
wliuri angariSi  20131



ANNUAL REPORT  2013 2

wliuri  angariSi

ANNUAL REPORT  

  

Tbilisi

2 0 1 3



wliuri angariSi  201333

s a r C e v i

I. organizaciis Sesaxeb ..............................................................................5

II. organizaciis mmarTvelobis struqtura da 

 dainteresebul mxareTa CarTuloba ...............................................19

III. programuli saqmianobis angariSi ...................................................29

•  programa -samoqalaqo sazogadoebis 

institutebis gaZliereba ............................................................................31

Temis ganviTarebis qveprograma ................................................................31

sazogadoebrivi organizaciebis ganviTarebis 

qveprograma ......................................................................................................43

•  programa -kargi mmarTvelobis xelSewyoba ........................................55

TviTmmarTvelobis ganviTarebis qveprograma ..................................... 55

kvlevebi da reformebis xelSewyobis qveprograma  .............................67

 

danarTi 1 .  2013 wlis proeqtebi ...............................................................73

danarTi 2 .  donorebi da partniorebi ....................................................74

danarTi 3.  2013wlis gamocemebi ................................................................75

danarTi 4.   2013 wels Catarebuli treningebi

           da konsultaciebi ...................................................................76

danarTi 5.   2013 wlis finansuri angariSi...............................................78 

d
 a

 n
 a

 r
 T

 e
 b

 i



ANNUAL REPORT  2013 44

I. About the Organisation ...................................................................................5
II. Governance Structure and Stakeholder Engagement ..............................19
III. Program Report on our Activity................................................................29
• Program – Strengthening the Civil Society Institutions ................................31
Community Development ....................................................................................31
Development of Civil Society Organizations........................................................43
• Program - Promoting Good Governance.........................................................55
Th e local government development .....................................................................55
Research and promotion of reforms.....................................................................67
 

Annex 1.  Projects implemented in 2013............................................................73
Annex 2.  Donors and Partners...........................................................................74
Annex 3. Centre Publications in 2013................................................................75
Annex 4.  Trainings and Seminars Conducted in 2013 ................................... 76
Annex 5.  Financial Report for 2013 / Auditor’s Report 2013 ..........................78

CONTENTS

A
N

N
E

X
E

S



wliuri angariSi  201355

organizaciis Sesaxeb      organizaciis Sesaxeb      AABOUT THE ORGANISATIONBOUT THE ORGANISATION

`saqarTvelos strategiuli kvlevebis 

da ganviTarebis centri~ aris sazoga-

doebrivi organizacia, romelic dafuZn-

da 1995 wels da gaaCnia samoqalaqo seq-

torSi warmatebuli muSaobis 19 wliani 

gamocdileba. organizaciis iuridiuli 

statusi aris - fondi. 

Cveni saqmianoba saqarTvelos farg-

lebs faravs. organizaciis saTavo ofi-

si mdebareobs TbilisSi, xolo warmo-

madgenlobiTi ofisi - TelavSi.  Cveni 

dafinansebis ZiriTadi wyaroebia saer-

TaSoriso fondebidan grantebis saxiT 

moZiebuli Tanxebi. Cveni Semosavlebis 

mcire nawils Seadgens agreTve organi-

zaciis mier gaweuli momsaxurebidan 

(treningebi da konsultaciebi) Semosuli 

Tanxebi (ufro dawvrilebiT amis Sesaxeb 

ix. finansuri angariSi, danarTi 5).

misia, xedva da faseulobebi

`saqarTvelos strategiuli kvlev-

ebisa da ganviTarebis centris~ misiaa 

saqarTveloSi samoqalaqo sazogadoebis 

aRmSeneblobis xelSewyoba mosaxleobis 

cnobierebis amaRlebiT, gadawyvetileb-

is miRebis procesSi moqalaqeTa aqtiuri 

CarTviTa da maTi interesebis dacviT, 

aseve samoqalaqo iniciativebis mxardaW-

erisa da praqtikaze orientirebuli kv-

levebis Catarebis gziT.

amrigad, centris misia aris 

saqarTveloSi samoqalaqo sazogadoebis 

aRmSenebloba mTavrobasa da sazogadoe-

bas Soris ormxrivi dialogis xelSewyo-

bis gziT.

saqmianobis sfero 

misiis Sesasruleblad `centrs~ dasax-

uli aqvs sami grZelvadiani strategiuli 

mizani qveynis mosaxleobasTan, mTav-

robasa da kerZo seqtorTan mimarTebiT: 

• mosaxleobasTan centri aqtiurad 

muSaobs cnobierebis amaRlebis, gad-

awyvetilebis miRebis procesSi dain-

teresebuli mxareebis CarTvis, mosax-

leobis mier sakuTari interesebis 

dacvis xelSewyobis mizniT;

11

Founded in 1995, the Centre for Strategic 
Research and Development of Georgia is a civil 
society organization with 19 years of successful 
work experience in the civil sector. Th e organi-
zation’s legal status is Foundation.        

Our activity area is the country of Georgia.  
Centre‘s head offi  ce is in Tbilisi and a branch 
offi  ce in Telavi.   

 
Our main fi nancing sources are grants re-

ceived from international foundations and de-
velopment agencies, while a small share of our 
budget comes from services (such as training 
and consultations) provided by our organiza-
tion. (More details are presented in Financial 
Report, see Annex 5).

OUR MISSION 

Th e Centre for Strategic Research and Devel-
opment of Georgia seeks to promote the devel-
opment of civil society in Georgia by raising the 
awareness of the population, stimulating the 
active involvement of citizens in decision mak-
ing processes, advocating the interests of vari-
ous civic groups, supporting civic initiatives, 
and conducting applicable practical research. 
Th e Centre endeavours to support groups and 
individuals that promote social, political and 
economic reforms, and contribute to the devel-
opment of effi  cient institutions for the protec-
tion of human rights.

In short: the mission of the organization is to 
build up civil society in Georgia by promoting 
mutual dialogue between the Government and 
citizens.

THE MAIN SPHERES OF OUR 
ACTIVITIES

To fulfi l its mission, the Centre has three 
long-term strategic objectives in relation to the 
country’s population, Government and private 
sector: 
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• mTavrobasTan mimarTebiT centris 

mizania konstruqciuli kritikisa da 

saeqsperto daxmarebis gziT, xeli Seu-

wyos mosaxleobis aqtiuri monawileo-

biT mTavrobis mier struqturuli re-

formebis efeqtur formulirebas da 

ganxorcielebas; 

• kerZo seqtorTan mimarTebiT centri 

xels uwyobs biznesis aqtiur CarTvas 

mdgradi ganviTarebis miznebis miR-

wevaSi pasuxismgebeli biznesis kon-

cefciisa da praqtikis damkvidrebisa 

da multiseqtoruli partniorobis 

ganviTarebis gziT.

Cveni azriT, samive mizani mWidrod aris 

gadajaWvuli da maT erTobliobas wvli-

li Seaqvs qveynis mdgrad ganviTarebaSi, 

mosaxleobis cxovrebis xarisxis amaR-

lebasa da demokratiis mSeneblobaSi. 

aRniSnuli strategiuli miznebis far-

glebSi centris saqmianobis ZiriTadi 

sferoebia:

• samoqalaqo ganviTareba;

• Temis/soflis ganviTareba;

• ekonomikuri da socialuri politika;

• garemos dacva;

• xelisuflebis decentralizacia;

• municipalitetebis angariSvalde-

bulebisa da saqmianobis efeqturobis 

gazrda; 

• sabiujeto procesebi;

• momxmarebelTa uflebebi;

• socialuri mewarmeoba;

• korporaciuli socialuri pasux-

ismgebloba.

centris saqmianobisas gamoyenebuli 

ZiriTadi midgomebi da strategiebia:

• kvleviTi saqmianoba `centris~ saqmi-

anobasTan dakavSirebul sxvadasxva 

sferoSi (rogorc centris eqsperteb-

is mier, aseve `centrTan~ arsebuli 

eqspertTa qselis daxmarebiT)                                                                                         

• cnobierebis amaRleba da interesTa 

• CSRDG actively works with the public for 
awareness raising, promoting the involve-
ment of stakeholders in decision-making 
processes, and helping the public to protect 
their interests.

• In relation to the Government, CSRDG’s ob-
jective is to promote eff ective designing and 
implementation of structural reforms by the 
Government, with the active participation of 
the population.

• In relation to the private sector, CSRDG pro-
motes the active involvement of the business 
in achieving sustainable development objec-
tives by introducing the concept and prac-
tice of responsible business and developing 
multi-sector partnerships.  

In our opinion, all three objectives are 
strongly interrelated and their conglomeration 
makes a serious contribution to the country’s 
sustainable development, raising the quality of 
life and building democracy.  

Th e main spheres of the Centre’s activities 
under the strategic objectives are: 

• Civic development;
• Community / rural development;
• Economy and social policy;
• Environment protection;
• Government decentralization;
• Increasing the municipalities’ accountability 

and eff ectiveness;
• Budgetary processes;
• Consumer rights;
• Social enterprise;
• Corporate Social Responsibility.

For working in the above listed areas we ap-
ply various approaches and strategies, such as: 

• Research in various areas related to CSRDG’s 
activities (carried out by CSRDG’s experts, 
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dacvis kampaniebi 

• centraluri da adgilobrivi donis 

saxelisuflebo uwyebebis saqmianobis 

monitoringi

• sakanonmdeblo xarvezebis gamovlena 

da Sesabamisi sakanonmdeblo cvlile-

bebis SemuSaveba

• saeqsperto mxardaWera (treningebi, 

konsultaciebi sazogadoebrivi or-

ganizaciebis, samoqalaqo jgufebis, 

adgilobrivi mmarTvelobisa da TviT-

mmarTvelobis, skolebis, biznes kom-

paniebisaTvis);

• samoqalaqo organizaciebis gaZlier-

eba (Tbilisisa da saqarTvelos re-

gionebis sazogadoebrivi organiza-

ciebisa da soflis axalgazrduli 

sainiciativo jgufebisa)

• mikrograntebis gacema soflis saini-

ciativo jgufebisaTvis adgilobrivi 

problemebis mogvarebis mizniT da 

socialuri mewarmeobiT dainterese-

buli sazogadoebrivi organizaciebi-

sTvis maTi mdgradobis ganviTarebis 

mizniT  

• partnioruli da koaliciuri muSao-

bis xelSewyoba rogorc samoqalaqo 

seqtoris SigniT, aseve sxvadasxva seq-

tors Soris.

saqmianobis geografiuli areali

qveyanaSi arsebuli problemebis gadaWras 

`centri~ kompleqsurad udgeba da 

saqmianobs rogorc adgilobriv (sofeli, 

raioni), aseve erovnul doneze. kerZod, 

centris saqmianobis areali moicavs 

saqarTvelos dedaqalaqs - Tbiliss, 

aseve lagodexis, siRnaRis, yvarlis, 

Telavis da sagarejos municipalitetebs 

aRmosavleT saqarTveloSi, ozurgeTis, 

Coxatauris, abaSis, martvilis, 

senakisa da xobis municipalitetebs 

dasavleT saqarTveloSi. CamoTvlil 

municipalitetebSi organizacia ukve 

mravali welia intensiurad muSaobs, 

xolo calkeuli programebis farglebSi 

centris mier ganxorcielebuli 

saqmianoba mTeli qveynis masStabiT 

xorcieldeba. 

as well as with the assistance of the experts’ 
network formed at the Centre)

• Campaigns for awareness raising and advo-
cacy

• Monitoring of Government activities on 
both the national and local levels

• Revealing legislative shortcomings and de-
velopment of respective legislative amend-
ments

• Expert assistance (training and consultations 
for civil organizations, civic groups, local 
governments and self-governments, public 
schools, and business companies)

• Strengthening of civil organizations (for civil 
organizations in Tbilisi and other regions of 
Georgia, and rural youth initiative groups) 

• Provision of micro-grants for village initia-
tive groups in order to solve local problems 
and to ensure sustainable development of 
civic organizations interested in social entre-
preneurship;

• Promotion of partner and coalition work 
within the civil sector, as well as on the inter-
sector level.

GEOGRAPHIC COVERAGE OF OUR 
ACTIVITIES

CSRDG has a complex approach to solving 
problems facing the country, and carries out its 
activities on the local (village, district) as well 
as the national level. In particular, our activity 
area covers Tbilisi - the capital of Georgia; La-
godekhi, Sighnaghi,  Telavi, Kvareli and  Sagare-
jo municipalities in Eastern Georgia; and Ozur-
geti, Chokhatauri,  Abasha, Martvili, Senaki 
and Khobi municipalities in Western Georgia. 
Th e Centre has been intensively working in 
these municipalities for many years, while some 
of these programs are implemented by it on the 
whole territory of the country.  
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ZiriTadi finansuri maCveneblebi larebSi

Core fi nancial indicators in CEL

samizne jgufebi: 

 adgilobriv doneze: 

• soflis saTemo organizaciebi da 

sainiciativo jgufebi; 

• regionuli sazogadoebrivi organiza-

ciebi; 

• sajaro skolebi;

• adgilobrivi TviTmmarTvelobebi (mu-

nicipalitetebi).

 erovnul doneze: 

• saxelisuflebo struqturebi da sax-

elmwifo uwyebebi; 

• kvleviTi da umaRlesi saganmanaTle-

blo institutebi; 

• sajaro skolebi;

• sazogadoebrivi organizaciebi; 

• msxvili da saSualo biznes kompaniebi; 

• sxvadasxva sferos eqspertebi;

• mas-mediis saSualebebi.

2013 weli - faqtebi da cifrebi  

TanamSromlebi: 2013 wlis dasasruls 

organizaciis TanamSromelTa saerTo 

raodenoba iyo 24 (aqedan 22 Tbilisis 

ofisis TanamSromelia da 2 - Telavis 

ofisis).

 

organizaciis mTliani kapitali da rezervi

2013 wlis bolosaTvis (31.12.2013) arsebuli monacemebis mixedviT) 

Seadgenda:

Th e organisations total capital (according to the available data at the end of 
2013 (31.12. 2013) was 

678 672

mTliani Semosavlebi (wlebis mixedviT) larebSi

Total income (by years) in GEL
2009 1185659    

2010 1 386 585 

2011 812 557 

2012 1 031 187.2 

2013   1 019 532

   

Our target groups: 

On the local level: 
• Grassroots organizations (CBO and village 

initiative groups)
• Non-governmental organizations
• Public Schools
• Local governments (Municipalities).

On the national level: 

• Government and State agencies
• Research institutions and collages/universi-

ties
• Public schools
• Non-governmental organizations
• Large and medium business companies
• Experts in various spheres
• Th e Media.

2013 - FACTS AND FIGURES

Employees: At the end of 2013, the total 
number of the organization’s employees was 24 
(of these, 22 were employees of the Tbilisi offi  ce 
and 2 of the Telavi offi  ce). 
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mTliani Semosavlebi ZiriTadi kategoriebis mixedviT

Breakdown of the sources of incom by major categories
2009 2010 2011 2012 2013

individualuri, Semomwirvelebi-

sgan miRebuli Tanxebi

From individual contributions

3000 13 316 15304    1500 813

gaweuli servisebisgan miRebuli 

Semosavali

Income from services provided 

88034 128 864 128706 62807,58 95 788

donorebisgan miRebuli Tanxebi

Funding from donnors 
1088742 1244405 668550 965556,14 916 080

sxva Semosavlebi

Other income 
5883 - - 1 323,5 6 851

sul Semosavlebi

TOTAL INCOME
1185659 1386585 812557 1 031 

187,22

1 019 

532

Cveni donorebi: 2013 wels Cveni do-

norebi iyvnen: 

• eklesiis ganviTarebis saagento;

• puri msofliosTvis;

• gaeros ganviTarebis programis 

saqarTvelos warmomadgenloba;

• fondi `Ria sazogadoeba - saqarTve-

lo~; 

• evraziis TanamSromlobis fondi;

• amerikis SeerTebuli Statebis ganvi-

Tarebis saagentos programa „demokra-

tiuli mmarTveloba saqarTveloSi“;

• Temis ganviTarebis Jurnalis fondi.

Cveni saqmianoba (ZiriTadi raode-
nobrivi maCveneblebi): 

• 2013 wels vmuSaobdiT Tbilissa da 11 

municipalitetSi (Telavis, siRnaRis, 

yvarlis, sagarejosa da lagodexis 

municipalitetebSi  _ aRmosavleT 

saqarTveloSi, Coxatauris, ozur-

geTis, abaSis, martvilis, senakisa da 

xobis municipalitetebSi _ dasav-

leT saqarTveloSi), xolo zogierTi 

programis farglebSi _ saqarTvelos 

yvela regionSi;

• vaxorcielebdiT 7 sagranto proeqts 

da 14 servis-kontraqts;

• gamoveciT 5 publikacia (1 biuleteni, 

3 broSura, 2012 wlis mdgradi ganvi-

Our donors: In 2013 our donors were:

• Church Development Service (EED); 
• Bread For Th e World;
• UN Development Program;
• Open Society – Georgia Foundation;
• Eurasia Partnership Foundation;
• USAID program “Democratic Governance 

in Georgia”;
• Delegation of the European Union to Geor-

gia;
• Community  Development Journal (CDJ).

 

Our activities in 2013 (core quantitative 
indicators):

• In 2013 we were working in Tbilisi and 11 
municipalities (Telavi, Sighnaghi, Kvareli, 
Sagarejo and Lagodekhi in the Eastern 
Georgia, Chokhatauri, Ozurgeti,  Abasha, 
Martvili, Senaki and Khobi in the Western 
Georgia). At the same time, we also had 
some nationwide programs;

• We were implementing 7 grant programs 
and 14 service contracts;

• 5 publications (1 bulletins, 3 brochures, and 
a 2012 sustainability report) were published 
by us.  
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Tarebis angariSi); 

• damoukideblad an sxva organiza-

ciebTan da mowveul eqspertebTan 

TanamSromlobiT CavatareT 40 tren-

ingi.

kerZod, treningebi Cautarda:

– 11 TviTmmarTvelobas saqarTvelos 

11 regionidan; 

– 86 sazogadoebriv organizacias 

(Tbilisidan da saqarTvelos sxva-

dasxva regionidan)

– 31 soflis saTemo  jgufebis/or-

ganizaciis wevrebs saqarTvelos 11 

municipalitetidan 

• konsultacia gavuwieT 53 organiza-

cias (11 municipalitetsa da 42 sazog-

adoebriv organizacias)

• samoqalaqo monitoringis qselma, 

romelsac warmarTavs Cveni organiza-

cia, saqarTvelos 11 municipalitets 

miawoda mravalricxovani rekomenda-

ciebi sabiujeto procesebisa da gam-

Wvirvalobis sakiTxebze, romelTagan 

88 gaTvaliswinebulia.

• 52 755 laris odenobis mikrogranti 

gaveciT 11 saTemo jgufze da organi-

zaciaze

• CavatareT sxvadasxva aqtualuri sak-

iTxis 54 sajaro ganxilva

• saqarTvelos regionuli qselis part-

niorebTan erTad monitorings vutar-

ebdiT 11 municipalur biujets.

centris ZiriTadi miRwevebi 2013 
wels  

2013 wels “centrma” daasrula 2011-

1013 samwliani programiT dagegmili 

saqmianobis ganxorcieleba, amitom winam-

debare qveTavSi saubari iqneba rogorc 

2013 wlis calkeul miRwevebze, aseve 

2011-2013 wlebis periodSi miRweul Sede-

gebze. 

• organizaciis bazaze warmate-

biT amoqmedda Temis ganviTarebis 

resurs centri, romelic emsaxureba 

saqarTvelos municipalitetebSi 

moqmed soflis saTemo jgufebs/or-

ganizaciebs (dawvrilebiT ixileT 

gv. 31). 

• Conducted 40 trainings independently or 
in cooperation with other invited experts.

In particular, trainings were conducted for:
- 11 local governments from 11 regions of 

Georgia; 
- 86 civil society organizations (from Tbi-

lisi and various regions of Georgia) 
- Members of 31 village initiative groups/

organizations in 11 Georgian munici-
palities 

• Provided consultations for 53 organizations 
(11 municipalities and 42 non-governmen-
tal organizations)

• Th e Civil Monitoring Network, which is led 
by our organization, provided numerous 
recommendations to 11 Georgian munici-
palities regarding budgetary processes and 
transparency issues. 88 of the recommenda-
tions were taken into account.

• 52 755 GEL worth micro-grants were 
awarded to 11 initiative groups and non-
governmental organizations

• Organized 54 public hearing sessions on 
various important issues

• Together with partners from the Georgian 
regional network, monitored 11 municipal 
budgets.

Our main accomplishments in 2013:
  
In 2013, CSRDG completed implementation 

of activities planned by 2011-2013 Th ree Year 
Programme. Th us, in the below section, we will 
address separate accomplishments in 2013, as 
well as the achievements during the 2011-2013 
period. 

 
• Community Development Resource cen-

tre successfully started operating on the 
organisation basis, providing services to 
community groups/organisations operat-
ing in Georgian municipalities (see detailed 
information on page 31). In particular, the 
resource centre:  
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kerZod, resurs centrma: 

- aamuSava orenovani, mudmivad ganax-

lebadi, sainformacio vebportali 

Temis ganviTarebis sakiTxze – www.
cdrc.ge;

- moamzada qveynis maStabiT moqmed 

saTemo organizaciaTa ganaxlebadi 

monacemTa baza, romelzec informa-

cia da Sesatyvisi ruqa ganTavsebu-

lia resurs centris vebportalze;

- Seqmna Tematuri sainformacio-

eleqtronuli Jurnali da feis-

bukze specializebuli gverdi; 

- dainteresebuli saTemo organiza-

ciebisaTvis qveynis maStabiT Caat-

ara erToblivi treningebi, semin-

arebi da gamocdilebis gaziarebiTi 

RonisZiebebi.  

• ,,centris” mier mxardaWerili 12 sam-

izne saTemo axalgazrduli centris 

Sefasebam aCvena saTemo centrebis 

saqmianobis maRali efeqturoba da 

stabiluri ganviTarebis mzardi 

tendencia (dawvrilebiT ixileT gv. 

38). amaze metyvelebs is faqtebi, rom:

- saTemo axalgazrduli centrebi  

adgilobriv mosaxleobas realur 

daxmarebas da saWiro momsaxurebas 

sTavazoben;

- saTemo centrebis bazaze amoqmed-

da sxva organizaciebis programebi 

da proeqtebi, programiT momzade-

buli saTemo liderebi iqcnen sxva 

iniciativebisaTvis dasayrden Zal-

ad;  2013 wels axal iniciativebSi 

aqtiuri CarTvis Sedegad maT mier 5 

Temis mosaxleobisTvis (15 100 adami-

anisTvis) SeTavazebuli momsaxureba 

ufro mravalferovani da xarisxiani 

gaxda.  2013 wels axali momsaxurebiT 

mosargeble adamianebis raodenobam 

5 884 Seadgina;

- saTemo centrebma miaRwies finansur 

mdgradobas da damoukideblobas, 

imis gaTvaliswinebiT, rom prog-

ramidan maTi dafinanseba nel-nela 

mcirdeboda, 2013 wlisaTvis saTemo 

centrebis saerTo biujeti (dafi-

nansebis alternatiuli wyaroebis 

- put to operation a bilingual, permanently 
renewable information web-portal on 
community development issues – www.
cdrc.ge;

- prepared an updated database on the 
community based organisations operat-
ing throughout the country. Information 
and respective map of the organisations is 
posted on the resource centre web portal;

- created a thematic information-electronic 
journal and a special Face-book page; 

- held joint trainings, seminars and experi-
ence sharing events nationwide for inter-
ested community based organisations. 

  
• Evaluation of 12 target community youth 

organisations supported by CSRDG re-
vealed high eff ectivity of the community 
centres activities and an increasing tenden-
cy of stable development (see detailed in-
formation on page 38). Th e following facts 
indicated to this: 

- Community Youth Centres off er the local 
residents real assistance and necessary ser-
vices; 

- Programmes and projects of other organi-
sations started on the basis of the commu-
nity centres, and leaders prepared by the 
programme, turned into a support force 
for other initiatives; as a result of getting 
actively involved in new initiatives in 
2013, services off ered by them to residents 
of fi ve communities (15100 people) be-
came more diverse and of a higher quality. 
In 2013, the number of benefi ciaries using 
the new services made 5 884 people;

- Community Centres achieved fi nancial 
sustainability and independence. Keep-
ing in mind that their funding from the 
Program was being gradually decreased, 
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xarjze) 2011 welTan SedarebiT gaiz-

arda 34%-iT;

- saTemo centrebi soflis mosax-

leobasTan, municipalitetebTan da 

adgilobriv biznesTan TanamSrom-

lobiT myar zegavlenas axdenen adg-

ilobrivi problemebis efeqturad 

mogvarebis procesze. saTemo axal-

gazrduli centrebis ZalisxmeviT 

2011-2013 wlebSi 12 samizne TemSi 

saTemo centrebis mier gadaiWra 

176 adgilobrivi problema,  aqedan 

123  mogvarda adgilobrivi biuje-

tis dafinansebiT, xolo 53 sakuTari 

ZalebiT da sxvadasxva fondebidan 

Tanxebis mozidvis gziT. kerZod, 

sxva fondebidan moZiebuli Tanxebis 

raodenobam 277 220 lari Seadgina. 

Sedegad 12 TemSi mcxovrebi 25 860 

admianis sacxovrebeli garemo gaum-

jobesda. 

• `centrma~ adgilobriv organiza-

ciebSi erT-erTma pirvelma daiwyo 

saqarTveloSi socialuri mewarmeo-

bis mcnebis damkvidreba da praqtiku-

li saqmianobis xelSewyoba. aRniSnu-

li miznis misaRwevad organizaciis 

bazaze Camoyalibda ”socialuri me-

warmeobis centri” (dawvrilebiT ixi-

leT gv. 43), romelmac:

- dainteresebuli pirebisa da or-

ganizaciebisTvis SeimuSava Cven re-

alobaze morgebuli treningebisa da 

konsultaciebis farTo paketi, aseve 

gamosca pirveli qarTulenovani sax-

elmZRvanelo; 

- sxvadasxva seqtorebSi gazarda so-

cialuri mewarmeobis sakiTxiT dain-

teresebis xarisxi. am mxriv “cen-

tri” aqtiurad muSaobda: akademiur 

wreebTan, sazogadoebriv organiza-

ciebTan, donorebTan, Sromis, jan-

mrTelobisa da socialuri dacvis 

saministrosTan, sportis da axal-

gazrdobis saqmeTa saministrosTan, 

adgilobriv TviTmmarTvelobebTan 

da penetencialuri sistemis insti-

tutebTan. aRsaniSnavia, rom “cen-

tris” Zalisxmevis Sedegad safuZ-

veli Caeyara yovelwliur konkurss 

in 2013, total budget of the Community 
Centres increased by 34% as compared to 
2011 (at the expense of alternative fund-
ing sources); 

- In cooperation with village residents, 
municipalities and local businesses, com-
munity centres strongly infl uence the 
process of resolving local problems ef-
fectively. With the eff orts taken by com-
munity youth centres, in 2011-2013, 176 
local problems were resolved in 12 target 
municipalities, out of which, 123 problems 
were solved with fundings from the local 
budgets, and 53 problems were solved with 
own resources and fi nances attracted from 
various funds. In particular, the funds at-
tracted from other sources made 277 220 
GEL. As a result, living conditions were 
improved for 25 860 persons.      

• CSRDG was one of the fi rst local organisa-
tions that started introduction of Social En-
trepreneurship in Georgia and promotion of 
practical activities in its support. In order to 
achieve the mentioned goal, Centre for So-
cial Entrepreneurship was established on the 
basis of our organisation, (see more detailed 
information on page 43) which: 

- for interested persons and organisations, 
developed a wide range of trainings and 
consultations adapted to our reality, and 
published the fi rst Georgian language 
handbook; 

- Increased the level of interest in various 
sectors towards social enterprising. With 
this respect, CSRDG was actively work-
ing with: academic circles; civil society 
organisations; donors; the Ministry of La-
bor, Health and Social Protection; the 
Ministry of Sports and Youth Aff airs; local 
self-governments and penitentiary system 
institutions. It should be noted that, with 
eff orts taken by CSRDG, an annual com-
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– “studentebi socialuri me-

warmeobis mxardasaWerad” - romel-

Sic monawileoben Tbilisis umaR-

lesi saswavleblebis studentebi. 

konkursSi - “studentebi socialuri 

mewarmeobis mxardasaWerad 2013” -  

monawileoba miiRo 140-ma student-

ma, aqedan 12 studenti moxaliseo-

briv sawyisebze aqtiurad CaerTo 3 

socialuri sawarmos marketinguli 

problemebis mogvarebaSi. studen-

tebis mier SemuSavebuli proeqtebis 

ganxorcielebis sawyis etapze  Ca-

tarebulma marketingulma RonisZie-

bebma pirvelive TveebSi gazarda so-

cialuri sawarmoebis gayidvebi da 

moutana damatebiTi mogeba 10%-dan 

20%-mde. mniSvnelovania, rom sawar-

moebidan miRebuli Semosavali mox-

marda maT beneficiarebs, romlebic 

arian SezRuduli SesaZleblobis 

mqone pirebi da leikemiiT daavade-

buli bavSvebi da maTi mSoblebi.

- sagulisxmo Sedegebs miaRwia so-

cialuri mewarmeobis praqtikis 

damkvidrebis da axali socialuri 

sawarmoebis dafuZnebis mimarTule-

biT. kerZod: safuZveli Cauyara 12 

socialuri sawarmos amoqmedebas, 

aqedan 7 stabilurad da warmate-

biT funqcionirebs,  3  gaZlierebis, 

xolo 2 ganviTarebis sawyis etapzea. 

amJamad sawarmoebSi dasaqmebulia 

Sromis bazarze dabali konkurentu-

narianobis mqone 40-ze meti adamiani, 

rogoricaa: SezRuduli SesaZle-

blobis mqone adamianebi,  ojaxuri 

Zaladobis msxverpli qalbatonebi, 

bavSvTa saxlebis yofili aRsaz-

rdelebi, devnilebi, xangrZlivad 

dausaqmebeli adamianebi da sxva.

- xels uwyobda socialuri sawar-

moebis qselur saqmianobas, Sede-

gad gamocdilebis gaziarebis da 

koordinirebuli moqmedebis mizniT 

safuZveli Cauyara qarTuli so-

cialuri sawarmoebis yovelwliur 

erTobliv Sexvedrebs. garda amisa, 

eweoda damwyebi da gamocdili so-

cialuri mewarmeebis informaciul 

mxardaWeras sainformacio-anali-

petition - Students in Support of Social 
Entrepreneurship - was launched, with 
students from Tbilisi higher education 
facilities taking part. 140 students partici-
pated in the competition Students in Sup-
port of Social Enterprising 2013. Out of 
them, 12 students got actively involved in 
volunteering to solve marketing problems 
of three social enterprises. Marketing ac-
tivities carried out by the students at the 
initial stage of projects developed by them 
increased the sales of those enterprises al-
ready in the fi rst few months and brought 
10-20% additional profi t. It is important 
that the revenue received from the enter-
prises was spent on their benefi ciaries - 
people with limited abilities, children with 
leukaemia and their parents;

- Achieved notable results in the introduc-
tion of social enterprising practices and 
creation of new social enterprises. In par-
ticular: gave basis to the operation of 12 
social enterprises, out of which, 7 enter-
prises operate stably and successfully, 3 of 
them are in the process of strengthening, 
and 2 more are on the initial stage of their 
development. Currently, the enterprises 
give jobs to more than 40 individuals that 
are lower competitive on the labor market, 
such as: people with limited abilities, fe-
male victims of domestic violence, former 
pupils of orphanages, IDPs, people with 
long unemployment history, etc;

- Was promoting network activities of so-
cial enterprises. As a result, for the sake 
of experience sharing, it gave a start to 
annual joint meetings of Georgian social 
entrepreneurs. Besides, it was providing 
information support to beginning and ex-
perienced social entrepreneurs through in-
formative-analytical web portal www.cse.
ge, electronic thematic journal and social 
network media. 
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tikuri veb-portalis – www.cse.ge, 
eleqtronuli Tematuri Jurnalis 

da socialuri qselis saSualebiT.

• “centris” TviTmmarTvelobis ganvi-

Tarebis programis farglebSi ganx-

orcielebuli saqmianobis Sedegad 

(dawvrilebiT ixileT gv. 55) sagrZno-

blad gaumjobesda samizne munici-

palitetebis saqmianoba, kerZod:

- samizne municipalitetebis saqmi-

anobis standartebi miuaxlovda 

saqarTvelos kanonmdeblobiT 

gaTvaliswinebul moTxovnebs gam-

Wvirvalobisa da angariSvalde-

bulebis Sesaxeb, aseve gaumjobesda 

mdgomareoba sabiujeto procesebis 

vadebisa da procedurebis dacvis 

mimarTulebiT;

- samizne municipalitetebSi  mniS-

vnelovnad daixvewa adgilobrivi 

biujetebiT gaTvaliswinebuli 

programebis ganxorcieleba, ufro 

miznobrivi gaxda adgilobrivi biu-

jetebidan gamoyofili Tanxebis xar-

jva, Sedegad gaizarda mogvarebuli 

adgilobrivi problemebis ricxvi. 

kerZod:  erT-erT samizne munici-

palitetSi 300 000 lariT gaizarda 

baRebis dafinanseba.  Sedegad sam-

izne municipalitetis yvela baRSi 

gaumjobesda pirobebi da momdevno 

wels baRebSi bavSTa raodenobam moi-

mata. municipalur biujetSi am konk-

retulma cvlilebam  samizne munici-

palitetis 50%-ze meti mosaxleobis 

cxovrebis xarisxi gaaumjobesa; kax-

eTis 8-dan 7 municipalitetSi axali 

jandacviTi da socialuri daxmare-

bis programebis SemuSavebis Sedegad 

mniSvnelovnad  gaumjobesda region-

Si mcxovrebi 50%-ze meti mosaxleo-

bis socialuri momsaxurebis xarisxi 

da a.S;

- gaizarda moqalaqeTa CarTuloba 

TviTmmarTveli erTeulebis biu-

jetebis formirebis, damtkicebis, 

aRsrulebis da angariSgebis etape-

bze;

- CamoTvlili Sedegebis miRweva Sesa-

Zlebeli gaxda “centris” mier Camoy-

•  As a result of the activities implemented 
under CSRDG Self-Governance Develop-
ment Program (for more details, see page 
55), activities of the target municipalities 
have improved considerably. In particu-
lar:

- Activity standards of the target municipali-
ties have been brought closer in line with 
the requirements of the Georgian legisla-
tion regarding transparency and account-
ability. Situation with regards to meeting 
the timelines and procedural requirements 
of the budgetary processes has also im-
proved. 

- In the target municipalities, implementation 
of programs envisaged by the local budg-
ets has improved considerably, spending 
of money allocated from the local budg-
ets has become more targeted. As a re-
sult, the number of resolved problems has 
increased, Namely:   In one of the target 
municipalities, funding of kindergartens 
increased by 300 000 GEL. As a result, 
conditions improved in all kindergartens 
of the target municipality and the num-
ber of children attending the kindergar-
tens increased the following year. Th is 
specifi c change in the municipal budget 
has improved quality of life of more than 
50% residents of the target municipality; 
As a result of developing new health-
care and social assistance programs in 7 
out of the 8 Kakheti municipalities, the 
level of social services of more than 50% 
of residents in the region has improved 
considerably, etc. 

- Citizens involvement in the formation, 
approval, execution and reporting stages 
of the self-governed entity budgets has in-
creased; 

- Accomplishment of the listed results be-
came possible as a result of eff ective and 
successful activities of the Civili Monitor-
ing Network created by CSRDG. Beside 
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alibebuli samoqalaqo monitoring-

is qselis efeqtiani da warmatebuli 

funqcionirebis Sedegad. qselSi 

”centrTan~ erTad CarTulia kaxeTis 

da guriis regionaluri partniori 

organizaciebi; 

- samizne municipalitetebSi wlebis 

ganmavlobaSi ganxorcielebuli 

monitoringis Sedegebis analizi 

erovnul doneze problemebis gan-

zogadoebis da maT mogvarebaze mima-

rTuli rekomendaciebis SemuSavebis 

safuZveli gaxda. ase magaliTad: 

“centris” eqspertebma, 2013 wels 

ganxorcielebuli “soflis ganvi-

Tarebis programis” monitoringis  

Sedegebis analizis safuZvelze, 

SeimuSaves rekomendaciebis paketi, 

romelic waredgina regionaluri 

ganviTarebisa da infrastruqturis 

saministros. saministrom reko-

mendaciebis umetesoba moiwona da 

saqarTvelos yvela municipalitets 

mosTxova maTi gaTvaliswineba, rac 

saboloo jamSi pozitiurad aisax-

eba soflebSi ganxorcielebul pro-

eqtebis mizanmimarTulobaze, adek-

vaturobaze da finansuri marTvis 

sajaroobaze;

- garda amisa, `centri~ saerTaSori-

so doneze aqtiurad monawileobda 

adgilobrivi TviTmmarTvelobis 

reformasTan dakavSirebul inicia-

tivebsa da proeqtebSi. organizaci-

is bolodroindeli iniciativebi, 

miznad isaxavda aRmosavleT part-

niorobis qveynebSi, adgilobrivi 

arasamTavrobo organizaciebis 

monawileobiT, regionul da mu-

nicipalur doneze mmarTvelobis 

sistemis reformis saWiroebebis 

identificirebas da aseve am qveyneb-

Si adgilobrivi TviTmmarTvelo-

bis ganxorcielebaSi moqalaqeTa 

monawileobis kuTxiT arsebuli 

problemebis gamovlenas da Sesa-

bamisi rekomendaciebis SemuSavebas. 

aRniSnuli masala safuZvlad daedo 

aRmosavleT partniorobis fargleb-

Si dafuZnebul sazogadoebriv or-

ganizaciaTa forumis mimarTvas (mem-

CSRDS, our regional partner organisa-
tions from Kakheti and Guria are switched 
to the Network; 

-  Analysis of the results of monitoring car-
ried out throughout the years in the tar-
get municipalities has become a basis for 
problem generalisation to the national 
level and development of recommenda-
tions for their solving. For example: based 
on the analysis of Rural Development 
Program results monitoring conducted in 
2013, CSRDG experts developed a pack-
age of recommendations that was pre-
sented to the Ministry of Regional Devel-
opment and Infrastructure. Th e Ministry 
approved majority of the recommenda-
tions and requested their consideration 
from all Georgian municipalities, which, 
eventually, will make a positive impact on 
the purposefulness of the programs imple-
mented in the villages, their adequacy and 
fi nancial management publicity;  

  
-  Besides, on international level, CSRDG 

was actively participating in local self-gov-
ernance related initiatives and projects. In 
cooperation with local non-governmental 
organisations, CSRDG most recent ini-
tiatives were aimed at identifi cation of 
the needs of reforms on the regional and 
municipal levels in the Eastern Partner-
ship Countries, as well as at revealing of 
problems regarding citizens participation 
in the local self-governance in those same 
States and development of respective rec-
ommendations. Th e mentioned materials 
became a basis for the Address (Memo-
randum) of the Forum of Civil Society 
organisations established in the Eastern 
Partnership Countries to the Eastern Part-
nership Local and Regional Management 
Assembly created by the EU Committee of 
Regions. Besides, recommendations were 
developed, presented and discussed at the 
meeting of Eastern Partnership Civil Soci-
ety Organisations Forum.    
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orandums) evrokavSiris regionebis 

komitetis mier dafuZnebuli aR-

mosavleT partniorobis adgilo-

brivi da regionuli mmarTvelobis 

asambleis mimarT. garda amisa, Se-

muSavda rekomendaciebi, romlebic 

wardgenili da ganxiluli iyo aR-

mosavleT partniorobis qveynebis 

sazogadoebriv organizaciaTa fo-

rumis Sexvedraze.

• `centri~ iyo aRmosavleT part-

niorobis samoqalaqo forumis 

erovnuli platformis me-3 sam-

uSao jgufis erT-erTi Tanakoor-

dinatori. 2012-2013 w.w. jguf-

ma ganaxorciela warmatebuli 

advokatirebis kampania garemos-

dacviT kanonmdeblobaSi Setanili 

cvlilebebis winaaRmdeg (mTavrobas, 

garkveuli Tanxis sanacvlod, bi-

znesoperatorebis garemosdacviTi 

pasuxismgeblobisgan ganTavisu-

flebis SesaZlebloba mieca.), ar-

asamTavrobo organizaciebis pro-

testi mTavrobam daakmayofila 

da kanonis Sesabamisi cvlilebebi 

gauqmda; 

• “centri” aqtiurad muSaobs, erTi 

mxriv, saqarTvelos kanonmde-

blobaSi momxmarebelTa uflebebis 

dacvis adekvaturad asaxvis xelSew-

yobis mimarTulebiT, xolo meore 

mxriv, momxmarebelTa uflebebis 

darRvevis faqtebis gamovlenis da 

maTze reagirebis mimarTulebiT 

(dawvrilebiT ixileT gv. 69). 2011-

2013 w.w. `centris~ mier am mxriv 

ganxorcielebulma saqmianobam 

mniSvnelovani wvlili Seitana ram-

denime konkretuli sakanonmdeblo 

cvlilebis miRebaSi, ramac, sab-

oloo jamSi, momxmareblisTvis sur-

saTis bazris usafrTxoebis xarisxis 

zrda ganapiroba. mag.:

- soflis meurneobis saministrom 

gaiTvaliswina ,,centris” mier Se-

muSavebuli rekomendaciebi, rom-

lebic ukavSirdeboda `sursaTis/

• CSRDG was one of the co-coordinators 
of the 3rd work group of Eastern Partner-
ship Civil Forum National Platform. In 
2012-2013, the group carried out a suc-
cessful advocacy campaign against chang-
es made in the environmental legislation 
(the Government, in return for a certain 
sum, became able to exempt business op-
erators from environment protection re-
sponsibilities). Th e Government satisfi ed 
the protest of non-governmental organi-
sations, and annulled respective changes 
in the law; 

• CSRDG is actively working on the one 
hand to promote adequately refl ect cus-
tomers right protection issues in the 
Georgian legislation, and, on the other 
hand, to reveal customers right violation 
cases and react to them (for more details, 
see page 69). In 2011-2013, activities car-
ried out by CSRDG in this area made im-
portant contribution in the adoption of 
several specifi c legislative changes, which, 
eventually, resulted in the increase of food 
market safety for the customers. For ex-
ample:    

- Th e Ministry of Agriculture considered 
recommendations developed by CSRDG 
regarding the changes to be made to the 
Law on Food/Animal Food Safety, Vet-
erinary and Plants Protection. Namely: 
an article on the protection of customers 
rights and interests has been added to the 
draft  law prepared by the Ministry; trans-
parency of State control has increased; the 
law draconic requirement has been an-
nulled, according to which, the National 
Agency on Food Safety was to consider 
customers complaints only if the customer 
would provide results of the food product 
laboratory testing and respective medical 
report on food poisoning; etc. 

- As a result of CSRDG initiative, from 
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cxovelis sakvebis uvneblobis, vet-

erinariisa da mcenareTa dacvis” 

kanonproeqtSi Sesatan cvlilebebs. 

kerZod: saministros mier momzade-

bul kanonproeqts daemata calke 

muxli momxmarebelTa uflebebisa 

da interesebis dasacavad, gaizarda 

saxelmwifo kontrolis Sedegebis 

gamWvirvaloba, gauqmda kanonis 

drakonuli moTxovna, romlis mied-

viT sursaTis erovnuli saagentos 

momxmarebelTa saCivrebi mxolod 

im SemTxvevaSi unda ganexila, Tuki 

momxmarebeli saCivarTan erTad 

sursaTis laboratoriuli Semowme-

bis daskvnas da mowamvlis Taobaze 

eqimis cnobas warmoadgenda, da sxva;

- “centris” iniciativiT 2013 wlis 

dasawyisidan evrointegraciis 

komitetma Seqmna samuSao jgufi, 

romlis muSaobaSic aqtiurad iyo 

CarTuli Cveni eqsperti da romel-

mac kanonproeqtis momzadebaze 10 

Tve imuSava. 2013 wlis dekemberSi, 

sajaro Sexvedraze, kanonproeqtis 

prezentacia gaimarTa. kanonis rati-

ficireba 2014 wels igegmeba;

- “centri” aqtiurad muSaobs  s u r -

saTis uvneblobis standartebis 

da teqnikuri reglamentebis dax-

vewvis mimarTulebiT. “centris” 

iniciativiT momzadda peticia 

rZis produqtebis falsifikaciis 

winaaRmdeg. 2013 wlis dekemberSi pe-

ticia waredgina parlaments, iseTi 

kanonis miRebis moTxovniT, romel-

ic akrZalavs rZis produqtis dasax-

elebiT iseTi sasursaTo produqtis 

gayidvas, romlis arsebiTi komponen-

tebi (m.S. cximi, cila) ara cxovelis 

rZisgan, aramed sxva nedleulisgan 

aris damzadebuli. 2013 wlis dekem-

berSi, swored am peticiis sajaro 

xelmoweris fonze, soflis meur-

neobis saministroSi Seiqmna sam-

uSao jgufi, romelmac daiwyo rZis 

produqtebisaTvis saerTaSoriso 

standartebze dafuZnebuli teqni-

kuri reglamentis momzadeba;

- Sieqmna da momxmareblebisTvis san-

do gaxda interaqtiuri vebgverdi 

the beginning of 2013, the Euro Integra-
tion Committee created a work group, in 
which our expert was involved actively 
and worked during 10 months on draft ing 
the law. At the public meeting held on De-
cember, 2013, presentation of the draft  law 
was held. Th e law is planned to be ratifi ed 
in 2014; 

- CSRDG is actively working on issues to im-
prove food safety standards and technical 
requirements. Based on CSRDG initiative, 
a petition against dairy products falsifi ca-
tion was prepared. In December 2013, the 
petition was presented to the Parliament, 
requesting to pass such law that would 
ban labelling and selling of products as 
“dairy” when the main ingredients (e.g. 
fat, protein) are made from other materi-
als instead of animal milk. In December 
2013, at the background of public signing 
of the petition, a work group was set up in 
the Ministry of Agriculture, which started 
preparation of technical requirements for 
dairy products based on international 
standards; 

- An interactive web-page www.momx-
marebeli.ge was created and gained cus-
tomers trust. On this web-site, interested 
persons are able to get familiar with cus-
tomer rights, or violations of these rights, 
as well as to place their comments and 
personal experience regarding violation 
of the mentioned rights. Th e fact that 
the number of the web-site daily visitors 
ranges between 400 to 2000 indicate to 
the popularity and trustworthiness of the 
web-site. Each year, on the average up to 
100 products were being tested upon the 
customers request. More than 1/3 of the 
revealed violations have been fi xed and 
improved owing to eff orts by CSRDG ex-
perts.
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www.momxmarebeli.ge, sadac dain-

teresebul adamianebs SeuZliaT 

gaecnon momxmareblis uflebebs, am 

uflebebis darRvevis faqtebs, aseve 

ganaTavson komentarebi da piradi 

gamocdileba aRniSnuli uflebebis 

darRvevis Sesaxeb. vebgverdis popu-

larobaze da sandoobaze metyvelebs 

is faqti, rom vizitorTa raode-

noba meryeobs dReSi 400-dan 2000-

mde. yovelwliurad momxmarebelTa 

moTxovniT mowmdeboda saSualod 

100-mde saxeobis produqti, rom-

lebSic gamovlenili darRvevebis 

1/3-ze meti gamosworda ,,centris” 

eqspertebis Zalisxmevis Sedegad. 

• 2011-2013 w.w. “centri” aqtiurad 

muSaobda qveyanaSi korporaciu-

li socialuri pasuxismgeblobis 

danergvis mimarTulebiT, rogorc 

samTavrobo struqturebTan, Se-

sabamisi xelSemwyobi saxelmwifo 

politikis SemuSavebis mizniT, ise 

uSualod msxvil biznes kompaniebT-

an maTi cnobierebis amaRlebisa da 

eqspertizis xelmisawvdomobis uz-

runvelsayofad. kerZod:

- momzadda da calke wignad gamoica 

analitikuri kvleva ,,korporaciu-

li socialuri pasuxismgebloba da 

sajaro seqtoris roli (analiti-

kuri mimoxilva da rekomendaciebi 

saqarTvelos mTavrobas)“; 

- ,,centris” eqspertis mier momzade-

buli saleqcio kursi korporaciul 

socialur pasuxismgeblobaze gaxda 

savaldebulo kavkasiis biznessko-

lis studentebisaTvis. aRniSnuli 

kursi universitetSi miyavs “cen-

tris” TanamSromels; 

- momzadda da gamoica pirveli qar-

Tulenovani saxelmZRvanelo kor-

poraciul socialur pasuxismge-

blobaze saqarTvelos umaRlesi 

saswavleblebisaTvis. 

• In 2011-2013, CSRDG was actively work-
ing for the introduction of corporate so-
cial responsibility in the country. Its ac-
tivities involved work with government 
structures in order to develop a respective 
promoting policy, as well as directly with 
large businesses, aimed at raising their 
awareness and ensuring accessibility of the 
expertise. In particular:  

- An analytical study - Corporate Social Re-
sponsibility and the Role of the Public Sec-
tor (Analytical Review and Recommenda-
tions to the Government of Georgia) - was 
prepared and published as a separate 
book;

- A course of lectures on corporate social re-
sponsibility developed by CSRDG expert 
became a mandatory class for students of 
Caucasus School of Business. Th e men-
tioned course is held in the University by 
a CSRDG staff  member; 

- Th e fi rst Georgian language handbook for 
Georgian universities on corporate social 
responsibility was prepared and published. 
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organizaciis mmarTvelobis struqtura da organizaciis mmarTvelobis struqtura da 
dainteresebul mxareTa CarTulobadainteresebul mxareTa CarTuloba

`centris~ organizaciuli struqtura 

da menejmenti imgvarad aris awyobili, 

rom uzrunvelyos funqciaTa da pasux-

ismgeblobaTa calsaxa gadanawileba da 

yvela TanamSromlis CarTuloba gadawy-

vetilebis miRebis procesSi.

organizaciis mmarTvelobis 
struqtura 

 organizaciis umaRles mmarTvel or-

ganos warmoadgens gamgeoba, romelic 

uzrunvelyofs sawesdebo miznebis ganx-

orcielebas; amtkicebs organizaciis 

ganviTarebis strategiul gegmas,  pro-

gramebs, maTi ganxorcielebis vadebsa 

da xarjTaRricxvas; ismens gamgeobis 

Tavmjdomarisa da aRmasrulebeli di-

reqtoris wliur programul da finan-

sur angariSebs gaweuli saqmianobisa da 

samomavlo gegmebis Sesaxeb; amtkicebs 

wliur biujets; zedamxedvelobs or-

ganizaciis finansebis gankargvas; akon-

trolebs iuridiuli da sabuRaltro 

moTxovnebis dacvas.

 gamgeoba Sedgeba 5 wevrisagan. 

maTgan 3 wevri aris organizaciisagan 

damoukidebeli  wevri, xolo ori 

_ organizaciis TanamSromeli (kerZod, 

gamgeobis wevrebi arian organizaciis aR-

masrulebeli direqtori da sazogadoe-

brivi organizaciebis ganviTarebis pro-

gramis koordinatori). 

gamgeobis Tavmjdomare imavdroulad 

aris organizaciis aRmasrulebeli  d i -

reqtoric. 

gamgeobis wevrebi ar iReben damatebiT 

anazraurebas da moxaliseobriv sawyise-

bze asruleben mmarTvelobiTi organos 

wevris funqciebs. 

organizaciis grZelvadian mizans 

warmoadgens samomavlod etapobri-

vad gazardos gamgeobis damoukidebel 

wevrTa raodenoba arsebuli aRmasrule-

beli wevrebis Canacvlebis an 1-2 axali 

wevris damatebis gziT, romelTac eqne-

baT gamocdileba organizaciis saqmiano-

bis ZiriTad sferoebSi da romlebic axal 

modgomebsa da xedvas Sehmateben gamgeo-

bis saqmianobas.

gamgeoba arCeviT organos warmoad-

gens. gamgeobis pirvel Semadgenlobas 

irCeven organizaciis damfuZneblebi, 

22

Th e organizational and management struc-
ture of CSRDG is designed to ensure a clear as-
signment of functions and responsibilities, and 
the inclusion of all employees in decision mak-
ing processes.

 
GOVERNANCE STRUCTURE

 Th e Board is the highest governing body that 
ensures the fulfi llment of the statutory objec-
tives of the organization; approves strategic de-
velopment plans, programs, and terms of their 
implementation; hears the annual program and 
fi nancial reports of the Chairman of the Board 
and Executive Director concerning the con-
ducted activities and future plans; approves the 
annual budget of the programs; oversees the ex-
penditure of the organization’s funds; controls 
the observance of legal and accounting require-
ments.

Th e Board consists of fi ve members, three 
of whom are independent and non-executive. 
Th e other two members serve CSRDG in an ex-
ecutive capacity, namely: executive director and 
program coordinator. Th e former is also the 
chairperson of the Board.  Board members are 
volunteers and are not remunerated.

 
CSRDG’s long-term objective is to gradu-

ally increase the number of independent Board 
members by either replacing current executive 
members or adding one or two new members 
who will already have experience in the main 
areas of the organization’s activities and will 
bring new vision and approach to the Board’s 
activity. 

 
Th e Board is an elective body. At fi rst, Board 

members are elected by the organization’s 
founders, and later, the Curatorium elects the 
Board which serves for a period of four years. 
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xolo SemdgomSi _ kuratoriumis wevre-

bi (ix. qvemoT), oTxi wlis vadiT. gamgeo-

bis Tavmjdomares irCeeven gamgeobis 

wevrebi sakuTari Semadgenlobidan, 

TavianTi uflebamosilebis vadiT (anu 

agreTve 4 wliT). 

`centris~ amJamidneli gamgeoba arCeu-

li iyo 2010 wels, 4 wlis vadiT. 

Cveni gamgeobis wevrebi arian: 

• eka uruSaZe (gamgeobis Tavmjdomare)

• eka daTuaSvili

• levan avaliSvili 

• daTo gziriSvili

• oTar babunaSvili

gamgeoba, rogorc wesi, weliwadSi or-

jer ikribeba.  saWiroebis SemTxvevaSi 

iniSneba agreTve damatebiTi Sexvedrebi, 

risTvisac sakmarisia gamgeobis wevrebis 

sul mcire 1/3-is moTxovna. 

aRmasrulebeli direqtori, romelsac 

gamgeoba niSnavs, warmarTavs organizaci-

is saqmianobas gamgeobis mier SemuSave-

buli miznebis da amocanebis Sesabamisad. 

igi warmoadgens organizacias mesame pi-

rebTan urTierTobaSi; uzrunvelyofs 

finansebisa da qonebis gankargvas damt-

kicebuli gegmebisa da xarjTaRricxvis 

farglebSi; axorcielebs finansuri sax-

srebisa da sxva materialuri qonebis op-

eratiul marTvas da pasuxismgebelia maT 

swor gamoyenebaze. uzrunvelyofs or-

ganizaciis mdgrad ganviTarebas, warud-

gens gamgeobas organizaciis saqmianobis 

Sesaxeb angariSebs; iRebs sxva gadawy-

vetilebebs organizaciis sawesdebo miz-

nebis misaRwevad. 

organizaciisaTvis prioritetuli 

mimarTulebebiT saqmianobis warmarTvis 

mizniT SemuSavebulia da moqmedebs pro-

gramebi da qveprogramebi, romlebsac 

axorcieleben Seqmnili samuSao jgufe-

bi. maT koordinirebas uweven programe-

bis koordinatorebi (samuSao jgufebis 

xelmZRvanelebi). programis koordina-

torebis ZiriTad funqcias warmoadgens 

programis saqmianobis marTva, monitor-

ingi da Sefaseba, agreTve programuli an-

gariSebis momzadeba. isini pasuxismgebe-

lini arian maTi uSualo daqvemdebarebis 

qveS myofi TanamSromlebis saqmianobaze. 

programis koordinatorebi, aRmas-

rulebel direqtorTan erTad agreTve 

Members of the present board (elected in 
2010 for 4 years) are:

• Eka Urushadze (Chairperson of the Board) 
• Eka Datuashvili
• Levan Avalishvili 
• David Gzirishvili
• Otar Babunashvili

Th e Board regularly meets twice a year. 
When necessary, additional board meeting can 
be convened if requested by 1/3 of the members 
of the Board.

  
Th e Executive Director, appointed by the 

Board, directs the organization’s work in ac-
cordance with the objectives and plans elabo-
rated by the Board. Responsibilities of the Ex-
ecutive Director include managing CSRDG’s 
daily activities; presenting it at various levels; 
reporting on the Centre’s current activity  to the 
Board; controlling expenditure of the funds; 
day-today management of the fi nances and 
other tangible assets of the organization, as well 
as responsibility for their adequate utilization; 
ensuring unimpeded functioning of the organi-
zation and its sustainable development; staff  
recruitment and capacity building; implemen-
tation of other functions required for tactical 
management of CSRDG’s activities. 

In order to carry out activities in CSRDG’s 
priority areas, programs and sub-programs 
have been developed which are implemented 
by work groups. Th e groups are coordinated 
by program coordinators (heads of the work 
groups). Th e main functions of the program 
coordinators are: management, monitoring 
and evaluation of the program activities, and 
preparation of program reports. Th ey are also 
responsible for the activities of the personnel 
under their supervision. 

Program coordinators and the executive di-
rector also form CSRDG’s consultative body 
- the Intermediate Managerial Unit (IMU) or 
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Sedian saTaTbiro organos _ Suale-

duri mmarTvis rgolis (direqtoratis), 

SemadgenlobaSi.  direqtorati warmar-

tavs organizaciis yoveldRiur saqmi-

anobas, xels uwyobs gadawyvetilebis 

miRebis procesSi `centris~ yvela qve-

programis koordinirebul da Tanabar 

monawileobas. sakuTari kompetenciis 

farglebSi, direqtorati iRebs damouk-

idebel gadawyvetilebebs, agreTve as-

rulebs konsultantis funqcias aRmas-

rulebeli direqtoris mier sxvadasxva 

sakiTxebze gadawyvetilebis miRebisas. 

direqtorati, sul mcire, TveSi erTxel 

ikribeba, xolo saWiroebis SemTxvevaSi 

ufro xSirad.

`centrs~ agreTve hyavs sameTvalyu-

reo organo _ kuratoriumi, romelic 

akontrolebs gamgeobis saqmianobas da 

organizaciis mmarTvelobas kanonisa da 

wesdebis safuZvelze; agreTve gamgeo-

bis sxdomaze waradgens sakonsultacio 

mosazrebebs organizaciis mier gansax-

orcielebeli saqmianobisa da strategi-

is Sesaxeb. 

kuratoriumi Sedgeba sami wevrisagan, 

romelTac irCeven fondis damfuZneble-

bi, ganusazRvreli vadiT. kuratoriumis 

wevrebi ar iReben damatebiT anazRaurebas 

da moxaliseobriv sawyisebze muSaoben.

saWiroebis SemTxvevaSi gansazRvruli 

vadiT da konkretuli mizniT gamgeobis 

gadawyvetilebiT iqmneba eqspertTa sab-

Wo, romelic warmoadgens sakonsulta-

cio organos. eqspertTa sabWos ZiriTadi 

funqciaa `centris~ mier gansaxorciel-

ebeli programebis eqspertiza.

 

TanamSromleTa CarTuloba gad-
awyvetilebis miRebis porcesSi 

`centri~ cdilobs efeqturi komuni-

kaciisa da TanamonawileobiTi midgome-

bis meSveobiT uzrunvelyos, rom yvela 

TanamSromlis azri mosmenili da SeZleb-

isdagvarad gaTvaliwinebuli iyos or-

ganizaciisaTvis mniSvnelovan sakiTx-

ebze gadawyvetilebis miRebisas. 

organizaciaSi Seqmnilia da funqcion-

irebs  kominukaciisa da informaciis 

gacvlis horizontaluri da verti-

kaluri meqanizmebi, kerZod:

• yvela TanamSromlis yovelTviuri kre-

ba, romelzec nebsimier TanamSromels 

Directorate. Th e aim of the middle manage-
rial unit is to direct the daily activities of the 
organization and ensure equal participation by 
middle-level managers in decision-making on 
issues of various importance. Within its com-
petence, the IMU takes independent decisions. 
Also, the unit has a consultative function re-
garding fi nal decisions made by the Executive 
Director. Th e intermediate managerial unit 
meets with the Executive Director at least once 
a month, or more oft en if necessary.

Th e Curatorium is CSRDG’s supervisory 
body which controls the Board’s activities and 
the performance of the administration on the 
basis of the Law and Charter; and presents advi-
sory opinion at the Board meetings concerning 
the activities and strategies to be implemented 
by the organization. Th e Curatorium has three 
members elected by the Centre’s founders for 
an indefi nite period of time. Th e members of 
the Curatorium work in a voluntary capacity.  

If necessary, upon the Board’s decision, one 
or several Expert Councils are created for a 
fi xed period of time and a special purpose. Th e 
Expert Council represents CSRDG’s advisory 
body. Its main function is the provision of ex-
pertise for program implementation.

Employee engagement and participation in 
decision making

By eff ective communication and a partici-
patory approach CSRDG tries to ensure that, 
when making important decisions for the or-
ganization, every employee’s opinion is heard 
and taken into consideration as far as possible. 

Horizontal and vertical mechanisms of com-
munication and engagement are introduced 
and operate in the organization. In particular:  

• General monthly meeting of all employees, 
where every employee can express his/her 
opinion and state his/her position to the or-
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SeuZlia Tavisi mosazrebis gamoTqma da 

sakuTari poziciis dafiqsireba organ-

izaciis menejmentTan.

• programebis SigniT regularulad 

tardeba programis menejerisa da pro-

garmis TanamSromelTa Sexvedrebi, 

romelzec TanamSromlebs SuZliaT 

programis menejerTan daafiqsiron sa-

kuTari pozicia da azri;

• Sualeduri menejeruli rgolis 

(romelic Sedgeba porgramaTa da mima-

rTulebaTa koordinatorebisagan) 

Sexvedrebi TveSi erTxel tardeba. 

am Sexvedrebze programis koordina-

tors saWiroebis SemTxvevaSi SeuZlia 

warmoadginos misi programis rigiTi 

wevrebis mosazrebebi an SeniSvnebi;

• 6 TveSi erTxel tardeba gamgeobis gegmi-

uri Sexvedrebi, saWiroebis SemTxvevaSi 

SeiZleba moweyos riggareSe Sexvedrac. 

am sabWis Sexvedrebze aRmasrulebel 

direqtors SeuZlia warmoadginos Tan-

amSromelTa mosazrebebi da SeniSvne-

bi, romlebic manmade menejmentis Sua 

rgolis Sexvedraze dafqisirda; saWi-

roebis SemTxvevaSi SesaZlebelia aR-

masrulebelma direqtorma moiTxovos 

Sesabamisi programis koordinatoris 

daswreba gamgeobis sxdomaze, sadac mas 

uSualodac SeuZlia warmoadginos Tan-

amSromelTa mosazrebebi.

• 6 TveSi erTxel tardeba agreTve pro-

gramis qselis (anu Cveni organizaciisa 

da 2 partniori organizaciis) sakooor-

dinacio Sexvedrebi, romelzec aseve 

Cveni organizaciisa da partniori 

organizaciis wevrebs SeuZliaT sak-

iTxebis wamoweva da azris dafiqsire-

ba. es sakiTxebi Semdeg ganixilbea Sua 

menejeruli rgolis Sexvedraze da 

saWiroebis SemTxvevaSi mas `centris~ 

gamgeoba sxdomaze gaixilavs.

dainteresebul mxareTa 
CarTuloba

“centrisTvis”, rogorc samoqalaqo 

organizaciisTvis, romelsac, ZiriTa-

dad, sazogadoebrivi miznebi amoZravebs, 

saqmianobis erT-erT ZiriTad komponents 

swored Cvens mravalricxovan dainter-

esebul mxaresTan komunikacia warmoad-

gens. yoveli axali programis farglebSi 

an saqmianobis axali etapis dasawyisSi, 

rogorc wesi, xdeba samizne jgufebisa da 

sxva dainteresebuli mxareebis identi-

fikacia da igegmeba maTTan komunikaciisa 

ganization’s management.
• Within the programs, regular meetings are 

held between the program manager and pro-
gram staff , where staff  members can express 
their position and opinion.

• Meetings of the Intermediate Managerial 
Unit (comprised of program and direction 
coordinators) are held on a monthly basis, 
where, as needed, the program coordinator 
can present his/her staff  members’ opinions 
or comments.

• Regular Board meetings are held once half-
yearly. If required, a special meeting can also 
be convened. Th e Executive Director can 
present to the Board employees’ opinions 
and comments expressed at the IMU meet-
ings. Th e Executive Director can also request 
the attendance of the respective program co-
ordinator at the Board meeting, where the 
program coordinator is able to directly pre-
sent the staff ’s opinions.

• Th e program Network’s coordination meet-
ings are also held once every six months, 
where members of our organization and our 
two partner organizations are able to raise is-
sues and state their opinions. Th e issues are 
later discussed at IMU meetings and, if nec-
essary, also at the Board meetings.  

STAKEHOLDER ENGAGEMENT

Being a civil organization and driven primar-
ily by social goals, CSRDG considers commu-
nication with our numerous stakeholders to be 
one of the main components of our activities. 
As a rule, within every new program, or prior to 
starting a new stage in an existing one, our tar-
get groups and stakeholders are identifi ed and 
the communication and feedback processes 
planned.
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da ukukavSiris miRebis procesi.

Cveni organizaciis ZiriTadi 
dainteresebuli mxareebia:

• organizaciis TanamSromlebi;

• donorebi ;

• samoqalaqo organizaciebi (Tbilisisa 

da regionebis partniori arasamTav-

robo organizaciebi, soflis sainici-

ativo jgufebi) ;

• Cveni samizne municipalitetebi;

• centraluri mTavrobis calkeuli 

saministroebi, romlebTanac organi-

zacias aqvs  urTierToba saqmianobis 

procesSi;

• qarTuli biznes kompaniebi, romlebic 

dainteresebuli arian korporaciuli 

socialuri pasuxismgeblobis dan-

ergviT;

• qarTuli umaRlesi saswavlo dawese-

bulebebi, sadac iswavleba korpo-

raciuli socialuri pasuxismgeblo-

bis sagani, an igegmeba zemoaRniSnulis 

danergva; 

• Cveni publikaciebis adresatebi - kv-

leviTi institutebi da umaRlesi sas-

wavlo dawesebulebebi, agreTve sxva-

dasxva sferos eqspertebi;

• organizaciis eqspertTa qselis wevrebi;

• Cvens mier Catarebuli treningebis 

beneficiari organizaciebi;

• mas-mediis saSualebebi.

Cvens organizacias mudmivad aqvs kav-

Siri sakuTari dainteresebuli mxareebis 

mravalricxovan jgufebTan maTi molod-

inebisa da moTxovnebis gamosavlenad, 

agreTve organizaciis saqmianobiT kmayo-

filebis donis Sesafaseblad. 

TiToeul jgufTan sxvadasxva meTo-

diT xdeba komunikacia. 

TanamSromlebs, romlebic organi-

zaciis dainteresebul mxareTa erT-

erT yvelaze mniSvnelovan jgufs war-

moadgenen, yoveldRiurad egzavnebaT 

daijestebi, romelSic mokled aris aRw-

erili organizaciaSi mimdinare programe-

bis siaxleebi. garda amisa, regularulad 

(TveSi erTxel) tardeba personalis er-

Tiani Sexvedrebi, romlebzec  programe-

bis koordinatorebi danarCen Tanam-

Sromlebs acnoben TiToeuli programis 

Our main stakeholders are:

• Organization’s employees 
• Donors 
• Civil organizations (partner non-govern-

mental organizations from Tbilisi and other 
regions, village initiative groups)   

• Our target municipalities 
• Some of the ministries, with which the or-

ganization interacts during our activities
• Georgian private companies interested in the 

implementation of the corporate social re-
sponsibility; 

• Georgian universities where the corporate 
social responsibility is included or is planned 
to be into the curriculum; 

• Addressees of our publications - research in-
stitutes and colleges/universities, as well as 
experts from various spheres

• Members of the CSRDG’s network of experts
• Benefi ciary organizations of the trainings 

held by us
• Media sources 

Our organization constantly stays in touch 
with numerous groups of its stakeholders, in 
order to identify their expectations and needs, 
as well as to evaluate their level of satisfaction 
with the organization’s activity. 

A variety of communication methods is ap-
plied for diff erent stakeholder groups. 

Our employees, one of the most important 
groups of the organization’s stakeholders, are 
sent daily digests with brief news about our 
ongoing programs. Besides, general staff  meet-
ings are held regularly (monthly), where each 
program coordinator presents the activities 
and future plans for their respective programs. 
During the meetings the personnel are able to 
ask questions and raise or discuss any organiza-
tional or program related issue, which, in their 
opinion, need to be improved. 

Our fi nancial and program reports are regu-
larly prepared for the donors, and future action 
plans are presented. Feedback is provided by 
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eka uruSaZe, eka daTuaSvili, nino vasaZe, nana qarselaZe, qeTi kakabaZe, zviad modebaZe, 

daTo CikvaiZe, maka asambaZe, salome xuciSvili, eliso RaribaSvili, ana nadiraSvili, 

lela xoferia,  lika Todua, miSa gogiCaiSvili, Tamar gobejiSvili, kaxa jamburia, levan 

rostomaSvili, nona aladaSvili, manana mWedliSvili.

 

  

TanamSromlebiTanamSromlebi
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Eka Urushadze, Eka Datuashvili, Nino Vasadze, Keti Kakabadze, Nana 
Karseladze, Zviad Modebadze, Dato Chikvaidze, Maka Asambadze, Sa-
lome Khutsishvili,  Eliso Gharibashvili, Ana Nadirashvili, Lela Khoperia, 
Lia Todua,  Manana Mchedlishvili, Misha Gogichaishvili, Tamar Gobe-
jishvili, Kakha Jamburia, Levan Rostomashvili, Nona Aladashvili.

ka Urushadze Eka Datuashvili N

PERSONNELPERSONNEL



wliuri angariSi  20132727

farglebSi mimdinare saqmianobas da uax-

loes samomavlo gegmebs. am Sexvedrebze 

TanamSromlebs SeuZliaT agreTve dasvan 

SekiTxvebi da wamowion da ganixilon nebi-

smieri organizaciuli, Tu programuli 

sakiTxi, romelic maTi azriT raimes Secv-

las an daxvewvas saWiroebs.

donorebisaTvis garkveuli regu-

larobiT mzaddeba saqmianobis progra-

muli da finansuri angariSebi da waredg-

inebaT samomavlo saqmianobis gegmebi. 

ukukavSiris miReba xocieldeba aRniS-

nukl anagriSebsa Tu samoqmedo gegmeba 

da programebze komentarebis saxiT. gar-

da amisa, tardeba sakonsultacio-sain-

formacio Sexvedrebi.

samizne Tu partnior samoqalaqo or-

ganizaciebTan (iqneba es soflis saTemo 

jgufebi, koaliciis wevri Tbilisis ar-

asamTavrobo organizaciebi Tu Cveni re-

gionuli partniori arasamTavroboebi)  

regularulad tardeba sakoordinacio da 

sakonsultacio Sexvedrebi, romlebzec 

xdeba gamocdilebis gaziareba, poziciebis 

Sejereba, wamoWrili porblemebis ganxil-

va da samomavlo saqmianobaTa dagegmva. 

saxelisuflebo struqturebis warmo-

madgenlebs, romlebTanac organizacia 

urTierTqmedebs saqmianobis procesSi, 

agreTve sxvadasxva sferos eqspertebsa 

da Cveni gamocemebis adresatebs or-

ganizacia regularulad iwvevs mis mier 

mowyobil seminarebsa da sajaro ganx-

ilvebze, romlebzec xdeba poziciebis 

dafiqsireba da azrTa gacvla-gamocvla. 

`centris~ mier sxvadasxva saxelisufle-

bo struqturebisaTvis miwodebuli re-

komendaciebi agreTve xSirad ganixileba 

erTobliv samuSao Sexvedrebze.

garda amisa, Cvens `biuletnSi~ gamo-

qveynebuli statiebis avtorebs (anu ̀ cen-

tris~ eqspertTa qselis wevrebs) pro-

gramebis koordinatorebi regularulad 

acnoben `centris~ kvleviTi saqmianobi-

saTvis dasaxul gegmebs. avtorebs Sesa-

Zlebloba aqvT Seitanon garkveuli ko-

reqtivebi am gegmebSi da, magaliTisaTvis, 

SesTavazon programis koordinatorebs 

raime damatebiT saintereso da aqtu-

alur sakiTxze kvlevis Catareba.

Cvens samizne biznes kompaniebTan komu-

nikacia ZiriTadad xorcieldeba sxvadasx-

va saxis forumebze da samuSao Sexvedrebze, 

means of comments on the reports or action 
plans. Co-ordination and consultation meet-
ings are also held regularly with target groups 
or partner civil organizations (rural community 
groups, coalition member non-governmental 
organizations from Tbilisi, or our regional part-
ner NGOs). Th ese provide opportunities for 
sharing experience, aligning diff erent positions, 
discussing issues and planning future activities. 

Th e organization regularly invites our inter-
locutory government representatives, as well as 
various spherical experts and addressees of our 
publications, to seminars and public hearings 
organized by us, where opinions are expressed 
and exchanged. Recommendations made by 
CSRDG to various government agencies are 
also oft en discussed at joint work meetings.   

Furthermore, program coordinators regular-
ly inform the authors of the articles published 
in our bulletins (members of CSRDG’s network 
of experts) about the plans made for our re-
search activity. Th e authors have opportunities 
to make certain corrections in the plans and 
off er suggestions (e.g. recommend program co-
ordinators to conduct research on some other 
additional or relevant issues). 

We mainly communicate with our target pri-
vate companies at diff erent forums and work-
shops, such as meetings of the regional network 
of the Global Compact, meetings organized by 
the Social Responsibility Council of the Ameri-
can Chamber of Commerce and various con-
ferences and seminars dedicated to the social 
responsibility etc.  

Feedback from the benefi ciaries of our ser-
vices (trainings and consultations) is received 
through special questionnaires that are distrib-
uted to the participants as well as through spe-
cial surveys.  

Media sources are regularly provided with 
information about our activities through press-
releases and other hand-outs. We conduct daily 
content analysis of the main media sources, 
and our experts’ special comments on any im-
portant issues identifi ed are provided to the 
respective Media. If needed, press-conferences 



ANNUAL REPORT  2013 2828

rogoricaa `globaluri SeTanxmebis~ 

regionuli qselis samuSao Sexvdrebi, 

amerikis savaWro palatasTan daarsebuli 

”socialuri pasuxismgeblobis sabWos” sa-

muSao Sexvedrebi, socialuri pasuxismge-

blobisadmi miZRvnili sxvadasxva konfer-

enciebi da seminarebi da sxva.

Cveni servisebis (treningebisa da kon-

sultacebis) beneficiarebisgan ukukav-

Siris miReba xorcieldeba specialuri 

kiTxvarebis meSveobiT, romelbic urigde-

baT treningis minawileebs, agreTve spe-

cialuri gamokiTxvebis meSveobiT.

xolo mas-mediis saSualebebs pres-

relizebis da gancxadebebis saxiT regu-

larulad miewodeba informacia Cveni 

saqmianobis Sesaxeb. organizacia agreTve 

yoveldRiurad awarmoebs ZiriTadi me-

dia saSualebebis kontent-analizs, rom-

lis Sedegad gamovlenil mniSvnelovan 

sakiTxebze keTdeba organizaciebis 

eqspertebis komentarebi da miewodeba 

Sesabamis media saSualebebs. saWiroebis 

SemTxvevaSi ewyoba preskonferenciebi da 

sadiskusio Sexvedrebi mediasTan, sadac 

maT SeuZliaT miiRon pasuxebi maTTvis 

saintereso SekiTxvebze.

daintersebuli mxareebis informire-

bisa da maTTan komunikaciis instruments 

warmoadgens agreTve Cveni veb-gverdi da 

Cveni publikaciebi (regularuli biu-

leeni, wliuri angariSi da sxva gamoceme-

bi). rogorc veb-gverdze, ise yvela Cvens 

gamocemaSi ganTavsebulia `centris~ 

sakontaqto informacia da Txovna, dag-

vikavSirden da mogvawodon sakuTaro 

mosazrebebi da SeniSvnebi. es meqanizmi 

sakmaod qmediTia _ `centrSi~ regu-

larulad rekaven Cveni gamocemebisa Tu 

veb-gverdis momxmareblebi sxvadasxva 

saxis SekiTxvebiTa Tu komentarebiT. 

gamoTqmuli mosazrebebi aRiniusxeba, ga-

nixileba da gaTvaliwinebulia Semdgomi 

saqmianobis dagegmvisas. 

`centri~ agreTve garkveuli regu-

larobiT atarebs sociologiur gamok-

iTxvebs sxvadasxva samizne jgufebTan, 

organizaciis saqmianobis SedegebiT maTi 

kmayofilebis donis Sefasebisa da wamoW-

rili problemebis gamovlenis mizniT. kv-

levebis Sedegebze dayrdnobiT xdeba cv-

lilebebis Setana mimdinare proeqtebSi 

da samomavlo strategiis dagegmva.

and discussions with the Media are organized, 
where they can obtain answers on questions of 
interest to them.

Other instruments for keeping the stake-
holders informed and communicating with 
them are our internet website and our publi-
cations (regular bulletins, annual reports and 
other publications). CSRDG’s contact details, 
as well as a request to contact us and give us 
feedback, is provided on the website and pub-
lished in every bulletin. Th is is quite an active 
mechanism, and readers of our publications or 
website visitors regularly call CSRDG with vari-
ous questions or comments. Th e comments re-
ceived are collected, discussed and considered 
when planning our next activities. 

Th e Centre also conducts fairly regular so-
ciological research with various target groups 
aimed at measuring their satisfaction level with 
our activities and identifying any existing prob-
lems. Based on the survey results, changes are 
made in the current projects and future strategy 
planned. 
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centris samwliani programa
 (2011-2013ww.)

centris samwliani programa emsax-

ureba organizaciis misiis miRwevas, rom-

lis mizania xeli Seuwyos samTavrobo, 

samoqalaqo da biznesseqtorebis erTo-

bliv efeqtian monawileobas saqarTve-

los demokratiuli ganviTarebis pro-

cesebSi da samive seqtoris socialuri 

partniorobis Camoyalibebis meSveobiT 

qveynis socialurad daucveli fenebis 

cxovrebis xarisxis gaumjobesebas. 

 

am programuli miznis misaRwevad or-

ganizacias SemuSavebuli aqvs saqmianobis 

ganxorcielebis sxvadasxva strategia: 

• interesTa dacvis kampaniebi saxelmwi-

fo politikis prioritetul sakiTx-

ebze; 

• sazogadoebisTvis aqtualuri prob-

lemebis/sakiTxebis mitana gadawy-

vetilebis mimReb pirebamde;  

• saqmianobis efeqtianobis zrdis 

xelSewyoba koaliciuri da qseluri 

muSaobis stimulirebiT; 

• samTavrobo programebisa da reforme-

bis ganxorcielebis monitoringi;

• municipalitetebis saqmianobis moni-

toringi da angariSvaldebulebis gaz-

rdis xelSewyoba;

• Temis/soflis ganviTareba;

• erovnuli da adgilobrivi donis ar-

asamTavrobo organizaciebis da sa-

jaro skolebis teqnikuri daxmareba 

(konsultaciebi da treningebi);

• samoqalaqo sazogadoebis ganviTare-

bis xelSewyoba, xelsayreli garemos 

Seqmnis gziT;

• biznesis socialuri pasuxismgeblo-

bis popularizacia da misi ganviTare-

bis xelSemwyobi saxelmwifo poli-

tikis SemuSavebaSi monawileoba.

  

 centri Tavis saqmianobas qselur-

koaliciur principebze dayrdnobiT 

warmarTavs Tbilissa da saqarTvelos 11 

samizne raionSi _ lagodexi, ozurgeTi, 

Coxatauri, siRnaRi, Telavi, yvareli, sa-

garejo, abaSa, martvili, senaki da xobi 

33

CSRDG’s THREE YEAR PROGRAMME 
(2011-2013)

CSRDG’s Th ree Year Program aims to achieve 
the organisation’s mission - supporting mutual 
eff ective participation of the governmental, 
public and business sectors in the processes of 
the democratic development of Georgia and, by 
establishing social partnership among all three 
sectors, promoting improvements in the quality 
of life of socially unprotected population.

In order to achieve these program objectives, 
the organisation has developed various imple-
mentation strategies:    

 
• Advocacy campaigns on State policy priority 

issues;
• Raise problems/issues which are relevant to 

the public to the decision makers; 
• Support to increase the eff ectiveness of ac-

tivities, by stimulating coalition and network 
types of work;

• Monitoring the implementation of govern-
ment programs and reforms; 

• Monitoring municipality activities and sup-
port in increasing their accountability;

• Community/rural development;
• Technical support (consultations and train-

ing) to national and local non-governmental 
organisations and public schools;

• Support for civil society development, by 
creating a favourable environment;

• Popularisation of Corporate Social Respon-
sibility (CSR) and participation in the devel-
opment of State policies for SCR support.  

  
CSRDG undertakes its activities in a net-

work-coalition form. In Tbilisi and the 11 
municipalities of Georgia - Lagodekhi, Ozur-
geti, Chokhatauri, Sighnaghi, Telavi, Kvareli, 
Sagarejo, Abasha, Martvili, Senaki and Khobi 
- community development and municipality 
monitoring activities are being carried out by 
a Network created under the program. In the 
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_ Temis ganviTarebisa da municipal-

itetebis monitoringis mimarTulebiT 

saqmianoba mimdinareobs programis far-

glebSi Seqmnili qselis saSualebiT. 2013 

wlis meore naxevarSi samizne municipal-

itetebis geografiuli areali gafar-

Tovda da Zvel 5 municipalitets daemata 

6 axali, kerZod: kaxeTSi – yvareli da sa-

garejo, xolo samegreloSi – abaSa, mar-

tvili, senaki da xobi. 

qseli 2002 wlidan funqcionirebs da 

misi wevrebi arian centris partniori 

organizaciebi _ `saqarTvelos samo-

qalaqo ganviTarebis asociacia~ (lago-

dexi), `saqarTvelos demokratiuli gan-

viTarebis kavSiri~ (ozurgeTi), xolo 

TelavSi qselis saqmianobas warmarTavs 

`strategiuli kvlevebisa da ganviTare-

bis centris Telavis biuro~. qselurad 

ganxorcielebuli saqmianoba raionebSi 

aq arsebuli problemebis gamovlenis, 

maTi specifikis ukeT gaazrebis da 

erovnul doneze maTi ganzogadebis Sesa-

Zleblobas iZleva. 

 samwliani programis farglebSi 

mimdinareobs sami qveprograma: samo-

qalaqo sazogadoebis instituteb-

is gaZliereba; kargi mmarTvelobis 

xelSewyoba; korporaciuli socialuri 

pasuxismgeblobis ganviTarebis xelSew-

yoba. 

2013 wels organizaciam warmatebiT 

daasrula 2011-2013 wlebis samwliani 

programa, romlis ZiriTad miRwevebs 

mokled SegiZliaT gaecnoT winamdebare 

angariSis qveTavSi “centris ZiriTadi 

miRwevebi” (ixileT gv. 10)   

second half of 2013, geographic coverage of 
the target municipalities expanded and 6 new 
municipalities were added to 5 previous ones. 
In particular, the new municipalities are: in 
Kakheti - Kvareli and Sagarejo, in Samegrelo - 
Abasha, Martvili, Senaki and Khobi.  

Th e Network has been operating since 2002, 
and its members are CSRDG’s partner organi-
sations – “Georgian Civil Development As-
sociation” (Lagodekhi) and “Georgian Demo-
cratic Development Union” (Ozurgeti). As for 
Telavi, activities of the Network are carried out 
by CSRDG Telavi Bureau. Activities carried out 
through the Network make it possible to iden-
tify local problems, better understand their spe-
cifi c nature, and generalise these to the national 
level.  

Th ree sub-programs are being implemented 
under the Th ree Year Program - Strengthen-
ing Civil Society Institutions; the Promotion of 
Good Governance; and Promotion of the De-
velopment of Corporate Social Responsibility. 

In 2013, CSRDG successfully completed the 
2011-2013 Th ree Year Programme. Main ac-
complishments of the programme are present-
ed in the sub-section “CSRDG Main Accom-
plishments of this report (see page 10)   



wliuri angariSi  20133131

programa -samoqalaqo 
sazogadoebis institutebis  

gaZliereba

 programis mizania, xeli Seu-

wyos adgilobrivi, regionuli da 

erovnuli donis sazogadoebrivi 

organizaciebis instituciur da fi-

nansur mdgradobas, raTa isini adek-

vaturad moemsaxuron da efeqtianad 

warmoaCinon sakuTari samizne jgufeb-

is interesebi.

programis miznis misaRwevad SemuSave-

buli strategia gulisxmobs samoqalaqo 

sazogadoebis ganviTarebis xelSewyobas 

xelsayreli samoqmedo garemos Seqmnis, 

arasamTavrobo organizaciebisa da saTe-

mo jgufebis/organizaciebis teqnikur-

informaciuli daxmarebis gziT. 

programa moicavs rogorc erovnul, 

aseve adgilobriv dones da mimdinareobs 

ori ZiriTadi mimarTulebiT. maT far-

glebSi saqmianobis warmarTvis mizniT 

SemuSavebulia qveprogramebi: sazoga-

doebrivi organizaciebis ganviTareba da 

Temis ganviTareba. 

Temis ganviTarebis qveprograma
 

Temis ganviTarebis programa miz-

nad isaxavs saqarTvelos municipal-

itetebSi soflis saTemo  jgufebisaT-

vis/organizaciebisaTvis resursebisa 

da informaciis xelmisawvdomobis 

uzrunvelyofas, raTa mosaxleobam 

efeqtianad moaxerxos sakuTari Sesa-

Zleblobebis realizacia da gaum-

klavdes adgilobriv problemebs.

 programis strategia mdgomare-

obs saqarTveloSi moqmedi saTemo 

jgufebisTvis/organizaciebisTvis kom-

pleqsuri servisis SeTavazebaSi, ro-

goricaa mag., sainformacio resursebis 

(informacia dafinansebis wyaroebis, 

treningebis, warmatebul magaliTebis 

Sesaxeb da a.S.) xelmisawvdomobisa da 

gamocdilebis gaziarebis SesaZleblo-

bis uzrunvelyofa. gansakuTrebuli 

PROGRAM - 
STRENGTHENING CIVIL SOCIETY 
INSTITUTIONS 

Th e goal of the program is to assist the 
institutional and fi nancial sustainability of 
local, regional and national civil society insti-
tutions, so that they provide adequate services 
to, and eff ectively represent the interests of, 
their target groups. 

Th e strategy developed to achieve the pro-
gram goal involves the promotion of civil so-
ciety development, by creating an environment 
which is benefi cial to action, and providing 
technical/ informational assistance to non-
governmental organisations and community 
groups. 

Th e program covers both national as well as 
local levels and is being carried out in two main 
ways. Two sub-programs have been developed 
under these activities: Development of Civil 
Society Organisations, and Community Devel-
opment.  

SUB-PROGRAM - COMMUNITY DEVELOPMENT 

Th e community development program is 
aimed at ensuring resources and information 
are accessible to community groups/organisa-
tions in Georgian municipalities, so that the 
population is able to eff ectively use its capaci-
ties and tackle local problems. 

Th e program strategy is to off er community 
groups/community based organisations operat-
ing in Georgia some complex services, such as, 
for example: ensuring the accessibility of infor-
mation resources (eg information on funding 
sources, training, case studies of success, etc.) 
and experience sharing opportunities. Special 
attention is paid to the promotion of partner-
ships with strong civil society organisations, in 
order to achieve sustainability for community 
groups/community based organisations. 
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yuradReba eTmoba saTemo jgufebis/or-

ganizaciebis mdgradobisaTvis Zlier 

sazogadoebriv organizaciebTan maTi 

partnioruli urTierTobebis Camoya-

libebis xelSewyobas. garda amisa, gr-

Zeldeba 2008-2010 wlebSi programis 

farglebSi Seqmnili 12 samizne saTemo 

jgufis/organizaciis gaZliereba, raTa 

maT ukeT SeZlon soflis interesebis 

wamoweva da adgilobriv xelisufle-

basTan maTi lobireba.

Temis ganviTarebis resurs centri

saqarTvelos strategiuli kvlev-

ebisa da ganviTarebis centris bazaze 

2011 wels Seiqmna da 2012-2013 wlebSi 

aqtiurad amuSavda saqarTvelos munici-

palitetebSi moqmedi soflis saTemo 

jgufebis/organizaciebis mxardamWeri 

resurs centri, romelic xels uwyobs 

maTi SesaZleblobebis zrdas, uwyvet in-

formaciul kavSirs arsebul jgufebs 

Soris da maT Sesaxeb farTo auditorii-

isaTvis informaciis miwodebas. 

saTemo jgufebis/organizaciebis 
monacemTa baza 

resurscentris mier SemuSavda 

saqarTveloSi moqmedi saTemo jgufebis/

organizaciebis, mudmivad ganaxlebadi, 

monacemTa baza, romelSic Setanilia 

informacia 95 saTemo jgufze/organi-

zaciaze, maTi saqmianobis geografiul 

dafarvaze, ZiriTad mimarTulebebsa da 

samizne jgufebze, aseve bolo periodSi 

ganxorcielebul aqtivobebsa da mimdi-

nare proeqtebze.  es informacia saTemo 

centrebis rukis da specialuri forma-

tis _ cxrilis _ saxiT ganTavsebulia 

Temis ganviTarebis resurscentris veb-

portalze (informacia veb-portalze ix. 

qvemoT).

Temis ganviTarebis resurs cen-
tris vebportali

Temis ganviTarebis resurs centrma 

2011 wlidan warmatebiT aamoqmeda veb-

portali _  www.cdrc.ge, romelic war-

moadgens,  mudmivad ganaxlebadi in-

In addition, the strengthening of 12 target 
community groups/community based organi-
sations created under the Program in 2008-
2010 continues, so that they are better able to 
bring forward village interests and lobby about 
these with local government. 

Community Development Resource 
Centre

On the basis of Center for Strategic Research 
and Development of Georgia, a resource center 
to supporting rural community based organi-
zations/groups operating in Georgian munici-
palities was created in 2011, and was put to 
active operation in 2012-2013.  It helps build 
the capacity of these organisations, promotes a 
continuous information fl ow between existing 
groups, and helps provide information about 
them to a broader audience. 

Database of Community Groups/Organi-
sations

A continuously updated database of commu-
nity groups/organisations operating in Georgia 
has been created by the resource centre. Th e da-
tabase contains information on 95 community 
groups/ organisations, the geographic cover-
age of their activities, their main aims and tar-
get groups, as well as recent/new activities and 
ongoing projects. Th e information is presented 
on the web-portal of the Community Develop-
ment Resource Centre in the form of a map of 
the community centres and a special table (see 
information about the web-portal below). 

Th e Web-portal of the Community Devel-
opment Resource Centre (CDRC)

In 2011, as part of the Community Develop-
ment Resource Centre, a web-portal www.cdrc.
ge was created. Th e portal is a continuously 
updated source of information on community 
development issues and is meant not only for 
community groups and organisations, but also 
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formaciis wyaros Temis ganviTarebis 

sakiTxze ara mxolod saTemo jgufebisa 

da organizaciebisTvis, aramed dainter-

esebuli sazogadoebrivi da saerTaSor-

iso organizaciebis, samTavrobo struq-

turebis, biznesisa da mediis seqtorebis 

warmomadgenlebisTvisac.

xsenebuli vebportalis saSualebiT, 

dainteresebul organizaciebs SesaZle-

bloba eZlevaT miiRon informacia iseT 

praqtikul da saintereso sakiTxebze, 

rogorebicaa:

 

• saqarTveloSi aqtiurad moqmedi saTe-

mo jgufebi;

• saTemo jgufebis dafinansebis Sesa-

Zleblobebi;

• Temis ganviTarebaze momuSave organi-

zaciebi da programebi;

• Tematuri gamocemebi da sasargeblo 

literatura;

• konsultaciebi, treningebi, seminare-

bi da erToblivi RonisZiebebi;

• saTemo jgufebis warmatebuli 

magaliTebi;

• adgilobrivi da saerTaSoriso Tema-

turi axali ambebi. 

dainteresebuli organizaciebisTvis 

vebportali kargi saSualebaa farTo 

auditoriisTvis sakuTari warmatebebis 

gasacnobad: vebportalis erTi seqcia 

mTlianad eTmoba saTemo jgufebis saqmi-

anobis warmatebuli magaliTebis aRweras 

da popularizacias, rac gamdidrebulia 

foto-video masaliT. 

feisbukze Seiqmna Temis ganviTarebis 

resurscentris specializebuli gverdi, 

romelzec, vebportalis msgavsad, gan-

Tavsebulia informacia am mimarTulebiT 

ganxorcielebul saintereso proeqte-

bze, gamocxadebul konkursebsa da mimdi-

nare siaxleebze.

garda amisa, momzadda da yvela dain-

teresebul moqmed pirsa Tu organizacias 

daegzavna resurscentris 4 sainforma-

cio eleqtronuli Jurnali, romleb-

Sic Tavmoyrili iyo ganvlili periodis 

umniSvnelovanesi siaxleebi, saintereso 

iniciativebi da aseve informacia sxva-

dasxva fondis sagranto konkursebze.

for the interested public, international organi-
sations, government agencies, and representa-
tives of the business and media sectors.

Th rough this web-portal, interested organi-
sations are able to get information on such 
practical and interesting issues as: 

 
• Community groups actively working in 

Georgia;
• Possibilities for funding community groups; 
• Organisations and programs working on 

community development issues; 
• Th ematic publications and useful literature;
• Information on Consultations, training, 

seminars and joint events; 
• Success case studies of community group ac-

tivities; 
• Local and international thematic news.  

Th e web-portal is a good way for interested 
organisations to publicise their successes to 
a broader audience: one section of the web-
portal is fully dedicated to the description and 
popularisation of community groups’ success 
stories, and is enriched with photographs and 
videos. 

It should be noted that, with fi nancial sup-
port provided in 2012 by the International 
Community Development Journal’s Develop-
ment Fund, translation of the web-portal ma-
terials into English became possible and the 
portal is now accessible for English speakers as 
well. Also, a special Facebook page for the com-
munity development resource centre was creat-
ed. Like the web-portal, the Facebook page also 
presents information on interesting projects in 
this area, as well as competitions and ongoing 
news. 

In addition, 4 Resource Centre electronic 
journals were prepared and distributed to all 
stakeholders, summarising information on the 
most interesting recent news, new initiatives, 
and various grant competitions. 
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seminarebi, konsultaciebi, 
treningebi

dainteresebul organizaciebs resur-

scentri sTavazobs konsultaciebs, aseve 

treningebSi, Tematur seminarebsa da sam-

uSao SexvedrebSi monawileobas. 

2013 wels organizebuli seminarebisa 

da treningebis Temis SerCeva xdeboda 

saTemo jgufebis interesebisa da saWi-

roebebis gaTvaliswinebiT (pirdapiri 

gasaubrebisa da  vebportalis interaqti-

uli gamokiTxvis safuZvelze). amis Sem-

dgom resurscentri axdenda Sesabamisi 

resursebis (organizaciebis, eqsperteb-

is) moZiebas, mowvevas da RonisZiebis 

organizebas. treningebsa da seminare-

bze daswrebis SesaZlebloba hqondaT 

rogorc samizne axalgazrduli saTemo 

centrebis wevrebs, aseve saqarTveloSi 

moqmed sxva saTemo jgufebis/organiza-

ciebis warmomadgenlebsac. informacia 

dagegmil RonisZiebebze vrceldeboda 

Temis ganviTarebis resurscentris veb-

portalis saSualebiT.

saTemo jgufebisaTvis Catarda Tema-

turi seminari, romelzec saubari iyo 

adgilobrivi mmarTvelobis teritori-

uli mowyobis reformaze. seminaris msv-

lelobaSi ganxiluli sakiTxebi gaxldaT:  

adgilobrivi TviTmmarTveloba soflis 

doneze; adgilobrivi TviTmmarTveloba 

municipalur doneze da regionaluri 

donis TviTmmarTveli erTeulebi.

programa iTvaliswinebda ori tipis 

treningebs: 

• Ria tipis treningebs yvela dainterese-

buli saTemo jgufisTvis;

• treningebs mxolod samizne saTemo ax-

algazrduli centrebisaTvis.

Catarebuli treningebis Tematika iyo: 

 samoqalaqo CarTuloba da Temis gan-

viTareba;

 genderuli Tanasworobis principebi;

 biznesis dagegmva

Seminars, Consultations, Training

In 2013, the topics for seminars and training 
events were selected by considering the inter-
ests and needs of the community groups. Th is 
information was collected by means of direct 
interviews and a web-based interactive survey. 
Aft er this, the Resource Centre located respec-
tive resources (organisations, experts), inviting 
them to hold events. Members of the target 
youth community centres, as well as represent-
atives of other community groups/community 
based organisations operating in Georgia were 
able to attend the training and seminars. Infor-
mation on planned events was distributed via 
the Community Development Resource Cen-
tre web-portal.

Th ematic seminar was held for community 
groups and addressed the reform of territorial 
arrangement of local self-government. Th e fol-
lowing issues were discussed during the semi-
nar: local self-governance on the village level; 
local self-governance on municipal level; and 
regional level self-governed units. 

Th e program entailed two types of train-
ing: 

• Open training for all interested community 
groups; 

• Training only for target community youth 
organisations. 
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2013 wels ”saqarTve-

los strategiuli kv-

levebisa da ganviTare-

bis centrma” daiwyo 

axali programis - 

”qalTa gaZliereba cv-

lilebisaTvis”- ganx-

orcieleba, romlis 

mniSvlelovan kompo-

nenti gaxldaT lid-

er qalTa jgufebis 

formireba da gaZli-

erba. zemoT CamoTv-

lili treningebis um-

ravlesoba swored am 

mizans emsaxureboda.

dainteresebul organizaciebs kon-

sultaciebis miReba SeeZloT resur-

scentris eqspertebTan onlain reJimSi 

an uSualo SexvedriT, xolo adgilze 

ararsebuli eqspertizis SemTxvevaSi, Se-

Zlebisdagvarad, maTi gadamisamarTeba 

xdeboda Sesabamis pirebTan an organiza-

ciebTan.

2013 wels gacemuli konsultaciebi 

exeboda: tenderebSi monawileobis saap-

likacio formebis Sedgenis, proeqtis 

weris, strategiuli dagegmvis, pro-

gramis samoqmedo gegmis Sedgenis, angari-

Sis weris, prezentaciebis momzadebis, 

erToblivi RonisZiebebis dagegmvis, adg-

ilobriv doneze gadawyvetilebis miRe-

bis procesSi monawileobis sakiTxebs.

Th e training events covered the following 
topics:  

 Civil engagement and community devel-
opment;

 Gender equality principles;
 Business planning. 

In 2013, Center for Strategic Research and 
Development of Georgia started implementa-
tion of a new program - “Empowering Women 
for Change”. An important component of the 
program is formation and strengthening of 
female leaders groups. Majority of the above 
mentioned trainings was serving this particular 
purpose. 

 
Interested organizations were able to get 

consultations from the resource center experts 
via the Internet or face-to-face, while, if no ex-
pertise was available on the ground, they were 
as much as possible referred to respective indi-
viduals or organizations.  

Consultations held in 2013 addressed the 
following issues: creation of tender application 
documents, project writing, strategic planning, 
creation of program action plan, report writing, 
preparation of presentations, planning joint 
events, participation in decision making pro-
cesses on the local level.  
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samizne saTemo jgufebis/
organizaciebis gaZliereba 

Temis ganviTarebis programam 2013 

wels gaagrZela wina wlebSi programis 

farglebSi Camoyalibebuli 11 aqtiuri 

saTemo axalgazrduli centris mxardaW-

era da gaZliereba, raTa  maT ukeT SeZlon 

soflis interesebis wamoweva da adg-

ilobriv xelisuflebasTan maTi lobi-

reba. aqve unda aRiniSnos, rom 10 saTemo 

centri CaerTo organizaciis axal pro-

gramaSi ”qalTa gaZliereba cvlilebi-

saTvis”, romelic 2013 wels daiwyo da 

miznad isaxavs qalTa Tanasworobis, maTi 

ekonomikuri da samoqalaqo gaaqtiure-

bis xelSewyobas samegrelos da kaxeTis 

regionebSi. Sesabamisad Temis ganviTare-

bis programis saqmianobis geografiu-

li areali gafarTovda da kaxeTis re-

gions daemata samegrelos regionic. 

mTlianobaSi axali programaSi CarTu-

lia 31 saTemo jgufi 10 Zveli da 21 axa-

li. mniSvnelovania, rom axlad Seqmnili 

saTemo centrebi warmoadgens lider 

qalTa jgufebs (179 lideri qalbatoni 8 

samizne municipalitetidan: 94 kaxeTidan 

da 85 samegrelodan). 

wlis dasawyisSi saTemo axalgazrduli 

centrebisTvis programis eqspertebis 

mier Catarebuli samuSao Sexvedrebisa 

da konsultaciebis Sedegad momzadda 

maTi saqmianobis erTwliani samoqmedo 

gegmebi.

mTeli wlis ganmavlobaSi programis 

eqspertebi axalgazrdul centrebs 

mudmivad uwevdnen konsultaciebs da 

atarebdnen samuSao Sexvedrebs iseT 

Temebze, rogoricaa: organizaciis 

registracia, finansuri angariSgeba, 

proeqtis dawera, angariSgebisa da mar-

Tvis sakiTxebi, TviTSefaseba, dageg-

mva, sainiciativo jgufis gaZliereba, 

saTemo jgufebis erToblivi RonisZie-

bebis dagegmva da Catareba, sxvadasxva 

uwyebebisTvis prezentaciebis  organi-

zeba, minicipalitetebTan arsebuli sa-

zogadoebrivi sabWoebis saqmianobaSi 

monawileoba da sxv. 

garda amisa, “qalTa gaZliereba cv-

lilebebisaTvis” programaSi CarTuli 

26 qalTa saTemo jgufisTvis Catarda 

Strengthening of Target Community 
Groups/Community Based Organisations

In 2013, the Community Development Pro-
gram continued to support and strengthen the 
11 active community youth centres created in 
the previous years, so that they are better able 
to bring forward the village interests and lobby 
about these to local governments. It should 
also be mentioned here that 10 community 
centers got involved in CSRDG new program 
Strengthening of “Empowering Women for 
Change”, which was launched in 2013 and is 
aimed at women’s equality, promotion of their 
economic and civic activeness in Samegrelo 
and Kakheti regions. Respectively, geographic 
coverage of the Community Development Pro-
gramme was expanded, and Samegrelo region 
was added to Kakheti region. Overall, 31 com-
munity groups are involved in the new pro-
gram - 10 of those existing previously and 21 
new ones. It is important, that newly created  
community centers are groups of female lead-
ers (179 leader women from 8 municipalities: 
94 from Kakheti and 85 from Samegrelo).  

Workshops and consultations held with the 
community centres, Program experts prepared 
one year action plans for each centre’s activi-
ties.

Under this Program, experts were constant-
ly holding consultations and workshops for 
the community youth centres on such issues 
as: registration of an organisation, fi nancial 
accountability, project writing, reporting and 
management issues, self-evaluation, planning, 
strengthening ‘initiative groups’, planning and 
organising of joint events between commu-
nity groups,  organization of presentations for 
various agencies, participation in the activity of 
public boards at the municipalities, etc.  

Besides, workshops were held for 26 female 
community groups involved in the “Empower-
ing Women for Change” programme, and, as 
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samuSao Sexvedrebi, romelTa Sedegad 

qalbatonebma moamzades adgilobrivi 

problemebis amsaxveli prezentaciebi 

TviTmmaTvelobis warmomadgenlebi-

saTvis. amis Semdgom qalbatonebi aqti-

urad CaerTvnen adgilobrivi biujetis 

formirebis procesSi, kerZod Caatares 

59 Sexvedra adgilobriv mTavrobasTan da 

warudgines momzadebuli prezentaciebi.  

Sedegad prezentaciebSi aRwerili 51 

problemis gadaWrisTvis saWiro Tanxebi 

gaTvaliswinebulia 2014 wlis adgilo-

briv biujetebSi.

regularulad tardeboda saTemo ax-

algazrduli centrebis saangariSo re-

gionaluri Sexvedrebi, romlebzec cen-

trebi saubrobdnen miRweul Sedegebsa 

da warmatebebze, awyobdnen foto-video 

masaliT gamdidrebul prezentaciebs, 

agreTve ganixilavdnen saerTo proble-

mebsa da maTi daZlevis SesaZlo gzebs.

2013 wels qalTa saTemo jgufebis adgilobriv sabiujeto procesebSi aqtiuri Car-
Tulobis Sedegad 26 Temis mosaxleobis cxovrebis xarisxi gaumjobesdeba, radganac 
adgilobrivi TviTmmarTvelobisTvis miwodebuli problemebidan 51-is gadaWrisTvis 
saWiro Tanxebi gaTvaliswinebulia 2014 wlis adgilobriv biujetebSi.  8 municipal-
itetis TviTmmarTvelobebma gamoyves 515 285 laris odenobis Tanxebi, romliTac mog-
vardeba 26 TemSi mcxovrebi 399 092 adamianis Semdegi saWirboroto sakiTxebi: Sida 
gzebis SekeTeba, mdinaris jebirebis gamagreba, sasmeli wylis sistemebis SekeTeba, 
qalTa Sexvedrebis adgilebis mowyoba, parkebis da skverebis mowyoba, nagvis kontei-
nerebis damontaJeba, spontanurad Seqmnili nagavsayrelebi nagvisgan gawmenda, quCis 
ganaTebis montaJi, sadrenaJo sistemebis gayvana, soflebsa da qalaqebs Soris mosax-
leobis uproblemo gadaadgilebisTvis satransporto saSualebebis gamoyofa da maTi 
gadaadgilebis ganrigis Sedgena.

IN 2013, AS A RESULT OF ACTIVE INVOLVEMENT OF WOMEN’S COMMUNITY GROUPS IN THE LOCAL 
BUDGETING PROCESSES, QUALITY OF LIFE OF 26 COMMUNITY RESIDENTS WILL IMPROVE, BECAUSE 
NECESSARY FUNDING TO SOLVE 51 IDENTIFIED LOCAL PROBLEMS ARE ENVISAGED IN THE 2014 LOCAL 
BUDGETS. LOCAL GOVERNMENTS OF 8 MUNICIPALITIES HAVE ALLOCATED GEL 515 285, THAT WILL SOLVE 
PROBLEMS OF 399 092 PEOPLE LIVING IN 26 COMMUNITIES: REPAIR OF INNER ROADS, STRENGTHENING 
OF RIVER EMBANKMENTS, REPAIR OF POTABLE WATER SUPPLY SYSTEMS; ARRANGING PLACES FOR WOM-
EN’S MEETINGS; ARRANGING OF PARKS AND SQUARES; INSTALLING GARBAGE BINS; CLEANING GARBAGE 
FROM SPONTANEOUS LANDFILLS; INSTALLING STREET LIGHTS; BUILDING DRAINAGE SYSTEMS; PROVID-
ING TRANSPORT FOR RESIDENTS TO FREELY COMMUTE BETWEEN VILLAGES AND TOWNS AND MAKING 
THEIR TIMETABLE. 

a result, the women prepared presentations on 
local problems for representatives of self-gov-
ernments. Aft erwards, the women got actively 
involved in the local budget formation process 
- in particular, they held 59 meetings with local 
governments and presented their presentations 
to them. As a result, funds that are needed to 
solve 51 problems outlined in the presentations 
are envisaged in the 2014 local budgets.  

Regional reporting meetings of the commu-
nity youth centres were also held regularly, dis-
cussing the achievements and success, holding 
presentations enriched with photo and video 
materials, talking about common problems 
and possible ways of overcoming them.    
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saTemo centrebis saqmianobis 
Sefaseba

wlis bolos saTemo centrebs Cautar-

daT samuSao Sexvedrebi, ganxorcielebu-

li saqmianobis Sefasebaze maTi progra-

muli indikatorebisa da Sesrulebuli 

saqmianobebis xarisxis gaTvaliswinebiT. 

Sida Sefasebam saTemo centrebis saqmi-

anobis maRalefeqtianoba da stabiluri 

ganviTarebis mzardi tendencia aCvena. 

amaze metyvelebs is faqtebi, rom:

saTemo centrebma damoukideblad, 

programis daxmarebis gareSe, ganaxor-

cieles 38 iniciativa. amaSi igulisxmeba 

sxva fondebidan da municipalitete-

bidan problemebis gadasaWrelad mopo-

programis farglebSi dafuZnebuli da gaZlierebuli saTemo axalgazrduli cen-
trebis ZalisxmeviT 2011-2013 wlebSi 12 samizne TemSi saTemo centrebis mier gadaiWra 
176 adgilobrivi problema,  aqedan 123  mogvarda adgilobrivi biujetis dafinanse-
biT, xolo 53 sakuTari ZalebiT da sxvadasxva fondebidan Tanxebis mozidvis gziT. 
kerZod, sxva fondebidan moZiebuli Tanxebis raodenobam 277 220 lari Seadgina. aseTi 
proeqtebiT Catarda Semdegi tipis saqmianobebi:  sasmeli wylis problemis mogvareba 
(mosaxleobisa da skolisaTvis); sportuli RonisZiebebis organizeba; araformaluri 
ganaTlebis xelSewyoba (treningebi/seminarebi/xelsaqmis kursebi); mosaxleobis 
momsaxureba (kompiuteruli/sabanko); socialuri mewarmeobis xelSewyoba (samkerva-
los gaZliereba, mefutkreoba) Sedegad 12 TemSi mcxovrebi 25 860 admianis sacxovrebe-
li garemo gaumjobesda. 

WITH THE EFFORTS TAKEN BY COMMUNITY YOUTH CENTERS ESTABLISHED AND STRENGTHENED UN-
DER THE PROGRAM, 176 LOCAL PROBLEMS WERE SOLVED IN 2011-2013 IN 12 TARGET MUNICIPALITIES. OUT 
OF THOSE, 123 PROBLEMS WERE SOLVED BY LOCAL BUDGET FUNDING, AND 53 PROBLEMS WERE TACKLED 
USING OWN RESOURCES AND MONEY ATTRACTED FROM VARIOUS FUNDS. IN PARTICULAR, THE SUM AT-
TRACTED FROM OTHER FUNDS MADE GEL 277 220. THE FOLLOWING TYPES OF WORK WERE CARRIED OUT 
UNDER THOSE PROJECTS: SOLVING POTABLE WATER PROBLEM (FOR RESIDENTS AND A SCHOOL); HOLDING 
SPORTS EVENTS; ASSISTANCE TO INFORMAL EDUCATION (TRAININGS/SEMINARS/HANDICRAFT COURSES); 
SERVICES PROVIDED TO THE RESIDENTS (COMPUTER/BANKING); PROMOTION OF SOCIAL ENTERPRISING 
(STRENGTHENING A SEWING ENTERPRISE, BEE-KEEPING). AS A RESULT, LIVING ENVIRONMENT OF 25 860 
RESIDENTS OF 12 COMMUNITIES WERE IMPROVED.     

Evaluation of the Community Centres’ Ac-
tivities

At the end of the year, evaluation workshops 
were held for community centres to discuss 
their program indicators and the quality of 
their work. In addition, an external evaluation 
was also carried out using public opinion sur-
veys

Th e internal evaluation showed a high ef-
fectiveness and a growing trend of a stable de-
velopment. Th e fact that the community cen-
tres independently accomplished 38 initiatives 
without assistance from the Program proves 
the above statement. Th ese include the funding 
received from other foundations and munici-
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vebuli dafinanseba da aseve problemebi, 

romlebic, saTemo centrebis informa-

ciaze dayrdnobiT, TviTmmarTvelobebma 

moagvares. 

saTemo axalgazrduli centrebi yo-

velwliurad aTeulobiT adgilobriv 

problemas  agvareben maTi municipal-

itetebTan proaqtiuri TanamSromlobis 

da gadawyvetilebis miRebis procesSi 

CarTulobis gziT. 

saTemo centrebi sxva organizacieb-

is proeqtebisa da programebisTvis 

dasayrden Zalad iqcnen. magaliTad: 

“kompiuteruli codnis gamavrcelebelma 

sazogadoebam” 2012 wels qveynis masSta-

biT axali programis ganxorcieleba 

daiwyo. programiT igegmeboda sam-

izne soflebSi “soflis kompiuteruli 

momsaxurebis” centrebis Camoyalibeba, 

rac gulisxmobda teqnikiT uzrunvelyo-

fas da centrebis TanamSromlebisaTvis 

teqnikuri treningebis Catarebas. Sesa-

bamisad aqtualuri gaxda kompiuteruli 

centrebis gansaTavseblad adgilze sivr-

cis moZieba. Cveni organizaciis samizne 

soflebSi ganTavsebulma xuTma saTemo 

saTemo axalgazrduli centrebi  adgilobriv mosaxleobas realur dax-
marebas da saWiro momsaxurebas sTavazoben. 2013 wels axal iniciativebSi 
aqtiuri CarTvis Sedegad maT mier 5 Temis mosaxleobisTvis (15 100 adami-
anisTvis) SeTavazebuli momsaxureba ufro mravalferovani da xarisxiani 
gaxda. kerZod soflis mosaxleobas SeeZlo: sertificirebul kompiuter-
uli kursebis gavla, internetiT SeuzRudavi sargebloba, ramodenime 
saxeobis sabanko momsaxurebis miReba, kerZebis momzadebis da qargvis 
video gakveTilebze daswreba. 2013 wels axali momsaxurebiT mosargeble 
adamianebis raodenobam 5 884 Seadgina. msgavsi tipis saqmianoba adgilobriv 
mosaxleobas damatebiTi codnis miRebaSi da unar-Cvevebis gaRrmavebaSi 
exmareba, rac Tavis mxriv am adamianebis Sromis bazarze konkurentunari-
anobas zrdis da sakuTari Tavis TviTrealizaciis SesaZleblobas aZlevs. 

COMMUNITY YOUTH CENTERS OFFER LOCAL RESIDENTS REAL ASSISTANCE AND NECES-
SARY SERVICES. IN 2013, BY GETTING ACTIVELY INVOLVED IN NEW INITIATIVES, THEIR SER-
VICES OFFERED TO RESIDENTS OF 5 COMMUNITIES (15 100 INDIVIDUALS) BECAME MORE DI-
VERSE AND OF A BETTER QUALITY. NAMELY, VILLAGE RESIDENTS WERE ABLE TO: UNDERGO 
CERTIFIED COMPUTER COURSES, GET UNLIMITED INTERNET ACCESS; GET SEVERAL TYPES 
OF BANKING SERVICES; ATTEND FREE COOKING AND EMBROIDERING CLASSES. IN 2013, THE 
NUMBER OF PEOPLE USING NEW SERVICES MADE 5 884 PERSONS. SUCH ACTIVITIES HELP LO-
CAL RESIDENTS TO GET MORE KNOWLEDGE AND DEEPEN THEIR SKILLS, WHICH, IN THEIR 
TURN, INCREASE COMPETITIVENESS OF THOSE PEOPLE ON THE LABOR MARKET AND GIVE 
THEM A SELF-REALIZATION OPPORTUNITY.   

palities to solve local problems, as well as those 
problems that were solved by municipalities 
based on the information received from com-
munity centres.

Each year, community youth centers solve 
tens of local problems by their proactive coop-
eration with municipalities and engagement in 
decision making processes. 

Community centers have become a relying 
force for projects and programs run by other 
organizations. For example, in 2012, Computer 
Knowledge Spreading Society started imple-
mentation of a new nationwide project. Th e 
program had envisaged establishment of Village 
Computer Service Centers in rural settlements, 
supposed to provide computer equipment and 
hold technical trainings for the staff  of the cent-
ers. Respectively, fi nding offi  ce space for com-
puter centers became relevant.  Five community 
centers in our target villages off ered the program 
to arrange computer centers in their premises. 
As a result, in 2013, community youth centers 
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centrma SesTavaza programas maT bazaze 

kompiuteruli centrebis mowyoba, Se-

degad 2013 wels saTemo axalgazrdulma 

centrebma gaiumjobeses teqnikuri aR-

Wurvilba da gaamravalferovnes mosax-

leobisTvis SesaTavazebeli momsaxureba.

mniSvnelovania, rom saTemo centrebma 

miaRwies finansur mdgradobas da da-

moukideblobas. imis gaTvaliswinebiT, 

rom programidan maTi dafinanseba nel-

nela mcirdeboda, 2013 wlisaTvis saTemo 

centrebis saerTo biujeti (dafinansebis 

alternatiuli wyaroebis xarjze) 2011 

welTan SedarebiT gaizarda 34%-iT.

TanamSromloba Temis ganviTare-
baze momuSave adgilobriv da saer-

TaSoriso organizaciebTan

saTemo centrebsa da Temis ganviTare-

baze momuSave organizaciebs Soris hor-

izontaluri kavSirebis gaRrmavebis, 

gamocdilebis gaziarebis da informaci-

is urTierTgacvlis mizniT 2013 wels 

saTemo centrebis dafinansebis wyaroebis ranJireba 2011 da 2013 wlebSi.

Ranking of community centers funding sources in 2011 and 2013
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improved their technical equipment and diver-
sifi ed the services off ered to the public.  

It is important that community centers have 
achieved fi nancial sustainability and independ-
ence. Considering that their funding from the 
program gradually diminishes, by 2013, total 
budget of the community centers increased by 
34% compared to 2011 (at the expense of alter-
native funding sources).

Cooperation with Local and International 
Organisations Working on Community De-
velopment

In 2013, aiming to deepen horizontal rela-
tionships between community centers and or-
ganizations working on community develop-
ment, as well as for experience and information 
sharing, CSRDG actively continued supporting 
national and international level joint initiatives 
and projects.  
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`centrma~ aqtiurad gaagrZela Temis 

ganviTarebaze mimarTuli erovnuli da 

saerTaSoriso donis erToblivi inicia-

tivebis da proeqtebis mxardaWera. 

2013 wels “saqarTvelos startegi-

uli kvlevebisa da ganviTarebis cen-

trma”  moawyo konferecia Temaze: TemTan 

muSaoba - saTemo fondebis ucxouri 

gamocdileba da kavkasiis regionSi misi 

ganviTarebis perspeqtivebi. konferencia 

Catarda  Temis ganviTarebis saerTaSori-

so Jurnalis (CJ-Community development  

Journal) finansuri mxardaWeriT.

SexvedraSi monawileobdnen saTemo 

da Temis ganviTarebaze momuSave adg-

ilobrivi organizaciebi, fondebi, aseve 

somxeTisa da azrebaijanis imave sferoSi 

In 2013, Center for Strategic Research and 
Development of Georgia held a conference: 
Work with Community - Foreign Experience 
of Community Funds, and the Prospect of its 
Development in the Caucasus Region. Th e con-
ference was held with fi nancial support from 
CDJ - Community development  Journal. 

Local organizations and foundations work-
ing on community issues and community de-
velopment, as well as Armenian and Azerbaijan 
organizations from the same fi eld, participated 
in the meeting. 

During the conference, CoDeCo Coalition 
(union of Georgian organizations 
working on community develop-
ment) presented to the participants 
the Coalition mission and strategic 
directions, local experience in work 
with community, and the Coalition 
joint publication “Work with Com-
munity and Community Develop-
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moRvawe organizaciebis warmomadgenle-

bi. 

konferenciis msvlelobaSi koali-

ciam “CoeCo” (Temis ganviTarebaze mo-

muSave qarTul organizaciaTa gaerTi-

aneba) stumrebs gaacno koaliciis misia 

da strategiuli mimarTulebebi, TemTan 

muSaobis adgilobrivi gamocdileba da  

koaliciis erToblivi gamocema “TemTan 

muSaoba da Temis gaviTareba”.   garda amisa, 

didi britaneTidan mowveulma eqspertma 

gaakeTa moxseneba saTemo fondebis ev-

ropul gamocdilebasa da gamowvevebze, 

xolo somxeTis da azerbaijanis warmo-

madgenlebma sakuTari organizaciebis 

TemTan muSaobis gamocdilebaze da sir-

Tuleebze isaubres. 

Sexvedris bolos,  moewyo 

jgufuri muSaoba kavkasiis 

qveynebSi saTemo fondebis 

ganviTarebis persqpetivebze. 

samma jgufma SeimuSava gansx-

vavebuli strategiebi saTemo 

ganviTarebis fondebis Camoya-

libebis mimarTulebiT. 

ment”. Besides, an invited expert from the UK 
gave a presentation on European experience 
and challenges of community foundations, 
while representatives from Armenia and Azer-
baijan talked about the experience of their or-
ganizations in work with the community. 

At the end of the meeting, a group work was 
held on the prospects of community founda-
tions development in the Caucasus countries. 
Th ree groups developed diff erent strategies on 
the establishment of community development 
foundations. 
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qveprograma _ sazogadoebrivi 
organizaciebis ganviTareba

programis mizania soflis, region-

aluri da erovnuli donis sazoga-

doebrivi organizaciebisTvis or-

ganizaciuli mdgradobis xelSemwyobi 

servisebis xelmisawvdomobis uzrun-

velyofa.

 

dasaxuli miznis misaRwevad programis 

mier SemuSavebuli strategia aris, erTi 

mxriv, socialuri mewarmeobiT dainter-

esebuli qarTuli sazogadoebrivi or-

ganizaciebis informaciuli, teqnikuri 

(treningebi, konsultaciebi da a.S) da 

finansuri resursebiT uzrunvelyofa, 

xolo, meore mxriv, regionaluri da 

erovnuli donis sazogadoebrivi organi-

zaciebis efeqtianobis amaRleba organi-

zaciuli ganviTarebisa da axalbeda mene-

jerebis unarebis gaRrmavebis gziT.

programis eqspertebis mier SemuSave-

buli servisebi miznad isaxavs sazoga-

doebrivi organizaciebis organizaciul 

gaZlierebas da mimarTulia organiza-

ciebis finansuri mdgradobisa da marTvis 

procesebis gaumjobesebisaken. 

socialuri  mewarmeobis  ganviTarebis 

xelSewyoba

sazogadoebrivi organizaciebis gan-

viTarebisa da mdgradobis uzrunvely-

ofis sawindaria dafinansebis alterna-

tiuli gzebis moZieba da maTi gamoyeneba. 

socialuri mewarmeoba gaxlavT msgavsi 

alternativa. aman ganapiroba programis 

eqspertebis aRniSnuli sakiTxiT dain-

tereseba  da 2009 wlidan centri aqti-

urad muSaobs saqarTveloSi socialuri 

mewarmeobis ideisa da praqtikis popu-

larizaciis, misi danergvis mimarTule-

biT.

programis farglebSi 2013 wels 

gacemuli mikrograntebi, Catarebuli 

treningebi da konsultaciebi miznad 

isaxavda socialuri mewarmeobiT dain-

teresebuli sazogadoebrivi organiza-

ciebis organizaciul gaZlierebas da 

mimarTuli iyo organizaciebis finan-

suri mdgradobisa da marTvis proceseb-

SUB-PROGRAM – THE DEVELOPMENT 
OF CIVIL SOCIETY ORGANISATIONS

Th e goal of the program is to provide acces-
sible services to promote the organisational 
sustainability of village, regional and na-
tional civil society organisations.

 

To achieve this goal, the program strategy is, 
on the one hand, the provision of information, 
technical (training, consultations, etc.) and fi -
nancial resources to Georgian civil society or-
ganisations interested in social enterprise, and, 
on the other hand, raising of the eff ectiveness 
of regional and national civil society organisa-
tions by deepening the organisational develop-
ment and the skills of young managers. 

Th e services developed by the program ex-
perts are aimed at strengthening the organi-
sation of civil society groups and improving 
their fi nancial sustainability and management 
processes.  

Promotion of the Development of Social 
Entrepreneurship

Looking for alternative sources of funding 
and using them is a pre-requisite for ensur-
ing the development and sustainability of civil 
society organisations. Social entrepreneurship 
is such an alternative. Th is, together with the 
knowledge of the CSRDG expert, informed 
this program and, since 2009, CSRDG has 
been actively working to popularise and im-
plement social entrepreneurship in Georgia. 

Th e micro-grants issued within the pro-
gram, as well as the training and consultation 
events, were aimed at strengthening the civil 
society organisations, as well as the improve-
ment of the organisations’ fi nancial sustain-
ability and management processes. As for in-
formation support, this was provided by the 
web-portal, electronic information bulletins 
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is gaumjobesebisaken, xolo maTi infor-

maciuli mxardaWera xorcieldeboda 

vebportalis, eleqtronuli sainforma-

cio dagzavnebisa da socialuri qselis 

saSualebiT.

sainformacio-analitikuri 

vebportali

programis farglebSi 2010 wlidan 

funqcionirebs sainformacio-analiti-

kuri vebportali www.cse.ge. aRniSnuli 

Tematuri portali eZRvneba socialuri 

mewarmeobis sakiTxs. aq nebismier dain-

teresebul pirs eZleva SesaZlebloba, 

miiRos amomwuravi da saWiro informacia 

socialuri mewarmeobis Teoriulsa da 

praqtikul sakiTxebze, rogorebicaa: 

• socialuri mewarmeobis koncefcia, 

misi formebi da mniSvneloba;

• socialuri sawarmoebisa da sazoga-

doebrivi organizaciebis ekonomikuri 

saqmianobis maregulirebeli sakanonm-

deblo garemo saqarTveloSi;

• kvlevebi da praqtikuli magaliTebi so-

cialuri mewarmeobis sakiTxebze;

• socialuri sawarmoebis dafinansebis 

SesaZleblobebi;

• informacia qarTul socialur sawar-

moebze da im produqciaze, romelsac 

awarmoeben;

• Tematuri sasargeblo bmulebi.

veb-portalze aseve ganTavsebulia in-

formacia programis eqspertebis mier 

SemuSavebul servisebze: Tematur tre-

ningebsa da konsultaciebze, social-

uri mewarmeobis eleqtronul Jurnalze. 

dainteresebul adamianebs SeuZliaT 

dasvan maTTvis aqtualuri SekiTxvebi, 

gamoTqvan vebportalis muSaobasTan 

dakavSirebuli Tvalsazrisi da survile-

bi. 

socialuri mewarmeobis sakiTxiT dain-

teresebul organizaciebs kvartalurad 

egzavnebaT eleqtronuli Jurnali so-

cialur mewarmeobaze, romelSic asax-

ulia ganvlil periodSi am mimarTulebiT 

ganxorcielebuli aqtivobebi qveyanaSi. 

warmodgenilia saqarTveloSi moqmedi 

fondebis sxvadasxva iniciativa, aseve 

qarTuli da ucxouri warmatebuli so-

and social networks.        

Informational-Analytical Web-Portal

Since 2010, an informational-analytical web-
portal www.cse.ge has been operating within 
the program. Th e portal is dedicated to social 
entrepreneurship issues. Any interested person 
is able to get extensive and relevant information 
on theoretical and practical issues related to so-
cial enterprise, such as:  

 
• Th e concept of social entrepreneurship, its 

forms and importance;
• Th e legislative base in Georgia, regulating 

economic activities of social enterprises and 
civil society organisations; 

• Research and practical examples on social 
entrepreneurship issues; 

• Opportunities for funding social enterprises;
• Information on Georgian social enterprises 

and the products produced by them;
• Th ematic/useful links. 

Th e web-portal also carries information on 
the services developed by program experts: the-
matic training and consultations and an elec-
tronic journal on social entrepreneurship. In-
terested persons can ask questions about issues 
which are important to them as well as provide 
comments and recommendations regarding the 
work of the web-portal.  

A quarterly journal on social entrepreneur-
ship is sent to organisations interested in the 
issue. It presents the recent activities under-
taken in Georgia on this issue. Th e journal 
presents the various initiatives of Foundations 
operating in Georgia, as well as case studies 
of successful social enterprises in Georgia and 
internationally. In the “News” section, those in-
terested receive information on grant competi-
tions, planned training, presentations and other 
events. An electronic, constantly updated, data-
base has been created for the distribution of the 
journal and currently consists of 317 organisa-
tions. 
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cialuri sawarmoebis magaliTebi. `axali 

ambebis~ formatiT dainteresebuli pi-

rebi ki  iReben informacias sagranto 

konkursebze,  mosalodnel treningebze, 

prezentaciebsa da sxvadasxva tipis Ron-

isZiebebze. informaciis Sesatyobine-

blad Seqmnilia mudmivad ganaxlebadi 

eleqtronuli baza. romelSic amJamad 

317 organizacia iricxeba. 

 garda amisa, socialuri mewarmeo-

bis koncefciis popularizaciis mizniT, 

feisbukze Seqmnil socialuri mewarmeo-

bis specializebul gverdze, vebporta-

lis msgavsad, ganTavsebulia informa-

cia am mimarTulebiT ganxorcielebul 

iniciativebsa da mimdinare siaxleebze. 

aRniSnuli gverdi gaxlavT farTo sa-

zogadoebaSi socialur mewarmeobaze in-

formaciis gavrcelebis damatebTi saSu-

aleba.

treningebi socialuri mewarmeo-

bis sakiTxze:

2013 wels socialuri mewarmeobis sak-

iTxze Tbilissa da regionebSi Catarebul 

5 seminars da 2 trening-kurss daeswro 

168 monawile. 

socialuri mewarmeobis Temaze cen-

tris trener-konsultantebis mier Se-

muSavebulia 3 saxis treningi:

• socialuri mewarmeobis Sesavali kur-

si - treningi socialuri mewarmeobis 

zogadkonceptualur sakiTxebze, mis 

formebsa da rolze samoqalaqo sazog-

adoebaSi;

• bizenesis gegmebis SemuSaveba social-

uri sawarmosTvis - treningi eZRvneba 

socialuri sawarmos organizaciuli 

da finansuri marTvis, marketingis da 

gadasaxadebis sakiTxebs;

• socialuri da biznesmiznebis dageg-

mva da Sefaseba – treningi exmareba so-

cialur sawarmoebs ukeT gaaanalizon 

TavianTi saqmianobis socialur da 

ekonomikur miznebs Soris balansi da 

Seafason socialuri Sedegebi.  

In addition, to popularize the concept of so-
cial entrepreneurship, a special page on social 
enterprise has been created on Facebook. As 
with the web-portal, the page contains infor-
mation on the new initiatives and current news 
in this fi eld. Th e page is an additional means 
for distributing information on social entrepre-
neurship.   

Training on Social Entrepreneurship 
Issues

In 2013, the 2 training courses and 5 semi-
nars on social entrepreneurship held in Tbilisi 
and regions were attended by 168 participants.

Th e trainers/consultants in social enterprise 
developed three types of training:    

• Introductory course to social entrepreneur-
ship – covering the general concepts of so-
cial entrepreneurship, its forms and role in 
the civil society;

• Development of business plans for a social 
enterprise – is dedicated to social enterprise 
organisational and fi nancial management, 
marketing and taxation issues;

• Planning and evaluation of social and busi-
ness goals – helps social enterprises to better 
analyse the balance between the social and 
economic goals of their activities, and evalu-
ate social impacts. 

Micro-grants for the Development of So-
cial Entrepreneurship

In order to improve the fi nancial sustainabil-
ity of civil society organisations and to develop 
social enterprise, the Program issues micro-
grants to those organisations which are already 
engaged in economic activity or are willing to 
start social businesses.
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mikrograntebi socialuri me-

warmeobis ganviTarebaze

sazogadoebrivi organizaciebis fi-

nansuri mdgradobis gaumjobesebisa da 

socialuri mewarmeobis ganviTarebis 

mizniT programa gascems mikrograntebs 

im sazogadoebrivi organizaciebisTvis, 

romlebic ukve ewevian ekonomikur saqmi-

anobas an aqvT msgavsi aqtivobis wamow-

yebis survili.

2013 wels programa muSaobda wina wlis 

konkursis farglebSi dafinansebuli 6 

socialuri sawarmos gaZlierebaze.

socialuri sawarmo ,,mwvane saxli” 

- daafuZna kavSirma `invalidi bavSvi, 

ojaxi, sazogadoeba~. 200 kvadratuli 

metris farTobze mowyobilia sasaTbure 

meurneoba, sadac mohyavT mwvane salaTi. 

sawyis etapze meurneobis mosavali gax-

ldaT 250 kilogrami mwvane salaTi, rom-

lis realizaciis Sedegad sawarmos moge-

bam Seadgina sul 100 lari. es sakmaod 

mokrZalebuli cifrebia, Tumca nebismi-

er axladdafuZnebul sawarmos sWird-

eba sastarto periodi, romlis Semdgom 

(swori menejmentis pirobebSi) izrdeba, 

rogorc warmoebuli produqciis raode-

noba, aseve misi gayidvebidan miRebuli 

Semosavali.

sawarmo “mwvane saxli”-s pirvelad 

ekonomikur maCveneblebze gacilebiT 

ufro mniSvnelovania miRweuli social-

uri miznebi.  sawarmoSi mudmivad dasaqme-

bulia 3 SezRuduli SesaZleblobis mqone 

adamiani, romlebic arian bavSvTa saxleb-

is yofili aRsazrdelebi. garda amisa, 

saTburs aqvs saswavlo datvirTvac. saT-

buris bazaze mowyobilia socialuri sax-

elosno, sadac organizaciis SSm pirTa 

dRis centris beneficiarebi euflebian 

Teoriul da praqtikul unarebs mcena-

reTa movla-dacvis mimarTulebiT. 2013 

wels aRniSnuli kursi gaiara 20-ma SSm 

pirma, rac maT Semdgom dasaqmebaSi daex-

marebaT. 

,,samkervalo saamqro” - daafuZna 

samcxe-javaxeTis `demokrat qalTa sa-

zogadoebam~. organizacia zrunavs 

samcxe-javaxeTis qalTa fizikur da 

fsiqologiur janmrTelobaze.

In 2013, the program was working on 
strengthening the 6 social enterprises funded 
under the previous year competition. 

Social enterprise Green House – was estab-
lished by the union “Disabled Child, Family, 
Society”. A green house growing lettuce is ar-
ranged on 200 square meter area. At the initial 
stage, the production volume was 250 kilo-
grams of lettuce, and, aft er selling it, the enter-
prise made just 100 GEL profi t. Th e fi gures are 
quite modest, however, any newlyestablished 
enterprise needs a starting period aft er which 
(provided there is a correct management), the 
volume of the productions, as well as income 
made aft er selling it, increase. 

Compared to the initial economic impor-
tance of the enterprise Green House, the social 
goals achieved by it are farmore important. 
Th ree persons with disabilities, former pupils 
of the orphanage, are permanently employed 
in the enterprise. Besides, the green house also 
has an educational function. A social enterprise 
is opened at the basis of the green house, where 
benefi ciaries of the organisation daycare center 
for people with disabilities aquire tehoretical 
and practical skills in the fi eld of gardening. In 
2013, the mentioned course was attended by 20 
people with disabilities, and this will help them 
in their further employment. 

 
Sewing Enterprise – was established by 

“Samtskhe-Javakheti Society Democrat Wom-
en”. Th e organisation is working in physical and 
psychological health of Samtskhe-Javakheti 
women. 

Th e enterprise makes women clothing. Th e 
enterprise gives jobs to 3 female victims of do-
mestic violence, and the district administrative 
unit employe 13 persons of the same group. 
Th ey all make income. 

Development of bee-keeping – is a project 
idea a civil society organization “Leli.” At the 
initial stage of its operations, the enterprise 
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sawarmoSi ikereba qalbatonebisTvis 

gankuTvnili tanisamosi. sawarmoSi 

dasaqmebulia 3, xolo raionis admin-

istraciul erTeulebSi 13 ojaxuri 

Zaladobis msxverpli qali, romlebic 

iReben Semosavals.

mefutkreobis ganviTareba – aris sa-

zogadoebrivi organizacia `lelis~ pro-

eqtis idea. sawarmom amoqmedebis sawyis 

etapze awarmoa 150 kg. Tafli, xolo misi 

realizaciidan miRebulma Semosavalma 

Seadgina 500 lari.  garda amisa, sawar-

mos muSakebma 7 axalgazrdas Seaswavles 

mefutkreobis Teoriuli sawyisebi da 

praqtikuli unarebi, Sedegad 4-ma ax-

algazrdam damoukideblad wamoiwyo 

Taflis warmoeba. 

mniSvnelovania sawarmos socialuri 

mizani, kerZod produqciis realizaci-

idan miRebuli finansuri Semosavali 

xmardeba adgilobrivi Temis ganviTare-

bas, kerZod, Temis mosaxleobis araform-

alur ganaTlebas da maTTvis sxvadasxva 

praqtikuli unar-Cvevebis swavlebas.

produced 150 kilograms of honey, which gen-
erated 500 GEL income. Besides, enterprise 
workers taught 7 young persons theoretical 
basics and practical skills of bee-keeping. As a 
result, four young individuals started their own 
honey production.

Social goal of the enterprise is important. In 
particular, fi nancial revenue made from selling 
the product is used for local community devel-
opment, namely – for informal education of 
community residents and teaching them vari-
ous practical skills.  

Cafe Doctors’ House – was established by 
“International Association for Assistance to 
Children with Leucosis” which is working in 
the fi eld of providing social and psychological 
assistance to leucosis patient children and their 
family members, tries to make treatment acces-
sible form them, takes care about their educa-
tion and employment,
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kafe „doqtor hausi“ – daafuZna „le-

koziT daavadebul bavSvTa daxmarebis 

saerTaSoriso asociaciam“, romelic 

muSaobs leikoziT daavadebuli bavSvebi-

sa da maTi ojaxis wevrebis socialuri da 

fsiqologiuri daxmarebis mimarTule-

biT. cdilobs maTTvis mkurnaloba 

xelmisawvdomi gaxados. zrunavs maT  ga-

naTlebasa da dasaqmebaze.  

organizaciam Tbilisis erT-erTi bavS-

vTa saavadmyofos mimdebare teritori-

aze moawyo da aamuSava 250 kv.m. sastumros 

tipis `mSobelTa saxli~. igi gankuTvnil-

ia regionebidan Camosuli pacientebi-

sTvis da maTi ojaxis wevrebisTvis, rom-

lebic xangrZliv mkurnalobas itareben 

onko-hematologiur departamentSi. 

msgavsi tipis dawesebuleba saqarTvelo-

Si erTaderTia.

socialuri sawarmo - kafe „doqtor 

hausi“, ZiriTadad samedicino person-

alzea orientirebuli, Sesabamisad kafes 

meniu da momsaxureba morgebulia maT 

moTxovnebze.  

kafeSi dasaqmebulia 2 adamiani. kafes 

socialuri mizania miRebuli Semosavali 

moaxmaros `mSobelTa saxlis~ mdgradi 

funqcionirebisTvis saWiro Tanxebis mo-

bilizacias.

socialuri kafe `qedeli~ - q. siR-

naRSi aamuSava sazogadoebrivma organi-

zaciam `siRnaRis regionis socialurad 

umweoTa Terapiis kavSiri – Temi qedeli~, 

romlis ZiriTadi mizania SezRuduli 

SesaZleblobis mqone pirebis socialuri 

integracia, SromiT-Terapiul saxelos-

noebSi maTi unarebis gamovlineba, TviT-

realizeba.

kafe ̀ qedeli~ saqarTveloSi dafuZneb-

uli pirveli socialuri kafea. kafeSi 

ewyoba xelovnebis saRamoebi, SesaZlebe-

lia sxvadasxva sadResaswaulo TariRebi-

sadmi miZRvnili RonisZiebis organizeba, 

moqmedebs adgilze mitanis servisi. aseve 

feisbukze Seiqmna kafes gverdi. social-

uri sawarmos mizania SezRuduli Sesa-

Zleblobebis mqone pirTa dasaqmeba da 

sazogadoebaSi integracia. amJamad kaf-

eSi dasaqmebulia 4 SSm adamiani.

sasaTbure meurneoba – daafuZna fond-

ma ,,afxazinterkonti”. aRniSnuli sazog-

adoebrivi organizacia muSaobs mcire da 

On the territory adjacent to one of the Tbili-
si children hospitals, the organization arranged 
and put to operation 250 square meter hotel 
type Parents’ House. It is designated for pa-
tients travelling from the regions, who under-
go a long-term treatment in onco-hematology 
department, and their family members. Th is is 
the only facility in Georgia of this type.

Social enterprise Café Doctors House is 
mostly oriented towards medical personnel, 
respectively, its menu and service is tailored to 
their requirements. 

Th ere are 2 people employed in the café. Its 
social goal is to use the generated income for 
the mobilization of necessary funds form sus-
tainable operation of Parents’ House. 

 
Social café Kedeli – was established in 

Sighnaghi by a civil society organization 
“Counselling Union-Community Kedeli of the 
Socially Unprotected Population of Sighnaghi 
Region”. Th e main goal of the organization is 
social integration of people with disabilities, 
revealing of their skills in labor-therapeutical 
enterprises. Th eir self-realization. 

Café Kedeli is the fi rst social café established 
in Georgia. Art evenings are being held here. 
It is also possible to organize events dedicated 
various festivity occasions. Delivery service is 
also off ered. A special Face-book page of the 
café was also created. Th e goal of the social 
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fermeruli biznesis mdgradi ganviTare-

bis xelSewyobaze, iZulebiT gadaadg-

ilebuli pirebisa da SeWirvebuli mosax-

leobis socialuri da ekonomikuri 

mdgomareobis gaumjobesebaze da margin-

aluri jgufebis uflebebis dacvaze.   

socialuri sawarmos mizania SeWir-

vebuli mosaxleobis dasaqmeba, maT-

Tvis saTburebSi muSaobis specifikis 

Seswavla, xolo sawarmodan miRebuli 

SemosavliT maTTvis saTburebis mowyo-

ba, rac xels Seuwyobs xsenebuli adami-

anebis socialur-ekonomikur integra-

cias da gaaumjobesebs maT sacxovrebel 

pirobebs. sawyis etapze 200 kvadratuli 

metris farTobze moewyo sasaTbure 

meurneoba, romelic warmatebiT amuSav-

da da sawarmoSi amJamad dasaqmebulia 

organizaciis 4 beneficiari. 

garda amisa, quTaisis 2 skolaSi, sadac 

swavloben iZulebiT gadaadgilebuli 

pirebi, socialuri sawarmos muSakebi 

atareben trening-seminarebs bostneu-

li kulturebis moyvanis teqnologie-

bze, organuli narCenebis da kompostis 

gonivrul gamoyenebaze. aseve, saTburis 

bazaze tardeba praqtikuli mecadine-

obebi. 

zemoT CamoTvlili yvela sawarmos socialuri datvirTva mdgomare-
obs Sromis bazarze dabali konkurentunarianobis mqone adamianebis 
dasaqmebaSi, kerZod: SezRuduli SesaZleblobis mqone adamianebi,  ojaxuri 
Zaladobis msxverpli qalbatonebi, bavSvTa saxlebis yofili aRsazrdele-
bi, devnilebi, xangrZlivad dausaqmebeli adamianebi. socialur sawarmoeb-
Si dasaqmeba CamoTvlil adamianTa jgufebs sakuTari Semosavlis miRebisa 
da sazogadoebaSi integraciis SesaZleblobas aZlevs. amJamad sawarmoebSi 
dasaqmebulia 33 adamiani, romelTa xelfasi Seadgens saSualod dReSi 10-15 
lars.  garda amisa, socialur sawarmoebi atareben saswavlo kursebs, sad-
ac es adamianebi iZenen sxvadasxva profesiul unarebs, rac SemdgomSi maTi 
dasaqmebis Sans zrdis.

THE MEANING OF ALL ABOVE LISTED SOCIAL ENTERPRISES IS TO HELP SOLVE EM-
PLOYMENT ISSUE FOR LOWLY COMPETITIVE PEOPLE ON THE LABOR MARKET. IN 
PARTICULAR: PEOPLE WITH DISABILITIES, DOMESTIC VIOLENCE VICTIM FEMALES, 
FORMER PUPILS OF ORPHANAGES, IDP, PEOPLE WITH LONG UNEMPLOYMENT HIS-
TORY. GETTING EMPLOYMENT IN SOCIAL ENTERPRISES GIVES PEOPLE FROM THE 
LISTED SEGMENTS POSSIBILITY TO MAKE INCOME AND GET INTEGRATED IN THE 
SOCIETY. AT PRESENT, 33 PEOPLE ARE EMPLOYED IN THE ENTERPRISES, AND THEIR 
AVERAGE DAILY INCOME IS 10-15 GEL. BESIDES, SOCIAL ENTERPRISES HOLD LEARN-
ING COURSES, WHERE THESE PEOPLE GET VARIOUS PROFESSIONAL SKILLS THAT, IN 
THE FUTURE, INCREASES THEIR EMPLOYMENT CHANCES.

enterprise is employment of people with dis-
abilities and their integration in the society. At 
present, four persons with disabilities are em-
ployed in the café.

   Nursery enterprise was founded by foun-
dation “Abkhazinterkont”. Th is civil society or-
ganisation is working for the promotion of sus-
tainable development of small and medium size 
farms, improvement of social and economic 
conditions of internally displaced persons and 
socially vulnerable populatioin, and protection 
of the rights of marginalised groups of society.

Th e goal of the social enterprise is employ-
ment of socially vulnerable people, teaching 
them specifi cs of workingin green houses, and 
making green houses for them from the income 
generated from the farm. Th ese will help social-
economic intergation of the mentioned groups 
of people and improve theior living conditions. 
At the beginning stage, a greenhouse was ar-
ranged on 200 square meter area. It started suc-
cessful operation and, at present, four benefi -
ciaries of the organisation are employed in the 
greenhouse.  
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konsultaciebi socialuri me-

warmeobis sakiTxze

socialuri mewarmeobis sxva-

dasxva aspeqtze centris eqsperte-

bi konsultirebas uwevdnen rogorc 

sagranto konkursebis farglebSi dafi-

nansebul ekonomikuri saqmianobis mqone 

sazogadoebriv organizaciebs da saTemo 

jgufebs, aseve zogadad socialuri me-

warmeobis sakiTxiT dainteresebul or-

ganizaciebs.

 konsultaciebi exeboda organi-

zaciebis ekonomikur saqmianobaSi wamoW-

ril sxvadasxva aqtualur sakiTxebs, 

rogorebicaa: biznesgegmis Sedgena, mar-

ketingi, finansebis marTva, gadasaxadebi 

da a.S. 2013 wels sakonsultacio momsax-

ureba gaewia 11 sazogadoebriv da saTemo 

organizacias.

Besides, in two Kutaisi schools attended by 
IDP children, workers of the social enterprise 
carry out training-seminars on the technolo-
gies of producing vegetable crops, and con-
siderate usage of organic waste and compost. 
In addition, practical classes are held on the 
greenhouse premisses. 

Consultations on Social Entrepreneur-
ship Issues

CSRDG experts provided consultations on 
social entrepreneurship issues specifi cally to 
those organisations funded under the grants 
competitions, as well as, more generally, to or-
ganisations interested in social entrepreneur-
ship.
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saqarTveloSi moqmedi socialuri 
sawarmoebis qseluri saqmianobis 

xelSewyoba 

 2013 wels TbilisSi ,,centris” or-

ganizebiT  gaimarTa qarTuli socialuri 

sawarmoebis meore erToblivi Sexvedra. 

SexvedraSi monawileobda 50-mde social-

uri sawarmos lideri da socialuri me-

warmeobis ganviTarebis sferoSi moqme-

di organizaciebis warmomadgenli. wina 

wlis analogiuri RonisZiebis monawi-

leTa mosazrebebis da survilebis gaT-

valiswinebiT erToblivma Sexvedrebma 

yovelwliuri xasiaTi miiRo.  

samuSao Sexvedris pirvel naxevarSi 

monawileebs saSualeba miecaT gascno-

bodnen erTmaneTis saqmianobas da Tanam-

Sromlobis SesaZleblobebs. Sexvedris 

meore naxevari mieZRvna msjelobas so-

cialuri sawarmoebis saarsebo samarT-

lebriv garemoze da masTan dakavSirebul 

gamowvevebze.

socialuri mewarmeobis 

koncefciis popularizacia 

cnobilia, rom axalgazrdebisTvis 

bunebrivad damaxasiaTebelia: siTamame, 

moqniloba, inovaciuri ideebis trans-

formireba, energiuloba. yvela es Tvise-

ba Zalze mniSvnelovan rols TamaSobs 

msoflioSi SedarebiT axlad Camoyalibe-

bul sferoSi, romelsac ,,socialuri 

mewarmeoba” hqvia. swored amitom, 2012 

wels programam gansakuTrebuli Zal-

isxmeva mimarTa axalgazrdebSi social-

uri mewarmeobis ideis popularizaci-

Th e consultations addressed various relevant 
issues that had arisen from the economic activi-
ties of the organisations, such as: the prepara-
tion of a business plans, marketing, fi nancial 
management, taxation issues, etc. In 2013, con-
sultation services were provided to 11 civil soci-
ety and community based organisations.   

Th e Promotion of Network Activities 
for Social Enterprises Operating in Geor-
gia

In 2013, organized by CSRDG, the Second 
Joint Meeting of Georgian Social Enterprises 
was held in Tbilisi. Leaders of about 50 social 
enterprises and representatives of organizations 
working in the area of the development of social 
enterprising participated in the meeting. Con-
sidering opinions and desires of participants of 
a similar event held in the previous year, such 
joint meeting turned into an annual event.  

In the fi rst half of the workshop, participants 
were given possibility to get familiar with each 
other’s activities and their cooperation oppor-
tunities. While the second half was dedicated 
to discussion about the legislative environment 
for social enterprises and related challenges. 

   
Popularisation of the Social Entrepreneur-

ship Concept

It is known that the young people are natu-
rally characterised by: boldness, fl exibility, the 
transformation of innovative ideas to reality 



ANNUAL REPORT  2013 5252

isa da maT mier socialuri sawarmoebis 

Camoyalibebis xelSewyobisaken. kerZod, 

,,britaneTis sabWom~, `evraziis Tanam-

Sromlobis fondma~ da `saqarTvelos 

strategiuli kvlevebis da ganviTarebis 

centrma~ 2012 wels erToblivad moawy-

ves konkursi ,,studentebi socialuri 

mewarmeobis mxardasaWerad”, romelSic 

monawileobda Tbilisis 4 universiteti. 

konkursma sxva universitetebis didi in-

teresi daimsaxura, ris gamoc gadawyda 

yovelwliurad msgavsi RonisZiebis or-

ganizeba. 

2013 wels konkursSi monawileobda 

Tbilisis 4 universiteti, kerZod: “qar-

Tul-amerikuli universiteti”, “kavkasi-

is universiteti”, “qarTuli univer-

siteti” da “Savi zRvis universiteti.”  

CamoTvlili universitetebis dain-

teresebuli studentebisTvis social-

uri mewarmeobis arsis da qarTuli sa-

warmoebis saqmianobis gacnobis mizniT 

moewyo seminarebi da gacnobiTi turebi 

Tbilisis socialur sawarmoebSi. turis 

procesSi TiToeuli universitetisTvis 

and energy. All these features play a very im-
portant role in a relatively newly established 
idea: “social entrepreneurship”. For this reason, 
in 2012 the Program put particular eff ort into 
the popularizing of social entrepreneurship 
amongst the youth and the promotion of so-
cial enterprises established by them.  In par-
ticular, in 2012, Th e British Council, Eurasia 
Partnership Foundation and Centre for Stra-
tegic Research and Development of Georgia 
held a joint competition Students for Support 
of Social Entrepreneurship, with 4 Tbilisi Uni-
versities taking part. Th e competition attracted 
great interest from other Universities, so a de-
cision was made to organise simmilar events 
annually. 

In 2013, 4 Tbilisi Universities participated 
in the competition, namely: Georgian-Ameri-
can University, Caucasus University, Georgian 
University, and Black Sea University. 

In order to get interested students of the list-
ed Universities familiar with social enterprising 
concept and activities of Georgian social enter-
prises, seminars and introductory tours to so-
cial enterprises were held. During the tour, one 
social enterprise was selected for each Univer-
sity. Th e inner-University contest assignment 
given to the students was related to solving the 
problem outlined by the enterprise. Th eir task 
was to prepare a project directed towards solv-
ing the problem of the social enterprise. Inner-
University contests were held in each Universi-
ty. Out of those, a special jury selected the best 
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SerCeuli iyo TiTo socialuri sawarmo, 

romlis mier dasaxuli problemis gadaW-

ras daukavSirda studentTa gundebis Si-

dasauniversiteto sakonkurso davaleba. 

maTi amocana iyo  socialuri sawarmos 

problemis mogvarebaze mimarTuli pro-

eqtis Sedgena. TiToeul universitetSi 

moewyo Sidasauniversiteto konkursi, 

romelzec Jiurim TiTo universiteti-

dan SearCia saukeTeso SemoTavazeba da 

gamarjvebuli gundebis proeqtebi dafi-

nansda.  amis Semdgom studentebs Sesa-

Zlebloba miecaT socialur sawarmosTan 

mWidro TanamSromlobiT da “centris” 

eqspertebis sakonsultacio daxmarebiT 

praqtikaSi daenergaT proeqtSi dasaxu-

li gegma.  

2014 wlis dasawyisSi Catardeba Sema-

jamebeli universitetTaSorisi konkur-

si - “studentebi socialuri mewarmeobis 

mxardasaWerad 2013” , romelzec gamov-

lindeba saukeTesod Sesrulebuli pro-

eqti da misi ganmaxorcielebeli gamar-

jvebuli gundi dajildovdeba.

konkursSi - “studentebi socialuri mewarmeobis mxardasaWerad 2013” -  
monawileoba miiRo 140-ma studentma, aqedan 12 studenti moxaliseobriv saw-
yisebze aqtiurad CaerTo 3 socialuri sawarmos marketinguli problemebis 
mogvarebaSi. studentebis mier SemuSavebuli proeqtebis ganxorcielebis 
sawyis etapze  Catarebulma marketingulma RonisZiebebma pirvelive Tveeb-
Si gazarda socialuri sawarmoebis gayidvebi da moutana damatebiTi moge-
ba 10%-dan 20%-mde. mniSvnelovania, rom sawarmoebidan miRebuli Semosavali 
moxmarda maT beneficiarebs, romlebic arian SezRuduli SesaZleblobis 
mqone pirebi da leikemiiT daavadebuli bavSvebi da maTi mSoblebi.

140 STUDENTS PARTICIPATED IN THE COMPETITION – STUDENTS IN SUPPORT OF SOCIAL 
ENTREPRENEURSHIP 2013. OUT OF THOSE, 12 STUDENTS VOLUNTEERED TO GET ACTIVELY 
INVOLVED IN SOLVING MARKETING PROBLEMS OF THREE SOCIAL ENTERPRISES. MARKET-
ING MEASURES UNDERTAKEN BY THE STUDENTS ON THE INITIAL STAGE OF THE PROJECTS 
DEVELOPED BY THEM INCREASED SALES OF THE SOCIAL ENTERPRISES ALREADY IN THE 
VERY FIRST MONTHS AND GENERATED 10% TO 20% ADDITIONAL PROFIT. IT IS IMPORTANT, 
THAT THE INCOME RECEIVED FROM THE ENTERPRISES WAS SPENT ON THEIR BENEFICIAR-
IES  - PEOPLE WITH DISABILITIES, AND LEUKEMIA PATIENT CHILDREN AND THEIR PARENTS.   

proposals, and projects of the winning teams 
were funded. Aft erwards, in close cooperation 
with the social enterprise and with consultative 
assistance provided by CSRDG expert,  the stu-
dents were given possibility to implement the 
project plan into the practice. 

In the beginning of 2014, a summarizing 
inter-University contest – Students in Support 
of Social Entrepreneurship 2013 - will be held, 
where the best implemented project will be 
identifi ed and winner the implementing team 
will be given award. 

Th e Promotion of Organisational Devel-
opment for Civil Society Organisations

CSRDG experts and a group of consultants 
on organisational development off er tailored 
training modules and individual consultations 
on various levels and themes on management 
and organisational development issues. 
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wlis bolos tradiciisamebr Catarda gamokiTxva  ,,centris” mier gaweuli 
servisebis efeqtianobis Sesafaseblad. gamokiTxvam aCvena, rom monawile-
Ta 86 % iyenebs miRebul codnasa da unarebs praqtikaSi. 

TRADITIONALLY, AT THE END OF THE YEAR, A STUDY WAS CARRIED OUT TO EVAL-
UATE EFFECTIVENESS OF SERVICES PROVIDED BY CSRDG. THE STUDY SHOWED THAT 
86% OF THE RESPONDENTS APPLY RECEIVED KNOWLEDGE AND SKILLS IN PRACTICE. 

sazogadoebrivi organizaciebis 

organizaciuli ganviTarebis 

xelSewyoba

`centris~ trenerTa da organizaciu-

li ganviTarebis konsultantTa jgufi 

organizaciebs sTavazobs saWiroebebze 

morgebul sxvadasxva donisa da Tema-

tikis trening-modulebs da individua-

lur konsultaciebs marTvisa da organi-

zaciuli ganviTarebis sakiTxebSi. 

2013 wels programis trenerebma  Tbi-

lisisa da saqarTvelos sxvadasxva re-

gionis 86 sazogadoebrivi organizaciisa 

Tu saTemo jgufis warmomadgenlisaTvis 

Caatares  Tematuri treningebi da kon-

sultaciebi (ix. danarTi 4). 

treningebis Tematika iyo:

• proeqtis wera;

• proeqtis dagegmva;

• strategiuli dagegmva;

• angariSgeba.

In 2013, program trainers held thematic 
trainings and consultations for representatives 
of 86 civil society organisations and commu-
nity groups from Tbilisi and various regions of 
Georgia (see Annex #4). 

Th e training covered the following topics: 

• Project Planning;
• Proposal Writing; 
• Strategic Planning;
• Reporting.
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programa -  kargi 
mmarTvelobis xelSewyobas 

programis mizania erovnul da 

adgilobriv doneze mmarTvelobis 

gaumjobeseba, agreTve mTavrobis 

mier mosaxleobis saWiroebebisa da 

realuri problemebis ufro efeq-

tiani gaTvaliswineba. 

strategia SemuSavebulia programis 

eqspertebis mier `centris~ kvleviT 

saqmianobaze dayrdnobiT, aseve sakanon-

mdeblo da samTavrobo struqturebTan 

TanamSromlobis gamocdilebis gaTval-

iswinebiT da gulisxmobs samTavrobo 

struqturebis politikis analizs, saja-

ro ganxilvasa da monitorings.

 programa moicavs rogorc erovnul, 

aseve adgilobriv dones da mimdinareobs 

ori ZiriTadi mimarTulebiT, romelTa 

farglebSi saqmianobis warmarTvis miz-

niT SemuSavebulia ori qveprograma: kv-

levebi da reformebis xelSewyoba; TviT-

mmarTvelobis ganviTareba. 

TviTmmarTvelobis ganviTarebis 
qveprograma

programis mizania saqarTvelos 

5 municipalitetSi xeli Seuwyos 

adgilobrivi sabiujeto procesis 

gamWvirvalobas da sabiujeto pro-

gramebSi adgilobrivi mosaxleobis 

saWiroebebis maqsimalur asaxvas.

qseluri saqmianoba – TviTmmarTveli 

erTeulebis monitoringi

TviTmmarTveli erTeulebis monitor-

ingi xorcieldeba TelavSi, lagodexSi, 

siRnaRSi, ozurgeTsa da CoxataurSi. 

dasaxuli miznis misaRwevad programis 

strategias warmoadgens aRniSnul mu-

nicipalitetebSi sabiujeto procesisa 

da kanonmdeblobiT gaTvaliswinebuli 

gamWvirvalobis normebis Sesrulebis 

monitoringi. programiT gaTvaliswineb-

uli saqmianobebi dafarulia samo-

qalaqo monitoringis qseliT, romelSic 

PROGRAM – THE PROMOTION OF 
GOOD GOVERNANCE 

Th e goal of the program is to improve govern-
ance at the national and local levels, as well 
as to ensure the government gives more ef-
fective consideration to the population needs 
and real problems.  

Th e strategy has been developed by the Pro-
gram experts based on CSRDG research activ-
ity, drawing on the experience of working with 
legislative and government bodies. Th e strategy 
involves an analysis of the policies of govern-
ment agencies, their public discussion and 
monitoring. 

Th e program covers both the national, as 
well as local levels and is implemented through 
two main sub-programs: Research and Promo-
tion of Reforms; the Development of the Self-
Governance. 

SUB-PROGRAM - DEVELOPMENT OF 
THE SELF-GOVERNANCE 

Th e goal of the program is to promote trans-
parency in the local budgeting process in 5 
municipalities, and achieve maximum con-
sideration of the needs of local residents in the 
budgeting programs. 

Net work activity- monitoring of self-gov-
erned entities

Monitoring of self-governed entities is car-
ried out in Telavi, Lagodekhi, Sighnaghi, Ozur-
geti and Chokhatauri. In order to achieve its 
objectives, the program strategy is to monitor 
compliance with the norms and transparency 
requirements of the budgeting process in the 
above municipalities envisaged by the legisla-
tion. Th e program activities are delivered by 
the Civil Monitoring Network, consisting of the 
Centre for Strategic Research and Development 
of Georgia, the Georgian Association for Civil 
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`strategiuli kvlevebisa da ganviTareb-

is centrTan~ erTad CarTulia ̀ saqarTve-

los samoqalaqo ganviTarebis asociacia~ 

(kaxeTi) da `saqarTvelos demokratiuli 

ganviTarebis kavSiri~ (guria). TelavSi 

programis saqmianobas `centris~ Telav-

is biuro warmarTavs.

2013 wlis meore naxevarSi samizne mu-

nicipalitetebis geografiuli areali 

gafarTovda da Zvel 5 municipalitets 

daemata 6 axali, kerZod: kaxeTSi – yvare-

li da sagarejo, xolo samegreloSi – aba-

Sa, martvili, senaki da xobi. 

gamWvirvaloba da angariSvaldebuleba 

– miRweuli Sedegebi

 samoqalaqo monitoringis qselma, 

TviTmmarTveli erTeulebis gamWvir-

valobisa da angariSvaldebulebis 

monitoringis mizniT, saqarTvelos 

kanonmdeblobis safuZvelze da kargi 

mmarTvelobis principebis gaTvaliswine-

biT, SeimuSava sakrebulos gamWvirvalo-

bis 16 specialuri kriteriumi. 2013 wel-

sac programa 8 kriteriumis monitorings 

axorcielebda, kerZod ki esenia: 

• municipalitetebis sakrebuloebTan 

sazogadoebrivi sabWoebis arseboba;

• sazogadoebisTvis gansakuTrebiT aqt-

ualur sakiTxebze gamarTuli sajaro 

diskusiebis raodenoba;

• municipalitetebis warmomadgenlebis 

mier gasvliTi sesiebis organizeba;

• warmomadgenlobiTi organoebis morigi 

sxdomebis Sesaxeb sazogadoebis drou-

li informireba;

• warmomadgenlobiTi organoebis 

komisiebis Sesaxeb sazogadoebis drou-

li informireba;

Development (Kakheti) and the Union for the 
Democratic Development of Georgia (Guria). 
In Telavi, program activities are carried out by 
CSRDG’s Telavi Bureau.  

In the second half of 2013, geographic cover-
age of the target municipalities expanded and 
6 new municipalities were added to 5 previous 
ones. In particular, the new municipalities are: 
in Kakheti - Kvareli and Sagarejo, in Samegrelo 
- Abasha, Martvili, Senaki and Khobi.  

Transparency and accountability - accom-
plishments

In terms of monitoring the transparency and 
accountability of self-governed units, the Civil 
Monitoring Network (based on Georgian legis-
lation and considering good governance prin-
ciples) developed 16 special criteria for Sakre-
bulo (local council) transparency. In 2012, the 
program carried out monitoring on 8 of these 
criteria, namely:  

• Th e availability of public councils at the mu-
nicipality Sakrebulos; 

• Th e number of public discussions held on 
those issues especially important to the pub-
lic; 

• Th e organising of external/public sessions by 
representatives of municipalities; 

• Th e provision of timely information sharing 
for the public on scheduled sessions of the 
representative body; 

• Th e provision of timely information sharing 
for the public on the commissions of the rep-
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• sakrebulos wevrebisa da Tanamdebobis 

pirebis angariSgeba;

• municipalitetebis vebgverdebis in-

formatiuloba;

• gadawyvetilebis miRebis procesSi 

CarTvis uzrunvelsayofad sazoga-

doebis drouli informireba.

TiToeuli samizne municipal-

itetisTvis SemuSavda sarekomendacio 

winadadebebi da maTi Sesrulebis uz-

runvelyofis samoqmedo gegma, romel-

ic, media aqtivobebTan erTad, iTval-

iswinebda adgilobrivi xelisuflebis 

warmomadgenlebTan sakonsultacio da 

sakoordinacio Sexvedrebs; sakrebulo-

sa da misi komisiebis muSaobaSi qselis 

eqspertTa CarTulobas; saTemo organi-

zaciebis mobilizebas da sxv.

 

samoqalaqo monitoringis qselis mier Telavis, lagodexis, siRnaRis, ozurgeTisa da 
Coxatauris municipalitetebis gamWvirvalobisa da angariSvaldebulebis xarisxis gaz-
rdis mizniT, 2013 wels ganxorcielebuli saqmianobebis Sedegad, SeiZleba gamoiyos Sem-
degi: 
• samizne municipalitetebSi gaumjobesda sajaro ganxilvebis organizeba mniSvnelovan 

gadawyvetilebebze;
• mniSvnelovnad Semcirda sakrebulos riggareSe sxdomebis dasabuTebis gareSe Catarebis 

faqtebi;
• daculia normatiuli aqtebis SemuSavebis, damtkicebisa da gamoqveynebis kanoniT dadge-

nili procedurebi;
• yvela municipalitetma daxvewa da gaaumjobesa sakuTari veb-gverdebis informatiuloba;
• gaumjobesda warmomadgenlobiTi organoebis riggareSe sxdomebis Catarebis procedure-

bis dacvis mdgomareoba;
• yvela samizne municipalitetSi moewyo 2012 wlis biujetis Sesrulebis da 2014 wlis biuje-

tis proeqtis sajaro ganxilvebi;
• aRsaniSnavia, rom ramodenime municipalitetma moawyo sajaro ganxilva biujetSi Sesatan 

cvlilebebze, rac aqamde arc erT municipalitetSi ar momxdara. 

FROM THE ACTIVITIES CARRIED OUT BY THE CIVIL MONITORING NETWORK IN 2013 IN TELAVI, LAGODEKHI, 
SIGHNAGHI, OZURGETI AND CHOKHATAURI MUNICIPALITIES TO INCREASE THE LEVEL OF TRANSPARENCY 
AND ACCOUNTABILITY, THE FOLLOWING CAN BE MARKED OUT: 
• IN THE TARGET MUNICIPALITIES, ORGANISATION OF PUBLIC HEARINGS ON IMPORTANT DECISIONS WAS 

IMPROVED; 
• NUMBER OF CASES OF HOLDING SAKREBULO SPECIAL SESSIONS WITHOUT A JUSTIFICATION WAS DECLINED 

CONSIDERABLY; 
• ESTABLISHED PROCEDURES OF DEVELOPING, APPROVING AND PUBLISHING SPECIAL NORMATIVE ACTS 

WERE FOLLOWED;
• ALL MUNICIPALITIES REFINED AND IMPROVED INFORMATIVE CONTENTS OF THEIR WEB-SITES; 
• SITUATION ON COMPLYING WITH PROCEDURES ABOUT HOLDING SPECIAL SESSIONS OF THE REPRESENTA-

TIVE ORGAN WAS IMPROVED;
• PUBLIC HEARINGS ON THE COMPLETION OF 2012 BUDGETS AND ON 2014 DRAFT BUDGETS WERE HELD IN 

ALL TARGET MUNICIPALITIES; 
• IT SHOULD BE NOTED THAT SEVERAL MUNICIPALITIES HELD PUBLIC HEARINGS ON THE AMENDMENTS TO 

BE MADE TO THE BUDGETS - THIS HAD NEVER BEEN PRACTICED BEFORE IN ANY OF THE MUNICIPALITIES.     

resentative bodies; 
• Th e accountability of Sakrebulo members 

and offi  cials; 
• Th e quality of information on the municipal-

ity web-page;
• Th e provision of timely information sharing 

for the public to ensure its engagement in the 
decision making process. 
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 sabiujeto procesis monitoringi

2013 welsac programam gaagrZela 

samizne municipalitetebSi sabiujeto 

sferos monitoringi Semdegi mimarTule-

bebiT:

• sabiujeto procesis vadebisa da pro-

cedurebis dacvis mxriv arsebuli 

mdgomareoba;

• adgilobrivi biujetis programebis 

dokumenturi da savele monitoringi;

• damtkicebuli biujetebis analizi;

• biujetebis yovelkvartaluri da wli-

uri Sesrulebis Sefaseba.

sabiujeto procesis vadebisa da 

procedurebis dacva

sabiujeto kodeqsiT gansazRvrulia 

adgilobrivi sabiujeto procesis 

vadebi da procedurebi, rac ukavSird-

eba TviTmmarTveli erTeulis biujetis 

formirebas, damtkicebas, aRsrulebasa 

da angariSgebas. qselis eqspertebi wlis 

ganmavlobaSi atarebdnen aRniSnuli 

vadebisa da procedurebis dacvis moni-

torings. 

 unda iTqvas, rom, wina wlebTan 

SedarebiT, samizne municipalitetebSi 

sabiujeto vadebis dacvis mdomareoba 

gaumjobesda, Tumca, rigi procedure-

bisa kvlav dasaxvewia, ris Sesaxebac 

qselis eqspertebis mier momzadebuli 

rekomendaciebi miewoda samizne munici-

palitetebs. isini exeboda Semdeg sak-

iTxebs, esenia: biujetis proeqtis gamo-

qveyneba; sabiujeto ganacxadis formebis 

daxvewva; biujetis Sesrulebis angariSis 

informatiuloba da struqtura.

A package of recommendations, as well as 
action plans to ensure their implementation, 
was developed for each target municipality. 
Together with media activities, these packages 
included consultation and coordination meet-
ings with representatives from local authorities; 
the engagement of the Network experts in the 
work of the Sakrebulos and their committees; 
the mobilisation of community based organisa-
tions, etc. 

Monitoring the budgetary process

In 2013 as well, the Program continued 
budgetary monitoring of the following areas in 
the target municipalities:
 • A review of the existing situation with regard 

to keeping to the due timelines and proce-
dures of the budgetary process;

• Documentary and fi eld monitoring of the lo-
cal budget programs; 

• Analysis of the approved budget;
• Evaluation of the quarterly and annual com-

pletions of the budgets. 
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programis eqspertebi, saTemo cen-

trebis da sainiciativo jgufebis war-

momadgenlebTan erTad akvirdebodnen 

samizne municipalitetebis 2014 wlis 

biujetebis dagegmvis process. kerZod, 

erTi mxriv mimdinareobda biujetis 

formirebis ciklis monitoringi, xolo 

meore mxriv adgilobrivi saTemo centre-

bi uSualod CaerTnen xsenebul procesSi. 

programis samizne 8 municipalitetis (kaxeTSi: Telavi, sagarejo, yvareli, lago-
dexi da samegreloSi: abaSa, martvili, senaki, xobi) 26 sofelSi ganxorcielda kvle-
va, romlis Sedegad miRebuli monacemebis safuZvelze momzadda TiToeuli soflis 
profili (sul 26 profili), sadac aRwerilia arsebuli problematika, resursebi da 
mosaxleobis xedva Temis ganviTarebis potencialTan dakavSirebiT. CamoTvlil mu-
nicipalitetebSi moqmedi soflis saTemo centrebis warmomadgenlebi monawileobd-
nen adgilobrivi biujetebis ganxilvebSi, sadac waradgines zemoxsenebuli kvleviT 
gamovlenili gansakuTrebiT mwvave problemebi. Sesabamisad 51 problemis mosagvare-
blad saWiro Tanxis nawili adgilobrivma TviTmmarTvelobebma gamoyo 2013 wlis 
biujetebSi (wlis bolos biujetebSi Sevida cvlilebebi), xolo danarCeni Tanxa gaT-
valiswinebul iyo 2014 wlis biujetebSi. aqedan gamomdinare, programis eqspertebis 
da saTemo centrebis Zalisxmevis Sedegad kaxeTis da samegrelos 8 municipalitetis 
TviTmmarTvelobebma gamoyves 515 285 laris odenobis Tanxa, romliTac mogvardeba 26 
TemSi mcxovrebi 399 092 adamianis 51 saWirboroto sakiTxi, kerZod: Sida gzebis SekeT-
eba, mdinaris jebirebis gamagreba, sasmeli wylis sistemebis SekeTeba, qalTa Sexve-
drebis adgilebis mowyoba, parkebis da skverebis mowyoba, nagvis konteinerebis da-
montaJeba, spontanurad Seqmnili nagavsayrelebi nagvisgan gawmenda, quCis ganaTebis 
montaJi, sadrenaJo sistemebis gayvana, soflebsa da qalaqebs Soris mosaxleobis up-
roblemo gadaadgilebisTvis satransporto saSualebebis gamoyofa da maTi gadaadg-
ilebis ganrigis Sedgena.  

A STUDY WAS CARRIED OUT IN 26 VILLAGES OF THE PROGRAM 8 TARGET MUNICIPALITIES 
(IN KAKHETI: TELAVI, SAGAREJO, KVARELI, LAGODEKHI, AND IN SAMEGRELO: ABASHA, MAR-
TVILI, SENAKI, KHOBI), AND, BASED ON THE OBTAINED RESULTS, PROFILES FOR EACH VILLAGE 
WERE PREPARED (A TOTAL OF 26 PROFILES), DESCRIBING EXISTING PROBLEMS, RESOURCES, 
AND PUBLIC VISION REGARDING COMMUNITY DEVELOPMENT POTENTIAL. IN THE LISTED MU-
NICIPALITIES, REPRESENTATIVES OF THE VILLAGE COMMUNITY CENTRES TOOK PART IN THE 
DISCUSSIONS OF LOCAL BUDGETS, WHERE THEY PRESENTED ESPECIALLY ACUTE PROBLEMS 
IDENTIFIED BY THE ABOVE MENTIONED STUDY. RESPECTIVELY, IN THE 2013 BUDGETS, LO-
CAL SELF-GOVERNMENTS ALLOCATED A PART OF FUNDS NECESSARY TO SOLVE 51 PROBLEMS 
(CHANGES WERE MADE TO THE BUDGETS IN THE END OF THE YEAR), AND THE REMAINING 
FUNDS WERE ALLOCATED IN THE 2014 BUDGETS. SO, AS A RESULT OF THE EFFORTS TAKEN BY 
THE PROGRAM EXPERTS AND COMMUNITY CENTRES, SELF-GOVERNMENTS OF EIGHT MUNICI-
PALITIES IN KAKHETI AND SAMEGRELO ALLOCATED GEL 515 285, THAT WILL SOLVE 51 PROB-
LEMS FOR 399 092 RESIDENTS OF THOSE 26 COMMUNITIES, IN PARTICULAR: REPAIR OF INNER 
ROADS, REINFORCEMENT OF RIVER EMBANKMENTS, REPAIR OF DRINKING WATER SYSTEMS; 
ARRANGEMENT OF MEETING PLACES FOR WOMEN, ARRANGEMENT OF PARKS AND SQUARES, 
INSTALLATION OF GARBAGE BINS, CLEANING OF SPONTANEOUS LANDFILLS, INSTALLATION 
OF STREET LIGHTS, BUILDING OF DRAINAGE SYSTEMS, PROVISION OF TRANSPORT FOR THE 
RESIDENTS FOR EASY GETTING AROUND BETWEEN TOWNS AND VILLAGES AND MAKING THE 
TRANSPORT TIMETABLE.  

Compliance with the Budgetary Process 
Timelines and Procedures

Th e budget code defi nes the timelines and 
procedures of the local budgetary processes. 
Th is relates to the formation of the budget of 
a self-governed unit, its approval, completion 
and reporting. Th roughout the year, Network 
experts were monitoring compliance with these 
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adgilobrivi biujetis programe-

bis dokumenturi da savele moni-

toringi

monitoringis ganxorcielebis mizniT, 

wlis dasawyisSi ganisazRvra is sfer-

oebi, romelTa mimarTulebiT mimdinare 

programebi gansakuTrebiT mniSvnelova-

ni da prioritetulia. kerZod, 2013 wels 

ganxorcielda soflis ganviTarebis 

programis, socialuri programebis  da 

municipaluri sabavSvo baRebis sistemaSi 

arsebuli mdgomareobis monitoringi. 

dokumenturi monitoringis ganxor-

cielebis mizniT, qselis eqspertebma 

gamoiTxoves sabavSvo baRebis Sesaxeb 

arsebuli sajaro informacia da masTan 

dakavSirebuli dokumentebi. zedmiw-

evniT Seswavlili da gaanalizebuli iyo 

Semdegi sakiTxebi:

• ganaTlebis programebi da standarte-

bi;

• bavSvTa kveba;

• finansebi;

• arsebuli saTamaSoebi (maTi sakmariso-

ba da mdgomareoba);

• bavSvebis raodenoba da TiToeul bavS-

vze gaTvlili farTobi;

• muSaobis saaTebi;

• sanitarul-higienuri mdgomareoba;

• Senobebisa da inventaris mdgomareoba.

garda amisa, samizne municipalitetSi 

moqmedma axalgazrdulma saTemo cen-

trebma adgilebze ganaxorcieles savele 

monitoringi. dokumenturi da savele 

monitoringis Sedegad mopovebuli in-

formaciis analizis safuZvelze Ti-

Toeuli municipalitetisTvis SemuSavda 

rekomendaciebis paketi, romelic exe-

boda skolamdeli dawesebulebebis fun-

qcionirebis daxvewas. 

timelines and processes. 
It should be noted that, compared to the pre-

vious years, the situation regarding compliance 
with the budget timelines in the target munici-
palities has improved. However, a number of 
procedures still need improvement. Recom-
mendations on this issue were prepared by Net-
work experts and submitted to the target mu-
nicipalities. Th ese recommendations addressed 
the following topics: the publication of the draft  
budget; the improvement of the budget appli-
cation forms; the quality of information and 
structure of the budget completion report. 

Program experts, together with representa-
tives of community centres and initiative 
groups, were observing the 2014 budget plan-
ning process. In particular, on the one hand, 
monitoring of the budget formation cycle was 
being carried out, and, on the other hand, local 
community centres got directly involved in the 
mentioned process. 

Documentary and Field Monitoring of the 
Local Budget Programs

At the beginning of the year, the areas where 
ongoing monitoring programs are particularly 
important and prioritised were determined – in 
particular, in 2013, monitoring of the existing 
conditions in the Rural Development Program, 
social programs, and municipal kindergartens 
was carried out. 

To conduct documentary monitoring, Net-
work experts requested public information and 
other related documents about kindergartens. 
Th e following issues were closely studied and 
analysed:    

• Contracts made with the parents; 
• Education programs and standards; 
• Catering arrangements for children; 
• Finances; 
• Th e available toys (amount and condition); 
• Th e number of children and the total space 

available for each child; 
• Working hours; 
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programis eqspertebma gamoiTxoves 

da Seiswavles soflis ganviTarebis pro-

gramasTan dakavSirebuli sajaro infor-

macia da dokumentebi. axali soflis gan-

viTarebis programa daiwyo 2013 wels, 

amitom saintereso iyo ganaxlebul pro-

gramaSi Setanili cvlilebebis Seswavla 

da monitoringi. Sesabamisad Seswavlili 

da gaanalizebuli iyo Semdegi sakiTxebi:

Catarebuli monitoringis Sedegad: 
• lagodexSi Seiqmna sabavSvo baRebis problemebis Semswavleli specialuri komisia; 
• ozurgeTSi gaxmaurda sabavSvo baRebSi Setanili uvargisi xorcproduqtebis SemTxveva, 

Sesabamisad adgilobrivi mTavroba iZulebuli gaxda gamoekvlia aRniSnuli faqti, damna-
Saveebi daisjnen, xolo mTavrobam, momavalSi msgavsi SemTxvevebis Tavidan asacileblad, 
Sesabamisi prevenciuli zomebi miiRo;

• programis eqspertebis mier TviTmmarTvelobebisTvis SemuSavebuli rekomendaciebis 
safuZvelze lagodexis samizne municipalitetma adgilobrivi biujetis xarjze 300 000 
lariT gazarda sabavSvo baRebis dafinanseba, Sedegad baRebSi gaumjobesda pirobebi da 
bavSTa raodenobamac moimata. municipalur biujetSi am konkretulma cvlilebam  samizne 
municipalitetis 50%-ze meti mosaxleobis (lagodexis municipalitetSi cxovrobs 52 502 
adamiani) cxovrebis xarisxi gaaumjobesa.

AS A RESULT OF THE CONDUCTED MONITORING: 
• A SPECIAL COMMISSION TO STUDY KINDERGARTEN PROBLEMS WAS SET UP IN LAGODEKHI;
• THE CASE OF POOR QUALITY MEAT PRODUCTS DELIVERED TO KINDERGARTENS IN OZURGETY CAME TO 

PUBLICITY. RESPECTIVELY, THE LOCAL GOVERNMENT BECAME FORCED TO INVESTIGATE THE MENTIONED 
FACT, THOSE GUILTY WERE PUNISHED, AND, IN ORDER TO AVOID SIMILAR CASES IN THE FUTURE, THE GOV-
ERNMENT TOOK RESPECTIVE PREVENTIVE MEASURES; 

• BASED ON THE RECOMMENDATIONS DEVELOPED BY THE PROGRAM EXPERTS FOR THE SELF-GOVERN-
MENTS, LAGODEKHI TARGET MUNICIPALITY INCREASED FUNDING FOR KINDERGARTENS FROM THE LOCAL 
BUDGET BY GEL 300 000. AS A RESULT, CONDITIONS IN THE KINDERGARTENS IMPROVED AND THE NUMBER 
OF THE KONTINGENT INCREASED. THIS SPECIFIC CHANGE IN THE MUNICIPAL BUDGET IMPROVED QUAL-
ITY OF LIFE OF MORE THAN 50% RESIDENTS OF THE TARGET MUNICIPALITY (POPULATION OF LAGODEKHI 
MUNICIPALITY IS 52 502 PEOPLE).      

mopovebuli informaciis analizis safuZvelze programis eqspertebma SeimuSaves re-
komendaciebis paketi, romelic waredgina soflis ganviTarebis programis Sesrulebaze 
pasuxismgebel saxelmwifo uwyebas, kerZod regionaluri ganviTarebisa da infrastruq-
turis saministros. saministrom rekomendaciebis umetesoba moiwona da saqarTvelos 
yvela municipalitets mosTxova maTi gaTvaliswineba, rac saboloo jamSi pozitiurad 
aisaxeba soflebSi ganxorcielebul proeqtebis mizanmimarTulobaze, adekvaturobaze 
da finansuri marTvis sajaroobaze.

BASED ON ANALYSING THE OBTAINED INFORMATION, PROGRAM EXPERTS DEVELOPED A PACKAGE OF 
RECOMMENDATIONS THAT WAS PRESENTED TO THE RESPONSIBLE STATE AGENCY FOR THE COMPLETION OF 
RURAL DEVELOPMENT PROGRAM - NAMELY, TO THE MINISTRY OF REGIONAL DEVELOPMENT AND INFRA-
STRUCTURE. THE MINISTRY LIKED MOST OF THE RECOMMENDATIONS AND REQUESTED ALL GEORGIAN MU-
NICIPALITIES TO CONSIDER THEM, WHICH WILL EVENTUALLY MAKE A POSITIVE IMPACT ON THE PURPOSE-
FULNESS, ADEQUACY AND PUBLICITY OF FINANCIAL MANAGEMENT OF THE PROJECTS IMPLEMENTED IN THE 
VILLAGES. 

• Sanitary/hygiene conditions;
• Th e condition of the building and equip-

ment.
Besides, the youth centres operating in the 

target municipalities carried out fi eld moni-
toring on the ground. As a result of analysing 
the information obtained by documentary and 
fi eld monitoring, a package of recommenda-
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• programis beneficiarebTan Sexvedre-

bis ganrigi da misi Sesruleba;

• programiT dagegmili samuSaoebi da 

maTi Sesrulebis drouloba da sis-

rule. 

garda amisa, soflis ganviTarebis 

programis savele monitoringis ganx-

orcielebis mizniT, qselis eqspertebma 

samizne municipalitetebSi moqmed ax-

algazrdul saTemo centrebs Cautares 

treningebi, romlebzec gaacnes samizne 

municipalitetebSi soflis mosaxleo-

bis azris kvlevis meTodologia. kvleva 

iTvaliswinebda programis Sesaxeb mosax-

leobis informirebis donis da misi mim-

dinarebis efeqturobiT kmayofilebis 

xarisxis Sefasebas. 2013 wlis meore nax-

evarSi, saTemo centrebis daxmarebiT, 

Catarda aRniSnuli programis samizne 

jgufebis gamokiTxva. gamokixvis Sede-

gad gamovlenili xarvezebis aRmofxvris 

mizniT TiToeuli municipalitetisTvis 

SemuSavda rekomendaciebi, romelTa 

ganxorcielebis monitorings awarmoeben 

axalgazrduli saTemo centrebi.

 

2013 wels samizne municipaliteteb-

Si mimdinare sabiujeto procesebis 

monitoringis Sedegebis gaanalizebis 

safuZvelze qselis eqspertebis mier 

SemuSavebuli rekomendaciebi exeboda:

• dokumentebis prioritetizacias;

• socialuri daxmarebis programebis 

daxvewas;

• specifikuri socialuri programebis 

mizanSewonilobas;

• sabiujeto ganacxadis formebis daxve-

was;

• biujetis Sesrulebis angariSis infor-

matiulobasa da struqturas;

• biujetis proeqtSi Sesworebebis Set-

anas;

• sabavSvo baRebis dafinansebis gazrdas;

• sajaro Sexvedrebze mosaxleobis in-

formirebulobis gazrdas;

• sajaro Sexvedrebis organizebas;

• sajaro Sexvedrebze problemebis iden-

tificirebis meTodologiebs;

tions was developed for each municipality ad-
dressing the improvement of operations of pre-
school facilities. 

Program experts requested and studied pub-
lic information and documentation regard-
ing the Rural Development Program. Th e new 
Rural Development Program started in 2013, 
so studying and monitoring of the changes in-
troduced in the new program was interesting. 
Accordingly, the following issues were studied 
and analysed: 

• Schedule of meetings with program benefi -
ciaries and their completion; 

• Works planned by the program, their timing 
and the extent of their accomplishment. 

Besides, for the sake of carrying out fi eld 
monitoring of the Rural Development Program, 
Network experts held trainings for Community 
Youth Centers operating in the target munici-
palities, where they presented the methodology 
of rural residents opinion survey in the target 
municipalities. Th e survey was to evaluate the 
levels of public awareness about the Program 
and their satisfaction with the eff ectiveness of 
its implementation. In the second half of 2013, 
with the assistance from community centers, a 
survey of the mentioned program target groups 
was carried out. In order to eliminate the short-
comings revealed by the survey, recommenda-
tions were developed for each municipality, and 
their implementation is being monitored by the 
mentioned community youth centers. 

Recommendations developed by Network 
experts, based on the analysis of the ongoing 
budgetary processes in the target municipali-
ties in 2013, related to the following issues:  

• Prioritizing the documents;
• Refi ning of social assistance programs;
• Appropriateness of specifi c social assistance 

programs;
• Refi ning of budget application forms;
• Informativeness and structure of the budget 
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• proeqtebis ganmaxorcieleblebTan 

dadebuli xelSekrulebebis Sinaarss 

da Semadgenel komponentebs;

• soflis ganviTarebis programis biuje-

tis da saqmianobis sajaroobas.

2013 wels samizne municipaliteteb-

Si gagrZelda socialuri programebis 

dokumenturi da savele monitoringi. 

aseve mimdinareobda im rekomendaciebis 

gaTvaliswinebis monitoringic, rom-

lebic municipalitetebisTvis qselis 

eqspertebma SeimuSaves 2011 wels ganxor-

cielebuli monitoringis Sedegebze day-

rnobiT. 

CamoTvlili rekomendaciebis gaTvaliswinebis Sedegad:
• lagodexis da Coxatauris municipalitetebSi daixvewa sabiujeto ganacxadis forma;
• yvela samizne municipalitetSi administraciuli xarjebis Semcirebis Sedegad gaiz-

arda infrastruqturuli proeqtebis dafinanseba;
• lagodexis da Telavis municipalitetSi soflis ganviTarebis programis farglebSi 

proceduruli darRvevebiT mimdinare sajaro Sexvedrebi SeCerda;
• agreTve ixileT 59 da 61 gverdebze aRwerili Sedegebi. 

AS A RESULT OF TAKING THE LISTED RECOMMENDATIONS INTO ACCOUNT: 
• BUDGET APPLICATION FORM HAS IMPROVED IN LAGODEKHI AND CHOKHATAURI MUNICIPALITIES;
• IN ALL TARGET MUNICIPALITIES, FUNDING OF INFRASTRUCTURAL PROJECTS HAS INCREASED AS A RE-

SULT OF CUTTING BACK ON ADMINISTRATIVE EXPENSES; 
• PUBLIC MEETINGS HELD WITH PROCEDURAL VIOLATIONS IN LAGODEKHI AND TELAVI MUNICIPALI-

TIES HAVE BEEN TERMINATED; 
• ALSO, SEE RESULTS DESCRIBED ON PAGES 59 AND 61.  

completion report; 
• Making corrections to the draft  budget;
• Increase of funding for kindergartens;
• Increase of population awareness about 

public meetings;
• Organization of public meetings;
• Methodologies for problem identifi cation at 

public meetings;
• Th e contents and components of the con-

tracts made with project implementing 
agencies;

• Publicity of the Rural Development Pro-
gram budget and activities.   
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programis eqspertebis mier SemuSavebuli rekomendaciebis gaTvaliswinebis 
Sedegad:

lagodexis municipalitetma danerga socialuri servisebis miwodebis 
eleqtronuli sistema. socialuri programidan daxmarebis misaRebad socialu-
rad daucvel pirebs (SezRuduli SesaZleblobis mqone adamianebs, mravalSvil-
ian ojaxebs, marCenalis gareSe darCenili ojaxebi da a.S.) formaluri sakiTxebis 
mosagvareblad mravaljer uwevdaT administraciul centrSi gamgzavreba (mag.: 
gancxadebis Sesavsebad, warsadgeni dokumentebis Sesagroveblad, sabanko an-
gariSis gasaxsnelad da a. S.). samoqalaqo monitoringis qselis wevri organizaci-
is – “saqarTvelos samoqalaqo ganviTarebis asociacia” - ZalisxmeviT gaformda 
memorandumi adgilobriv gamgeobasTn, Sedegad socialur programebSi CasarTve-
lad yvela saWiro dokumentis miwodeba SeiZleba 4 saTemo axalgazrduli saTemo 
centris saSualebiT. sagulisxmoa, rom xsenebuli saTemo centrebi dafuZnebuli 
da gaZlierebulia Cveni organizaciis “Temis ganviTarebis programis fargleb-
Si.” Sesabamisad saTemo axalgazrduli centrebi socialurad daucvel mosax-
leobas sTavazoben maTTvis saWiro da Rirebul teqnikur da sakonsultacio 
momsaxurebas. momsaxurebiT sargeblobs lagodexis municipalitetSi Semavali 
soflebis 60%. aRsaniSnavia, rom saqarTveloSi es aris msgavsi formiT momsaxure-
bis pirveli precedenti. 

AS A RESULT OF CONSIDERING THE RECOMMENDATIONS DEVELOPED BY PROGRAM EXPERTS: 
LAGODEKHI MUNICIPALITY INTRODUCED ELECTRONIC SYSTEM OF PROVISION OF SOCIAL SER-

VICES. IN ORDER TO RECEIVE ALLOWANCES FROM SOCIAL PROGRAMS, SOCIALLY UNPROTECTED 
PEOPLE (PEOPLE WITH LIMITED ABILITIES, MULTI CHILDREN FAMILIES, FAMILIES REMAINED WITH-
OUT THE BREAD EARNER, ETC.) HAD TO MAKE FREQUENT TRIPS TO ADMINISTRATIVE CENTERS FOR 
RESOLVING FORMAL ISSUES (E.G. TO FILL IN THE APPLICATION FORM, COLLECT NECESSARY DOCU-
MENTS THAT NEED TO BE SUBMITTED, OPEN BANK ACCOUNT, ETC.). WITH THE EFFORTS FROM A 
CIVIL MONITORING NETWORK MEMBER ORGANIZATION - CIVIL DEVELOPMENT ASSOCIATION OF 
GEORGIA - A MEMORANDUM WAS SIGNED WITH THE LOCAL GAMGEOBA. AS A RESULT, ALL NECES-
SARY DOCUMENTS TO BE INCLUDED IN THE SOCIAL PROGRAMS CAN NOW BE SUBMITTED THROUGH 
4 COMMUNITY YOUTH ORGANIZATIONS. IT SHOULD BE NOTED THAT THESE COMMUNITY CENTRES 
WERE ESTABLISHED AND STRENGTHENED BY OUR ORGANIZATION UNDER THE COMMUNITY DE-
VELOPMENT PROGRAM. RESPECTIVELY, COMMUNITY YOUTH CENTRES OFFER THE SOCIALLY VUL-
NERABLE POPULATION NECESSARY AND VALUABLE TECHNICAL AND CONSULTATIVE SERVICES. THE 
SERVICE IS BEING USED BY 60% OF VILLAGES OF LAGODEKHI MUNICIPALITY. IT SHOULD BE STATED 
THAT THIS IS THE FIRST PRECEDENT IN GEORGIA FOR PROVIDING THIS TYPE OF SERVICE.

samizne municipalitetebSi social-

uri programebis ganxorcielebis mima-

rTulebiT miRweuli dadebiTi Sedegebis 

miuxedavad kvlav dafiqsirda moqmedi 

socialuri programebis saerTo prob-

lemebi, aseve calkeuli darRvevebis 

SemTxvevebi.  aRniSnuli SemTxvevebi 

ganxiluli iqna municipalitetebis war-

momadgenlebTan SemdgomSi maTi Tavidan 

acilebis mizniT. socialuri programe-

bis monitoringis Sedegebze dayrdnobiT 

qselis eqspertebis mier xuTive samizne 

municipalitetisTvis SemuSavda reko-

mendaciaTa paketebi.

In 2013, documentary and fi eld monitoring 
of the social programs was continued in the tar-
get municipalities. Also, monitoring of comple-
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garda amisa, socialuri programebis 

Sesaxeb mosaxleobis gacnobierebis miz-

niT, qselis eqspertebis mier momzadda 

samizne municipalitetebSi mimdinare 

socialuri daxmarebis programebis Ca-

monaTvali, romelsac erTvoda martivad 

gasagebi axsna-ganmartebebi Semdeg sak-

iTxebze: vin arian programebis samizne 

jgufebi, programaSi CarTvisTvis gasav-

leli procedurebi da a.S. aRniSnuli in-

formacia mosaxleobaSi gavrcelda axal-

gazrduli saTemo centrebis daxmarebiT.

  

biujetebis yovelkvartaluri da 

wliuri Sesrulebis Sefaseba

 wlis ganmavlobaSi samizne munic-

ipalitetebSi xorcieldeboda munici-

paluri biujetebis yovelkvartaluri 

da wliuri Sesrulebis angariSis analizi 

da Sesabamisi analitikuri dokumentebis 

momzadeba. aRniSnuli eqspertuli Se-

fasebebi, romlebic moicavda adgilo-

brivi biujetirebis eqspertul xedvas 

(dokumentebis sruli versia ix. `cen-

tris~ veb-gverdze www.csrdg.ge).   

mosaxleobis CarTva sabiujeto 

procesebSi 

qselis eqspertebis mier momzadda sam-

izne municipalitetebis 2013 wlis damt-

kicebuli biujetebis gamartivebuli 

versia. dainteresebuli mxareebisaTvis 

aRniSnuli dokumentebis prezentacia 

gaimarTa lagodexsa (kaxeTi) da ozurgeT-

Si (guria). prezentaciebze saubari iyo im  

uzustobebze, romlebic samizne munici-

palitetebSi 2012-2013 wlebis sabiujeto 

procesebis analizis Sedegad gamovlin-

da, aseve municipalitetebis saqmianobis 

gamWvirvalobis monitoringis Sedegad 

dafiqsirebul xarvezebze. garda ami-

sa, ganxiluli iqna qselis eqspertebis 

mier zemoxsenebuli mimarTulebebiT 

SemuSavebuli rekomendaciebi da is nak-

lovanebebi, romlebic gasul wlebSi gam-

ovlinda da TviTmmarTvelobebTan er-

tion of the recommendations developed by the 
Network experts based on the 2011 monitoring 
results was carried out.

Despite the achieved positive results with 
regards to the implementation of social pro-
grams, common problems of the current social 
programs, as well as separate cases of violations, 
were again marked out. For avoiding their re-
occurrence in the future, the mentioned cases 
were discussed with representatives of the mu-
nicipalities. Based on the the social program 
monitoring results, the Network experts devel-
oped packages of recommendations for all fi ve 
target municipalities.     

Besides, for raising public awareness about 
the social programs, the Network experts pre-
pared a list of social assistance programs that 
are underway in the target municipalities, pro-
viding easy to understand explanations on the 
following issues: the program target groups, 
procedures to be taken for being included in 
the program, etc. Th e mentioned information 
was disseminated among the population by 
means of community youth centres. 

Quarterly and Annual Evaluation of the 
Budget Completion

During the year, an analysis of the munici-
pal budget quarterly and annual completion re-
ports was carried out in the target municipali-
ties and analytical documents were prepared 
for each. Th ese evaluations contained expert 
analysis and advice. Full versions of the docu-
ments are available on CSRDG web-site www.
csrdg.ge.

Public Engagement in the Budgetary Pro-
cesses

Th e Network experts prepared a simplifi ed 
version of the approved 2013 budgets in the 
target municipalities. Presentations about this 
document were held for stakeholders in La-
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Toblivi muSaobis Sedegad daixvewa 2013 

wlisaTvis. 

 prezentaciebs eswrebodnen adg-

ilobrivi xelisuflebis maRali Tanam-

debobis pirebi, adgilobrivi mediisa da 

sazogadoebrivi organizaciebis war-

momadgenlebi, `centris~ eqspertebi. 

Catarebuli monitoringis Sedegebi 

farTod gaSuqda centralursa da adg-

ilobriv mediaSi.  

godekhi (Kakheti) and Ozurgeti (Guria). Dur-
ing the presentations, the experts addressed the 
fl aws revealed as a result of the analysis of 2012-
2013 budgetary processes in the target munici-
palities, as well as weaknesses (identifi ed by the 
monitoring) in the transparency of the munici-
pality activities. In addition, the fl aws that had 
been identifi ed in the previous years were cor-
rected during 2013 by means of joint work with 
the municipalities were discussed. 

Th e presentations were attended by high 
ranking offi  cials from the local government, 
representatives of the local media, civil society 
organisations and CSRDG experts. Th e results 
of the monitoring were widely covered by the 
national and local media sources.
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qveprograma _ 
kvlevebi da reformebis 

xelSewyoba

 programis mizania sazoga-

doebisTvis mniSvnelovani saxelmwifo 

politikis sakiTxebis sajarod ganx-

ilva da Sefaseba, aseve sazogadoebis 

sxvadasxva seqtoris warmomadgenelTa 

azris gaTvaliswinebis xelSewyoba 

gadawyvetilebis miRebis procesSi. 

qveynis ganviTarebisaTvis mniS-

vnelovani da mwvave sakiTxebis kvleva, 

analizi da miRebul Sedegebze dayrd-

nobiT interesTa dacvis kampaniebis 

warmarTva _ centris midgomis qvakuTxe-

dia. igi xorcieldeba rogorc `centris~ 

bazaze arsebuli eqspertebis, ise mowveu-

li maRalkvalificiuri specialistebis 

mier. kvlevebisa da reformebis xelSew-

yobis programa gulisxmobs ara mxolod 

konkretuli sakiTxebis irgvliv kvleviT 

saqmianobas, aramed mis sajarod ganxil-

vas, `centris~ regularuli gamocemebis, 

dainteresebul pirebTan Sexvedrebis da 

seminarebis organizebis gziT; TiToeu-

li Temis irgvliv eqspertuli rekomen-

daciebis SemuSavebas da Sesabamisi or-

ganoebisaTvis miwodebas; garda amisa, 

xdeba maTi gaTvaliswinebis monitoringi 

da miRebuli Sedegebis masmediis saSu-

alebebSi gaSuqeba.

2013 wels, garemos analizis Sede-

gad, programis farglebSi SeirCa ram-

denime prioritetuli sfero, kerZod: 

fiskaluri decentralizacia; safinanso 

organizaciebi da sesxis gacemis pro-

cedurebi; momxmarebelTa uflebebi. 

CamoTvlil sferoebSi sakiTxebi SeirCa 

maTi simwvavis, sazogadoebisa da sferos 

eqspertTa mxridan interesis arsebobis 

kriteriumebiT. sabolood gamokveTil 

sakiTxebze Catarda kvlevebi da ganxor-

cielda interesTa dacvis kampaniebi.

xelisuflebis decentralizacia

`saqarTvelos strategiuli kvlev-

ebisa da ganviTarebis centri~ aqtiurad 

muSaobs saqarTvelos TviTmmarTveli er-

SUB-PROGRAM - 
RESEARCH AND PROMOTION OF
REFORMS

Th e goal of the program is to hold public 
discussions on, and evaluations of, State 
policy relevant to the wider society, and 
promote consideration of the role of various 
sections of the public in the decision making 
process. 

Research, analysis and the implementation 
of interested advocacy campaigns is the cor-
ner stone of the CSRDG approach. It is imple-
mented by our experts, as well as other highly 
qualifi ed specialists. Th e research and reforms 
promotion program involves not only research 
activity about specifi c issues, but also ensuring 
their public discussion by means of CSRDG 
regular publications, the organisation of stake-
holder meetings and seminars. Expert recom-
mendations about each topic are then submitted 
to the relevant bodies. In addition, monitoring 
of their implementation and media coverage of 
the results achieved also take place. 

In 2013, aft er analysis of the environment, 
several priority areas were selected within the 
program, in particular: fi scal decentralisation; 
fi nancial organisations and loan issuing proce-
dures; customers rights. Issues in the listed ar-
eas were selected according to the following cri-
teria: their relevance, sharpness; and expressed 
interest from the public and area experts. Stud-
ies were carried out on the identifi ed issues, and 
interest advocating campaigns were held.

Governance decentralisation

Centre for Strategic Research and Develop-
ment of Georgia is actively working to elimi-
nate the factors impeding the increase of fi scal 
decentralisation level of the Georgian self-gov-
erned entities. With this respect, a study - Fis-
cal Decentralisation Trends in Georgia - carried 
out by CSRDG experts in 2013, is interesting. 
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Teulebis fiskaluri damoukideblobis 

xarisxis gazrdis da decentralizaciis 

Semaferxebeli faqtorebis aRmofxvris 

mimarTulebiT. am mxriv sainteresoa 2013 

wels centris eqspertebis mier Catare-

buli kvleva - “fiskaluri dacentrali-

zaciis tendenciebi saqarTveloSi”. 

kvlevaSi ganxilulia: adgilobrivi fi-

nansebi da maTi mniSvneloba adgilobrivi 

TviTmmarTvelobis ganviTarebisaTvis; 

sakanonmdeblo mimoxilva adgilobrivi 

finansebis kuTxiT; TviTmmarTveli er-

Teulis biujetis Semosulobebi da maTi 

gadanawileba; satransfero politika; 

gadasaxadebi, mosakreblebi da xarjebi; 

saqarTveloSi finansuri decentrali-

zaciis done saerTaSoriso indeqsebis 

Sesabamisad; fiskaluri decentalizaci-

is saerTaSoriso gamocdileba balti-

ispireTis qveynebis magaliTze. 

kvlevam aCvena, rom saqarTveloSi 

fiskaluri decentralizaciis done 

Zalian dabalia. municipaluri biujeteb-

is 70-95% centraluri biujetebidan 

miRebuli transferebis saSualebiT ivs-

eba. amasTan dabalia municipaluri biu-

jetis doneze sabiujeto Semosulobebis 

erT sul mosaxleze gadanawileba, romel-

ic 170-200 laris farglebSi meryeobs 

(gansxvavebiT baltiispireTis qveynebi-

sgan, sadac es maCvenebeli daaxloebiT 3 

000 laria). bunebrivia am pirobebSi adg-

ilobrivi TviTmmarTvelobis ganviTare-

baze fiqric ki zedmetia da Sesabamisad 

centris eqspertebis azriT qveyanaSi uax-

loes momavalSi dagegmili adgilobrivi 

TviTmmarTvelobis reforma aucile-

blad unda moicavdes fiskaluri decen-

tralizaciis komponents, ris gareSec 

TviTmmarTvelobis ideis ganxorcieleba 

praqtikulad SeuZlebelia.

safinanso organizaciebi da sesxis 

gacemis procedurebi

2013 wels specialuri kvleva mieZRvna 

municipalitetebSi safinanso insti-

tutebidan finansebis moZiebis SesaZle-

blobebs. kerZod kvlevaSi ganxilulia 

saqarTveloSi moqmedi komerciuli 

bankebi da mikrosafinanso organizace-

bi, biznes saqmianobis wamowyebis msur-

Th e study addresses the following issues: local 
fi nances and their importance for the develop-
ment of local self-governance; legislative review 
with regards to local fi nances; budget revenues 
of local self-governed entities and their distri-
bution; transfer policy; taxes, fees and expens-
es; the level of fi scal decentralisation in Georgia 
by international indexes; international experi-
ence of fi scal decentralisation on the example 
of the Baltic states.

Th e study showed that the level of fi scal de-
centralisation in Georgia is very low. 70-95% of 
municipal budgets are fi lled by transfers from 
the central budget. At the same time, per capita 
distribution of budget revenues on the munici-
pal budget level is also low, ranging between 
170-200 GEL (unlike the Baltic States, where 
this indicator is about 3 000 GEL). Naturally, 
in these conditions, even the thought about 
the development of local self-governance is too 
much, and, accordingly, CSRDG experts be-
lieve that local self-governance reform planned 
in the country should necessarily contain fi s-
cal decentralisation component. Without this, 
implementation of the self-governance idea is 
practically impossible.           

Financial Organisations and Loan Issuing 
Procedures

In 2013, a special study was dedicated to the 
opportunities of municipalities to seek fund-
ing from fi nancial institutions. In particular, 
the study addresses the following: commercial 
banks and micro-fi nance organisations operat-
ing in Georgia, procedures for getting loans by 
start-up businesses, expenses of the loan, risks 
associated with taking a loan, positive and neg-
ative sides of getting a loan, etc. 

Th e mentioned study can be used as a practi-
cal guide by start-up businesses, or those that 
are willing to expand their already operating 
businesses or fi nd new markets. 
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velTaTvis sesxis miRebis procedurebi, 

sesxis xarjebi, sesxis aRebasTan dakavS-

irebuli riskebi, sesxis aRebis dadebiTi 

da uaryofiTi mxareebi da sxva. 

aRniSnuli kvleva praqtikul gzam-

kvlevad gamoadgeba imaT, visac surT 

biznes saqmianobis wamowyeba, ukve arse-

buli biznesis gafarToveba an axali baz-

rebis aTviseba. 

momxmarebelTa uflebebis dacvis 

sfero

2013 wels programis eqspertebi muSao-

bdnen, erTi mxriv, saqarTvelos kanon-

mdeblobaSi momxmarebelTa uflebebis 

dacvis adekvaturad asaxvis xelSewyobis 

mimarTulebiT, xolo, meore mxriv, mim-

dinareobda momxmarebelTa uflebebis 

darRvevis faqtebis gamovlena da maTze 

reagireba.

2013 wels “centris” eqspertma gamo-

aqveyna analitikuri statiebis cikli, 

romelic mieZRvna sursaTis uvneblo-

bis sferoSi evrokavSirSi arsebul 

moTxovnebs da maTi Sesrulebis me-

Todebs. kerZod statiebi exeboda: ev-

rokavSiris sursaTis ZiriTad kanons, 

misi Seqmnis istorias, Sinaars da ZiriTad 

aqcentebs; sursaTis higienas, rac moiaz-

rebs sursaTis distribucia-warmoeba-

moxmarebis ganmavlobaSi gasatarebeli 

yvela im RonisZiebaTa erTobliobas, 

romelic sursaTis uvneblobasa da ada-

mianTa kvebisTvis vargisianobas uzrun-

velyofs.

SegaxsenebT, rom 2011 wels mTavrobam 

parlamentSi Seitana kanonebis paketi, 

romliTac 2012 wels momxmarebelTa 

uflebebis dacvis kanoni gauqmda. mis 

nacvlad miRebuli `produqtis usa-

frTxoebisa da Tavisufali mimoqcevis 

kodeqsSi~ momxmarebelTa uflebebis 

mxolod nawili iqna gaTvaliswinebuli, 

ris Sedegadac momxmarebelTa uflebebi 

saqarTveloSi seriozulad SeizRuda. 

xsenebuli problemis ganxilvisa da 

mogvarebis mizniT “centris” eqspertebi 

Sexvdnen axlad arCeuli mTavrobis ram-

denime komitetis xelmZRvanels. Sedegad 

parlamentis evrointegraciis komite-

tis xelmZRvanelobiT daiwyo axali kan-

Customer Rights Protection 

In 2013, program experts were working both 
on the promotion of adequately expressed cus-
tomer rights in Georgian legislation as well as 
identifying, and responding to, specifi c cases of 
customer rights violations.

In 2013, CSRDG expert published a cycle 
of analytical articles dedicated to current de-
mands in food safety area and their completion 
methods. In particular, the articles addressed 
the following issues: EU main law on food, 
its origin history, contents and main accents; 
food hygiene, implying to the whole range of 
actions during food distribution-production-
consumption cycles that ensure food safety and 
its appropriateness for human consumption. 

We would like to remind here that in 2011, 
the Government submitted a package of laws 
to the Parliament, and, as a result, the law on 
customer rights protection was annulled in 
2012. In the “Code for Product Safety and Free 
Circulation” adopted instead, only a part of 
customers rights was kept, resulting in serious 
limitation of customers rights in Georgia. In 
order to discuss the mentioned problems and 
fi nd a solution, CSRDG experts had meetings 
with heads of several committees of the new-
ly elected Government. As a result, led by the 
Parliament Committee for Euro Integration, 
a process of developing a new law has started.  
Since the beginning of 2013, the Euro-Integra-
tion Committee created a work group where 
CSRDG experts were actively involved in. Th e 
group was working during 10 months on the 
development of the new law. Th ere was a lot 
of discussion, argument, even confrontation. 
By December 2013, the version of the law was 
draft ed, which the group considered to be ap-
propriate for public discussion. On December 
3, 2013, presentation of the draft  law was held 
at the public meeting. Ratifi cation of the law is 
planned for 2014.         

In 2013, CSRDG continued highlighting 
customer rights violations, and requesting their 



ANNUAL REPORT  2013 7070

onis SemuSavebis procesi. 2013 wlis da-

sawyisidan evrointegraciis komitetma 

Seqmna samuSao jgufi, romlis muSaoba-

Sic aqtiurad iyo CarTuli ”centris” 

eqsperti da romelmac kanonproeqtis 

momzadebaze 10 Tve imuSava. iyo bevri 

msjeloba, kamaTi, dapirispirebebic ki. 

2013 wlis dekembrisTvis momzadda kan-

onis is versia, romelic jgufma sajaro 

ganxilvisTvis misaRebad miiCnia. 2013 

wlis 3 dekembers, sajaro Sexvedraze, 

kanonproeqtis prezentacia gaimarTa. 

kanonis ratificireba 2014 wels igegmeba.

,,centrma” 2013 wels gaagrZela momx-

marebelTa uflebebis darRvevis faqteb-

is gamovlena, biznes kompaniebisgan da 

sursaTis erovnuli saagentosgan Ria 

werilebiT maTi aRmofxvris moTxovna.

momxmarebelTa uflebebis darRvevis 

faqtebis gamovlenis mizniT kvlav fun-

qcionirebda sursaTis cxeli xazi, rom-

elzec moqalaqeebs SeeZloT TavianTi 

saCivrebis miwodeba. garda amisa, saCivre-

bis gagzavna SesaZlebeli iyo feisbukis 

specialur gverdze da Tematur vebpor-

talze www.momxmarebeli.ge . Semosul 

saCivars amowmebdnen Semdegi scenar-

garda amisa, soflis meurneobis saministrom gaiTvaliswina ,,centris” da ram-
denime sazogadoebrivi organizaciis mier erToblivad SemuSavebuli rekomen-
daciebi, romlebic ukavSirdeboda `sursaTis/cxovelis sakvebis uvneblobis, 
veterinariisa da mcenareTa dacvis” kanonproeqtSi Sesatan cvlilebebs. ker-
Zod: saministros mier momzadebul kanonproeqts daemata calke muxli momxmare-
belTa uflebebisa da interesebis dasacavad, gaizarda saxelmwifo kontrolis 
Sedegebis gamWvirvaloba, gauqmda kanonis drakonuli moTxovna, romlis miedviT 
sursaTis erovnuli saagentos momxmarebelTa saCivrebi mxolod im SemTxvevaSi 
unda ganexila, Tuki momxmarebeli saCivarTan erTad sursaTis laboratoriuli 
Semowmebis daskvnas da mowamvlis Taobaze eqimis cnobas warmoadgenda, da sxva.   

BESIDE, THE MINISTRY OF AGRICULTURE CONSIDERED RECOMMENDATIONS DEVELOPED JOINT-
LY BY CSRDG AND SEVERAL CIVIL SOCIETY ORGANISATIONS, RELATED TO AMENDMENTS THAT 
NEEDED TO BE MADE TO THE DRAFT LAW ON “FOOD/ ANIMAL FOOD SAFETY, VETERINARY AND 
PLANT PROTECTION”. IN PARTICULAR: A  SEPARATE ARTICLE ON CUSTOMERS RIGHTS AND INTER-
EST PROTECTION WAS ADDED TO THE DRAFT LAW PREPARED BY THE MINISTRY; TRANSPARENCY 
OF STATE CONTROL RESULTS WAS INCREASED; DRACONIC REQUIREMENT OF THE LAW, ACCORDING 
TO WHICH, CUSTOMER COMPLAINTS WERE TO BE REVIEWED BY THE NATIONAL FOOD AGENCY 
ONLY IN CASE IF, ALONG WITH FILING THE COMPLAINT, THE CUSTOMER WOULD PRESENT RESULTS 
OF THE LABORATORY TESTING AND MEDICAL REPORT TO PROOF FOOD POISONING, WAS ABOL-
ISHED; ETC.    

elimination by sending open letters to the re-
spective business/companies and the National 
Agency on Food Safety. As a result of these ac-
tivities, more than one third of the violations 
identifi ed have been corrected. 

To identify customer rights violations, the 
food safety hotline continued operating, where 
citizens could submit their complaints. In addi-
tion, complains could be sent to a special Face-
book page and to the thematic web-portal www.
momxmarebeli.ge . Th e complaints received 
were verifi ed in the following way: an expert 
purchased the product identifi ed by the cus-
tomer in the indicated store. It was then tested, 
based on the nature of the complaint, in various 
accredited laboratories. Th e inspection was car-
ried out both in terms of product safety and la-
belling violations. All results were published in 
articles on the above website and disseminated 
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iT: centris warmomadgeneli sursaTis 

eqspertTan erTad momxmareblis mier 

miTiTebul maRaziaSi yidulobda momx-

mareblis mier miTiTebul produqts, 

romelic mowmdeboda saCivridan gamom-

dinare SerCeuli parametrebis mixed-

viT, sxvadasxva akreditebul labora-

toriaSi. Semowmebebi moicavda rogorc 

produqtis uvneblobisa da xarisxis par-

ametrebs, aseve  etiketirebis normebis 

darRvevebs. yvela miRebuli Sedegi axali 

statiis saxiT qveyndeboda zemoxsenebul 

vebportalze da vrceldeboda feisbukis 

Sesabamis gverdze. gamovlenili dar-

Rvevebis Sesaxeb werilobiTi informa-

cia miewodeboda mewarmes (zogjer es iyo 

gamyidveli maRazia, zogjer ki - mwarmoe-

beli) da sursaTis erovnul saagentos. im 

SemTxvevaSi, Tu mwarmoebeli an maRazia 

ar eTanxmebodnen centris mier Catare-

buli Semowmebis Sedegebs, maT SesaZle-

“centri” aqtiurad muSaobs  sursaTis uvneblobis standartebis da teqnikuri 
reglamentebis daxvewvis mimarTulebiT. “centris” iniciativiT momzadda 
peticia rZis produqtebis falsifikaciis winaaRmdeg. 2013 wlis dekemberSi 
peticia waredgina parlaments, iseTi kanonis miRebis moTxovniT, romelic 
akrZalavs rZis produqtis dasaxelebiT iseTi sasursaTo produqtis gayidvas, 
romlis arsebiTi komponentebi (m.S. cximi, cila) ara cxovelis rZisgan, aramed 
sxva nedleulisgan aris damzadebuli. peticiis teqsti ganTavsda vebportalze 
WWW.MOMXMAREBELI.GE, sadac nebismier moqalaqes peticiasTan mierTebis 
SesaZlebloba hqonda. aRsaniSnavia, rom wlis bolomde peticias 1531-ma moqalaqem 
moawera xeli. parlamentis agraruli komiteti dagveTanxma, rom sakiTxi Zalze 
aqtualuria, gadaugzavna peticia soflis meurneobis saministros da gamoTqva 
mzadyofna Sesabamisi aqtis ganxilvaSi aqtiurad CaerTos. 2013 wlis 16 dekembers, 
swored am peticiis sajaro xelmoweris fonze, soflis meurneobis saministroSi 
Seiqmna samuSao jgufi, romelmac daiwyo rZis produqtebisaTvis saerTaSoriso 
standartebze dafuZnebuli teqnikuri reglamentis momzadeba. 

CSRDG IS ACTIVELY INVOLVED IN THE WORK TO REFINE FOOD SAFETY STANDARDS AND 
TECHNICAL REGULATIONS. INITIATED BY CSRDG, A PETITION AGAINST DIARY PRODUCTS 
FALSIFICATION WAS PREPARED. IN DECEMBER 2013, THE PETITION WAS SUBMITTED TO THE 
PARLIAMENT, DEMANDING TO PASS THE LAW WHICH WOULD BAN SELLING OF PRODUCTS 
LABELED AS “DIARY”, IF THE MAIN INGREDIENTS (INCLUDING FAT, PROTEIN) ARE MADE 
FROM SOME OTHER MATERIALS, RATHER THAN FROM COW MILK. THE PETITION TEXT WAS 
POSTED TO THE WEB-PORTAL WWW.MOMXMAREBELI.GE , WHERE EVERY CITIZEN WAS 
ABLE TO JOIN AND SIGN IT. IT SHOULD BE NOTED THAT, BEFORE THE END OF THE YEAR, 1531 
PEOPLE SIGNED THE PETITION. THE PARLIAMENT AGRARIAN COMMITTEE AGREED WITH 
US THAT THE ISSUE WAS VERY IMPORTANT, REFERRED THE PETITION TO THE MINISTRY OF 
AGRICULTURE, AND EXPRESSED ITS READINESS TO GET ACTIVELY INVOLVED IN THE RE-
VIEW OF THE RESPECTIVE NORMATIVE ACT. ON DECEMBER 16, 2013, DURING PUBLIC SIGN-
ING OF THIS PARTICULAR PETITION, A WORKGROUP WAS SET UP WITHIN THE MINISTRY OF 
AGRICULTURE, WHICH STARTED PREPARATION OF TECHNICAL REQUIREMENTS FOR DAIRY 
PRODUCTS BASED ON INTERNATIONAL STANDARDS.  

by the Facebook page. Written information on 
the violations found were sent to the producer 
(in some cases, those were stores, and in others, 
producers) and the National Agency for Food 
Safety. In cases where the producer or the store 
disagreed with results of the inspection under-
taken by CSRDG they were able to publish their 
information on the same website to prove oth-
erwise. As a result of CSRDG activities, up to 
119 types of products were tested in 2013, out 
of which, violations were found in 41 of them.  

It should be noted that the CSRDG created 
web-portal - www.momxmarebeli.ge - has 
gained customers’ high interest and trust, be-
cause it has an important educational-informa-
tive meaning.  Th e portal presents information 
on various topics of interest to customers, in 
particular: how to select food products; what to 
do if an inadequate product is purchased; what 
is the store required to do in response; what re-
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bloba hqondaT imave vebportalze gamo-

eqveynebinaT sawinaaRmdego mtkicebis 

damadasturebeli informacia. centris 

saqmianobis Sedegad 2013 wels Semowmda 

119-mde saxeobis produqti, aqedan 41-Si 

aRmoCnda darRvevebi.  

aRsaniSnavia, rom `centris~ mier Seqm-

nili vebportali www.momxmarebeli.ge 
momxmarebelTa didi interesiT da ndo-

biT sargeblobs, radgan mniSvnelvani 

saganmanaTleblo-informaciuli dat-

virTva aqvs. portalze ganTavsebulia in-

formacia  momxmarebelTaTvis aqtualur 

sxvadasxva Temaze, kerZod: rogor air-

Cion sasursaTo produqti; rogor moiqc-

nen, Tu naklis mqone produqti SeiZines; 

ra moeTxoveba maRazias; ra moTxovnebi 

aris dawesebuli sursaTisTvis; ra nor-

matiuli aqtebi aregulirebs ama Tu im 

samomxmareblo sferos. garda amisa, veb-

portalis momxmareblebs saSualeba aqvT 

erTmaneTSi gacvalon informacia sxva-

dasxva samomxmareblo sferoSi arsebul 

momsaxurebis xarisxze an usamarTlobaze, 

rasac isini  waawydnen. vebgverdis popu-

larobaze da sandoobaze metyvelebs is 

faqti, rom vizitorTa raodenoba merye-

obs dReSi 400-dan 2000-mde.  garda amisa, 

feisbuqis gverdze da telefoniT momx-

marebelebs SeuZlia kiTxviT an konsul-

taciis miRebis TxovniT mimarTos `cen-

tris~ sursaTis eqspert-konsultants 

da misgan pasuxis miiRos. 

dainteresebis SemTxvevaSi nebismier 

msurvels SesaZlebloba aqvs gaecnos 

“centris” eqspertebis mier ganxor-

cielebuli kvlevebis srul versias or-

ganizaciis vebgverdze www.csrdg.ge. 
2013 wels Catarebuli yvela kvleva 

moicavs konkretul daskvnebsa da wina-

dadebebs. zemoT CamoTvlili sakiTxebis 

aqtualizacia kampaniur xasiaTs atareb-

da, rac gulisxmobda sakiTxis irgvliv 

sajaro ganxilvebisa da seminarebis mow-

yobas, Sesabamisi saxelmwifo uwyebebi-

sTvis rekomendaciebis SemuSavebas da 

miwodebas, aseve masmediis saSualebebSi 

sakiTxebis farTod gaSuqebis stimu-

lirebas. 

quirements are there for food products; what 
normative acts regulate certain areas of food 
hygiene etc. In addition, web-portal users can 
exchange information about service quality 
or injustice they have encountered in various 
fi elds. Th e number of visitors per day, ranging 
from 400 to 2000, indicate to popularity and 
trustworthiness of the web-site.

Further, using the Facebook page or the 
phone, customers can send question or re-
quests for consultations, and receive feedback 
from a CSRDG consultant. 

Interested persons can get familiar with a 
full version of studies carried out by CSRDG 
experts, available on our we-site www.csrdg.ge. 

All the studies conducted in 2013 provide 
specifi c conclusions and recommendations. 
Implementing action on the above issues was 
through campaigns, holding public discussions 
and seminars about the issues, the develop-
ment of recommendations and submission to 
the appropriate State agencies and stimulating 
wide coverage of the issues in the media. 
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danarTi danarTi                           ANNEX ANNEX11

2013 wlis proeqtebi

• saqarTveloSi sursaTis uvneblo-
bis reformaSi samoqalaqo sazoga-
doebis monawileobis xelSewyoba 
(2012-2014 w.w.)
/evraziis TanamSromlobis fondi/

• icode romeli sursaTia uvnebeli 
(2012-2013 w.w.)
/fondi “Ria sazogadoeba – saqarTve-
lo”/

• gamWvirvale adgilobrivi xelisu-
fleba xalxis samsaxurSi (2012-2013 
w.w.)
/amerikis SeerTebuli Statebis 
ganviTarebis saagentos progra-
ma - „demokratiuli mmarTveloba 
saqarTveloSi“/

• centris samwliani programa (2011-
2013 ww.)
/eklesiis ganviTarebis saagento/

• momxmarebels monawileobis ufle-
ba aqvs (2013-2014 w.w.)
/fondi “Ria sazogadoeba – saqarTve-
lo”/

• qalTa gaZliereba cvlilebisaTvis 
(2013-2014w.w.)
/ ”gaeros ganviTarebis programis 
saqarTvelos warmomadgenloba”/

• sanitarul sakiTxebze evrokavSiris 
politikasTan daaxloeba: saqarTve-
los da moldovas magaliTebi (2013-
2016 w.w.)
/ “evraziis TanamSromlobis fondi”/

Projects implemented in 2013

• Promoting Civil Society Engagement in 
Food Safety Reform in Georgia (2012-2014)
/Eurasia Partnership Foundation/

• Be Aware of the Safe Products (2012-2013)
/Open Society Foundation – Georgia/

• Transparent Local Government in Public 
Service (2012-2013)
/USAID program “Democratic Governance 
in Georgia”/

• Th ree years program of the Center (2011 – 
2013)
/Church Development Service (EED)/ 

• Consumer has right to participate (2013-
2014)
/Open Society Foundation – Georgia/

• Empowering Women for Change (2013-
2014)
/UN Development Program in frames of  
UNDP Enhancing Gender Equality in Geor-
gia program/

• Transparent Convergence to EU Policies 
in Sanitary Issues: the case in Georgia and 
Moldova (2013-2016)
/Eurasia Partnership Foundation/
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donorebi da partniorebi 

•  oqsfam-novibi;

•  eklesiis ganviTarebis saagento;

•  fridrix ebertis fondi;

•  aSS ganviTarebis saagento;

•  gaeros ganviTarebis programa;

•  evrokavSiris warmomadgenloba 

saqarTveloSi;

•  evropis samezoblo politikis inicia-

tiva;

•  “MWH” konsorciumi;

•  aprodev (APRODEV);

•  fondi `Ria sazogadoeba _ saqarTve-

lo~;

•  birmingemis universiteti;

•  saqarTvelos gaeros asociacia;

•  cvlilebisa da konfliqtis marTvis 

centri `partniorebi – saqarTvelo~;

•  samoqalaqo sazogadoebis instituti;

•  kavkasiis instituti mSvidobis, 

demokratiisa da ganviTarebisaTvis;

•  saqarTvelos samoqalaqo ganviTare-

bis asociacia (q. lagodexi);

•  saqarTvelos demokratiuli ganvi-

Tarebis kavSiri (q. ozurgeTi);

•  saqarTvelos strategiuli kvlevebis 

da ganviTarebis centris Telavis bi-

uro (q.Telavi);

•  axalgazrda ekonomistTa asociacia;

•  konsultaciisa da treningis centri;

•  asociacia ”elkana”;

•  gaeros ganviTarebis programa;

•  saxalxo universitetTa germanuli 

asociaciis saqarTvelos filiali, 

Tbilisis proeqtTa biuro;

•  konfliqtebisa da molaparakebaTa 

saerTaSoriso centri;

•  globaluri iniciativa fqsiqiatria-

Si; 

•  kavkasiis arasamTavrobo organiza-

ciaTa qseli;

•  britaneTis sabWo;

•  evraziis TanamSromlobis fondi;

•  CexeTis respublikis sagareo saqmeTa 

saministro;

•  norvegiis ltolvilTa sabWo;

•  saqvelmoqmedo humanitaruli centri 

afxazeTi.

DONORS AND PARTNERS

•  OXFAM - NOVIB;
•  Church Development Service – EED;
•  Friedrich Ebert Stift ung (FES);
•  USAID;
•  UN Development Program;
•  Delegation of the European Union to Geor-

gia;
•  European Neighborhood policy initiative;
•  MWH Consortium;
•  APRODEV;
•  Open Society – Georgia Foundation;
•  Birmingham University;
•  United Nations Organization of Georgia;
•  Center for Change and Confl ict Management 

“Partners-Georgia”;
•  Civil Society Institute;
•  Caucasian Institute for Peace, Democracy 

and Development;
•  Civil Development Association of Georgia 

(Lagodekhi);
•  Union for Democratic Development of Geor-

gia (Ozurgeti);
•  Telavi bureau nof the Centre for Strategic Re-

searcha and Development of Georgia (Telavi);  
•  Young Economists Association of Georgia;
•  Center for Training and Consultancy;
•  Association “ELKANA”;
•  United Nations Development Program 

(UNDP);
•  DVV International;
•  International Centre for Confl ict and Nego-

tiation;
•  Global Initiative in Psychiatry;
•  Caucasus Environmental NGO Network 

(CENN);
•  British Council;
•  Eurasia Partnership Foundation (EPF);
•  Ministry of Foreign Aff airs of the Czech Re-

public;
•  Norwegian Refugee Council;
•  Charity Humanitarian Centre Abkhazeti.
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2013 wlis gamocemebi

decentralizacia/TviTmmarTvelo-

bis ganviTareba

122 biuleteni

• fiskaluri decentralizaciis ten-

denciebi saqarTveloSi /o.kikvaZe; 

m.Zagania/ 

ekonomika da socialuri politika

broSura:

• biznes gzamkvlevi. 

momxmarebelTa uflebebi

broSura:

• sursaTis ZiriTadi kanoni (sursaTis 

regulireba evrokavSirSi);

• sursaTis higiena (sursaTis regu-

lireba evrokavSirSi). 

2012 wlis wliuri angariSi.

CSRDG  Publications in 2013

Government Decentralization/ Local gov-
ernment development

Bulletin N122

• Tendencies Of Fiscal Decentralization In 
Georgia  /O. Kikvadze; M. Dzagania/

Economics and Social policy

Brochure:

• Business Guideline

Consumers Rights 

Brochure: 

• Main Food Law (Regulation of Food Safety in 
EU);

• Food Hygiene (Regulation of Food Safety in 
EU).

Annual  Report 2012.
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treningebi/konsultaciebi/seminarebi
TRAININGS/CONSULTATIONS/SEMINARS

programa /momxmarebeli
PROGRAM/CUSTOMER

dasaxeleba 
NAME

monawileTa 
raodenoba 
NUMBER OF 
PARTICIPANTS

saTemo organizaciebisTvis da axalgazrduli centrebisTvis

For CYCs and CBOs
1 CSRDG Program

centris programa

Social Enterprises – Successful Exam-
ples; Reform on territorial arrangement 
of local governance. 
socialuri mewarmeobis war-

matebuli magaliTebi; adgilo-

brivi mmarTvelobis terito-

riuli mowyobis reforma.

21

2 CDJ Funding
Temis ganviTarebis saer-

TaSoriso Jurnali

Regional Conference on Community 
Development issues.
regionaluri konferencia 

Temis ganvitarebis sakiTxebze.)

40

3 Svaneti Turist Centre 
svaneTis turizmis centri

Public participation in local decision-
making.
sazogadoebis CarTva adgilo-

brivi gadawyvetilebebis miRe-

bis procesSi. 

44

4 CSRDG Program
centris programa

Planned Development and Changes in 
LG reform
adgilobrivi TviTmmarTvelo-

bis reformiT dagegmili cvli-

lebebi 

88

5 CSRDG Program
centris programa

Business Planning
biznesis dagegmva

14

6 CSRDG Program
centris programa

Civic Engagement and Community 
Development
samoqalaqo CarTuloba da 

Temis ganviTareba 

69

7 CSRDG Program
centris programa

Principles of Gender Equity
genderuli Tanasworobis pr-

oncipebi

71

Sub-Total
sul damswreTa raodenoba 

347
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FOR NGOs, SCHOOLS, BUSINESSES
sazogadoebrivi organizaciebisTvis, skolebisaTvis, biznesisTvis

8 CSRDG Program
centris programa 

Business Planning for Social Enterprises
biznesis dagegmva socialuri 

sawarmoebisTvis 

15

9 People in Need
adamianebi gaWirvebaSi

Introduction to Social Entrepreneurship
socialuri mewarmeobis arsi 

(Sesavali kursi)

36

10 Coalition for Independent Life
koalicia damoukidebeli 

cxovrebisaTvis

Project Planning and Proposal Writing
proeqtis dagegmva da sapro-

eqto ganacxadis wera

18

11 Kvinna Till Kvinna
kvina til kvina

Result oriented project planning and 
reporting
Sedegze orientirebuli proeq-

tis dagegmva da angariSgeba

36

12 Kvinna Till Kvinna
kvina til kvina

Public participation in local decision-
making
sazogadoebis monawileoba adg-

ilobrivi gadawyvetilebebis 

miRebis procesSi

44

13 Open Society Foundation– Georgia
fondi “Ria sazogadoeba – 

saqarTvelo”

Strategic Planning
strategiuli dagegmva

17

14 Open Society Foundation– Georgia
fondi “Ria sazogadoeba – 

saqarTvelo”

Project Planning and designing
proeqtis dagegmva da wera

17

15 European Initiative - Liberal 
Academy 
evropuli iniciativa – lib-

eraluri akademia

Project Management
proeqtis marTva

38

16 Women Initiative Support Group
qalTa iniciativebi mxardam-

Weri jgufi

Strategic Planning
strategiuli dagegmva

6

17 Kvinna Till Kvinna
kvina til kvina

Project Writing
proeqtis wera

21

18 Women Initiative Centre
qalTa iniciativebis centri

Project Evaluation and Planning 
proeqtis Sefaseba da dagegmva

20

19 Arbeiter-Samariter-Bund of Georgia
muSa samaritelTa kavSiri 

saqarTveloSi

Business Planning for Social Enterprises
biznesis dagegmva socialuri 

sawarmoebisTvis

16

20 CSRDG Program
centris programa 

Introduction to Social Entrepreneurship
socialuri mewarmeobis arsi 

(Sesavali kursi)

137

Sub-Total
sul damswreTa raodenoba 

421

GRAND TOTAL
damswreTa jamuri raodenoba

768
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2013 wlis finansuri angariSi Financial Report for 2013 / Auditort’s 
      Report 2013

1.  finansuri mdgomareobis gaangariSeba (larSi)

     2013 wlis 1 ianvridan 2013 wlis 31 dekembris CaTvliT periodisaTvis

STATEMENT OF FINANCIAL POSITION ( IN GEL)
For the period  from 1 January 2013 to 31 December 2013

sabalanso uwyisi 2013 2012 BALANCE SHEET
aqtivebi ASSETS
mimdinare aqtivebi Current Assets
fuladi saxsrebi da maTi

 ekvivalentebi

475 811 221 235 Cash and Cash Equivalents

sagadasaxado aqtivebi - 21 612 Tax Assets
gadaxdili avansebi 9 384 940,3 Advance Payment
sul mimdinare aqtivebi 485 196 242 847 Total Current Assets
grZelvadiani aqtivebi Long-term Assets
ZiriTadi saSualebebi 193 476 175 046 Fixed assets
sul grZelvadiani aqtivebi 193 476 175 046 Total long-term Assets
sul aqtivebi 678 672  418 834 Total Assets
valdebulebebi da 
rezervebi

RESERVES AND LIABILITIES

rezervebi 249 896 411 366 RESERVES
gaunawilebeli mogeba/zarali 417 498 1 791 Accumulated gain/loss
miwodebidan da 

momsaxurebidan warmoqmnili 

valdebulebebi

10 940 5 676 Accounts Payable

gadasaxdeli xelfasebi -   - Salary Payables
sagadasaxado valdebuleba 338    - Tax Liabilities
sul mimdinare valdebulebebi 11 278 5 676 Total  Current Liabilities
sul rezervebi da 

valdebulebebi

678 672 418 834 Total Reserves and Liabilities
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2. fuladi saxsrebis moZraobis angariSgeba (larSi)

   2013 wlis 1 ianvridan 2013 wlis 31 dekembris CaTvliT periodisaTvis

STATEMENT OF CASH  FLOW (GEL)  
For the period  from 1 January 2013 to 31 December 2013

2013 2012

wminda fuladi saxsrebi 
safinanso saqmianobidan

1 019 532 1 031 187 NET  CASH FLOWS FROM 
FINANCING ACTIVITIES

wminda fuladi saxsrebi sa-
operacio saqmianobidan

284 495 857 083 NET CASH FLOWS FROM 
OPERATING ACTIVITIES

TanamSromlebze gacemuli 

Tanxebi

397 574 556 461 Cash Paid to Employees

gaweuli momsaxurebisaTvis da 

SeZenili saqonlisTvis gacemuli 

fuladi saxsrebi

180 228 147 642 Paid amounts for goods/ser-
vices apply

mikrograntebi 118 805 104 938 Micro Grants Given
sxva programuli xarjebi 13 500 1 479 Other Operating Expenses
gadaxdili saSemosavlo 

gadasaxadi

20 667 11 655 Income Taxes Paid

wminda fuladi saxsrebi 
sainvesticio saqmianobidan

NET CASH FLOWS FROM 
INVESTIG ACTIVITIES

ZiriTadi saSualebebis SeZena 75, 238 2 076 Purchase of Premises and 
Equipment

kursTa Soris sxvaobidan miRe-

buli zarali

4 621 6 740 Exchange Rate Loss

fuladi saxsrebisa da maTi 

ekvivalentebis wminda zrda /

kleba 

249 956 172 028 Net Increase (Decrease) in 
Cash and Cash Equivalents

fuladi saxsrebi da maTi ekviva-

lentebi saangariSo periodis 

dasawyisisaTvis

221 235 55 947 Cash and Cash Equivalents 
at the Beginning of Report-
ing Period

fuladi saxsrebi da maTi ekviva-

lentebi saangariSo periodis 

bolosaTvis

475 811 221 235 Cash and Cash Equivalents 
at the End of Reporting Pe-
riod
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3.  Semosavali/ naRdi fulis Semosvla (larSi) 

     2013 wlis 1 ianvridan 2013 wlis 31 dekembris CaTvliT periodisaTvis

STATEMENT OF Cash Receipts ( In GEL)
For the period  from 1 January 2013 to 31 December 2013

2013 2012

 eklesiis ganviTarebis saagento 138 954 629184,56 Church Development Service (EED)

puri msofliosaTvis 203 109,36 - Bread For Th e World

gaeros ganviTarebis programa 423 481,58 - UNDP

evraziis TanamSromlobis fondi 76 373 40 620,71 Eurasia Partnership Foundation

Ria sazogadoeba –saqarTvelo 56 981 151 412,17 Open Society Foundation – Georgia

erovnul demokratiuli instituti 1 385 1 300 NDI

Sps ”jeoseli” 20 539 - LTD “Geo-cell”

liberaluri akademia Tbilisi 8 964 - Liberal Academy  Tbilisi

qalTa iniciativebi mxardamWeri 

jgufi

5 310 1 693,38 Women Initiative Support Group

muSa samaritelTa kavSiri 

saqarTveloSi

20 440 18 870 Arbeiter-Samariter-Bund of Georgia

svaneTis turizmis centri 6 428 11 277,18 Svaneti Tourism Center

saqarTvelos banki 17 100 24 850 Bank of Georgia

kvina til kvina 15 059 - Kvinna Till Kvinna

koalicia damoukidebeli cxovrebi-

saTvis

1 300 - Coalition for Independent Life

adamianebi gaWirvebaSi 750 3 000 People in Need
partniorebi – saqarTvelo 5 789 - Partners – Georgia

saerTaSoriso marTvis sistemebi 9 905 - MSI
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CexeTis respublikis  saelCo - 38 311,29 Th e Embassy of Czech Republic

fridrix ebertis fondi - 29 295 Friedrich Ebert Stift ung (FES)

britaneTis sabWo - 19 995 British Council

invalidi bavSvi, ojaxi, sazogadoeba - 1 493,82 Disable Child. Family, Society

Temis ganviTarebis Jurnali - 10 586,75 Community  Development Journal 
(CDJ)

aqtivebis gayidviT miRebuli Se-

mosavali

850 - Income Generated From Sale of Assets

individualuri Semowirulobebi 813 1 500 Contributions from Individuals

saprocento Semosavali (depoziti) 4 155 - Interest Income (Deposit)

sxva 1 846 1 323,5 Other 

sul Semosavali 1 019 532 1 031 187,22 Total Income
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3.1 donorebisgan miRebuli fuladi saxsrebi (1 011 868 lari)  

      TOTAL INCOME FROM DONORS (1 011 868 GEL)

• grafikSi naxmar SemoklebaTa ganmarteba/Abbreviations used:
EED – Church Development Service/ eklesiis ganviTarebis saagento – 138 954

UNDP - UN Development Program/ gaeros ganviTarebis programa – 423 482

BW - Bread For Th e World/ puri msofliosaTvis – 203 109

OSGF – Open Society Foundation – Georgia /fondi “Ria sazogadoeba –saqarTvelo” – 56 981

MSI - Management Systems International/saerTaSoriso marTvis sistemebi 9 905

Eurasia Partnership Foundation/ evraziis TanamSromlobis fondi- 76 373

LTD “Geo-cell”/ Sps ”jeoseli” – 20 539

ASB - Arbeiter-Samariter-Bund of Georgia/ muSa samaritelTa kavSiri saqarTveloSi – 20 440

BG- Bank of Georgia/ saqarTvelos banki – 17 100

Kvinna Till Kvinna / kvina til kvina – 15 059

NDI - National Democratic Institute
Gel)

Women Initiative Support Group
Gel)

LAT - Liberal Academy  Tbilisi
Gel)

Coalition for Independent Life
Gel)

People in Need Gel)

Svaneti Tourism Center

Gel)

erovnul demokratiuli instituti – 0%  (1 385

qalTa iniciativebis mxardamWeri jgufi – 1% (5 310

liberaluri akademia Tbilisi – 2% ( 8 964

koalicia damoukidebeli cxovrebisaTvis – 0% (1300

/ adamianebi gaWirvebaSi – 0% ( 750

svaneTis turizmis centri – 1 % (6 428

UNDP - UN Development Program

Gel)

BW - Bread For The World

Gel)

Gel)

Eurasia Partnership Foundation

Gel)

Gel)

Gel)

Gel)

Gel)

Gel)

Gel)

Partners – Georgia

Gel)

gaeros ganviTarebis programa – 42%

(423 482

puri msofliosaTvis – 20%

(203 109

–

138 954

evraziis TanamSromlobis fondi – 8%

(76 373

– 6%

–1%

(

– 2%

(

2% (

2%

1%

partniorebi – saqarTvelo – 1% (5 789

- 1%

EED – Church Development Service

OSGF – Open Society Foundation – Georgia

MSI - Management Systems International

LTD "Geo-cell"

ASB - Arbeiter-Samariter-Bund of Georgia

BG- Bank of Georgia /

Kvinna Till Kvinna

eklesiis ganviTarebis saagento 14%

(

fondi "Ria sazogadoeba

–saqarTvelo" (56 981

saerTaSoriso marTvis sistemebi

9 905

/ Sps "jeoseli" –

20 539

muSa samaritelTa kavSiri

saqarTveloSi – 20 440

saqarTvelos banki –

(17 100

/ kvina til kvina –

15 059
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Partners – Georgia/ partniorebi – saqarTvelo – 5 789

NDI - National Democratic Institute/ erovnul demokratiuli instituti – 1 385

Women Initiative Support Group/ qalTa iniciativebis mxardamWeri jgufi – 5 310

LAT - Liberal Academy  Tbilisi/ liberaluri akademia Tbilisi – 8 964

Coalition for Independent Life/ koalicia damoukidebeli cxovrebisaTvis – 1300

People in Need/ adamianebi gaWirvebaSi - 750

Svaneti Tourism Center/ svaneTis turizmis centri – 6 428

3.2  gaweuli servisebiT (treningebiTa da konsultaciebiT) miRebuli Semosavali

Income from services provided (trainings and consultations)

servisebiT miRebuli mTliani Semosavali / TOTAL Income from services 
provided

95 787,52

Sps ”jeoseli” 

LTD “Geo-cell”
20 538,84

svaneTis turizmis centri

Svaneti Tourism Center
6 427,92

qalTa iniciativebis mxardamWeri jgufi

Women Initiative Support Group
3 960

qalTa iniciativebis centri

Women Initiative Centre
1 350

muSa samaritelTa kavSiri saqarTveloSi 

Arbeiter-Samariter-Bund of Georgia 

20 440

adamianebi gaWirvebaSi

People in Need 
750

saqarTvelos banki

Bank of Georgia
17 100

koalicia damoukidebeli cxovrebisaTvis

Coalition for Independent Life
1 300

kvina til kvina

Kvinna Till Kvinna
15 058,73

partniorebi – saqarTvelo

Partners – Georgia
5 789

erovnul demokratiuli instituti

NDI
1 385

liberaluri akademia Tbilisi

Liberal Academy Tbilisi
1 688,03
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4.  xarji/naRdi fulis gasvla

     2013 wlis 1 ianvridan 2013 wlis 31 dekembris CaTvliT periodisaTvis

Statement of Cash Disbursement
For the period  from 1 January 2013 to 31 December 2013

2013 2012

administraciuli 
xarjebi

122 721 117,627 ADMINISTRATION COSTS 

programuli xarjebi 622 093 711,290 Program costs
1. samoqalaqo sazogadoebis 

struqturaTa gaZliereba

311 711 363,224 1. Empowerment of 
Civil Society

programis koordinirebis xar-

jebi  (personali, aRWurviloba, 

transportireba, programasTan 

dakavSirebuli xarjebi)

140 706 137,220 Program coordination (Personnel, Equ
ipment,Transportation,program related 
costs) 

Temis ganviTarebis resurs cen-

tris muSaoba (teqikuri mxardaW-

era, monitoringi da Sefaseba, 

informaciis gadacema, kavSiri)

113 132 93,813 Activities with Community Develop-
ment Resource Centre  (technical sup-
port; monitoring&evaluation; information 
sharing;networking)

sazogadoebrivi organizaciebis 

informaciuli, teqnikuri da 

finansuri mxardaWera(socialuri 

mewarmeobis ganviTareba, mikro-

grantebi, treningebi)

57 873 132,191 Activities on informational, technical and 
fi nancial assistance for CSOs (SE promo-
tion, small fi nancial support, advanced 
trainings)

2. kargi mmarTvelobis 

xelSewyoba 

271 684 203,418 2. Promoting Good Governance 

programis koordinirebis xar-

jebi  (personali, aRWurviloba, 

transportireba, programasTan 

dakavSirebuli xarjebi)

115 185 79,661 Program coordination (Personnel, Equ
ipment,Transportation,program related 
costs) 

adgilobrivi mmarTvelobis ganvi-

Tareba

54 989 28,004 Th e Local Government Development

erovnul doneze dialogis 

warmarTva

101 510 95,753 Policy Dialogue at National level

3. korporaciuli socialuri 

pasuxismgeblobis ganviTarebis 

xelSewyoba

38 698 144,648 3. Promoting Development of Corporate 
Social Responsibility

programis koordinirebis xar-

jebi  (personali, aRWurviloba, 

transportireba, programasTan 

dakavSirebuli xarjebi)

19 097 52,166 Program coordination (Personnel, Equipm
ent,Transportation,program related costs)

qvejami 1 744 814 828,917 Subtotal 1
auditi 8 233 5,448 Audit

rezervi 16 531 11,007 Reserve 
qvejami 2 24 764 16,455 Subtotal 2 

sul 769 578 845,372 Total
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