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I am pleased to present the 2014 Annual Re-
port of the Center for Strategic Research and
Development of Georgia (CSRDG). It dem-
onstrates our commitment to become more
transparent and accountable to our numerous
stakeholders about our work and values under-
lying our activities. In the report we also try to
show that a Non Governmental Organization
may be - and indeed is - a responsible citizen,
a useful member of society, and a force that can
have a positive influence on the development of
the country.

In 2014, as in the previous years, sustain-
able development issues were a significant and
inseparable part of our activities and strategic
objectives. We were doing our best to manage
and improve our social-economic and environ-
mental impacts and make our contribution to
the achievement of the national objectives of
sustainable development. Were relevant we also
support and cooperate with international net-
works and initiatives aimed at promoting sus-
tainable development on the global level.
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Since 2010 we are a registered Organization-
al Stakeholder of the Global Reporting Initia-
tive and support its mission to empower deci-
sion makers everywhere to take action towards
a more sustainable economy and world.

»96306033330L 3XM3ITIAN 060BNIGN3d* 6IMIMIRIIGL LOYIAAH3MHNLM
JLITTE MEBI6NDBIGNIL, MMITNOL 3NDBI6ND IRIMIRN 3563001964 I3NL 9639603-
33300L V603I6LIRIMHN BMAHIVIGNL 3IFT3V3I3 RO IIRIN3N 30I3IXM3ILIBY.

THE GLOBAL REPORTING INITIATIVE (GRI) IS A LEADING ORGANIZATION IN THE SUS-

TAINABILITY FIELD. ITS ACTIVITY INVOLVES THOUSANDS OF PROFESSIONALS AND OR-
GANIZATIONS FROM MANY SECTORS, CONSTITUENCIES AND REGIONS. GRI PROMOTES
THE USE OF SUSTAINABILITY REPORTING AS A WAY FOR ORGANIZATIONS TO BECOME
kMORE SUSTAINABLE AND CONTRIBUTE TO SUSTAINABLE DEVELOPMENT.

2007 Bemowsb 3o Rzgbo mmgsbodszns do-
9fmgdmmos  gsgmmb  ,ammdsmm@o  dg-
®663930L” nba(z0o@035b.

Since 2007 our organization is participant of
the UN Global Compact. This means that we
incorporate in our activities and support the
Global Compact’s universal principles in the
areas of environment protection, human rights,
labor rights, and anti-corruption, and promote
their nationwide introduction.

3936ML 3TM3ONIMN 3I0V63TB SMH3MHIBNIRN IMIINIIIMBNL J3ITNIDBI
AAL3GI3IM 3NM3dNIM N60BNIGN3IL BIGIMORBIBL. ObL IBVII6IBd MEBI60DY-
G05015 63353MBRM3N0 39RIBIIISNRNISIL 3d9606MEHBNITME IRIHIRN 33630)-
01563300L I603IGLIKIA0 3GNE6GN3IBN R IbIMN RIIJFNMME 39IMML 3NDH6I3NL
3966M@BNITIBIL.

UN GLOBAL COMPACT IS THE WORLD’S LARGEST CORPORATE SUSTAINABILITY INITIA-
TIVE. THIS IS A VOLUNTARY INITIATIVE BASED ON CEO COMMITMENTS TO IMPLEMENT

kUNIVERSAL SUSTAINABILITY PRINCIPLES AND TO TAKE STEPS TO SUPPORT UN GOALS. y

53 sbgsmndom hggb 3osbEnmador Hzqbl
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(309egd5L Aggba bagd8056mdal s bgasgmgbob

Therefore, with this report we are pleased ex-
press CSRDG’s continued support to the Global
Compact and its ten universal principles. We
express our intent in continuing advancing
those principles within our sphere of influence
and activities, and we will make a clear state-
ment of this commitment to our stakeholders
and general public.
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We also continue our pledge to take part in
the activities of UN Global Compact where
appropriate and feasible - through for in-
stance participation in country/local networks
and participating in Global Compact events,
involvement in special initiatives and work
streams; engagement in partnership projects
on corporate sustainability; and reviewing and
providing commentary to participating com-
panies on their Communications on Progress.

COMMUNICATION ON
PROGRESS

This is our Communication on Progress
in implementing the principles of the
United Nations Global Compact and
supporting broader UN goals.

We welcome feedback on its contents.

Bobsdmgdetg s6gs60do, MmIgmoag dmo-
393b 2014 Bgeb, Bom8moagbl 0b@gacomg-
S 56306038, BmBgedag aogHomnsbgdmmas
Bggbo bBmoga 3Mmamodmmo sbgamodo ©s
ammdamm@o 3gmabb3gdob sbgscndo Jombgan-
0 d9093980b dgbobgd. sbgscmnddn Bomdmahg-
Bogyemns, o4 OHmame 3nbymdoon bgmb Bggbo
Logd0sbmdom  gemmdsmymo  dgmabb3gdob
3606303930l gob6bmA (309mgdol s Mo 0bwo-
39¢™M93L 30496960 BombBgmemo dgogagdob
aobadmIs.

dgxodgdmmo  dgodmgds omdgel, 2014
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©mgdob 5mddgbgdmmdobs ©s dmogMo swa-

ommdMmngn  mz0m33smmngzgmmdal  RsBmyos-

Present report covering the period January-
December 2014 is an integrated one, combin-
ing the annual report on our program activities
with a Global Compact Communication on
Engagement. It provides details and describes
actions we have taken to support the imple-
mentation of the Global Compact Principles, as
well as the indicators we used to measured the
results we have achieved.

During this year CSRDG has been work-
ing together with its stakeholders in various
spheres. In particular, our programs and ac-
tivities have been directed towards promotion
of strong civil society and strong local govern-
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ment, environmental safety, corporate social
responsibility, social entrepreneurship, com-
munity development and consumers rights. In
this way we contributed to the promotion of
sustainable development and democratic prin-
ciples in our country.

And finally T would like to thank all our
employee, partners and stakeholders for their
contribution in the accomplishment of our
programs.
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Founded in 1995, the Centre for Strategic
Research and Development of Georgia is a civil
society organization with 19 years of successful
work experience in the civil sector. The organi-
zation’s legal status is Foundation.

Our activity area is the country of Georgia.
Centre's head office is in Tbilisi and a branch
office in Telavi.

Our main financing sources are grants re-
ceived from international foundations and de-
velopment agencies, while a small share of our
budget comes from services (such as training
and consultations) provided by our organiza-
tion. (More details are presented in Financial
Report, see Annex 6).

OUR MISSION

The Centre for Strategic Research and Devel-
opment of Georgia seeks to promote the devel-
opment of civil society in Georgia by raising the
awareness of the population, stimulating the
active involvement of citizens in decision mak-
ing processes, advocating the interests of vari-
ous civic groups, supporting civic initiatives,
and conducting applicable practical research.
The Centre endeavours to support groups and
individuals that promote social, political and
economic reforms, and contribute to the devel-
opment of efficient institutions for the protec-
tion of human rights.

In short: the mission of the organization is to
build up civil society in Georgia by promoting
mutual dialogue between the Government and
citizens.

THE MAIN
ACTIVITIES

SPHERES OF OUR

To fulfil its mission, the Centre has three
long-term strategic objectives in relation to the
country’s population, Government and private
sector:
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o CSRDG actively works with the public for
awareness raising, promoting the involve-
ment of stakeholders in decision-making
processes, and helping the public to protect
their interests.

o In relation to the Government, CSRDG’s ob-
jective is to promote effective designing and
implementation of structural reforms by the
Government, with the active participation of
the population.

« In relation to the private sector, CSRDG pro-
motes the active involvement of the business
in achieving sustainable development objec-
tives by introducing the concept and prac-
tice of responsible business and developing
multi-sector partnerships.

In our opinion, all three objectives are
strongly interrelated and their conglomeration
makes a serious contribution to the country’s
sustainable development, raising the quality of
life and building democracy.

The main spheres of the Centre’s activities
under the strategic objectives are:

« Civic development;

o Community / rural development;

» Economy and social policy;

o Environment protection;

o Government decentralization;

o Increasing the municipalities’ accountability
and effectiveness;

 Budgetary processes;

« Consumer rights;

o Social enterprise;

« Corporate Social Responsibility.

For working in the above listed areas we ap-
ply various approaches and strategies, such as:

o Research in various areas related to CSRDG’s
activities (carried out by CSRDG’s experts,
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as well as with the assistance of the experts’
network formed at the Centre)
« Campaigns for awareness raising and advo-
cacy
o Monitoring of Government activities on
both the national and local levels
oRevealing legislative shortcomings and devel-
opment of respective legislative amendments
oExpert assistance (training and consultations
for civil organizations, civic groups, local
governments and self-governments, public
schools, and business companies)
oStrengthening of civil organizations (for
civil organizations in Tbilisi and other regions
of Georgia, and rural youth initiative groups)
oProvision of micro-grants for village initia-
tive groups in order to solve local problems and
to ensure sustainable development of civic or-
ganizations interested in social entrepreneur-
ship;
oPromotion of partner and coalition work
within the civil sector, as well as on the inter-
sector level.

GEOGRAPHIC COVERAGE OF OUR
ACTIVITIES

CSRDG has a complex approach to solving
problems facing the country, and carries out its
activities on the local (village, district) as well
as the national level. In particular, our activ-
ity area covers Tbilisi - the capital of Georgia;
Lagodekhi, Sighnaghi, Telavi, Kvareli and Sa-
garejo municipalities in Eastern Georgia; and
Ozurgeti, Chokhatauri, Abasha, Martvili, Sena-
ki and Khobi municipalities in Western Geor-
gia. The Centre has been intensively working
in these municipalities for many years, while
some of these programs are implemented by it
on the whole territory of the country.
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Our target groups:
On the local level:

« Grassroots organizations (CBO and village
initiative groups)

« Non-governmental organizations

o Public Schools

o Local governments (Municipalities).
On the national level:

« Government and State agencies

 Research institutions and collages/universi-
ties

« Public schools

» Non-governmental organizations

« Large and medium business companies

« Experts in various spheres

 The Media.

2014 - FACTS AND FIGURES

Employees: At the end of 2014, the total
number of the organization’s employees was 24
(of these, 22 were employees of the Tbilisi office
and 2 of the Telavi office).

doMonso gnbsbbyma 35R39693mgd0 Mm369330
Core financial indicators in CEL

2010
2011
2012
2013

1 386 585
812 557
1031 187.2
1019532
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domasba d5dmbagmgdn daMamswn 358 93mMngdab dabgogzam
Breakdown of the sources of incom by major categories

2010 2011 2012 2013 2014
0bng0Msmn@o, d5dm3bam- 13316 15304 1500 813 6121
39m930basb domgdamo mebbgda
From individual contributions
356gmo bgMgobgdobash 128 864 128706 62807,58 95788 69183
domgdyemo dgdmbagsma
Income from services provided
©mbmMgdabgsb Bomgdamo 1244405 668550 965556,14 916080 10232771
®abbgdn

Funding from donnors

R3960 mbmMgda: 2014 Bgemb Rggbo ©m- Our donors: In 2014 our donors were:
bmtgdo 0y3bgb:

360 dbmggmombogal;

a09cmmb 356300056960l 3OmaMadol
bogdommggmmb Bom8mBsmggbemmds;

Bread For The World;

« UN Development Program;

Open Society — Georgia Foundation;
Eurasia Partnership Foundation;

o Friedrich Ebert Stiftung;

European Union.

Bmboo ,m0s Ldbmasmgds - badsmmgg-
o
9365b00b 086533OMImmbol 3mboo;

o gMoMab gdgM@ob gmbuo;
*  936m 3533060l Bom3moaqbemmds
bogoMmzgmmda.

£3960 bsg3056m3s (domoarswn msmmy- Our activities in 2014 (core quantitative
bmdngn >F39630c2gd0): indicators):

o 2014 byl 33m3omdoom mdamobbs s 11
396030350 g@&do (mgmogal, Lombswal,
g3otmob, LogoMmggmbs o mogmegbol

o In 2014 we were working in Tbilisi and 11
municipalities (Telavi, Sighnaghi, Kvareli,

360(3035m089®9880  — omdmbagmam Sagarejo and Lagodekhi in the Eastern
Lodomggmmdo, Bmbs@om@ab, mbam- Georgia, Chokhatauri, Ozurgeti, Abasha,
3900b, 88530b, doM@gomob, Lgbsgobs s Martvili, Senaki and Khobi in the Western
bmdob  d9boz03omn@g@gddo — wsbog- Georgia). At the same time, we also had

mgo badosmmggmmdo), bmemm bmgngmomo
3mamadob ggamamgddo — badsmmggmmb
439e2> 69300630

g’dS gigﬁ%?ﬁ?ﬁgi;g @(:iggi?ém s00- 5 publications (1 bulletins, 3 brochures, and
358039300 5 3930 3a300 (1 dowymg®qbo, a 2013 sustainability report) were published
3 36mIn@s, 2013 brmob BmomGo sbgscn- by us.

do);

some nationwide programs;
o We were implementing 12 grant programs
and 16 service contracts;
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Conducted 68 trainings independently or
in cooperation with other invited experts.

In particular, trainings were conducted for:

- 11 local governments;

- 96 civil society organizations (from Tbi-
lisi and various regions of Georgia)

- Members of 29 village initiative groups/
organizations in 11 Georgian munici-
palities

Provided consultations for 83 organizations
(11 municipalities and 72 non-governmen-
tal organizations)
The Civil Monitoring Network, which is led
by our organization, provided numerous
recommendations to 11 Georgian munici-
palities regarding budgetary processes and
transparency issues. 128 of the recommen-
dations were taken into account.

171 481 GEL worth micro-grants were

awarded to 17 initiative groups and non-

governmental organizations

Organized 55 public hearing sessions on

various important issues

Together with partners from the Georgian

regional network, monitored 4 municipal

budgets.

Our main accomplishments in 2014:

Community centers implemented 18 ini-
tiatives independently - without assistance
from the Community Development Pro-
gram. This implies to the funds raised for
problem solving from sources beyond the
CSRDG Program, e.g. the municipality and
other funds.

During the year, community centers estab-
lished under and supported by the Commu-
nity Development Program solved 100 local
problems in 29 target communities.

There was interesting cooperation in La-
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bm@gosmy@a 396563gmdab bsMesbag-
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dmbsmabgmdmag Lobyabgddg 340y
Ragmorm 3 bmosma@a LsBs@Imb Jom-
39806gmma 3Gmdmgdqdalb Imagzomgds-

do. LEYE)6E93alb dng@m J53nds390ma
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79893%7 R3§SMm9dymIs 36 3980bgmem-
3> mmbabdngdgd3ds 3nM3z9mngg 03993da

33b3MEs  bmgosmyo  Lsbsch3mgdal

godekhi municipality between community
centers and the Youth Municipal Agency.
Beside funding community groups’ cultural
and sports events, the Agency also gave job
to one of their members.

Successful cooperation took place in Ozur-
geti municipality between the local govern-
ment and community centers. As a result of
the community centers’ activeness, the local
government offered them partnership and
got them engaged in the process of provi-
sion of municipal services to rural popula-
tion.

+As a result of micro-grants issued within the

Social Enterprising Supporting Program,
as well as owing to the delivered trainings
and consultations, eight social enterprises
improved their financial and organization-
al conditions. 18 people, representing less
competitive social groups, are employed in
social enterprises that were supported by the
Program in 2014. Employment in social en-
terprises enables them to have their income
and to integrate in the society.

e«Annual student contests that are held under

the Civil Society Development Program,
make their considerable contribution in the
development of social enterprising. 150 stu-
dents participated in the contest - Students
to Support to Social Enterprising. Out of
them, 12 students volunteered to get in-
volved in solving marketing related prob-
lems of three social enterprises. Marketing
activities carried out at the initial stages of
the projects developed by the students in-
creased sales of the social enterprises even
during the very first months and generated
additional profit for them.

«During the year, 94 recommendations were

developed by the Civil Monitoring Network
that operates under the Community Devel-
opment Program. The recommendations
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03003336 039mmdab 33630036930l
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3356:0039mmdgdmsb. 39Mdme, bLs3Jadby
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Bsmanbgb 250 363539 3MmMdmgds,
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d9dmbogmgdalb 3603369mm356a 636ama
350059(399% 39bo(3033mn@g&g0L; Inba(s-
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79893%9 3mben®s6 g33dmymganman nsbb-
930b 30BbmdMmamdsb.

2014 Bgemb “(396860b” aboins@onzom
d90436s Ladndom xangkn, GmIgmds(s
Im33bss  bmnsmy@o 37b6363gmdals
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were aimed at raising the level of account-
ability and transparency in the target mu-
nicipalities. Out of those, 64 recommenda-
tions were taken into account by respective
self-government bodies.

In 2014, community centers were actively
working with local governments. In par-
ticular, during the year, the target com-
munity initiative groups and community
centers submitted to local governments 250
acute problems. Respective funds were al-
located for solving 82 of them, and a total
of 6 230 683 GEL were mobilized for this
purpose from municipal budgets and the
Rural Development Program. As shown
by the monitoring, the funds were spend
as designated, so, in 2014, all 82 problems
were solved. Community centers were able
to solve additional 18 problems with their
own resources.

In 2014, the Parliament considered the
recommendations developed by the Self-
Governance Development Program experts
and passed respective amendments in the
Budget Code. As a result of those changes,
as of 2016, a considerable portion of budget
revenues generated from the Income Tax
will be given to the municipalities; the mu-
nicipalities will independently determine
the purpose of funds allocated by the Gov-
ernment for the projects to be implemented
in the regions of Georgia.

In 2014, based on CSRDG initiative, a work
group was created which prepared a con-
cept paper of the Social Enterprising draft
law. In the second half of 2014, CSRDG law-
yer summarized the suggestions and com-
ments expressed by the Stakeholders, and,
taking those into consideration, developed
the final version of Social Enterprising draft
law. In the end of the year, the draft law ad-
vocacy campaign was launched.

o A group of CSRDG experts was actively in-
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volved in the discussions about the changes
to be made in food safety issues. During
2014, 19 suggestions were developed at the
Parliament Committee hearings, out of
which, 6 suggestions were taken into con-
sideration.

With CSRDG initiative, in the beginning of
2013, the Euro-Integration Committee of
the Parliament of Georgia created a work
group to develop the draft law on Customer
Rights Protection. The work was completed
in 2014. During the year, an interest lobby-
ing campaign was carried out directed at the
ratification of the draft law. CSRDG expert
was actively involved in the mentioned pro-
cesses. Ratification of the law is planned in
2015.

A group of CSRDG experts was actively
participating in the process of discussions
on technical regulations of milk and dairy
products. In total, our experts provided 42
comments to the work group, out of which,
40 comments were fully considered.

A web-portal - www.momxmarebeli.ge -
created by CSRDG enjoys a high interest
and trust of the customers. The fact that the
web-portal’s Facebook page was liked by 19
642 visitors reinforces this statement.

The organizational and management struc-
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ture of CSRDG is designed to ensure a clear as-
signment of functions and responsibilities, and
the inclusion of all employees in decision mak-
ing processes.

GOVERNANCE STRUCTURE

The Board is the highest governing body that
ensures the fulfillment of the statutory objec-
tives of the organization; approves strategic de-
velopment plans, programs, and terms of their
implementation; hears the annual program and
financial reports of the Chairman of the Board
and Executive Director concerning the con-
ducted activities and future plans; approves the
annual budget of the programs; oversees the ex-
penditure of the organization’s funds; controls
the observance of legal and accounting require-
ments.

The Board consists of five members, three
of whom are independent and non-executive.
The other two members serve CSRDG in an
executive capacity, namely: executive director
and program coordinator. The former is also
the chairperson of the Board. Board members
are volunteers and are not remunerated.

CSRDG?’s long-term objective is to gradu-
ally increase the number of independent Board
members by either replacing current executive
members or adding one or two new members
who will already have experience in the main
areas of the organizations activities and will
bring new vision and approach to the Board’s
activity.
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The Board is an elective body. At first, Board
members are elected by the organizations
founders, and later, the Curatorium elects the
Board which serves for a period of four years.

Members of the present board (elected in
2010 for 4 years) are:

 Eka Urushadze (Chairperson of the Board)
o Eka Datuashvili

o Levan Avalishvili

o David Gzirishvili

o Otar Babunashvili

The Board regularly meets twice a year.
When necessary, additional board meeting can
be convened if requested by 1/3 of the members
of the Board.

The Executive Director, appointed by the
Board, directs the organization’s work in ac-
cordance with the objectives and plans elabo-
rated by the Board. Responsibilities of the Ex-
ecutive Director include managing CSRDG’s
daily activities; presenting it at various levels;
reporting on the Centre’s current activity to the
Board; controlling expenditure of the funds;
day-today management of the finances and
other tangible assets of the organization, as well
as responsibility for their adequate utilization;
ensuring unimpeded functioning of the organi-
zation and its sustainable development; staff
recruitment and capacity building; implemen-
tation of other functions required for tactical
management of CSRDG's activities.

In order to carry out activities in CSRDG’s
priority areas, programs and sub-programs
have been developed which are implemented
by work groups. The groups are coordinated
by program coordinators (heads of the work
groups). The main functions of the program
coordinators are: management, monitoring
and evaluation of the program activities, and
preparation of program reports. They are also
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responsible for the activities of the personnel
under their supervision.

Program coordinators and the executive di-
rector also form CSRDG’s consultative body
- the Intermediate Managerial Unit (IMU) or
Directorate. The aim of the middle manage-
rial unit is to direct the daily activities of the
organization and ensure equal participation by
middle-level managers in decision-making on
issues of various importance. Within its com-
petence, the IMU takes independent decisions.
Also, the unit has a consultative function re-
garding final decisions made by the Executive
Director. The intermediate managerial unit
meets with the Executive Director at least once
a month, or more often if necessary.

The Curatorium is CSRDG’s supervisory
body which controls the Board’s activities and
the performance of the administration on the
basis of the Law and Charter; and presents advi-
sory opinion at the Board meetings concerning
the activities and strategies to be implemented
by the organization. The Curatorium has three
members elected by the Centre’s founders for
an indefinite period of time. The members of
the Curatorium work in a voluntary capacity.

If necessary, upon the Board’s decision, one
or several Expert Councils are created for a
fixed period of time and a special purpose. The
Expert Council represents CSRDG’s advisory
body. Its main function is the provision of ex-
pertise for program implementation.

Employee engagement and participation in
decision making

By effective communication and a partici-
patory approach CSRDG tries to ensure that,
when making important decisions for the or-
ganization, every employee’s opinion is heard
and taken into consideration as far as possible.
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Horizontal and vertical mechanisms of com-
munication and engagement are introduced
and operate in the organization. In particular:
o General monthly meeting of all employees,
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where every employee can express his/her
opinion and state his/her position to the or-
ganization'’s management.

Within the programs, regular meetings are
held between the program manager and pro-
gram staff, where staff members can express
their position and opinion.

Meetings of the Intermediate Managerial
Unit (comprised of program and direction
coordinators) are held on a monthly basis,
where, as needed, the program coordinator
can present his/her staff members’ opinions
or comments.

Regular Board meetings are held once half-
yearly. If required, a special meeting can also
be convened. The Executive Director can
present to the Board employees’ opinions
and comments expressed at the IMU meet-
ings. The Executive Director can also request
the attendance of the respective program co-
ordinator at the Board meeting, where the
program coordinator is able to directly pre-
sent the staft’s opinions.

The program Network’s coordination meet-
ings are also held once every six months,
where members of our organization and our
two partner organizations are able to raise is-
sues and state their opinions. The issues are
later discussed at IMU meetings and, if nec-
essary, also at the Board meetings.
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STAKEHOLDER ENGAGEMENT

Being a civil organization and driven pri-
marily by social goals, CSRDG considers com-
munication with our numerous stakeholders
to be one of the main components of our ac-
tivities. As a rule, within every new program, or
prior to starting a new stage in an existing one,
our target groups and stakeholders are identi-
fied and the communication and feedback pro-
cesses planned.

Our main stakeholders are:

« Organization’s employees

e Donors

o Civil organizations (partner non-govern-
mental organizations from Tbilisi and other
regions, village initiative groups)

o Our target municipalities

« Some of the ministries, with which the or-
ganization interacts during our activities

 Georgian private companies interested in the
implementation of the corporate social re-
sponsibility;

» Georgian universities where the corporate
social responsibility is included or is planned
to be into the curriculum;

 Addressees of our publications - research in-
stitutes and colleges/universities, as well as
experts from various spheres

o Members of the CSRDG’s network of experts

o Beneficiary organizations of the trainings
held by us

oMedia sources
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Our organization constantly stays in touch
with numerous groups of its stakeholders, in
order to identify their expectations and needs,
as well as to evaluate their level of satisfaction
with the organization’s activity.

A variety of communication methods is ap-
plied for different stakeholder groups.

Our employees, one of the most important
groups of the organization’s stakeholders, are
sent daily digests with brief news about our
ongoing programs. Besides, general staff meet-
ings are held regularly (monthly), where each
program coordinator presents the activities
and future plans for their respective programs.
During the meetings the personnel are able to
ask questions and raise or discuss any organiza-
tional or program related issue, which, in their
opinion, need to be improved.

Our financial and program reports are regu-
larly prepared for the donors, and future action
plans are presented. Feedback is provided by
means of comments on the reports or action
plans. Co-ordination and consultation meet-
ings are also held regularly with target groups
or partner civil organizations (rural communi-
ty groups, coalition member non-governmen-
tal organizations from Tbilisi, or our regional
partner NGOs). These provide opportunities
for sharing experience, aligning different po-
sitions, discussing issues and planning future
activities.

The organization regularly invites our inter-
locutory government representatives, as well as
various spherical experts and addressees of our
publications, to seminars and public hearings
organized by us, where opinions are expressed
and exchanged. Recommendations made by
CSRDG to various government agencies are
also often discussed at joint work meetings.

Furthermore, program coordinators regular-
ly inform the authors of the articles published
in our bulletins (members of CSRDG’s network
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of experts) about the plans made for our re-
search activity. The authors have opportunities
to make certain corrections in the plans and of-
fer suggestions (e.g. recommend program co-
ordinators to conduct research on some other
additional or relevant issues).

We mainly communicate with our target pri-
vate companies at different forums and work-
shops, such as meetings of the regional network
of the Global Compact, meetings organized by
the Social Responsibility Council of the Ameri-
can Chamber of Commerce and various con-
ferences and seminars dedicated to the social
responsibility etc.

Feedback from the beneficiaries of our ser-
vices (trainings and consultations) is received
through special questionnaires that are distrib-
uted to the participants as well as through spe-
cial surveys.

Media sources are regularly provided with
information about our activities through press-
releases and other hand-outs. We conduct daily
content analysis of the main media sources,
and our experts’ special comments on any im-
portant issues identified are provided to the
respective Media. If needed, press-conferences
and discussions with the Media are organized,
where they can obtain answers on questions of
interest to them.

Other instruments for keeping the stake-
holders informed and communicating with
them are our internet website and our publi-
cations (regular bulletins, annual reports and
other publications). CSRDG’s contact details,
as well as a request to contact us and give us
feedback, is provided on the website and pub-
lished in every bulletin. This is quite an active
mechanism, and readers of our publications or
website visitors regularly call CSRDG with vari-
ous questions or comments. The comments re-
ceived are collected, discussed and considered
when planning our next activities.
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The Centre also conducts fairly regular so-
ciological research with various target groups
aimed at measuring their satisfaction level with
our activities and identifying any existing prob-
lems. Based on the survey results, changes are
made in the current projects and future strategy
planned.
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PROGRAM RITPORIT OIN OO ACIINIART

CSRDG’S THREE YEAR (2014 - 2016) PRO-
GRAM

CSRDG’s Three Year Program aims to achieve
the organisation’s mission - supporting mutual
effective participation of the governmental,
public and business sectors in the processes of
the democratic development of Georgia and, by
establishing social partnership among all three
sectors, promoting improvements in the quality
of life of socially unprotected population.

In order to achieve these program objectives,
the organisation has developed various imple-
mentation strategies:

» Advocacy campaigns on State policy priority
issues;

« Raise problems/issues which are relevant to
the public to the decision makers;

 Support to increase the effectiveness of ac-
tivities, by stimulating coalition and network
types of work;

« Monitoring the implementation of govern-
ment programs and reforms;

« Monitoring municipality activities and sup-
port in increasing their accountability;

« Community/rural development;

o Technical support (consultations and train-
ing) to national and local non-governmental
organisations and public schools;

 Support for civil society development, by
creating a favourable environment;

 Popularisation of Corporate Social Respon-
sibility (CSR) and participation in the devel-
opment of State policies for SCR support.

CSRDG undertakes its activities in a net-
work-coalition form. In Tbilisi and the 11
municipalities of Georgia - Lagodekhi, Ozur-
geti, Chokhatauri, Sighnaghi, Telavi, Kvareli,
Sagarejo, Abasha, Martvili, Senaki and Khobi
- community development and municipality
monitoring activities are being carried out by a
Network created under the program.

2 B
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The Network has been operating since 2002,
and its members are CSRDG’s partner organi-
sations - “Georgian Civil Development As-
sociation” (Lagodekhi) and “Georgian Demo-
cratic Development Union” (Ozurgeti). As for
Telavi, activities of the Network are carried out
by CSRDG Telavi Bureau. Activities carried out
through the Network make it possible to iden-
tify local problems, better understand their
specific nature, and generalise these to the na-
tional level.

Three sub-programs are being implemented
under the Three Year Program - Strengthen-
ing Civil Society Institutions; the Promotion of
Good Governance; and Promotion of the De-
velopment of Corporate Social Responsibility.
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PROGRAM -
STRENGTHENING CIVIL SOCIETY
INSTITUTIONS

The program goal is to support institutional
and financial sustainability of local, regional
and national level civil society organizations,
to help them adequately service and effectively
represent interests of their target groups.

The developed strategy to achieve the pro-
gram goal implies to supporting the civil soci-
ety by means of creating a favorable operational
environment and providing technical-informa-
tional and financial support to non-govern-
mental organizations and community groups/
organizations.

The program covers national as well as local
levels and has two main directions. To ensure
successful activities within those directions,
two sub-programs have been developed: devel-
opment of civil society organizations and com-
munity development.

SUB-PROGRAM - COMMUNITY DEVELOPMENT

Community development program is aimed
at ensuring access to resources and informa-
tion for village community groups and organi-
zations in Georgian municipalities, that will
enable the population to effectively use their
capacity and tackle local problems.

The program strategy is to offer community
centers and organizations operating in Georgia
multi-purpose services, such as: for example,
ensuring access to information resources (in-
formation about funding sources, trainings,
success cases, etc.) and possibilities of experi-
ence sharing. A particular attention is paid to
assisting in establishing partner relations be-
tween strong civil society organizations and
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community groups and organizations in order
to ensure sustainability of the latter. Besides,
strengthening of target community groups and
organizations was carried on, to enable them
better represent village interests and lobby
them at the local government.

In 2014, the program geographic coverage
area was expanded, adding Samegrelo to he re-
gions of Guria and Kakheti. Thus, the number
of program target community groups and or-
ganizations increased to 29 communities.

Community development resource center

On the basis of Center for Strategic Research
and Development of Georgia, the resource
center supporting rural community groups and
organizations was created in 2011, and was put
to active work in 2012-2013, supporting their
capacity building, uninterrupted informational
connection between the groups and delivering
information about them to the wide audience.

Database of the Community Groups and
organizations

The resource center developed a constantly
updated database of community groups and
organizations operating in Georgia. The data-
base contains information on 120 community
groups and organizations, geographic coverage
area of their activity, the main directions and
target groups, as well as recently implemented
activities and current projects. This informa-
tion is presented a a mapping of the community
centers and in a special table, and is published
on the community development resource cent-
er’s web-page (information about the web-page
is provided further down).
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Community development resource center
web-portal

In 2011, community development resource
center successfully created its web-portal www.
cdrc.ge. In addition, there is a community de-
velopment resource center official Facebook
page, where, similar to the web-portal, infor-
mation is posted about the implemented inter-
esting projects, announced competitions and
current news.

It is important that community groups and
organizations throughout the country are ac-
tive users of the web-portal and the thematic
Facebook page, regularly participating in the
events organized by community development
resource center.

Seminars, consultations, trainings

The resource center offers interested
organizations a series of consultations and
trainings, as well as participation in seminars
and workshops.

Topics for the seminars and trainings or-
ganized in 2014 were selected considering the
interests and needs of the community groups
(based on interviews and web-portal survey).
Afterwards, the resource center was mobilizing
respective resources (organizations, experts),
inviting them and organizing the events. Semi-
nars and trainings could be attended by mem-
bers of target community centers as well as by
representatives of other community groups
and organizations operating in Georgia. In-
formation about the planned events was being
disseminated through the community devel-
opment resource center’s web-portal and the
mentioned data-base.

In 2014, a total of thirteen trainings were
held, in which up to 200 representatives of 43
community groups and organizations took
part.
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The trainings covered the following topics:

« Participatory advocating;

« Project planning and writing (4 trainings);

« Business planning (4 trainings);

e Local Government transparency; citizens
participation in decision making and budg-
eting processes (4 trainings).

The mentioned trainings helped build the
participants’ capacity, gave them knowledge
about needed and relevant issues, and showed
them opportunities of how to use this knowl-
edge in the practice.

A thematic seminar was held for commu-
nity groups and organizations discussing cur-
rent challenges for the local self-governance in
Georgia. The following issues were addressed:
overview of the local self-governance reform;
mechanisms for citizens engagement in local
governance; rural development State program;
local budget revenues and expenditures; mu-
nicipal procurement. The listed topics were es-
pecially relevant due to the local elections.

begmal 40630056090l babgmadBogm
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On the one hand, joint meetings, organized
by Community Development Resource Center
were intended for sharing the gained experi-
ence, and, on the other hand - were promot-
ing information exchange and establishment of
partnership relationships between community
organizations, government agencies and organ-
izations interested in community development
issues.

In 2014, four joint meetings of women’s com-
munity based organizations from Kakheti and
Samegrelo were held.

Female leaders of community groups met
with such strong civil society organizations in
Georgia, as: Network of Caucasian Environ-
ment Protection NGOs; Elkana, Association
of lawyers; Community organization Leli; As-
sociation Xenon, Jvari community education
center; Association Atinati; and Institute for
Legislative Defense. The listed organizations
shared with the participants their activities and
experience.



T

»dmgmo brob gsb3sgmmdsdo 3Mmamadol
94L3gMEgdn Lomgdm (396@MgdL 3odngswm
69300696 3mbLaymE@o3090L ©d 9GoMgdwbgb
badmdam dgbzgmgdl obgo mgdgddy, Hmamm-
0300 MMa560ds(300L Mganb@ms3ns, Babsb-
LyFo obgsmndggds, 3Omgd@alb dmdDowgds,
3bgomndggdabes @s dsGmmgob bsgombgda, mgzom-
dg30bgds, @og9gadszs, bonbo(305803m KamBal
aodmogMgds, bamgdm ganxgdal ghomdmoago
mmbobdogdgdob ©oggadzs ©s ReGoemgds, Lb-
35000bbgs  Bygdgdobmzol 3Mgbgb@o(30900bL
ma060bgds, daboz035m0@) 9@ gdmeb sebgde-
o badmgsmgdmago badgmgdal boddosbmds-
do 3mbsbomgmds, sgommdogn donxg@ab
dmbo@mMoban, 80bbgl g9a80b dgoggbs o
bbge.

L530Bbg bLamgdm RamRgdabs s
m@a360d5(30980b godmagMmgds

0gdob  gobgomomgdal 3Mmamsdsd 2014
Bogmb gosamdgms Babs Bemgddo 3Mma@madol
BoMamgddo Rsdmysmadgdamo 7 sd@oyo
Lomgdm (39680l Ibsmoggms s godmagm-
905, Goms 8o @390 dgdmmb bmgymol ab-
B9cgbgdal  Bs8mbgzs o  sgnmmdMog
bgmabyxmgdsbmeb dsmn mmdomgds. gofMwms
53abs, 2013 Bgemb "Lodommzgmmb LG g-
200 33mg3g00bs o gobgzomamgdal (396-
B™3d” @oobym sbsma 3Mmamadal - "domos
asdmogmgds  (33momgdabomgal”-  gsbbmem-
(309mgds, OmImoal 3bndzmgmmasb  3m33m-
696&0 aobrresm oy Jomms xagygonb
BMOH30Mgds o aodmogmds.

dgbododabo mgdal gobzomemgdol 3Mm-
a0l bogd05bmdal ggmaMogoyma sfgamo
308MMM3d 5 3obgmal Mgaombl @sogds@s
bodgaMgmmb  Mggomba s  Sbmo©ARsdMys-
0d9dmmo 22 domoms bomgdm gango. gsddo
2014 Bgemb 3mma®s80b bLadodbg bomgdm gaw-
gobs s mMasb0Dds(300L MomEgbmdsd dgoc-
3065 29 (7 dggmo ©s 22 sbaema). 3Gmacadal
©05x5M35 30 gdbmeam bodo Mganmbo: 3obgomo,
an0d s badgamgmm.

ANNUAL REPORT 2014

Also, women, that are interested in starting
their business had a meeting with successful
businesswomen to share their experience is
such areas, as: taxi on call; making and selling
sweets; information service for tourists; cheese
production and selling; family hotel; green
house nursery; festivity arrangement service;
beauty salon; etc.

During the whole year, the program ex-
perts were constantly providing consultations
to community centers and holding workshops
on such topics, as: registering an organization;
financial reporting; project preparation; report-
ing and management issues; self-evaluation;
planning; strengthening of initiative groups,
planning and carrying out joint events of com-
munity centers; organizing presentations for
various agencies; participation in public coun-
cils at the municipalities; local budget monitor-
ing; preparation of business plan; and other is-
sues.

Strengthening of the target community
groups and organizations

In 2014, community development program
continued an activity that had started under
the program in the previous years - support and
strengthening of seven active community cent-
ers in order to help them better emphasize vil-
lage interests and to lobby them with the local
government. Besides, in 2013, CSRDG started
implementing a new program - Strengthen-
ing the Women for Changes. An important
component of the program was formation and
strengthening of women’s groups.

Accordingly, geographic area of the program
activity has widened, adding newly created 22
women’s community groups in Samegrelo re-
gion to already existing groups in Kakheti.
Overall, in 2014, the number of the program
target community groups and organizations
made 29 (7 old and 22 new ones), and the pro-
gram was covering three regions: Kakheti, Gu-
ria and Samegrelo.
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Micro-grants program

Two competitions were announced under
the program in 2014:

1.A closed competition was announced
for 22 target community groups operating in
Kakheti and Samegrelo, aimed at the develop-
ment of projects to solve local problems. Pro-

jects of 14 community organizations got fund-

ing as a result of the competition (for more
details see Annex N3).

14 projects were successfully implemented
in all eight municipalities. In the end of 2014,
opening ceremonies of various sites were held,
as well as presentations.

©053633s 1
Chart 1
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2. In the end of 2014, another competition was
announced within the program, directed at
institutional development of community
organizations. Any community organiza-
tion operating in Georgia could take part in
the competition. 24 project proposals were
submitted, out of which, two projects were
declared winners. In 2015, under the pro-
jects, the winner community organizations
will receive financial and technical support
for strengthening their organizations.

Strengthening of the seven target commu-
nity organizations created under the program
in the previous years again implied to covering
small ongoing financial expenses and providing
technical support (consultations and trainings).
Small financial assistance for the mentioned
community centers was directed at maintain-
ing the services they provide to the local public,
such as: vocational courses; holding sports and
cultural events; computer/internet services;
and activities in problem solving advocacy.

In the beginning of the year, as a result of
consultations and workshops held by program
experts for community centers, a yearly ac-
tion plan of the centers was developed, giving
a special emphasis to such issues as protection
of population interests rights and coopera-
tion with the local government. This means, to
identify local problems, present them to the lo-
cal authorities, promote allocation of funds in
the local budget for solving those problems,
and carry out monitoring of respective actions
undertaken by community based organizations
for tackling the problems.
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Evaluation of community centers activities

In the end of the year, workshops were
held for community centers, considering their
program indicators about the implemented
activities and the quality of the accomplished
work.

Conducted internal evaluation showed high
effectiveness of the activities of community
centers and a growing trend of stable develop-
ment. The following facts indicated to this:

Lomgdm (396@Mgd0 ymggmbmon@mao smgy)-
mmdom sEanmmdfng 3Gmdmagdals v3356 9396
domo  dbo(3035m0nBg@&gdmsb  3MmadGamdn
0565330mBmmdob s  aoebyzg@nmgdal
domgdab 3Gm39Ldn Rommmdal g boo.

Each year, community centers solve tens of
local problems by means of their proactive co-
operation with the municipalities and active in-
volvement in decision making processes.

860d369mmmgsboy,
BMgdo bbgs mmasbabszngdal 36mgd8gd-
Lo @ 3MMaMsdgdmab mabsddmmadmmdom
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It is important that, by cooperation with oth-
er projects and organizations, community cent-
ers establish relationships with those organiza-
tions and become their reliable partners. For
example: Association for Spreading Computer
Skills has been implementing a program for
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already several years aimed at creating Village
Computer Service centers. Based on CSRDG
recommendation, the program created com-
puter centers on the basis of womenss initiative
groups that operate in our target villages (Tor-
sa, Udabno and Samikao).
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SUB-PROGRAM - THE DEVELOPMENT
OF CIVIL SOCIETY ORGANISATIONS

The program goal is to strengthen civil society
organizations working with socially vulner-
able groups, in order to help them in finding
more effective solutions to social and econom-
ic problems of their target groups, by assisting
them in employment/integration in social
enterprises and promoting inter-sectoral
cooperation.

The program strategy to accomplish the tar-
get goal is: development of social enterprising
in Georgia and provision of technical assistance
(training, consultations) to the interested Geor-
gian civil society organizations, as well as help-
ing with information support and improvement
of accessibility to financial resources.

Promotion for the development of social
enterprising

The micro-grants issued in 2014 within
the frameworks of the Program, and the organ-
ized trainings and consultations were aimed at
organizational strengthening of CSOs inter-
ested in social enterprising and directed at im-
proving their financial sustainability and man-
agement processes. Information support was
provided through the web-portal, electronic
newsletters and social media.

Social Enterprising Center established
within the program has turned into one of the
main resources to provide services to organiza-
tions operating in the field of social enterpris-
ing.

Training on Social Enterprising:
In 2014, trainings and seminars on social en-

terprising held in Tbilisi and regions were at-
tended by 322 participants.
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The trainings and seminars are tailored to
the interests and needs of various stakeholders
and are designed for social entrepreneurs, civil
society organizations, students, journalists and
representatives of self-governments.

An introductory course to social enterpris-
ing was prepared for journalists, drawing the
attention towards journalists role in the popu-
larization of social enterprising, the existing ex-
perience and resources of their interest.

A course “Local Governance and Social
Enterprising” was developed for local govern-
ments. The main goal of the course was to pre-
sent social enterprises to local governments as
to providers of social services, and address the
forms of support to social enterprises with the
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consideration of the existing legislative envi-
ronment.

Consultations on social enterprising

During the year, CSRDG experts were con-
sulting various organizations interested in so-
cial enterprising (general consultations), as well
as those that are willing to start specific eco-
nomic activity, or are already operating in this
area (individual consultations). In 2014, con-
sultation services were provided to 23 public
organizations and individuals, addressing vari-
ous relevant issues that arise in the organiza-
tions economic activity, such as: business plan
development developing; marketing; finance
management; taxes; etc. The consultations
brought specific results, namely:

Information-analytical web-portal

Currently, www.segeorgia.org is one of the
most complete information web-resources
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available in Georgia on social enterprising. In
2014, CSRDG offered the stakeholders an up-
dated web-portal that contains detailed infor-
mation on Georgian social enterprises, their
production and services, and on the sector
news.

Besides, the number of customers of a special
Facebook page on social enterprising has in-
creased considerably. Similar to the web-portal,
the page presents information on the initiatives
and on current news in this field.

Promotion of network activity of social
enterprises operating in Georgia

In the end of 2014, in cooperation with
Thilisi City Hall and the Eurasia Partnership
Foundations, Social Enterprising Center held
an annual meeting of Georgian social enterpris-
es, which was attended by leaders of about 80
social enterprises, organizations acting in the
respective field, business companies and repre-
sentatives of Tbilisi City Hall.
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The third joint meeting was distinguished
from the preceding ones by an especially active
involvement of representatives from the busi-
ness sector and the municipality. In the meet-
ing, social enterprising development trends of
2014 were summarized; two social enterprises
presented their successful activities to the au-
dience; and a draft law prepared by CSRDG
lawyer was discussed. In addition, the Mayor
of Thilisi and representatives of business- and
civil society organizations discussed existing
inter-sectoral cooperation in the development
of social enterprising and the forms of future
cooperation.

For the popularization of social enterprising,
CSRDG is actively working with Tbilisi City
Hall. The first such successful cooperation was
in the fall of 2014. The fare organized by Tbilisi
City Hall for Tbilisoba-2014 widely presented
production of Georgian social enterprises. In-
come from very successful sales at the fare made
GEL 4800.
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Besides, as already mentioned, with the sup-
port and cooperation from Tbilisi City Hall, at
the end of the year CSRDG organized an an-
nual joint meeting of Georgian social enter-
prises.

Micro-grants for the development of
social enterprising

The Program issues micro-grants aimed at
helping socially vulnerable people integrate
into the society and get employment. The
micro-grants are given to those civil society
organizations that are already engaged in eco-
nomic activity or are willing to start it.

In 2014, the Program funded a new social
enterprise Babale, that makes wood souvenirs,
toys and accessories. Social goal of the enter-
prise is to give jobs to people with Down syn-
drome.

In 2013, Abkhazintercont foundation es-
tablished a greenhouse Agrodealer within the
grant competition of the Program. Giving jobs
to internally displaced persons, the enterprise
helps improve economic condition of IDP
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families. The enterprise successfully contin-
ued its operations and in 2014, four IDPs were
trained and employed.

Social enternrise Hera - a sound recording
studio was established in 2012 by Abkhazia
Union of Deaf-blind People. The main goal of
the enterprise is to provide its blind beneficiar-
ies with information and various types of lit-
erature. The enterprise produces audio books
that are printed as CD and DVD options. In or-
der to increase its sales, the studio needs some
type of marketing support. For this purpose,
in 2014 the studio got a small grant from the
Program.
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Popularization of the Concept of Social
Enterprising

Youth-characteristic boldness, flexibil-
ity, transformation of innovative ideas, energet-
ic approach are extremely important for newly
established Georgian social enterprises. That
is why, since 2012, the Program has been ac-
tively working for the popularization of social
enterprising among the youth and for assisting
them to establish social enterprises. Since 2012,
in cooperation with Eurasia Partnership Foun-
dation, CSRDG has been organizing an annual
contest Students for the Support of Social En-
terprising, where students from various univer-
sities of Thilisi take part.
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In the spring of 2014, a summarizing inter-
university contest - Students for the Support of
Social Enterprising 2013-2014 - was held. The
contest identified the best plans to solve prob-
lems of social enterprising among four contest-
ing university teams, as well as the best business
plan to establish a new social enterprise. For
project evaluation, the contest jury took into
consideration the following criteria: improve-
ment of financial and social conditions of a so-
cial enterprise, innovativeness and creativeness
of approaches developed by youth. Beside the
main prizes, the contest also offered stimula-
tion awards. Teams were awarded in four nomi-
nations, namely:
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o The Grand Prix;

o The best business plan;

« The best team work;

Successful event management.

Business partners of the competition - Geo-
cell and Thilisi City Hall - as well as supporter
companies - Tbilisi Consulting, Alliance Hold-
ing Group, and Wissol - had different prizes for
all contestants.

Partner SCO of The best business plan nomi-
nation winner got funding from Eurasia Part-
nership Foundation to establish a new social
enterprise.




B0YA0 96396030 2014

o1

36M3AI30 -
J06@3() 33940133 M30OL
bIQIIEIMBdY

3MmmgMmsdnb dnbsbns gmmz69cm s
s@g0emm3Mng wmbg by ddsmaz9cmm3nb
3999xm39b938s, s3Mgm39 dnsgmmdab dngm
Imbsbemgmdnb bsgnmmgdgdnbs s My-

S0 3MMBengdgdnb yomm 903998060
350135emnb60653.

LEGsGga0s d53daggdmmos  3Mmamadals
9db3gMBgdalb  BogH  ,(396@M0be  33mgz0m
Log3056mMddY aYMEbMdam, sbggg Lo 3obmb-
30gdmm o Lodmagmmdm LEMMIGNEgdmsb
®565330m3mmdal godm(3amgdal gomgsm-
obBobgdom ©d gmmabbdmdl  Lsdmagzmmdm
LEONIEYMGdal oG nzob sbomodl, Lage-
MM 356bom3zoLs s mboGmmnbal.
2bg39 vanmmdM0g EMbgl s d0dw@nbscgmdl
mMo doMomoo dodsMoryymadoom, MHmIgmos
BoMamgddn bo43056mdol Bom3smongol dob-
boo 39899do398mmos Mo 393Mmameds: 33-
93990 ©d MHgxnm®dgdol bgmdgbymds; mgoom-
335Mm39mmdol gobgznmotgds.

0130013356 013IM3OL 336300106 ISNL
d333AM3AO3d

3Mmgm3dnb dn 85605 bsdnbbg d=bon;-
035m0 9838dn bgemo dgmbymb sgoenm-
3mng0 bsdomyxgbm 3Ampgbnb 3sd¢30m-
39emm383b o bsdomxg§m 3MmgMmsdyddn

s@gnenm3mngn Imbsbemgmdol bogn-
Mm93930b 3sgbodsemey sbsb35b.

aobosmgomabbabgdgmos, MHm3 2014
Bemolb  s@gommdMmngn  ®300m33smmggmmdols
26hg36930b dg3mgg, 53mJdgEs sbsn mgoma-
dommnggmmdab 3megdbo s 3ob baggmdzgmby
d9043bs @s3o@qd0om 7 sbomo 03008350337~
mo domado. 5badbymo 7 mgomddstimggmo
Jomodowsb 2, Joemsgdo mbyMagmo @s Jomsgo
mgma30, dgob 3Mmamadal bodabbg dnbazo-
3omo@g@gdal scgoman, dgbsedsedobsw asnd-
3605 3MmaMmadol dm(3mmds s ozoMmges.

Ly boddasbmds — mzamnddstnggma
9609 mgdab Imbogmmabgzn

»300335Mn3gmn gMomgmgdol dmboGme-

Tl

PROGRAM -
THE PROMOTION OF GOOD GOV-
ERNANCE

The program goal is to improve good govern-
ance on the national and local levels, as well
as to ensure more effective consideration of
the public needs and real problems by the
Government.

The strategy has been developed by program
experts based on CSRDG research activity, as
well as by considering our experience in coop-
eration with the legislative and Governmental
bodies, and implies analysis, public discussion
and monitoring of Government policies.

The program covers both the national and
local levels and has two main directions, under
which, to ensure proper activities, two sub-
programs are being implemented: research and
promotion of reforms; the development of self-
governance.

SUB-PROGRAM: DEVELOPMENT OF
SELF-GOVERNANCE

The program goal is to support transparency
of the local budgetary processes in the target
municipalities and help maximally represent
the needs of local residents in the budgetary
programs.

It should be noted, that after the 2014 local
elections, a new Self-Governance Code was en-
acted and based on it, additionally seven new
self-governed cities were created. Out of those,
two cities - Ozurgeti and Telavi - are among the
Program target municipalities. Thus, the Pro-
gram volume and load has increased.

Network Activity - Monitoring of Self-Gov-
erned Entities

Monitoring of self-governed entities is car-
ried out in Telavi, Lagodekhi, Sighnaghi, Kvare-
li, Sagarejo, Ozurgeti, Chokhatauri, Abasha,
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Martvili, Senaki and Khobi. In order to accom-
plish the goal, the Program strategy is to moni-
tor the budgetary processes and compliance
with the norms of legislatively required trans-
parency in the mentioned municipalities. Ac-
tivities to be carried out within the Program are
covered by the civil monitoring network. Under
the coordination of CSRDG, local civil society
organizations and community based organiza-
tions of Kakheti, Guria and Samegrelo are in-
volved in the activities of the Network, while
Program activities in Telavi are implemented
by the CSRDG Telavi bureau.

Resulting from the Program multi-year ac-
tivities, local budgetary process has consider-
ably improved in the target municipalities, and
transparency of self-governed agencies, as well
as accountability and citizen participation have
increased. Accomplishment of the mentioned
positive changes has become possible using a
combined approach of work with self-governed
entities. This means, on the one hand, moni-
toring of the self-government activities, and,
on the other hand, consulting the self-govern-
ments by the Program experts and developing
recommendations for them in order to eradi-
cate the revealed drawbacks.

Transparency and Accountability - Achieved
Results

For the sake of monitoring the transparency
and accountability of the self-governed enti-
ties, on the basis of the Georgian legislation and
considering good governance principles, the
Civil Monitoring Center developed 16 special
criteria of the Sakrebulo transparency. Simi-
lar to the previous years, in 2014 as well, the
Program carries out monitoring of 8 criteria,
namely:

« Existence of civil councils at the municipality
Sakrebulos;
o The number of public discussions held on is-
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sues especially important for the public;

« Organization of field sessions by representa-
tives of the municipality;

o Delivering timely information to the public
about scheduled sessions of the representa-
tive bodies;

o Delivering timely information to the public
about committees of the representative bod-
ies;

 Accountability of Sakrebulo members and
other officials;

o Informativeness of the municipality web-
sites;

o Delivering timely information to the public
on the decision making processes.

Recommendations and action plans to en-
sure their accomplishment were prepared for
each target municipality. Along with Media ac-
tivities, following actions were suggested: con-
ducting consultative and coordination meet-
ings with representatives of local governments;
engaging Network experts in the work of Sakre-
bulo and its committees; mobilization of com-
munity based organizations; etc.
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Monitoring of the Budgetary Process

Similarly to previous years, in 2014, the Pro-
gram continued monitoring of the budgetary
area in the target municipalities. In particular,
documentary and field monitoring of local
budget programs was being carried out.

Documentary and field monitoring of lo-
cal budget programs

In the beginning of the year, the most im-
portant and priority program areas of the cur-
rent year were identified. Thus, it was decided
to carry out a rural development program
monitoring in 2014.
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In order to carry out the documentary moni-
toring, program experts requested and studied
public information and documentation related
to the rural development program. The new
Rural Development Program started in 2014,
so it was interesting to study and monitor the
amendments made in the renewed program.
At the first stage, the schedule of meetings
with program beneficiaries was studied and
analyzed. Afterwards, with the assistance from
our partner community youth centers, time-
liness of the meetings and their compliance
with the approved format was checked in the
target municipalities. During the meetings, lo-
cal residents were supposed to identify village
problems and prioritize the issues to be tack-
led by the Rural Development Program. Rep-
resentatives of community centers attended all
meetings for observation and for marking the
drawbacks identified during the process. Based
on the analysis of the obtained information,
CSRDG experts developed a package of recom-
mendations, which was then presented to the
local and Central authorities responsible for
the implementation of the Rural Development
Program. The recommendations addressed er-
rors and violations observed in specific mu-
nicipalities, and suggested the ways of their
eradication. Specifically, this implies to provid-
ing adequate amount in the local budget that
is necessary for solving the priority issues for
rural residents.

The shortcoming, revealed by network ex-
perts in the target municipalities as a result of
analyzing the outcomes of the monitoring of
2015 local budget drafting process, were more
or less similar across all municipalities and
concerned the following issues:
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The budgets were not in line with the pro-
gram budget standards determined by the
Ministry of Finances;

An obligation about “recording homeless
people and providing them with shelter”
determined for the self-governments by the
new law was not sufficiently reflected in the
budgets. For example, Ozurgeti municipality
budget did not contain this item line at all;
The budgets did not have an item line for
funds for public servants’ education and re-
training;

The budgets contain a line about the De-
velopment of General Education, implying
to various reconstruction and technical ex-
penses for public schools in the target mu-
nicipalities. These expenses are not within
the municipality competence and cannot be
included in the budget;

Subsidizing of civil society organizations and
organizations with limited liabilities was still
taking place without any program and/or
justification.

o Lobmgomgdtogo  bgd@meob dogH  dg- Recommendations, developed by Network
393o393gme  Mg3m3gbeazogde @ 3b03-  experts for elimination of the above mentioned
36g00 8@-bogmgdor geogsmabBobdyree  grawbacks were partially considered. As a re-
0y 609%9$9830; sult:

o doyxg®gddn  SmoM aym bofiggda mog-
(33507, Labmasmgdfng Bgbmogbs o
qbogmmbmgdsdy;

o Recommendations and comments made by
the public sector were more or less reflected
in the budgets;

« The budgets no longer had fundings for de-
fense, public order and safety;

 Also, funds were not allocated for support-

o 5bggg o aym asdmymaomo botggdo 3om-
3396@0b  dogmBngom  Bgztims
Go@md) dogg@mgdols dgbsbgady;

o ogmogol dybozodomo@g@ds mogal 3go-

(0939~




B0YA0 96396030 2014

o7

339M0bg gsdmogdzgybs 2015 Brol domxg-

&ob 3Mmgd@on, donxgd&ob 3MomMadg@go-

ob m3ndgbdo o sbgzg Logmgdammb

3MB80b0gddn domxg®ob gobbomggdol gob-

030;

asbaygem Bgemb bomgdm (396@Mgdob od@o-
08s Romoemmdsd 2014 Bemob doyxg@ob
gm®domgdob 3Mmzgbdo Hgsmymmo dgogagdo
asdmomm.

Lo30Dby  Bgboz03smn@g@gddo  dmddgmo
Lomg8m (396893020146l sbgzged@om®ao
0y3b96 Romommagdo 2015 Bmob domxg®gd-
ob gmM3omgdol 3Mm39L30. obobo Lmgemal
3mbobgmdsbmab @dmsmm dgbgzgomgdal o

3MBLymEB s 30980b Mg503d0 sbogbwbgb oddn-
st 3Mmdmgdgdol ngb@ngo0mgdsl o

ing bureaus of majoritarian members of the
Parliament;

o Telavi municipality published on its website
the 2015 draft budget, the budget priority
document and the timeline of budget discus-
sion in the Sakrebulo committees;

Last year, active involvement of community
centers in the 2014 budget formation process
brought real results.

Community centers operating in the target
municipalities in 2014 were also actively in-
volved in the process of the 2015 budget forma-
tion. By direct meetings and consultations with
village residents, they were identifying and pri-
oritizing current problems. As a result, 78 local
problems were presented to local self-govern-
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ments and the sums to solve them are allocated
in the 2015 Rural Development Program.

In 25 residential buildings of Ozurgeti, local
residents established cooperatives with direct
involvement of the local community centers.
In order to ensure financial sustainability of
the cooperatives, community centers delivered
trainings to their founders on project writing
and funds mobilization issues. Accordingly,
cooperatives’ possibilities to attract funds from
the local budget for solving their problems have
increased. In 2014, they submitted 10 project
proposals to Ozurgeti Gamgeoba requesting
funds, and the applications are now under the
consideration.

Presentations for Stakeholders

In order to get familiar with the moni-
toring results, the Civil Monitoring Network
organized four presentations in Lagodekhi,
Telavi and Ozurgeti, addressing the inaccura-
cies that were revealed during the analysis of
2013-2014 budgetary processes in the target
municipalities and the drawbacks identified as
a result of monitoring of the municipality ac-
tivities. Besides, the following issues were dis-
cussed: recommendations developed by the
Network experts with regard to the above men-
tioned issues, as well the drawbacks revealed in
the previous years and their eliminated in 2014
by joint work with the self-governments.

The presentations were attended by
high officials of the local governments, repre-
sentatives of the local Media and civil society
organizations, as well as CSRDG experts. Mon-
itoring results were widely covered in the cen-
tral and local Media.
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SUBPROGRAM - RESEARCH AND RE-
FORM PROMOTION

The project goal is to hold public discus-
sion and evaluation of State policies about
the issues important to the public, and sup-
port consideration of the opinions of various
segments of the public during decision mak-
ing process.

Research and analysis of issues important for
the country development, and conducting ad-
vocacy campaigns based on the obtained results
is the center stone of CSRDG approach. The ac-
tivity is carried out by our own experts, as well
as in cooperation with invited highly qualified
experts. Research And Reform Promotion Pro-
gram implies to not only carrying out research
activities about specific issues, but also to hold-
ing public discussions on this topic by means
of CSRDG regular publications, and meetings
and seminars with stakeholders; development
of experts recommendations on each topic and
their submission to appropriate organizations.
Besides, consideration of the recommendations
is being monitored and the results are covered
in the Media.

In 2014, based on situation analysis, several
priority areas were selected within the Program.
In particular: decentralization; creation of fa-
vorable legislative basis for the development of
social enterprising; customer rights protection;
creation of favorable conditions to support local
initiatives and community groups; waste man-
agement. Within the listed areas, issues were se-
lected considering the following criteria: their
acuteness, interest from the public and experts
of the respective field. Finally, studies were un-
dertaken about the identified issues and interest
advocacy campaigns were carried out.
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Decentralization

In 2014, CSRDG expert carried out a re-
search “Self-Governance System Reform and
the Role of Fiscal Decentralization in its Imple-
mentation”. The study analysis governmental
norms regulating budgetary competencies of
the self-governance and the municipal legisla-
tive acts determining the budgetary processes.
During the research, complete cycle of the
budgetary process - from planning to imple-
mentation - was studied in three municipalities,
as well as weaknesses and drawbacks identified
in the legislation after the implementation of
self-governance reform. The study emphasizes
the importance of increasing fiscal decentrali-
zation of the municipalities, their competencies
and responsibilities.

Framed in: Based on research results, a
CSRDG expert developed recommendations
for respective governmental agencies. As a re-
sult: the Parliament passed amendments to the
Budget Code and as of 2016, considerable por-
tion of budget revenues generated from Income
Tax will be given to the municipalities; the
municipalities will independently determine
targeting of the funds allocated by the Govern-
ment from the special Fund for projects to be
implemented in Georgia regions. Besides, the
Government has expressed its readiness to con-
tinue discussions and work on improving the
decentralization process and increasing budg-
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etary revenues of the municipalities received
from Income Tax.

The Concept of Social Enterprising Draft
Law

In 2009, CSRDG started activity for the
promotion of social enterprising in Georgia.
During the following years, several social en-
terprises were established with grants given by
SCRDG and its partner organizations. As a re-
sult, currently, there is a considerable number
of social enterprises operating in Georgia.

Various governmental agencies also express
their increased interest towards social enter-
prising. An indicator for this interest is the
appearance of this term in their program pri-
orities. The number of grants issued to estab-
lish social enterprises has also increased. Other
stakeholders often understand and interpret the
term differently. A factor contributing to this is
the absence of legislative definition of the term.
In 2014, CSRDG formed a work group in order
to define the main aspects of social enterpris-
ing concept and avoid differing interpretations,
and to increase accessibility to funding. The
group comprises of representatives of various
ministries, civil society organizations and Tbi-
lisi Government. With the joint efforts of the
work group, the concept of social enterprising
draft law was prepared. Prior to finalizing the
draft law concept, meetings were held with so-
cial entrepreneurs and other stakeholders. In
the second half of 2014, CSRDG lawyer sum-
marized stakeholders’ recommendations and
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comments, developed the final version of so-
cial enterprising draft law incorporating those
comments, and started its advocacy campaign.

Customer Rights Protections

In 2014, the Program experts were work-
ing on the one hand on the promotion of ad-
equately reflecting customers rights issue in the
Georgian legislation, and, on the other hand,
customer rights violation cases were being re-
vealed and respective actions taken.

In 2014 CSRDG continued publishing a cy-
cle of analytical articles describing EU require-
ments with regard to food safety, the methods
of its implementation, and addressing issues
about food additives and food labeling. A small
brochure was also published comparing cus-
tomer rights in Europe and Georgia.

We would like to remind that, in 2013, Eu-
ro-integration Committee set up a work group
where CSRDG expert was actively involved.
The group drafted Customer Rights Protection
law. During 2014, advocacy campaign for the
ratification of the draft law was carried out. In
particular, stakeholder conference was held in
October to discuss customer rights protection
draft law. The discussion was attended by rep-
resentatives of the Parliament of Georgia, the
Government, the EU, customers rights defend-
ers of the national regulating committees oper-
ating in Georgia, representatives of the Public
Defender’s Office, business associations and
non-governmental organizations. After a heat-
ed discussion it was decided that, in November
2014, the Euro-integration Committee will ini-
tiate ratification of the draft law. However, the
process was delayed by the fact that the draftlaw
envisages certain types of customers contrac-
tual rights, which, according to the Association
Agreement, will be adopted in the Georgian
legislation only from 2019. Until then, Associa-
tion Agreement stipulates that food safety relat-
ed issues need to be straightened out. Thus, in
2014-2018, CSRDG will direct its efforts mainly
towards food safety issues.
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In 2014, CSRDG intensified its work with
regard to improving food safety standards and
respective technical regulations.

Framed in, CSRDG was actively involved in
discussions about the amendments to be made
in the law on food safety. During Parliament
committee hearings in 2014, CSRDG expert
developed 19 recommendations, out of which,
six were taken by the Parliament into consid-
eration.

In order to prevent falsification of diary
products, CSRDG prepared a petition for the
Parliament of Georgia, requesting to pass a law
to ban using the name “dairy product” for the
products containing other materials instead of
animal milk as their basic ingredient (e.g. fat,
protein). The Parliament ordered Ministry of
Agriculture to prepare respective Act. As a re-
sult, a work group was created within the Min-

439996530 Gdals 3EmEd8gdab gombogo-
39300L smbogggmem 2013 bgmb “(396@®ab”
80gfm dmIDoes 3gGn(30d 3oMmsadgb@nbaw-

istry of Agriculture that started preparation
of technical requirements. By May 2014, the
Ministry drafted a Project of Technical Regula-




T

80. 398030590 Immnbmzboemo ogm abgma 356-
mbol domgds, Gmdgmoa s3Mdsmagos Mdab
3OmngEob obsobgmgdom abgmo Laby@bo-
0m 3OHmMEY @b goynwgzsl, Gmdmab smbgdoma
3M33mbgb@gda (3.3. (36030, (30mms) 55 (36m39-
ol Mdobasb, sMsdgwm bbgs bgomgymoabash
60l sddogdmmo.  3oMmsdgb@ds  dgbo-
35300 og@nb 3mIbogds bmegmoal 3gnMmbgm-
30l LsdabobGEmML osgams. dgogasw, bme-
mob  3gm@bgmdal  Lsdobob@mm3dn dgoddbs
bodndom ganxko, MmIgmdsi snbym @q6o-
3960 Mgamsdgb@ol dmdbswgds. 2014 Benals
3s0bobogol  LsdnbobBEm™3 dmadbsws Mdab
3OmM g8 gdal LogMmedmEobm b@ebosMEg-
b9 03539dbgdymoa Mdobs s Mdab Bobsmdals

&9d60gm60 Mgamsdgb@ob 3Gmgd@on. 2 mgab
a06353cmmdsdn 3Mmgd @0 @g@smafo obamg-
dmEd 90689 gLgdnm bLadmdsmsm bsadmgos-
©Mgdsbmsb ©s 94L3gMEgdmsb, dgdwga 3o
39680l Bomdmsmggbmal mbmzbom 3 mgg
356m03bgdmma agm abBgMbg8dn Logsmme.
2014 Beob dmemmb gondsmos ©m3mdgb@ob
36mgd&ob badmmmm bagsmm gobbamgs. 5dab
d9dgg, 2014 Bemob ©93938960b obsbyalidn
©m3896@)0 3osgabo3bs @eMmamdmog badab-
obBmmMgdlb 3m3gbGemgdabomgal. 2015 Beal
©obobyalidn ©mM3MdgbGn aswoggds dosg-
MMl 0838 30(3900bm300.

(39635”2014 Bgmb gosgmdgems dImab-
85M96gmms gaegdgdeb @oMgggeb Bodégo-
ob go8mgmgbs, d0bbgl 3mB3560gdabashb o
Ly@bsmalb  gMmzbyma  bLosggb@mbash s
BgFomgdoom dsma smImazbzcal dmmbmgbes.

dm3dbdatgdgmms Bmgdgdol oMmggzal

3d&9d0L g8dmzgmgbols 0bbom 33emeg gub-
Jombomgdos bLy@mbomalb bgmo bsba, GmAI-

gy Imgemsdggdl dggdmmor msgnsbon
bohngmgdol dobmegds. gomms 5dabs, baRngMg-
b0l gogbogbs dgbedmygdgmo agm ggabdezab
L3gnoma®m a39Mdg s Mgds@M® 3963mM-
&ombdy www.momxmarebeli.ge . J53mbaym
bohngo@l  ©3dmBIgdbgb dgdcgan bL3gbsm-
oo (396@60b bomdmsmaqbgmo LyyMbamal
94L3gMGb ghmow dmdbdamgdmals dog
domomngdnm domsdnsdn yommmdos dmdb-
domgomol  dogc  Fomomgdym  3MmyydEb,
Mm3gemos Imb3pgdmos bakogmowsb gsdma-
©0bs6g dgMhgmmo  30M0dg@&Mgdol  dobgco-
300, bbgowsbbgzs o36M90089dnm modbmMos-
G™M0530. d98mb3gdgdo dmo(zo30s MmamM(3
3OmM g8 0b 13698mmdabs @ bamabbals 3o6-
3398M90L, sbgzg  9&039@Mgdol bm@m3gdals

ANNUAL REPORT 2014

tion of Milk and Dairy Products based on in-
ternational standards on dairy products. Dur-
ing two months’ period, the Project was being
discussed in details with stakeholders from
the civil society and with experts. Afterwards,
based on CSRDG request, it was publicly post-
ed on the Internet. In the end of 2014, final
public discussion of the document was held, af-
ter which, in the beginning of December 2014,
the document was sent to related ministries for
their comments. In the beginning of 2015, the
document will be submitted to the Govern-
ment for approval.

In 2014, CSRDG continued revealing cus-
tomer rights violation cases and requesting
their eradication in official open letters sent to
business companies and the National Agency
on Food Safety.

In order to reveal customer rights viola-
tion cases, food safety hotline was again op-
erating, enabling the citizens to submit their
complaints. Besides, complains could also be
sent to a special Facebook page and a thematic
web portal www.momxmarebeli.ge. Submitted
complaints were double-checked in the follow-
ing way: together with food expert, CSRDG
representative was purchasing the identified
product from the named vendor, and the prod-
uct was being tested by the parameters listed in
the complaint. Testing was carried out in dif-
ferent accredited laboratories and addressed
both food safety and quality parameters as well
as violation in labeling requirements. All ob-
tained results were published as a new article
on the above mentioned web portal and dis-
seminated on the respective Facebook page.
Written notifications about the revealed viola-
tions was sent to the manufacturer (sometimes,
this was the vendor, other times - manufactur-
er) and the National Agency on Food Safety. If
the manufacturer or the vendor disagreed with
the testing results, they were able to publish the
proof of their counter argument on the same
web portal. As a result of CSRDG activity, 89
types of products were tested in 2014, out of
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which, violations were found in 29 cases. Be-
sides, in three cities (Gori, Akhaltsikhe and
Kutaisi), three civil society organizations were
selected. CSRDG experts held trainings for
representatives of these organizations on public
monitoring of food safety, so that they would
be able to perform customers consultative ac-
tivities locally.

We would like to remind you that through
our Facebook page or the phone, customers are
able to contact CSRDG food safety expert with
a question or consultation request and get re-
spective feedback.

Our website - www.csrdg.ge - gives access to
any interested individual to get familiar with a
full version of research activities carried out by
our experts.

o -
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All studies carried out in 2014 give specific
conclusions and recommendations. Special
campaigns were implemented for the actualiza-
tion of the above mentioned issues, and were
carried out by means of public discussions and
seminars on the issue, development and sub-
mission of recommendations for respective
State agencies, and promotion of wide coverage
of the issue by the Media.
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Projects implemented in 2014

Promoting Civil Society Engagement in
Food Safety Reform in Georgia (2012-2014)
/Eurasia Partnership Foundation/

Consumer has right to participate (2013-
2014)
/Open Society Foundation — Georgia/

Empowering Women for Change (2013-
2014)

/UN Development Program in frames of
UNDP Enhancing Gender Equality in Geor-
gia program/

Self-Governance System Reform and the
Role of Fiscal Decentralization in its Imple-
mentation (2014)

[Friedrich Ebert Stiftung (FES)/

Craftsplatform in Action - Enhancing Sec-
tors Economic Capacity for Georgia (2014-
2015)

/European Union/

Three years program of the Center (2014 -
2016)
/ Bread For The World /

Transparent Convergence to EU Policies
in Sanitary Issues: the case in Georgia and
Moldova (2013-2016)

/Eurasia Partnership Foundation/

Raising Awereness of Local Actors on As-
sociation Agreement Imlications for Geor-
gian Consumers (2014-2017)

/European Union/
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DONORS AND PARTNERS

OXFAM - NOVIB;

Church Development Service — EED;
Friedrich Ebert Stiftung (FES);

USAID;

UN Development Program;

Delegation of the European Union to Geor-
gia;

European Neighborhood policy initiative;
MWH Consortium;

APRODEYV;

Open Society — Georgia Foundation;
Birmingham University;

United Nations Organization of Georgia;
Center for Change and Conflict Management
“Partners-Georgia”;

Civil Society Institute;

Caucasian Institute for Peace, Democracy
and Development;

Civil Development Association of Georgia
(Lagodekhi);

Union for Democratic Development of Geor-
gia (Ozurgeti);

Telavi bureau nof the Centre for Strategic Re-
searcha and Development of Georgia (Telavi);
Young Economists Association of Georgia;
Center for Training and Consultancy;
Association “ELKANA”;

United Nations Development Program
(UNDP);

DVYV International;

International Centre for Conflict and Nego-
tiation;

Global Initiative in Psychiatry;

Caucasus Environmental NGO Network
(CENN);

British Council;

Eurasia Partnership Foundation (EPF);
Ministry of Foreign Affairs of the Czech Re-
public;

Norwegian Refugee Council;

Charity Humanitarian Centre Abkhazeti.
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Community Centers’ Successfully Imple-
mented Projects in 2014

Telavi municipality

Gulgula, Project - Successful Women with Suc-
cessful Activities, implying to educational events
for women. Budget - 3,950 GEL;

bmggmo gdsggmo, 3Gmgd@o «3sm3mbayy-
mo gHn0gMonmdgdos, sbgzg agmobbdmdos
Jomdo@mbgdabmgals
0mbalbdngdgdol gobbm3ngmgdsl, domxg@o
6 903 moo;

bogs6dsbsmmgdemm

boggma bagomgnmo, 3Mmgd@o «asbob-

mgdmmo bygzgMo» 0mzomobbobgdos bmgeal
356 30b 8mBymdal, doyxg@n 7 254 msto.

Pshaveli, project - Harmonious Relationships -
also about carrying out educational activities for
women. Budget - 6,903 GEL;

Napareuli, project - Renovated Small Park,
about renovating the village park. Budget - 7,254
GEL.




(ROEOSU0 I

boaaﬁaxmb 3360003&@0@3@0

bmggmo 606mB30bos, 3Mmgd@n «dgobogma
35333m35>»> 0mgamabbnbgdms badszdzm domal
9bmb 3gm0mBmbymdal, domxg@o 8 000 mato;

bmggmo QEsdbm, 3Gmgddn «30dbGHMbmo
3mBsgom mamdadg» ammobbdmdws bmgemal
356 30b 8mbBymdal, doyxg@o 7 800 mmsmo.

mdamEgbab dnbazadsmaggdo

bmgggmo 3gMgmabgofn, 3Mmgddo «mgdal
addmog@gde> omgomabbobgdos babmegyemm-
LodgmMbgm  3OMENJEgdobmgaol  Lagsgmm
©3bmab 3mbymdsl, domxg@o 4 250 mmsmo;
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Sagarejo municipality

Ninotsminda, project - Happy Childhood,
implying to improvement of kindergarten yard.
Budget - 8,000 GEL;

Udabno, project - We Care About the Future
Generation - implying to making a village park.
Budget - 7,800 GEL.

Lagodekhi municipality

Heretiskari, project - Community Strengthen-
ing - implying to making a vending stall for farm
products. Budget - 4,250 GEL;
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boggge  gofmomdobo, 3Mmgdo «bygoms
356Mg3m dmdagmabomgol — 303393980 Bggbo
dmBsgamoss» ammobbdmdms badszdzm damab
6360@0@)0600b, Z’)n@xa@)n 2370 Qwoﬁm;

bmgggmo goMmabndsbn, 3Mmgd@a «Jomos
©5 dbomasdMomdal (39680l Mgsdommo@s-
(309> 30Db6o@ obabsgms Jomms (396@ab dg-
486sb, domxgdo 5 260 mamo.

3306an 3*360(30&5@0@,3@0

bmggmo  gbabgmo, 3Gmgd@o  «domgdo
Jomgdobomgal»>, obggg Jomos  (396@6M0b
Rodmyamndgdsl g3Lsbymgdmms, doxg@o 6
319 motio;

= 1

Kartubani, project - Clean Environment for
the Future - Children Are Our Future, aimed at
the rehabilitation of the kindergarten. Budget -
2,370 GEL;

Vardisubani, project - Rehabilitation of the
Women’s and Youth Center, aimed at creating a
women’s center. Budget - 5,260 GEL.

Kvareli municipality

Eniseli, project - Women for Women, was also
aimed at creating women’s center. Budget - 6,310
GEL.
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bmdab 33500030@0@3@)0

bmgggmo 3oMmggma doabo, 3Gmgd@n «dmds-
350 g39b0s> 0035mobBnbgdms Lodsgdgm
dsmob Mgdomo@oznsb, dogxg@o 6 828 msto;

bmgggmo mmELS-EEsd3s, 3mgd@n «bodm-
dbolb  LogobdyMo», aumobbdmdos  dademo-
mmg3ob Mgedomo@oosh, dogxgdo 5 917
maMo.

306@30@0[} 33600030@0@3@0

bLmggmo 656ds, 3mgd@n «gsbwn og@oyca
dmgdomoagdg»> 80bbom abobogws bLodmdsmsdm
3dab  Ggedomo@ozosb, domxgdo 7 064
maMo.
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Khobi municipality

Pirveli Maisi, project - The Future Is Yours,
about the rehabilitation of a kindergarten. Budget
- 6,828 GEL;

Torsa-Dghabva, project - Treasury Of Wisdom,
about library rehabilitation. Budget - 5,917 GEL.

Martvili municipality

Bandza, project - Become an Active Citizen,
aimed at the rehabilitation of the citizen’s club.
Budget - 7,064 GEL.




y
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bgbs30b 3gbazndsmagg@a

bmgggmo bmdomadqgo, 3Mmgd@n «xsb-
boeo goMg8m KobdMmgmmdal baBobosmass
0mgomobbobgdms bmgmob 35630l dmbydsl,
doxg®o 7 384 mamo.

33530l 39bagn3smoGgo

bmgggmo Ladogom, 3Bmgd@o «sbaoma ms-
mbs — 93909L0 dmBsgomos, anmabdmdoo
bodogdgm damalb Mgdomo@s30sl, doyxgdo 7
979 moto.

IR

Senaki municipality

Nokalakevi, project - Healthy Environment is
a Pre-Condition for Health, aimed at making vil-
lage park. Budget - 7,384 GEL.

Abasha municipality

Samikao, project - New Generation - Bet-
ter Future, aimed at kindergarten rehabilitation.
Budget - 7,979 GEL.
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&c»J6063330/3MBLIYTGOBNI3N/LIN6IMISN
TRAININGS/CONSULTATIONS/SEMINARS

Lymgdm mMgsbndsEngdabmzgab s sbsmasbOHymo 396@Mgdabomzgab
For CYCs and CBOs

1 CSRDG Program
(39680l 3mamads

2 CSRDG Program
(3960l 3OmaMmads

3 Project “Empowering women for
change” (UNDP)
36mgd@o “Jomms godmngmgds
33mamgdgdobsmagal” (gogmmb
3063000560980l 3MmaMads)

4 Project “Empowering women for
change” (UNDP)
36mgd@o “Jomms godmagigds
(33m0mgdgdobosmgalb” (gogHmb
306300056090l 3MmaMads)

5 Project “Empowering women for
change” (UNDP)

3mgd@o “Jomms godmoggds
(330 gd9d0bsmgal” (gogMmb
35630m0Mgbals 3Mma@ads)

6 Project “Empowering women for
change” (UNDP)

3Mmgd@o “domms godmogmgds
33mamgdgdobsmgal” (gogHmb
3063000560980l 3MmaMads)

7 Project “Empowering women for
change” (UNDP)

3mgd@o “Jomms godmoggds
(330 gdgdabomgal” (gogmmb
35630m0Mgbals 3Mma@ads)

Cooperative Advocacy
dmbsbomgmbomon s@gm js@nfgds

Local Governance in Georgia - its
Challenges

S©a0MdM030 M30m3dsMmnggmmds
LogdoMmggmmdo - s@bgdamo
a53mB393960

2 Meeting of women groups with the
active CSOs

2 39bggms bogemmzgmmdo
dmgd3g demng® Labmasmgdmog
mm3560bs(3098056

2 Meeting of women groups with the
active women businesses

2 3gbggms bomds@gdamo d0bbg-
Lob dgmbg Jomdo@mbgdl

4 Trainings on Project Planning and
Proposal Writing”

360m980b 393335 s BgMs (4
&M gbabgo)

4 Trainings on “Business Planning”
30bbgbob ogqadgs (4 §Hgbaban)

4 Trainings on

“Local Self-Government Transparency
and Effective Participation of Citizens
in Decision Making and Budgetary
Process”

S©a0mMdM030 M3003dsMnggem-
b0l 303gg0635mmmds, dmdsmadgos
dmbsbomgmds gowsbygg@nmgdals
domgdabs s badongg@m 36m-
(399330 (4 BMgbaban)

25

88

81

62

62

59
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Lymgdm MAa560D3(30980bmzab S SbasmasbHEYma (396@Mgdabogal

For CYCs and CBOs

8 CSRDG Program
(39680l 3mamads

9 Project “Empowering women for
change” (UNDP)
36mgd@o “Jomms godmoghgds
(33m0mgdgdobasmgal” (gogmmb

Strategic and Short term planning 81
workshops (5 meetings)

LEGSG a0 s Fmzmgzonsbo
©339393° (5 dgbggee)

Problem Presentation meetings with
Local Governments (8 meetings)

8 dgbggmmssmanmmdmog mgomad-
Fommzg9mmdgdmab godmgmagboema

120

306300056980b 3Gma@Msds 36mdmg3gdab 3o(36mdab 80b6om
10 CSRDG Program Implications of Association Agreement 30
(3960l 3OmaMmads and DCFTA for food safety in Georgia
LogdoMmggmmdo by@bscmal ¢369-
denmdadyg g3em 3ogdomomsb sbm-
(306930l bgmdggenmgdol bgasg-
gbs
Sub-Total 625
Ly sdbbmgms Momogbmds
FOR SEs, NGOs
bmgosemyo bsBscmdmgdabomgzal, bsdmasmmgdmaga migsbadsingdabomgab
11 CSRDG Program Business Planning for Social Enterprises 11
(39680l 3mamads 30bbgbob oggadgs bmznsmaco
LoBamdmgdaborgals
12 People in Need Introduction to Social Entrepreneurship 15
53056980 gogofgzgdsdo Leaznama@n 3gbomdgmdal s6ba
(3gbagamo g3yMba)
13People in Need Introduction to Social Entrepreneurship 16
503056930 gogomzgdsdo bmgosma@o 3gbsm3gmdal sbo
(3gbagsmo 3gMbo)
14 Eurasia Partnership Foundation Business Planning for Social Enterprises 12
9365b00b 056533mImmdols 30bbgbob oggadgs bmzosmaco
xmboo LoBamdmgdaborgals
15 Arbeiter-Samariter-Bund of Georgia Introduction to Social Entrepreneurship 20

3mds LadsMoGgmms 3933060
bogdeMmzgmmdo

for Journalists

bmosem@o 896sm3gmdal s®bo
-dgbsgamo 3mbo gu@mbamalqdo-
Logals

=
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FOR SEs, NGOs
bmgosemao bsBsmdmgdabogzgal, bsdmasmmgdmaga mMgsbadsingdabogal

16 Third Sector Research Centre

3gbadg bgd@™MEAL 33mggals
(39680

17 Arbeiter-Samariter-Bund of Georgia
3ds LadsMoGgmos 3ogdomo
bogotmggmmdon

18 Arbeiter-Samariter-Bund of Georgia
3mds LadsMoGgmos 3933060
bogoMmzgmmdo

19CIDA

Lodmgdomasdm aobgomagdals bos-

306"

20Liberal Academy Tbilisi
0d9FomFn 53509305, Mmdo-
mabo

21Young Pedagogues’ Union
sbamasbFms 3gegmams 3og3-
don

22Young Pedagogues’ Union

sbamasbFs 3gogmams 3og-
doMo

23The IDP Women Association
“Consent”
0dgergdem gorosranegdgm
Jomms sbm 0308 “mabbIm-
ao”

24'The IDP Women Association
“Consent”

0dgergdem goosranergdgm
Jomams sbmzns300 “@bb3mds”

Social Entrepreneurship and Social
Economy, the UK Experience
bmosma@o 3gbsmdgmds s
bezoom&o g3mbmadn gs, oo
3M0@0bgmal godmznmads
Introduction to Social Entrepreneurship
Levznoma@o 3gbomdgmdal s6ba
(3gbagamo 39Mba)

Introduction to Social Entrepreneurship
bmosem@o 3963 gmdal sGbo
(3gbsgsmo gyMba)

Effective Work and Communication
with Community

098,56 9539J&M0 3m3nbagssos
5 dmdomds

Coalition Building, Networking and E-
Communication

3mamo309©o, Jbgmao bagddnsbm-
33, 98399&M0 3m3nbagszas
Training of Trainers

treningi trenerebisTvis

Evaluation and Monitoring
dgobgds s 3mba@mmnbaon

Organizational Needs Assessment;
Developing Organization Structure;
Sustainability of NGOs
mMasbobsz0ma bagnmgdgdals
a5dmgmgbs, mMasbmb@&nd&nmab
494360, LobmasmgdMogo mMasbo-
Bo(30980b daMomds

Strategic Planning

LEG>GIBPE0 R393330

70

20

19

17

14

12

10
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FOR SEs, NGOs
bmgosemao bsbsmdmgdabomgzgal, bsdmasmmgdmaga migsbadsingdabmgab

25 Cross-Border Cooperation
Programme Black Sea basin 2014-
2020
ds30 bemgalb 8mbadmgmg
93946930b 56533HMImbabs
3mamads 2014-2020

26 Arbeiter-Samariter-Bund of Georgia
3mds LddsMoGgmms 3933060
bodemmzgmmdo

27 Arbeiter-Samariter-Bund of Georgia
3ds LodsMoGgmos 3ogdomo
baogeMmggmmdo

28 Arbeiter-Samariter-Bund of Georgia
393ds LadsMoGgmoms 3ogdomo
bagoMmggmmdon

29 People in Need
503056980 gogomzgdsdo

30 4 Seminars for Student’s competition
4 bgdobamo bEgb@goal
3639630 3mbsborg sbomasb-
Mgdobmgal

Sub-Total
Ly ©a3LbEMgms Mommgbmds

FOR Schools, Businesses
Lzmmgdabogab, 30%69bobogal

31 Bank of Georgia
bogoMmggmmb 356 30

32 Bank of Georgia
bogommggmmb 35630

33 Bank of Georgia
LogoMmggmmb 656 30

National Consultation on Programme
Priorities

3MbLymEG o300 3Mmamadal 3Gome-
0$&90dg

Business Planning for Social Enterprises
30b6gbob ogqadzs bmznsmamo
Labam3mgdaborgols

Local Governance and Social entrepre-
neurship

5©30mmdM030 M30m3FoMmmgmenm-
35 s bmgosmymo dgbsmdgmds

Local Governance and Social entrepre-
neurship

S@a0mMdM030 M3ncddsMmngMmm-
35 5 bmgosmyma dgbsmdgmds
Planning and Evaluation of Social
Outcomes

beogooerg®o 3g@gagdelb @o3gadze
5 dgggobgds

Introduction to Social Entrepreneurship
Leznaa@o 3gbomdgmdal s6bo

Effective Communication for Managers
9B9d&IM0 3m3gboga(zos 3gbyxg®-
9%0bsmz0l

Call Center Customer Service
“Jmm396@mal” 8mdbabamagds
Effective on the Job Training and Men-
toring

989J& M0 ImbGmmabgo

68

16

11

92

461

60

32



ANNUAL REPORT 2014 78

R0

FOR Schools, Businesses
Lzmmgdabogab, 30%69bobogal

34 Bank of Georgia Call Center Customer Service 29
Lagommggmmb 35630 “Jorm(396@Eal” dmdbabymgds
35 Geocell Effective Sales 27
Kgmbyo 989J&TM0 3syo@zgd0
36 Geocell Effective Sales-Advanced Course 26

Fgmbgezo 989 0G0 3ogoragdo — BorFdogg-

dgemo 3mbo

Sub-Total 189
Ly ©a3LbEMgms Mom@gbmds
GRAND TOTAL 1275

RI3LEMINIS XO3IAHN HIMRIBMBY
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20714 6emob 35dm3989380

©9968 M350 b5(305/053000335M01390mm-
30b 356300159385

N123 doymg@gbo

o m300335Mm39emmdals LobGgdolb Mgymm-

35 5 gabgomn®n ©g(396&Momads(300L
Mo dob gobbm® (309mgdsdo /e, seneg3nd-

3oeo/

dmdbdsmgdgenors woemgd9380
3G mIyYMs:

o LMLbomob obsds@gdo;

o LyAbomob 9@ 039@0Mgds;

o dmdbomgdgmo  g3Mm3sd0 (3N,
bogoFmggmmao - oM.

2013 Bemob Bemoyn 5bas@ndoa.

CSRDG Publications in 2014

Government Decentralization/ Local gov-
ernment development

Bulletin N123
« Self-Governance System Reform and the Role

of Fiscal Decentralization in its Implementa-
tion /L. Alapishvili/

Consumers Rights

Brochure:

o Food Additives;
o Food Labeling;
o Consumers are protected in Europe and not -

in Georgia.

Annual Report 2013.
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Financial Report for 2014 / Auditort’s
Report 2014

1. 80656LyMn dpam3stigmdab 333635600393 (m>63n)
2014 6emob 1 05653056 201460m0b 31 ©93998Mnb Bsorgemno 39M0mmobsorzol

STATEMENT OF FINANCIAL POSITION (IN GEL)
For the period from 1 January 2014 to 31 December 2014

0d&03330

d0dnbsMg 3J@ngzgd0
Ao bobbEgdo s domo g3-
3035 gbGgdo

Logowababaom o4@ 03930
ao@sboamo 5356bgdn
dobomgdm aMsb@Ggdn

Ly B080batg od@&n3gd0
afdgmgsnsba 3d@n3gda
dofomowo badmemgdgdo

byem afdgmaansbo sg@0ggd0
b 3d@03g3e

632,931

23558
1829
1619949
2278267

182840
182840
2461407

475811

23546
9178
1695138
2203673

196482
196482
2400155

80

ASSETS
Current Assets

Current Assets

Cash and Cash Equivalents
Tax Assets

Advance Payment

Grants receivable

Total Current Assets
Fixed assets

Total long-term Assets
Total Assets

35mgdmgdgdo Imbmmgdnsb
5 Im3LobyMgdowsb

domgdmmo 5356bgdn
Logowababaom gomogdymgdgda
5356bow 3domgdamoa afob@gda
bbgs goe@gdgegsgde

300350930 bagMob@Gm dg-
dmbagamo

Losbgamndagdm 3gGommal
dmggds/Dofsma

byem Jod@obotg gormwgdemg-
6360

630bs 5g@nggd0

by HgbgMggdo s
35mEgdYmgdgdo

1557

7560
20247
31972
471
2400784

28261
2490852

(29744)
2461107

10940
22382

2223513

23805

2280.943

119212
2400155

Advances received

Tax liabilities
Grantreceived in advance
Other liabilities

Deferred grant imcome
Tax Liabilities

Accumulated gain/loss
Total Current Liabilities

Net assets

Total Reserves and Liabilities
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2. gemsa babbFMgdab ImdMomdab 56356033985 ((mo63dn)

2014 6emob 1 0563Mm0056 2014 6emab 31 ©g;393300b Bsomzemoo 3gmomonbsmznb

STATEMENT OF CASH FLOW (GEL)
For the period from 1 January 2014 to 31 December 2014

93060803980 bogB0s6cmBocsb Bomgdyemo 69,183 95,788 Cash received from economic
gyemoeo Lobbgdo activities
80gdnmo 3g8mboetymmds 3,787 827 Cash received from donations
0065335 m3mg88g 3o;398nmo gyemacee  (337,107) (272,926) Cash paid to personnel
sbltsgdo
©5got033989mg889 go399nemo (94,872) (86,590) Cash paid for salaries of em-
3eobm&otngdo ployees

Bogmobgdal botyg8obiongals gofigneme  (16,238) (15,436) Cash paid for business trips
gnemoceo boblgde
9393596(mEg33g gogByemo a&ebhgde (171,481)  (118,805)  Cash paid to sub-contractors
3ofgnemo 8mBbobytgdeborgol oo (162,232)  (142,061)  Cash paid for services ren-
39dgbocmo Lagmbemobogal goi3gdnemo dered and goods purchased
gneosee bobl&gdo
oagobols ba&s3g3oborgol gofgnemo aemecn  (30,015) (18,214) Cash paid for office expenses

sblgdo
avoboemo goaboboegde (123,184)  (73,916) Taxes paid
badob3m bofsgo (1,635) (1,124) Bank expenses
bbgs botsggdo (5,101) (957) Other expenses
63060 VITIRN LOLLAIBN 154,376 282,667 NET CASH PROVIDED BY
LYN63ILANBNM LOIINOE6MBNRSE6 OPERATING ACTIVITIES

doMomsmo badmsmagdgdolb dgdgbs (3,805) (39,544) Acquisition of property,plant
and equipment.

agambosoqm dofomocoo boanoq:gBaBob - 850 Sale of propertyplant and
Egoem0Bo3000096 equipment
396bns ImMab bbzsmdawsb domg- (3,805) (38,694) Net cash used in investing ac-

tivities

dgma dsMsmo

Bocpgdyemo Ladsmzgbhm 3gdmbagamgde 6,506 4,155 Net cash flows from financ-
ing activities
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3. 353mbogsma/ bosmeon gnmab dgdmbgms (mscdn)
2014 6emob 1 0563056 2014 6emob 31 ©g;393860b Bsmgzemoo 39@mommnbsoznb

STATEMENT OF Cash Receipts ( In GEL)
For the period from 1 January 2014 to 31 December 2014

93gboal 45630m36980b bosggb@m - 138 954 Church Development Service
(EED)
360 dbmgmombsmgal 403482.19 203 Bread For The World
109,36
309Mmb g5630m06 530l 3MmMamads 114726.6 423 United Nations Development

481,58  Programme (UNDP)

9365b00b 086583MmImmdolb gmbron 75932.22 76373  Eurasia Partnership Foundation

005 bydmasmgds —bsjsMmggmm 24742 56 981  Open Society Foundation -
Georgia (OSGF)

930mbsem@o dgbodmgdbmmdgdal gob-  2397.27 - Regional Capasity Building Ini-

3006980l 0bo(300803980 tiative (RCBI)

0dgESmNE0 53509305 Mmdogmaba 6866.73 8964 Liberal Academy Tbilisi

BMhoMob gd9ME ol gmboo 27097 - Friedrich Ebert Stiftung (FES)

bod.bgemmzbgdobs s 3nmEMMab (396- 132.884.22 Georgian Art & Culture Center
&0 (GACC)

936Mm 3539060 241886.62 European Union (EU)

3L “xgmbgmo” 6720 20539 LTD ,,Geoseli“
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Jomms abo(3008 03980 dboMoadgga

X3VBO
3mds LadsMoGgmoms 3o3d0M0
bogdoMmzgmmdo

Lgebgmal GHabdals (3968 M0

Lagotmggmmb 5630
33065 o 33060

3Mdmn (308 E33MY) 300959 (36mgcgda-
bomgals

583056980 gogomzgdsdo

3oM@bommgdo — bodsMmggmmm

LogFmsdmMobm dammgal bob@gdgdo

B (30mbam0D3abs s 3mbgmngd@gdol

332930b 06bGodIGo
Ladmgomoagm gobgomamgdals bosg 96@a

sbamasbFmws 3gsgmams 3933060

0dY@YE0® 3RIRFOISYE JONS
be(309(309 005663

bodmgamsdm Lsbdmasmgdal 0bLE0-
&ado

0d&039%0b gogo@z00m Jomgdmmao dg-
dmbagamo

0bngo@ysmn&o dgdmbomammdgdo

Ladem(396@m dgdmbagamo (g3mbo@n)

bbgs

B0YA0 96396030 2014
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10460

18900

2600

4570

3400

3000

5235.59

7560

3786.8

6506.41

2334.27

5310

20440

6428

17100
15059

1300

750

5789

9905

813

4155

1846

Wemen Inisiative sofort group

Arbeiter-Samariter-Bund of
Georgia (ASB)

Svaneti Tourism Center

Bank of Georgia

Kvinna Till Kvinna

Coalition for Independent Life

People in Need

Partners - Georgia

MSI

ISNC- Institute for the study of
Nationalism and Conflict
CIDA-  Civil
Agency

Development

Young Pedagogues Union
CONSENT IDP(internally dis-
placed person) women associa-
tion

Civil Society Institute

Income Generated From Sale of
Assets

Contributions from Individuals

Interest Income (Deposit)

Other
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3.1 @mbm&Mg3abasb Jomgdma gymswn bsbbmgda (1 105 087.92 masma)

TOTAL INCOME FROM DONORS (1 105 087.92 GEL)

=

. Peoplein Need/ 30053056930 g 30393530 —

0% (2600 Gel)

CIDA-Civil Development Agency
bodmgdommogdm gobz0matgdol booggbhm- 0% (3400 Gel)

Young Pedagogues Union
dbemg o8& 39003Mamod 3039060- 3 000 Gel)

CONSENT IDP(internally displaced person) women association
009 Id00m 3OO0 Joemmd dbM(300(300 ,,000609MdY"-
0% (5235,59 Gel)

Civil Society Institute/bodmgogmogm bodmaowmgdob 0bbhodyho-
0% (7560 Gel)

Contributations from Individuals
06000300079mM0 8gdmBotemmdgde- 0% (3786,8Gel)

Interest Income (Deposit)
L3O m396¢hm 899mbogomn( g3mBoho) - 0% (6 506,41Gel)

Other/bb3o- 0% (2334,27Gel)

UNDP - UN Development Program
23596mb 33630m36930b 3GmaMHs3s —
53% (1119146 Gel)

BW - Bread For The World
39603bmgmombscgab-19% (403482 Gel)

UNDPOSGF - Open Society Foundation Georgia
Bmbeo "mas bydmaspmgds —bsgstmggmm” -
1% (24742 Gel)

Eurasia Partnership Foundation
9363%00b 00363336 M3mmdab gmbon-
4% (75932.22Gel)

Regional Capasity Building Initiative (RCBI)
©930mboemy®0  39bodemgdemmdgdol  gobzomatgdol
060300h03900- 0% (2397,27Gel)

Friedrich Ebert Stiftung (FES)
BOHOEOb 909OHHL BMb© -1% (27 097Gel)

Georgian Art & Culture Center (GACC)
bogd. bgemm3b9d0bo o 39hnMob 396G Mo -
6% (132 884,22Gel)

European Union (EU)
9360m 30330600~ 11 % (241 886,62Gel)

LTD "Geo-cell"/
33L "ggmbgmoa” - 0% (6720Gel)

ASB - Arbeiter-Samariter-Bund of Georgia/ 393>
Ls3sM0Ggmms 353300 badsGanggmmdn —
0% (10460 Gel)

BG- Bank of Georgia/ bsgdsGmnggmmb 336 30 —
1% (18900 Gel)

NDI - National Democratic Institute/ gGm3z6ym
©93m3658 090 0bbG oo —0% (4570 Gel)

LAT - Liberal Academy Tbilisi/ mmodg@sma@a
33509305 mdomobo —0% (6 866,73 Gel)

365530330 65633 J3m gmgdsms 356356 9ds/ Abbreviations used:

UNDP - UN Development Program/ gogcmb gobgomamgdal 3Gmamseds — 1 119 146

BW - Bread For The World/ 3960 3bmggmombomgals — 403 482.19

OSGF - Open Society Foundation — Georgia /g3mbwoo “m0s bsdmasmgds —bodomggmm” — 24

742

Eurasia Partnership Foundation/ g36%00b 00565336m3mmdals g3mbon- 75 932.22
Regional Capasity Building Initiative (RCBI)/ &ggombocnyn®o 3gbodangdenmdgdol gobzomotmgdals

0bogoohnzgoo- 2397,27

Friedrich Ebert Stiftung (FES)/ g®owtob g9dgmhob gmbeoo- 27 097
Georgian Art & Culture Center (GACC)/ bog. bgenmgbgdobs o 39thndob 396dhM0-132 884,22

European Union (EU)/ g36m3533060- 241 886,62

LTD “Geo-cell’/ 33L " gmbgma” - 6720
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ASB - Arbeiter-Samariter-Bund of Georgia/ 8yds badsGo@gmoms 3ogdnmo bojs®mgzgmmdn — 10
460

BG- Bank of Georgia/ bogofmmggmmb 35630 — 18 900

NDI - National Democratic Institute/ g®m3bgm ©gdmzms@ogmo 0bbEogn@o - 4 570

LAT - Liberal Academy Tbilisi/ cmodg@smao s3swgdns mdamobo — 6 866,73

People in Need/ 5058056980 godnggdsdo — 2 600

CIDA-Civil Development Agency/ budmgogmogm gobgomomgdol booggbdhm- 3 400

Young Pedagogues Union/ sbemgoBdio 39003mame 30330600- 3 000

CONSENT IDP(internally displaced person) women association/0dyegdom gooo0a0emgdgm Joammo
obmE0OE0Y ,mobbImdS“- 5235,59

Civil Society Institute/bsdmgogmogm bodmaspmgdol 0bbdhodhybo- 7 560

Contributations from Individuals/ 060300075y 98mBodmnmmogdo- 3 786,8

Interest Income (Deposit)/ bodmgbhm 8gdmbogacma( 0g3mBodo)- 6 506,41

Other/ bbgo- 2 334,27
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3.2 336gmo bgMmzabgdoo (§Fg6063980ms 5 3MbLym@siEngdom) Jomgdnemo Jgdmbsgsema
Income from services provided (trainings and consultations)

3L "ggmbgmo” 6720
LTD “Geo-cell”

Bo30mbomnD3abs s 3mbxmagd@gdol 3gmagzal 0bbGo&MEg 4570
Institute for the study of Nationalism and Conflict

badmgomogm aobgomatgdal basg gb@m 3400
Civil Development Agency

sbamasbFmws 3gsgmams 3933060 3000
Young Pedagogues Union

3935 badoMo@gmms gogdomn LsdsMmggmmdo 10460
Arbeiter-Samariter-Bund of Georgia

583056930 gognfzggdsdo 2600
People in Need

bogomoggmmb 3630 18900
Bank of Georgia

36500l gobgzomsmggdol mboo 2115
Eurasia Partnership Foundation

0dMmgdoom g35s5030mgdam Jomms sbm 305300 MoBLAMS 5235.59
Consent IDP(internally displaced person) women association

359Mmb g5630m061930L 3MMaads 2812
United nations development Porgramme

Lodmgomsgm bodmasmgdal 0bbEG NG 7560
Civil Society Institute

m0dgMonfo 53509305 Mmdaemabn 1810.35

Liberal Academy Tbilisi
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33L opode o 30B36gL 3bLoamndhobgo %" An independent me

@o3myzogdgere SPEeh @ gdolb abighs

LHGohgaoneme 33c093920Lo o gobgomatigdal (396¢&0
cogamobols | Bgbobggge 5o

Bocmobo, bagoamggane

goboblgGe s6g>Hadagdol aegbheagepetgds

1

396 Bogotho®gem LaGohaaenme 33ergagdels o 3o6300oH30l 3960G0-b (Bgdeaedlo “egaboBogos”)
sbgoorgamo ooboblnn sbgemedagiob sgeade. Gomigapay Bmoysgh ogobsLyce BcogmBshgmdals
Bgoolagdol 2014 Bapol 31 cog3gdd Bcoaend . ogtegergg  LogBasbmdol  Bgegagdel
6a3>G0Bagdol, B8cbos  odhoagdde  gamocmgdgdeb oBgocadagdol, qpbdgecBocpp®e  bsgdeb
56356083935L5 o> cgyEDoEe bablgdol Berdeomdob 56396033939l Brpobomgal, GHedgmpny @ob&yemES
s@boBBnmon  cotomaenm, oagmay 360336garnm3geb LoomGepbgem  3manetogdls s Lbgs  obLEo-
356856 ¢hgdocs 3g6adgbgdls.

896538960l 3obgbobiggdcnmds qobobly® 6goGedzgds8g

2.

Eo653meggbocme o3oboBLy 263 B5950L  8mBBogdsbs  @e Phynecee @  LIBsGoramosbawe
Botroggbodg 3oLpnbol8ggdgamos m&aao&aBome 89693396¢ho. gL 3oLybolIggdammds Bmosglb: o>
3MBHGmemolb Lobdgdol Bg8nBoggdel, o6y 33oL s BgbatRybgdsl, GmBgaroy 138G 639cmymazl obgomo
gobobLpto 563o6h0dzgdol 8m3Bocegdob o Botrggbol, GmBgavey o6 3gogogb Bgpeem8gdocs oy
romamocmmdoen gs8mBaggme GLgdem PBLEHmBHRL] Bgbodedabe LosmGabgm mamadezgdelb Bgebggol,
o> B0Bo6BedoGmnamoce 358mygbgdsl o begyogeobomgol Bgbodo8obo Los®ogbge Bgo3obigdgdals
3>390°9%oL.

SPEohmGob Iabypbeldggdapmda

3.

Bagbo 3abgbobdggdapemdes Baghb Soge Rode®gdnere opreadeb Lagydggevby aeBegogges BeobaBogdo
BoeBmmagboame gobabbyGo 56306083930b Bgbobgd. snmehe Bogogaeges Syead

Loboadhgdol BgbodsBabace. Sbodbymme LhsbroGhade Bggbast Bmombmgl goozye SerabicngbnSesst
BbodoBobmdob > apeeateb odagetoce oagaBaele o Bohotgdsl, Gm8 Bogommos sbadnomgdname
Bo6oBhes 0Bobs, Bgasgh oy 96> BoBmeagboame g3066LyGo $6zoGH0dzgds 2GLgdecs HBYLhedgL.

sneohe Bmogsgh  3GmEgEngdl,  spedmename  8h3eEgdcrgdgdel  Bmbo3maggdanee  egebobl®
5635G08agdo80 SLobyae cmebbgdlbe o oblbo-3o63athgdes 3g6adgbgddy. 3w63GahncDe 3GmgEnGgdo
B goegdyemos Symathe@al 3o6L3sBg, oz Bmoyagh qebbly® SBaaHedzgdsdo Mo@EPOmMBnmS oy
BgyemBgdoo edmBaggame sGlgdeme PBpbhmdgdol GLgdmdel Gabzol Bgegsobgdolb. obgelb sLgoo
Byagobgdobsl, syoadm®e gobobocpsogh 08 Boms 3mbhEmanol 89ds6aBBgaL, Gmaganey J60336gammgabo
o BgbogggEabes mEgsbodsgeclh Bog® @ebablyo o6zotedggdel BmBBaegdebs o Botragbabomgab,
Soms oggademl sGLgdnme 3oGHmdgdabsmgal Bgloqgabe symahm®yeme IGMEIEYGIB0, 8536508 26>
08 BoBbom, Gm8 goBmbohmb bsynmeto BmboBégds meaoboBogool Bows 3mbhGmael gpgddnBmdal
Bolobgd. oyohe oatgogg Bmeeal  aoBmygbodycme LosmGogbge  3mapoegegol  Bgbocggebmdol
Bgegobgdobs oo BgbgsBgbhob Beg® as3gmgdname Losm®opbgm dgagebadgdol @obodgmgdyapemdol, obaggy
Bonamoobmdsda geboblya s63560dzgd0l Batmagbol Bgagabgdol.

235965, Hm8 Bggbl Bog® Bm3mggdname SnEenhmEYe Ibh3eEdImrgdgde Ls3BsGobo o Bgbsggtiabe
Laegydaaanos Bggbe spceahebsegols.
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BeoloB8Ggdo

4.

B3gbo o8 , Basd

qebably®o 6356033955, HYY > Lo3. 6. Lobogl
wEgeboogool cBoGoGlnaé agamaaﬁambah 2014 Bepols 31 g 3088 aboosgol, Babo bog@eabertob Bnogagdls
©@> pyemvee LubbEGHgdolh BmdEGomdolb Bapoboomgael, Gmagamo EoLEGYEI®S 2wbBod6yeme motomon s
8ggLodadgds LosGobgm Imamonogol 3 9L o6y 89608365 2-8o.

8603g6ganmgabo goGHgBmgdo

5.

gomgdeb godsbgoamgdor 08 ogodhBdy, Gm3 Bo&H8mggboce 3gbadadolo unq;émbénan am&uaﬂnbo
aaﬁ@o 03 3:-;63500&:3636:.\::: o3 93ebobby®e 5630Gadzg30b 3gbadghs 2 (6)-3os 696
B3 3 D¢ 63o6033905L 2013 Bapob 31 g398d96b @obEymgdneme S@obomanb
SsBmols Suoge Bosgegb Lbgs sggetmgdds @ Godgapes 2014 Gapel 23 Ssabob coobgbel
65b3. 42 3> BnboBBgds 3ebablyGe o6zaf0dzgdal momdaby. 2014 Bawel
3e656LyGHa osaoénaaabnb bn@oor’b RoHacrgd3o hBzgb aosaobmélgnaq»sm @ebablyGo 96z>650dz930L
8g6o836> 2 (6)-8o omBgGocwo 3mEGgdhetrgdgdol  syccoto. dgcmors 3! 3 Bmbes
3oEoobgotedgdgde 2013 Bemol ogobablp® o6z>6503393530. Bggbo 58600, aaaaat‘m 3mGgdhecgdgde
BoGaogdgenos @ baemsbamemess go8mygbgdgere. 858mmblbgbgdname 3m&Ggdhotgdgdol gotwms, hggh &
30gsgo BoGogane m&gsboBaogacl 2013 Bapol ogoboblpe obzsthedzggdel symopoeb 56 Godmboangel
Bohogdodo 56 a8y Lbgs 3Gmgey®eb 358myghgdado, s 8a306G0wm o6 aodmgodgegos @ab3g6ab 56
589 Lsbob G6376gdob aramesbmdade 2013 Bapol gty 5635608393506 BoBsGHagdedo.

.
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INDEPENDENT AUDITORS’ REPORT

The Center for Strategic Research and Development of Georgia
Delisi 1st Lane 5a
Tbilisi, Georgia

Identification of financial statements

1. We have audited the accompanying financial statements of the Center for Strategic Research
and Development of Georgia (the Organization), which comprise the statement of financial
position as of December 31, 2014, and the statements of activities, statement of changes in net
assets, statement of functional expenses and cash flows for the year then ended and a summary
of significant accounting policies and other explanatory notes.

Management's Responsibility for the Financial Statements

2. Management is responsible for the preparation and fair presentation of these financial
statements. This responsibility includes: designing, implementing and maintaining internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error; selecting and applying appropriate accounting
policies; and making accounting estimates that are reasonable in the circumstances.

Auditors’ Responsibility

3. Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. An
audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

4. In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the Organization as of December 31, 2014, and of its financial
performance and its cash flows for the year then ended in accordance with the basis of
accounting policies described in note 2 to the financial statements.

6 Marjanishvili Str |Tbilisi 0102, Tbilisi, Georgia
office +996 322 000 123
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INDEPENDENT AUDITORS’ REPORT (Continued)

Emphasis of Matter

5. We draw attention to the fact that the corresponding figures presented, excluding the adjustments
described in Note 2 (m) to the financial statements, are based on the financial statements of the
Organization as at and for the year ended 31 December 2013, which were audited by other
auditors whose report dated 23 May 2014 expressed unmodified opinion on those statements. As
part of our audit of the 2014 financial statements, we have audited the adjustments described in
Note 2 (m) to the financial statements that were applied to restate the 2013 financial statements.
In our opinion, such adjustments are appropriate and have been properly applied. We were not
engaged to audit, review, or apply any procedures to the 2013 financial statements of the
Organization other than with respect to the adjustments and, accordingly, we do not express an
opinion or any other form of assurance on the 2013 financial statements taken as a whole.

Misha Abaiadze JPartner

August 12, 2015
Thbilisi, Georgia
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