGHTED. THESE AIMED TO RAISE THE
LEVEL OF TRANSPARENCY AND ACCOUNT-
ABILITY OF THE TELAVI, LAGODEKHI,
SIGHNAGHI, OZURGETI AND CHOKHATAU-
RI MUNICIPALITIES.

« PUBLIC COUNCILS WERE CREATED
IN OZURGETI, LAGODEKHI, TELAVI,
SIGHNAGHI AND CHOKHATAURI MU-
NICIPALITIES, BRINGING TOGETHER
REPRESENTATIVES OF LOCAL CIVIL SO-
CIETY ORGANISATIONS AND THE ME-
DIA;

¢« WORK COMMENCED TO IMPROVE THE
QUALITY OF INFORMATION ON THE
WEBPAGES OF THE TARGET MUNICIPAL-
ITIES;

« THE ISSUE OF ORGANISING EXTERNAL
SESSIONS WAS REALISED IN EACH MU-
NICIPALITY AND A E-SCHEDULE FOR
HOLDING THESE MEETINGS WAS DRAFT-
ED;

¢« OZURGETI AND CHOKHATAURI MU-
NICIPALITIES APPROVED THE SYSTEM
FOR REPORTING MEETINGS. IN THOSE
PUBLIC MEETINGS, MEMBERS OF THE
SAKREBULO AND OTHER OFFICIALS
PRESENTED THE REPORT ON THEIR AC-
TIVITIES;

¢ OZURGETI MUNICIPALITY HELD PUBLIC
DISCUSSIONS WITH THE RURAL DEVEL-
OPMENT PROGRAM;

« IN SAKREBULO THE CONVENING OF
EXTRAORDINARY SESSIONS WITHOUT
PROPER JUSTIFICATION WAS REDUCED
CONSIDERABLY;

« THE SITUATION REGARDING THE PUB-
LISHING OF INFORMATION ON THE
REPRESENTATIVE BODY MEETINGS WAS
IMPROVED. IN ALL TARGET MUNICIPAL-
ITIES, SESSIONS WERE BEING HELD IN
FULL COMPLIANCE WITH THE PROCE-
DURE FOR THE PRELIMINARY PUBLISH-
ING OF INFORMATION;

o« PUBLIC DISCUSSIONS ON THE BUDGET
WERE HELD IN ALL TARGET MUNICI-
PALITIES. IT SHOULD BE NOTED THAT

S3GRIZMRY N6BMGISGN0L BNEIL-
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IN OZURGETI MUNICIPALITY, PUBLIC
HEARINGS ON BUDGET AMENDMENTS
WERE HELD - SOMETHING UNPREC-
EDENTED FOR ANY OTHER MUNICIPAL-
ITY UNTIL NOW.

Monitoring of the budgeting process

At the beginning of 2012, actions for moni-
toring budgetary activities in the target munici-
palities were identified. These included:
 Areview of the existing situation with regard

to keeping to the due timelines and proce-

dures of the budgetary process;

o Documentary and field monitoring of the lo-
cal budget programs;

o Analysis of the approved budget;

o Evaluation of the quarterly and annual com-
pletions of the budgets.

Compliance with the Budgetary Process:
Timelines and Procedures

The budget code defines the timelines and
procedures of the local budgetary processes.
This relates to the formation of the budget of
a self-governed unit, its approval, completion
and reporting. Throughout the year, Network
experts were monitoring compliance with these
timelines and processes.

It should be noted that, compared to the pre-
vious years, the situation regarding compliance
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with the budget timelines in the target munici-
palities has improved. However, a number of
procedures still need improvement. Recom-
mendations on this issue were prepared by Net-
work experts and submitted to the target mu-
nicipalities. These recommendations addressed
the following topics: the publication of the draft
budget; the improvement of the budget appli-
cation forms; the quality of information and
structure of the budget completion report.

Documentary and Field Monitoring of the
Local Budget Programs

At the beginning of the year, the areas where
ongoing monitoring programs are particularly
important and prioritised were determined - in
particular, the monitoring of social assistance
programs and the current situation in the mu-
nicipal kindergarten system.

To conduct documentary monitoring, Net-
work experts requested public information and
other related documents about kindergartens.
The following issues were closely studied and
analysed:

« Contracts made with the parents;

 Education programs and standards;

« Catering arrangements for children;

« Finances;

o The available toys (amount and condition);

o The number of children and the total space
available for each child;

« Working hours;

« Sanitary/hygiene conditions;

o The condition of the building and equip-
ment.

In addition, to carry out field monitoring,
Network experts conducted training for the
community youth centres of the target munici-
palities. A method for conducting opinion sur-
veys of kindergarten users in the municipalities
was presented. Afterwards, in each municipal-
ity, a kindergarten users study was carried out
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with the participation of the community youth
centres.

A package of recommendations was devel-
oped for each municipality, based on the analy-
sis of information obtained by the documen-
tary and field monitoring, concerning ways of
improving the operation of pre-school facilities.

In 2012, documentary and field monitoring
of social programs in the target municipalities
was carried on. In addition, monitoring of the
implementation of recommendations to the
municipalities by Network experts (based on
monitoring in 2011) was also conducted.

In order to study public awareness of social
programs, and satisfaction with their effec-
tiveness, a survey of the target groups of these
programs was conducted with assistance from
the community centres. The survey showed
that recommendations provided by monitor-
ing Network experts in 2011 were taken into
account in the target municipalities and the
implementation of the social programs had
improved considerably. In particular, the target
groups in each municipality were aware of the
social programs and access to the services pro-
vided by these programs had been simplified.

Despite achieving positive results in the tar-
get municipalities regarding the implementa-
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tion of social programs, common problems
with the current social programs were still ob-
served, as well as specific cases of violations.
These cases were discussed with representatives
from municipalities in order to prevent them in
the future. Based on the analysis of the social
programs and the public opinion survey results,
further recommendations were developed by
Network experts for all five target municipali-
ties.

Further, to raise public awareness of the so-
cial programs, Network experts prepared a list
of ongoing social programs on the following is-
sues in the target municipalities, accompanied
with simple brief descriptions of each program:
the target groups of the programs; procedures
for inclusion in the program, etc. This informa-
tion was disseminated to the population by the
community youth centres.

Recommendations developed by Network
experts, based on the analysis of the ongoing
budgetary processes in the target municipalities
in 2012, related to the following issues:

+ The improvement of the contracts made be-
tween the kindergartens and the parents;

o Priority of documents;

o The improvement of social assistance pro-
grams;

« Relevance of specific social programs;

o The improvement of budget application
forms;

o The quality of information and structure of
the budget completion report;

« Making amendments to the draft budget;

o The development of programs supporting
youth;

« Providing additional funding for youth pro-
grams.

As a result of taking these recommendations
into consideration:
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« THE CONTRACT MADE BETWEEN KIN-
DERGARTENS AND PARENTS WAS IM-
PROVED IN ALL TARGET MUNICIPALI-
TIES AS OF SEPTEMBER 2012;

« THE BUDGET APPLICATION FORM WAS
IMPROVED IN TELAVI AND OZURGETI
MUNICIPALITIES:;

o IN ALL TARGET MUNICIPALITIES, FUND-
ING FOR INFRASTRUCTURE PROJECTS
WAS INCREASED BY CUTTING DOWN
ADMINISTRATIVE EXPENSES;

o« IN LAGODEKHI MUNICIPALITY, A PRO-
GRAM AIMED AT SOLVING PROBLEMS
FOR YOUNG PEOPLE WAS ESTABLISHED
AND FUNDS WERE PROVIDED FROM THE
LOCAL BUDGET FOR ITS IMPLEMENTA-
TION.

Quarterly and Annual Evaluation of the
Budget Completion

During the year, an analysis of the munici-
pal budget quarterly and annual completion re-
ports was carried out in the target municipali-
ties and analytical documents were prepared
for each. These evaluations contained expert
analysis and advice. Full versions of the docu-
ments are available on CSRDG web-site www.
csrdg.ge.

Public Engagement in the Budgetary Pro-
cesses

The Network experts prepared a simplified
version of the approved 2012 budgets in the
target municipalities. Presentations about this
document were held for stakeholders in La-
godekhi (Kakheti) and Ozurgeti (Guria). Dur-
ing the presentations, the experts addressed the
flaws revealed as a result of the analysis of 2011-
2012 budgetary processes in the target munici-
palities, as well as weaknesses (identified by the
monitoring) in the transparency of the munici-
pality activities. In addition, the flaws that had
been identified in the previous years were cor-
rected during 2012 by means of joint work with
the municipalities were discussed.
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The presentations were attended by high
ranking officials from the local government,
representatives of the local media, civil society
organisations and CSRDG experts. The results
of the monitoring were widely covered by the
national and local media sources.
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The goal of the program is to hold public dis-
cussions on, and evaluations of, State policy
relevant to the wider society, and promote
consideration of the role of various sections of
the public in the decision making process.

Research, analysis and the implementa-
tion of interested advocacy campaigns is the
corner stone of the CSRDG approach. It is
implemented by our experts, as well as other
highly qualified specialists. The research and
reforms promotion program involves not only
research activity about specific issues, but also
ensuring their public discussion by means of
CSRDG regular publications, the organisation
of stakeholder meetings and seminars. Expert
recommendations about each topic are then
submitted to the relevant bodies. In addition,
monitoring of their implementation and media
coverage of the results achieved also take place.

In 2012, as a result of the comprehensive
analysis of the environment, several priority
areas were selected for the program, namely:
economic and social policy; environment pol-
lution and environment protection rights; gov-
ernment decentralisation reform and consumer
rights. This list of issues was selected based on
the criteria on their relevance, importance, and
the availability of appropriate experts. Finally,
research was conducted on each of the identi-
fied issues and campaigns were then carried
out.

o Social and healthcare programs being im-
plemented in Georgia. In 2012, program
experts continued an analysis of those pro-
grams developed by the Agency on Social
Subsidies which are funded by the State
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budget as well as social programs identified
in the local budgets (i.e. budgets of the target
municipalities - Ozurgeti, Chokhatauri, La-
godekhi, Sighnaghi and Telavi). The analysis
identified three important monitoring areas:

- Ananalysis of the funds allocated by the
State for social programs over the last two years;

- The collection of detailed information on
each program, such as: the level of funding, tar-
get groups, the volume of assistance, goals, objec-
tives, specific activities, the implementing agency
and program monitoring results;

- A detailed documentary analysis of
health insurance programs and studying the
methods of giving someone the status of a ‘so-
cially unprotected person’.

Results of the Documentary and Field Moni-
toring of the Social Programs included in the
Local Budgets of the Target Municipalities are
given on page 13.

After pensions, ‘Social Assistance to House-
holds Below the Poverty Threshold’ is the so-
cial program with the highest budget. In the
CSRDG study, the methods for identifying
households below the poverty line (including
mathematical methods) were reviewed in de-
tail, and the limitations of the evaluation meth-
odology were identified. These could become
reasons for socially vulnerable households not
being included in this program. The following
drawbacks were identified in the methodology
for identifying households below the poverty
line: a very low level of transparency in the as-
sessment; a high level of the interviewer bias in
the overall evaluation, with a very high possi-
bility for subjective assessment and, in the scor-
ing process, an over-estimation of household
the possessions; etc.

o 2012 was the year of Parliamentary elections,
so the voters were able to become familiar
with the election programs of the political
parties. Unlike previous elections, several
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dom0sb adama bamnbbo; bagHom dgaobgdsdo
0b&gM30m960b 3mgx0(3096@0L omama Bmby,
o3 LYdogd@ea dggobgdol dgbadmagdemm-
dob dogmnob domo bamabbl ndmgge; Jmmgdab
30boggdalb @Bmb mgsbab bsgnmmgdsdo s@bg-
dmemo bogomgdal gowogetdgdmmo dgaiobgds
s bbg.

2012 Bgma  aobmesm  badsGmadgb@m
Rg36980L Bgemo, 880@m3 sdm3MAg3qmb
dgbodmgdmmds 80739, 3oL(36MIMES dmema-
&03Mo 3G 0gdab Losmhggbm 3Hmamadg-
3L, Babs  oMRg3bgdabasb  asbLbgaggdam,
2012 Bemab Lodsmmadgbgm ocRggbgdals Bob
doMomaz M3gbndg 3mmo@ognto 3om-
&0l 3BmafMods oowm, 5do@mad 3Ghmamadal
94b39MGgd8s  a059b5mnbgl  dmEo@n o
3068 0gdab  BabobasMAgzbm  3Hmamadgdo
o Ros@omgl 8smn dgmamgdama sbaemadas.
539680 893900 bmzoseM-g3mbman 36
bgPmgddy, goPdme, gbgbos: Kobos330
s bmgosma®o qd&Hnbzgmymes, bmgmal
3gbgmds, dadbgbob gocgdm.

badoxg®™  3mEoGogs  LojsPmggmmda:
3Mmdmgdgdo s §gbwgbz0gdo — 3zmgzsdo
aobbomymos  badofoggmmb  badonga®m
bob@Bgdsda  smbgdmmo Lo 3obmb3gdem

s 0bboG oo bsmggdgdo. 3gMdme,
35365emndgdmmos: 2011 Beoob babgmadbogm
0%, BobIS@PH0 ©](396G@moDa0-
ol 3Gmdmgds@ngs, Ladoyxg&m Bmbogdol
dmbom3zobgds, babgmdbogm gomoal Loddndy
o gomol dofMmgs, obama Logswsaboboom
3m@gdLo s babgmdbogm damxg@n, domxg-
&0b godgznmgommds ©d 3Mmamsdymo dov)-
xa@oﬁgi’)o.

93mbmBogn@o  dadmboemgs (2010 Bgea).
w1 396503b6gma Bemgdabs a0bdagmmdo-
do  Lodoomzgmmb  g3mbmdnzsdn  3600-
36gemmgobn  dgMgdn  gobbm(zngmes,
0353 BOJEMOMngo Bgzems  Jggybob

political parties did present their election
programs in 2012. Program experts analysed
them and ran a comparative analysis. An em-
phasis was placed on social-economic issues,
in particular: healthcare and social provi-
sion, agriculture, and business environment.

Budgetary policy in Georgia: problems and
trends - this study reviews legislative and in-
stitutional limitations in the Georgian budg-
etary system. In particular, the following is-
sues were analysed: 2011 State budget, fiscal
decentralisation problems, the vagueness of
the budgetary fund, the burden of State debt
and debt management, the new Tax Code
and the State budget, budget transparency
and program budgeting.

Economic overview (2010). Over the past
several years, important changes have taken
place in the Georgian economy, changing the
social-economic development route of the
country and, bringing new challenges, as well
as risks. Widescale economic reforms started
in Georgia in 2004, resulting in important
changes in the country’s economy. The study
presents a review of the social-economic sit-
uation in Georgia between 2004-2010, focus-
ing on the main direction of social-economic
development: gross domestic product; in-
flation; direct foreign investments; foreign
trade; employment; salaries; and Georgia in
international ratings.

Analysis of the Georgian 2012 State Budget.
This study provides a comparative analysis of
all budgetary parameters in comparison with
the previous year’s data, as well as offering
expert evaluations and conclusions.

Any interested person can access full ver-

sions of the studies on the CSRDG website

www.csrdg.ge.
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Lo EM-g3m—bmdn 3nMo  gsbgzomomgd-
0b 39948™G0 s J394obs sboman 48dmbg9395-
0bo 83537 EMML sbama Lagmmbggdal
Bobodg wosygbs. LogsMmggmmdn gommm-
35bd@odnsba g3mbmdogyHn MagmEm—=35da
2004 Bemosb ©onbym, Modsz J39y—6ab
03MbmB0 3830 860dzbgmmgaba (33emamgdg-
b0 dgn@obs. 33mag39d0 dmzgdymos 2004-
2010 Bmyddo Lagdommzgmmb bmgnsmym-
93Mbm8a 3o do—gmdamgmdob 53babggma
30dmbomgoma sbomoda, MHm=dgmoi 3mb-
(396&M0M9d9mos  439ybal  Lemgnsmy@-
93M~bmBognGo  aobgomofgdal  doo-
oo@ 30doGomymgdgddg: domonsbo dows
36mEYJ@0; abgmasns; 3nMmadnto u3b-
mmeo 0bggb@nzngdo; bogstgm godmmds;
©3bo4dg0s s bymagabgdo; Lojetoggmm
LogPmedmmobm MgoGnbagdda.

o LogoMoggmmb 2012 Bemalb Lobym3bogm

doxg&ob sbsmaba.  33mg3s Bmo(zegb
d0x9&0b  gzgmo 39Ma89@Mol  dgosm-
9800 565mabL Bobs Brab 85h39690emgdo-
%6, bg3zy 09db3aHGm dgBobydgdbs @
5336930,

©006&9MgLgdol Jgdmbzggzedn 6gdabdagm
3byM39mb dgbadmgdemmds og3lb a0gbmb 33-
93900b biger 3gHLosL ,(396@Gab” 3gda3396-
©odg www.csrdg.ge.

2012 Bgerb Ro@omgdgmo gggers 33030
3dmo(303L 3mMb3MG M ob336q8Lbs s bBabo-
©509898b. bgdma Rsdmmgmama bszombgdol
39&omads(300 3933560 bobnsml o8 otgd-
5, o3 gmobbdmdos Lszombol ofggmog
Logafm gobboemggdabs s bydnbsmgdals dmB-
gmdab, dgbedsdabo Labgmdbogm ©bygdgdo-
bogalb Mg3m3gbro(30900L d530dog9dsL s
80bmEgdsl, sbggg dob3gmnal Ladmsemgdgdda
Logombgdol gomome g539dgdal  LENdy-
mofgdsb.

All the studies conducted in 2012 provide
specific conclusions and recommendations.
Implementing action on the above issues was
through campaigns, holding public discussions
and seminars about the issues, the development
of recommendations and submission to the ap-
propriate State agencies and stimulating wide
coverage of the issues in the media.

In 2012, CSRDG was one of the co-coor-
dinators of the 3rd work group of the Eastern
Partnership Civil Forum National Platform.
Organised by CSRDG, the group prepared an
action plan and several projects. A successful
advocacy campaign against amendments to be
made to the environment protection legislation
was also carried out. This amendment gave the
Government an option to exempt business op-
erators from their environmental responsibili-
ties in exchange for certain amounts of money.
Namely, the group prepared a letter of protest,
supported by the National Platform of the Civil
Forum, and, on its behalf, this was sent to the
EU, accredited embassies in Georgia, and in-
ternational organisations. Protest events were

2012 Bgemb (39680 smdmbagmgm
3068 bomEmMdol Lodmgomadm  gmEndab
96036990 3mo@Rm@dal 39-3 bodwndom K-
gob  gfo-gMhon  00bs3mmMmabs@mta aym.
dobo mMasbndgdom ganxds Imeddows badm-
48gm g9ads, Godgbndy 3Mmgd@ 0. s3Mgm3g
aobbmM30gmms  BaMds@gdymo  s3m3SE)-
06980b 30835600 goMgdmbs(3300 396mb3g-
demmdado dg@obaema (33m0mgdgdalb Bobssrma-
©393, OmImomsi Fmogmmdol, aoM339mmo
®abbab bobszgemmm, 80D6gbm3gMoGmmgdols
306 93mbsggnmo 3obybolidg gdemmdalbgsb
356ma30bxmgdol  dgbodmgdmmds  dog(se.
3960dme, xanxnob dogM dImdbspms LodMm-
&gbm BgFoma, Hm3gmdss bodmdomagm gm-
130b gHmzbnema 3mo@em&mdnl dbsmmoggme
doncmm o dobo Labgmoom gogabegbs gztm jos-
doAb, bojoomnggmmdo s30Mg0dgdnm bagem-
Bmgdl, LogMmaedmGabm  mEMasbodszogdl.
©o0g9ads  LadmmEBgbEm ogzngdo  3mbzMg-
& 3965639930l Bndofm, MmIgmma(y
83 306mboom Bnboggdamo dgbadmgdemmdgdo
353m0ygbgl (dobgnmo s 3396 (308)0). o¢yd-
39 gb 04 0gmdgda LogoMm sma gobws - Jnog-
Gmdalb dgz3mob d93wmamd aomgdmb wszz0lb
sbods 3060bGMBs, M3nMzgmgbow, LEmMg©
s@sbodmagmmdm mMasbodsngdalb gl 3Gm-
&b os3dogmgnms s aoJdms 39bmbals
dgbodsdabo (33cmomgdgdo.

2012 69l 3Bmacodal gdb3g&@gda dadom-
dbgb, ghmo dbMag, Lojomggmml 356mb-
3gdmmdsdn  3m3bdsmgdgmms  gmgdgdab
©5(3300 9009339 NFow sbobgal bymdgbymdal
dndsogmgdom, bmem, dgmeg dbcng, dod-
©0bsfMgmds  dm3bdomgdgmos  gmgdgdols

56M3930L o d@gdob aodmzmabs s domdy
goanfgds.

planned against specific businessmen (Mad-
neuli and Kvartsiti) that had used this option
provided by this amendment. However, these
activities became unnecessary after the change
of the Government. The new Minister of the
Environment, after being satisfied that this pro-
test was undertaken by non-governmental or-
ganisations, annulled amendments to the leg-
islation.

In 2012, program experts were working both
on the promotion of adequately expressed cus-
tomer rights in Georgian legislation as well as
identifying, and responding to, specific cases of
customer rights violations.

It should be noted that, in 2012, through the
efforts from CSRDG experts, certain changes
were made to the decree (issued by the Govern-
ment) on food control and the “Code on Food/
Animal Safety, Veterinary and Plants Protec-
tion”.

In particular, due to the amendments made
to the decree, the National Agency for Food
Safety has the right to inspect a food producer or
a store without court authorisation (before the
amendment, this was impossible to do without
court authorisation). Due to this amendment
it has become possible for the National Agen-
cy for Food Safety to carry out unannounced
inspections of a producer or store based on a
customer complaint (an action - also impossi-
ble previously). However, the complaint should
be accompanied by a doctor’s statement on the
effect of the complaint (e.g. food poisoning) on
the customer or a lab test result on harmfulness
of a product.

In addition, the Government considered
recommendations developed by CSRDG and
several other civil society organisations relat-
ing to changes that needed to be made to the
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BONbMgdoL gMmzbym LooggbGmb meggmgds
373L, LabodsGonmml ©aagbomagdal gotgdy
d998mB3mb LyFbomob 3bsMImMgdgmo 56 dome-
Bos ((33m0mgd530L 398965300 bgdmblgbgod-
oo dgdmagdgemo ogm babsdsmmmb soag-
Bomygdob go6gdg). 3obmb3mmyd@dn 3g@sboma
33eoegdgoolb  dgrgaor  go  Jgbadergdgero
aoboos byMbamal ghmgbymo bosggb@mb dogH
Ly@boomol 3bsmImgdgmo ob aodyowggmo dg-
BomBal oMoggadymo dgdmbdgds dmbdomgd-
mab boRogMal Logmdggmdy (Bog sy 3g9-
dmgdgmo ogm). o330 53 boRnge@b msb mbws
abmmalb gdndol (36mds 3m3b3stgdmal 3mbsd-
3e00bs 5 MadmMsGmmoymo sl jzbs biyMbo-
@0l 3o36gmdab dgbobgd.

oMo 530Ls, JNd3MmMded gonmgamnbbobs
»(390&M0L” ©s Medwgbndg LabmgsmgdMoga
mE3560bs (3000 BogH gPmmdmogzew 3gdmdsgy-
dmn Gg3m3gboa30gdn, Hmmgdas 43o30-
060gdmEs ,bLyGmLsmab/zbmggmal Lsgzgdab
13690mmdnb, 398 9M0bofnabs s 3396 goms
©5(330L” 306mb3Mmgd&3do dgbo@eb (33mamg-
d90L. 3gfdme, dmmbmgbs, HGmI Ly@bomal
13690mmdnl bosgg6@mL ©sg30LEML M-
Mo @ 9©7335@ M0 Mgoanmgds dmdbdamy-
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dogdaem  LoBogMgddy, Mo ameabbdmdl
dgbodoadabo Fomodagdals o6 3bsmdmgdemgdals
d93mb3gdol. domogeimdsd, domma(s, dgo@obos
3o63399@0 - 33eogdgon  bgdmbbgbgdge
396mBdo, ode (33momgdgdol ®eb3wggn
Bmgngfmo dmmbmgbs Gomo dgbabmemg-
dgmos. gomes 830bs, Jmwgdbo Bgwdebgzbom
0(303L 8656M3Mgdgmalb  3mbgowgbznsmmdsl,
Momsi 9Mmgg3L 8madbdomgdmal nezmgdasl,
dooemb  0bgm@mdszns LyyMbomal 13696emm-
b0l ofmgggolb dgdmbggzgddyg. ,,(396@M0L”
0bo(z0o@030m saMotnm bogomboms 3mdodg@-
do Ro@otms 3mbdgbgdo 0bgm®dszoal god-
F30630mmdnb 0gdsdy o byEbomal ¢369-
dmmdol Lodbaby®mads nomm domamgds, msgo
39939398065 doGomoemn  s@3nbab@ s oo

3m09dbob oMrmggzabash o dHrbzgmgym

draft law on Food/ Animal Food Safety, Vet-
erinary and Plant Protection. Namely, this re-
fers to a request that the National Agency for
Food Safety be authorised to make a timely and
adequate response to customers complaints
regarding food safety and inspecting stores or
producers. The Government did make certain
amendments to the above law. However, some
of the requirements resulted from the amend-
ments are difficult to implement. Furthermore,
the Code protects the confidentiality of the
producer, thus violating the customer’s right
to information regarding cases of food safety
violations. Based on this CSRDG initiative, the
Committee of Agrarian Issues of the Parliament
of Georgia held hearings on transparency, and
the Food Safety Agency was given directives to
refrain from violating the main Administrative
Code and to ensure access to public informa-
tion for civil society organisations. As a result,
CSRDG regularly received information from
this agency on the violations, lab test results
and the fines imposed.

Unfortunately, in 2011, the Government
submitted a package of laws to the Parliament,
and as a result, the law on customer protection
was annulled in 2012. In the ‘Code for Product
Safety and Free Circulation, which was adopted
instead, only some customer rights were con-
sidered. As a result, customer rights in Georgia
have been seriously restricted. In order to dis-
cuss and resolve this problem, CSRDG experts
had a meeting with several heads of committees
from the newly elected authorities. As a result,
the process of working on a new law started un-
der the leadership of the Parliamentary Com-
mittee on Euro-Integration, and CSRDG was
actively involved in the process.

In 2012, a CSRDG expert regularly partici-
pated in discussions organised by the Eurasia
Partnership Foundation, dedicated to legisla-
tive regulations on food safety.

LodmasEMgdfingn mMa560bs(30980bmgal
Logo®m  abgmdsnal  bgmdabsbzomdmds.
9903°@ (306§ Ggagmofgmer 0gdRs
bLgbgdmma MBygdabasb abgmmdsz0sl M-
03939029, adm@oGmBogero j3emg3gdeb dg-

09390y, ©369Lgdmm Kec0893Dg s 5.9.
Lodbbomme, 2011 Bgmb 8mogfmmded 3o6-

5396830 dgo@ebs 30bmbgdals 3s39&0, MmA-
momsg 2012 bgmb 8m3b3smgdgmms Mgmg-
3960b @o(330L 30bmba gomddws. dob bozzmo
dogdmmo ,3Mmd@ob gbogMmbmgdabs @
md30bagsma 308md(3930L gmegdbda® dmab-
doMgdgmoms  N@mgdgdal dbmemme  bobagmo
0dbs  a00m35mmabBabgdymn, Mol Jgogasws(s
dmdbdotgdgmms umgdgdo  LogsMoggmm-
do  LgFomdymew dgadonws. bbgbgdyma
36mdmgdol  gobbomgobs o  dmagzemgdol
3060 “(396@M0b” gdL3gMGgdn Igbzwbgb
sbmoe  ofMfgmmo  dmoegmmdol  Modgbndy
3m30&9@ob bgmddmgabgmb. dgogase 3o6-

modgb@alb  93MmabGgacozool  3m3oG @b
bgm3dmgabgmmdam @onbym sbsmma 396mbob

d939353980L 3Gm39L0, BmBgemdac (396&60”
od@)o‘@ﬁ)og‘g 0ym ﬁoﬁ)mﬁ@n.

2012 Bgmb ,,306@®0b” gdL3g@mE0 Mgaq-
moBmo© dmbobomgmdms ,,q360b00ls 0sb-
8336m3mmdab gmboolb” 8ogf measbobgdam
©0b3gmbogddn, Gm3mgdaz dogdmgbs LyMbe-
ool 93656mmdal bo3ebmbdwgdmm  Mgaq-
0930l Lo gombgdl.

dm3b3oMgdgmms 9Pegdgdolb IMrggzeb

%3998 gd0b go8mgmgbal 30bbom 33mo3 Gub-
J30mboMgdes LyMbacmab (3bgmo bada, AmA-

9mdg3 Imgomsgdggdlb dggdmma  msgnsbma
LoRogMgdob Bobmmgds. gomms 830bs, bohogg-
30l goadagbs dgbadmadgmo agm ggabda ol
L3gsm NG a39MEdY s MYISGYH 39d3mE-
&omdy www.momxmarebeli.ge . 3dg3mbeayem
LoRoga@l  ©3mb3gdwbab dgdmgan Lzgbom-
0o (39680l BomImdaagbgma LyEMLsmal
99L3gE @b gMmo dm3bIagdmal  dogM
300009 domabnsdn yommmdos dmdb-

To identify customer rights violations, the
food safety hotline continued operating, where
citizens could submit their complaints. In ad-
dition, complains could be sent to a special
Facebook page and to the thematic web-portal
www.momxmarebeli.ge . The complaints re-
ceived were verified in the following way: an
expert purchased the product identified by the
customer in the indicated store. It was then
tested, based on the nature of the complaint, in
various accredited laboratories. The inspection
was carried out both in terms of product safety
and labelling violations. All results were pub-
lished in articles on the above website and dis-
seminated by the Facebook page. Written infor-
mation on the violations found were sent to the
producer (in some cases, those were stores, and
in others, producers) and the National Agency
for Food Safety. In cases where the producer or
the store disagreed with results of the inspec-
tion undertaken by CSRDG they were able to
publish their information on the same website
to prove otherwise.

As a result of CSRDG’s activities, about 100
products were tested in 2012: in 50 products,
safety regulations had been violated, and label-
ling violations were also revealed for about 20
products. 10 violations were corrected by a new
inspection conducted by CSRDG, the National
Agency for Food Inspection, or through infor-
mation received from the producer and verified
by CSRDG.
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9939469306000 LobBoboomdmgam 8@ 3039800
053500LGNMgdgmo 0bymMmIs(30s.

(396@60b  Log3006mdab  Igmgasw
2012 Bgmb 3g8mb3ms 100-8g Labgmdol
3AmEd@o: 90 babgmdada EsMmggymo swm-
3mfbs  93695emdal 3565379 Mgdo, bmem
20-3g Lobgmdsdy 3o - 9&039&0b Bmmbmzgbals
©oMm3gg3s. 10 @odmgggs 3o8mbbmms, oy
305G NMEs  (396@Malb  dogm  bgmobama
3d93mb3gdabab, Ly®bomob gMmmazbmmo Losg gb-
&™b Bog Ro@scgdmmo dgdmbdgdalisl ob dg-
Bo630b 80gM 3mBmegdmma 0bgm@mds300sb,
Mm8gemo(s 3o053mb3ws (39680l og.

Below are some of the examples of the viola-
tions revealed by CSRDG and corrected by the
producers:

1. THE ADVERT PLACED ON THE DOOR OF
A STORE. A PACKAGE OF SUGAR WITH-
OUT THE WEIGHT MARK ON IT WAS
SOLD THERE, WHICH WAS MISLEADING
THE CUSTOMERS. THE VIOLATION WAS
DISCUSSED, LETTERS WERE SENT TO
THE STORE OWNER AND SUGAR PRO-
DUCER AND A REQUEST FOR A RESPONSE
WAS SENT TO THE NATIONAL AGENCY
OF FOOD. AFTER THIS, THE STORE RE-
MOVED THE CONFUSING ADVERT AND
THE SUGAR PRODUCER ADDED WEIGH
MARKINGS ON THE PACKAGING;

2. THE LABEL ON DIABETIC BREAD DID
NOT STATE THE INGREDIENTS. AFTER

69680l bsydnsb6mdnb dywyzsm 399-
mzcengboemo s dgbsmdnb dngm godmb-
b6mmadaemn  oMM393980b bmgogmon
dsgoernmgdo:

1. 30QOBNNL 39@IBdBI B3V3MIT MI-
dO3OL RO 3VLVINROX JIVIMIKRN
30dmOL I&N3IGDBI 6MENL 3NANMIS-
0L 9@MIMLIBMAOL JIBRMISLAN 3J-
3903R0 3M3LAVMIBIT(). RIGR3I3D
303VIRY, JIQIDBNOLY RO JdI&NL
3360A3JL 3933DBO36Y 63030,
0330130 LIYALIOIOL IAM3BIT LOO-
3J366M3N0 39030360 @IV3NAIBNL
M6M360. 300M0013a30L 3IIRIB JORQO-
003 3MbLEY RVFJV36I3ITNN MIZWD-
39, 393dANL 360A3MIBITId 30 6MBEY
0RQ60369 36-MRIISNL 3IBINM3ODI;

2. 03336V N3IVAHNLIBGN3IGDBI VA NIM
30010013390 3330R3IGMdY. R3J6-
396 3030360220 6IAMNTOL 30LIbLOX
3360333 3JIB3OTY  3MMRIISNL
3603360;

3. 3Um0 0130&0 308M60: 3J3ME3INRY 33L
»1BITOL” BIM3MIBITN 3IAN - IRX-
AMRERY J0ABGMBNTOL ROI3VRIJY.
03 06VM@3ISBNNOL 393MJI33J6I3NL
3J3RJ3 3I6A3JI3 3AMNAMLM3d 3dL-
0106 IA010R IA0IM3N30 3ILINXKR3NOL
306bMAGBNITIBY. IAOMMdRN3N 3ILY-
NR3d 306MMBNITVRY 2012 BOL 22
0330LAEML. 3UA0 V3ARIAOR LIV
09m;

4, 01MOOL 3960OLY VY AMIMIOKNOL
609060 39VROL FNJS3N: MAN3I 33L
», 96010 J603I6LOTNL” 3NJIA BOM-
dMIdIT 6590630 dQLIMRERY IMR0N-
BVBM&3Id0. 333RI30 333MB3I3NLIL
(393MBIRY 604060 3OLBIMLAOL
33BI03530 RO 3640 30BTNL FNJd3N),
2012 620L 27 03K0OLL, 3GMRIISNOL
3036aMaNMM3NTMN 30R3I6IdRIBN
6M&3930 0IM;

5.39m0 L30MOIXWNO, J.6. ,,MBE3N6OL”
3UM() - 3J33MB3I3d03 3UAAN 39mMEM-
VORLOL RQOO30NRJ3D RHOXR3NGY. 33-
69A@30L 3MAMbLM36NM 396MABNIX-
QY IMOIM3d030 3ILINRK3IY. 3UMO
03XIAOR LIV YQIMARERY;

6. 334MTN0 L3V3dANY 3034074-

RECEIVING OUR LETTER, THE PRODUC-
ER CHANGED THE PRODUCT LABEL;

. WHITE BREAD “BATONI” MADE BY IFKLI

LTD. WAS TESTED, REVEALING POTA-
TO DISEASE. AFTER PUBLISHING THIS
INFORMATION, THE PRODUCER RE-
QUESTED TO PURCHASE THE PRODUCT
JOINTLY. JOINT PURCHASE WAS DONE
ON AUGUST 22, 2012 AND THIS TIME THE
BREAD WAS UNCONTAMINATED:;

. VANILLA AND CHOCOLATE ICE-CREAM

BY TOLIA IN WAFFLE CUPS: COLIFORMS
WERE FOUND IN BOTH TYPES OF ICE-
CREAM MADE BY CARTU UNIVERSAL,
LTD. FOR THE NEXT INSPECTION (ICE-
CREAM IN PLASTIC BOXES AND NOT IN
WAFFLE CUPS WERE TESTED) UNDER-
TAKEN ONJULY 27,2012, THE MICRO-BIO-
LOGICAL INDICATORS OF THE PRODUCT
CORRESPONDED TO THE ESTABLISHED
NORMS;

. BREAD SPIRAL, SO CALLED “LOTKINI”

BREAD - THE TEST REVEALED THE PRES-
ENCE OF POTATO DISEASE IN BREAD.
AT THE PRODUCER’S REQUEST, A JOINT
PURCHASE WAS DONE. THIS TIME, THE
PURCHASED BREAD WAS UNCONTAMI-
NATED:;

. SMOKED MACKEREL IN VACUUM PACK-

AGING - IN NIKORA CHAIN STORE WE
PURCHASED SMOKED FISH MADE BY
NIKORA TRADE. CONTAMINATION WITH
ESCHERICHIA COLI WAS REVEALED. AF-
TER NOTIFYING THE MANUFACTURER,
THE PRODUCT WAS NO LONGER AVAIL-
ABLE IN THE STORE FOR A REPEAT TEST.

. MICROBIOLOGICAL CONTAMINATION

WAS FOUND IN GROUNDED MEAT AND
TROUT FILLET PURCHASED IN SUPER-
MARKET SMARTI. ACCORDING TO THE
INFORMATION RECEIVED FROM THE
AGENCY, THE INSPECTION MADE BY
THEM REVEALED NO FURTHER VIOLA-
TION.
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It should be noted that the web-portal cre-
ated by CSRDG - www.momxmarebeli.ge - is
regarded by the users as very useful, due to its
important educational nature and quality of in-
formation. The portal presents information on
various topics of interest to customers, in par-
ticular: how to select food products; what to do
if an inadequate product is purchased; what is
the store required to do in response; what re-
quirements are there for food products; what
normative acts regulate certain areas of food
hygiene etc. In addition, web-portal users can
exchange information about service quality
or injustice they have encountered in various
fields. Further, using the Facebook page or the
phone, customers can send question or requests
for consultations, and receive feedback from a
CSRDG consultant.
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Another interesting method of informing
the customers was introduced by CSRDG in
2012 - the so called “street presentations’, ad-
dressing food safety issues and conducted by
students. On holidays, the students hold “Know
what you are eating” presentations for passers-
by in crowded areas of Tbilisi. During these ses-
sions they answer customer questions about the
selection and storage of various food products.
The brochure “Keep each other from low qual-
ity products” is disseminated during the pres-
entations. Two such presentations were held in
2012 in Akhmeteli Subway area and Vake Park.
The presentations were appreciated by custom-
ers and will be continued in 2013.

In 2012, the Centre for Strategic Research
and Development of Georgia, with financial
support from the Ministry of Foreign Affairs
of the Czech Republic, implemented a pro-
ject - “The Promotion of Citizen Participation
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in the Local Self-Government in the Eastern
Partnership States, aimed at strengthening the
local democratic institutions and ensuring citi-
zen participation in the local decision making
processes in the Eastern Partnership states, by
further developing the respective legislation in
participating countries and improving the situ-
ation about their practical usage.

A study was carried out by the project, and
a report was prepared, concerning the existing
challenges and needs in the area of citizen par-
ticipation in the decision making processes in
the Eastern Partnership States.

The goals of the study were to:

« Reveal the problems in citizens participation
in the local self-governance processes of
the Eastern Partnership States, and to de-
velop appropriate recommendations;

« Identify best practices in citizens’ partici-
pation in the local self-governance pro-
cesses in these countries and present suc-
cessful case studies.

The experts involved in the project analysed
relevant legislation in the Eastern Partnership
States, and the existing situation with respect
to their practical implementation. The follow-
ing international documents were used: The
European Charter of Local Self-Governments;
Additional Protocol to the European Charter
of Local Self-Government on the Right to Par-
ticipate in the Affairs of a Local Authority; The
Strategy for Innovation and Good Governance
at Local Level; The Code for Good Practice for
Civil Participation.

Using specially designed questionnaires, of-
ficials of local government and representatives
of civil society organisations in the Eastern
Partnership States were surveyed. The follow-
ing issues were evaluated: 1. existing legislation
with respect to the citizens’ participation, and 2.
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the level of civil participation in the local self-
governance in the Eastern Partnership States.
The main findings and recommendations were
developed based on the results of the collected
information.

A report - Citizens Participation in the Lo-
cal Self-Governance in the Eastern Partner-
ship States - was prepared in English and in
Russian.

The Russian and English versions of the
study report are available on the CSRDG web-
site www.csrdg.ge, and it was also uploaded
to the website of the Forum of Civil Society
Organisations, in the Resources of the Public
Governance Reform sub-section (see the link:
http://www.eap-csf.eu/en/working-groups/
wgl-democracy-human-rights/resources/cit-
izens-participation-in-local-self-governance-
in-the-eastern-partnership-countries/).

Six organisations of the CSF Public Adminis-
tration Reform sub-working group (PAR SWG)
participated in the report preparation. These
were: The Center for Support for Economic
Initiatives (Azerbaijan); Communities Finance
Officers Association NGO (Armenia); Foun-
dation CCC Creative Centre (Ukraine); Insti-
tute for Urban Development (Moldova); Lev
Sapieha Foundation (Byelorussia); Centre for
Strategic Research and Development of Geor-
gia (Georgia).

In November 2012, CSRDG participated in
the 4th meeting of the Forum of Civil Society
Organisations of the Eastern Partnership States,
where the recommendations developed by six
member organisations of the Public Govern-
ance Reform sub-section for the Promotion of
Citizens Participation in the Local Governance
of the Eastern Partnership States were present-
ed and discussed.
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PROGRAM - PROMOTION OF THE
DEVELOPMENT OF CORPORATE
SOCIAL RESPONSIBILITY

The goal of the program is to promote the intro-
duction and development of corporate social
responsibility in Georgia.

The strategy developed to achieve the pro-
gram goal involves the following:

« work with large business companies, spe-
cifically, to raise their awareness on the
concept, implementation forms and in-
struments of social responsibility, easing
accessibility of specific expertise on these
issues, and popularisation of the idea of
social responsibility.

« raising awareness of various sectors of the
society (civil society organisations, the me-
dia, and State agencies) on corporate social
responsibility, emphasising its importance
for the country’s development, assistance in
dialogue between the stakeholders, and, by
all of these means, the promotion of a fa-
vourable environment for the development
of corporate social responsibility.

State Policy for the Promotion of Corpo-
rate Social Responsibility

One of the important aspects of the pro-
gram was to help develop State policy on the
development of corporate social responsibility.
In 2011, a CSRDG expert finished work on the
final recommendations to the Government of
Georgia on the State policy for the promotion
of corporate social responsibility. The final ver-
sion of these recommendations was prepared
in consultation with various sectors - business
companies, civil society organisations and rep-
resentatives of academic institutions. Thus, the
document combines the opinions of multiple
stakeholders.
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IN 2012, THIS ANALYTICAL STUDY WAS
PUBLISHED AS A BOOK - CORPORATE SO-
CIAL RESPONSIBILITY AND THE ROLE OF
THE PUBLIC SECTOR (ANALYTICAL OVER-
VIEW AND RECOMMENDATIONS TO THE
GOVERNMENT OF GEORGIA).

The objective of the book is to show the im-
portance of corporate social responsibility and
relevance of its implementation for the devel-
opment of our country (based on international
experience), an analysis the Government role
and possible functions in the development of
social responsibility. The book also considers
the Georgian context, our problems and devel-
opment goals, provides recommendations to
the Government of Georgia on the elaboration
and implementation of policies and strategies
to promote corporate social responsibility.

The book is based on scientific literature in
this field, practical research, results of surveys,
documents describing respective State policies
in various countries, as well as data from the so-
ciological study conducted in Georgia on cor-
porate social responsibility.

The book includes recommendations to the
Government of Georgia on the main direction
of policy and specific initiatives which will fur-
ther assist the introduction and development of
corporate social responsibility in Georgia.

Popularisation of the Concept of Corporate So-
cial Responsibility

In April 2012, CSRDG organised a stake-
holder forum - Corporate Social Responsibility
and the Role of the Public Sector.

The objective of the forum was to show the
relevance of developing corporate social re-
sponsibility in Georgia, demonstrate the im-
portance of respective State policies promoting
it, and the engagement of the public sector, as
well as starting a dialogue on these issues.
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Representatives of various sectors participat-
ed in the forum, including business companies,
international and civil society organisations,
Government representatives, and international
and local experts.

During the forum, the following issues were
addressed:

« Corporate social responsibility and its im-
portance for the development of the country;

« Positive outcomes from the development of
corporate social responsibility;

« The potential of, and factors impeding, the
development of corporate social responsibil-
ity in Georgia;

« The possible direction of State policy to pro-
mote corporate social responsibility in Geor-
gia, and the role of the Government in its
development.

Representatives of Georgian and interna-
tional business companies, diplomatic corpus,
the Parliament of Georgia, as well as local and
international experts made speeches and pres-
entations at the forum.
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To popularize corporate social responsibility
among the wider public, CSRDG prepared a se-
ries of articles on corporate social responsibility
and published them in the leading newspapers.
Several radio programs were also dedicated to
this topic.

Sharing the Experience of the Eastern Europe
in Corporate Social Responsibility

CSRDG participated in the project ‘Sharing
the Eastern European Experience in Social En-
terprise and Corporate Social Responsibility,
which was funded by Open Society - Georgia.

The following organisations participated in
the project: Eurasia Partnership Foundation;
The British Council; Georgian-American Uni-
versity; Civil Society Institute, and Centre for
Strategic Research and Development of Geor-

gia.

Firstly, representatives of Georgian organisa-
tions visited the Czech Republic and Slovakia
to share experiences in social responsibility
and social enterprise issues. Secondly, Slovak
experts visited Georgia in order to meet repre-
sentatives of local non-governmental organi-
sations and business companies, to share with
them their experiences, and work more closely
with the project partner organisations. The in-
vited guests were experts from a Slovak Foun-
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dation - “Pontis”, which is successfully working
on corporate philanthropy, corporate volun-
teering and corporate social responsibility.

The following events were held during a
week long visit:

 Seminar - Corporate Volunteering and Cor-
porate Philanthropy - The Slovak Experi-
ence. The seminar was attended by organisa-
tions interested in the issue;

o Meeting with members of the newly estab-
lished committee in American Chamber of
Commerce on corporate social responsibil-

ity;

+ A workshop with members of the superviso-
ry board of the UN Global Compact regional
network;

 Consultation meetings with CSRDG experts
working in social responsibility and social
enterprise and project partner organisations.

Support for Teaching Corporate Social Re-
sponsibility in Georgian Universities

The studies conducted by the experts and the
opinions expressed in discussions showed that
one of the factors impeding the development
of corporate social responsibility in Georgia is
the lack of knowledge and competences in the
methods and approaches for implementing so-
cial projects. An effective way to solve this is to
include corporate social responsibility in the
curricula of Georgian Business Schools. In this
way, new generations of managers will gain ba-
sic skills and knowledge in the area of corporate
social responsibility. As a result, those aware of
the issue will be ready to introduce corporate
social responsibility approaches and values in
business companies employing them in the fu-
ture. Considering all of this, CSRDG sees it as
important to include corporate social respon-
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sibility as a class in Georgian Business Schools.
Certain steps have already been taken in this
regard.

BASED ON THE INTEREST EXPRESSED
BY THE CAUCASUS BUSINESS SCHOOL, IN
2011, A CSRDG EXPERT PREPARED A SERIES
OF LECTURES ON CORPORATE SOCIAL RE-
SPONSIBILITY AND RAN THE FIRST PILOT
COURSE. IN 2012, THE COURSE BECAME
MANDATORY FOR ALL STUDENTS OF BUSI-
NESS ADMINISTRATION DEPARTMENT IN
CAUCASUS SCHOOL OF BUSINESS.

The goal of the course is to give the students
an understanding on the issue of corporate so-
cial responsibility, its main principles and com-
ponents, the history and preconditions for its
creation, international experience in this area,
its trends and local contexts, as well as on the
importance of introducing corporate social re-
sponsibility to specific business companies and
its positive results. The course is also designed
to introduce the students to the instruments
regulating corporate social responsibility, the
mechanisms for introducing corporate social
responsibility standards in the activities of spe-
cific business companies, their implementation,
transparency and reporting issues.

At the request from Caucasus School of Busi-
ness, these classes will be continued in 2013.

Preparation and Publication of the Geor-
gian Handbook on Corporate Social Respon-
sibility.

In 2012, the Centre for Strategic Research
and Development of Georgia published the
‘Corporate Social Responsibility Handbook’

The handbook addresses various issues of
corporate social responsibility. It provides a
general overview of the concepts, terminology,
scientific theories, main regulatory instruments
and international experience in this area, as
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well as a more detailed description of separate
topics and components of corporate social re-
sponsibility, descriptions of the mechanisms for
their introduction and implementation in the
company activities.

The handbook is based on scientific litera-
ture on corporate social responsibility. It also
considers socio-political, economic and legisla-
tive environments in Georgia, and the experi-
ence of Georgian companies in this area.

The handbook is a textbook for business de-
partment students and Professors at Georgian
Universities. It will also help business compa-
nies in the development of their social respon-
sibility and, at the same time, assist various civil
society or think-tank organisations which are
interested in the promotion of corporate social
responsibility in Georgia.

The handbook was also sent to Georgian
Universities, business companies and organisa-
tions interested in the issue.
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ANNEX

Projects implemented in 2012

Promotion of Citizens Participation in Lo-
cal Self-Governance in the Eastern Partner-
ship Countries (2012)

/ Czech Ministry of Foreign Affairs /
Transparent Local Government in Public
Service (2012)

/USAID program “Democratic Governance
in Georgia”/

Consumers Control Food Products (2011-
2012)

/Eurasia Partnership Foundation/
Promoting Civil Society Engagement in
Food Safety Reform in Georgia (2012-2014)
/Eurasia Partnership Foundation/

Be Aware of the Safe Products (2012-2013)
/Open Society Foundation - Georgia/
Engaged Consumers for the Protection of
Their Rights (2012)

/Open Society Foundation - Georgia/
Including CSR and related issues in educa-
tion programs and university curriculums -
Publication of the CSR manual (2011-2012)
/Friedrich Ebert Stiftung (FES)/

Corporate social responsibility and the
role of government in its promotion (2011-
2012)

/Friedrich Ebert Stiftung (FES)/

Social Entrepreneurship - New Challenge
for NGOs (2011-2012)

/Open Society Foundation - Georgia/
Sharing of Eastern European Experience on
promotion of Corporate Social Responsi-
bility and Social Entrepreneurship (2011-
2012)

/Open Society Foundation - Georgia/
Students for Social Changes (2012)

/British Council/

Strong Regional CSOs for Civic Develop-
ment (2012)

/Open Society Foundation - Georgia/

Three years program of the Center (2011 -
2013)

/Church Development Service (EED)/
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ANNEX

Donors and partnes

XFAM - NOVIB;

Church Development Service - EED;
Friedrich Ebert Stiftung (FES);

Delegation of the European Union to Geor-
gia;

European Neighborhood policy initiative;
MWH Consortium;

APRODEYV;

Open Society — Georgia Foundation;
Birmingham University;

United Nations Organization of Georgia;
Center for Change and Conflict Management
“Partners-Georgia’;

Civil Society Institute;

Caucasian Institute for Peace, Democracy
and Development;

Civil Development Association of Georgia
(Lagodekhi);

Union for Democratic Development of Geor-
gia (Ozurgeti);

Telavi bureau nof the Centre for Strategic Re-
searcha and Development of Georgia (Telavi);
Young Economists Association of Georgia;
Center for Training and Consultancy;
Association “ELKANA”;

United Nations Development Program
(UNDP);

DVYV International;

International Centre for Conflict and Nego-
tiation;

Global Initiative in Psychiatry;

Caucasus Environmental NGO Network
(CENN);

British Council;

Eurasia Partnership Foundation (EPF);
Ministry of Foreign Affairs of the Czech Re-
public;

Norwegian Refugee Council;

Charity Humanitarian Centre Abkhazeti;
UN Global Compact Georgia.
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ANNEX

The initiatives successful initiatives of
community youth centers in 2012.

Success Cases of Diversification of the
Funds

Telavi municipality

In 2012, Community Organisation “Gulgula”
successfully attracted funds from the following
organisations: Womens Fund Taso; Adoles-
cent Education Association; and Open Society
- Georgia Foundation. In the end of the year,
a project “Get and Become a Participant” was
funded, and its implementation will start in
2013. The goal of the project is to raise aware-
ness level of young residents of village Gulgula
so that they are able to mobilise and get en-
gaged in the local government work. 25 youth
work groups will be created under the project,
and their members will undergo thematic train-
ings on the following issues: leadership, human
rights, effective communication, the role of the
local government, and the forms of participating
in it. Discussion meetings will be held to outline
priority issues, and the youth will bring the re-
sults to the attention of local authorities. Also,
a video clip and informational leaflets will be
prepared and distributed among local residents.
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It is interesting to look at the dynamics of
funding the community centre “Gulgula” during
the past two years:

2012
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Ozurgeti municipality

In 2012, Guria Mediators Association, who
has three Program community youth centres
among its founders, got funded two out of its
seven submitted projects: the project “Let Us
Govern Together” was funded by a Czech or-
ganisation People in Need, and another pro-
ject — “Together for Advocacy” was funded by
Open Society -Georgia Foundation. The goal of
both projects is to make Ozurgeti civil society
more active and help increase its level of par-
ticipation in the local self-governance processes.
More specifically, the projects plan work with 10
community centres, inform village leadership
on the mechanisms of effective participation in
the local government decision making process-
es, identify (based on a survey) and lobby vil-
lage problems and. Creation and popularisation
of a social webpage “My Community” is also
planned. Active phase of the project implemen-
tation will start in 2013.
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Successful Cases of Cooperation with the
Local Government and Lobbying Community
Problems

Chokhatauri municipality

Initiated by CSRDG partner organisation
- Georgian Democratic Development Union
- a public council was created in Chokhatauri
municipality. Members of the council are: rep-
resentatives of the public, civil society organisa-
tions, including Kokhnara and Khevi commu-
nity centres, and youth organisation Progress.
Priority issues identified in the public council
meetings are then delivered to the local Sakre-
bulo. Thus, community centres are given possi-
bilities to voice their concerns to the Sakrebulo
and the public council in the shortest way. Social
programs under the competence of Gamgeoba
and the ways on how local residents can have ac-
cess to the assistance provided by the programs
were discussed during one of the meetings of
the public council. Community centres received
necessary information and respective materials,
which afterwards were disseminated among the
village residents. As a result, the village residents
got a better knowledge of the nature of the social
programs funded by Chokhatauri municipality
and found what adequate steps they should take,
if needed, to benefit from services envisaged by
those programs.
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Lagodekhi municipality

In 2012, four community centres operating
in Lagodekhi district established a close rela-
tion with Sports and Youth Affairs Department
of Lagodekhi municipality. In the end of 2011,
and in 2012, meetings were held, where com-
munity centres informed the management of the
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TRAININGS/CONSULTATIONS/SEMINARS

ANNEX
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ANNEX

CSRDG Publications in 2012

Economics and Social policy

Bulletin N121

» Budgetary Policy in Georgia /D. Narmania/

o Social and Healthcare Programs Underway
in Georgia /Sh. Murgulia; G. Dzneladze; N.
Kakulia/

« Economic Review /V. Kikutadze/
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STATEMENT OF FINANCIAL POSITION (IN GEL)
For the period from 1 January 2012 to 31 December 2012
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STATEMENT OF CASH FLOW (GEL)
For the period from 1 January 2012 to 31 December 2012

3. 333MLOIOTN/ BINR( VIXNL 3IAMLITY (NOA@AN)
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STATEMENT OF CASH RECEIPTS ( IN GEL)

For the period from 1 January 2012 to 31 December 2012
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6306RY BIWIRN LILLAI3NLY- 857083 890769  ET CASH FLOWS FROM OPERAT- 936m323d060ab BomBmBacagh- - 64309 Delegation of the European Union
M3364560M LYIINIEMBNRIE ING ACTIVITIES mds bogoMoggermdo to Georgia
9365b00b 056533EMImmdals 40 620,71 43900  Eurasia Partnership Foundation
®565336m3mgddg go(3984ma 556 461 497 445 Cash Paid to Employees #mbgo
®obbgdn
356990 dm3Labycgdabsmzgal s 147 642 25019 Paid amounts for goods/services apply 5DgMbo05%060L sbomasdHEs | - 787,12 Azerbaijan Young Leaders Associa-
dgdgbocmo Logmbmobmgal go(393emo ™0 Moms sbm(305(300 tion
BYEoRe babbegdo Bgbgaol Ggb3mdemogol | 38 311,29 45664 The Embassy of Czech Republic
30 3Mmams68gdo 104938 154 377 Micro Grants Given bogeBm
Amam 5] 1 47 21 i
Lbgs 3Mmg@madqmo bafgqda 9 38 Other Operating Expenses 33 ?ggembomo” - 3792 1TD “Geo-cell”
a003bamo Lsdgdmbagemm 11 655 137 666 Income Taxes Paid
ao@sbobowo
630625 BILILRN LdLLEIBN - NET CASH FLOWS FROM IN- bymes 198 - 4000 | School # 198
LYN63ILANGBOM LOJI3NO6MBNRIE6 VESTING ACTIVITIES
dofomon badmsemgdgdob dgdgbo 2076 - Purchase of Premises and Equipment MWH" gobbodgogdo - 30 640 | MWH Consortium
Abos Im@ab bb d 63 - 6740 3575 Exch: Rate L
g':‘) nm{aﬁ‘: ‘:1 9RmEnRTRE0RY Fehange fate Lo 00s badmgomagds — 151 412,17 96 756 Open Society Foundation - Georgia
Ie e LogoGmnggem
LogdggmBmddgom 3ndabootin- - 6 407 CHCA
™o (396@ 60 “ox3bsdgomn”
ggmsea babbAgda s Ismn g33n3s- 55 947 252 541 Cash and Cash Equivalents at the Be- gmbon "bmbyda” - 2492 Found “Sokhumi”
m9b@§gda bs36gs6ndm 3gGomeals ginning of Reporting Period
©3LsByobobsmgal bobombm «m60396b0dgB s - 3557,4 DVV
39630bmmo sbmznaznals
LogeGmnggmmb gomosmn
BFoEMab gdg@Eab gmbon 29 295 16 019  Friedrich Ebert Stiftung (FES)
LogoGmnggemmb bsbzo 24 850 2250 Bank of Georgia
bogoGmggmmb bodmgomodm - 995 | Civil Society Development Associa-
3563000067950 sbm(z0o(300 tion
055350905ms 3MbGEMMEbs | - 49 500 National Centre for Disease Control
5 bodmaomgdfngn xob3- and Public health
MHogemmdab gfmgbmmo (396-
oIl
Jomms abaz00@nggdal dbom-  1693,38 4188 Women Initiative Support Group
390 X3YBO
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3.1 @mbmMqdabasb domgdnma gumswan bobbfMgda (965 556,14 maoma)

3Mbgmgd@gdobs ©s dmemads- 6 529,8 2829,79 International Center on Conflict TOTAL INCOME FROM DONORS (965 556,14 GEL)
615390500 LdgPMsImGabm and Negotiation
ChITO Bl FED - 559 184 5 Gl {555 pamglinrk pan:al'{-# . ,
8608 96gmals Lodgm 19 995 - British Council s o JWE - 160 ".“;“Eu 17
&26g ) W e 18 62 TG e e thPhmerORGE = 163 (181 4127

Lgobgmal GNEbdab (3068 11 277,18 - Svaneti Tourism Center gu L Partnenhip el ol BBk el -
Bemmdmtom - AT, PG (9 Lerasis Fartnenbip Fendetion & % - (50 620,71 G
53056730 gognfggdada 3 000 - People in Need B s 5% G el 1)
. . . —  TheEnhagn ot
3mds LadaMoGgmos 303d0M0 18 870 - Arbeiter-Samariter-Bund of Georgia Corach Ropubllc - 38 31 1,29 Gal (45 g Fura B nlsm Bafargrib k@l -
bogomomggmmda 5l b emgrracnd Spstom inbornalincal - & % - [3% G208 ]
Gm3b B 360 1300 NDI R
JMMZOJXR RIIMFMSGOYXR0 - : bgrarte A bl e gl hagerfimy
0bbBo@ydo W o - 10 EEATS G 1) mﬂ?uyﬂ&ihlqﬂia: —Gh (33 EI 39 ey
0bgomowo 603330%073@[‘)0, b;- 1 493,82 - Disable Child. Family, Society B oritish Cooncl - 19 935 Gl 1% Eﬁﬁwﬁ]ﬁ* " ::ﬂ:ﬂ M; -y
032RMY0 W Prs -2 ans o ) o T T rctﬁ-lﬂ. "ﬂﬁ-iﬂﬂﬁﬁdl
0930b gobgnmamgdal gm@baema | 10 586,75 - Community Development Journal o gAbymah taagm ¢ myfisl grByrmariglns gg8Bime
(CD)) Ballish Connafl - 106 419 66 o o i Concd Toaanal - 1% (1058675 el
0bongo@msmm@o dgdmboma- 1500 15304 ' Contributions from Individuals
mdgdo o 3650330 65bIoM Jgdmzmgdsms 336356 Egdo:

EED - Church Development Service/ g3mgboob asbgomomgdol bosggbgm
OSGF - Open Society Foundation — Georgia /g3mbwo “@mos bodmgsomgds —
Lbgo  1323,5 - Other bogdomnggmmm”
MSI - Management Systems International/bsg@omsdm&abm 8smmgab Lob@gdgdo
_—__ Eurasia Partnership Foundation/ g36s%00b 0s6533Gm8emmdal gmbgo
FES - Friedrich Ebert Stiftung/g360060b gdg@@ob gmboo
ICCN - International Centre for Conflict and Negotiation/ 3mbgmng@gdabes s Immadams3gdsms
LagFmsdmEobm (396@ 0
British Council/ 60@&sbgmal badgm
The Embassy of Czech Republic/ Bgbgmob ®9b3mdmaz0b LogmBm
CDJ - Community Development Journal/ 0930l gob30megdab g@baema

3.2 a56gmma bgMznbgdao (§M960bgzgdams s 3MbLymEsiEngdac) Jomgdnmo Jgdmbsgsema
Income from services provided (trainings and consultations)

0bgomon 353930, mxoba, babmaswmmgds / Disable Child. Family, Society 1 493,82
L3360l BYMabIaL (396 0/ Svaneti Tourism Center 11277,18
Jomoms aboz058 03980l IboMosddgHo xamen /Women Initiative Support Group 1693,38
96m36m gdmgModanmo 0bbBod @ o/ National Democratic Institute (NDI) 1 300
3o LodoMnGgmms 3933060 bodomggmmda /Arbeiter-Samariter-Bund of Georgia 18 870
558006980 godoMzgdsda/ People in Need 3000
bogofmggmmb 36 30 /Bank of Georgia 24850
bm&39800L mBmEzomms baddm/ Norwegian Refugee Council Regional Council 323,2
(NRC)
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4. BOMXN/60QRN BINL 3ALITD

20126200 1 N1963/NL96 2012 EXNL 31 RISII3MH N6 £I013KN0) 3960120601300

STATEMENT OF CASH DISBURSEMENT
FOR THE PERIOD FROM 1 JANUARY 2012 TO 31 DECEMBER 2012
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d0R3ANBNLEMIBNIN

bOAX I

36mamsdnmo bsiggdo

1. bsdmgomagdm

bsdmasEmgdab LG YHsns
a3dmagfMgds

3MmaMs30lb 3mmMobomgdal
botiggdo (3gEbmbacma, seadn-
3000mds, GMobL3mMEGnMgds,
3Mmg©85bmab s 393306093 emo
bofggd0)

®930b gobgomamgdal MgbyML
(39660l 39domds (gdogntn
dbomadgMs, Ambo@mMoban o
dggobgds, 0bgm@ds3oolb gows(sg-
3o, 393306n)

LodmasEmMydFngo mmasbo-
Ba(30980b 0bggm@Is(30mmo,
899603060 ©s §absbbyMa
dboMaggMa(bmznsma 3g-
Bom3gmdal gobgomamgds, do36m-
afb@gdo, &Mgbabaqdo)

2. 35630 3>sBn3zgmmdabs
bymdgbymds

3MmaModal 3mmMmabomg-

3ol botiggda (3gMLmbomo, se-
Fnegommds, GHobbdmMGomagds,
36mMg35bmsb s 3o330Mgdamo
bofggdn)

s@a0rmmdMngn 3dsMomnggmmdals
30630056950

96m3bmm ombydg asmmgoal
Bomdomomgo
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117,627

711,290
363,224

137,220

93,813

132,191

203,418

79,661

28,004

95,753

138,224

857,659
391,334

159,566

130,080

101,688

466,325

158,851

199,944

266,381

ADMINISTRATION
COSTS

Program costs

1. Empowerment of
Civil Society

Program coordination (Personnel,
Equipment,Transportation,progra
m related costs)

Activities with Commu-
nity  Development  Resource
Centre (technical  support;

monitoring&evaluation; informa-
tion sharing;networking)

Activities on informational, tech-
nical and financial assistance for
CSOs (SE promotion, small finan-
cial support, advanced trainings)

2. Promoting Good Governance

Program coordination (Personnel,
Equipment, Transportation,progra
m related costs)

The Local Government
Development

Policy Dialogue at National level

3. 3mE3mAs3ogma bmgosmaMa
35bybabdggdmmdab 33630036 7-

3ab bgmdgbymds
36ma@sdolb 3mmMoabomgdals
bofggda (3gMbmbama, seagn-
30mds, BEobL3MMEGnMgds,
3MmMa©35Lmsb s 3o330Mgdamo
botggdn)

>0 o
G9bgego

J39% 530 2

144,648

52,166

5,448
11,007
16,455

3. Promoting Development of
Corporate Social Responsibility

Program coordination (Personnel,
Equipment, Transportation,progra
m related costs)

Audit
Reserve
Subtotal 2
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IBDO g

IHDEFEMDENT AUDITOR'S REFORT
T ihe Managemnent of Certer of Strategic Researches and Developmant of Geargla

We have audited the sccompanying financial statemerts of Center of Strategic Ressarches
and Development of Geargia (Organization), which comprises suatement of linancial
pasition a3 at ¥1 December 2012 and thee sLalenent of Cash receipls and @Bbursemants and
cash Mo statemsnt for the year then anded, also a summary of significant accounting
policies and other explanatory informagion. The financial stacement has Din prepared by
managemen scoording 1o the policy disclosed in the note B to the Hnancial statemsenis
(lurther ACcounting Pollcy),

Manopement s responsibility for the Finomcial Stabement

sanagement s responsible for the proparation and fair presentation of these financil
sLatements in accordance with the Accounting Folicy described in the notes. Thas inciudes.
detarminieg thad financial statement basis of acoounting is an sccepiable basis for the
preparation of the financial statements in the circumstances, and for such intemal contral
af Managemant determines 15 necessary to enable the preparation of the financial
statements that ks free from materis] misstatersnt, whether doe to fraud oF arror,

dudibar's redponsibiliny

Our responsitxlity 1s o express am opinion on the financis| statemsnts based on our audil
We conducted our audit in accordance with intemational Stendards on dstiting, Thiase
standards requane that we comply with =thical fequirements arsd plam s pEloem s St
to obtain reasonahile asoorance whether the Fingncisl statements are Toss from material
misstatement.,

A &t Inwalves performing procedures to obtain sudit evidence sbout the amounty and
disclosures @ tha Neanclal seatements. The procedures selected depend on the suditor's
judgment, Inclugsng the assessment of the risks of material misstatement of the firancial
sLatementy, whether due (o fraud or emor, in making those risk asssssments, the auditor
considers imemad control rebeant to the Organimiion’s preparation and fair presentation
of the financial stavements in order to design audit procedures that are appropriste in the
cirouarstances, but not for the purpose of expressing &n opinion on the effeckiveness of the
Organization’s internal control. An auc aiso includes svaluating the appropristenes of
accounting policies used and the reascnablensss of accounting estimates masde by
management, as well as evaluating the overal] presentation of the financial siatements,

Wwie belieye Ul Uhe B evidence we hivse obitainid 15 sufficient and appropriate 1o
provide a basis for o aadif opinion,

Opinlor

im our opinion, the financial statemenly presents fairly, in all maberial respects, the
staterert af financisl position of Cendes of Strategic Rewearches ard Develapment af
Georgia as of 39 December D01, and af 1ks sAatement of cash recepts and disbissemenis
and cash flow statement for the year e ended, in sccondance with the Qrgamization
&ccpunting Policy disclosed in the robe 8 10 the MingnhCis] SALeMens,

Basds of Accownting
‘wWithout modifying our apinion, we draw actention (o nobe § o the Mnancisl suatement,
wihich describes the bask of afcounting. The Minandial statement & prepared 1o provide

mfermathen 1@ the Company Mansgement. A & iesull, Uhe sLalement may nob be suitable
tor anoiher purpere,

26 July 2013 DEI;Q 0 &
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(05 356300155960k (s9bspFin 5S6EswynZgbym
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Center for Strategic Research and Devel-

opment of Georgéa s grateful to Dr. Bl
Meclabe, Dr. Angus Welabe and Dr.

E 2 _ -~ Felen Farnis (United Rengdom) for work
- o _ _. ou the nedrafting and preparation of fcnal

)
R i
- '.‘.:-" !
4 .
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