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siamovnebiT warmogidgenT “saqarTve-
los strategiuli kvlevebisa da ganvi-
Tarebis centris” 2014 wlis saqmianobis 
angariSs. es angariSi warmoaCens Cvens 
mcdelobas viyoT ufro gamWvirvaleni 
da angariSvaldebulni Cveni mraval-
ricxovani dainteresebuli mxareebis 
mimarT da warmovaCinoT, rom arasamTav-
robo organizacia SeiZleba iyos da aris 
pasuxismgebeli moqalaqe, sazogadoebis 
sasargeblo wevri, romelsac mniSvnelo-
vani dadebiTi zegavlenis moxdena Seu-
Zlia qveynis winsvlasa da ganviTarebaze.

2014 wels iseve, rogorc gasul 
wlebSi, mdgradi ganviTarebis sakiTx-
ebi Cveni saqmianobisa da strategiuli 
miznebis arsebiT da ganuyofel nawils 
warmoadgenda. Cven SeZlebisdagvarad 
vcdilobdiT Cveni socio-ekonomikuri 
da ekologiuri zegavlenebis marTvasa 
da gaumjobesebas da wvlilis Setanas 
mdgradi ganviTarebis erovnuli miznebis 
miRwevaSi. imavdroulad, Cveni SesaZle-
blobebis farglebSi, vTanamSromlobT 
da mxars vuWerT saerTaSoriso inicia-
tivebsa da organizaciebs, romelTa mi-
zania mdgradi ganviTarebis  xelSewyoba 

aRmasrulebeli direqtorisagan       MESSAGE FROM THE CEO

I am pleased to present the 2014 Annual Re-
port of the Center for Strategic Research and 
Development of  Georgia (CSRDG). It dem-
onstrates our commitment to become more 
transparent and accountable to our numerous  
stakeholders about our work and values under-
lying our activities. In the report we also try to 
show that a Non Governmental Organization 
may be – and indeed is – a responsible citizen, 
a useful member of society, and a force that can 
have a positive influence on the development of 
the country.

In 2014, as in the previous years, sustain-
able development issues were a significant and 
inseparable part of our activities and strategic 
objectives. We were doing our best to manage 
and improve our social-economic and environ-
mental impacts and make our contribution to 
the achievement of the national objectives of 
sustainable development. Were relevant we also 
support and cooperate with international net-
works and initiatives aimed at promoting sus-
tainable development on the global level. 
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saerTaSoriso doneze. kerZod, 2010 wli-
dan `centri~ aris `angariSgebis global-
uri iniciativis~ (Global Reporting 
Initiative /GRI) organizaciuli mxardam-
Weri, rac niSnavs, rom Cven mxars vuWerT 
`angariSgebis globaluri iniciativis~ 
misias xeli Seuwyos gadawyvetilebis 
mimReb pirebs yvela qveyanaSi gadadgan 
qmediTi nabijebi mdgradi ganviTarebis 
miznebis misaRwevad globalur doneze.

2007 wlidan ki Cveni organizacia mi-
erTebulia gaeros `globaluri Se-
Tanxmebis” iniciativas. 

am angariSiT Cven vadasturebT Cvens 
uwyvet mxardaWeras globaluri Se-
Tanxmebis aTi universaluri principis 
mimarT, romlebic mocavs garemos dacvis, 
adamianis uflebebis, SromiTi uflebebi-
sa da korufciasTan brZolis sferoebs. 
Cven gamovxatavT Cvens mzadyofnas kvlav 
xeli SevuwyoT am principebis ganxor-
cielebas Cveni saqmianobis da zegavlenis 

 `angariSgebis globaluri iniciativa~ warmoadgens saerTaSoriso 
qselur organizacias, romlis mizania mdgradi ganviTarebis angariS-
gebis universaluri formatis SemuSaveba da mudmivi gaumjobeseba.

THE GLOBAL REPORTING INITIATIVE (GRI) IS A LEADING ORGANIZATION IN THE SUS-
TAINABILITY FIELD. ITS ACTIVITY INVOLVES THOUSANDS OF PROFESSIONALS AND OR-
GANIZATIONS FROM MANY SECTORS, CONSTITUENCIES AND REGIONS. GRI PROMOTES 
THE USE OF SUSTAINABILITY REPORTING AS A WAY FOR ORGANIZATIONS TO BECOME 
MORE SUSTAINABLE AND CONTRIBUTE TO SUSTAINABLE DEVELOPMENT. 

gaeros globaluri SeTanxmeba korporaciuli moqalaqeobis yvelaze 
masStabur globalur iniciativas warmoadgens. is efuZneba organiza-
ciaTa nebayoflobiT gadawyvetilebas ganaxorcielon mdgradi ganvi-
Tarebis universaluri principebi da mxari dauWiron gaeros miznebis 
ganxorcielebas.

UN GLOBAL COMPACT IS THE WORLD’S LARGEST CORPORATE SUSTAINABILITY INITIA-
TIVE. THIS IS A VOLUNTARY INITIATIVE BASED ON CEO COMMITMENTS TO IMPLEMENT 
UNIVERSAL SUSTAINABILITY PRINCIPLES AND TO TAKE STEPS TO SUPPORT UN GOALS.

Since 2010  we are a registered Organization-
al Stakeholder of the Global Reporting Initia-
tive and support its mission to empower deci-
sion makers everywhere to take action towards 
a more sustainable economy and world.

Since 2007 our organization is participant of 
the UN Global Compact. This means that we 
incorporate in our activities and support the 
Global Compact’s universal principles in the 
areas of environment protection, human rights, 
labor rights, and anti-corruption, and promote 
their nationwide introduction.

Therefore, with this report we are pleased ex-
press CSRDG’s continued support to the Global 
Compact and its ten universal principles. We 
express our intent in continuing advancing 
those principles within our sphere of influence 
and activities, and we will make a clear state-
ment of this commitment to our stakeholders 
and general public.
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sferoebis farglebSi da sajarod war-
movaCenT Cvens mxardaWeras globaluri 
SeTanxmebis mimarT Cveni dainterese-
buli mxareebisa da farTo sazogadoebis 
winaSe.

Cven aseve vadasturebT Cvens mzady-
ofnas viTanamSromloT globalur Se-
TanxmebasTan da SesaZleblobis fargleb-
Si monawileoba miviRoT mis aqtivobebsa 
da RonisZiebebSi, CaverToT partniorul 
proeqtebSi, romlebic korporaciuli 
pasuxismgeblobisa da mdgradi ganvi-
Tarebis xelSewyobas isaxavs miznad, 
saWiroebisa da moTxovnis SemTxvevaSi 
ganvixiloT globaluri SeTanxmebis ini-
ciativas mierTebuli sxva kompaniebis 
wliuri angariSebi miRweuli Sedegebis 
Sesaxeb.

 

winamdebare angariSi,  romelic moi-
cavs 2014 wels, warmoadgens integrire-
bul angariSs, romelSic gaerTianebulia 
Cveni wliuri programuli angariSi da 
globaluri SeTanxmebis angariSi miRweu-
li Sedegebis Sesaxeb. angariSSi warmoaCe-
niulia, Tu rogor vuwyobdiT xels Cveni 
saqmianobiT globaluri SeTanxmebis 
principebis ganxorcielebas da ra indi-
katorebs viyenebdiT miRweuli Sedegebis 
gasazomad. 

Sejamebulad SeiZleba iTqvas, 2014 
wlis ganmavlobaSi Cven aqtiurad vmuSao-
bdiT mravali sxvadasxva mimarTulebiT, 
kerZod ki Zlieri samoqalaqo sazoga-
doebis aRmSeneblobisa da Zlieri adg-
ilobrivi TviTmmarTvelobis Camoya-

We also continue our pledge to take part in 
the activities of UN Global Compact where 
appropriate and feasible – through for in-
stance participation in country/local networks 
and participating in Global Compact events, 
involvement in special initiatives and work 
streams; engagement in partnership projects 
on corporate sustainability; and reviewing and 
providing commentary  to participating com-
panies on their Communications on Progress.

 

Present report covering the period  January-
December 2014 is an integrated one, combin-
ing the annual report on our program activities 
with a Global Compact Communication on 
Engagement.  It provides details and describes 
actions we have taken to support the imple-
mentation of the Global Compact Principles, as 
well as the indicators we used to measured the 
results we have achieved.

During this year CSRDG has been work-
ing together with its stakeholders in various 
spheres. In particular, our programs and ac-
tivities have been directed towards promotion 
of strong civil society and strong local govern-
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libebis, jansaRi da usafrTxo bunebrivi 
garemos uzrunvelyofis, korporaci-
uli socialuri pasuxismgeblobisa da 
socialuri mewarmeobis ganviTarebis, 
Temis gaZlierebisa da momxmarebelTa 
uflebebis dacvis mimarTulebebiT. am 
saqmianobis meSveobiT ki Cveni wvlili 
Segvqonda mdgradi ganviTarebis mizneb-
is miRwevasa da demokratiis principebis 
danergvaSi. 

imedi maqvs, winamdebare angariSi naT-
lad warmoaCens Cvens mier miRweul Sede-
gebs.

dasasrul, minda didi madloba gada-
vuxado organizaciis TanamSromlebs, 
Cvens partniorebsa da dainteresebul 
mxareebs, romelTa Zalisxmevam SesaZle-
beli gaxada angariSSi aRwerili saqmi-
anobebis ganxorcieleba da dasaxuli 
miznebis miRweva. 

ment,  environmental safety, corporate social 
responsibility, social entrepreneurship, com-
munity development and consumers rights. In 
this way we contributed to the promotion of 
sustainable development and democratic prin-
ciples in our country.

And finally I would like to thank all our 
employee, partners and stakeholders for their 
contribution in the accomplishment of our 
programs.
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organizaciis Sesaxeb      ABOUT THE ORGANISATION1

`saqarTvelos strategiuli kvlevebis 
da ganviTarebis centri~ aris sazoga-
doebrivi organizacia, romelic dafuZn-
da 1995 wels da gaaCnia samoqalaqo seq-
torSi warmatebuli muSaobis 19 wliani 
gamocdileba. organizaciis iuridiuli 
statusi aris - fondi. 

Cveni saqmianoba saqarTvelos farg-
lebs faravs. organizaciis saTavo ofi-
si mdebareobs TbilisSi, xolo warmo-
madgenlobiTi ofisi - TelavSi.  Cveni 
dafinansebis ZiriTadi wyaroebia saer-
TaSoriso fondebidan grantebis saxiT 
moZiebuli Tanxebi. Cveni Semosavlebis 
mcire nawils Seadgens agreTve organi-
zaciis mier gaweuli momsaxurebidan 
(treningebi da konsultaciebi) Semosuli 
Tanxebi (ufro dawvrilebiT amis Sesaxeb 
ix. finansuri angariSi, danarTi #6).

misia, xedva da faseulobebi

`saqarTvelos strategiuli kvlev-
ebisa da ganviTarebis centris~ misiaa 
saqarTveloSi samoqalaqo sazogadoebis 
aRmSeneblobis xelSewyoba mosaxleobis 
cnobierebis amaRlebiT, gadawyvetileb-
is miRebis procesSi moqalaqeTa aqtiuri 
CarTviTa da maTi interesebis dacviT, 
aseve samoqalaqo iniciativebis mxardaW-
erisa da praqtikaze orientirebuli kv-
levebis Catarebis gziT.

amrigad, centris misia aris 
saqarTveloSi samoqalaqo sazogadoebis 
aRmSenebloba mTavrobasa da sazogadoe-
bas Soris ormxrivi dialogis xelSewyo-
bis gziT.

saqmianobis sfero 

misiis Sesasruleblad `centrs~ dasax-
uli aqvs sami grZelvadiani strategiuli 
mizani qveynis mosaxleobasTan, mTav-
robasa da kerZo seqtorTan mimarTebiT: 
• mosaxleobasTan centri aqtiurad 

muSaobs cnobierebis amaRlebis, gad-
awyvetilebis miRebis procesSi dain-
teresebuli mxareebis CarTvis, mosax-
leobis mier sakuTari interesebis 
dacvis xelSewyobis mizniT;

Founded in 1995, the Centre for Strategic 
Research and Development of Georgia is a civil 
society organization with 19 years of successful 
work experience in the civil sector. The organi-
zation’s legal status is Foundation.       

Our activity area is the country of Georgia.  
Centre‘s head office is in Tbilisi and a branch 
office in Telavi.   

 
Our main financing sources are grants re-

ceived from international foundations and de-
velopment agencies, while a small share of our 
budget comes from services (such as training 
and consultations) provided by our organiza-
tion. (More details are presented in Financial 
Report, see Annex 6).

OUR MISSION 

The Centre for Strategic Research and Devel-
opment of Georgia seeks to promote the devel-
opment of civil society in Georgia by raising the 
awareness of the population, stimulating the 
active involvement of citizens in decision mak-
ing processes, advocating the interests of vari-
ous civic groups, supporting civic initiatives, 
and conducting applicable practical research. 
The Centre endeavours to support groups and 
individuals that promote social, political and 
economic reforms, and contribute to the devel-
opment of efficient institutions for the protec-
tion of human rights.

In short: the mission of the organization is to 
build up civil society in Georgia by promoting 
mutual dialogue between the Government and 
citizens.

THE MAIN SPHERES OF OUR 
ACTIVITIES

To fulfil its mission, the Centre has three 
long-term strategic objectives in relation to the 
country’s population, Government and private 
sector: 
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organizaciis Sesaxeb      ABOUT THE ORGANISATION

• omTavrobasTan mimarTebiT centris 
mizania konstruqciuli kritikisa da 
saeqsperto daxmarebis gziT, xeli Seu-
wyos mosaxleobis aqtiuri monawileo-
biT mTavrobis mier struqturuli re-
formebis efeqtur formulirebas da 
ganxorcielebas; 

• okerZo seqtorTan mimarTebiT cen-
tri xels uwyobs biznesis aqtiur 
CarTvas mdgradi ganviTarebis mizneb-
is miRwevaSi pasuxismgebeli biznesis 
koncefciisa da praqtikis damkvidre-
bisa da multiseqtoruli partnioro-
bis ganviTarebis gziT.

Cveni azriT, samive mizani mWidrod 
aris gadajaWvuli da maT erTobliobas 
wvlili Seaqvs qveynis mdgrad ganviTare-
baSi, mosaxleobis cxovrebis xarisxis am-
aRlebasa da demokratiis mSeneblobaSi. 

aRniSnuli strategiuli miznebis far-
glebSi centris saqmianobis ZiriTadi 
sferoebia:

• samoqalaqo ganviTareba;
• Temis/soflis ganviTareba;
• ekonomikuri da socialuri politika;
• garemos dacva;
• xelisuflebis decentralizacia;
• municipalitetebis angariSvalde-

bulebisa da saqmianobis efeqturobis 
gazrda; 

• sabiujeto procesebi;
• momxmarebelTa uflebebi;
• socialuri mewarmeoba;
• korporaciuli socialuri pasux-

ismgebloba.

centris saqmianobisas gamoyenebuli 
ZiriTadi midgomebi da strategiebia:

• kvleviTi saqmianoba `centris~ saqmi-
anobasTan dakavSirebul sxvadasxva 
sferoSi (rogorc centris eqsperteb-
is mier, aseve `centrTan~ arsebuli 
eqspertTa qselis daxmarebiT)                                                                                         

• cnobierebis amaRleba da interesTa 
dacvis kampaniebi 

•	 CSRDG	 actively	 works	 with	 the	 public	 for	
awareness raising, promoting the involve-
ment of stakeholders in decision-making 
processes, and helping the public to protect 
their interests.

•	 In	relation	to	the	Government,	CSRDG’s	ob-
jective is to promote effective designing and 
implementation of structural reforms by the 
Government, with the active participation of 
the population.

•	 In	relation	to	the	private	sector,	CSRDG	pro-
motes the active involvement of the business 
in achieving sustainable development objec-
tives by introducing the concept and prac-
tice of responsible business and developing 
multi-sector partnerships.  

In our opinion, all three objectives are 
strongly interrelated and their conglomeration 
makes a serious contribution to the country’s 
sustainable development, raising the quality of 
life and building democracy.  

The main spheres of the Centre’s activities 
under the strategic objectives are: 

•	 Civic	development;
•	 Community	/	rural	development;
•	 Economy	and	social	policy;
•	 Environment	protection;
•	 Government	decentralization;
•	 Increasing	the	municipalities’	accountability	

and effectiveness;
•	 Budgetary	processes;
•	 Consumer	rights;
•	 Social	enterprise;
•	 Corporate	Social	Responsibility.

For working in the above listed areas we ap-
ply various approaches and strategies, such as: 

•	 Research	in	various	areas	related	to	CSRDG’s	
activities (carried out by CSRDG’s experts, 
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• centraluri da adgilobrivi donis 
saxelisuflebo uwyebebis saqmianobis 
monitoringi

• sakanonmdeblo xarvezebis gamovlena 
da Sesabamisi sakanonmdeblo cvlile-
bebis SemuSaveba

• saeqsperto mxardaWera (treningebi, 
konsultaciebi sazogadoebrivi or-
ganizaciebis, samoqalaqo jgufebis, 
adgilobrivi mmarTvelobisa da TviT-
mmarTvelobis, skolebis, biznes kom-
paniebisaTvis);

• samoqalaqo organizaciebis gaZlier-
eba (Tbilisisa da saqarTvelos re-
gionebis sazogadoebrivi organiza-
ciebisa da soflis axalgazrduli 
sainiciativo jgufebisa)

• mikrograntebis gacema soflis saini-
ciativo jgufebisaTvis adgilobrivi 
problemebis mogvarebis mizniT da 
socialuri mewarmeobiT dainterese-
buli sazogadoebrivi organizaciebi-
sTvis maTi mdgradobis ganviTarebis 
mizniT  

• partnioruli da koaliciuri muSao-
bis xelSewyoba rogorc samoqalaqo 
seqtoris SigniT, aseve sxvadasxva seq-
tors Soris.

saqmianobis geografiuli areali

qveyanaSi arsebuli problemebis gad-
aWras `centri~ kompleqsurad udgeba da 
saqmianobs rogorc adgilobriv (sofe-
li, raioni), aseve erovnul doneze. ker-
Zod, centris saqmianobis areali moi-
cavs saqarTvelos dedaqalaqs - Tbiliss, 
aseve lagodexis, siRnaRis, yvarlis, 
Telavis da sagarejos municipalitetebs 
aRmosavleT saqarTveloSi, ozurgeTis, 
Coxatauris, abaSis, martvilis, senakisa 
da xobis municipalitetebs dasavleT 
saqarTveloSi. CamoTvlil municipal-
itetebSi organizacia ukve mravali wel-
ia intensiurad muSaobs, xolo calkeuli 
programebis farglebSi centris mier 
ganxorcielebuli saqmianoba mTeli qvey-
nis masStabiT xorcieldeba. 

as well as with the assistance of the experts’ 
network formed at the Centre)

•	 Campaigns	for	awareness	raising	and	advo-
cacy

•	 Monitoring	 of	 Government	 activities	 on	
both the national and local levels

oRevealing legislative shortcomings and devel-
opment of respective legislative amendments

oExpert assistance (training and consultations 
for civil organizations, civic groups, local 
governments and self-governments, public 
schools, and business companies)
oStrengthening of civil organizations (for 

civil organizations in Tbilisi and other regions 
of Georgia, and rural youth initiative groups) 

oProvision of micro-grants for village initia-
tive groups in order to solve local problems and 
to ensure sustainable development of civic or-
ganizations interested in social entrepreneur-
ship;

oPromotion of partner and coalition work 
within the civil sector, as well as on the inter-
sector level.

GEOGRAPHIC COVERAGE OF OUR 
ACTIVITIES

CSRDG has a complex approach to solving 
problems facing the country, and carries out its 
activities on the local (village, district) as well 
as the national level. In particular, our activ-
ity area covers Tbilisi - the capital of Georgia; 
Lagodekhi, Sighnaghi,  Telavi, Kvareli and  Sa-
garejo municipalities in Eastern Georgia; and 
Ozurgeti, Chokhatauri,  Abasha, Martvili, Sena-
ki and Khobi municipalities in Western Geor-
gia. The Centre has been intensively working 
in these municipalities for many years, while 
some of these programs are implemented by it 
on the whole territory of the country.  
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ZiriTadi finansuri maCveneblebi larebSi
Core financial indicators in CEL

samizne jgufebi: 

 adgilobriv doneze: 
• soflis saTemo organizaciebi da 

sainiciativo jgufebi; 
• regionuli sazogadoebrivi organiza-

ciebi; 
• sajaro skolebi;
• adgilobrivi TviTmmarTvelobebi (mu-

nicipalitetebi).

 erovnul doneze: 
• saxelisuflebo struqturebi da sax-

elmwifo uwyebebi; 
• kvleviTi da umaRlesi saganmanaTle-

blo institutebi; 
• sajaro skolebi;
• sazogadoebrivi organizaciebi; 
• msxvili da saSualo biznes kompaniebi; 
• sxvadasxva sferos eqspertebi;
• mas-mediis saSualebebi.

2014 weli - faqtebi da cifrebi  

TanamSromlebi: 2014 wlis dasasruls 
organizaciis TanamSromelTa saerTo 
raodenoba iyo 24 (aqedan 22 Tbilisis 
ofisis TanamSromelia da 2 - Telavis 
ofisis). 

organizaciis mTliani kapitali da rezervi
2014 wlis bolosaTvis (31.12.2014) arsebuli monacemebis mixedviT) 
Seadgenda:
The organisations total capital (according to the available data at the end of 
2014 (31.12. 2014) was 

632 931

mTliani Semosavlebi (wlebis mixedviT) larebSi
Total income (by years) in GEL

2010 1 386 585 

2011 812 557 

2012 1 031 187.2

2013 1 019 532

2014  1 105 087 

Our target groups: 

On the local level: 

• Grassroots	 organizations	 (CBO	 and	 village	
initiative groups)

• Non-governmental organizations
• Public Schools
• Local governments (Municipalities).

On the national level: 

• Government and State agencies
• Research institutions and collages/universi-

ties
• Public schools
• Non-governmental organizations
• Large and medium business companies
• Experts in various spheres
• The Media.

2014 - FACTS AND FIGURES

Employees: At the end of 2014, the total 
number of the organization’s employees was 24 
(of these, 22 were employees of the Tbilisi office 
and 2 of the Telavi office). 
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mTliani Semosavlebi ZiriTadi kategoriebis mixedviT
Breakdown of the sources of incom by major categories

2010 2011 2012 2013 2014

individualuri, Semomwir-
velebisgan miRebuli Tanxebi
From individual contributions

13 316 15304    1500 813 6 121

gaweuli servisebisgan 
miRebuli Semosavali
Income from services provided 

128 864 128706 62807,58 95 788 69 183

donorebisgan miRebuli 
Tanxebi
Funding from donnors 

1244405 668550 965556,14 916 080 1023277,1

sxva Semosavlebi
Other income 

- - 1 323,5 6 851 6 506

sul Semosavlebi
TOTAL INCOME

1386585 812557 1 031 
187,22

1 019 
532

1105087

Cveni donorebi: 2014 wels Cveni do-
norebi iyvnen: 

• puri msofliosTvis;
• gaeros ganviTarebis programis 

saqarTvelos warmomadgenloba;
• fondi `Ria sazogadoeba - saqarTve-

lo~; 
• evraziis TanamSromlobis fondi;
• fridrix ebertis fondi;
• evrokavSiris warmomadgenloba 

saqarTveloSi.

Cveni saqmianoba (ZiriTadi raode-
nobrivi maCveneblebi): 

• 2014 wels vmuSaobdiT Tbilissa da 11 
municipalitetSi (Telavis, siRnaRis, 
yvarlis, sagarejosa da lagodexis 
municipalitetebSi  _ aRmosavleT 
saqarTveloSi, Coxatauris, ozur-
geTis, abaSis, martvilis, senakisa da 
xobis municipalitetebSi _ dasav-
leT saqarTveloSi), xolo zogierTi 
programis farglebSi _ saqarTvelos 
yvela regionSi;

• ovaxorcielebdiT 12 sagranto pro-
eqts da 16 servis-kontraqts;

• gamoveciT 5 publikacia (1 biuleteni, 
3 broSura, 2013 wlis wliuri angari-
Si); 

Our donors: In 2014 our donors were:

• Bread	For	The	World;
• UN Development Program;
• Open Society – Georgia Foundation;
• Eurasia Partnership Foundation;
• Friedrich Ebert Stiftung;
• European Union.

 

Our activities in 2014 (core quantitative 
indicators):

• In 2014 we were working in Tbilisi and 11 
municipalities (Telavi, Sighnaghi, Kvareli, 
Sagarejo and Lagodekhi in the Eastern 
Georgia, Chokhatauri, Ozurgeti,  Abasha, 
Martvili, Senaki and Khobi in the Western 
Georgia). At the same time, we also had 
some nationwide programs;

• We were implementing 12 grant programs 
and 16 service contracts;

• 5 publications (1 bulletins, 3 brochures, and 
a 2013 sustainability report) were published 
by us.  
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• damoukideblad an sxva organiza-
ciebTan da mowveul eqspertebTan 
TanamSromlobiT CavatareT 68 tren-
ingi.

kerZod, samuSao Sexvedrebi da tre-
ningebi Cautarda:

–11 TviTmmarTvelobis warmo-
madgenels; 

–96 sazogadoebriv organizacias (Tbi-
lisidan da saqarTvelos sxvadasxva 
regionidan)

–29 Temis saTemo  jgufebis/organi-
zaciis wevrebs saqarTvelos 11 mu-
nicipalitetidan 

• konsultacia gavuwieT 83 organiza-
cias (11 municipalitetsa da 72 sa-
zogadoebriv organizacias da saTemo 
jgufs)

• samoqalaqo monitoringis qselma, 
romelsac warmarTavs Cveni organiza-
cia, saqarTvelos 11 municipalitets 
miawoda mravalricxovani rekomenda-
ciebi sabiujeto procesebisa da gam-
Wvirvalobis sakiTxebze, romelTagan 
128 gaTvaliswinebulia.

• 171 481 laris odenobis mikrogranti 
gaveciT 17 saTemo jgufze da organi-
zaciaze

• CavatareT sxvadasxva aqtualuri sak-
iTxis 55 sajaro ganxilva

• saqarTvelos regionuli qselis part-
niorebTan erTad monitorings vutar-
ebdiT 4 municipalur biujets.

centris ZiriTadi miRwevebi 2014 
wels  

• saTemo centrebma damoukideblad, 
Temis ganviTarebis programis dax-
marebis gareSe, ganaxorcieles 18 
iniciativa. aq igulisxmeba centris 
programis miRma sxva wyaroebidan -  
municipalitetebidan da sxva fond-
ebidan problemebis gadasaWrelad 
mopovebuli dafinanseba;

• Temis ganviTarebis programis far-
glebSi dafuZnebuli da mxardaWer-
ili saTemo centrebis ZalisxmeviT 
wlis ganmavlobaSi 29 samizne TemSi 
saTemo centrebis mier gadaiWra 100 
adgilobrivi problema;

• Conducted 68 trainings independently or 
in cooperation with other invited experts.

In particular, trainings were conducted for:
-   11 local governments; 
-   96 civil society organizations (from Tbi-

lisi and various regions of Georgia) 
-   Members of 29 village initiative groups/

organizations in 11 Georgian munici-
palities 

• Provided consultations for 83 organizations 
(11 municipalities and 72 non-governmen-
tal organizations)

• The Civil Monitoring Network, which is led 
by our organization, provided numerous 
recommendations to 11 Georgian munici-
palities regarding budgetary processes and 
transparency issues. 128 of the recommen-
dations were taken into account.

• 171 481 GEL worth micro-grants were 
awarded to 17 initiative groups and non-
governmental organizations

• Organized 55 public hearing sessions on 
various important issues

• Together with partners from the Georgian 
regional network, monitored 4 municipal 
budgets.

Our main accomplishments in 2014:

• Community centers implemented 18 ini-
tiatives independently - without assistance 
from the Community Development Pro-
gram. This implies to the funds raised for 
problem solving from sources beyond the 
CSRDG Program, e.g. the municipality and 
other funds.

• During the year, community centers estab-
lished under and supported by the Commu-
nity Development Program solved 100 local 
problems in 29 target communities.  

• There was interesting cooperation in La-
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• saintereso TanamSromloba Sedga 
lagodexis municipalitetSi saTemo 
centrebsa da sportisa da axalgazr-
dobis municipalur samsaxurs Soris, 
romelmac ara marto daafinansa moq-
medi saTemo jgufebis kulturuli da 
sportuli RonisZiebebi, aramed kide-
vac daasaqma maTi erTierTi wevri;

• ozurgeTis municipalitetSi Sedga 
adgilobrivi mTavrobis da saTe-
mo centrebis warmatebuli Tanam-
Sromloba. saTemo centrebis aqti-
urobis Sedegad adgilobrivma 
TviTmmarTvelobam maT SesTavaza 
partnioroba da CarTo soflis mosax-
leTaTvis municipaluri momsaxure-
bis miwodebis procesSi.

• socialuri mewarmeobis mxardaW-
eris programis farglebSi wlis 
ganmavlobaSi gacemuli mikrogran-
tebis, Catarebuli treningebis 
da konsultaciebis Sedegad saku-
Tari finansuri da organizaciuli 
mdgomareoba gaiumjobesa 8 social-
urma sawarmom. programis mier 2014 
wels mxardaWeril socialur sa-
warmoebSi dasaqmebulia 18 adamiani, 
romlebic naklebad konkurentuli 
jgufebis warmomadgenlebi arian. 
socialur sawarmoebSi maTi dasaqme-
ba sakuTari Semosavlis miRebisa da 
sazogadoebaSi integraciis SesaZle-
blobas aZlevs.

• sazogadoebrivi organizaciebis 
ganviTarebis programis farglebSi 
mimdinare yovelwliur studentur 
konkursebs sagrZnobi wvlili Sea-
qvT socialuri sawarmoebis ganvi-
TarebaSi. konkursSi - “studentebi 
socialuri mewarmeobis mxardasaW-
erad 2013-2014” -  monawileoba miiRo 
150-ma studentma, aqedan 12 studenti 
moxaliseobriv sawyisebze aqtiurad 
CaerTo 3 socialuri sawarmos mar-
ketinguli problemebis mogvareba-
Si. studentebis mier SemuSavebuli 
proeqtebis ganxorcielebis sawyis 
etapze  Catarebulma marketingul-
ma RonisZiebebma pirvelive TveebSi 
gazarda socialuri sawarmoebis 

godekhi municipality between community 
centers and the Youth Municipal Agency. 
Beside	funding	community	groups’	cultural	
and sports events, the Agency also gave job 
to one of their members. 

• Successful cooperation took place in Ozur-
geti municipality between the local govern-
ment and community centers. As a result of 
the community centers’ activeness, the local 
government offered them partnership and 
got them engaged in the process of provi-
sion of municipal services to rural popula-
tion.      

•As	a	 result	of	micro-grants	 issued	within	 the	
Social Enterprising Supporting Program, 
as well as owing to the delivered trainings 
and consultations, eight social enterprises 
improved their financial and organization-
al conditions. 18 people, representing less 
competitive social groups, are employed in 
social enterprises that were supported by the 
Program in 2014. Employment in social en-
terprises enables them to have their income 
and to integrate in the society.   

•Annual	 student	 contests	 that	 are	 held	 under	
the Civil Society Development Program, 
make their considerable contribution in the 
development of social enterprising. 150 stu-
dents participated in the contest - Students 
to Support to Social Enterprising. Out of 
them, 12 students volunteered to get in-
volved in solving marketing related prob-
lems of three social enterprises. Marketing 
activities carried out at the initial stages of 
the projects developed by the students in-
creased sales of the social enterprises even 
during the very first months and generated 
additional profit for them.    

•During	 the	 year,	 94	 recommendations	 were	
developed by the Civil Monitoring Network 
that operates under the Community Devel-
opment Program. The recommendations 
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gayidvebi da moutana maT damatebiTi 
mogeba.

• TviTmmarTvelobis ganviTarebis 
programis farglebSi moqmedi samo-
qalaqo monitoringis qselis mier 
samizne municipalitetebis gamWvir-
valobisa da angariSvaldebulebis 
xarisxis gazrdis mizniT, wlis gan-
mavlobaSi SemuSavebuli iqna 94 
rekomendacia, romlidanac 64 adg-
ilobrivi TviTmmarTvelobis Sesa-
bamisi struqturebis mier iqna gaT-
valiswinebuli.

• 2014 wels saTemo centrebi aqti-
urad muSaobdnen adgilobriv TviT-
mmarTvelobebTan. kerZod, samizne 
saTemo sainiciativo jgufebma da 
saTemo centrebma wlis ganmavloba-
Si adgilobriv TviTmmarTvelobebs 
warudgines 250 mwvave problema, 
romelTaganac 82-is mosagvareblad 
gamoyofil iqna Sesabamisi Tanxebi. 
am problemebis gadaWraze munici-
paluri biujetebidan da soflis gan-
viTarebis programidan mTlianobaSi 
moZiebul iyo 6 230 683 lari. moni-
toringma aCvena, rom Tanxebi gaix-
arja marTebulad, Sesabamisad 2014 
wels moxerxda 82-ive problemis 
mogvareba. kidev 18 problemis gadaW-
ra saTemo centrebma sakuTari Zale-
biT SeZles.

• 2014 wels parlamentma gaiTvaliswi-
na TviTmmarTvelobis ganviTarebis 
programis eqspertTa mier SemuSave-
buli rekomendaciebi da miiRo Se-
sabamisi cvlilebebi sabiujeto 
kodeqsSi. aRniSnuli cvlilebebis 
Sedegad 2016 wlidan saSemosavlo 
gadasaxadiT miRebuli sabiujeto 
Semosavlebis mniSvnelovani nawili 
gadaecema municipalitetebs; munic-
ipalitetebi Tavad gansazRvraven 
mTavrobis mier saqarTvelos re-
gionebSi gansaxorcielebel pro-
eqtebze fondidan gamoyofili Tanx-
ebis miznobriobas.

• 2014 wels “centris” iniciativiT 
Seiqmna samuSao jgufi, romelmac 
moamzada socialuri mewarmeobis 

were aimed at raising the level of account-
ability and transparency in the target mu-
nicipalities. Out of those, 64 recommenda-
tions were taken into account by respective 
self-government bodies. 

• In 2014, community centers were actively 
working with local governments. In par-
ticular, during the year, the target com-
munity initiative groups and community 
centers submitted to local governments 250 
acute problems. Respective funds were al-
located for solving 82 of them, and a total 
of 6 230 683 GEL were mobilized for this 
purpose from municipal budgets and the 
Rural Development Program. As shown 
by the monitoring, the funds were spend 
as designated, so, in 2014, all 82 problems 
were solved. Community centers were able 
to solve additional 18 problems with their 
own resources.    

• In 2014, the Parliament considered the 
recommendations developed by the Self-
Governance Development Program experts 
and passed respective amendments in the 
Budget	Code.	As	a	result	of	those	changes,	
as of 2016, a considerable portion of budget 
revenues generated from the Income Tax 
will be given to the municipalities; the mu-
nicipalities will independently determine 
the purpose of funds allocated by the Gov-
ernment for the projects to be implemented 
in the regions of Georgia. 

• In 2014, based on CSRDG initiative, a work 
group was created which prepared a con-
cept paper of the Social Enterprising draft 
law. In the second half of 2014, CSRDG law-
yer summarized the suggestions and com-
ments expressed by the Stakeholders, and, 
taking those into consideration, developed 
the final version of Social Enterprising draft 
law. In the end of the year, the draft law ad-
vocacy campaign was launched. 

• A group of CSRDG experts was actively in-
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kanonproeqtis koncefcia. 2014 wlis 
meore naxevarSi “centris” iurist-
ma Seajama dainteresebul mxareTa 
mier gamoTqmuli winadadebebi da 
SeniSvnebi da maTi gaTvaliswinebiT 
SeimuSava “socialuri mewarmeobis 
kanonproeqtis” saboloo varianti. 
wlis bolos daiwyo kanonproeqtis 
advokatirebis kampania.

• “centris” eqspertTa jgufi aqti-
urad iyo CarTuli ganxilvebSi, 
romelic exeboda sursaTis uvne-
blobis kanonSi Sesatan cvlilebebs. 
Pparlamentis sakomiteto mosmenebze 
2014 wlis ganmavlobaSi SemuSavebul 
iqna 19 winadadeba, aqedan 6 parla-
mentma gaiTvaliswina.

• ”centris” iniciativiT 2013 wlis 
dasawyisidan evrointegraciis 
komitetma Seqmna samuSao jgufi, 
romelmac 2014 wels daasrula 
“momxmarebelTa uflebebis dacvis 
kanonzproeqtze” muSaoba. wlis 
ganmavlobaSi warimarTa kanonpro-
eqtis ratificirebaze mimarTuli 
ineresTa dacvis kampania. aRniSnul 
procesebSi aqtiurad iyo CarTuli 
“centris” eqsperti. kanonis rati-
ficireba 2015 wels igegmeba.

• “centris” eqspertTa jgufi aqti-
urad monawileobda rZisa da rZis 
nawarmis teqnikuri reglamentis 
proeqtis ganxilvis procesSi. 
mTlianobaSi centris eqspertebma 
samuSao jgufs miawoda 42 komentari, 
romelTagan 40 srulad iyo gaTval-
iswinebuli. 

• `centris~ mier Seqmnili vebportali 
www.momxmarebeli.ge momxmarebelTa 
didi interesiT da ndobiT sarge-
blobs. amaze metyvelebs is faqti, 
rom www.momxmarebeli.ge –is feisbuq-
gverdma 19 642 vizitoris mowoneba 
daimsaxura. 

volved in the discussions about the changes 
to be made in food safety issues. During 
2014, 19 suggestions were developed at the 
Parliament Committee hearings, out of 
which, 6 suggestions were taken into con-
sideration. 

• With CSRDG initiative, in the beginning of 
2013, the Euro-Integration Committee of 
the Parliament of Georgia created a work 
group to develop the draft law on Customer 
Rights Protection. The work was completed 
in 2014. During the year, an interest lobby-
ing campaign was carried out directed at the 
ratification of the draft law. CSRDG expert 
was actively involved in the mentioned pro-
cesses. Ratification of the law is planned in 
2015. 

• A group of CSRDG experts was actively 
participating in the process of discussions 
on technical regulations of milk and dairy 
products. In total, our experts provided 42 
comments to the work group, out of which, 
40 comments were fully considered. 

• A web-portal - www.momxmarebeli.ge - 
created by CSRDG enjoys a high interest 
and trust of the customers. The fact that the 
web-portal’s Facebook page was liked by 19 
642 visitors reinforces this statement.

  
The organizational and management struc-
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`centris~ organizaciuli struqtura 
da menejmenti imgvarad aris awyobili, 
rom uzrunvelyos funqciaTa da pasux-
ismgeblobaTa calsaxa gadanawileba da 
yvela TanamSromlis CarTuloba gadawy-
vetilebis miRebis procesSi.

  

organizaciis mmarTvelobis 
struqtura 

organizaciis umaRles mmarTvel or-
ganos warmoadgens gamgeoba, romelic 
uzrunvelyofs sawesdebo miznebis ganx-
orcielebas; amtkicebs organizaciis 
ganviTarebis strategiul gegmas,  pro-
gramebs, maTi ganxorcielebis vadebsa 
da xarjTaRricxvas; ismens gamgeobis 
Tavmjdomarisa da aRmasrulebeli di-
reqtoris wliur programul da finan-
sur angariSebs gaweuli saqmianobisa da 
samomavlo gegmebis Sesaxeb; amtkicebs 
wliur biujets; zedamxedvelobs or-
ganizaciis finansebis gankargvas; akon-
trolebs iuridiuli da sabuRaltro 
moTxovnebis dacvas.

gamgeoba Sedgeba 5 wevrisagan. maTgan 3 
wevri aris organizaciisagan damoukide-
beli  wevri, xolo ori _ organizaciis 
TanamSromeli (kerZod, gamgeobis wevrebi 
arian organizaciis aRmasrulebeli di-
reqtori da sazogadoebrivi organiza-
ciebis ganviTarebis programis koordi-
natori). 

gamgeobis Tavmjdomare imavdroulad 
aris organizaciis aRmasrulebeli  d i -
reqtoric. 

gamgeobis wevrebi ar iReben damatebiT 
anazraurebas da moxaliseobriv sawyise-
bze asruleben mmarTvelobiTi organos 
wevris funqciebs. 

organizaciis grZelvadian mizans 
warmoadgens samomavlod etapobri-
vad gazardos gamgeobis damoukidebel 
wevrTa raodenoba arsebuli aRmasrule-
beli wevrebis Canacvlebis an 1-2 axali 
wevris damatebis gziT, romelTac eqne-
baT gamocdileba organizaciis saqmiano-
bis ZiriTad sferoebSi da romlebic axal 
modgomebsa da xedvas Sehmateben gamgeo-
bis saqmianobas.

2
organizaciis mmarTvelobis struqtura da 
dainteresebul mxareTa CarTuloba

GOVERNANCE STRUCTURE AND STAKEHOLDER ENGAGEMENT

ture of CSRDG is designed to ensure a clear as-
signment of functions and responsibilities, and 
the inclusion of all employees in decision mak-
ing processes.

 

GOVERNANCE STRUCTURE

The	Board	is	the	highest	governing	body	that	
ensures the fulfillment of the statutory objec-
tives of the organization; approves strategic de-
velopment plans, programs, and terms of their 
implementation; hears the annual program and 
financial	reports	of	the	Chairman	of	the	Board	
and Executive Director concerning the con-
ducted activities and future plans; approves the 
annual budget of the programs; oversees the ex-
penditure of the organization’s funds; controls 
the observance of legal and accounting require-
ments.

The	 Board	 consists	 of	 five	 members,	 three	
of whom are independent and non-executive. 
The other two members serve CSRDG in an 
executive capacity, namely: executive director 
and program coordinator. The former is also 
the	chairperson	of	the	Board.		Board	members	
are volunteers and are not remunerated.

 
CSRDG’s long-term objective is to gradu-

ally	increase	the	number	of	independent	Board	
members by either replacing current executive 
members or adding one or two new members 
who will already have experience in the main 
areas of the organization’s activities and will 
bring	new	vision	and	approach	 to	 the	Board’s	
activity. 
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2

gamgeoba arCeviT organos warmoad-
gens. gamgeobis pirvel Semadgenlobas 
irCeven organizaciis damfuZneblebi, 
xolo SemdgomSi _ kuratoriumis wevre-
bi (ix. qvemoT), oTxi wlis vadiT. gamgeo-
bis Tavmjdomares irCeeven gamgeobis 
wevrebi sakuTari Semadgenlobidan, 
TavianTi uflebamosilebis vadiT (anu 
agreTve 4 wliT). 

`centris~ amJamidneli gamgeoba arCeu-
li iyo 2010 wels, 4 wlis vadiT. 

Cveni gamgeobis wevrebi arian: 

• eka uruSaZe (gamgeobis Tavmjdomare)
• eka daTuaSvili
• levan avaliSvili 
• daTo gziriSvili
• oTar babunaSvili

gamgeoba, rogorc wesi, weliwadSi or-
jer ikribeba.  saWiroebis SemTxvevaSi 
iniSneba agreTve damatebiTi Sexvedrebi, 
risTvisac sakmarisia gamgeobis wevrebis 
sul mcire 1/3-is moTxovna. 

aRmasrulebeli direqtori, romel-
sac gamgeoba niSnavs, warmarTavs or-
ganizaciis saqmianobas gamgeobis mier 
SemuSavebuli miznebis da amocanebis 
Sesabamisad. igi warmoadgens organi-
zacias mesame pirebTan urTierTobaSi; 
uzrunvelyofs finansebisa da qonebis 
gankargvas damtkicebuli gegmebisa da 
xarjTaRricxvis farglebSi; axorcie-
lebs finansuri saxsrebisa da sxva mate-
rialuri qonebis operatiul marTvas da 
pasuxismgebelia maT swor gamoyenebaze. 
uzrunvelyofs organizaciis mdgrad gan-
viTarebas, warudgens gamgeobas organi-
zaciis saqmianobis Sesaxeb angariSebs; 
iRebs sxva gadawyvetilebebs organizaci-
is sawesdebo miznebis misaRwevad. 

organizaciisaTvis prioritetuli 
mimarTulebebiT saqmianobis warmarTvis 
mizniT SemuSavebulia da moqmedebs pro-
gramebi da qveprogramebi, romlebsac ax-
orcieleben Seqmnili samuSao jgufebi. 
maT koordinirebas uweven programe-
bis koordinatorebi (samuSao jgufebis 
xelmZRvanelebi). programis koordina-
torebis ZiriTad funqcias warmoadgens 
programis saqmianobis marTva, monitor-

The	Board	is	an	elective	body.	At	first,	Board	
members are elected by the organization’s 
founders, and later, the Curatorium elects the 
Board	which	serves	for	a	period	of	four	years.	

Members of the present board (elected in 
2010 for 4 years) are:

•	 Eka	Urushadze	(Chairperson	of	the	Board)	
•	 Eka	Datuashvili
•	 Levan	Avalishvili	
•	 David	Gzirishvili
•	 Otar	Babunashvili

The	 Board	 regularly	 meets	 twice	 a	 year.	
When necessary, additional board meeting can 
be convened if requested by 1/3 of the members 
of	the	Board.

  
The Executive Director, appointed by the 

Board,	 directs	 the	 organization’s	 work	 in	 ac-
cordance with the objectives and plans elabo-
rated	by	the	Board.	Responsibilities	of	the	Ex-
ecutive Director include managing CSRDG’s 
daily activities; presenting it at various levels; 
reporting on the Centre’s current activity  to the 
Board;	 controlling	 expenditure	 of	 the	 funds;	
day-today management of the finances and 
other tangible assets of the organization, as well 
as responsibility for their adequate utilization; 
ensuring unimpeded functioning of the organi-
zation and its sustainable development; staff 
recruitment and capacity building; implemen-
tation of other functions required for tactical 
management of CSRDG’s activities. 

In order to carry out activities in CSRDG’s 
priority areas, programs and sub-programs 
have been developed which are implemented 
by work groups. The groups are coordinated 
by program coordinators (heads of the work 
groups). The main functions of the program 
coordinators are: management, monitoring 
and evaluation of the program activities, and 
preparation of program reports. They are also 
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ingi da Sefaseba, agreTve programuli an-
gariSebis momzadeba. isini pasuxismgebe-
lini arian maTi uSualo daqvemdebarebis 
qveS myofi TanamSromlebis saqmianobaze. 

programis koordinatorebi, aRmas-
rulebel direqtorTan erTad agreTve 
Sedian saTaTbiro organos _ Suale-
duri mmarTvis rgolis (direqtora-
tis), SemadgenlobaSi.  direqtorati 
warmartavs organizaciis yoveldRiur 
saqmianobas, xels uwyobs gadawyvetileb-
is miRebis procesSi `centris~ yvela qve-
programis koordinirebul da Tanabar 
monawileobas. sakuTari kompetenciis 
farglebSi, direqtorati iRebs damouk-
idebel gadawyvetilebebs, agreTve as-
rulebs konsultantis funqcias aRmas-
rulebeli direqtoris mier sxvadasxva 
sakiTxebze gadawyvetilebis miRebisas. 
direqtorati, sul mcire, TveSi erTxel 
ikribeba, xolo saWiroebis SemTxvevaSi 
ufro xSirad.

`centrs~ agreTve hyavs sameTvalyu-
reo organo _ kuratoriumi, romelic 
akontrolebs gamgeobis saqmianobas da 
organizaciis mmarTvelobas kanonisa da 
wesdebis safuZvelze; agreTve gamgeo-
bis sxdomaze waradgens sakonsultacio 
mosazrebebs organizaciis mier gansax-
orcielebeli saqmianobisa da strategi-
is Sesaxeb. 

kuratoriumi Sedgeba sami wevrisagan, 
romelTac irCeven fondis damfuZneble-
bi, ganusazRvreli vadiT. kuratoriumis 
wevrebi ar iReben damatebiT anazRaure-
bas da moxaliseobriv sawyisebze muSao-
ben.

saWiroebis SemTxvevaSi gansazRvruli 
vadiT da konkretuli mizniT gamgeobis 
gadawyvetilebiT iqmneba eqspertTa sab-
Wo, romelic warmoadgens sakonsulta-
cio organos. eqspertTa sabWos ZiriTadi 
funqciaa `centris~ mier gansaxorciel-
ebeli programebis eqspertiza.

 
TanamSromleTa CarTuloba gad-

awyvetilebis miRebis porcesSi 

`centri~ cdilobs efeqturi komuni-
kaciisa da TanamonawileobiTi midgome-
bis meSveobiT uzrunvelyos, rom yvela 
TanamSromlis azri mosmenili da SeZleb-
isdagvarad gaTvaliwinebuli iyos or-

responsible for the activities of the personnel 
under their supervision. 

Program coordinators and the executive di-
rector also form CSRDG’s consultative body 
- the Intermediate Managerial Unit (IMU) or 
Directorate. The aim of the middle manage-
rial unit is to direct the daily activities of the 
organization and ensure equal participation by 
middle-level managers in decision-making on 
issues of various importance. Within its com-
petence, the IMU takes independent decisions. 
Also, the unit has a consultative function re-
garding final decisions made by the Executive 
Director. The intermediate managerial unit 
meets with the Executive Director at least once 
a month, or more often if necessary.

The Curatorium is CSRDG’s supervisory 
body	which	controls	the	Board’s	activities	and	
the performance of the administration on the 
basis of the Law and Charter; and presents advi-
sory	opinion	at	the	Board	meetings	concerning	
the activities and strategies to be implemented 
by the organization. The Curatorium has three 
members elected by the Centre’s founders for 
an indefinite period of time. The members of 
the Curatorium work in a voluntary capacity.  

If	necessary,	upon	the	Board’s	decision,	one	
or several Expert Councils are created for a 
fixed period of time and a special purpose. The 
Expert Council represents CSRDG’s advisory 
body. Its main function is the provision of ex-
pertise for program implementation.

Employee engagement and participation in 
decision making

By	 effective	 communication	 and	 a	 partici-
patory approach CSRDG tries to ensure that, 
when making important decisions for the or-
ganization, every employee’s opinion is heard 
and taken into consideration as far as possible. 
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ganizaciisaTvis mniSvnelovan sakiTx-
ebze gadawyvetilebis miRebisas. 

organizaciaSi Seqmnilia da funqcion-
irebs  kominukaciisa da informaciis 
gacvlis horizontaluri da verti-
kaluri meqanizmebi, kerZod:
•	 yvela TanamSromlis yovelTviuri kre-

ba, romelzec nebsimier TanamSromels 
SeuZlia Tavisi mosazrebis gamoTqma da 
sakuTari poziciis dafiqsireba organ-
izaciis menejmentTan.

•	 programebis SigniT regularulad 
tardeba programis menejerisa da pro-
garmis TanamSromelTa Sexvedrebi, 
romelzec TanamSromlebs SuZliaT 
programis menejerTan daafiqsiron sa-
kuTari pozicia da azri;

•	 Sualeduri menejeruli rgolis 
(romelic Sedgeba porgramaTa da mima-
rTulebaTa koordinatorebisagan) 
Sexvedrebi TveSi erTxel tardeba. 
am Sexvedrebze programis koordina-
tors saWiroebis SemTxvevaSi SeuZlia 
warmoadginos misi programis rigiTi 
wevrebis mosazrebebi an SeniSvnebi;

•	 6 TveSi erTxel tardeba gamgeobis geg-
miuri Sexvedrebi, saWiroebis SemTx-
vevaSi SeiZleba moweyos riggareSe 
Sexvedrac. am sabWis Sexvedrebze 
aRmasrulebel direqtors SeuZlia 
warmoadginos TanamSromelTa mosaz-
rebebi da SeniSvnebi, romlebic man-
made menejmentis Sua rgolis Sex-
vedraze dafqisirda; saWiroebis 
SemTxvevaSi SesaZlebelia aRmasrule-
belma direqtorma moiTxovos Sesa-
bamisi programis koordinatoris das-
wreba gamgeobis sxdomaze, sadac mas 
uSualodac SeuZlia warmoadginos 
TanamSromelTa mosazrebebi.

•	 6 TveSi erTxel tardeba agreTve pro-
gramis qselis (anu Cveni organizaci-
isa da 2 partniori organizaciis) sa-
kooordinacio Sexvedrebi, romelzec 
aseve Cveni organizaciisa da part-
niori organizaciis wevrebs SeuZliaT 
sakiTxebis wamoweva da azris dafiq-
sireba. es sakiTxebi Semdeg ganixilbea 
Sua menejeruli rgolis Sexvedraze 
da saWiroebis SemTxvevaSi mas `cen-
tris~ gamgeoba sxdomaze gaixilavs.

Horizontal and vertical mechanisms of com-
munication and engagement are introduced 
and operate in the organization. In particular:  
•	 General	monthly	meeting	 of	 all	 employees,	

where every employee can express his/her 
opinion and state his/her position to the or-
ganization’s management.

•	 Within	 the	 programs,	 regular	meetings	 are	
held between the program manager and pro-
gram staff, where staff members can express 
their position and opinion.

•	 Meetings	 of	 the	 Intermediate	 Managerial	
Unit (comprised of program and direction 
coordinators) are held on a monthly basis, 
where, as needed, the program coordinator 
can present his/her staff members’ opinions 
or comments.

•	 Regular	Board	meetings	are	held	once	half-
yearly. If required, a special meeting can also 
be convened. The Executive Director can 
present	 to	 the	 Board	 employees’	 opinions	
and comments expressed at the IMU meet-
ings. The Executive Director can also request 
the attendance of the respective program co-
ordinator	 at	 the	 Board	meeting,	 where	 the	
program coordinator is able to directly pre-
sent the staff ’s opinions.

•	 The	program	Network’s	coordination	meet-
ings are also held once every six months, 
where members of our organization and our 
two partner organizations are able to raise is-
sues and state their opinions. The issues are 
later discussed at IMU meetings and, if nec-
essary,	also	at	the	Board	meetings.  
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eka uruSaZe, eka daTuaSvili, nino vasaZe, nana qarselaZe, qeTi kakabaZe,  daTo CikvaiZe, 
maka asambaZe, salome xuciSvili, eliso RaribaSvili, ana nadiraSvili, lela xoferia,  
lika Todua, miSa gogiCaiSvili, Tamar gobejiSvili, aleqsandre raibuli, qristine kan-
delaki, levan rostomaSvili, nona aladaSvili, manana mWedliSvili.

 

  

TanamSromlebi



ANNUAL REPORT  2014 24

Eka Urushadze, Eka Datuashvili, Nino Vasadze, Keti Kakabadze, Nana 
Karseladze, Aleksandre Raibuli , Dato Chikvaidze, Maka Asambadze, Sa-
lome Khutsishvili,  Eliso Gharibashvili, Ana Nadirashvili, Lela Khoperia, 
Lia Todua,  Manana Mchedlishvili, Misha Gogichaishvili, Tamar Gobe-
jishvili, Kristine Kandelaki, Levan Rostomashvili, Nona Aladashvili.

PERSONNEL
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dainteresebul mxareTa 
CarTuloba

“centrisTvis”, rogorc samoqalaqo 
organizaciisTvis, romelsac, ZiriTa-
dad, sazogadoebrivi miznebi amoZravebs, 
saqmianobis erT-erT ZiriTad komponents 
swored Cvens mravalricxovan dainter-
esebul mxaresTan komunikacia warmoad-
gens. yoveli axali programis farglebSi 
an saqmianobis axali etapis dasawyisSi, 
rogorc wesi, xdeba samizne jgufebisa da 
sxva dainteresebuli mxareebis identi-
fikacia da igegmeba maTTan komunikaciisa 
da ukukavSiris miRebis procesi.

Cveni organizaciis ZiriTadi 
dainteresebuli mxareebia:

• organizaciis TanamSromlebi 
• donorebi 
• samoqalaqo organizaciebi (Tbilisisa 

da regionebis partniori arasamTav-
robo organizaciebi, soflis sainici-
ativo jgufebi) 

• Cveni samizne municipalitetebi 
• centraluri mTavrobis calkeuli 

saministroebi, romlebTanac organi-
zacias aqvs  urTierToba saqmianobis 
procesSi

• qarTuli biznes kompaniebi, romlebic 
dainteresebuli arian korporaciuli 
socialuri pasuxismgeblobis dan-
ergviT;

• qarTuli umaRlesi saswavlo dawese-
bulebebi, sadac iswavleba korpo-
raciuli socialuri pasuxismgeblo-
bis sagani, an igegmeba zemoaRniSnulis 
danergva; 

• Cveni publikaciebis adresatebi - kv-
leviTi institutebi da umaRlesi sas-
wavlo dawesebulebebi, agreTve sxva-
dasxva sferos eqspertebi

• organizaciis eqspertTa qselis wevre-
bi

• Cvens mier Catarebuli treningebis 
beneficiari organizaciebi

• mas-mediis saSualebebi

STAKEHOLDER ENGAGEMENT

Being	 a	 civil	 organization	 and	 driven	 pri-
marily by social goals, CSRDG considers com-
munication with our numerous stakeholders 
to be one of the main components of our ac-
tivities. As a rule, within every new program, or 
prior to starting a new stage in an existing one, 
our target groups and stakeholders are identi-
fied and the communication and feedback pro-
cesses planned.

Our main stakeholders are:

•	 Organization’s	employees	
•	 Donors	
•	 Civil	 organizations	 (partner	 non-govern-

mental organizations from Tbilisi and other 
regions, village initiative groups)   

•	 Our	target	municipalities	
•	 Some	 of	 the	ministries,	with	which	 the	 or-

ganization interacts during our activities
•	 Georgian	private	companies	interested	in	the	

implementation of the corporate social re-
sponsibility; 

•	 Georgian	 universities	 where	 the	 corporate	
social responsibility is included or is planned 
to be into the curriculum; 

•	 Addressees	of	our	publications	-	research	in-
stitutes and colleges/universities, as well as 
experts from various spheres

•	 Members	of	the	CSRDG’s	network	of	experts
•	 Beneficiary	 organizations	 of	 the	 trainings	

held by us
oMedia sources 
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Cvens organizacias mudmivad aqvs kav-
Siri sakuTari dainteresebuli mxareebis 
mravalricxovan jgufebTan maTi molod-
inebisa da moTxovnebis gamosavlenad, 
agreTve organizaciis saqmianobiT kmayo-
filebis donis Sesafaseblad. 

TiToeul jgufTan sxvadasxva meTo-
diT xdeba komunikacia. 

TanamSromlebs, romlebic organi-
zaciis dainteresebul mxareTa erT-
erT yvelaze mniSvnelovan jgufs war-
moadgenen, yoveldRiurad egzavnebaT 
daijestebi, romelSic mokled aris aR-
werili organizaciaSi mimdinare pro-
gramebis siaxleebi. garda amisa, reg-
ularulad (TveSi erTxel) tardeba 
personalis erTiani Sexvedrebi, romle-
bzec  programebis koordinatorebi dan-
arCen TanamSromlebs acnoben TiToeuli 
programis farglebSi mimdinare saqmi-
anobas da uaxloes samomavlo gegmebs. am 
Sexvedrebze TanamSromlebs SeuZliaT 
agreTve dasvan SekiTxvebi da wamowion 
da ganixilon nebismieri organizaciuli, 
Tu programuli sakiTxi, romelic maTi 
azriT raimes Secvlas an daxvewvas saWi-
roebs.

donorebisaTvis garkveuli regu-
larobiT mzaddeba saqmianobis progra-
muli da finansuri angariSebi da waredg-
inebaT samomavlo saqmianobis gegmebi. 
ukukavSiris miReba xocieldeba aRniS-
nukl anagriSebsa Tu samoqmedo gegmeba 
da programebze komentarebis saxiT. gar-
da amisa, tardeba sakonsultacio-sain-
formacio Sexvedrebi.

samizne Tu partnior samoqalaqo or-
ganizaciebTan (iqneba es soflis saTemo 
jgufebi, koaliciis wevri Tbilisis ar-
asamTavrobo organizaciebi Tu Cveni re-
gionuli partniori arasamTavroboebi)  
regularulad tardeba sakoordinacio 
da sakonsultacio Sexvedrebi, romle-
bzec xdeba gamocdilebis gaziareba, po-
ziciebis Sejereba, wamoWrili porbleme-
bis ganxilva da samomavlo saqmianobaTa 
dagegmva. 

saxelisuflebo struqturebis warmo-
madgenlebs, romlebTanac organizacia 
urTierTqmedebs saqmianobis procesSi, 
agreTve sxvadasxva sferos eqspertebsa 
da Cveni gamocemebis adresatebs or-

Our organization constantly stays in touch 
with numerous groups of its stakeholders, in 
order to identify their expectations and needs, 
as well as to evaluate their level of satisfaction 
with the organization’s activity. 

A variety of communication methods is ap-
plied for different stakeholder groups. 

Our employees, one of the most important 
groups of the organization’s stakeholders, are 
sent daily digests with brief news about our 
ongoing	programs.	Besides,	general	staff	meet-
ings are held regularly (monthly), where each 
program coordinator presents the activities 
and future plans for their respective programs. 
During the meetings the personnel are able to 
ask questions and raise or discuss any organiza-
tional or program related issue, which, in their 
opinion, need to be improved. 

Our financial and program reports are regu-
larly prepared for the donors, and future action 
plans are presented. Feedback is provided by 
means of comments on the reports or action 
plans. Co-ordination and consultation meet-
ings are also held regularly with target groups 
or partner civil organizations (rural communi-
ty groups, coalition member non-governmen-
tal organizations from Tbilisi, or our regional 
partner NGOs). These provide opportunities 
for sharing experience, aligning different po-
sitions, discussing issues and planning future 
activities. 

The organization regularly invites our inter-
locutory government representatives, as well as 
various spherical experts and addressees of our 
publications, to seminars and public hearings 
organized by us, where opinions are expressed 
and exchanged. Recommendations made by 
CSRDG to various government agencies are 
also often discussed at joint work meetings.   

Furthermore, program coordinators regular-
ly inform the authors of the articles published 
in our bulletins (members of CSRDG’s network 
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ganizacia regularulad iwvevs mis mier 
mowyobil seminarebsa da sajaro ganx-
ilvebze, romlebzec xdeba poziciebis 
dafiqsireba da azrTa gacvla-gamocvla. 
`centris~ mier sxvadasxva saxelisufle-
bo struqturebisaTvis miwodebuli re-
komendaciebi agreTve xSirad ganixileba 
erTobliv samuSao Sexvedrebze.

garda amisa, Cvens `biuletnSi~ gamo-
qveynebuli statiebis avtorebs (anu ̀ cen-
tris~ eqspertTa qselis wevrebs) pro-
gramebis koordinatorebi regularulad 
acnoben `centris~ kvleviTi saqmianobi-
saTvis dasaxul gegmebs. avtorebs Sesa-
Zlebloba aqvT Seitanon garkveuli ko-
reqtivebi am gegmebSi da, magaliTisaTvis, 
SesTavazon programis koordinatorebs 
raime damatebiT saintereso da aqtu-
alur sakiTxze kvlevis Catareba.

Cvens samizne biznes kompaniebTan ko-
munikacia ZiriTadad xorcieldeba sx-
vadasxva saxis forumebze da samuSao 
Sexvedrebze, rogoricaa `globaluri 
SeTanxmebis~ regionuli qselis samuSao 
Sexvdrebi, amerikis savaWro palatasTan 
daarsebuli ”socialuri pasuxismgeblo-
bis sabWos” samuSao Sexvedrebi, social-
uri pasuxismgeblobisadmi miZRvnili sx-
vadasxva konferenciebi da seminarebi da 
sxva.

Cveni servisebis (treningebisa da 
konsultacebis) beneficiarebisgan 
ukukavSiris miReba xorcieldeba spe-
cialuri kiTxvarebis meSveobiT, romel-
bic urigdebaT treningis minawileebs, 
agreTve specialuri gamokiTxvebis meS-
veobiT.

xolo mas-mediis saSualebebs pres-
relizebis da gancxadebebis saxiT regu-
larulad miewodeba informacia Cveni 
saqmianobis Sesaxeb. organizacia agreTve 
yoveldRiurad awarmoebs ZiriTadi me-
dia saSualebebis kontent-analizs, rom-
lis Sedegad gamovlenil mniSvnelovan 
sakiTxebze keTdeba organizaciebis 
eqspertebis komentarebi da miewodeba 
Sesabamis media saSualebebs. saWiroebis 
SemTxvevaSi ewyoba preskonferenciebi da 
sadiskusio Sexvedrebi mediasTan, sadac 
maT SeuZliaT miiRon pasuxebi maTTvis 
saintereso SekiTxvebze.

daintersebuli mxareebis informire-

of experts) about the plans made for our re-
search activity. The authors have opportunities 
to make certain corrections in the plans and of-
fer suggestions (e.g. recommend program co-
ordinators to conduct research on some other 
additional or relevant issues). 

We mainly communicate with our target pri-
vate companies at different forums and work-
shops, such as meetings of the regional network 
of the Global Compact, meetings organized by 
the Social Responsibility Council of the Ameri-
can Chamber of Commerce and various con-
ferences and seminars dedicated to the social 
responsibility etc.  

Feedback from the beneficiaries of our ser-
vices (trainings and consultations) is received 
through special questionnaires that are distrib-
uted to the participants as well as through spe-
cial surveys.  

Media sources are regularly provided with 
information about our activities through press-
releases and other hand-outs. We conduct daily 
content analysis of the main media sources, 
and our experts’ special comments on any im-
portant issues identified are provided to the 
respective Media. If needed, press-conferences 
and discussions with the Media are organized, 
where they can obtain answers on questions of 
interest to them.

Other instruments for keeping the stake-
holders informed and communicating with 
them are our internet website and our publi-
cations (regular bulletins, annual reports and 
other publications). CSRDG’s contact details, 
as well as a request to contact us and give us 
feedback, is provided on the website and pub-
lished in every bulletin. This is quite an active 
mechanism, and readers of our publications or 
website visitors regularly call CSRDG with vari-
ous questions or comments. The comments re-
ceived are collected, discussed and considered 
when planning our next activities. 
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bisa da maTTan komunikaciis instruments 
warmoadgens agreTve Cveni veb-gverdi da 
Cveni publikaciebi (regularuli biu-
leeni, wliuri angariSi da sxva gamoceme-
bi). rogorc veb-gverdze, ise yvela Cvens 
gamocemaSi ganTavsebulia `centris~ 
sakontaqto informacia da Txovna, dag-
vikavSirden da mogvawodon sakuTaro 
mosazrebebi da SeniSvnebi. es meqanizmi 
sakmaod qmediTia _ `centrSi~ regu-
larulad rekaven Cveni gamocemebisa Tu 
veb-gverdis momxmareblebi sxvadasxva 
saxis SekiTxvebiTa Tu komentarebiT. 
gamoTqmuli mosazrebebi aRiniusxeba, ga-
nixileba da gaTvaliwinebulia Semdgomi 
saqmianobis dagegmvisas. 

`centri~ agreTve garkveuli regu-
larobiT atarebs sociologiur gamok-
iTxvebs sxvadasxva samizne jgufebTan, 
organizaciis saqmianobis SedegebiT maTi 
kmayofilebis donis Sefasebisa da wamoW-
rili problemebis gamovlenis mizniT. kv-
levebis Sedegebze dayrdnobiT xdeba cv-
lilebebis Setana mimdinare proeqtebSi 
da samomavlo strategiis dagegmva.

The Centre also conducts fairly regular so-
ciological research with various target groups 
aimed at measuring their satisfaction level with 
our activities and identifying any existing prob-
lems.	Based	on	the	survey	results,	changes	are	
made in the current projects and future strategy 
planned. 
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programuli saqmianobis angariSi     
PROGRAM REPORT ON OUR ACTIVITY3

centris samwliani programa
(2014-2016ww.)

centris samwliani programa emsax-
ureba organizaciis misiis miRwevas, rom-
lis mizania xeli Seuwyos samTavrobo, 
samoqalaqo da biznesseqtorebis erTo-
bliv efeqtian monawileobas saqarTve-
los demokratiuli ganviTarebis pro-
cesebSi da samive seqtoris socialuri 
partniorobis Camoyalibebis meSveobiT 
qveynis socialurad daucveli fenebis 
cxovrebis xarisxis gaumjobesebas. 

 
am programuli miznis misaRwevad or-

ganizacias SemuSavebuli aqvs saqmianobis 
ganxorcielebis sxvadasxva strategia: 

•	 interesTa	dacvis	kampaniebi	saxelmwi-
fo politikis prioritetul sakiTx-
ebze; 

•	 sazogadoebisTvis	 aqtualuri	 prob-
lemebis/sakiTxebis mitana gadawy-
vetilebis mimReb pirebamde;  

•	 saqmianobis	 efeqtianobis	 zrdis	
xelSewyoba koaliciuri da qseluri 
muSaobis stimulirebiT; 

•	 samTavrobo	programebisa	da	reforme-
bis ganxorcielebis monitoringi;

•	 municipalitetebis	 saqmianobis	 moni-
toringi da angariSvaldebulebis gaz-
rdis xelSewyoba;

•	 Temis/soflis	ganviTareba;
•	 erovnuli	 da	 adgilobrivi	 donis	 ar-

asamTavrobo organizaciebis da sa-
jaro skolebis teqnikuri daxmareba 
(konsultaciebi da treningebi);

•	 samoqalaqo	 sazogadoebis	 ganviTare-
bis xelSewyoba, xelsayreli garemos 
Seqmnis gziT;

•	 biznesis	 socialuri	 pasuxismgeblo-
bis popularizacia da misi ganviTare-
bis xelSemwyobi saxelmwifo poli-
tikis SemuSavebaSi monawileoba.

  
centri Tavis saqmianobas qselur-

koaliciur principebze dayrdnobiT 
warmarTavs Tbilissa da saqarTvelos 11 
samizne raionSi _ lagodexi, ozurgeTi, 
Coxatauri, siRnaRi, Telavi, yvareli, sa-
garejo, abaSa, martvili, senaki da xobi 
_ Temis ganviTarebisa da municipal-

CSRDG’S THREE YEAR (2014 – 2016) PRO-
GRAM

CSRDG’s Three Year Program aims to achieve 
the organisation’s mission - supporting mutual 
effective participation of the governmental, 
public and business sectors in the processes of 
the democratic development of Georgia and, by 
establishing social partnership among all three 
sectors, promoting improvements in the quality 
of life of socially unprotected population.

In order to achieve these program objectives, 
the organisation has developed various imple-
mentation strategies:    

 
•	 Advocacy	campaigns	on	State	policy	priority	

issues;
•	 Raise	problems/issues	which	are	relevant	to	

the public to the decision makers; 
•	 Support	 to	 increase	 the	 effectiveness	 of	 ac-

tivities, by stimulating coalition and network 
types of work;

•	 Monitoring	 the	 implementation	 of	 govern-
ment programs and reforms; 

•	 Monitoring	municipality	activities	and	sup-
port in increasing their accountability;

•	 Community/rural	development;
•	 Technical	 support	 (consultations	and	 train-

ing) to national and local non-governmental 
organisations and public schools;

•	 Support	 for	 civil	 society	 development,	 by	
creating a favourable environment;

•	 Popularisation	of	Corporate	Social	Respon-
sibility (CSR) and participation in the devel-
opment of State policies for SCR support.  
  
CSRDG undertakes its activities in a net-

work-coalition form. In Tbilisi and the 11 
municipalities of Georgia - Lagodekhi, Ozur-
geti, Chokhatauri, Sighnaghi, Telavi, Kvareli, 
Sagarejo, Abasha, Martvili, Senaki and Khobi 
- community development and municipality 
monitoring activities are being carried out by a 
Network created under the program.  
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itetebis monitoringis mimarTulebiT 
saqmianoba mimdinareobs programis far-
glebSi Seqmnili qselis saSualebiT. 

qseli 2002 wlidan funqcionirebs da 
misi wevrebi arian centris partniori 
organizaciebi _ `saqarTvelos samo-
qalaqo ganviTarebis asociacia~ (lago-
dexi), `saqarTvelos demokratiuli gan-
viTarebis kavSiri~ (ozurgeTi), xolo 
TelavSi qselis saqmianobas warmarTavs 
`strategiuli kvlevebisa da ganviTare-
bis centris Telavis biuro~. qselurad 
ganxorcielebuli saqmianoba raionebSi 
aq arsebuli problemebis gamovlenis, 
maTi specifikis ukeT gaazrebis da 
erovnul doneze maTi ganzogadebis Sesa-
Zleblobas iZleva. 

 samwliani programis farglebSi 
mimdinareobs sami qveprograma: samo-
qalaqo sazogadoebis instituteb-
is gaZliereba; kargi mmarTvelobis 
xelSewyoba; korporaciuli socialuri 
pasuxismgeblobis ganviTarebis xelSew-
yoba. 

The Network has been operating since 2002, 
and its members are CSRDG’s partner organi-
sations – “Georgian Civil Development As-
sociation” (Lagodekhi) and “Georgian Demo-
cratic Development Union” (Ozurgeti). As for 
Telavi, activities of the Network are carried out 
by	CSRDG	Telavi	Bureau.	Activities	carried	out	
through the Network make it possible to iden-
tify local problems, better understand their 
specific nature, and generalise these to the na-
tional level.  

Three sub-programs are being implemented 
under the Three Year Program - Strengthen-
ing Civil Society Institutions; the Promotion of 
Good Governance; and Promotion of the De-
velopment of Corporate Social Responsibility. 
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programa -samoqalaqo 
sazogadoebis institutebis  

gaZliereba

 programis mizania, xeli Seu-
wyos adgilobrivi, regionuli da 
erovnuli donis sazogadoebrivi 

organizaciebis instituciur da fi-
nansur mdgradobas, raTa isini adek-
vaturad moemsaxuron da efeqtianad 

warmoaCinon sakuTari samizne jgufeb-
is interesebi.

programis miznis misaRwevad SemuSave-
buli strategia gulisxmobs samoqalaqo 
sazogadoebis ganviTarebis xelSewyobas 
xelsayreli samoqmedo garemos Seqmnis, 
arasamTavrobo organizaciebisa da saTe-
mo jgufebis/organizaciebis teqnikur-
informaciuli da finansuri daxmarebis 
gziT. 

programa moicavs rogorc erovnul, 
aseve adgilobriv dones da mimdinareobs 
ori ZiriTadi mimarTulebiT. maT far-
glebSi saqmianobis warmarTvis mizniT 
SemuSavebulia qveprogramebi: sazoga-
doebrivi organizaciebis ganviTareba da 
Temis ganviTareba. 

Temis ganviTarebis qveprograma
 

Temis ganviTarebis programa miz-
nad isaxavs saqarTvelos municipal-

itetebSi soflis saTemo  jgufebisa da 
organizaciebisaTvis resursebisa da 

informaciis xelmisawvdomobis uz-
runvelyofas, raTa mosaxleobam efeq-

tianad moaxerxos sakuTari SesaZle-
blobebis realizacia da gaumklavdes 

adgilobriv problemebs.

programis strategia mdgomareobs 
saqarTveloSi moqmedi saTemo jgufebi-
sa da organizaciebisTvis kompleqsuri 
servisis SeTavazebaSi, rogoricaa mag., 
sainformacio resursebis (informacia 
dafinansebis wyaroebis, treningebis, 
warmatebul magaliTebis Sesaxeb da a.S.) 
xelmisawvdomobisa da gamocdilebis ga-
ziarebis SesaZleblobis uzrunvelyo-

PROGRAM - 
STRENGTHENING CIVIL SOCIETY 
INSTITUTIONS 

The program goal is to support institutional 
and financial sustainability of local, regional 
and national level civil society organizations, 
to help them adequately service and effectively 
represent interests of their target groups.

The developed strategy to achieve the pro-
gram goal implies to supporting the civil soci-
ety by means of creating a favorable operational 
environment and providing technical-informa-
tional and financial support to non-govern-
mental organizations and community groups/
organizations.

The program covers national as well as local 
levels and has two main directions. To ensure 
successful activities within those directions, 
two sub-programs have been developed: devel-
opment of civil society organizations and com-
munity development. 

SUB-PROGRAM - COMMUNITY DEVELOPMENT
 
Community development program is aimed 

at ensuring access to resources and informa-
tion for village community groups and organi-
zations in Georgian municipalities, that will 
enable the population to effectively use their 
capacity and tackle local problems.

The program strategy is to offer community 
centers and organizations operating in Georgia 
multi-purpose services, such as: for example, 
ensuring access to information resources (in-
formation about funding sources, trainings, 
success cases, etc.) and possibilities of experi-
ence sharing. A particular attention is paid to 
assisting in establishing partner relations be-
tween strong civil society organizations and 



ANNUAL REPORT  2014 32

fa. gansakuTrebuli yuradReba eTmoba 
saTemo jgufebisa da organizaciebis 
mdgradobisaTvis Zlier sazogadoebriv 
organizaciebTan maTi partnioruli ur-
TierTobebis Camoyalibebis xelSewyobas. 
garda amisa, grZeldeba samizne saTemo 
jgufebisa da organizacibis gaZliereba, 
raTa maT ukeT SeZlon soflis intereseb-
is wamoweva da adgilobriv xelisufle-
basTan maTi lobireba.

2014 wels gafarTovda programis geo-
grafiuli dafarvis areali. guriis da 
kaxeTis regionebs daemata samegrelo. 
Sesabamisad gaizarda programis samizne 
saTemo jgufebisa da organizaciebis 
ricxvi, kerZod programam imuSava 29 Tem-
Si. 

Temis ganviTarebis resurs centri

saqarTvelos strategiuli kvlevebisa 
da ganviTarebis centris bazaze 2011 wels 
Seiqmna da 2012-2013 wlebSi aqtiurad 
amuSavda saqarTvelos municipaliteteb-
Si moqmedi soflis saTemo jgufebisa da 
organizaciebis mxardamWeri resurs cen-
tri, romelic xels uwyobs maTi SesaZle-
blobebis zrdas, uwyvet informaciul 
kavSirs arsebul jgufebs Soris da maT 
Sesaxeb farTo auditoriiisaTvis infor-
maciis miwodebas. 

saTemo jgufebisa da organiza-
ciebis monacemTa baza 

 resurscentris mier SemuSavda 
saqarTveloSi moqmedi saTemo jgufebisa 
da organizaciebis, mudmivad ganaxleba-
di, monacemTa baza, romelSic Setanilia 
informacia 120 saTemo jgufsa da organ-
izaciaze, maTi saqmianobis geografiul 
dafarvaze, ZiriTad mimarTulebebsa da 
samizne jgufebze, aseve bolo periodSi 
ganxorcielebul aqtivobebsa da mimdi-
nare proeqtebze. E es informacia saTemo 
centrebis rukis da specialuri forma-
tis _ cxrilis _ saxiT ganTavsebulia 
Temis ganviTarebis resurscentris veb-
portalze (informacia veb-portalze ix. 
qvemoT).

community groups and organizations in order 
to	 ensure	 sustainability	 of	 the	 latter.	 Besides,	
strengthening of target community groups and 
organizations was carried on, to enable them 
better represent village interests and lobby 
them at the local government. 

In 2014, the program geographic coverage 
area was expanded, adding Samegrelo to he re-
gions of Guria and Kakheti. Thus, the number 
of program target community groups and or-
ganizations increased to 29 communities. 

Community development resource center

On the basis of Center for Strategic Research 
and Development of Georgia, the resource 
center supporting rural community groups and 
organizations was created in 2011, and was put 
to active work in 2012-2013, supporting their 
capacity building, uninterrupted informational 
connection between the groups and delivering 
information about them to the wide audience.   

Database of the Community Groups and 
organizations

The resource center developed a constantly 
updated database of community groups and 
organizations operating in Georgia. The data-
base contains information on 120 community 
groups and organizations, geographic coverage 
area of their activity, the main directions and 
target groups, as well as recently implemented 
activities and current projects. This informa-
tion is presented a a mapping of the community 
centers and in a special table, and is published 
on the community development resource cent-
er’s web-page (information about the web-page 
is provided further down).
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Temis ganviTarebis resurs cen-
tris vebportali

Temis ganviTarebis resurs centrma 
2011 wlidan warmatebiT aamoqmeda veb-
portali _  www.cdrc.ge. aseve, feisbukze 
Seqmnilia Temis ganviTarebis resur-
scentris specializebuli gverdi, rom-
elzec, vebportalis msgavsad, ganTavs-
ebulia informacia am mimarTulebiT 
ganxorcielebul saintereso proeqte-
bze, gamocxadebul konkursebsa da mimdi-
nare siaxleebze.

mniSvnelovania, rom vebportalis 
da Tematuri socialuri qselis aqti-
uri momxmareblebi arian saqarTvelos 
masStabiT moqmedi saTemo jgufebi da 
organizaciebi, romlebic regularulad 
monawileoben Temis ganviTarebis resurs 
centris mier organizebul RonisZiebeb-
Si.

seminarebi, konsultaciebi, 
treningebi

dainteresebul organizaciebs resur-
scentri sTavazobs konsultaciebs, aseve 
treningebSi, Tematur seminarebsa da sam-
uSao SexvedrebSi monawileobas. 

2014 wels organizebuli seminarebisa 
da treningebis Temis SerCeva xdeboda 
saTemo jgufebis interesebisa da saWi-
roebebis gaTvaliswinebiT (pirdapiri 
gasaubrebisa da  vebportalis interaqti-
uli gamokiTxvis safuZvelze). amis Sem-
dgom resurscentri axdenda Sesabamisi 
resursebis (organizaciebis, eqsperteb-
is) moZiebas, mowvevas da RonisZiebis or-
ganizebas. treningebsa da seminarebze 
daswrebis SesaZlebloba hqondaT ro-
gorc samizne saTemo centrebis wevrebs, 
aseve saqarTveloSi moqmed sxva saTemo 
jgufebisa da organizaciebis warmo-
madgenlebsac. informacia dagegmil 
RonisZiebebze vrceldeboda Temis ganvi-
Tarebis resurscentris vebportalis da 
monacemTa bazis saSualebiT.

2014 wels Catarda 13 treningi, romel-
Sic monawileobda 43 saTemo jgufis da 
organizaciis 200-mde warmomadgeneli. 

Community development resource center 
web-portal

In 2011, community development resource 
center successfully created its web-portal www.
cdrc.ge. In addition, there is a community de-
velopment resource center official Facebook 
page, where, similar to the web-portal, infor-
mation is posted about the implemented inter-
esting projects, announced competitions and 
current news.

It is important that community groups and 
organizations throughout the country are ac-
tive users of the web-portal and the thematic 
Facebook page, regularly participating in the 
events organized by community development 
resource center. 

 

Seminars, consultations, trainings

 The resource center offers interested 
organizations a series of consultations and 
trainings, as well as participation in seminars 
and workshops.

Topics for the seminars and trainings or-
ganized in 2014 were selected considering the 
interests and needs of the community groups 
(based on interviews and web-portal survey). 
Afterwards, the resource center was mobilizing 
respective resources (organizations, experts), 
inviting them and organizing the events. Semi-
nars and trainings could be attended by mem-
bers of target community centers as well as by 
representatives of other community groups 
and organizations operating in Georgia. In-
formation about the planned events was being 
disseminated through the community devel-
opment resource center’s web-portal and the 
mentioned data-base.  

In 2014, a total of thirteen trainings were 
held, in which up to 200 representatives of 43 
community groups and organizations took 
part.
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Catarebuli treningebis Tematika 
iyo: 

•	 monawileobiTi advokatireba;
•	 proeqtis dagegmva da wera (4 trenin-

gi);
•	 biznesis dagegmva (4 treningi);
•	 adgilobrivi TviTmmarTvelobis gam-

Wvirvaloba, moqalaqeTa monawileoba 
gadawyvetilebis miRebisa da sabiuje-
to procesebSi (4 treningi).

aRniSnulma treningebma xeli Seu-
wyo monawileTa unarebis ganviTarebas, 
codnis SeZenas maTTvis saWiro da aqtu-
alur sakiTxebze, aseve daanaxa miRebuli 
gamocdilebis praqtikaSi realizebis 
SesaZleblobebi. 

saTemo jgufebisaTvis da organiza-
ciebisTvis Catarda Tematuri seminari, 
romlzec saubari iyo saqarTveloSi adg-
ilobrivi TviTmmarTvelobebis mimdin-
are gamowvevebze. seminaris msvlelobaSi 
ganxiluli sakiTxebi gaxldaT:  adgilo-
brivi TviTmmarTvelobis reformis mi-
moxilva; adgilobriv mmarTvelobaSi 
moqalaqeTa CarTvis meqanizmebi; 
soflis ganviTarebis saxelmwifo 
programa; adgilobrivi biujetis 
Semosavlebi da xarjebi; munici-
paluri Sesyidvebi. CamoTvlili 
Temebis gansakuTrebuli aqtua-
luroba gamowveuli iyo adgilo-

The trainings covered the following topics: 

•	 Participatory	advocating;
•	 Project	planning	and	writing	(4	trainings);
•	 Business	planning	(4	trainings);	
•	 Local	 Government	 transparency;	 citizens	

participation in decision making and budg-
eting processes (4 trainings). 
The mentioned trainings helped build the 

participants’ capacity, gave them knowledge 
about needed and relevant issues, and showed 
them opportunities of how to use this knowl-
edge in the practice. 

 A thematic seminar was held for commu-
nity groups and organizations discussing cur-
rent challenges for the local self-governance in 
Georgia. The following issues were addressed: 
overview of the local self-governance reform; 
mechanisms for citizens engagement in local 
governance; rural development State program; 
local budget revenues and expenditures; mu-
nicipal procurement. The listed topics were es-
pecially relevant due to the local elections. 
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brivi arCevnebiT.  
Temis ganviTarebis resurs centris 

mier organizebuli erToblivi Sexve-
drebi erTi mxriv emsaxureba saTemo or-
ganizaciebSi dagrovili gamocdilebis 
gaziarebas, xolo meore mxriv xels uw-
yobs saTemo organizaciebis, samTavrobo 
struqturebisa da Temis ganviTarebiT 
dainteresebuli organizaciebis mier 
erTmaneTSi informaciis urTierTgacv-
las da partnioruli urTierTobebis da-
myarebas. 

2014 wels moewyo kaxeTis da samegre-
los regionebSi momuSave qalTa saTemo 
jgufebis 4 erToblivi Sexvedra:

saTemo jgufebis lideri qalbatonebi 
Sexvdnen saqarTveloSi moqmed Zlier sa-
zogadoebriv organizaciebs, rogoricaa: 
kavkasiis garemosdacviTi arasamTavrobo 
organizaciebis qseli, elkana, iuristTa 
asociacia, saTemo organizacia «leli», 
asociacia «qsenoni», jvaris saTemo ga-
naTlebis centri, asociacia «aTinaTi» 
da  samarTleblivi dacvis instituti. 
CamoTvlilma organizaciebma damswre sa-
zogadoebas gaacnes sakuTari saqmianoba 
da dagrovili gamocdileba. 

aseve sakuTari biznesis wamowyebiT 
dainteresebuli qalbatonebi Sexvd-
nen warmatebuli biznesis mqone qalba-
tonebs, romlebmac gauziares sakuTari 
gamocdileba iseT biznes sferoebSi ro-
goricaa: taqsi gamoZaxebiT, tkbileu-
lobis damzadeba da realizacia, sain-
formacio servisi turistebisTvis, 
yvelis warmoeba da realizacia, saojaxo 
sastumro, sasaTbure meurneoba, sabanke-
to momsaxureba, silamazis saloni da a.S.  

On the one hand, joint meetings, organized 
by Community Development Resource Center 
were intended for sharing the gained experi-
ence, and, on the other hand - were promot-
ing information exchange and establishment of 
partnership relationships between community 
organizations, government agencies and organ-
izations interested in community development 
issues. 

In 2014, four joint meetings of women’s com-
munity based organizations from Kakheti and 
Samegrelo were held. 

Female leaders of community groups met 
with such strong civil society organizations in 
Georgia, as: Network of Caucasian Environ-
ment Protection NGOs; Elkana, Association 
of lawyers; Community organization Leli; As-
sociation Xenon, Jvari community education 
center; Association Atinati; and Institute for 
Legislative Defense. The listed organizations 
shared with the participants their activities and 
experience. 
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 `mTeli wlis ganmavlobaSi programis 
eqspertebi saTemo centrebs mudmivad 
uwevdnen konsultaciebs da atarebdnen 
samuSao Sexvedrebs iseT Temebze, rogor-
icaa: organizaciis registracia, finan-
suri angariSgeba, proeqtis momzadeba, 
angariSgebisa da marTvis sakiTxebi, TviT-
Sefaseba, dagegmva, sainiciativo jgufis 
gaZliereba, saTemo jgufebis erToblivi 
RonisZiebebis dagegmva da Catareba, sx-
vadasxva uwyebebisTvis prezentaciebis  
organizeba, minicipalitetebTan arsebu-
li sazogadoebrivi sabWoebis saqmianoba-
Si monawileoba, adgilobrivi biujetis 
monitoringi, biznes gegmis Sedgena da 
sxva.

samizne saTemo jgufebisa da 
organizaciebis gaZliereba 

Temis ganviTarebis programam 2014 
wels gaagrZela wina wlebSi programis 
farglebSi Camoyalibebuli 7 aqtiuri 
saTemo centris mxardaWera da gaZlier-
eba, raTa  maT ukeT SeZlon soflis in-
teresebis wamoweva da adgilobriv 
xelisuflebasTan maTi lobireba. garda 
amisa, 2013 wels ”saqarTvelos strate-
giuli kvlevebisa da ganviTarebis cen-
trma” daiwyo axali programis - ”qalTa 
gaZliereba cvlilebisaTvis”- ganxor-
cieleba, romlis mniSvlelovan kompo-
nenti gaxldaT lider qalTa jgufebis 
formireba da gaZlierba. 

Sesabamisad Temis ganviTarebis pro-
gramis saqmianobis geografiuli areali 
gafarTovda da kaxeTis regions daemata 
samegrelos regioni da axladCamoya-
libebuli 22 qalTa saTemo jgufi. jamSi 
2014 wels programis samizne saTemo jgu-
fisa da organizaciis raodenobam Sead-
gina 29 (7 Zveli da 22 axali). programis 
dafarva ki gaxldaT sami regioni: kaxeTi, 
guria da samegrelo.

Also, women, that are interested in starting 
their business had a meeting with successful 
businesswomen to share their experience is 
such areas, as: taxi on call; making and selling 
sweets; information service for tourists; cheese 
production and selling; family hotel; green 
house nursery; festivity arrangement service; 
beauty salon; etc. 

During the whole year, the program ex-
perts were constantly providing consultations 
to community centers and holding workshops 
on such topics, as: registering an organization; 
financial reporting; project preparation; report-
ing and management issues; self-evaluation; 
planning; strengthening of initiative groups, 
planning and carrying out joint events of com-
munity centers; organizing presentations for 
various agencies; participation in public coun-
cils at the municipalities; local budget monitor-
ing; preparation of business plan; and other is-
sues. 

Strengthening of the target community 
groups and organizations

In 2014, community development program 
continued  an activity that had started under 
the program in the previous years - support and 
strengthening of seven active community cent-
ers in order to help them better emphasize vil-
lage interests and to lobby them with the local 
government.	Besides,	 in	2013,	CSRDG	started	
implementing a new program - Strengthen-
ing the Women for Changes. An important 
component of the program was formation and 
strengthening of women’s groups. 

 Accordingly, geographic area of the program 
activity has widened, adding newly created 22 
women’s community groups in Samegrelo re-
gion to already existing groups in  Kakheti. 
Overall, in 2014, the number of the program 
target community groups and organizations 
made 29 (7 old and 22 new ones), and the pro-
gram was covering three regions: Kakheti, Gu-
ria and Samegrelo. 
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mikrograntebis programa

2014 wels programis farglebSi 
gamocxadda ori konkursi:

1.kaxeTis da samegrelos regionebSi 
moqmedi samizne 22 saTemo jgufisTvis 
gamocxadda daxuruli konkursi, romel-
ic gulisxmobda adgilobrivi prob-
lemebis gadaWraze mimarTuli pro-
eqtebis Sedgenas. konkursis Sedegad 
dafinansda 14 saTemo organizaciis pro-
eqti (dawvrilebiT ix. danarTi #3). 

rvave municipalitetSi 14 proeqti 
warmatebiT ganxorcielda, 2014 wlis bo-
los moewyo sxvadasxva obieqtebis sazei-
mo gaxsnis ceremoniebi da prezentaciebi.

diagrama 1
Chart 1

saTemo centrebis dafinansebis wyaroebis ranJireba 
Ranking of community centers funding sources 

saerTo biujeti – 134 595 lari
gaeros ganviTarebis programa/strate-
giuli kvlevebisa da ganviTarebis cen-
tri – 87 681 lari/65%
Temi – 18 256 lari/14% 
adgilobrivi TviTmmarTveloba – 21 502 
lari/16%
sxva – 7 255 lari/5%

Micro-grants program

Two competitions were announced under 
the program in 2014:

1.A closed competition was announced 
for 22 target community groups operating in 
Kakheti and Samegrelo, aimed at the develop-
ment of projects to solve local problems. Pro-
jects of 14 community organizations got fund-
ing as a result of the competition (for more 
details see Annex N3).

14 projects were successfully implemented 
in all eight municipalities. In the end of 2014, 
opening ceremonies of various sites were held, 
as well as presentations.

Total budget – 134 595 GEL
UN Development Program / CSRDG – 87 681 
GEL/65%
Community – 18 256 GEL/14% 
Local government – 21 502 GEL/16%
Other – 7 255 GEL/5%
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2. 2014 wlis bolos programis farg-
lebSi meore konkursic gamocxadda. 
igi mimarTuli iyo saTemo organiza-
ciebis instituciur ganviTarebaze. 
da masSi monawileobis miReba SeeZlo 
saqarTveloSi moqmed nebismier saTe-
mo organizacias. konkursis Sedegad 
Semovida 24 saproeqto ganacxadi, 
romelTa Soris ori gamarjvebuli 
gamovlinda. 2015 wels gamarjvebuli 
saTemo organizaciebi proeqtebis 
farglebSi miiReben maT organizaci-
ul gaZlierebaze mimarTul finansur 
da teqnikur mxardaWeras.

wina wlebSi programis farglebSi 
Camoyalibebuli 7 Zveli samizne saTe-
mo organizaciis gaZliereba ki kvlav 
gulisxmobda mimdinare mcire finan-
suri xarjebis dafarvasa da  teqnikur 
mxardaWeras (konsultaciebi da tre-
ningebi). xsenebuli saTemo centrebis 
mcire finansuri mxardaWera mimarTuli 
iyo maTi momsaxurebis SenarCunebaze. 
igulisxmeba adgilobrivi mosaxleob-
isTvis iseTi servisis gaweva rogoricaa: 
saxelobo/profesiuli kursebi, spor-
tuli da kulturuli RonisZiebebis 
organizeba, kompiuteruli/internet 
momsaxureba da problemebis gadaWraze 
mimarTuli interesTa dacva. 

wlis dasawyisSi saTemo centrebisTvis 
programis eqspertebis mier Catarebuli 
samuSao Sexvedrebisa da konsultaciebis 
Sedegad momzadda maTi saqmianobis erT-
wliani samoqmedo programebi, romlebSic 
mniSvnelovani adgili daeTmo mosaxleo-
bis interesebis dacvis da adgilobriv 
xelisuflebasTan TanamSromlobis sak-
iTxebs. igulisxmeba adgilobrivi prob-
lemebis identificireba, adgilobrivi 
xelisuflebisTvis maT warmoCena, maT 
gadaWraze saWiro Tanxebis adgilobriv 
biujetSi gaTvaliswinebis xelSewyoba da 
saTemo organizaciebis mxridan proble-
mebis mogvarebaze mimarTuli Sesabamisi 
qmedebebis monitoringis warmarTva. 

2.  In the end of 2014, another competition was 
announced within the program, directed at 
institutional development of community 
organizations. Any community organiza-
tion operating in Georgia could take part in 
the competition. 24 project proposals were 
submitted, out of which, two projects were 
declared winners. In 2015, under the pro-
jects, the winner community organizations 
will receive financial and technical support 
for strengthening their organizations.  

Strengthening of the seven target commu-
nity organizations created under the program 
in the previous years again implied to covering 
small ongoing financial expenses and providing 
technical support (consultations and trainings). 
Small financial assistance for the mentioned 
community centers was directed at maintain-
ing the services they provide to the local public, 
such as: vocational courses; holding sports and 
cultural events; computer/internet services; 
and activities in problem solving advocacy.   

In the beginning of the year, as a result of 
consultations and workshops held by program 
experts for community centers, a yearly ac-
tion plan of the centers was developed, giving 
a special emphasis to such issues as protection 
of population interests rights and coopera-
tion with the local government. This means, to 
identify local problems, present them to the lo-
cal authorities, promote allocation of funds in 
the local budget for solving those problems, 
and carry out monitoring of respective actions 
undertaken by community based organizations 
for tackling the problems.   



wliuri angariSi  201439

saTemo centrebma damoukideblad, programis daxmarebis gareSe, ga-
naxorcieles 18 iniciativa. amaSi igulisxmeba sxva fondebidan da munic-
ipalitetebidan problemebis gadasaWrelad mopovebuli dafinanseba. 

COMMUNITY CENTERS ACCOMPLISHED 18 INITIATIVES INDEPENDENTLY, WITHOUT 
ANY SUPPORT FROM THE PROGRAM. THIS REFERS TO THE FUNDING ATTRACTED FROM 
OTHER FOUNDATIONS AND MUNICIPALITY BUDGETS FOR SOLVING LOCAL ISSUES.

saTemo centrebis saqmianobis 
Sefaseba

wlis bolos saTemo centrebs Cautar-
daT samuSao Sexvedrebi, ganxorcielebu-
li saqmianobis Sefasebaze maTi progra-
muli indikatorebisa da Sesrulebuli 
saqmianobebis xarisxis gaTvaliswinebiT. 

Sida Sefasebam saTemo centrebis saqmi-
anobis maRalefeqtianoba da stabiluri 
ganviTarebis mzardi tendencia aCvena. 
amaze metyvelebs is faqtebi, rom:

programis farglebSi dafuZnebuli da gaZlierebuli saTemo centre-
bis ZalisxmeviT 2014 wels 29 samizne TemSi saTemo centrebis mier ga-
daiWra 100 adgilobrivi problema.

WITH THE EFFORTS TAKEN BY COMMUNITY CENTERS ESTABLISHED AND STRENGTH-
ENED UNDER THE PROGRAM FRAMEWORK, IN 2014, COMMUNITY CENTERS WERE ABLE 
TO SOLVE 100 LOCAL PROBLEMS IN 29 TARGET COMMUNITIES.

 

saTemo centrebi yovelwliurad aTeu-
lobiT adgilobriv problemas  agvareben 
maTi municipalitetebTan proaqtiuri 
TanamSromlobis da gadawyvetilebis 
miRebis procesSi CarTulobis gziT. 

Evaluation of community centers activities

 In the end of the year, workshops were 
held for community centers, considering their 
program indicators about the implemented 
activities and the quality of the accomplished 
work. 

Conducted internal evaluation showed high 
effectiveness of the activities of community 
centers and a growing trend of stable develop-
ment. The following facts indicated to this:

Each year, community centers solve tens of 
local problems by means of their proactive co-
operation with the municipalities and active in-
volvement in decision making processes.  

It is important that, by cooperation with oth-
er projects and organizations, community cent-
ers establish relationships with those organiza-
tions and become their reliable partners. For 
example: Association for Spreading Computer 
Skills has been implementing a program for 

mniSvnelovania, rom saTemo cen-
trebi sxva organizaciebis proeqteb-
sa da programebTan TanamSromlobiT 
urTierTobebs amyareben da maTT-
vis dasayrdeni xdebian. magaliTad: 
“kompiuteruli codnis gamavrcelebeli 
sazogadoeba” ramodenime welia axor-
cielebs programas, romelic soflebSi 
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garda amisa, Zalian saintereso TanamSromloba Sedga lagodexis 
municipalitetSi saTemo centrsa da sportisa da axalgazrdobis mu-
nicipalur samsaxurs Soris, romelmac ara marto daafinansa im moq-
medi saTemo jgufebis kulturuli da sportuli RonisZiebebi, aramed 
daasaqma maTi erTi wevri.

 BESIDE THIS, A VERY INTERESTING COOPERATION TOOK PLACE BETWEEN LA-
GODEKHI MUNICIPALITY’S COMMUNITY CENTER AND THE YOUTH MUNICIPAL SER-
VICE.  THIS AGENCY NOT ONLY PROVIDED FUNDING FOR CULTURE AND SPORTS 
EVENTS ORGANIZED BY THE COMMUNITY CENTER, BUT ALSO HIRED ONE OF ITS MEM-
BERS.

“soflis kompiuteruli momsaxurebis” 
centrebis Camoyalibebas gulisxmobs. 
«saqarTvelos strategiuli kvlevebisa 
da ganviTarebis centris» rekomendaci-
iT aRniSnulma programam Cven samizne 
soflebSi (kerZod: Torsa, udabno da 
samiqao) daarsebuli qalTa sainiciativo 
jgufebis bazaze moawyo kompiuteruli 
centrebi.   

already several years aimed at creating Village 
Computer	 Service	 centers.	 Based	 on	 CSRDG	
recommendation, the program created com-
puter centers on the basis of women’s initiative 
groups that operate in our target villages (Tor-
sa, Udabno and Samikao).   
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qveprograma _ sazogadoebrivi 
organizaciebis ganviTareba

programis mizania socialurad 
daucvel jgufebTan momuSave sazoga-
doebrivi organizaciebis gaZliereba, 

rom maT ufro efeqtianad moagvaron 
TavianTi samizne jgufebis social-

uri da ekonomikuri problemebi, 
socialur sawarmoebSi maTi dasaqmeba/
inegraciis da seqtorebs Soris Tanam-

Sromlobis xelSewyobis gziT.

 dasaxuli miznis misaRwevad programis 
mier SemuSavebuli strategia aris, 
socialuri mewarmeobis ganviTareba 
saqarTveloSi da dainteresebuli qar-
Tuli sazogadoebrivi organizaciebis 
teqnikuri daxmareba (treningebi, kon-
sultaciebi), informaciuli mxardaW-
era da finansuri resursebis xelmisawv-
domobis gaumjobeseba.

socialuri  mewarmeobis  ganviTarebis 
xelSewyoba

 programis farglebSi 2014 wels 
gacemuli mikrograntebi, Catarebuli 
treningebi da konsultaciebi miznad 
isaxavda socialuri mewarmeobiT dain-
teresebuli sazogadoebrivi organiza-
ciebis organizaciul gaZlierebas da 
mimarTuli iyo organizaciebis finan-
suri mdgradobisa da marTvis proceseb-
is gaumjobesebisaken, xolo maTi infor-
maciuli mxardaWera xorcieldeboda 
vebportalis, eleqtronuli sainforma-
cio dagzavnebisa da socialuri qselis 
saSualebiT.

socialuri mewarmeobis sferoSi mo-
muSave organizaciebisTvis, programis 
farglebSi Camoyalibebuli, «social-
uri mewarmeobis centri» servisebis mim-
wodebeli erT-erTi ZiriTadi resursi 
gaxda.

treningebi socialuri mewarmeobis 
sakiTxze:

2014 wels socialuri mewarmeobis sak-
iTxze Tbilissa da regionebSi Catare-
bul seminarebsa da treningebs daeswro 
322 monawile. 

SUB-PROGRAM	–	THE	DEVELOPMENT	
OF CIVIL SOCIETY ORGANISATIONS

The program goal is to strengthen civil society 
organizations working with socially vulner-
able groups, in order to help them in finding 
more effective solutions to social and econom-
ic problems of their target groups, by assisting 
them in employment/integration in social 
enterprises and promoting inter-sectoral 
cooperation.

 
The program strategy to accomplish the tar-

get goal is: development of social enterprising 
in Georgia and provision of technical assistance 
(training, consultations) to the interested Geor-
gian civil society organizations, as well as help-
ing with information support and improvement 
of accessibility to financial resources. 

Promotion for the development of social 
enterprising

 The micro-grants issued in 2014 within 
the frameworks of the Program, and the organ-
ized trainings and consultations were aimed at 
organizational strengthening of CSOs inter-
ested in social enterprising and directed at im-
proving their financial sustainability and man-
agement processes. Information support was 
provided through the web-portal, electronic 
newsletters and social media. 

 
 Social Enterprising Center established 

within the program has turned into one of the 
main resources to provide services to organiza-
tions operating in the field of social enterpris-
ing. 

Training on Social Enterprising:

In 2014, trainings and seminars on social en-
terprising held in Tbilisi and regions were at-
tended by 322 participants.
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treningebi da seminarebi morgebu-
lia sxvadasxva jgufebis interesebsa 
da saWiroebebze da gankuTvnilia so-
cialur mewarmeebisTvis, sazogadoebriv 
organizaciebisTvis, studentebisTvis, 
Jurnalistebisa da TviTmmarTvelobebis 
warmomadgenlebisTvis. 

JurnalistebisTvis momzadda so-
cialuri mewarmeobis Sesavali kursi, 
romelSic yuradReba gamaxvilebulia 
Jurnalistebis rolze socialuri me-
warmeobis popularizaciaSi, am mxriv 
arsebul gamocdilebze da maTTvis sain-
tereso sainformacio resursebze.

adgilobrivi TviTmmarTvelobisTvis 
SemuSavda kursi «adgilobrivi TviTm-
marTveloba da socialuri mewarmeoba», 
romlis mTavari amocana gaxldaT adg-

The trainings and seminars are tailored to 
the interests and needs of various stakeholders 
and are designed for social entrepreneurs, civil 
society organizations, students, journalists and 
representatives of self-governments. 

An introductory course to social enterpris-
ing was prepared for journalists, drawing the 
attention towards journalists’ role in the popu-
larization of social enterprising, the existing ex-
perience and resources of their interest. 

A course “Local Governance and Social 
Enterprising” was developed for local govern-
ments. The main goal of the course was to pre-
sent social enterprises to local governments as 
to providers of social services, and address the 
forms of support to social enterprises with the 
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ilobrivi TviTmmarTvelobebisTvis 
socialuri mewarmeebis socialuri 
servisebis mimwodeblebad warmoCena, 
aseve qarTuli sakanonmdeblo sivrcis 
gaTvaliseinebiT socialuri sawarmoebis 
mxardaWeris formebze saubari.

konsultaciebi socialuri 
mewarmeobis sakiTxze

wlis ganmavlobaSi centris eqspertebi 
konsultirebas uwevdnen, rogorc zoga-
dad socialuri mewarmeobis sakiTxiT 
dainteresebul organizaciebs (zogadi 
konsultaciebi), aseve im organizaciebs, 
romlebsac aqvT survili wamoiwyon konk-
retuli ekonomikuri saqmianoba, an ukve 
ewevian mas (individualuri konsulta-
ciebi). 2014 wels sakonsultacio momsax-
ureba gaewia 23 sazogadoebriv da dain-
teresebul pirs. konsultaciebi exeboda 
organizaciebis ekonomikur saqmianobaSi 
wamoWril sxvadasxva aqtualur sakiTx-
ebs, rogorebicaa: biznesgegmis Sedgena, 
marketingi, finansebis marTva, gadasax-
adebi da a.S. aRniSnul konsultaciebs 
moyva realuri Sedegebi, kerZod:

sainformacio-analitikuri 
vebportali

dReisaTvis saqarTveloSi socialuri 
mewarmeobis sakiTxze erT-erTi yvelaze 
srulyofili sainformacio vebresursi 
aris portali www.segeorgia.org . 2014 wels 

consideration of the existing legislative envi-
ronment. 

Consultations on social enterprising

During the year, CSRDG experts were con-
sulting various organizations interested in so-
cial enterprising (general consultations), as well 
as those that are willing to start specific eco-
nomic activity, or are already operating in this 
area (individual consultations). In 2014, con-
sultation services were provided to 23 public 
organizations and individuals, addressing vari-
ous relevant issues that arise in the organiza-
tions economic activity, such as: business plan 
development developing; marketing; finance 
management; taxes; etc. The consultations 
brought specific results, namely:   

Information-analytical web-portal

Currently, www.segeorgia.org is one of the 
most complete information web-resources 
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centrma dainteresebul pirebs SesTa-
vaza ganaxlebuli portali, romelzec 
ganTavsebulia amomwuravi informacia 
qarTul socialur sawarmoebze, maT 
produqciaze da servisebze, da sferoSi 
mimdinare siaxleebze.

aseve, sagrZnoblad imata feisbukze 
Seqmnili socialuri mewarmeobis spe-
cializebuli gverdis momxmarebelTa 
ricxvma. vebportalis msgavsad, aq gan-
Tavsebulia informacia am mimarTulebiT 
ganxorcielebul iniciativebsa da mimdi-
nare siaxleebze.  

saqarTveloSi moqmedi socialuri 
sawarmoebis qseluri saqmianobis 
xelSewyoba 

2014 wlis bolos, Tbilisis meriasTan 
da “evraziis TanamSromlobis fondTan” 
TanamSromlobiT “socialuri mewarmeo-
bis centrma” gamarTa qarTuli social-
uri sawarmoebis yovelwliuri erTobli-
vi Sexvedra. SexvedraSi monawileobda 
80-mde socialuri sawarmos lideri, so-
cialuri mewarmeobis ganviTarebis 
sferoSi moqmedi organizaciebis, biznes 

available in Georgia on social enterprising. In 
2014, CSRDG offered the stakeholders an up-
dated web-portal that contains detailed infor-
mation on Georgian social enterprises, their 
production and services, and on the sector 
news. 

Besides,	the	number	of	customers	of	a	special	
Facebook page on social enterprising has in-
creased considerably. Similar to the web-portal, 
the page presents information on the initiatives 
and on current news in this field. 

Promotion of network activity of social 
enterprises operating in Georgia

 In the end of 2014, in cooperation with 
Tbilisi City Hall and the Eurasia Partnership 
Foundations, Social Enterprising Center held 
an annual meeting of Georgian social enterpris-
es, which was attended by leaders of about 80 
social enterprises, organizations acting in the 
respective field, business companies and repre-
sentatives of Tbilisi City Hall.  
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kompaniebis da Tbilisis meriis warmo-
madgenli. 

rigiT mesame erToblivi Sexvedra 
gamoirCeoda wina wlebis Sexvedrebi-
sgan biznesis da municipalitetis war-
momadgenelTa gansakuTrebiT aqtiuri 
CarTulobiT. Sexvedraze Sejamda so-
cialuri mewarmeobis ganviTarebis 2014 
wlis tendenciebi, damswre auditorias 
sakuTari warmatebuli saqmianoba gaac-
no orma socialurma sawarmom, ganxi-
luli iyo «saqarTvelos strategiuli 
kvlevebisa da ganviTarebis centris» 
iuristis mier SemuSavebuli socialuri 
mewarmeobis kanonproeqti, aseve Tbili-
sis merma, biznesis da sazogadoebrivi 
organizaciebis warmomadgenlebma isau-
bres socialuri mewarmeobis xelSewyo-
bis mimarTulebiT seqtorebs Soris ukve 
arsebul partniorobaze da samomavlo 
TanamSromlobis formebze. 

socialuri mewarmeobis populari-
zaciis mimarTulebiT «saqarTvelos 
strategiuli kvlevebisa da ganviTare-
bis centri» aqtiurad muSaobs q. Tbi-

The third joint meeting was distinguished 
from the preceding ones by an especially active 
involvement of representatives from the busi-
ness sector and the municipality. In the meet-
ing, social enterprising development trends of 
2014 were summarized; two social enterprises 
presented their successful activities to the au-
dience; and a draft law prepared by CSRDG 
lawyer was discussed. In addition, the Mayor 
of Tbilisi and representatives of business- and 
civil society organizations discussed existing 
inter-sectoral cooperation in the development 
of social enterprising and the forms of future 
cooperation.   

For the popularization of social enterprising, 
CSRDG is actively working with Tbilisi City 
Hall. The first such successful cooperation was 
in the fall of 2014. The fare organized by Tbilisi 
City Hall for Tbilisoba-2014 widely presented 
production of Georgian social enterprises. In-
come from very successful sales at the fare made 
GEL 4800. 
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lisis meriasTan. am mxriv 2014 wels pir-
veli warmatebuli TanamSromloba Sedga 
Semodgomaze. q. Tbilisis meriis mier or-
ganizebul yovelwliur gamofena-gay-
idvaze - «Tbilisoba 2014» - farTod 
warmodgenili iyo qarTuli socialuri 
sawarmoebis produqcia, romelic Zalian 
kargad gaiyida da gayidvebidan Semo-
sulma Tanxam mTlianobaSi Seadgina 4800 
lari.

garda amisa, rogorc ukve aRvniSneT 
q.Tbilisis meriis mxardaWeriT da Tana-
monawileobiT «centrma» wlis bolos 
moawyo qarTuli socialuri sawarmoebis 
yovelwliuri erToblivi Sexvedra. 

mikrograntebi socialuri 
mewarmeobis ganviTarebaze

socialurad daucveli adamianebis sa-
zogadoebaSi integrirebis da dasaqmebis 
mizniT programa gascems mikrograntebs 
im sazogadoebrivi organizaciebisTvis, 
romlebic ukve ewevian ekonomikur saqmi-
anobas an aqvT msgavsi aqtivobis wamow-
yebis survili.

2014 wels programam daafinansa axali 
socialuri sawarmo «babale». «babale» 
awarmoebs xis suvenirebs, saTamaSoebs da 
aqsesuarebs. sawarmos socialuri miza-
nia  daunis sindromis mqone adamianebis 
dasaqmeba.

Besides,	as	already	mentioned,	with	the	sup-
port and cooperation from Tbilisi City Hall, at 
the end of the year CSRDG organized an an-
nual joint meeting of Georgian social enter-
prises.  

Micro-grants for the development of 
social enterprising

The Program issues micro-grants aimed at 
helping socially vulnerable people  integrate 
into the society and get employment. The 
micro-grants are given to those civil society 
organizations that are already engaged in eco-
nomic activity or are willing to start   it.

In 2014, the Program funded a new social 
enterprise	Babale,	that	makes	wood	souvenirs,	
toys and accessories. Social goal of the enter-
prise is to give jobs to people with Down syn-
drome.

In 2013, Abkhazintercont foundation es-
tablished a greenhouse Agrodealer within the 
grant competition of the Program. Giving jobs 
to internally displaced persons, the enterprise 
helps improve economic condition of IDP 
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sasaTbure meurneoba  «agrodileri» 
– 2013 wels programis sagranto konkur-
sis farglebSi daafuZna fondma ,,afx-
azinterkonti”. 470 kvadratuli met-
ris farTobze mowyobilia sasaTbure 
meurneoba. sawarmo asaqmebs iZulebiT 
gadaadgilebul pirebs, rac maT ojaxebs 
ekonomiuri mdgomareobis gaumjobeses-
bis SesaZleblobas aZlevs. sawarmom war-
matebiT gaagrZela funqcionireba da 
2014 wels sawarmoSi xeloba Seaswavles 
da daasaqmes 4 iZulebiT gadaadgilebul 
pirs. 

socialuri sawarmo xmis Camweri stu-
dia «hera» 2012 wels daafuZna afxaze-
Tis usinaTloTa da yru-munjTa kavSirma. 
sawarmos ZiriTadi mizania usinaTlo ben-
eficiarebis informaciiT da sxvadasxva 
saxis literaturiT uzrunvelyofa. sa-
warmos produqciaa audio wignebi, rom-
lebic gamodis CD da DVD diskebis saxiT. 
studias gayidvebis zrdis mizniT esaWi-
roeboda garkveuli marketinguli Ron-
isZiebebis ganxorcieleba, risTvisac 
2014 wels man programidan miiRo mcire 
granti.  

families. The enterprise successfully contin-
ued its operations and in 2014, four IDPs were 
trained and employed. 

 
Social enternrise Hera - a sound recording 

studio was established in 2012 by Abkhazia 
Union of Deaf-blind People. The main goal of 
the enterprise is to provide its blind beneficiar-
ies with information and various types of lit-
erature. The enterprise produces audio books 
that are printed as CD and DVD options. In or-
der to increase its sales, the studio needs some 
type of marketing support. For this purpose, 
in 2014 the studio got a small grant from the 
Program.
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2014 wels programis farglebSi gacemuli mikrograntebis, Catarebuli 
treningebis da konsultaciebis Sedegad sakuTari finansuri da organi-
zaciuli mdgomareoba gaiumjobesa 8 socialurma sawarmom. programis mier 
2014 wels mxardaWeril socialur sawarmoebSi dasaqmebulia 18 adamiani, 
romlebic naklebad konkurentuli jgufebis warmomadgenlebi arian. so-
cialur sawarmoebSi maTi dasaqmeba sakuTari Semosavlis miRebisa da sa-
zogadoebaSi integraciis SesaZleblobas aZlevs.

IN 2014, AS A RESULT OF THE MICRO-GRANTS AND THE TRAININGS AND CONSULTA-
TIONS DELIVERED WITHIN THE PROGRAM, EIGHT SOCIAL ENTERPRISES IMPROVED 
THEIR FINANCIAL AND ORGANIZATIONAL CONDITIONS. 18 PEOPLE, REPRESENTING 
LESS COMPETITIVE SOCIAL GROUPS, ARE EMPLOYED IN THE SOCIAL ENTERPRISES 
SUPPORTED BY THE PROGRAM. EMPLOYMENT IN SOCIAL ENTERPRISES ENABLES 
THEM TO HAVE THEIR INCOME AND GIVES THEM AN OPPORTUNITY FOR INTEGRA-
TION IN THE SOCIETY.

socialuri mewarmeobis 
koncefciis popularizacia 

axalgazrdebisTvis damaxasiaTe-
beli siTamame, moqniloba, inovaciuri 
ideebis transformireba, energiuloba 
Zalze mniSvnelovania saqarTveloSi 
axlad Camoyalibebuli socialuri me-
warmeobis sferoSi. swored amitom, 2012 
wlidan programa aqtiurad muSaobs ax-
algazrdebSi socialuri mewarmeobis 
ideis popularizaciaze da maT mier so-
cialuri sawarmoebis Camoyalibebis 
xelSewyobaze. 2012 wlidan `saqarTvelos 
strategiuli kvlevebis da ganviTare-
bis centri~ `evraziis TanamSromlobis 
fondTan~ partniorobiT awyobs yovelw-
liur konkurss ,,studentebi socialuri 
mewarmeobis mxardasaWerad”, romelSic 
monawileoben Tbilisis umaRlesi saswav-
leblebis studentebi. 

Popularization of the Concept of Social 
Enterprising 

 Youth-characteristic boldness, flexibil-
ity, transformation of innovative ideas, energet-
ic approach are extremely important for newly 
established Georgian social enterprises. That 
is why, since 2012, the Program has been ac-
tively working for the popularization of social 
enterprising among the youth and for assisting 
them to establish social enterprises. Since 2012, 
in cooperation with Eurasia Partnership Foun-
dation, CSRDG has been organizing an annual 
contest Students for the Support of Social En-
terprising, where students from various univer-
sities of Tbilisi take part.  
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2014 wlis gazafxulze Catarda Sema-
jamebeli universitetTaSorisi konkur-
si - “studentebi socialuri mewarmeobis 
mxardasaWerad 2013-2014” , romelzec 
4 moaspareze universitetis studen-
tur gundebSi gamovlinda socialuri 
sawarmos  problemis mogvarebaze mima-
rTuli saukeTesod Sesrulebuli pro-
eqti, aseve axali socialuri sawarmos 
dafuZnebis saukeTeso biznes gegma.Ppro-
eqtebis Sefasebisas konkursis Jiuri 
xelmZRvanelobda iseTi kriteriumebiT, 
rogoricaa: socialuri sawarmos finan-
suri da socialuri mdgomareobis gaum-
jobeseba, aseve axalgazrdebis mier Se-
muSavebuli midgomebis inovaciuroba da 
kreatiuloba. mTavari jildoebis garda 
konkursze aseve iyo wamaxalisebelic. 
gundebi konkursze sul 4 nominaciaSi da-
jildovdnen, kerZod:
•	 granpri;
•	 saukeTeso biznes gegma;
•	 yvelaze gunduri Sesruleba;
•	 warmatebuli ivenT-menejmenti.

konkursis biznes-partniorebma kompa-
nia “jeoselma” da Tbilisis meriam, aseve 

In the spring of 2014, a summarizing inter-
university contest - Students for the Support of 
Social Enterprising 2013-2014 - was held. The 
contest identified the best plans to solve prob-
lems of social enterprising among four contest-
ing university teams, as well as the best business 
plan to establish a new social enterprise. For 
project evaluation, the contest jury took into 
consideration the following criteria: improve-
ment of financial and social conditions of a so-
cial enterprise, innovativeness and creativeness 
of	approaches	developed	by	youth.	Beside	 the	
main prizes, the contest also offered stimula-
tion awards. Teams were awarded in four nomi-
nations, namely: 
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yovelwliur studentur konkursebs sagrZnobi wvlili SeaqvT socialuri 
sawarmoebis ganviTarebaSi. konkursSi - “studentebi socialuri mewarmeo-
bis mxardasaWerad 2013-2014” -  monawileoba miiRo 150-ma studentma, aqedan 12 
studenti moxaliseobriv sawyisebze aqtiurad CaerTo 3 socialuri sawar-
mos marketinguli problemebis mogvarebaSi. studentebis mier SemuSavebuli 
proeqtebis ganxorcielebis sawyis etapze  Catarebulma marketingulma Ron-
isZiebebma pirvelive TveebSi gazarda socialuri sawarmoebis gayidvebi da 
moutana damatebiTi mogeba. 

ANNUAL STUDENT CONTESTS MAKE THEIR CONSIDERABLE CONTRIBUTION IN THE DEVEL-
OPMENT OF SOCIAL ENTERPRISING. 150 STUDENTS PARTICIPATED IN “STUDENTS FOR THE 
SUPPORT OF SOCIAL ENTERPRISING 2013-2014” CONTEST. OUT OF THOSE, 12 STUDENTS VOLUN-
TEERED TO GET ACTIVELY INVOLVED IN SOLVING MARKETING RELATED PROBLEMS OF THREE 
SOCIAL ENTERPRISES. MARKETING ACTIVITIES CARRIED OUT DURING THE INITIAL STAGES 
OF PROJECTS DEVELOPED BY THE STUDENTS INCREASED SALES OF SOCIAL ENTERPRISES EVEN 
IN THE VERY FIRST MONTHS AND GENERATED ADDITIONAL INCOME.

konkursis mxardamWerma kompaniebma 
“Tibies qonsalTingma”,   “alians holding 
jgufma” da “visolma” yvela monawilesT-
vis daaweses sxvadasxva jildoebi. 

saukeTeso biznes gegmis nominaciaSi 
gamarjvebuli gundis partniorma sa-
zogadoebrivma organizaciam “evrazi-
is TanamSromlobis fondisgan” miiRo 
dafinanseba axali socialuri sawarmos 
dafuZnebaze. 

•	 The	Grand	Prix;
•	 The	best	business	plan;
•	 The	best	team	work;
•	 Successful	event	management.

Business	partners	of	the	competition	-	Geo-
cell and Tbilisi City Hall - as well as supporter 
companies - Tbilisi Consulting, Alliance Hold-
ing Group, and Wissol - had different prizes for 
all contestants. 

Partner SCO of The best business plan nomi-
nation winner got funding from Eurasia Part-
nership Foundation to establish a new social 
enterprise.  
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programa – 
kargi mmarTvelobis 

xelSewyoba 
 

programis mizania erovnul da 
adgilobriv doneze mmarTvelobis 

gaumjobeseba, agreTve mTavrobis mier 
mosaxleobis saWiroebebisa da re-

aluri problemebis ufro efeqtiani 
gaTvaliswineba. 

strategia SemuSavebulia programis 
eqspertebis mier `centris~ kvleviT 
saqmianobaze dayrdnobiT, aseve sakanon-
mdeblo da samTavrobo struqturebTan 
TanamSromlobis gamocdilebis gaTval-
iswinebiT da gulisxmobs samTavrobo 
struqturebis politikis analizs, saja-
ro ganxilvasa da monitorings.

 programa moicavs rogorc erovnul, 
aseve adgilobriv dones da mimdinareobs 
ori ZiriTadi mimarTulebiT, romelTa 
farglebSi saqmianobis warmarTvis miz-
niT SemuSavebulia ori qveprograma: kv-
levebi da reformebis xelSewyoba; TviT-
mmarTvelobis ganviTareba. 

TviTmmarTvelobis ganviTarebis 
qveprograma

programis mizania samizne munic-
ipalitetbSi xeli Seuwyos adgilo-
brivi sabiujeto procesis gamWvir-
valobas da sabiujeto programebSi 

adgilobrivi mosaxleobis saWi-
roebebis maqsimalur asaxvas.

gasaTvaliswinebelia, rom 2014 
wlis adgilobrivi TviTmmarTvelobis 
arCevnebis Semdeg, amoqmedda axai TviTm-
marTvelobis kodeqsi da mis safuZvelze 
Seiqmna damatebiT 7 axali TviTmmarTve-
li qalaqi. aRniSnuli 7 TviTmmarTveli 
qalaqidan 2, qalaqi ozurgeTi da qalaqi 
Telavi, Sedis programis samizne munici-
palitetebis arealSi, Sesabamisad gaiz-
arda programis moculoba da datvirTva.

qseluri saqmianoba – TviTmmarTveli 
erTeulebis monitoringi

TviTmmarTveli erTeulebis monitor-

PROGRAM – 
THE PROMOTION OF GOOD GOV-
ERNANCE 

The program goal is to improve good govern-
ance on the national and local levels, as well 
as to ensure more effective consideration of 
the public needs and real problems by the 
Government. 

The strategy has been developed by program 
experts based on CSRDG research activity, as 
well as by considering our experience in coop-
eration with the legislative and Governmental 
bodies, and implies analysis, public discussion 
and monitoring of Government policies.

 The program covers both the national and 
local levels and has two main directions, under 
which, to ensure proper activities, two sub-
programs are being implemented: research and 
promotion of reforms; the development of self-
governance.

SUB-PROGRAM: DEVELOPMENT OF 
SELF-GOVERNANCE

The program goal is to support transparency 
of the local budgetary processes in the target 
municipalities and help maximally represent 
the needs of local residents in the budgetary 
programs.

It should be noted, that after the 2014 local 
elections, a new Self-Governance Code was en-
acted and based on it, additionally seven new 
self-governed cities were created. Out of those, 
two cities - Ozurgeti and Telavi - are among the 
Program target municipalities. Thus, the Pro-
gram volume and load has increased.

Network Activity - Monitoring of Self-Gov-
erned Entities

Monitoring of self-governed entities is car-
ried out in Telavi, Lagodekhi, Sighnaghi, Kvare-
li, Sagarejo, Ozurgeti, Chokhatauri, Abasha, 
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ingi xorcieldeba TelavSi, lagodexSi, 
siRnaRSi, yvarelSi, sagarejoSi, ozur-
geTSi, CoxataurSi, abaSaSi, martvilSi, 
senaksa da xobSi. dasaxuli miznis misaR-
wevad programis strategias warmoadgens 
aRniSnul municipalitetebSi sabiujeto 
procesisa da kanonmdeblobiT gaTval-
iswinebuli gamWvirvalobis normebis Ses-
rulebis monitoringi. programiT gaT-
valiswinebuli saqmianobebi dafarulia 
samoqalaqo monitoringis qseliT, rom-
lis saqmianobaSic `strategiuli kvlev-
ebisa da ganviTarebis centris~ koor-
dinirebiT CarTulia kaxeTis, guriis da 
samegrelos regionebSi moqmedi adgilo-
brivi sazogadoebrivi da saTemo organi-
zaciebi. TelavSi programis saqmianobas 
`centris~ Telavis biuro warmarTavs.

programis mravalwliani saqmiano-
bis Sedegad samizne municipalitetebSi 
mniSvnelovnad daixvewa adgilobrivi 
sabiujeto procesi, gaizarda TviTm-
marTvelobis organoTa gamWvirvalo-
ba, angariSvaldebuleba da moqalaqeTa 
CarTuloba. aRniSnuli pozitiuri cv-
lilebebis miRweva SesaZlebeli gaxda 
TviTmmarTvel erTeulebTan muSaobis 
kombinirebuli midgomis gamoyeneba. ig-
ulisxmeba erTi mxriv, TviTmarTvelobeb-
is saqmianobis monitoringi, xoxlo meore 
mxriv, gamovlenili xarvezebis gamos-
worebis mizniT programis eqspertebis 
mier TviTmmarTvelobebis konsultireba 
da maTTvis rekomendaciebis SemuSaveba.

gamWvirvaloba da angariSvaldebuleba 
– miRweuli Sedegebi

samoqalaqo monitoringis qselma, 
TviTmmarTveli erTeulebis gamWvir-
valobisa da angariSvaldebulebis 
monitoringis mizniT, saqarTvelos 
kanonmdeblobis safuZvelze da kargi 
mmarTvelobis principebis gaTvaliswine-
biT, SeimuSava sakrebulos gamWvirvalo-
bis 16 specialuri kriteriumi. 2014 wels, 
iseve rogorc wina wlebSi, programa 8 
kriteriumis monitorings axorcieleb-
da, kerZod: 

• municipalitetebis sakrebuloebTan 
sazogadoebrivi sabWoebis arseboba;

Martvili, Senaki and Khobi. In order to accom-
plish the goal, the Program strategy is to moni-
tor the budgetary processes and compliance 
with the norms of legislatively required trans-
parency in the mentioned municipalities. Ac-
tivities to be carried out within the Program are 
covered by the civil monitoring network. Under 
the coordination of CSRDG, local civil society 
organizations and community based organiza-
tions of Kakheti, Guria and Samegrelo are in-
volved in the activities of the Network, while 
Program activities in Telavi are implemented 
by the CSRDG Telavi bureau. 

Resulting from the Program multi-year ac-
tivities, local budgetary process has consider-
ably improved in the target municipalities, and 
transparency of self-governed agencies, as well 
as accountability and citizen participation have 
increased. Accomplishment of the mentioned 
positive changes has become possible using a 
combined approach of work with self-governed 
entities. This means, on the one hand, moni-
toring of the self-government activities, and, 
on the other hand, consulting the self-govern-
ments by the Program experts and developing 
recommendations for them in order to eradi-
cate the revealed drawbacks. 

 

Transparency and Accountability - Achieved 
Results

For the sake of monitoring the transparency 
and accountability of the self-governed enti-
ties, on the basis of the Georgian legislation and 
considering good governance principles, the 
Civil Monitoring Center developed 16 special 
criteria of the Sakrebulo transparency. Simi-
lar to the previous years, in 2014 as well, the 
Program carries out monitoring of 8 criteria, 
namely: 

•	 Existence	of	civil	councils	at	the	municipality	
Sakrebulos;

•	 The	number	of	public	discussions	held	on	is-
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2014 wels samoqalaqo monitoringis qselis mier, samizne municipal-
itetebis gamWvirvalobisa da angariSvaldebulebis xarisxis gazrdis miz-
niT, SemuSavebuli iyo 94 rekomendacia, romlidanac 64 gaTvaliswinebuli 
iyo. Sedegad: 
• ozurgeTis municipalitetSi daixvewa amxanagobebis registraciasa da maT 

mxardaWeraze gaTvaliswinebuli Tanxebis marTvis da gankargvis procedure-
bi, kerZod: specifiuri proeqtebis dafinanseba, ganacxadebis SerCevis da 
dafinansebis teqnikuri procedurebi;  

• ozurgeTis municipalitetSi 2014 wlis biujetSi gamoiyo calke muxli, romel-
ic iTvaliswinebda amxanagobebis instituciuri mdgradobis mxardaWeras da 
Seadgenda 75 000 lars. xolo TviTmmarTveli q. ozurgeTis 2015 wlis adglobriv 
biujetSi calke muxlad gamoiyo «amxanagobebis da sacxovrebeli fondi», 
romelmac Seadgina 45 000 lari. 

• ozurgeTis municipalitetma miiRo 3 normatiuli aqti, romlebic exeboda sa-
zogadoebrivi sabWos Camoyalibebis da amxanagobebis registraciasa da gan-
viTarebaze gamoyofili Tanxebis marTvis procedurebis daxvewas; 

• ozurgeTis da Coxatauris municipalitetebma da TviTmmarTveli q. ozurge-
Tis sakrebuloebma sazogadoebrivi sabWoebisTvis miiRes specialuri norma-
tiuli aqtebi;

• ozourgeTis municipalitetSi daculia normatiuli aqtebis SemuSavebis, 
damtkicebisa da gamoqveynebis kanoniT dadgenili procedurebi;

• sazogadoebisTvis gansakuTrebiT aqt-
ualur sakiTxebze gamarTuli sajaro 
diskusiebis raodenoba;

• municipalitetebis warmomadgenlebis 
mier gasvliTi sesiebis organizeba;

• warmomadgenlobiTi organoebis morigi 
sxdomebis Sesaxeb sazogadoebis drou-
li informireba;

• warmomadgenlobiTi organoebis 
komisiebis Sesaxeb sazogadoebis drou-
li informireba;

• sakrebulos wevrebisa da Tanamdebobis 
pirebis angariSgeba;

• municipalitetebis vebgverdebis in-
formatiuloba;

• gadawyvetilebis miRebis procesSi 
CarTvis uzrunvelsayofad sazoga-
doebis drouli informireba.

TiToeuli samizne municipal-
itetisTvis SemuSavda sarekomendacio 
winadadebebi da maTi Sesrulebis uz-
runvelyofis samoqmedo gegma, romel-
ic, media aqtivobebTan erTad, iTval-
iswinebda adgilobrivi xelisuflebis 
warmomadgenlebTan sakonsultacio da 
sakoordinacio Sexvedrebs; sakrebulo-
sa da misi komisiebis muSaobaSi qselis 
eqspertTa CarTulobas; saTemo organi-
zaciebis mobilizebas da sxv.

sues especially important for the public;
•	 Organization	of	field	sessions	by	representa-

tives of the municipality; 
•	 Delivering	 timely	 information	to	 the	public	

about scheduled sessions of the representa-
tive bodies; 

•	 Delivering	 timely	 information	to	 the	public	
about committees of the representative bod-
ies;

•	 Accountability	 of	 Sakrebulo	 members	 and	
other officials; 

•	 Informativeness	 of	 the	 municipality	 web-
sites;

•	 Delivering	 timely	 information	to	 the	public	
on the decision making processes.

Recommendations and action plans to en-
sure their accomplishment were prepared for 
each target municipality. Along with Media ac-
tivities, following actions were suggested: con-
ducting consultative and coordination meet-
ings with representatives of local governments; 
engaging Network experts in the work of Sakre-
bulo and its committees; mobilization of com-
munity based organizations; etc. 
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sabiujeto procesis monitoringi

2014 welsac programam gaagrZela 
samizne municipalitetebSi sabiujeto 
sferos monitoringi. kerZod mimdinare-
obda adgilobrivi biujetis programebis 
dokumenturi da savele monitoringi.

adgilobrivi biujetis programebis 
dokumenturi da savele monitoringi

wlis dasawyisSi ganisazRvra is sfer-
oebi, romelTa mimarTulebiT mimdinare 
programebi gansakuTrebiT mniSvnelova-
ni da prioritetulia, amitom 2014 wels 
gadawyda soflis ganviTarebis pro-
gramis monitoringi.  

• daixvewa ozurgeTis municipalitetis angariSgebis procesi, kerZod 
sakrebulom gamosca normatiuli aqti, romelic aregulirebs angariS-
gebis savaldebulo wesebsa da procedurebs, romlis dacvis Sedegad 
municipalitetSi gaumjobesda angariSvaldebulebis mdgomareoba.

IN 2014, THE CIVIL MONITORING NETWORK DEVELOPED 94 RECOMMENDATIONS 
AIMED AT INCREASING TRANSPARENCY AND ACCOUNTABILITY IN THE TARGET MU-
NICIPALITIES. OUT OF THOSE, 64 RECOMMENDATIONS WERE TAKEN INTO CONSIDERA-
TION. AS A RESULT:  
• PROCEDURES RELATED TO REGISTERING COOPERATIVES AND MANAGING THE 

FUNDS ALLOCATED FOR THEIR SUPPORT WERE IMPROVED. IN PARTICULAR: FUND-
ING OF SPECIFIC PROJECTS; TECHNICAL SELECTION PROCEDURES, AND FUNDING AN 
APPLICATION;

• IN 2014, A SEPARATE BUDGET LINE, EQUALLING GEL 75 000, WAS ADDED TO OZURGETI 
MUNICIPALITY BUDGET, TO PROVIDE SUPPORT TO INSTITUTIONAL SUSTAINABILITY 
OF THE COOPERATIVE. ALSO, IN THE LOCAL 2015 BUDGET OF OZURGETI SELF-GOV-
ERNED CITY, A SEPARATE BUDGET LINE, EQUALLING 45 000 GEL, WAS SET FOR THE 
“CONSTRUCTION COOPERATIVE AND HOUSING FUND”.       

• OZURGETI MUNICIPALITY PASSED THREE NORMATIVE ACTS RELATED TO CREATING 
PUBLIC COUNCILS AND IMPROVING MANAGEMENT OF THE FUNDS ALLOCATED FOR 
THE REGISTRATION AND DEVELOPMENT OF COOPERATIVES. 

• OZURGETI AND CHOKHATAURI MUNICIPALITIES AND SAKREBULOS OF A SELF-GOV-
ERNED CITY OZURGETI PASSED SPECIAL NORMATIVE ACTS FOR PUBLIC COUNCILS;

• PROCEDURES STIPULATED BY THE LAW FOR DEVELOPING, APPROVAL AND PUBLICA-
TION OF THE NORMATIVE ACTS ARE BEING MET IN OZURGETI MUNICIPALITY; 

• OZURGETI MUNICIPALITY’S ACCOUNTABILITY PROCESS HAS IMPROVED. NAMELY, 
THE SAKREBULO PASSED A NORMATIVE ACT REGULATING THE MANDATORY RULES 
AND PROCEDURES OF THE SAKREBULO ACCOUNTABILITY. AS A RESULT OF MEETING 
THESE REQUIREMENTS, ACCOUNTABILITY OF THE MUNICIPALITY WILL IMPROVE.

Monitoring of the Budgetary Process

Similarly to previous years, in 2014, the Pro-
gram continued monitoring of the  budgetary 
area in the target municipalities. In particular, 
documentary and field monitoring of local 
budget programs was being carried out.

Documentary and field monitoring of lo-
cal budget programs

In the beginning of the year, the most im-
portant and priority program areas of the cur-
rent year were identified. Thus, it was decided 
to carry out a rural development program 
monitoring in 2014.  
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dokumenturi monitoringis ganxor-
cielebis mizniT, programis eqspertebma 
gamoiTxoves da Seiswavles soflis ganvi-
Tarebis programasTan dakavSirebuli sa-
jaro informacia da dokumentebi. axali 
soflis ganviTarebis programa daiwyo 
2014 wels, amitom saintereso iyo ganax-
lebul programaSi Setanili cvlile-
bebis Seswavla da monitoringi. pirvel 
etapze Seswavlili da gaanalizebuli 
iyo programis beneficiarebTan Sexve-
drebis ganrigi. amis Semdgom, samizne 
municipalitetebSi Cveni organizaciis 
partniori saTemo axalgazrduli cen-
trebis daxmarebiT Semowmda Sexvedrebis 
Catarebis drouloba da formatTan Se-
sabamisoba. anu Sexvedrebis msvlelobaSi 
adgilobriv mosaxleobas unda moexdina 
soflis problemebis identificireba da 
Semdgom im prioritetulebis gamoyofa, 
romlebic soflis ganviTarebis pro-
gramis farglebSi mogvardeba.  saTemo 
centrebis warmomadgenlebi eswrebodnen 
yvela Sexvedras akvirdebodnen Sexve-
drebis msvlelobas da iniSnavdnen pro-
cesSi dafiqsirebul xarvezebs. mopove-
buli informaciis analizis safuZvelze 
programis eqspertebma SeimuSaves re-
komendaciebis paketi, romelic wared-
gina soflis ganviTarebis programis Ses-
rulebaze pasuxismgebel adgiobriv da 
centralur mTavrobas. rekomendaciebi 
exeboda konkretul municipaliteteb-
Si dafiqsirebuli Secdomebis da dar-
Rvevebis aRmofxvras. kerZod, saubaria 
adgilobriv biujetebSi soflis mosax-
leobis prioritetuli problemebis gad-
aWrisTvis saWiro Tanxebis adekvatur 
asaxvaze.

samizne municipalitetebSi mimdinare 
2015 wlis biujetebis formirebis pro-
cesebis monitoringis Sedegebis gaana-
lizebis safuZvelze qselis eqspertebis 
mier dafiqsirebuli xarvezebi met-nak-
lebad eTnairi iyo yvela municipalitet-
Si da exeboda:
• biujetebi ar Seesabameboda finansTa 

saministros mier gansazRvruli pro-
gramuli biujetebis standartebs;

• biujetebSi ar iyo sakmarisad asaxuli 
adgilobrivi TviTmmarTvelobebisTvi 
axali kanoniT gansazRvruli valde-

In order to carry out the documentary moni-
toring, program experts requested and studied 
public information and documentation related 
to the rural development program. The new 
Rural Development Program started in 2014, 
so it was interesting to study and monitor the 
amendments made in the renewed program. 
At the first stage, the schedule of meetings 
with program beneficiaries was studied and 
analyzed. Afterwards, with the assistance from 
our partner community youth centers, time-
liness of the meetings and their compliance 
with the approved format was checked in the 
target municipalities. During the meetings, lo-
cal residents were supposed to identify village 
problems and prioritize the issues to be tack-
led by the Rural Development Program. Rep-
resentatives of community centers attended all 
meetings for observation and for marking the 
drawbacks	identified	during	the	process.	Based	
on the analysis of the obtained information, 
CSRDG experts developed a package of recom-
mendations, which was then presented to the 
local and Central authorities responsible for 
the implementation of the Rural Development 
Program. The recommendations addressed er-
rors and violations observed in specific mu-
nicipalities, and suggested the ways of their 
eradication. Specifically, this implies to provid-
ing adequate amount in the local budget that 
is necessary for solving the priority issues for 
rural residents.    

The shortcoming, revealed by network ex-
perts in the target municipalities as a result of 
analyzing the outcomes of the monitoring of 
2015 local budget drafting process, were more 
or less similar across all municipalities and 
concerned the following issues:  
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buleba “usaxlkaroebis aRricxva da 
TavSesafriT maTi uzrunvelyofa”, 
magaliTad ozurgeTis municipalite-
tis biujetSi aseTi muxli saerTod ar 
arsebobda;

• biujetebSi ar iyo muxli, romelic moi-
cavda sajaro moxeleebis ganaTlebisa 
da gadamzadebisTvis saWiro Tanxebs;

• biujetebSi iyo muxli, romelic iTval-
iswinebda “zogadi ganaTlebis ganvi-
Tarebas” da amaSi igulisxmeboda munic-
ipalitetis teritoriaze myofi sajaro 
da sakvirao skolebis sxvadasxva kapi-
taluri da teqnikuri xarjebi. aRniS-
nuli xarjebi ar Sedis municipalur 
kompetenciaSi da amitom dauSvebelia;

• municipalitetebis mier sazogadoe-
brivi organizaciebis da SezRuduli 
pasuxismgeblobis sazogadoebebis sub-
sidireba kvlav xdeboda yovelgvari 
programis da an dasabuTebis gareSe. 

zemoxsenebuli xarvezebis aRmofxvris 
mizniT qselis eqspertTa mier SemuSave-
buli rekomendaciebi garkveulwilad 
gaTvaliswinebuli iyo, Sedegad:
• sazogadoebrivi seqtoris mier Se-

muSavebuli rekomendaciebi da SeniS-
vnebi met-naklebad gaTvaliswinebuli 
iyo biujetebSi; 

• biujetebSi aRar iyo xarjebi Tav-
dacvaze, sazogadoebriv wesrigsa da 
usafrTxoebaze;

• aseve ar iyo gamoyofili xarjebi par-
lamentis maJoritar wevrTa (depu-
tatTa) biuroebis Senaxvaze;

• Telavis municipalitetma Tavis veb-

•	 The	budgets	were	not	 in	 line	with	 the	pro-
gram budget standards determined by the 
Ministry of Finances; 

•	 An	 obligation	 about	 “recording	 homeless	
people and providing them with shelter” 
determined for the self-governments by the 
new law was not sufficiently reflected in the 
budgets. For example, Ozurgeti municipality 
budget did not contain this item line at all;

•	 The	 budgets	 did	 not	 have	 an	 item	 line	 for	
funds for public servants’ education and re-
training;

•	 The	 budgets	 contain	 a	 line	 about	 the	 De-
velopment of General Education, implying 
to various reconstruction and technical ex-
penses for public schools in the target mu-
nicipalities. These expenses are not within 
the municipality competence and cannot be 
included in the budget;

•	 Subsidizing	of	civil	society	organizations	and	
organizations with limited liabilities was still 
taking place without any program and/or 
justification. 
Recommendations, developed by Network 

experts for elimination of the above mentioned 
drawbacks were partially considered. As a re-
sult:
•	 Recommendations	 and	 comments	made	by	

the public sector were more or less reflected 
in the budgets;

•	 The	budgets	no	longer	had	fundings	for	de-
fense, public order and safety; 

•	 Also,	 funds	were	not	allocated	 for	 support-
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gverdze gamoaqveyna 2015 wlis biuje-
tis proeqti, biujetis prioriteteb-
is dokumenti da aseve sakrebulos 
komisiebSi biujetis ganxilvebis gan-
rigi;

gasul wels saTemo centrebis aqti-
urma CarTulobam 2014 wlis biujetis 
formirebis procesSi realuri Sedegebi 
gamoiRo. 

samizne municipalitetebSi moqmedi 
saTemo centrebi 2014 wels aseve aqtiurad 
iyvnen CarTulebi 2015 wlis biujeteb-
is formirebis procesSi. isini soflis 
mosaxleobasTan uSualo Sexvedrebis da 
konsultaciebis reJimSi axdendnen aqtu-
aluri problemebis identificirebas da 

sagulisxmoa, rom centrebis ZalisxmeviT adgilobriv TviTmmarTvelobebs 
waredginaT 250 saswrafod gadasaWreli problema, romelTaganac 82-is 
mosagvareblad gamoiyo Tanxebi. am problemebis mogvarebaze municipaluri 
biujetebidan da soflis ganviTarebis programidan mTlianobaSi moZiebu-
li iyo 6 230 683 lari, aqedan  5 851 733 lari gamoyo adgilobrivma biujetebma, 
xolo 378 950 soflis ganviTarebis programam. 2014 wels programis eqsperteb-
is da saTemo centrebis mier ganxorcielda zemoxsenebuli Tanxebis gaxar-
jvis monitoringi. monitoringma aCvena, rom Tanxebi gaixarja marTebulad, 
Sesabamisad 2014 wels moxerxda 82-ve problemis gadaWra. 

THE CENTERS SUBMITTED 250 URGENT PROBLEMS TO THE LOCAL SELF-GOVERNMENTS, 
AND FUNDS WERE ALLOCATED FOR 82 OF THEM. A TOTAL OF 6 230 683 GEL WAS ALLOCATED 
FROM MUNICIPAL BUDGETS AND THE RURAL DEVELOPMENT PROGRAM BUDGET FOR TACK-
LING THESE ISSUES. OUT OF THAT, 5 851 733 GEL WAS PROVIDED BY THE LOCAL BUDGET, AND 
378 950 GEL - BY THE RURAL DEVELOPMENT PROGRAM. IN 2014, PROGRAM EXPERTS AND 
COMMUNITY CENTERS MONITORED THE SPENDING OF THE ABOVE MENTIONED SUMS. AC-
CORDING TO MONITORING RESULTS, THE FUNDS WERE SPENT CORRECTLY, SO, IN 2014, ALL 
82 PROBLEMS WERE RESOLVED.

aRniSvnis Rirsia is faqti, rom ozurgeTis municipalitetSi Sedga adg-
ilobrivi mTavrobis da saTemo centrebis warmatebuli TanamSromloba. 
centrebis aqtiurobis Sedegad adgilobrivma TviTmmarTvelobam SesTa-
vaza partnioroba da CarTo centrebi soflebisTvis municipaluri momsax-
urebis miwodebis procesSi. kerZod, 2015 wlidan saTemo centrebs ufasod 
eqnebaT interneti, raTa maT uzrunvelyon uwyveti da efeqtiani komunika-
cia adgilobriv mosaxleobasa da mTavrobas Soris. 

IT SHOULD BE NOTED THAT THERE WAS SUCCESSFUL COOPERATION BETWEEN THE LO-
CAL GOVERNMENT AND COMMUNITY CENTERS IN OZURGETI MUNICIPALITY. AS A RESULT 
OF CENTERS’ ACTIVENESS, THE LOCAL SELF-GOVERNMENT OFFERED PARTNERSHIP TO THE 
CENTERS AND INCLUDED THEM IN THE PROCESS OF PROVIDING MUNICIPAL SERVICES TO 
THE VILLAGES. NAMELY, AS OF 2015, COMMUNITY CENTERS WILL HAVE FREE INTERNET TO 
ENSURE CONTINUOUS AND EFFECTIVE COMMUNICATION BETWEEN LOCAL POPULATION 
AND THE GOVERNMENT. 

ing bureaus of majoritarian members of the 
Parliament; 

•	 Telavi	municipality	published	on	its	website	
the 2015 draft budget, the budget priority 
document and the timeline of budget discus-
sion in the Sakrebulo committees;  
Last year, active involvement of community 

centers in the 2014 budget formation process 
brought real results. 

Community centers operating in the target 
municipalities in 2014 were also actively in-
volved in the process of the 2015 budget forma-
tion.	By	direct	meetings	and	consultations	with	
village residents, they were identifying and pri-
oritizing current problems. As a result, 78 local 
problems were presented to local self-govern-
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prioretizacias. Sedegad, adgilobriv 
TviTmmarTvelobebs waredginaT 78 adg-
ilobrivi problema, romelTa mogvare-
baze saWiro Tanxebi gaTvaliswinebulia 
2015 wlis soflis ganviTarebis progra-
maSi.

adgilobrivi saTemo centrebis 
uSualo CarTulobiT q. ozurgeTSi 25 
sacxovrebel saxlSi Camoyalibda iq 
mcxovrebTa amxanagobebi. amxanagobebis 
finansuri mdgradobis uzrunvelyofis 
mizniT saTemo centrebma amxanagobebis 
damfuZneblebs Cautares treningebi 
proeqtis werasa da finansebis moZiebaze. 
Sesabamisad gaizarda amxanagobebis Sesa-
Zleblobebi adgilobrivi biujetidan 
moizidon Tanxebi TavianT sacxovrebeli 
saxlebis problemebis mosagvareblad. 
2014 wels ozurgeTis gamgeobaSi maT 
waradgines Tanxebis moTxovnis 10 sap-
roeqto winadadeba, romelic ganxilvis 
procesSia.

prezentaciebi dainteresebuli 
mxareebisTvis

monitoringis Sedegebis gacnobis miz-
niT samoqalaqo monitoringis qselis 
mier organizabuli iyo 4 prezentacia la-
godexSi, Telavsa da ozurgeTSi. prezen-
taciebze saubari iyo im  uzustobebze, 
romlebic samizne municipalitetebSi 
2013-2014 wlebis sabiujeto procesebis 
analizis Sedegad gamovlinda, aseve mu-
nicipalitetebis saqmianobis gamWvirva-
lobis monitoringis Sedegad dafiqsire-
bul xarvezebze. garda amisa, ganxiluli 
iqna qselis eqspertebis mier zemoxsen-
ebuli mimarTulebebiT SemuSavebuli 
rekomendaciebi da is naklovanebebi, 
romlebic gasul wlebSi gamovlinda da 
TviTmmarTvelobebTan erToblivi muSa-
obis Sedegad daixvewa 2014 wlisaTvis. 

prezentaciebs eswrebodnen adgilo-
brivi xelisuflebis maRali Tanamde-
bobis pirebi, adgilobrivi mediisa da 
sazogadoebrivi organizaciebis war-
momadgenlebi, `centris~ eqspertebi. 
Catarebuli monitoringis Sedegebi 
farTod gaSuqda centralursa da adg-
ilobriv mediaSi.  

ments and the sums to solve them are allocated 
in the 2015 Rural Development Program.  

In 25 residential buildings of Ozurgeti, local 
residents established cooperatives with direct 
involvement of the local community centers. 
In order to ensure financial sustainability of 
the cooperatives, community centers delivered 
trainings to their founders on project writing 
and funds mobilization issues. Accordingly, 
cooperatives’ possibilities to attract funds from 
the local budget for solving their problems have 
increased. In 2014, they submitted 10 project 
proposals to Ozurgeti Gamgeoba requesting 
funds, and the applications are now under the 
consideration.  

Presentations for Stakeholders

 In order to get familiar with the moni-
toring results, the Civil Monitoring Network 
organized four presentations in Lagodekhi, 
Telavi and Ozurgeti, addressing the inaccura-
cies that were revealed during the analysis of 
2013-2014 budgetary processes in the target 
municipalities and the drawbacks identified as 
a result of monitoring of the municipality ac-
tivities.	Besides,	 the	 following	 issues	were	dis-
cussed: recommendations developed by the 
Network experts with regard to the above men-
tioned issues, as well the drawbacks revealed in 
the previous years and their eliminated in 2014 
by joint work with the self-governments. 

 The presentations were attended by 
high officials of the local governments, repre-
sentatives of the local Media and civil society 
organizations, as well as CSRDG experts. Mon-
itoring results were widely covered in the cen-
tral and local Media.     
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qveprograma - kvlevebi da 
reformebis xelSewyoba

 programis mizania sazoga-
doebisTvis mniSvnelovani saxelmwifo 

politikis sakiTxebis sajarod ganx-
ilva da Sefaseba, aseve sazogadoebis 

sxvadasxva seqtoris warmomadgenelTa 
azris gaTvaliswinebis xelSewyoba 

gadawyvetilebis miRebis procesSi. 

qveynis ganviTarebisaTvis mniS-
vnelovani da mwvave sakiTxebis kvleva, 
analizi da miRebul Sedegebze dayrd-
nobiT interesTa dacvis kampaniebis 
warmarTva _ centris midgomis qvakuTxe-
dia. igi xorcieldeba rogorc `centris~ 
bazaze arsebuli eqspertebis, ise mowveu-
li maRalkvalificiuri specialistebis 
mier. kvlevebisa da reformebis xelSew-
yobis programa gulisxmobs ara mxolod 
konkretuli sakiTxebis irgvliv kvleviT 
saqmianobas, aramed mis sajarod ganxil-
vas, `centris~ regularuli gamocemebis, 
dainteresebul pirebTan Sexvedrebis da 
seminarebis organizebis gziT; TiToeu-
li Temis irgvliv eqspertuli rekomen-
daciebis SemuSavebas da Sesabamisi or-
ganoebisaTvis miwodebas; garda amisa, 
xdeba maTi gaTvaliswinebis monitoringi 
da miRebuli Sedegebis masmediis saSu-
alebebSi gaSuqeba.

2014 wels, garemos analizis Sede-
gad, programis farglebSi SeirCa ram-
denime prioritetuli sfero, kerZod: 
decentralizacia; socialuri sawar-
moebis ganviTarebisTvis xelsayreli 
sakanonmdeblo garemos Camoyalibeba; 
momxmarebelTa uflebebis dacva; adg-
ilobrivi iniciativebisa da saTemo 
jgufebis mxardasaWerad xelsayreli 
garemos Camoyalibeba; narCenebis marTva. 
CamoTvlil sferoebSi sakiTxebi SeirCa 
maTi simwvavis, sazogadoebisa da sferos 
eqspertTa mxridan interesis arsebobis 
kriteriumebiT. sabolood gamokveTil 
sakiTxebze Catarda kvlevebi da ganxor-
cielda interesTa dacvis kampaniebi.

SUBPROGRAM - RESEARCH AND RE-
FORM PROMOTION

The project goal is to hold public discus-
sion and evaluation of State policies about 
the issues important to the public, and sup-
port consideration of the opinions of various 
segments of the public during decision mak-
ing process.   

Research and analysis of issues important for 
the country development, and conducting ad-
vocacy campaigns based on the obtained results 
is the center stone of CSRDG approach. The ac-
tivity is carried out by our own experts, as well 
as in cooperation with invited highly qualified 
experts. Research And Reform Promotion Pro-
gram implies to not only carrying out research 
activities about specific issues, but also to hold-
ing public discussions on this topic by means 
of CSRDG regular publications, and meetings 
and seminars with stakeholders; development 
of experts recommendations on each topic and 
their submission to appropriate organizations. 
Besides,	consideration	of	the	recommendations	
is being monitored and the results are covered 
in the Media.       

In 2014, based on situation analysis, several 
priority areas were selected within the Program. 
In particular: decentralization; creation of fa-
vorable legislative basis for the development of 
social enterprising; customer rights protection; 
creation of favorable conditions to support local 
initiatives and community groups; waste man-
agement. Within the listed areas, issues were se-
lected considering the following criteria: their 
acuteness, interest from the public and experts 
of the respective field. Finally, studies were un-
dertaken about the identified issues and interest 
advocacy campaigns were carried out.        
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decentralizacia

2014 wels “centris” eqspertma ganax-
orciela kvleva “TviTmmarTvelobis 
sistemis reforma da fiskaluri decen-
tralizaciis roli mis ganxorciel-
ebaSi.” kvlevaSi gaanalizebulia TviTm-
marTvelobis sabiujeto kompetenciebis 
maregulirebeli samTavrobo normebi da 
sabiujeto procedurebis ganmsazRvre-
li municipaluri sakanonmdeblo aqtebi. 
kvlevis procesSi Seswavlili iyo sam 
municipalitetSi sabiujeto procesis 
sruli cikli dagegmvidan ganxorciel-
ebamde. TviTmmarTvelobis reformis 
ganxorcelebis Semdgom kanonmdebloba-
Si dafiqsirebuli  susti mxareebi da 
naklovanebebi.  kvlevaSi xazgasmulia 
municipalitetebis fiskaluri decen-
tralizaciis ganviTarebis da kompeten-
ciebis da pasuxismgeblobebis gazrdis 
mniSvnelovneba. 

CarCoSi: kvlevis Sedegebze dayrdno-
biT Sesabamisi samTavrobo struqtureb-
isTvis “centris” eqspertma SeimuSava 
rekomendaciebi. Sedegad: parlamentma 
miiRo cvlilebebi sabiujeto kodeqsSi 
da 2016 wlidan saSemosavlo gadasaxa-
diT miRebuli sabiujeto Semosavlebis 
mniSvnelovani nawili gadaecema munici-
palitetebs; municipalitetebi Tavad 
gansazRvraven saqarTvelos regionebSi 
gansaxorcielebeli proeqtebis fon-
didan mTavrobis mier gamoyofili Tanx-
ebis miznobriobas. garda amisa, mTavrobam 
gamoxata mzaoba gaarZelos diskusiebi 
da muSaoba decentralizaciis procesis 
daxvewvis da municipalitetebSi saSe-

Decentralization

In 2014, CSRDG expert carried out a re-
search “Self-Governance System Reform and 
the Role of Fiscal Decentralization in its Imple-
mentation”. The study analysis governmental 
norms regulating budgetary competencies of 
the self-governance and the municipal legisla-
tive acts determining the budgetary processes. 
During the research, complete cycle of the 
budgetary process - from planning to imple-
mentation - was studied in three municipalities, 
as well as weaknesses and drawbacks identified 
in the legislation after the implementation of 
self-governance reform. The study emphasizes 
the importance of increasing fiscal decentrali-
zation of the municipalities, their competencies 
and responsibilities.  

Framed	 in:	 Based	 on	 research	 results,	 a	
CSRDG expert developed recommendations 
for respective governmental agencies. As a re-
sult: the Parliament passed amendments to the 
Budget	Code	and	as	of	2016,	considerable	por-
tion of budget revenues generated from Income 
Tax will be given to the municipalities; the 
municipalities will independently determine 
targeting of the funds allocated by the Govern-
ment from the special Fund for projects to be 
implemented	 in	Georgia	 regions.	 Besides,	 the	
Government has expressed its readiness to con-
tinue discussions and work on improving the 
decentralization process and increasing budg-
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mosavlo gadasaxadiT miRebuli sabiuje-
to Semosavlebis zrdis mimarTulebiT.

socialuri mewarmeobis kanonproeqtis 
koncefcia

2009  წელს  საქართველოს სტრატეგიული 
კვლევების და განვითარების ცენტრმა დაიწყო 
საქართველოში სოციალური მეწარმეობის 
განვითარების ხელშეწყობის მიმართულებით 
მუშაობა. ამ წლების განმავლობაში, 
საქართველოს სტრატეგიული კვლევების და 
განვითარების ცენტრის და მისი პარტნიორი 
ორგანიზაციების მიერ გაცემული გრანტებით 
დაფუძნდა არაერთი სოციალური საწარმო. 
შედეგად, დღეისასთვის საქართველოში უკვე 
მნიშვნელოვანი ოდენობის სოციალური 
საწარმოები ფუნქციონირებენ.

სოციალური მეწარმეობის მიმართ 
გაზრდილ ინტერესს გამოხატავენ სხვადასხვა 
სამთავრობო უწყებებიც, რაზეც მეტყველებს 
მათ პროგრამულ პრიორიტეტებში  ამ 
ტერმინის გაჩენა. იმატა სოციალური საწარმოს 
დასაფუძნებლად გაცემული გრანტების 
რაოდენობამაც. სხვადასხვა დაინტერესებული 
მხარეების მიერ ხშირად ხდება ტერმინის 
განსხვავებულად აღქმა და ინტერპრეტაცია. 
ამას ხელს უწყობს ის ფაქტიც რომ არ არსებობს 
საკანონმდებლო განმარტება. სოციალური 
მეწარმეობის კონცეფციის ძირითადი 
ასპექტების განსაზღვრისა და განსხვავებული 
ინტერპრეტაციების თავიდან არიდების მიზნით, 
ასევე დაფინანსების ხელმისაწვდომობის 
შესაძლებლობის გასაზრდელად 2014 წელს 
„საქართველოს სტრატეგიული კვლევებისა და 
განვითარების ცენტრის“ ინიციატივით შიქმნა 
სამუშაო ჯგუფი. სამუშაო ჯგუფში შედიან: 
სხვადასხვა სამინისტროები, საზოგადოებრივი 
ორგანიზაციები და თბილისის მთავრობის 
წარმომადგენლები. სამუშაო ჯგუფის 
ერთობლივი ძალისხმევით მომზადდა 

etary revenues of the municipalities received 
from Income Tax.      

The Concept of Social Enterprising Draft 
Law

In 2009, CSRDG started activity for the 
promotion of social enterprising in Georgia. 
During the following years, several social en-
terprises were established with grants given by 
SCRDG and its partner organizations. As a re-
sult, currently, there is a considerable number 
of social enterprises operating in Georgia.   

Various governmental agencies also express 
their increased interest towards social enter-
prising. An indicator for this interest is the 
appearance of this term in their program pri-
orities. The number of grants issued to estab-
lish social enterprises has also increased. Other 
stakeholders often understand and interpret the 
term differently. A factor contributing to this is 
the absence of legislative definition of the term. 
In 2014, CSRDG formed a work group in order 
to define the main aspects of social enterpris-
ing concept and avoid differing interpretations, 
and to increase accessibility to funding. The 
group comprises of representatives of various 
ministries, civil society organizations and Tbi-
lisi Government. With the joint efforts of the 
work group, the concept of social enterprising 
draft law was prepared. Prior to finalizing the 
draft law concept, meetings were held with so-
cial entrepreneurs and other stakeholders. In 
the second half of 2014, CSRDG lawyer sum-
marized stakeholders’ recommendations and 
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სოციალური მეწარმეობის კანონპროექტის 
კონცეფცია. კანონპროექტის კონცეფციისთვის 
საბოლოო სახის მიცემამდე შეხვედრები 
გაიმართა სოციალურ მეწარმეებთან 
და დაინტერესებულ მხარეებთან. 2014 
წლის მეორე ნახევარში  „საქართველოს 
სტრატეგიული კვლევებისა და განვითარების 
ცენტრის“ იურისტმა შეაჯამა დაინტერესებულ 
მხარეთა მიერ გამოთქმული წინადადებები 
და შენიშვნები და მათი გათვალისწინებით 
შეიმუშავა სოციალური მეწარმეობის 
კანონპროექტის საბოლოო ვარიანტი და 
დაიწყო მისი ადვოკატირების კაპმანია.

 
momxmarebelTa uflebebis dacva

2014 wels programis eqspertebi muSao-
bdnen, erTi mxriv, saqarTvelos kanon-
mdeblobaSi momxmarebelTa uflebebis 
dacvis adekvaturad asaxvis xelSewyobis 
mimarTulebiT, xolo, meore mxriv, mim-
dinareobda momxmarebelTa uflebebis 
darRvevis faqtebis gamovlena da maTze 
reagireba.

2014 wels “centrima” ganagrZo anali-
tikuri statiebis ciklis gamoqveyneba, 
romelic sursaTis uvneblobis sferoSi 
evrokavSirSi arsebul moTxovnebs da 
maTi Sesrulebis meTodebs aRwers. am-
jerad statiebi exeboda: sursaTis da-
namatebs da sursaTis etiketirebis sak-
iTxebs. agreTve gamoica mcire broSura 
evropaSi da saqarTveloSi momxmarebel-
Ta uflebebis Sesadareblad.   

SegaxsenebT, rom 2013 wels evrointe-
graciis komitetma Seqmna samuSao jgufi, 
romelis muSaobaSic aqtiurad iyo Car-
Tuli “centris” eqsperti. aRniSnulma 
samuSao jgufma moamzada momxmarebelTa 
uflebebis dacvis kanonproeqti.  2014 
wlis ganmavlobaSi warimarTa kanon-
proeqtis ratificirebaze mimarTuli 
ineresTa dacvis kampania. kerZod,  oq-
tomberSi gaimarTa dainteresebuli mxa-
reebis konferencia, romelzec ganxilu-
li iyo momxmarebelTa uflebebis dacvis 
kanonproeqti. ganxilvas eswrebodnen 
saqarTvelos parlamentis, mTavro-
bisa da evrokavSiris warmomadgenlebi, 
saqarTveloSi moqmedi maregulirebeli 
erovnuli komisiebis momxmarebelTa sa-
zogadoebrivi interesebis damcvelebi, 
saqarTvelos saxalxo damcvelis apara-

comments, developed the final version of so-
cial enterprising draft law incorporating those 
comments, and started its advocacy campaign.     

Customer Rights Protections

In 2014, the Program experts were work-
ing on the one hand on the promotion of ad-
equately reflecting customers rights issue in the 
Georgian legislation, and, on the other hand, 
customer rights violation cases were being re-
vealed and respective actions taken.

In 2014 CSRDG continued publishing a cy-
cle of analytical articles describing EU require-
ments with regard to food safety, the methods 
of its implementation, and addressing issues 
about food additives and food labeling. A small 
brochure was also published comparing cus-
tomer rights in Europe and Georgia.  

We would like to remind that, in 2013, Eu-
ro-integration Committee set up a work group 
where CSRDG expert was actively involved. 
The group drafted Customer Rights Protection 
law. During 2014, advocacy campaign for the 
ratification of the draft law was carried out. In 
particular, stakeholder conference was held in 
October to discuss customer rights protection 
draft law. The discussion was attended by rep-
resentatives of the Parliament of Georgia, the 
Government, the EU, customers rights defend-
ers of the national regulating committees oper-
ating in Georgia, representatives of the Public 
Defender’s Office, business associations and 
non-governmental organizations. After a heat-
ed discussion it was decided that, in November 
2014, the Euro-integration Committee will ini-
tiate ratification of the draft law. However, the 
process was delayed by the fact that the draft law 
envisages certain types of customers contrac-
tual rights, which, according to the Association 
Agreement, will be adopted in the Georgian 
legislation only from 2019. Until then, Associa-
tion Agreement stipulates that food safety relat-
ed issues need to be straightened out. Thus, in 
2014-2018, CSRDG will direct its efforts mainly 
towards food safety issues. 
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tis, biznes asociaciebisa da arasamTav-
robo organizaciebis warmomadgenlebi. 
mwvave diskusiis Sedegad gadawyda, rom 
2014 wlis noemberSi evrointegraciis 
komiteti moaxdens kanonproeqtis rati-
ficirebis iniciirebas. Tumca aRniSnuli 
procesi Seaferxa im faqtma, rom kanon-
proeqti gansazRvravs momxmarebelTa 
gansakuTrebul saxelSekrulebo ufle-
bebs, romelTa gadmotana qarTul kanon-
mdeblobaSi asocirebis xelSekrulebiT 
gansazRvrulia mxolod 2019 wlidan. 
manamde ki asocirebis xelSekruleba 
produqciis usafrTxoebis sakiTxebis 
mowesrigebas iTvaliswinebs. Sesabamisad 
“centri” 2014-2018 wlebSi Tavis Zal-
isxmevas ZiriTadad swored produqciis 
usafrTxoebaze mimarTavs.

2014 wels “centrma” gaagrZela muSaoba 
sursaTis uvneblobis standartebis da 
teqnikuri reglamentebis daxvewvis mima-
rTulebiT.

qveyanaSi rZis produqtebis falsifi-
kaciis aRsakveTad 2013 wels “centris” 
mier momzadda peticia parlamentisad-

,,centri” aqtiurad iyo CarTuli ganxilvebSi, romelic exeboda sursaTis uvne-
blobis kanonSi Sesatan cvlilebebs. Pparlamentis sakomiteto mosmenebze 2014 
wlis ganmavlobaSi “centris” eqspertma SeimuSava 19 winadadeba, aqedan 6 parla-
mentma gaiTvaliswina.  

 CSRDG WAS ACTIVELY INVOLVED IN DISCUSSIONS ABOUT THE AMENDMENTS TO BE MADE IN 
THE LAW ON FOOD SAFETY. DURING PARLIAMENT COMMITTEE HEARINGS IN 2014, CSRDG EXPERT 
DEVELOPED 19 RECOMMENDATIONS, OUT OF WHICH, SIX WERE TAKEN BY THE PARLIAMENT INTO 
CONSIDERATION.

In 2014, CSRDG intensified its work with 
regard to improving food safety standards and 
respective technical regulations.  

Framed in, CSRDG was actively involved in 
discussions about the amendments to be made 
in the law on food safety. During Parliament 
committee hearings in 2014, CSRDG expert 
developed 19 recommendations, out of which, 
six were taken by the Parliament into consid-
eration.

 In order to prevent falsification of diary 
products, CSRDG prepared a petition for the 
Parliament of Georgia, requesting to pass a law 
to ban using the name “dairy product” for the 
products containing other materials instead of 
animal milk as their basic ingredient (e.g. fat, 
protein). The Parliament ordered Ministry of 
Agriculture to prepare respective Act. As a re-
sult, a work group was created within the Min-

istry of Agriculture that started preparation 
of	 technical	 requirements.	 By	 May	 2014,	 the	
Ministry drafted a Project of Technical Regula-
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mi. peticiaSi moTxovnili iyo iseTi kan-
onis miReba, romelic akrZalavda rZis 
produqtis dasaxelebiT iseTi sasursa-
To produqtis gayidvas, romlis arsebiTi 
komponentebi (m.S. cximi, cila) ara cxove-
lis rZisgan, aramed sxva nedleulisgan 
aris damzadebuli. parlamentma Sesa-
bamisi aqtis momzadeba soflis meurneo-
bis saministros daavala. Sedegad, sof-
lis meurneobis saministroSi Seiqmna 
samuSao jgufi, romelmac daiwyo teqni-
kuri reglamentis momzadeba. 2014 wlis 
maisisTvis saministrom moamzada rZis 
produqtebis saerTaSoriso standarte-
bze dafuZnebuli rZisa da rZis nawarmis 
teqnikuri reglamentis proeqti. 2 Tvis 
ganmavlobaSi proeqti detalurad ixile-
boda dainteresebul samoqalaqo sazoga-
doebasTan da eqspertebTan, Semdeg ki 
centris warmomadgenlis TxovniT 3 Tve 
ganTavsebuli iyo internetSi sajarod. 
2014 wlis bolos gaimarTa dokumentis 
proeqtis saboloo sajaro ganxilva. amis 
Semdeg,  2014 wlis dekemberis dasawyisSi 
dokumenti gadaegzavna dargobriv samin-
istroebs komentarebisTvis. 2015 wlis 
dasawyisSi dokumenti gadaecema mTav-
robas damtkicebisTvis.

,,centrma” 2014 wels gaagrZela momx-
marebelTa uflebebis darRvevis faqteb-
is gamovlena, biznes kompaniebisgan da 
sursaTis erovnuli saagentosgan Ria 
werilebiT maTi aRmofxvris moTxovna.

momxmarebelTa uflebebis darRvevis 
faqtebis gamovlenis mizniT kvlav fun-
qcionirebda sursaTis cxeli xazi, rom-
elzec moqalaqeebs SeeZloT TavianTi 
saCivrebis miwodeba. garda amisa, saCivre-
bis gagzavna SesaZlebeli iyo feisbukis 
specialur gverdze da Tematur vebpor-
talze www.momxmarebeli.ge . Semosul 
saCivars amowmebdnen Semdegi scenar-
iT: centris warmomadgeneli sursaTis 
eqspertTan erTad momxmareblis mier 
miTiTebul maRaziaSi yidulobda momx-
mareblis mier miTiTebul produqts, 
romelic mowmdeboda saCivridan gamom-
dinare SerCeuli parametrebis mixed-
viT, sxvadasxva akreditebul labora-
toriaSi. Semowmebebi moicavda rogorc 
produqtis uvneblobisa da xarisxis par-
ametrebs, aseve  etiketirebis normebis 

tion of Milk and Dairy Products based on in-
ternational standards on dairy products. Dur-
ing two months’ period, the Project was being 
discussed in details with  stakeholders from 
the civil society and with experts. Afterwards, 
based on CSRDG request, it was publicly post-
ed on the Internet. In the end of 2014, final 
public discussion of the document was held, af-
ter which, in the beginning of December 2014, 
the document was sent to related ministries for 
their comments. In the beginning of 2015, the 
document will be submitted to the Govern-
ment for approval.    

In 2014, CSRDG continued revealing cus-
tomer rights violation cases and requesting 
their eradication in official open letters sent to 
business companies and the National Agency 
on Food Safety. 

In order to reveal customer rights viola-
tion cases, food safety hotline was again op-
erating, enabling the citizens to submit their 
complaints.	 Besides,	 complains	 could	 also	 be	
sent to a special Facebook page and a thematic 
web portal www.momxmarebeli.ge. Submitted 
complaints were double-checked in the follow-
ing way: together with food expert, CSRDG 
representative was purchasing the identified 
product from the named vendor, and the prod-
uct was being tested by the parameters listed in 
the complaint. Testing was carried out in dif-
ferent accredited laboratories and addressed 
both food safety and quality parameters as well 
as violation in labeling requirements. All ob-
tained results were published as a new article 
on the above mentioned web portal and dis-
seminated on the respective Facebook page. 
Written notifications about the revealed viola-
tions was sent to the manufacturer (sometimes, 
this was the vendor, other times - manufactur-
er) and the National Agency on Food Safety. If 
the manufacturer or the vendor disagreed with 
the testing results, they were able to publish the 
proof of their counter argument on the same 
web portal. As a result of CSRDG activity, 89 
types of products were tested in 2014, out of 
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darRvevebs. yvela miRebuli Sedegi axali 
statiis saxiT qveyndeboda zemoxsenebul 
vebportalze da vrceldeboda feisbukis 
Sesabamis gverdze. gamovlenili dar-
Rvevebis Sesaxeb werilobiTi informa-
cia miewodeboda mewarmes (zogjer es iyo 
gamyidveli maRazia, zogjer ki - mwarmoe-
beli) da sursaTis erovnul saagentos. im 
SemTxvevaSi, Tu mwarmoebeli an maRazia 
ar eTanxmebodnen centris mier Catare-
buli Semowmebis Sedegebs, maT SesaZle-
bloba hqondaT imave vebportalze gamo-
eqveynebinaT sawinaaRmdego mtkicebis 
damadasturebeli informacia. centris 
saqmianobis Sedegad 2014 wels Semowmda 
89 saxeobis produqti, aqedan 29-Si aRmoC-
nda darRvevebi. garda amisa, sam qalaqSi 
(gori, axalcixe, quTaisi) SerCeuli iyo 
3 sazogadoebrivi organizacia, romleb-
sac “centris” eqspertebma Cautares tre-
ningebi sursaTis uvneblobis samoqalaqo 
monitoringze, raTa maT adgilebze Sees-
rulebinaT momxmarebelTa sakonsulta-
cio centrebis funqcia. 

rZisa da rZis nawarmis teqnikuri reglamentis proeqtis ganxilvis pro-
cesSi aqtiurad monawileobda “centris” eqsperti. mTlianobaSi “centrma” 
samuSao jgufs miawoda 42 komentari, romelTagan 40 srulad iyo gaTval-
iswinebuli. 

CSRDG EXPERT WAS ACTIVELY INVOLVED IN THE PROCESS OF DISCUSSIONS HELD ON THE 
PROJECT OF TECHNICAL REGULATION OF MILK AND DAIRY PRODUCTS. IN TOTAL, CSRDG 
SUBMITTED TO THE WORK GROUP 42 COMMENTS, OUT OF WHICH, 40 COMMENTS WERE 
CONSIDERED FULLY.

aRsaniSnavia, rom `centris~ mier Seqmnili vebportali WWW.MOMXMARE-
BELI.GE momxmarebelTa didi interesiT da ndobiT sargeblobs. amaze me-
tyvelebs is faqti, rom WWW.MOMXMAREBELI.GE –is feisbuq-gverdma 19 642 
vizitoris mowoneba daimsaxura. 

IT SHOULD BE NOTED THAT THE WEB-PORTAL WWW.MOMXMAREBELI.GE CREATED 
BY CSRDG ENJOYS GREAT INTEREST AND TRUST FROM THE CUSTOMERS. THE FACT THAT 
WWW.MOMXMAREBELI.GE FACEBOOK PAGE GOT 19,642 LIKES FROM THE CUSTOMERS ALSO 
INDICATES TO THIS. 

which,	 violations	were	 found	 in	 29	 cases.	Be-
sides, in three cities (Gori, Akhaltsikhe and 
Kutaisi), three civil society organizations were 
selected. CSRDG experts held trainings for 
representatives of these organizations on public 
monitoring of food safety, so that they would 
be able to perform customers consultative ac-
tivities locally. 

We would like to remind you that through 
our Facebook page or the phone, customers are 
able to contact CSRDG food safety expert with 
a question or consultation request and get re-
spective feedback. 

Our website - www.csrdg.ge - gives access to 
any interested individual to get familiar with a 
full version of research activities carried out by 
our experts.
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SegaxsenebT, rom feisbuqis gverdze 
da telefoniT momxmarebelebs Seu-
Zlia kiTxviT an konsultaciis miRebis 
TxovniT mimarTos `centris~ sursaTis 
eqspert-konsultants da misgan pasuxis 
miiRos. 

dainteresebis SemTxvevaSi nebismier 
msurvels SesaZlebloba aqvs gaecnos 
“centris” eqspertebis mier ganxor-
cielebuli kvlevebis srul versias or-
ganizaciis vebgverdze www.csrdg.ge. 

2014 wels Catarebuli yvela kvleva 
moicavs konkretul daskvnebsa da wina-
dadebebs. zemoT CamoTvlili sakiTxebis 
aqtualizacia kampaniur xasiaTs atareb-
da, rac gulisxmobda sakiTxis irgvliv 
sajaro ganxilvebisaAA da seminarebis mow-
yobas, Sesabamisi saxelmwifo uwyebebi-
sTvis rekomendaciebis SemuSavebas da 
miwodebas, aseve masmediis saSualebebSi 
sakiTxebis farTod gaSuqebis stimu-
lirebas. 

All studies carried out in 2014 give specific 
conclusions and recommendations. Special 
campaigns were implemented for the actualiza-
tion of the above mentioned issues, and were 
carried out by means of public discussions and 
seminars on the issue, development and sub-
mission of recommendations for respective 
State agencies, and promotion of wide coverage 
of the issue by the Media.     
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2014 wlis proeqtebi

•	 saqarTveloSi	 sursaTis	 uvneblo-
bis reformaSi samoqalaqo sazoga-
doebis monawileobis xelSewyoba 

(2012-2014 w.w.)
/evraziis TanamSromlobis fondi/

•	 momxmarebels	 monawileobis	 ufle-
ba aqvs (2013-2014 w.w.)
/fondi “Ria sazogadoeba – saqarTve-
lo”/

•	 qalTa	 gaZliereba	 cvlilebisaTvis	
(2013-2014w.w.)
/ ”gaeros ganviTarebis programis 

saqarTvelos warmomadgenloba”/

•	 TviTmmarTvelobis	sistemis	refor-
ma da fiskaluri decentralizaciis 
roli mis ganxorcielebaSi (2014 w.)
/fridrix ebertis fondi/

•	 tradiciuli	 rewva	 saqarTveloSi	 –	
platforma seqtoris ekonomikuri 
ganviTarebisaTvis (2014-2015 w.w.)
 /evrokavSiris warmomadgenloba 
saqarTveloSi/

•	 centris	 samwliani	 programa	 (2014-
2016 ww.)

/puri msofliosTvis/

•	 sanitarul	sakiTxebze	evrokavSiris	
politikasTan daaxloeba: saqarTve-
los da moldovas magaliTebi (2013-
2016 w.w.)

/ “evraziis TanamSromlobis fondi”/

•	 evrokavSirTan	 asocirebis	
xelSekrulebis zegavlena qarTvel 
momxmareblebze da maTi cnobiereb-
is amaRleba (2014-2017 w.w.)
/evrokavSiris warmomadgenloba 

saqarTveloSi/

Projects implemented in 2014

•	 Promoting Civil Society Engagement in 
Food Safety Reform in Georgia (2012-2014)
/Eurasia Partnership Foundation/

•	 Consumer has right to participate (2013-
2014)
/Open Society Foundation – Georgia/

•	 Empowering Women for Change (2013-
2014)
/UN Development Program in frames of  
UNDP Enhancing Gender Equality in Geor-
gia program/

•	 Self-Governance System Reform and the 
Role of Fiscal Decentralization in its Imple-
mentation (2014)
/Friedrich Ebert Stiftung (FES)/

•	 Craftsplatform in Action - Enhancing Sec-
tors Economic Capacity for Georgia (2014-
2015)
/European Union/

•	 Three years program of the Center (2014 – 
2016)
/	Bread	For	The	World	/	

•	 Transparent Convergence to EU Policies 
in Sanitary Issues: the case in Georgia and 
Moldova (2013-2016)
/Eurasia Partnership Foundation/

•	 Raising Awereness of Local Actors on As-
sociation Agreement Imlications for Geor-
gian Consumers (2014-2017)
/European Union/
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donorebi da partniorebi 

•		 oqsfam-novibi;
•		 eklesiis ganviTarebis saagento;
•		 fridrix ebertis fondi;
•		 aSS ganviTarebis saagento;
•		 gaeros ganviTarebis programa;
•		 evrokavSiris warmomadgenloba 

saqarTveloSi;
•		 evropis samezoblo politikis inicia-

tiva;
•		 “MWH” konsorciumi;
•		 aprodev (APRODEV);
•		 fondi `Ria sazogadoeba _ saqarTve-

lo~;
•		 birmingemis universiteti;
•		 saqarTvelos gaeros asociacia;
•		 cvlilebisa da konfliqtis marTvis 

centri `partniorebi – saqarTvelo~;
•		 samoqalaqo sazogadoebis instituti;
•		 kavkasiis instituti mSvidobis, 

demokratiisa da ganviTarebisaTvis;
•		 saqarTvelos samoqalaqo ganviTare-

bis asociacia (q. lagodexi);
•		 saqarTvelos demokratiuli ganvi-

Tarebis kavSiri (q. ozurgeTi);
•		 saqarTvelos strategiuli kvlevebis 

da ganviTarebis centris Telavis bi-
uro (q.Telavi);

•		 axalgazrda ekonomistTa asociacia;
•		 konsultaciisa da treningis centri;
•		 asociacia ”elkana”;
•		 gaeros ganviTarebis programa;
•		 saxalxo universitetTa germanuli 

asociaciis saqarTvelos filiali, 
Tbilisis proeqtTa biuro;

•		 konfliqtebisa da molaparakebaTa 
saerTaSoriso centri;

•		 globaluri iniciativa fqsiqiatria-
Si; 

•		 kavkasiis arasamTavrobo organiza-
ciaTa qseli;

•		 britaneTis sabWo;
•		 evraziis TanamSromlobis fondi;
•		 CexeTis respublikis sagareo saqmeTa 

saministro;
•		 norvegiis ltolvilTa sabWo;
•		 saqvelmoqmedo humanitaruli centri 

afxazeTi.

DONORS AND PARTNERS

•		 OXFAM	-	NOVIB;
•		 Church Development Service – EED;
•		 Friedrich Ebert Stiftung (FES);
•		 USAID;
•		 UN Development Program;
•		 Delegation of the European Union to Geor-

gia;
•		 European Neighborhood policy initiative;
•		 MWH Consortium;
•		 APRODEV;
•		 Open Society – Georgia Foundation;
•		 Birmingham	University;
•		 United Nations Organization of Georgia;
•		 Center for Change and Conflict Management 

“Partners-Georgia”;
•		 Civil Society Institute;
•		 Caucasian Institute for Peace, Democracy 

and Development;
•		 Civil Development Association of Georgia 

(Lagodekhi);
•		 Union for Democratic Development of Geor-

gia (Ozurgeti);
•		 Telavi bureau nof the Centre for Strategic Re-

searcha and Development of Georgia (Telavi);  
•		 Young Economists Association of Georgia;
•		 Center for Training and Consultancy;
•		 Association “ELKANA”;
•		 United Nations Development Program 

(UNDP);
•		 DVV International;
•		 International Centre for Conflict and Nego-

tiation;
•		 Global Initiative in Psychiatry;
•		 Caucasus Environmental NGO Network 

(CENN);
•		 British	Council;
•		 Eurasia Partnership Foundation (EPF);
•		 Ministry of Foreign Affairs of the Czech Re-

public;
•		 Norwegian Refugee Council;
•		 Charity Humanitarian Centre Abkhazeti.



wliuri angariSi  201469

danarTi                           ANNEX3

2014 wels saTemo centrebis mier 
warmatebiT ganxorcielebuli pro-
eqtebi

Telavis municipaliteti

sofeli gulgula, proeqti «warmate-
buli qalebi – warmatebuli saqmianobe-
biT» iTvaliswinebda saganmamnaTleblo 
RonisZiebebs qalbatonebisaTvis, biu-
jeti 3 950 lari;

sofeli fSaveli, proeqti «harmoniu-
li urTierTobebi», aseve gulisxmobda 
qalbatonebisTvis saganmanaTleblo 
RonisZiebebis ganxorcielebas, biujeti 
6 903 lari;

sofeli nafareuli, proeqti «ganax-
lebuli skveri» iTvaliswinebda soflis 
parkis mowyobas, biujeti 7 254 lari.

Community Centers’ Successfully Imple-
mented Projects in 2014

Telavi municipality

Gulgula, Project - Successful Women with Suc-
cessful Activities, implying to educational events 
for	women.	Budget	-	3,950	GEL;

Pshaveli, project - Harmonious Relationships - 
also about carrying out educational activities for 
women.	Budget	-	6,903	GEL;

Napareuli, project - Renovated Small Park, 
about	renovating	the	village	park.	Budget	-	7,254	
GEL.
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sagarejos municipaliteti 

sofeli ninowminda, proeqti «bednieri 
bavSvoba» iTvaliswinebda sabavSvo baRis 
ezos keTilmowyobas, biujeti 8 000 lari;

sofeli udabno, proeqti «vizrunoT 
momaval Taobaze» gulisxmobda soflis 
parkis mowyobas, biujeti 7 800 lari.

lagodexis municipaliteti

sofeli hereTiskari, proeqti «Temis 
gaZliereba» iTvaliswinebda sasoflo-
sameurneo produqtebisTvis savaWro 
daxlis mowyobas, biujeti 4 250 lari;

Sagarejo municipality 

Ninotsminda, project - Happy Childhood, 
implying to improvement of kindergarten yard. 
Budget	-	8,000	GEL;

Udabno, project - We Care About the Future 
Generation - implying to making a village park. 
Budget	-	7,800	GEL.

Lagodekhi municipality

Heretiskari, project - Community Strengthen-
ing - implying to making a vending stall for farm 
products.	Budget	-	4,250	GEL;
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sofel karTubani, proeqti «sufTa 
garemo momavlisaTvis – bavSvebi Cveni 
momavalia» gulisxmobda sabavSvo baRis 
rebilitacias, biujeti 2 370 lari;

sofeli vardisubani, proeqti «qalTa 
da axalgazrdobis centris reabilita-
cia» miznad isaxavda qalTa centris Se-
qmnas, biujeti 5 260 lari.

yvarlis municipaliteti

sofeli eniseli, proeqti «qalebi 
qalebisaTvis», aseve qalTa centris 
Camoyalibebas emsaxureboda, biujeti 6 
319 lari;

Kartubani, project - Clean Environment for 
the Future - Children Are Our Future, aimed at 
the	 rehabilitation	 of	 the	 kindergarten.	 Budget	 -	
2,370 GEL;

Vardisubani, project - Rehabilitation of the 
Women’s and Youth Center, aimed at creating a 
women’s	center.	Budget	-	5,260	GEL.

Kvareli municipality

Eniseli, project - Women for Women, was also 
aimed	at	creating	women’s	center.	Budget	-	6,310	
GEL.
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xobis municipaliteti

sofeli pirveli maisi, proeqti «moma-
vali Tqvenia» iTvaliswinebda sabavSvo 
baRis rebilitacias, biujeti 6 828 lari;

sofeli Torsa-dRabva, proeqti «sibr-
Znis saganZuri», gulisxmobda bibli-
oTekis reabilitacias, biujeti 5 917 
lari.

martvilis municipaliteti 

sofeli banZa, proeqti «gaxdi aqtiuri 
moqalaqe» miznad isaxavda samoqalaqo 
klubis reabilitacias, biujeti 7 064 
lari.

Khobi municipality

Pirveli Maisi, project - The Future Is Yours, 
about	the	rehabilitation	of	a	kindergarten.	Budget	
- 6,828 GEL;

Torsa-Dghabva, project - Treasury Of Wisdom, 
about	library	rehabilitation.	Budget	-	5,917	GEL.

Martvili municipality 

Bandza,	 project	 -	 Become	 an	 Active	 Citizen,	
aimed at the rehabilitation of the citizen’s club. 
Budget	-	7,064	GEL.
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senakis municipaliteti

sofeli noqalaqevi, proeqti «jan-
saRi garemo janmrTelobis sawindaria» 
iTvaliswinebda soflis parkis mowybas, 
biujeti 7 384 lari.

abaSis municipaliteti

sofeli samiqao, proeqti «axali Ta-
oba – ukeTesi momavali», gulismobda 
sabavSvo baRis rebilitacias, biujeti 7 
979 lari.

Senaki municipality

Nokalakevi, project - Healthy Environment is 
a Pre-Condition for  Health, aimed at making vil-
lage	park.	Budget	-	7,384	GEL.

Abasha municipality

Samikao,	 project	 -	 New	 Generation	 -	 Bet-
ter Future, aimed at kindergarten rehabilitation. 
Budget	-	7,979	GEL.
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treningebi/konsultaciebi/seminarebi
TRAININGS/CONSULTATIONS/SEMINARS

programa /momxmarebeli
PROGRAM/CUSTOMER

dasaxeleba 
NAME

monawileTa 
raodenoba 
NUMBER OF 
PARTICIPANTS

saTemo organizaciebisTvis da axalgazrduli centrebisTvis
For	CYCs	and	CBOs
1 CSRDG Program

centris programa
Cooperative Advocacy
monawileobiTi advokatireba

17

2 CSRDG Program
centris programa

Local Governance in Georgia  - its 
Challenges
adgilobrivi TviTmmarTveloba 
saqarTveloSi - arsebuli 
gamowvevebi

25

3 Project “Empowering women for 
change” (UNDP)
proeqti “qalTa gaZliereba 
cvlilebebisaTvis” (gaeros 
ganviTarebis programa)  

2  Meeting  of women groups with the 
active CSOs
2 Sexvedra saqarTveloSi 
moqmed Zlier sazogadoebriv 
organizaciebTan 

88

4 Project “Empowering women for 
change” (UNDP)
proeqti “qalTa gaZliereba 
cvlilebebisaTvis” (gaeros 
ganviTarebis programa) 

2 Meeting  of women groups with the 
active women businesses
2 Sexvedra warmatebuli bizne-
sis mqone qalbatonebs 

81

5 Project “Empowering women for 
change” (UNDP)

proeqti “qalTa gaZliereba 
cvlilebebisaTvis”  (gaeros 
ganviTarebis programa) 

4 Trainings on  Project Planning and 
Proposal Writing”
proeqtis dagegmva da wera (4 
treningi)

62

6 Project “Empowering women for 
change” (UNDP)

proeqti “qalTa gaZliereba 
cvlilebebisaTvis” (gaeros 
ganviTarebis programa) 

4	Trainings	on		“Business	Planning”
biznesis dagegmva (4 treningi)

62

7 Project “Empowering women for 
change” (UNDP)

proeqti “qalTa gaZliereba 
cvlilebebisaTvis”  (gaeros 
ganviTarebis programa) 

4 Trainings  on 
“Local Self-Government Transparency 
and Effective Participation of Citizens 
in	Decision	Making	and	Budgetary	
Process”
adgilobrivi TviTmmarTvelo-
bis gamWvirvaloba, moqalaqeTa 
monawileoba gadawyvetilebis 
miRebisa da sabiujeto pro-
cesebSi (4 treningi)

59
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programa /momxmarebeli
PROGRAM/CUSTOMER

dasaxeleba 
NAME

monawileTa 
raodenoba 
NUMBER OF 
PARTICIPANTS

saTemo organizaciebisTvis da axalgazrduli centrebisTvis
For	CYCs	and	CBOs
8 CSRDG Program

centris programa 
Strategic and Short term planning 
workshops (5 meetings)
strategiuli da moklevadiani 
dagegmva (5 Sexvedra) 

81

9 Project “Empowering women for 
change” (UNDP)
proeqti “qalTa gaZliereba 
cvlilebebisaTvis” (gaeros 
ganviTarebis programa 

Problem Presentation meetings with 
Local Governments (8 meetings)
8 SexvedraAadgilobriv TviTm-
marTvelobebTan gamovlenili 
problemebis gacnobis mizniT

120

10  CSRDG Program
centris programa 

Implications of Association Agreement 
and DCFTA for food safety in Georgia
saqarTveloSi sursaTis uvne-
blobaze evrokavSirTan aso-
cirebis xelSekrulebis zegav-
lena 

30

Sub-Total
sul damswreTa raodenoba 

625

FOR SEs, NGOs
socialuri sawarmoebisTvis, sazogadoebrivi organizaciebisTvis

11 CSRDG Program
centris programa

Business	Planning	for	Social	Enterprises
biznesis dagegmva socialuri 
sawarmoebisTvis 

11

12 People in Need
adamianebi gaWirvebaSi

Introduction to Social Entrepreneurship
socialuri mewarmeobis arsi 
(Sesavali kursi)

15

13 People in Need
adamianebi gaWirvebaSi

Introduction to Social Entrepreneurship
socialuri mewarmeobis arsi 
(Sesavali kursi) 

16

14  Eurasia Partnership Foundation
evraziis TanamSromlobis 
fondi

Business	Planning	for	Social	Enterprises
biznesis dagegmva socialuri 
sawarmoebisTvis 

12

15 Arbeiter-Samariter-Bund	of	Georgia
muSa samaritelTa kavSiri 
saqarTveloSi

Introduction to Social Entrepreneurship 
for Journalists
socialuri mewarmeobis arsi 
-Sesavali kursi Jurnalistebi-
sTvis

20
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programa /momxmarebeli
PROGRAM/CUSTOMER

dasaxeleba 
NAME

monawileTa 
raodenoba 
NUMBER OF 
PARTICIPANTS

FOR SEs, NGOs
socialuri sawarmoebisTvis, sazogadoebrivi organizaciebisTvis

16 Third Sector Research Centre
mesame seqtoris kvlevis 
centri

Social Entrepreneurship and  Social 
Economy, the UK Experience
socialuri mewarmeoba da 
socialuri ekonomika, didi 
britaneTis gamocdileba 

70

17 Arbeiter-Samariter-Bund	of	Georgia
muSa samaritelTa kavSiri 
saqarTveloSi

Introduction to Social Entrepreneurship
socialuri mewarmeobis arsi 
(Sesavali kursi)

20

18 Arbeiter-Samariter-Bund	of	Georgia
muSa samaritelTa kavSiri 
saqarTveloSi

Introduction to Social Entrepreneurship
socialuri mewarmeobis arsi 
(Sesavali kursi) 

19

19 CIDA
samoqalaqo ganviTarebis saa-
gento

Effective Work and Communication 
with Community
TemTan efeqturi komunikacia 
da muSaoba 

17

20 Liberal Academy Tbilisi
liberaluri akademia, Tbi-
lisi

Coalition	Building,	Networking	and	E-
Communication
koaliciuri, qseluri saqmiano-
ba, efeqturi komunikacia

14

21 Young Pedagogues’ Union
axalgazrda pedagogTa kav-
Siri

Training of Trainers
treningi trenerebisTvis

9

22 Young Pedagogues’ Union
axalgazrda pedagogTa kav-
Siri 

Evaluation and Monitoring
Sefaseba da monitoringi

9

23 The IDP Women Association 
“Consent”
iZulebiT gadaadgilebul 
qalTa asociacia “Tanxmo-
ba” 

Organizational Needs Assessment; 
Developing Organization Structure; 
Sustainability of NGOs
organizaciuli saWiroebebis 
gamovlena, organostruqturis 
Seqmna, sazogadoebrivi organi-
zaciebis mdgradoba 

12

24 The IDP Women Association 
“Consent”
iZulebiT gadaadgilebul 
qalTa asociacia “Tanxmoba”

Strategic Planning
strategiuli dagegmva

10
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programa /momxmarebeli
PROGRAM/CUSTOMER

dasaxeleba 
NAME

monawileTa 
raodenoba 
NUMBER OF 
PARTICIPANTS

FOR SEs, NGOs
socialuri sawarmoebisTvis, sazogadoebrivi organizaciebisTvis

25 Cross-Border	Cooperation	
Programme	Black	Sea	basin	2014-
2020
Savi zRvis mosazRvre 
qveynebis TanamSromlobis 
programa 2014-2020 

National Consultation on Programme 
Priorities
konsultacia programis prior-
itetebze 

68

26 Arbeiter-Samariter-Bund	of	Georgia
muSa samaritelTa kavSiri 
saqarTveloSi

Business	Planning	for	Social	Enterprises
biznesis dagegmva socialuri 
sawarmoebisTvis

16

27	Arbeiter-Samariter-Bund	of	Georgia
muSa samaritelTa kavSiri 
saqarTveloSi

Local Governance and Social entrepre-
neurship
adgilobrivi TviTmmarTvrlo-
ba da socialuri mewarmeoba

11

28 Arbeiter-Samariter-Bund	of	Georgia
muSa samaritelTa kavSiri 
saqarTveloSi

Local Governance and Social entrepre-
neurship 
adgilobrivi TviTmmarTvrlo-
ba da socialuri mewarmeoba

14

29 People in Need
adamianebi gaWirvebaSi 

Planning and Evaluation of Social 
Outcomes
socialuri Sedegebis dagegmva 
da Sefaseba 

6

30 4 Seminars for Student’s competition
4 seminari studentebis 
konkursSi monawile axalgaz-
rdebisTvis  

Introduction to Social Entrepreneurship
socialuri mewarmeobis arsi

92

Sub-Total
sul damswreTa raodenoba 

461

FOR Schools, Businesses
skolebisTvis, biznesisTvis

31	Bank	of	Georgia
saqarTvelos banki 

Effective Communication for Managers
efeqturi  komunikacia menejer-
ebisaTvis 

60

32	Bank	of	Georgia
saqarTvelos banki 

Call Center Customer Service
“qolcentris” momsaxureba

32

33	Bank	of	Georgia
saqarTvelos banki

Effective on the Job Training and Men-
toring
efeqturi montoringi

15
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programa /momxmarebeli
PROGRAM/CUSTOMER

dasaxeleba 
NAME

monawileTa 
raodenoba 
NUMBER OF 
PARTICIPANTS

FOR Schools, Businesses
skolebisTvis, biznesisTvis

34	Bank	of	Georgia
saqarTvelos banki

Call Center Customer Service
“qolcentris” momsaxureba

29

35 Geocell
jeoseli

Effective Sales
efeqturi gayidvebi

27

36 Geocell
jeoseli

Effective Sales-Advanced Course
efeqturi gayidvebi – CaRrmave-
buli kursi

26

Sub-Total
sul damswreTa raodenoba 

189

GRAND TOTAL
damswreTa jamuri raodenoba

1275
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2014 wlis gamocemebi

decentralizacia/TviTmmarTvelo-
bis ganviTareba

NN123 biuleteni

•	 TviTmmarTvelobis sistemis refor-
ma da fiskaluri decentralizaciis 
roli mis ganxorcielebaSi /l. alafiS-

vili/ 

momxmarebelTa uflebebi

broSura:

•	 sursaTis danamatebi; 
•	 sursaTis etiketireba;
•	 momxmarebeli evropaSi daculia, 

saqarTveloSi - ara. 

2013 wlis wliuri angariSi.

CSRDG  Publications in 2014

Government Decentralization/ Local gov-
ernment development

Bulletin N123

•	 Self-Governance	System	Reform	and	the	Role	
of Fiscal Decentralization in its Implementa-
tion /L. Alapishvili/

Consumers Rights 

Brochure: 

•	 Food	Additives;
•	 Food	Labeling;
•	 Consumers	are	protected	in	Europe	and	not	–	

in Georgia.

Annual Report 2013.



ANNUAL REPORT  2014 80

6danarTi                                     ANNEX

2014 wlis finansuri angariSi Financial Report for 2014 / Auditort’s 
      Report 2014

1.  finansuri mdgomareobis gaangariSeba (larSi)
     2014 wlis 1 ianvridan 2014wlis 31 dekembris CaTvliT periodisaTvis

STATEMENT OF FINANCIAL POSITION ( IN GEL)
FFor the period  from 1 January 2014 to 31 December 2014

sabalanso uwyisi 2014 2013 BALANCE SHEET
aqtivebi ASSETS

mimdinare aqtivebi Current Assets

fuladi saxsrebi da maTi ek-
vivalentebi

632,931 475 811 Current Assets

sagadasaxado aqtivebi 23558 23546 Cash and Cash Equivalents
gadaxdili avansebi 1829 9178 Tax Assets
misaRebo grantebi 1619949 1695138 Advance Payment

sul mimdinare aqtivebi 2278267 2203673 Grants receivable
grZelvadiani aqtivebi Total Current Assets

ZiriTadi saSualebebi 182840 196482 Fixed assets
sul grZelvadiani aqtivebi 182840 196482 Total long-term Assets

sul aqtivebi 2461407 2400155 Total Assets
valdebulebebi da 

rezervebi
RESERVES AND LIABILITIES

valdebulebebi mowodebidan 
da momsaxurebidan

1557 303 Advances received

miRebuli avansebi 7560 10940 Tax liabilities
sagadasaxado valdebulebebi 20247 22382 Grantreceived in advance

avansad mmiRebuli grantebi 31972 - Other liabilities
sxva valdebulebebi 471 - Deferred grant imcome

gadavadebuli sagranto Se-
mosavali 

2400784 2223513 Tax Liabilities

saangariSgebo periodis 
mogeba/zarali

28261 23805 Accumulated gain/loss

sul mimdinare valdebule-
bebi

2490852 2280.943 Total  Current Liabilities

wminda aqtivebi (29744) 119212 Net assets
sul rezervebi da 

valdebulebebi
2461107 2400155 Total Reserves and Liabilities
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2. fuladi saxsrebis moZraobis angariSgeba (larSi)

   2014 wlis 1 ianvridan 2014 wlis 31 dekembris CaTvliT periodisaTvis

STATEMENT OF CASH  FLOW (GEL)  
For the period  from 1 January 2014 to 31 December 2014

2014 2013

ეკონომიკური საქმიანობიდან მიღებული 
ფულადი სახსრები

69,183  95,788 Cash received from economic 
activities 

მიღებული შემოწირულობა 3,787 827 Cash received from donations 
თანამშრომლებზე გაცემული ფულადი 

სახსრები
(337,107) (272,926) Cash paid to personnel 

დაქირავვებულებზე გაცემული 
ჰონორარები

(94,872) (86,590) Cash paid for salaries of em-
ployees

მივლინების ხარჯებისთვის გაწეული 
ფულადი სახსრები

(16,238) (15,436) Cash paid for business trips

ქვეგრანტორებზე გაცემული გრანტები (171,481) (118,805) Cash paid  to sub-contractors
გაწეული მომსახურებისთვის და 

შეძენილი საქონლისთვის გაცემული 
ფულადი სახსრები

(162,232) (142,061) Cash paid for services ren-
dered and goods purchased

ოფისის ხარჯებისთვის გაწეული ფულადი 
სახსრები

(30,015) (18,214) Cash paid for office expenses

გადახდილი გადასახადები (123,184) (73,916) Taxes paid
საბანკო ხარჯი (1,635) (1,124) Bank	expenses

სხვა ხარჯები (5,101) (957) Other expenses
wminda fuladi saxsrebi 

sainvesticio saqmianobidan
154,376 282,667 NET CASH PROVIDED BY 

OPERATING ACTIVITIES
ZiriTadi saSualebebis SeZena (3,805) (39,544) Acquisition of property,plant 

and equipment. 
შემოსავალი ძირითადი საშუალებების 

რეალიზაციიდან
- 850 Sale of property,plant and 

equipment
kursTa Soris sxvaobidan miRe-

buli zarali
(3,805) (38,694) Net cash used in investing  ac-

tivities
წმინდა ფულადი სახსრები 

საინვესტიციო საქმიანობიდან
6,506 4,155  Interest revenue received

მიღებული საპროცენტო შემოსავლები          6,506 4,155  Net cash flows from financ-
ing activities

ფულადი სახსრების და მათი 
ეკვივალენდების წმინდა ზრდა   

157,078  248,128 Net increase in cash and cash 
equivalents

კურსთაშორისი სხვაობიდან მიღებული 
მოგება/ზარალი      

42    6,448   Gain/loss from exchange rate 
changes
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ფულადი სახსრები და მათი 
ეკვივალენტები საანგარიშგებო 

პერიოდის დასაწყისში    

475,811 221,235 Cash and cash equivalents at 
the beginning of the year

ფულადი სახსრები და მათი 
ეკვივალენტები საანგარიშგებო 

პერიოდის ბოლოსთვის       

632,931 475,811 Cash and cash equivalents at 
the end of the year

3.  Semosavali/ naRdi fulis Semosvla (larSi) 
     2014 wlis 1 ianvridan 2014 wlis 31 dekembris CaTvliT periodisaTvis

STATEMENT OF Cash Receipts ( In GEL)
For the period  from 1 January 2014 to 31 December 2014

2014 2013

eklesiis ganviTarebis saagento - 138 954 Church Development Service 
(EED)

puri msofliosaTvis 403482.19 203 
109,36

Bread	For	The	World

gaeros ganviTarebis programa 114726.6 423 
481,58

United Nations Development  
Programme (UNDP)

evraziis TanamSromlobis fondi 75932.22 76 373 Eurasia Partnership Foundation

Ria sazogadoeba –saqarTvelo 24742 56 981 Open Society Foundation – 
Georgia (OSGF)

regionaluri SesaZleblobebis gan-
viTarebis iniciativebi

2397.27 - Regional	Capasity	Building	Ini-
tiative	(RCBI)

liberaluri akademia Tbilisi 6866.73 8964 Liberal Academy  Tbilisi

fridrix ebertis fondi 27097 - Friedrich Ebert Stiftung (FES)

saq.xelovnebisa da kulturis cen-
tri

132.884.22 - Georgian Art & Culture Center 
(GACC)

evrokavSiri 241886.62 - European Union (EU)

Sps “jeoseli” 6720 20539 LTD „Geoseli“
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qalTa iniciativebi mxardamWeri 
jgufi

- 5310 Wemen Inisiative sofort group

muSa samaritelTa kavSiri 
saqarTveloSi

10460 20440 Arbeiter-Samariter-Bund	 of	
Georgia	(ASB)

svaneTis turizmis centri - 6428 Svaneti Tourism Center

saqarTvelos banki 18900 17100 Bank	of	Georgia
kvina til kvina - 15059 Kvinna Till Kvinna

koalicia damoukidebeli cxovrebi-
saTvis

- 1300 Coalition for Independent Life

adamianebi gaWirvebaSi 2600 750 People in Need

partniorebi – saqarTvelo - 5789 Partners – Georgia

saerTaSoriso marTvis sistemebi - 9905 MSI

nacionalizmisa da konfliqtebis 
kvlevis instituti

4570 - ISNC- Institute for  the study of 
Nationalism and Conflict

samoqalaqo ganviTarebis saagenti 3400 - CIDA- Civil Development 
Agency

axalgazrda pedagogTa kavSiri 3000 - Young Pedagogues Union

iZulebiT gadaadgilebul qalTa 
Asociacia „Tanxmoba“

5235.59 - CONSENT IDP(internally dis-
placed person) women associa-
tion

samoqalaqo sazogadoebis insti-
tuti

7560 - Civil Society Institute

aqtivebis gayidviT miRebuli Se-
mosavali

- - Income Generated From Sale of 
Assets

individualuri Semowirulobebi 3786.8 813 Contributions from Individuals

saprocento Semosavali (depoziti) 6506.41 4155 Interest Income (Deposit)

sxva 2334.27 1846 Other 

sul Semosavali 1105088 1 019 
532

Total Income
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3.1 donorebisgan miRebuli fuladi saxsrebi (1 105 087.92 lari)  

      TOTAL INCOME FROM DONORS (1 105 087.92 GEL)

•	 grafikSi naxmar SemoklebaTa ganmarteba/Abbreviations used:
UNDP - UN Development Program/ gaeros ganviTarebis programa – 1 119 146
BW	-	Bread	For	The	World/ puri msofliosaTvis – 403 482.19
OSGF – Open Society Foundation – Georgia /fondi “Ria sazogadoeba –saqarTvelo” – 24 
742
Eurasia Partnership Foundation/ evraziis TanamSromlobis fondi- 75 932.22
Regional	Capasity	Building	Initiative	(RCBI)/ რეგიონალური შესაძლებლობების განვითარების 
ინიციატივები- 2397,27
Friedrich Ebert Stiftung (FES)/ ფრიდრიხ ებერტის ფონდი- 27 097
Georgian Art & Culture Center (GACC)/ საქ. ხელოვნებისა და კუტურის ცენტრი-132 884,22
European Union (EU)/ ევროკავშირი- 241 886,62
LTD “Geo-cell”/ Sps ”jeoseli” – 6720
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ASB	-	Arbeiter-Samariter-Bund	of	Georgia/ muSa samaritelTa kavSiri saqarTveloSi – 10 
460
BG-	Bank	of	Georgia/ saqarTvelos banki – 18 900
NDI - National Democratic Institute/ erovnul demokratiuli instituti – 4 570
LAT - Liberal Academy  Tbilisi/ liberaluri akademia Tbilisi – 6 866,73
People in Need/ adamianebi gaWirvebaSi – 2 600
CIDA-Civil Development Agency/ სამოქალაქო განვითარების სააგენტო- 3 400
Young Pedagogues Union/ ახლგაზრდა პედაგოგთა კავშირი- 3 000
CONSENT IDP(internally displaced person) women association/იძულებით გადაადგილებულ ქალთა 
ასოციაცია „თანხმობა“- 5235,59
Civil Society Institute/სამოქალაქო საზოგადოების ინსტიტუტი- 7 560
Contributations from Individuals/ ინდივიდუალური შემოწირულობები- 3 786,8
Interest Income (Deposit)/ საპროცენტო შემოსავალი( დეპოზიტი)- 6 506,41
Other/ სხვა- 2 334,27
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3.2  gaweuli servisebiT (treningebiTa da konsultaciebiT) miRebuli Semosavali
Income from services provided (trainings and consultations)

servisebiT miRebuli mTliani Semosavali / TOTAL Income from services 
provided

75304,01

Sps ”jeoseli” 
LTD “Geo-cell”

6720

Nnacionalizmisa da konfliqtebis kvlevis institute
Institute for  the study of Nationalism and Conflict 

4570

samoqalaqo ganviTarebis saagento
Civil Development Agency

3400

Aaxalgazrda pedagogTa kavSiri
Young Pedagogues Union

3000

muSa samaritelTa kavSiri saqarTveloSi 
Arbeiter-Samariter-Bund	of	Georgia

10460

adamianebi gaWirvebaSi
People in Need  

2600

saqarTvelos banki 
Bank	of	Georgia

18900

Evraziis ganviTareebis fondi
Eurasia Partnership Foundation

2115

iZulebiT gadaadgilebul qalTa asociacia Tanxmoba
Consent IDP(internally displaced person) women association

5235.59

Ggaeros ganviTarebis programa
United nations development Porgramme

2812

samoqalaqo sazogadoebis instituti
 Civil Society Institute

7560

liberaluri akademia Tbilisi
 Liberal Academy Tbilisi 

1810.35
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