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MESSAGE FROM THE CEO

| am pleased to present the 2015 Annual Report of the
Center for Strategic Research and Development of
Georgia (CSRDG). This year was special year because
CSRDG is already 20 years old.

During this year CSRDG has been working together
with its stakeholders in various spheres. In particular,
our programs and activities have been directed towards
promotion of strong civil society and strong local
government, environmental safety, corporate social
responsibility, social entrepreneurship, community
development and consumers rights. In this way we
contributed to the promotion of sustainable development
and democratic principles in our country.

Since 2010 we are a registered QOrganizational
Stakeholder of the Global Reporting Initiative and
support its mission to empower decision makers
everywhere to take action towards a more sustainable
economy and world.

The Global Reporting Initiative (GRI) is a leading
organization in the sustainability field. Its activity
involves thousands of professionals and organizations
from many sectors, constituencies and regions. GRI
promotes the use of sustainability reporting as a way
for organizations to become more sustainable and
contribute to sustainable development.

Since 2007 our organization is participant of the UN
Global Compact. This means that we incorporate in our
activities and support the Global Compact’s universal
principles in the areas of environment protection,
human rights, labor rights, and anti-corruption, and
promote their nationwide introduction.

UN Global Compact is the world's largest corporate
sustainability initiative. This is a voluntary initiative
based on CEO commitments to implement universal
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sustainability principles and to take steps to support
UN goals.

Therefore, with this report we are pleased express
CSRDG's continued support to the Global Compact and
its ten universal principles. We express our intent in
continuing advancing those principles within our sphere
of influence and activities, and we will make a clear
statement of this commitment to our stakeholders and
general public.

We also continue our pledge to take part in the activities
of UN Global Compact where appropriate and feasible —
through for instance participation in country/local networks
and participating in Global Compact events, involvement
in special initiatives and work streams; engagement
in partnership projects on caorporate sustainability; and
reviewing and providing commentary to participating
companies on their Communications on Progress.

| hope the underlying report clearly demonstrated our
achieved results.

2015 was a very special, 20th anniversary year for the
Center of Strategic Research and Development of Georgia.
You’ll probably agree that 20 years is a quite a long time
for the history of one organization. We have a lot to
remember, pleasant 20 years loaded with diverse work,
mostly successful but sometimes less so as well... It's
not easy to fit the 20 years related enormous amount of
emotions in a small introductory part.

From the very beginning, the center has been very lucky to
have a team of high-class professionals well committed to
their work and professional values, as well as supporting
each other and making the spirit of the CSRDG. | want to
thank each of them for their enormous contributions, for
new ideas and innovative projects, for devotion, tireless
efforts, love and warmth, mutual respect, empathy, support
and commitment to the common values disregarding
difficulties. Without such an incredible team of people, we
would not be able to be successful.

| am also very grateful to the organizations and individuals
who stood next to us, contributed in our successful work;
to the initiative groups and partner organizations who
implemented joint activities with us and motivated to
make further efforts towards a better society.

We all are the integral part of the history named 20 years
of the CSRDG achievements.
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ABOUT THE ORGANIZATION

Founded in 1995, the Centre for Strategic Research and
Development of Georgia is a civil society organization
with 20 years of successful work experience in the civil
sector. The organization’s legal status is Foundation.

Our activity area is the country of Georgia. Centre‘s head
office is in Thilisi and a branch office in Telavi.

Our main financing sources are grants received from
international foundations and development agencies,
while a small share of our budget comes from services
(such as training and consultations) provided by our
organization. (More details are presented in Financial
Report, see Annex 6).

Our Mission

The Centre for Strategic Research and Development of
Georgia seeks to promote the development of civil society
in Georgia by raising the awareness of the population,
stimulating the active involvement of citizens in decision
making processes, advocating the interests of various
civic groups, supporting civic initiatives, and conducting
applicable practical research. The Centre endeavours
to support groups and individuals that promote social,
political and economic reforms, and contribute to the
development of efficient institutions for the protection
of human rights.

In short: the mission of the organization is to build up
civil society in Georgia by promoting mutual dialogue
between the Government and citizens.

The main spheres of our activities

To fulfil its mission, the Centre has three long-
term strategic objectives in relation to the country’s
population, Government and private sector:

e (CSRDG actively works with the public for awareness
raising, promoting the involvement of stakeholders in
decision-making processes, and helping the public to
protect their interests.

* In relation to the Government, CSRDG’s objective is
to promote effective designing and implementation
of structural reforms by the Government, with the
active participation of the population.

e In relation to the private sector, CSRDG promotes
the active involvement of the business in achieving
sustainable development objectives by introducing
the concept and practice of responsible business and
developing multi-sector partnerships.
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In our opinion, all three objectives are strongly
interrelated and their conglomeration makes a serious
contribution to the country’s sustainable development,
raising the quality of life and building democracy.

The main spheres of the Centre’s activities under the
strategic objectives are:

e (Civic development;

e Community / rural development;
e Fconomy and social policy;

e Environment protection;

e (Government decentralization;

® |Increasing the municipalities’ accountability and
effectiveness;

e Budgetary processes;

e (Consumer rights;

e Social enterprise;

e (Corporate Social Responsibility.

For working in the above listed areas we apply various
approaches and strategies, such as:

e Research in various areas related to CSRDG’s
activities (carried out by CSRDG’s experts, as well as
with the assistance of the experts’ network formed at
the Centre)

e (Campaigns for awareness raising and advocacy

¢ Monitoring of Government activities on both the
national and local levels

e Revealing legislative shortcomings and development
of respective legislative amendments

e Expert assistance (training and consultations for
civil organizations, civic groups, local governments
and self-governments, public schools, and business
companies)

e Strengthening of civil organizations (for civil
organizations in Thilisi and other regions of Georgia,
and rural youth initiative groups)

e Provision of micro-grants for village initiative groups
in order to solve local problems and to ensure
sustainable development of civic organizations
interested in social entrepreneurship;

¢ Promotion of partner and coalition work within the
civil sector, as well as on the inter-sector level.
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Geographic coverage of our
activities

CSRDG has a complex approach to solving problems
facing the country, and carries out its activities on the
local (village, district) as well as the national level. In
particular, our activity area covers Thilisi - the capital
of Georgia; Lagodekhi, Sighnaghi, Telavi, Kvareli and
Sagarejo municipalities in Eastern Georgia; and Ozurgeti,
Chokhatauri, Abasha, Martvili, Senaki and Khobi
municipalities in Western Georgia. The Centre has been
intensively working in these municipalities for many
years, while some of these programs are implemented
by it on the whole territory of the country.

Our target groups:

On the local level:

e (rassroots organizations (CBO and village
initiative groups)

e Non-governmental organizations
e Public Schools

e Local governments (Municipalities).

On the national level:
e (Government and State agencies

e Research institutions and collages/universities

Public schools
e Non-governmental organizations
® |arge and medium business companies

e FExperts in various spheres

The Media.

2015 - Facts and Figures

Employees: At the end of 2015, the total number of the
organization’s employees was 30 (of these, 28 were
employees of the Thilisi office and 2 of the Telavi office).

Core financial indicators

The organizationstotal capital and reserves (according
to the available data at the end of 2015 (31.12.2015) was 1
916 197 GEL
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2010
1386 585

G

2015
1781195

¢

2014
1105 087

¢*
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Breakdown of the sources by major categories

2014 2015

2010 201
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From individual contributions

13316 15304 1500 813 6121 1053

3o gnmo bghgobgoolashb
domgdnemo dgdmbegsmo 128 864 128 706 62 807,58 95 788 69183 110 894
Income from services provided

mbm&70lgsb domgdymo
»obbgdo 1244 405, 668550 | 965 556,14 | 916 080 | 1023277,1 | 1652 249

Funding from donors

Wegn Ehytielbogemgin ; ; 13235 6 851 6506 16 999
Other income
b dgdmbogangdo 1386585 812557 | 103118722 1019532 | 1105087 | 1781 195

Total Income
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QOur donors: In 2015 our donors were:

e Bread For The World;

UN Development Program;

e Arbeiter-Samariter-Bund of Georgia;
e Furasia Partnership Foundation;

e (Georgian Arts & Culture Center;

e European Union;

e Community Development Journal,

e BMW Foundation;

e \lisegrad Fund.

Our activities in 2015
(core guantitative indicators):

- In2015we were working in Thilisi and 11 municipalities
(Telavi, Sighnaghi, Kvareli, Sagarejo and Lagodekhi in
the Eastern Georgia, Chokhatauri, Ozurgeti, Abasha,
Martvili, Senaki and Khobi in the Western Georgia).
At the same time, we also had some nationwide
programs;

- We were implementing 9 grant programs and 21
service contracts;

- 11 publications (3 Studys, 3 Leaflets, 2 brochures,
1 Textbook, 1 Catalogue, 2014 Annual report) were
published by us.

e (Conducted 67 trainings independently or in
cooperation with other invited experts.

n particular, trainings were conducted for:

146 civil society organizations (from Thilisi and various
regions of Georgia)

- Members of 53 village initiative groups/organizations
in 15 Georgian municipalities ;

- 75 Public Schools in various regions of Georgia;

e Provided consultations for 62 organizations (11
municipalities and 51 non-governmental organi-
zations)

e The Civil Monitoring Network, which is led by our
organization, provided numerous recommendations
to 11 Georgian municipalities regarding budgetary
processes and transparency issues. 189 of the
recommendations were taken into account.

e 406 975 worth micro-grants were awarded to CBOs,
non-governmental organizations, social enterprises
and students.
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e Organized 77 public hearing sessions on various
Important issues

e Together with partners from the Georgian regional
network, monitored 11 municipal budgets.

Our main accomplishments in 2015:

During the 2014-2015 budget year, community centers
that had been established under and supported by the
Community Development Program presented to the self-
governments 304 local problems, out of which, a total of
121 various problems have been solved.

Community centers independently implemented 21
initiatives without seeking support from the Program.
Funds for solving the problems were raised from various
foundations and from the municipalities.

190 various initiatives and events that engaged 4392
participants were organized by 14 community women’s
organizations established under the “Empowering
waomen for change” program.

The movie - In the Village Across the Road - showed by
the Center for Strategic Research and Development of
Georgia at the international conference in Edinburg to
commemorate the 50th anniversary of the Community
Development Journal was warmly welcome by the
audience. At present, the movie has been added to the
curriculum of one of British Universities to illustrate
positive outcomes of the work with communities.

In 2015, nine social enterprises improved their financial
and organizational situation due to the micro-grants,
trainings and consultations issued and delivered under
the Promoting the Social Enterprising program. Social
enterprises that were supported by the Program in
2015, provided jobs to 22 individuals representing less
competitive groups on the labor market. Employment
at the social enterprises gives those beneficiaries
opportunities to have their own income and helps their
integration into the society.

In 2015, The Civil Monitoring Network, that operates
under the Development of the Self-Governance Program,
developed 79 recommendations aimed at increasing the
level of transparency and accountability in the target
municipalities. Out of those, 34 recommendations have
been taken into account.

Experts fromthe CivilMonitoring Network, which operates
under the Community Development Program, prepared
65 recommendations to eliminate the shortcomings
revealed during the 2015 budgeting processes. Out of
those, the self-governments took 44 recommendations
into their account.

As a result of the considered recommendations that were
derived from the study carried out by CSRDG expert: the
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Parliament passed amendments to the Budget Code and,
as of 2016, a considerable part of budget revenues from
the Income Tax will be transferred to the municipalities;
Also, due to the amendments to the Self-Governance
Code, implementation of joint projects (between
different municipalities, or municipalities and the State)
has become possible. This will assist inter-municipality
cooperation in a different form (namely, by establishing
a non-commercial legal entity); Besides, the Ministry
of Regional Development and Infrastructure started
working on the law on regional development.

In 2015, the Georgian Pro Bono Network was
established based on CSRDG initiative. During the
reporting year, in cooperation with the Georgian Pro
Bono Network, CSRDG started a Pro Bono services
mediation initiative - connecting Pro Bono companies
and beneficiary civil society organizations by the areas
of the companies’ expertise and the needs of the civil
society organizations.

In 2015, interests protection campaign on introducing
technical regulations on milk and dairy products (based
on international standards for dairy products) launched
by CSRDG expert in 2013, was successfully completed.
In April 2015, the Georgian Government approved the
mentioned regulations, which was enacted on August 1,
2015.

In 2015, the Government developed technical regulations
on wheat flower and bread. CSRDG experts are actively
involved in the mentioned legislative process. Three out
of the four recommendations developed by our experts
were fully taken into account by the Government in the
final version of the project.

Another successful interests protection campaign
undertaken by CSRDG addressed the content of trans-fats
in the products. Within the program, products laboratory
testing is regularly carried out, aimed at determining
product safety. Analysis of the information accumulated
as a result of the tests revealed various types of spreads
sold on the Georgian market that contain high quantities
of trans-fats. CSRDG published this information. As
a result, a work-group of experts on sanitary issues
operating at the Ministry of Health initiated adoption of
a normative act to regulate the amount of trans-fats in
food items
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Governance Structure

GOVERNANCE STRUCTURE
AND STAKEHOLDER
ENGAGEMENT

The organizational and management structure of CSRDG
is designed to ensure a clear assignment of functions
and responsibilities, and the inclusion of all employees
in decision making processes.

3I9MOOMMNIBN
CURATORIUM

80382ModYV
BOARD

O3dLMICNIBIM™N CPNMITIOMAMN
EXECUTIVE DIRECTOR

J39360ahs3s bydmgspmgddogo
™aeboBoE0gdals godmoghgde
Sub Program Empowering

Civil Crganizations
V

V
Fo36gd0 [ Members

©NMITOMMION
DIRECTORATE

393610035 3M3mMdEonmo bmposmmyto
3olsmbolidzggdmmonl gobgnostgdol bgm8gFymos
Sub Program Promoting
Social Resposibility
——

V
Fagtgdo [ Members

43936035 3sbhgo
33smggmmmonls bgemdgfymos
Sub Program Promoting

Good Governance
V

V
Fo36gd0 [ Members

0P3NBNLOMOBNY
ADMINISTRATION

mgobob 3gbgzgto, Labhgdgto sedababdohmen,
3m3Bordggdgmo, dgmeenhg®o, 3agsbo, ddpmano,
030309, @MZ0
Office Manager, System Administrator, Office-Suppller,
Accountant, Secretary, Driver, Housekeeper, Guard
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The Board is the highest governing body that ensures the
fulfillment of the statutory objectives of the organization;
approves strategic development plans, programs, and
terms of their implementation; hears the annual program
and financial reports of the Chairman of the Board and
Executive Director concerning the conducted activities
and future plans; approves the annual budget of the
programs; oversees the expenditure of the organization’s
funds; controls the observance of legal and accounting
requirements.

The Board consists of five members, three of whom are
independent and non-executive. The other two members
serve CSRDG in an executive capacity, namely: executive
director and program coordinator. The former is also the
chairperson of the Board. Board members are volunteers
and are not remunerated.

CSRDG’s long-term ohjective is to gradually increase
the number of independent Board members by either
replacing current executive members or adding one or
two new members who will already have experience in
the main areas of the organization’s activities and will
bring new vision and approach to the Board’s activity.

The Board is an elective body. At first, Board members
are elected by the organization’s founders, and later, the
Curatorium elects the Board which serves for a period of
four years.

The Board regularly meets twice a year. When necessary,
additional board meeting can be convened if requested
by 1/3 of the members of the Board.

The Executive Director, appointed by the Board,
directs the organization’s work in accordance with
the objectives and plans elaborated by the Board.
Responsibilities of the Executive Director include
managing CSRDG’s daily activities; presenting it at
various levels; reporting on the Centre’s current activity
to the Board; controlling expenditure of the funds; day-
today management of the finances and other tangible
assets of the organization, as well as responsibility
for their adequate utilization; ensuring unimpeded
functioning of the organization and its sustainable
development; staff recruitment and capacity building;
implementation of other functions required for tactical
management of CSRDG’s activities.

In order to carry out activities in CSRDG’s priority areas,
programs and sub-programs have been developed

{5
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which are implemented by work groups. The groups are
coordinated by program coordinators (heads of the work
groups). The main functions of the program coordinators
are: management, monitoring and evaluation of the
program activities, and preparation of program reports.
They are also responsible for the activities of the
personnel under their supervision.

Program coordinators and the executive director also
form CSRDG’s consultative body - the Intermediate
Managerial Unit (IMU) or Directorate. The aim of the
middle managerial unit is to direct the daily activities
of the organization and ensure equal participation by
middle-level managers in decision-making on issues
of various importance. Within its competence, the
IMU takes independent decisions. Also, the unit has a
consultative function regarding final decisions made by
the Executive Director. The intermediate managerial unit
meets with the Executive Director at least once a month,
or more often if necessary.

The Curatorium is CSRDG’s supervisory body which
controls the Board’s activities and the performance
of the administration on the basis of the Law and
Charter; and presents advisory opinion at the Board
meetings concerning the activities and strategies to be
implemented by the organization. The Curatorium has
three members elected by the Centre’s founders for an
indefinite period of time. The members of the Curatorium
work in a voluntary capacity.

If necessary, upon the Board’s decision, one or several
Expert Councils are created for a fixed period of time
and a special purpose. The Expert Council represents
CSRDG’s advisory body. Its main function is the provision
of expertise for program implementation.
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Employee engagement and
participation in decision making

By effective communication and a participatory
approach CSRDG tries to ensure that, when
making important decisions for the organization,
every employee’s opinion is heard and taken into
consideration as far as possible.

Horizontal and vertical mechanisms of communication
and engagement are introduced and operate in the
organization. In particular:

e (eneral monthly meeting of all employees, where
every employee can express his/her opinion and state
his/her position to the organization’s management.

e Within the programs, regular meetings are held
between the program manager and program staff,
where staff members can express their position and
opinion.

e Meetings of the Intermediate Managerial Unit
(comprised of program and direction coordinators)
are held on a monthly basis, where, as needed,
the program coordinator can present his/her staff
members’ opinions or comments.

e Regular Board meetings are held once half-yearly.
If required, a special meeting can also be convened.
The Executive Director can present to the Board
employees’ opinions and comments expressed at
the IMU meetings. The Executive Director can also
request the attendance of the respective program
coordinator at the Board meeting, where the program
coordinator is able to directly present the staff’s
opinions.

e The program Network’s coordination meetings are
also held once every six months, where members of
our organization and our two partner organizations
are able to raise issues and state their opinions. The
issues are later discussed at IMU meetings and, if
necessary, also at the Board meetings.

STAKEHOLDER ENGAGEMENT

Being a civil organization and driven primarily by social
goals, CSRDG considers communication with our
numerous stakeholders to be one of the main components
of our activities. As a rule, within every new program,
or prior to starting a new stage in an existing one, our
target groups and stakeholders are identified and the
communication and feedback processes planned.

Our main stakeholders are:

e (rganization’s employees
e [onors
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e C(Civil organizations (partner non-governmental
organizations from Thilisi and other regions, village
initiative groups)

e (Qur target municipalities

e Some of the ministries, with which the organization
interacts during our activities

e (Georgian private companies interested in the
implementation of the corporate social responsibility;

e (Georgian universities where the corporate social
responsibility is included or is planned to be into the
curriculums

e Addressees of our publications - research institutes
and colleges/universities, as well as experts from
various spheres

e Members of the CSRDG’s network of experts
e Beneficiary organizations of the trainings held by us
* Media sources

Our organization constantly stays in touch with numerous
groups of its stakeholders, in order to identify their
expectations and needs, as well as to evaluate their level
of satisfaction with the organization’s activity.

A variety of communication methods is applied for
different stakeholder groups.

Our employees, one of the most important groups of the
organization’s stakeholders, are sent daily digests with
brief news about our ongoing programs. Besides, general
staff meetings are held regularly (monthly), where each
program coordinator presents the activities and future
plans for their respective programs. During the meetings
the personnel are able to ask questions and raise or
discuss any organizational or program related issue,
which, in their opinion, need to be improved.

Our financial and program reports are regularly prepared
for the donors, and future action plans are presented.
Feedback is provided by means of comments on the
reports or action plans. Co-ordination and consultation
meetings are also held regularly with target groups or
partner civil organizations (rural community groups,
coalition member non-governmental organizations from
Tbilisi, or our regional partner NGOs). These provide
opportunities for sharing experience, aligning different
positions, discussing issues and planning future activities.

The organization regularly invites our interlocutory
government representatives, as well as various spherical
experts and addressees of our publications, to seminars
and public hearings organized by us, where opinions are
expressed and exchanged. Recommendations made by
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CSRDG to various government agencies are also often
discussed at joint work meetings.

Furthermore, program coordinators regularly inform
the authors of the articles published in our bulletins
(members of CSRDG’s network of experts) about the
plans made for our research activity. The authors have
opportunities to make certain corrections in the plans and
offer suggestions (e.g. recommend program coordinators
to conduct research on some other additional or relevant
ISSUes).

We mainly communicate with our target private
companies at different forums and workshops, such as
meetings of the regional network of the Global Compact,
meetings organized by the Social Responsibility Council
of the American Chamber of Commerce and various
conferences and seminars dedicated to the social
responsibility etc.

Feedback from the beneficiaries of our services
(trainings and consultations) is received through special
questionnaires that are distributed to the participants as
well as through special surveys.

Media sources are regularly provided with information
about our activities through press-releases and other
hand-outs. We conduct daily content analysis of the
main media sources, and our experts’ special comments
on any important issues identified are provided to the
respective Media. If needed, press-conferences and
discussions with the Media are organized, where they
can obtain answers on questions of interest to them.

Other instruments for keeping the stakeholders informed
and communicating with them are our internet website
and our publications (regular bulletins, annual reports
and other publications). CSRDG’s contact details, as
well as a request to contact us and give us feedback, is
provided on the website and published in every bulletin.
This is quite an active mechanism, and readers of our
publications or website visitors regularly call CSRDG
with various questions or comments. The comments
received are collected, discussed and considered when
planning our next activities.

The Centre also conducts fairly regular sociological
research with various target groups aimed at measuring
their satisfaction level with our activities and identifying
any existing problems. Based on the survey results,
changes are made in the current projects and future
strategy planned.
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PROGRAM REPORT ON OUR
ACTVITY

CSRDG’s Three Year

(2014 - 2016) Program

CSRDG’s Three Year Program aims to achieve the
organisation’s mission - supporting mutual effective
participation of the governmental, public and business
sectors in the processes of the democratic development
of Georgia and, by establishing social partnership among
all three sectors, promoting improvements in the quality
of life of socially unprotected population.

In order to achieve these program objectives, the
organisation has developed various implementation
strategies:

* Advocacy campaigns on State policy priority issues;

* Raise problems/issues which are relevant to the
public to the decision makers;

e Support to increase the effectiveness of activities, by
stimulating coalition and network types of work;

* Monitoring the implementation of government
programs and reforms;

* Monitoring municipality activities and support in
increasing their accountability;

e Community/rural development;

* Technical support (consultations and training) to
national and local non-governmental organisations
and public schools;

e Support for civil society development, by creating a
favourable environment;

e Popularisation of Corporate Social Responsibility
(CSR) and participation in the development of State
policies for SCR support.

CSRDG undertakes its activities in a network-coalition
form. In Thbilisi and the 11 municipalities of Georgia -
Lagodekhi, Ozurgeti, Chokhatauri, Sighnaghi, Telavi,
Kvareli, Sagarejo, Abasha, Martvili, Senaki and Khobi
- community development and municipality monitoring
activities are being carried out by a Network created
under the program. Network is coordinated by CSRDG
and includes local civil society organizations and
community based organizations in Kakheti, Guria and
Samegrelo regions. Program activity in Telavi is led by
CSRDG’s Telavi Bureau. Activities carried out through
the Network make it possible to identify local problems,
better understand their specific nature, and generalise
these to the national level.

Three sub-programs are being implemented under
the Three Year Program - Strengthening Civil Society
Institutions; the Promotion of Good Governance; and
Promotion of the Development of Corporate Social
Responsibility.
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PROGRAM - STRENGTHENING
CIVIL SOCIETY INSTITUTIONS

The program goal is to promote institutional and financial
sustainability of the civil society organizations on the
local, regional and national levels to enable them provide
adequate services to the target groups and effectively
represent their interests.

The developed strategy to accomplish the program goal
envisages promotion of civil society development by
creating a favorable action environment, and providing
technical-informative and financial assistance to non-
governmental organizations and community groups/
organizations.

The program covers both the national and the local
levels and has two main directions represented by the
following sub-programs: Development of Civil Society
Organizations, and Community Development.

SUB-PROGRAM - COMMUNITY
DEVELOPMENT

The goal of the Community Development sub-program
is to improve management of local non-governmental
organizations, raise their fundraising and interests
advocating skills, enable them to better represent the
needs of the local population and lobby their interests
with the local government.

The Program strategy implies the following:

e Provide access to information and to technical
resources for the community groups and organizations
operating in Georgia;

e Provide intensive assistance to the program target
community groups on organizational development
topics, and issue them micro-grants.

Geographic coverage of the program was expanded last
year, adding Samegrelo region to Guria and Kakheti.
Respectively, the number of program target community
groups and organizations increased. In 2015, the program
continued intensive activity with 23 community groups
and organizations.

Providing access to information and technical resources
for community groups and organizations operating in
Georgia.

Community Development Resource Center, the web-
portal (www.cdrc.ge.), the database of the community
groups and organizations, mobilization of social networks.

Created in 2011 on the basis of the Center for Strategic
Research and Development of Georgia, the Community
Development Resource Center started active operations
in 2012-2013. The Resource Center developed a constantly
updated database of the community groups and


http://www.cdrc.ge
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organizations operating in Georgia, and currently contains
information on 130 such groups and organizations.
Since 2011, the Resource Center has been successfully
operating the web-portal www.cdrc.ge. Besides, a
special Facebook page for the Community Development
Resource Center has been created.

In 2015, more than half of the organizations registered in
the database took part in a number of events organized by
the Resource Center. They were also regularly contacting
CSRDG (through the phone and email) for various types
of information.

Thematic information on the implemented interesting
projects, the announced calls for competition, and the
ongoing news is constantly sent to the organizations
listed in the Resource Center database.

Joint meetings, seminars, consultations, trainings

The Resource Center offers consultations to the
interested organizations, as well as participation in
trainings, thematic seminars and workshops.

In 2015, seminar and training topics were selected
considering interests and needs of the community groups.
For this purpose, a study was carried out and topics for
the trainings, seminars and meetings were selected
based on the survey of 40 community organizations listed
in the database.

Trainings

Three trainings were held for 51 members of community
groups and organizations, addressing the following issues:

e Project writing and project management;

e Empowering local residents for their participation in
decision making processes;

e Presentation skills.
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The Resource Center also offers services to civil
society organizations that work with communities.
Commissioned by various civil society organizations, the
Resource Center conducted following trainings in 2015:

e A training “Community Work Skills”, commissioned
by Global Initiative on Psychiatry (GIP), was held for
leaders of 12 communities;

e Two trainings on “Community Work and Effective
Communication” were commissioned by the Civil
Society Institute and held for beneficiaries of one of
its projects;

e Global Initiative on Psychiatry (GIP) commissioned a
training on “Community Work Skills” for beneficiaries
of one if its projects.

Seminars

Thematic seminars were held for community groups and
organizations in Samegrelo and Kakheti regions.

The seminars addressed the following topics:

e \Waste management;

e Food safety commitments required by the EU-Georgia
Association Agreement;

e Theimpactof the EU-Georgia Association Agreement
and the Deep and Comprehensive Free Trade
Agreement on Georgian customers.

Joint meetings and events

Joint meetings and events organized by the Community
Development Resource Center on the one hand help share
experience accumulated in the community organizations,
and, on the other hand, assist to information exchanging
and establish partnership relations between community
organizations, governmental agencies, and organizations
interested in community development.
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Joint meetings held in 2015:

e Community leaders conference that was attended by
77 representatives of 45 civil society organizations,
community organizations and the women'’s initiative
group from all regions of Georgia. The goal of
the conference was experience sharing between
community groups and organizations, establishing
of new relations, information exchange on various
State programs, and identification of the needs of
community organizations.

e The final conference for the “Empowering women for
change” project. The conference was attended by a
totalof120representativesof community organizations
operating in Georgia, as well as those from local
and international organizations. The discussions
addressed issues on the project outcomes, social
enterprising as a new development opportunity, and
the State policy of waste management.
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(More details on the training and seminar topics and statistics is
available in Annex Ne4),

Experience sharing tours

Two tours were organized to the regions aimed at sharing
experience among community groups. At first, community
leaders from Western Georgia (Samegrelo, Ozurgeti, Gori
and Tsagveri) visited active community organizations
in Kakheti. In return, for the second visitation tour,
community organizations in Samegrelo hosted leaders
of Kakheti community organizations. As a result, the
organizations were able to look at each other’s activities
first-hand, share experience and exchange ideas.
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New approaches to waste
management in Kakheti region

In 2015, the Center for Strategic Research and Development
of Georgiawas actively working in communities of 53 villages
of Kakheti, conducting a study on waste management issues
and the involvement of adult and adolescent population of
the community in solving the mentioned problem, as well as
on raising local public awareness on waste management.
In particular, CSRDG established and strengthened informal
eco-clubs at public schools of the target communities, got
them involved in solving local waste management problems
together with adult population, which also participated in
the development of the waste management community
action plan.

Specific activities carried out by CSRDG were related to
the following:

le nvolvement of representatives of the target communities
in developing and advocating community action plans
on waste management;

e Raising civil activeness of the village adult and
adolescent population and their awareness on
waste management issues by in-class teaching and
their involvement in cleaning events; holding school
contests and public discussions;

e Preparation and publication of a textbook on
community participation in waste management and
its dissemination in the target communities;

e Making a 9 minute long documentary movie on
important issues related to waste management in
Kakheti region and the ways of solving them.

As a result of this activity, the community profile was
developed, priority issues and measures for the population
about waste management were identified, waste
management community action plans were prepared
and presented to the wider audience. It should be noted
that such participatory process in the development of
waste management is a powerful tool for community
awareness raising and community mobilization, as well
as for lobbying waste management issues in the local
governments, and protection of public interests. Action
plans presented by a community might become an
integral part of the waste management municipal plan
of the self-government and might turn into a good basis
for engaging local population in waste management
planning and administration processes.
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Strengthening the Target Community
groups and organizations

In 2015, the Community Development Program was
intensively working with 23 community organizations.
Out of those, six were active community organizations
created within the Program in the previous years, three
(in Shida kartli, Samtskhe-Javakheti and Kakheti) were
selected based on a new contest, and 14 were women’s
community groups from Kakheti that had been recently
created within CSRDG’s Empowering Women for
Changes project. Development program of the mentioned
community organizations implied to their organizational
strengthening, consulting, jointly developing their action
plans, and funding micro-projects.

Micro-grants Program

Two contests were held within the program in 2015:

1. An open contest for community organizations
operating in Georgia - to fund projects related to
solving environmental protection, gender and social
problems. As a result, three community organizations
got project funding:

Association Betlemi, project: Healthy Environment -
Healthy Future;

Community organization Mtsvane Veli, project:
“Setting up the Trade Shop”;

Community organizations Imedi, project: “Center for
Farmers’ Technical Services”.

All three projects were implemented successfully and
the planned objectives were met.

2. A closed call for grants was announced within the
Empowering Women for Changes project for 16
community organizations in 8 municipalities of
Kakheti and Samegrelo regions (Senaki, Abasha,
Martvili, Khobi, Lagodekhi, Telavi, Sagarejo, and
Kvareli).

The project activity area was not limited. However,
priority was given to the projects that met the following
requirements and were directed to:

e Solving women’s problems;

e Solving community problems revealed in the Program;
e Solving those problems that affect a large portion

of the community (villages of the community or
neighboring villages);
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e Projects containing components on civil activeness,
environment protection, healthy lifestyle, gender,
healthcare, agriculture, and education on social
issues;

e Projects that involve a large portion of local residents
in their implementation;

e Projects promoting cooperation with  other
organizations and institutions (local government,
schools, kindergartens, local business, other local
civil society organizations, etc.).

As a result, the following 13 projects were funded:
Telavi municipality

e Kisiskhevi community, project: Harmonious Rela-
tionships;

e Pshaveli community, project Life Without Violence.
Sagarejo municipality

e Udabno community, project: Healthy Soul in Healthy
Body

Lagodekhi municipality

e Vardosubani community, project: Fantasy and Skillful
Hands;

e Heretiskari community, project: Strong Community
for a Better Future;

e Kartubani community, project: Beautiful Village with
Healthy Children;

Kvareli municipality

e Eniseli community, project: Active Population for the
Transparent Self-Governance;

e Akhalsofeli community,
Problems and Solving Them;

project:  Environmental

Khobi municipality

e Torsa-Dghvabi community, project: Knowledge is
Light;

Abasha Municipality
e Samikao community, project: Youth Club;
Senaki municipality

e Nokalakevi community, projects: Live for Life, and
“House of participation”;

Martvili municipality
e Bandza community, project: Protected Environment -

Healthy Future.

(For more details on the project summaries and photo
materials for the winner projects in both contests, see
Annex Ne3)

All13 projects in the mentioned eight municipalities were
completed successfully.
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Ranking of the project funding sources for the winner
community centers under the closed contest
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Contest on institutional
development programs of the
community organizations

We would like to remind you that in the end of 2014,
a contest for community organizations institutional
development was announced within the Program. Any
community organization operating in Georgia was
eligible to participate. 24 project proposals were received
and two winners were identified:

e Association Betlemi (Gori district, village Skra);

e Organization - Civil Initiative (Sighnaghi, village
Tsnori).

In 2015, workshops and consultations were held for
the winner community organizations. As a result, both
winners elaborated six months (second half of 2015)
action plans aimed at organizational development. Funds
for the implementation of the action plans were provided



®obbgon  ©dex30bsbLs  «begetrmggmml  bhtswhgaonmo

3303900Ld @8 abgomotgdal  3gbdde». 2015 Famol
dmmmb  «ggbhtnby  gdudgipgdol wsbdatgdom  mogg
06860883083 dg0mag0bs bodFemasbo bp®engaogmo 3gads s

2016 Famol oghomodgonmo bedmgdgom agads, Gmdmgong
3bbobognggmom «3gbhtb» Fotrgoanbsyoaabyl.

d390mn LL8NB6Y LLO1YEM MIMEVBNBVENNL
809mmnoModo

«39bHE0»-35 33z @dobogtdm 0bhgblboyg®n Fgdomds 2011-
2013 Fmgodo 3matedol cotamgodo Hhodmysmodgdgm
© @ob30086g30l 3060 dmdHgbgosmol dgmbg bodnBbyg
bocgdm MERSbEBENGdMSE, Mo gPmebbdmdms dndwnbstryg
330ty 13065bbmEn botrggool ogatgole o (Hgdbogn®
3batrdggtol (3mblnmmogngdo o (tgbobagdo).

396060l Igotry  x30bsblnén  dbostreggds  dodstromano
ogm 6 dggmo  Lomgdm  mmzobodsgool  dmabobntagdols
Jgbodhbgdedy. ognmolbdgos soanmmotngn dmbsbeng-
®00bmgzol obgomo bytzabol gefgzs mameagses: bobgmmom/
3hmggbogao  3gdlbgdo, B3mMHme ©  FPWHIOYL0
0mbobdngogool  m®sbedgds,  3m33onngtgmoe/obhytbyd
3m3babp®gds s 3mdmydgool gomedtodg dodetmyma
0bhgGgbme aE3e.

Famol sbofyol8o bomgdm 3gbatgoobmgols dtmatsdols
9939600l dog® Hodotgdnmo badydem dgbggotgdobs
©>  3mblmmiogngdol  dgogase  3mdBoos  ddvmo
bogdoobmonl  ghofemosbo  Ledmgdgom  dtmatsdgon
(2015-2016  §77.), ©mdmgodog 3603369mmgebo  dgomo
©ogm3m  dmbsbemgmdols  abhytgbgool  opgelb o
3EOMmMMOM0g  bgmolbgsmgosbmeb  086333¢rmdmmadals
bogombgal. ognmobbdgds soaemmdtngo dMmdmgdgools
0gbhox0g0Mgds,  sEanmmoMogo  bymobgamgsobogol
om0 FocBmhgbs, 350 goad®edg bogatm msbbgdal soao-
mmd©03 30720h30 @dmz8molobgdol bgmmBgFymds o
boegdm ™MMRBEBOE0gdEl Fotrnsb 3ErMdmydgdols dma-
3069088y d0dsthorgamo  dgbodsdobo  Jdgogdgdols  dmbo-
O™E0630L Fobdstrmgs. spbodbymo 3tmatsdgdo 3gbdhds
©50030650b0.

aohs 3ol 3gbHtds  @obsgtdm  Indomds  «dommd
3odmogMgos (330 gdobemazoly dtmamsdol qatgmgoda
hodmysmodgdnm 14 domoms bomgdm 2anxsomsb. 3gbdmal
99b396hg00l ©sbdetgdom dsm ofgtgl dm3mmgzewnsbo
(4-6 ogy) Lodmgdgom  @gadgdo. dbggg o3  3gadgonl
3obbmtngmgdobmaols ggbhtn (Hgdbogn® dbstrsadgiols
Waswe Foo, 3gidme  PoebzgmympEe  gdbdghpgonl
3m§39350 o dSanemBg hoggobol, Lbgawsolbogs mmbalidogdols
™6boBgoolmgol  Logomm  dsbomgdom  FmBemoggdol,
30393 3MblmanEHeEngol s bbgs.

by the Center for Strategic Research and Development of
Georgia. In the end of 2015, CSRDG experts assisted both
community organizations to develop three year strategic
plans and detailed 2016 action plans. The mentioned
documents were submitted for SCRDG review.

Strengthening old target community
organizations

CSRDG continued intensive work with community
organizations  established  within  the  2011-2013
programs and having a good development potential.
Our involvement implied to covering small ongoing
financial expenses and provision of technical support
(consultations and trainings).

CSRDG’s small financial support was directed to 6
previously established community organizations to keep
their services to local residents, such as: vocational
courses; organization of sports and culture events;
computer/Internet services; and interests protection
activities directed to problem solving.

As a result of workshops and consultations delivered
by Program experts for community organizations in
the beginning of the vyear, one year (2015-2016) actions
programs of their activities were developed, putting a
special emphasis on issues like protection of interests
of local residents and cooperation with local authorities.
Thisimplies to identifying local problems, presenting them
to local authorities, promotion of considering necessary
funds in the local budget for solving the problems, and
monitoring by the community organizations of respective
actions to resolve the problems. The mentioned programs
were funded by CSRDG.

Besides, CSRDG continues work within 14 women
community groups created under the Empowering
Women for Changes program. Our experts assisted them
in writing short term (4-6 months) action plans. CSRDG
also provided technical assistance to implement the
mentioned action plans. In particular, she helped and
ensured to invite experts and take them to the sites,
provided with necessary materials to organize various
events, helped with consultations, etc.
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Consultations, workshops, trainings

29 consultations and workshops were delivered on
organizational development issues for all 23 community
groups and organizations. The meetings addressed the
following topics:

e FEvaluation of the implemented programs;

e [Development and implementation of one vyear
programs, development of short-term action plans;

e Filing and organizing the
documentations;

program  budget

e Development and presentation of one year action
plans for sports and youth affairs services at the
municipalities;

e Public council related issues;

e Preparation of coordination

meetings;

presentations for

e Preparation of project proposals for tenders to get
grants on solving local problems, etc.

Evaluation of Community Centers Activities

The Program’s internal evaluation showed high
effectiveness of the activities of community centers and
an increasing trend of development. The following fact
indicates to this:

8 2linitiatives were implemented by the community centers
¥ on their own, without assistance form the Program.

8 These are the funds raised from the municipalities and |
8 other sources for problem solving purposes.

Each year, community centers solve tens of problems
through their pro-active cooperation with the
municipalities and involvement in decision making
processes.

During 2014-2015 budget period, Community centers j§
¥ that had been established and strengthened within |

i the Program, presented 304 local problems to the local
4 governments. Qut of those, 121 problems of various nature g
4 were resolved.
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Cooperation with Local and
International Organizations Working
on Community Development
Issues

An international conference  “Why  Community
Development? Continuity and Innovation” - held in
Edinburgh and dedicated to the 50 year anniversary of
an international - Community Development Journal. The
conference was attended by more than 80 researchers
working on community development issues in various
countries. The Center for Strategic Research and
Development of Georgia - a member of the Journal’s
international supervisory board - was also invited to
the conference. Our representatives gave a presentation
on the role of women in community development and
showed a movie In the Village Across the Road made
by the initiative of our Center (http://www.youtube.com/
watch?v=4I6Y_EBHd44). The audience expressed high
interest and content about the presentation.

d The movie - In the Village Across the Road - presented by
8 CSRDG, has been added to the curriculum of one of UK’s B
H universities to illustrate positive outcomes of community §
4 work.

SUB-PROGRAM - THE
DEVELOPMENT OF CIVIL SOCIETY
ORGANIZATIONS

The program goal is strengthening of civil society
organizations to make them more effective in
solving social and economic challenges of their
target groups, by means of getting them employed
at social enterprises and promoting inter-sectoral
cooperation.

To accomplish the goal, the program has adopted the
following strategy:

e (ffer needs-tailored technical assistance services
(trainings, seminars, consulting services) to social
entrepreneurs and stakeholders interested in the
issues;
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e (reate a favorable environment for the development
of social enterprising by preparing and making
legislative initiatives, as well as by increasing access
to financial resources;

e Promote cooperation between social enterprises
and representatives of various sectors, develop
mechanisms for experience sharing, provide
information support.

Promotion of the development of
social enterprising

The micro-grants, trainings and consultations provided
within the program in 2015 were aimed at organizational
strengthening of civil society organizations interested
in social enterprising, and directed at improving their
financial sustainability and management processes.
Information support was carried out by means of the
web-portal. Electronic newsletters and the social media
were used for dissemination of information.

The Social Enterprising Center created within the program
for the organizations engaged in social enterprising has
turned into one of the major service provider resources.

Trainings on social enterprising issues

Trainings and seminars are tailored to the interests and
needs of various groups and are designed for social
entrepreneurs, civil society organizations, international
organizations, students, journalists and representatives
of the self-governance.

In 2015, 304 people attended 15 seminars and trainings on
social enterprising held in Thilisi and regions.

Consultations on social enterprising issues

Throughout the year, CSRDG experts were providing
consultations to the organizations interested in social
enterprising (general consultations), as well as to those
that are willing to start economic activity, or have already
started it (individual consultations).

In 2015, general consultations were provided to nine
organizations, addressing issues such as: founding
a social enterprise, grants applications, division of
commercial and non-commercial activities, tax and legal
ISSues.

Individual consultations were provided to organizations
and enterprises that had applied to CSRDG’s open contest
on requesting consultancy assistance and had been
funded within the social enterprising program. Individual
consulting services were also provided to enterprises
funded by international organizations that work on
social enterprising issues. Overall, 13 organizations got
individual consultations in 2015.
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Examplesofindividual consultancies:

e Association Biliki - The organization mission is
supporting all children, regardless of their religious
or ethnic background, or social and economic
conditions, to let each child’s potential be realized to
the maximum. Beneficiaries of the organization come
mostly from socially disadvantaged households with
majority of household members being unemployed.
The association wanted to found a social enterprise
that would offer its customers various types of
services, such as, for example: house cleaning,
taking care of children and elderly, office cleaning,
etc. Members of the organization’s beneficiary
households will be hired in the social enterprise.

After the consultations, the social enterprise business
plan was written, clearly detailing the services and the
price-list. The enterprise has already made the first steps
to accomplish the plan - has hired four beneficiaries for
several requests on cleaning services.

e “Union of People with Disabilities in Sachkhere”- its
mission is protection of human rights, civil society
development, and assistance to social integration
of people with limited abilities by ensuring equal
opportunities. The organization wanted to open a
social cafe where people with limited abilities would
be hired.

After the consultations, a business plan for a social
bakery was prepared and submitted for funding to the
Produce in Georgia program. The project got funded,
and also received financial assistance from the local
self-government. The generated funds were enough to
put the bakery to work, hiring three persons with limited
abilities.
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e Social enterprise “Art-Koda” - was founded in 2013
by a civil society organization “Koda Community
Educational Center.” The social enterprise operates in
the village of Koda that has a compact IDP settlement.
It holds professional development trainings to IDPs
from Samachablo, further hiring them in the social
enterprise. At present, the social enterprise gives
jobs to 15 IDPs and offers its customers polygraph
services and various types of art-craft products.

As a result of the consultations, the products assortment
and prices were corrected. The changes made in the sales
strategy resulted in a 103 percent increase of the sales.

e Qur Home Georgia - the organization mission
is psycho-social rehabilitation of children and
adolescents with the lack of care, as well as the
youth and other vulnerable groups, for their healthy
integration into the society. The lack of beneficiaries’
working skills and experience upon turning of full
age, limiting their employment chances, has served
as the main motive for the organization to establish
this social enterprise.

As a result of the consultation, a business plan for car
wash was developed. After starting the operations, this
social enterprise will give jobs to its beneficiaries.

e Society of Democratic Women of Marneuli - its
mission, in cooperation with the self-government,
is protection of the rights and interests of women,
children, socially disadvantaged people and every
member of the society in Marneuli and throughout
Kvemo Kartli region. The Association founded a Pre-
school Retraining Center, aimed at preparing children
from ethnic minorities for the school, in order to
enable them study at Georgian schools. Another
objective was to support the parents in making right
choices for their children’s education.

After the consultations, a social enterprise business plan
was developed, service prices were finalized and a funds
raising strategy was written. In 2015, the Center provided
services to 15 children.

e Social Enterprise “Social Taxi” - was founded in
2015 by a civil society organization “Women, Child
and Society”. The enterprise has purchased two
accessible cars and provides services to people with
limited abilities.

After the consultation, a correct pricing policy was
developed and recommendations were given on
respective taxation issues. The minimum profit margin
was defined that will allow the enterprise to cover the
0ngoing expenses.

e Shelter for the Elderly “Home Without Borders” - a
social enterprise in the village of Khurvaleti, providing
services to about 10 socially unprotected elderly.
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After the consultation, the initiative group wrote a grant
application and a business plan, clearly showing social
goals of the enterprise, specifying the target groups and
service standards, as well as the criteria and procedures
for the selection of the beneficiaries. Besides, human
resources, a sStartup capital, material and technical
resources needed for the enterprise were determined.

e Social enterprise “Multi-Cultural Cafe 8+1” - was
founded by the ”Young Teachers’ Union”. The aim
of the social enterprise is to: get the youth familiar
with various cultures and traditions, deepen their
knowledge on various topics, create employment
opportunities for socially disadvantaged youth aged
18-25, open a Literature Cafe in the center of Ozurgeti,
where customers will be able to pass the time in a
quiet, pleasant and warm environment. The cafe has
four workers, two out of which are representatives of
the organization’s target group.

After the consultation, the price-list was made for the
cafe and the minimum profit margin was determined that
will allow to cover the monthly expenses.

e society organization Mziani - the idea is to restore
an abandoned cafe and the amphitheater in Mziuri
children’s park. This will allow organizations to hold
cultural and educational inclusive events.

During the consultancy period, the initiative group
identified the funds searching strategies and wrote a
business plan.

Beside the above listed organizations, consultancy
services were provided to five organizations and
enterprises selected in the grants contests during 2014-
2015:

e Social enterprise Babale;

e Sobisi youth cooperative

e (eorgian Association for Mental Health;

e Dry fruit and chocolate producing social enterprise
created on the basis of Aspindza integration Center
of Women’s Union “Rhea”;

e (oat wool processing and carding social enterprise
on the basis of Jokalo XXI civil society organization
from Pankisi gorge.

Activities of the above listed organizations will be

discussed in more details in the micro-grants part of the
present program. (pp. ?99)
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Information Analytical
Web-Portal

Currently, one of the most complete information
resources on the social enterprises operating in
Georgia is a web-portal www.segeorgia.org, containing
exhaustive information on Georgian social enterprises,
their products and services, and the news in the field.
The web-portal enjoys a high interest of its customers.
The fact that the number of the portal’s unique users
have doubled proves to this.

Besides, the number of users of a Facebook page on
social enterprising has increased considerably. Like the
web-portal, the Facebook page provides information on
the initiatives undertaken in this field, as well as the
ongoing news. During 2015, the number of the visitors
that liked the page increased twice.

Promoting Network Activity of
Georgian Social Enterprises

The idea to hold annual meetings of social enterprises
was born after the event held in 2012, when the
entrepreneurs expressed their desire to turn the meeting
into a reqular event. Since then, the meetings have been
conducted annually. The increase of the stakeholders and
supporters, as well as a wide range of discussion topics
and issues, logically led to the idea of hold a forum, and
not a regular meeting, in 2015.

In the end of 2015, CSRDG held a Forum of Georgian
Social Enterprises. Traditionally, the event was organized
in cooperation with Thilisi City Hall and the Eurasia
Partnership Foundation. The forum was attended by
up to 130 participants - leaders of social enterprises,
representatives of organizations interested in/promoting
the development of social enterprising, business
companies, and Thilisi City Hall.

Unlike the meetings in the previous years, a special
attention was drawn to the issue of services and products
of social enterprises. A special exhibition area was given
to up to 30 social enterprises to present their products
and services.

The forum participants summarized the results of the
previous year and held discussions in small groups on
the following issues:

Further development of social enterprises: tools and
challenges;

e Employment-oriented social enterprises: existing
problems and challenges;

Social enterprises providing social services: existing
problems and challenges;

e Social enterprises working on environmental issues
and issues to protect the traditions: problems and
challenges.
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Other important discussion topics were inter-sectoral
relationships, positive examples of already existing
partnerships among the sectors, and diversification of
future cooperation forms.

Micro-grants for the development of
social enterprises

In order to achieve integration into the society of
individuals that are less competitive on the labor market
and improve their employment situation, the program
issues micro-grants for those civil society organizations
that are already engaged into economic activity or have
a desire to start such.

Organizations, funded during 2015 by the program:

Georgian Assaciation for Mental Health (GAMH) -
founded in 1991, the organization unites mental health
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professionals, people with physic disorders, their
relatives and interested citizens. The idea of the social
enterprise founded by the organization was in line with
the organization specifics, considering that not all jobs
are acceptable for its beneficiaries. Five people with
mental limitations, one professional therapist, a manager
and an accountant will get jobs in the social enterprise
“Sewing Workshop”.

At the first stage, the building was renovated and
respectively equipped to put the enterprise to work.
Equipment and machinery necessary for the operations
were purchased. In order to acquire necessary skills
to work at the sewing shop, 10 beneficiaries of the
organization are undergoing trainings. Out of them,
five people will get full-time jobs. The enterprise will
regularly update the personnel. It will be put to operations
immediately upon ending the trainings.

Jokolo XXI - is a civil society organization founded in 1993,
with the following mission: community strengthening,
fight for gender equality, support to women’s and youth
employment. The goal of the organization is to create
work places for 15 female residents of Pankisi region.
Population of the region is engaged in sheep farming,
however, wool making process is quite hard work for
local women. The social enterprise founded by the
organization will provide wool carding service using
special equipment. This will easy the work of women in
the enterprise, as well as of other residents of the region,
for whom woaol processing, and making wool garments,
items and accessories, is the main bread earning activity.
Such service is in high demand in the region, thus the
enterprise will be able to ensure permanent work places
for local women. Besides, the enterprise will manufacture
handmade apparel and accessories.

Before starting the enterprise, it was necessary to
equip the premises. For this reason, two rooms were
renovated and equipped, wood tables were made for
wool processing, and a wool carding machine, hangers
and shelves were installed. The enterprise started work
in the end of the year - December 2015. In a month, the
profit from selling the production made GEL445, out of
which, GEL200 was attributed to revenues from wool
carding service.

Women’s union “Rhea” - is a civil society organization
founded in 2001and aimed at integration and socialization
of people with special needs. Rhea’s Squirrels - a social
cafe - is successfully operating on the organization’s
basis, giving jobs to four women with mental limitations.
Inorder toraise the scale of social impact, the organization
decided to found another social enterprise on the basis
of Aspindza Integration Center - dry fruit and chocolate
products manufacturing enterprise, which hired two
people with mental limitations and two parents.

On the initial stage, the work area was renovated and
equipped. In particular, refurbishing work took place,
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a large metal table and a refrigerator were purchased
for the work process. A study on fruit drying equipment
suppliers was also conducted. Beneficiaries of the
integration center underwent a course to learn necessary
skills of traditional methods of fruit drying and on making
decorative packaging bags for dried fruit. On the first
stage of the enterprise activity, a test product was made
(a total of 120 kilos of fruit was dried). Selling of the test
product started in the end of the year and, in December,
the amount from the sales made GELG0O.

Ethic Finance - is a civil society organization founded
in 2008. A social enterprise established on its basis
was successfully put to operations in village Sobisi of
Gori district, producing natural apple juice and a small
quantity of apple cider. Currently, 12 local youth and
women are employed in the enterprise. Production
process covers three months a year, which means the
employment is not stable. For this reason, a decision
was made to diversify the assortment and add seasonal
fruit jams to the production, as well as to increase the
volume of produced apple cider. With the received grant,
the enterprise started making apple jam, however, the
sales of this product was lower than expected due
to impediments in the product standardization and
laboratory certification processes. Without proper
compliance with the requirements of these processes, it
is not possible to place the product on the wide market.
Despite this, apple jam sales were stable. In addition, the
enterprise is planning to produce test samples of other
products and, in the future, place them on the market.

Successful activity of a social enterprise Babale founded
within the previous year’s micro-grants program brings
much joy. Babale produces wood souvenirs, toys and
accessories. The social goal of the enterprise is to get
jobs to people with Down syndrome. The salon-workshop
of the enterprise was opened in September 2015, and
the opening ceremony was attended by representatives
of business companies, international and local civil
society organizations, as well as citizens interested in its
production.

At present, three persons with limited abilities are doing
paid internship at the enterprise, while one person has
a permanent full time job. The enterprise successfully
manages to increase its sales and to attract additional
funds. In four months after Babale started full operations
(November-December 2015), the sales reached GEL

15,8000.

8 As a result of the trainings and consultations delivered
¥ in 2015, nine social enterprises improved their financial §
8 and organizations situation. Within the social enterprises |
8 supported by the program in 2015, 22 persons representing

§ less competitive groups on the labor market were able §
8 to get jobs. Their employment at the social enterprises |
4 gives them opportunities to have their own income and §
8 get integrated in the society.
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Popularization of the social
enterprising concept

One of the best examples for promoting of social
enterprising is cooperation between social enterprises and
students. Youth characteristic features, such as boldness,
flexibility, transformation of innovative ideas, energy, etc.
are very important to the social enterprising area which
has been just recently introduced in Georgia. That is why,
since 2012, the program has been actively working on the
popularization of social enterprising idea among youth and
on promoting establishment of social enterprises by young
people. Since 2012, the Center for Strategic Research and
Development of Georgia, in cooperation with the Eurasia
Partnership Foundation, has been holding annual contest
for students of various universities in Thilisi - “Students for
Social Entrepreneurship”.

The first stage of the 2014-2015 contest was held in
September-December, 2014, implying the following
activities: information seminars for students, bus-tours
aimed at the participating students become aquatinted
with the social enterprises and get assignments for
inner-university contests, and holding inner-university
contests.
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A summarizing inter-university contest - Students for
Social Entrepreneurship 2014-2015 - was held in the
spring 2015, and revealed the best projects among four
contestant university teams in two nominations: solving
a social enterprise problem, and the best business plan
for founding a new social enterprise.

The jury used the following project assessment criteria:
improvement of the social enterprise’s financial and
social sustainability, innovation and creativity of the
approaches developed by the students. The jury was
comprised of representatives of partner organizations
and Tbilisi City Hall, as well as representatives of the
organizations involved in students projects.

Tbilisi State University team PR Concept was declared
the winner of the first nomination - development of
business project and its implementation.

In the second nomination - development of the best
business plan - University of Caucasus’ team Edelweiss
was named to be the winner. Its partner civil society
organization got funding from the Eurasia Partnership
Foundation to start a new social enterprise.

Business partners of the contest - Geocell, National
Geographic magazine, and Rooms Hotel Kazbegi - had
various awards for contestants.

Popularization program

The first catalogue of the Georgian social enterprises
was published in November 2015. It provides information
on 30 social enterprises operating in Georgia, their
social goals, products and services. The catalogue,
published with financial support from Thilisi City Hall,
was distributed among the participants of the Georgian
Social Enterprise Forum 2015.

PROGRAM - THE PROMOTION OF
GOOD GOVERNANCE

The program goal is to improve governance on the
national and the local levels, and ensure a more
effective consideration by the Government of the needs
and real problems of the population.

The program strategy has been developed by CSRDG
experts based our research activity and considering
the experience of our cooperation with legislative and
governmental authorities, and implies analysis, public
discussions and monitoring of Government policies.

The program covers both the national and the local
levels and has two main directions, for which, two
sub-programs have been developed: Research and
Promotion of Reforms; and Development of the Self-
Governance.
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SUB-PROGRAM: DEVELOPMENT
OF SELF-GOVERNANCE

The goal of the program is to promote transparency of the
local budgetary process in the target municipalities and
maximum representation of the local population’s needs.

Network activity — monitoring of
self-governed units

The activities carried out within the program are covered
by the Civil Monitoring Network which is coordinated
by CSRDG and includes local civil saciety organizations
and community based organizations in Kakheti, Guria
and Samegrelo regions. Program activity in Telavi is
led by CSRDG’s Telavi Bureau. Such approach ensures
raising the program effectiveness, establishment
of communications between local civil society
organizations and the self-governments, creation of
positive examples of inter-sectoral cooperation aimed at
solving local problems, and ultimately - accomplishment
of sustainable/long-term results of the program.

The program strategy for achieving the goal is to monitor
the budgetary process in the target municipalities and the
accomplishment of transparency norms required by the
legislation. Due to the multi-year long program activities,
local budgetary processes have considerably improved
in the target municipalities, and transparency of the
self-government authorities, as well as accountability
and citizens engagement, have increased. Achievement
of the listed positive changes has become possible by
using a combined approach of working with the self-
governances. This, on the one hand, implies to monitoring
the activities of the self-governances and, on the other
hand, providing consultations to the self-governances by
the Program experts in order to improve the identified
drawbacks, and preparing recommendations for them.

To summarize briefly, the strategy developed by the
Program experts includes:

e Monitoring of the transparency and accountability of
the self-governments’ activities;

e Monitoring of the self-governments’ budgetary
processes and programs;

e Involvement of civil society organizations in the
budgetary processes;

e Strengthening of the self-governments and develop-
ment of recommendations for them aimed at solving
the problems revealed by the monitoring.

Transparency and Accountability —
Accomplishments

Transparency and accountability of the self-governed
units implies to the following: informing the public about
the sessions of the representative bodies, accessibility of
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public information, provision of legislative mechanisms
ensuring public involvement in the decision-making
process, etc.

For the sake of monitoring the transparency and
accountability of the self-governed units, the Civil
Monitoring Network has developed 16 special criteria
on the Sakrebulo transparency based on the Georgian
legislation and considering good-governance principles.
In 2015, similarly as in the previous years, the Program
carried out monitoring of eight criteria. In particular:

Existence of public councils at the municipality Sakrebulo;

e The number of public discussions held on the issues
especially acute to the society;

e (Organizing field-sessions by the municipality
representative bodies;

e Timely informing the public on the representative
bodies’ sessions;

e Timely informing the public on the representative
bodies’ committees;

e Accountability of the Sakrebulo members and
officials;
¢ Informativeness of the municipality web-pages;

e Timely informing the public to ensure engagement in
the decision-making process.

Again,aspecial attention was paid to the recommendations
and consultations aimed at ensuring the establishment of
municipality institutions for administrative procedures, as,
without a proper institutionalization of this basic process,
activities of the municipalities cannot be effective. After
the adoption of the new Self-Governance Code and holding
the local elections, majority of municipalities were staffed
with new, inexperienced people. In this contexts, the issue
of supporting and development of the institutionalization
of the administrative procedures has become especially
relevant for the development of the self-governance.

Individual action plans were prepared for each target
municipality. Along with Media activity, the action plans
envisaged consultative and coordination meetings with
representatives of the local government; involvement
of the Network experts in the work of Sakrebulo and its
committees; mobilization of community organizations, etc.

H In 2015, 76 recommendations were prepared by the |
§ Civil Monitoring Network aimed at increasing the
H level of transparency and accountability of the target |
H municipalities, 34 of which were considered. Below are |
§ several examples of the considered recommendations: :

 * Ozurgeti municipality added an issue to its 2015 action |
plan on holding an “Open-Doore” meeting. As a result, B
for the first time in the Georgian self-governance §
history, a Sakrebulo “Open-Doore” meeting was held in |8
Ozurgeti in 2015. During the meeting, local voters were §
given a chance to tell the Sakrebulo chairman and other
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representatives of the local government about problems |
of their villages and families, and request adequate |8
measures and answers to those issues;

During the year, Ozurgeti municipality Sakrebulo held §
16 public discussions in the format of public councils, K
where 19 especially important social issues were §
discussed;

In 2014, Ozurgeti municipality Sakrebulo passed and |
approved the Statute of Public Chambers that had g
been established at the Sakrebulo. This became [
exemplary for two other municipalities and, in 2015, §
Sakrebulos of Chokhatauri and Bagdati followed B
Ozurgeti and adopted and passed similar documents; [§

Ozurgeti municipality Sakrebulo passed four important §
regulations. In particular: regulation about approval K
of the budget application forms and procedures with §
regard to the Ozurgeti municipality 2017-2020 budget B
project allocations; ordinance regulating the Mayor’s
|/ Gamgebeli public accountability meetings’ with their |
electorate; ordinance regulating and specifying the B
procedural and institutional standards of Sakrebulo |
members’ accountability to their electorate; regulation §
approving the form of Gamgebeli’s report to electorate.

Most importantly, it has to be noted that while issuing
the ordinance about initiation of administrative B
proceedings, and / or while publishing the information
about current administrative proceedings, Ozurgeti §
municipality Sakrebulo continues to use the relevant |8
model templates and forms recommended and
provided by our program.

Monitoring of the budgetary
process

In 2015, the Program continued the monitoring of the
budgetary processes in the target municipalities. In
particular, documentary and field monitoring of local
budgets was carried out.

Documentary and field monitoring
of the local budget programs

In the beginning of the year, relevant and priority areas of
the ongoing programs were identified. In 2015, decision
was made to continue monitoring of a particularly
important program for local resident - The Rural
Development Program.

In order to carry out documentary monitoring, the Program
experts requested and studied public information and
documents related to the Rural Development Program. A
new Rural Development Program was launched in March
2015, so, it was interesting to study and monitor the
changes made in the updated Program. On the first stage,
the schedule of meetings with program beneficiaries was
studied and analyzed. Afterwards, with the assistance of
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our partner community youth groups, timeliness of the
conducted meetings in the target municipalities and their
compliance with the required format was studied. During
the meetings, local residents were to identify problems
of their villages and mark out the priority issues which
will be solved within the Rural Development Program.
Representatives of the community centers were attending
each meeting, observing them and making notes on the
observed drawbacks in the process. Based on the analysis
of the collected information, Program experts developed
a package of recommendations that was presented to the
local and the central governments in charge of the Rural
Development Program. The recommendations addressed
the issue of eliminating mistakes and violations observed
in specific municipalities, in particular -adequate
allocation of the funds in the local budget necessary for
solving priority issues for rural residents.

4 In 2015, for the sake of eliminating the drawbacks §
8 observed in the budgeting process, the Network experts B
§ prepared 65 recommendations, 44 of which have been
d considered by the self-governments. As a result:

* In the first half of 2015, Youth community centers of §

three target villages of the Program (Baileti, Jumati §
and Tkhinvali) submitted three applications to |
QOzurgeti municipality self-governments, describing §
24 problems of the villages. As a result, within 2015
Rural Development Program, funds were allocated §
to resolve eight of the listed problems concerning: B
rehabilitation of rural roads, fencing of agricultural
lands, street lighting and drinking water supply. At §
the same time, out of 10 applications submitted by B
10 homeowners associations to Ozurgeti City hall and [
seeking to obtain the co-funding from local budget §
for solution of various problems, 5 applications are B
approved, funded and relevant activities are currently |
in process of implementation

The self-government of Ozurgeti municipality |
considered a recommendation given by CSRDG K
experts and, in 2016, provided a special budget line of B
GEL 50,000 to ,,Support of homeowners’ associations® §

The Ozurgeti municipality self-governance approved §
a standard application form and procedures for B
budgetary organizations for being subsidized from
the local budget. Thus, in the second half of 2016, §
budgetary organizations - civil society organizations |8
and Ltds - should submit applications to the [
Gamgeoba using the approved form and rules in order §
to get 2017 municipal funding.

Presentations for stakeholders

In order to get familiar with the monitoring results, the
Civil Monitoring Network organized seven presentations
in Lagodekhi, Telavi and Ozurgeti. The presentations
addressed the inaccuracies that had been revealed in the
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target municipalities as a result of analyzing the 2014-
2015 budgetary processes, as well as issues identified
by monitoring the transparency of the municipality
activities. Besides, recommendations prepared by the
Network experts on the above mentioned issues, and
the shortcomings that had been revealed in the previous
years and were improved by 2015 as a result of joint work
with the self-governments, were also discussed during
the presentations.

The presentations were attended by high officials of the
local governments, representatives of the local Media
and civil society organizations, and CSRDG experts.
Results of the monitoring were widely covered by the
local and the central Media.

SUB-PROGRAM - RESEARCH AND
PROMOTION OF REFORMS

The goal of the sub-program is to publicly discuss and
evaluate State policies on important issues for the
society, and to promote consideration of the opinions
of various sectors of the society in the decision making
process.

Research and analysis of the issues that are important
and acute for the country’s development, and launching
interest protection campaigns based on the obtained
results are a corner-stone of CSRDG approach. The
activities are carried out by CSRDG’s experts as well
by invited highly qualified specialists. Research and
Promotion of Reforms program is not limited only to
research activity on specific issues, but also involves
the following: public discussions of the issues by means
of CSRDG regular publications, stakeholder meetings
and seminars; preparation of expert recommendations
on each issue and submitting them to appropriate
authorities; monitoring of the consideration of the
recommendations; and coverage of the outcomes by the
Media.

Based onthe analysis, several priority areas were selected
within 2014-2016 program frameworks: decentralization;
creating a favorable environment for the development of
social enterprises; consumer rights protection; creating
a favorable environment to support local initiatives and
community groups; waste management. The criteria
used for the selection of the listed areas were the level
of the severity of the issue and presence of interest
among the area experts. In 2015, studies were conducted
on the above mentioned issues and interests protection
campaigns were carried out.

Decentralization

In 2015, CSRDG experts developed a municipal transport
policy document - “Local Transportation Policy Paper”.
The paper was prepared within a Civil Society Institute
program - “Georgian Applied Research Facility - Regional
Development”.Thedocumentwas senttothe Government,
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to enable the Ministry of Regional Development and
Infrastructure and other respective State authorities
consider its recommendations in the process of reform
planning and when working on the action plan on the
development of transport infrastructure. Besides, a
transport coordination group was established at Thilisi
City Hall composed of representatives of the City Hall,
Sakrebulo and community organizations. An expert from
CSRDG was invited to participate and got involved in the
preparation of the action plan on transport development.

Within the above mentioned program, CSRDG expert
prepared another study - Financial Securing of the
Regional Development Policy. It provides a model for
regional policy development and management, suggests
how to secure it financially, and gives recommendations
on the reforming of the current system. All these issues
are of utmost importance in the ongoing decentralization
process.

We would like to remind the reader that, in 2014, CSRDG
expert carried out a study - The Self-Governance
System Reform and the Role of Fiscal Decentralization
in its Implementation, where the governmental norms
regulating the self-governance budgeting competencies
and the municipal legislative acts determining the
budgeting procedures were analyzed.

H Based on the study results, CSRDG expert prepared [
a set of recommendations for respective Government
l agencies.Asaresult: the Parliament passed amendments |
§ to the Budget Code and, as of 2016, a considerable part of |
 revenues from Income Tax is given to the municipalities. |
H Also, as a result of changes made to the Self-Governance §

8 Code, it has become possible to implement joint projects g
 (partnering various municipalities, or a municipality and |
§ the State). This will help develop inter-municipality |
H cooperation in an entirely different format (in particular, |
H by establishing a non-commercial legal entity); Besides,
8 the Ministry of Regional Development and Infrastructure
§ started work on the law on regional development.

The concept on social
enterprising draft law

In 2014, a work group initiated by CSRDG prepared a social
enterprising concept and a respective draft law. In 2015,
CSRDG expert organized workshops aimed at presenting
the concept of the draft law to representatives of
respective Ministries. After sending the draft law to the
invalved Ministries, eight of them provided their feedback
and recommendations, which were considered in the
final version of the draft law. The legislative proposal
and the draft law were submitted to the Parliament of
Georgia, and hearings were held in the Sectoral Economy
and the Finance-Budgeting Committees.
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Waste Management/Environment
Protection

In 2015, a CSRDG expert was actively involved in national
level waste management issues, in particular:

She participated in the work of a team of expert-
consultants on waste management issues that had been
set up at the Ministry of Environment Protection and
Natural Resources. The goal of the group is to provide
recommendations to the Ministry about the on-going
waste management legal-regulatory and policy reform.
To be more precise, The CSRDG provided its experts
opinion to the MoENRP on the drafts of:

e QOperation of landfills and the rules for closing them
down;

e \Waste accounting, inventorying and reporting;
e National strategy on waste management;
e National action plan on waste management.

CSRDG’s expert also participated in the work of expert
groups on the protection of atmospheric air and water
resources, discussing related events and strategies
planned by the Ministry, as well as the new law on
water.

Our expert was also involved in the supervisory board of
a USAID run large-scale project - Waste Management
Technaologies in the Georgian Regions, and was
responsible for making professional assessment of the
project accomplishments and sharing the experience
accumulated in waste management issues.

Within the frameworks of UNDP project, CSRDG
organized a large conference of donor organizations
that was attended by more than 100 representatives of
respective ministries, donors, non-governmental sector,
community organizations and local governments.

CSRDG also continued active involvement in the work of
the third environmental group of the national platform
and dialogue of non-governmental organizations, which
is supported by the EU.

Corporate Social Responsibility

CSRDG has been working on the development of
corporate social responsibility in Georgia since 2004.
With this respect, in 2015 we launched intense activities
on the introduction and adoption of Pro Bono concept
and practices in Georgia. Initiated by CSRDG, the
Georgian Pro Bono Network was founded in 2015, and its
presentation was held in October of the same year. The
Network partners and supporters are: BMW Foundation,
MitOst and Robert Bosch
Foundation. The event was attended by representatives

Taproot Foundation,
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of the private and public sectors, local and international
experts, representatives from BMW Foundation, Taproot
Foundation and Robert Bosch Foundations.

The Georgian Pro Bono Network is an informal union of
local and international companies operating in Georgia
that are willing to use their expertise and professional
resources for the public good.

The Network member companies have agreed to
provide their expert assistance in the respective fields
free of any charge (provide Pro Bono services) to civil
society organizations working on especially relevant
environmental or social causes for our society. This way,
those doing Pro Bono make their contribution in solving
those problems.

At present, 13 large and medium size companies
are switched to the initiative. Together with BMW
Foundation and Taproot Foundation, CSRDG organized a
special seminar for the Network member companies -
Introducing Pro Bono Program in the Company.

In 2015, in cooperation with the Georgian Pro Bono
Network, CSRDG started a Pro Bono Mediation Initiative -
connecting Pro Bono provider companies and beneficiary
civil society organizations by matching respective
spheres of companies’ expertise and the needs of civil

society organizations.
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Consumer rights protection

In 2015, Program experts were working on promating
adequate representation of consumer rights protection
issues in the Georgian legislation and ensuring
compliance with respective commitments outlined in
the EU-Georgia Association Agreement, as well as on
revealing consumer rights violation facts, reacting to
them and raising consumers awareness.

In 2015, a sociological Study of Consumers Attitudes in
Urban Centers of Georgia was carried out at the initiative
of a CSRDG expert. The objective was to study needs and
attitudes of consumers in urban centers on such services,
as:

Selling of food items,

e Utility services,

e Transport and fuel station services,
e Selling of non-food consumer items.

Besides, the study also looked at the impact of
advertisement on buying the goods/services, as well as
at customers awareness on the EU-Geargia Association
Agreement and the Deep and Comprehensive Free
Trade Area. The quantitative study, using face-to-face
interviewing method and with the sample size of 1140
respondents, was carried out by the Institute of Social
Studies and Analysis in 11 self-governed cities/towns of
Georgia (in the urban centers), among population over 18
years of age. Sample design made it possible to group
the data into the categories: Tbilisi, Western and Eastern
Georgia. Study results helped CSRDG expert to develop
interests protection campaigns on consumer rights
policies.

During 2015, CSRDG experts analyzed the impact of the
EU-Georgia Association Agreement on the Georgian
consumers. The results were presented to the public
at a large presentation, and a special website - www.
asocireba.ge - was created. The webpage provides
information on Georgia’s commitments in several
areas regulated by the EU Association Agreement and
updates on their accomplishment. Besides, based on
the results of the analysis, relevant and interesting
issues for civic education course were also studied. A
complimentary textbook for IX-XI school grades was
prepared and published, providing a new insight into
the economic part of civic education. The textbook
helps the students to better understand economic news
which citizens encounter in their daily lives, understand
their role in the country’s economy, and make better and
more beneficial economic decisions. It should be noted
that the complimentary textbook is available not anly in
Georgian, but also in the Armenian, Russian and Azeri
languages to ensure that the information it provides is
also accessible for ethnic minorities residing in Georgia.
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We would like to remind you that in 2013, the Euro-
Integration Committee created a work group and
a CSRDG expert was actively involved in its work.
The group prepared a draft law on Consumer Rights
Protection. During 2014, interests protection campaign
was carried out to lobby passing of the draft law, and
the activity brought certain results in 2015. In particular,
the Euro-Integration Committee initiated ratification of
the draft law in the Parliament. After initial committee
discussions, in March 2016, the Parliament of Georgia
even passed it with the first hearing. However, further
discussions on the draft law was opposed by several
business associations and the business ombudsman.
In May 2016, the Ministry of Economy and Sustainable
Development requested additional time to prepare
impact evaluation of the draft law.
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During 2015, Program experts thoroughly studied the
contents of the EU-Georgia Association Agreement
and began monitoring of the commitments assumed by
Georgia. As a result, certain facts of violations were
revealed. In particular, it turned out that, despite the
commitment made in the Agreement to implement in
Georgia the regulations of the General Product Safety
directives (2001/95/ES directive) immediately upon
enacting the Agreement, the process had not started yet.
Even though the Agreement was enacted in September
2014, the above directive has not yet been enforced
and it is not even discussed in the 2015 National Action
Plan of the Association Agreement. A long explanatory
letter was sent to the Prime Minister regarding the fact,
and the issue was raised at the Government Judiciary
Department. However, no decision was made and the
organization was advised to contact the Ministry of
economy. In six months after CSRDG contacted the
Minister of economy regarding the above mentioned
violation, we were notified that the delay was agreed
with the EU. Respectively, CSRDG sent official letters
to the EU Delegation and a FEuropean Commission
commissioner. The issue has not yet been resolved and
we will continue our efforts on the interests protection
campaign next year as well.

Since 2013, CSRDG has been a member of the Public
Council at the National Food Safety Board. In 2015, our
experts were actively participating in workshops and
discussions organized by the Agency regarding various
issues of food safety.

In 2015, CSRDG successfully completed interests
pratection campaign launched in 2013 on the elaboration [
4 of technical regulations on milk and dairy products §

(based on standards on dairy products). In April 2015,
the Georgian Government approved the mentioned
d regulations which became effective on August 1, 2015.

In the second half of 2015, CSRDG’s experts, as well as
the National Food Agency, were observing the process
of meeting the requirements of the above mentioned
regulations by the manufacturers. Even though several
violations were revealed, overall, the new legislation
was liked both by consumers and manufacturers.

8l The Government also developed technical regulations on
H wheat flour and bready and CSRDG experts were actively §
d participating in the mentioned legislative process. Three B

out of the four recommendations prepared by them were
H fully considered by the Government in the final project.
d However, unfortunately, the regulations have not been B
8 passed. :

Framed in: In 2015, another successful interests protection
campaign was carried out concerning the content of
trans-fats in the products. As mentioned before, for the
purpose of determining food safety, laboratory testing of
products is permanently carried out within the program
frameworks. Analysis of information accumulated as a
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resultof testings showed thata number of spreads sold on
the Georgian market contain high amounts of trans-fats.
CSRDG published this information. As a result, a group
of experts working on sanitary issues for the Ministry of
Health initiated adoption of a normative act to regulate
the content of trans-fats in food items. In 2016, the issue
was also discussed at the risks assessment unit of the
scientific-research center at the Ministry of Agriculture.
Based on its conclusion, the Government of Georgia
passed a resolution which will regulate the content of
trans-fats in food products starting from August 2017.

In 2015, CSRDG was actively involved in public
discussions regarding the approximation plan of the
normative base on food safety with the European norms.
CSRDG expert developed 16 recommendations, though
none were taken into consideration. For this reason,
CSRDG requested assistance from EU experts. As a
result, four recommendations made by CSRDG were
eventually considered in the revised action plan. Namely,
the recommendations were made on the following: one
normative act was added to the plan, while approximation
dates for three others were moved for an earlier date.

In 2015, in order to meet the EU-Georgia Association
Agreement requirements on food safety, CSRDG was
actively cooperating with the EU-Georgia Business
Council. In particular, CSRDG expert was involved
in designing two leaflets (on food hygiene and food
labeling issues in the EU) and a brochure (the EU-
Georgia Association Agreement requirements on food
safety in Georgia) printed by the Business Council for
representatives of the Georgian businesses. The expert
also held thematic presentations for representatives of
Gori and Telavi local businesses.

In 2015, CSRDG continued revealing consumer rights
violation facts. Consumers were able to ask questions to
our expert-consultant via a special Facebook page or on
the phone, and get responses. Besides, several typical
disputed cases were published on CSRDG’s thematic
web-portal - www.momxmarebeli.ge, providing advice
to consumers on how to act in similar situations to
protect their interests. It should be noted that the web-
portal enjoys consumers’ high interest and trust, as it has
an important educational and informative nature. The
portal provides information on various issues relevant to
the consumers, such as: how to select food items; what
to do if purchased product is spoiled; requirements for
stores; requirements for food items; the normative acts
regulating an area of consumption. Besides, users of the
web-portal are able to share information on the service
quality or injustice they have encountered in various
areas of consumption.

As already noted, consumers were filing complaints
on the mentioned web-portal and on a special
Facebook page about violations of their rights. In 2015,
CSRDG received 762 such complaints, out of which,
481 consumers got detailed responses. In addition, 106
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B 05 Bomdom batzgdmmdl. 8388y 3ghyzamadls ol gsddo,
 ©m3d www.momxmarebeli.ge—ob ggobdnd-gzgéeds 20 782 §
8 30B0hmr0ls deoffeabgds oodbsbye. .

2015 Fgab ,,30baHt0" 0ghogdow 378smos dmdbdatgdgemos

79mgdgdol  bogombdy  LoBmasmgdol  3bmdoghgdols
338 ag0889. 396 dm, Hgaombyodn dSENMMIMNZ0 bemgdm
©5  06Mbddmoghmom  m®boBoEngd0bmazals  dmgfym
1g3065G1900, MAMgBBgE 3obboTEME 0gm g3trm39380600b
sbemgomgdols  bgamdgidnangoom  asbbodmadmmo  biym-
bomol  13bgdmmdnl  3omEgdPmgdgon  ©d  Jothmzgg
3mdbdodmgogmdg  93M™3dgd0meb  sbmpntgdols  bgem-
n3nagdol o &3s s ymamobdmdzzgmo megobnaemo
30860l bgendgrmangdols gogmgbs. bgdnbstrgon oo
0bhg®gbom bathggdmmds, dmbsfomggdn bgsdwbgb 8936
39300bggol o vgdhogmo géhmazgdmobgb abigbogodo.

2015 Gl 396063 d030606Ls 4 3rmgddo, mIgamag
anmobbdmows bagstmggmml dnbagodsmadghgdde dmdob-
36r90gmmd  Rmgdgdal bogombdy dmbobemgmdol gbm-
d0g6rgdols 838memgdnl 3nBboo bonbgmmdsgom 39330bogdols
Boadocrgdsl. gathm 3mbiGgdgmoo:

s ,008mghopogmo  godwaghygdol  3gbhta”  3gadagh
bagotmggamb 10 doanogdo 14 ndsmemgbo bob§Fogmgomaol
1000 LEmogbdhobomgol  dmdbdemgdgmms  Ho3emgdgdnl
bogombBdy (HE1Yb0bagdal Fodamal hagetgdsl;

e daomoobol ,3g03mamd 3033060  gebsmmgds s
badgotm* ggadogl adgtgools Gggombol Ledmgomagm
aobomamgdols bogbols  dsbfogamgogmgdals  gobsmmgdsls
3m3dbdsmgdgmms Pa3amgdgdals bognmbdy;

e Bmgeoedo, sbeagodEnd ,8m0bsme“- dtmgdhoo -
39330m0d  dmadbdstrgdgmms  gamgdgool  bazombBy
Moomdo 200 dmzmg omd-8mpl  dmdBoogds, dbgag
00393900bmgol  beobgm®Bdsgom  Fgbzgomals  ©o
g3y bobangdol 3mbigmbol dmfFymds;

e 3mbol sbmposgos  ,00m030“  39adegh  padmbs-
mobgemgdolbomgal (tgbobgols hohotrgask, Gol 8gdwmamasg
0% 960bz0L 3mbsffommggdo 3mabdstrgogmms 1o3emgdgdols
bog0mbBg gosnmydgb dm3gamg bsnbagm®dsgnm goandgdl
©d 69aombol 30 Limmodo hospatgdgd  ®gdsdg®
3619B0hog0gdL.

consultations were given on food safety issues, topped
with 67 in-depth consultations from our expert-lawyer.
297 complaints were concerning food items. During the
year, 166 types of food products were tested, revealing
27 cases of violations. Written notifications about the
violations were sent to the enterprises (in some case
this was a store, in others - a producer), and the National
Food Agency was also notified in writing. Besides, all
the results were published on the web-portal and the
Facebook page as a new article.

8 It should be noted that the web-portal created by CSRDG
H - www.momxmarebeli.ge enjoys high interest and trust
§ among consumers. The fact that the Facebook page

i - www.momxmarebeli.ge - has been liked by 20,782
§ visitors is a good indication to this.

In 2015, CSRDG was actively working on raising public
awareness on consumer rights protection issues. In
particular, seminars were held for local community
and non-governmental organizations in the regions,
discussing the commitments on food safety taken within
the EU-Georgia Association Agreement, and the impact
of the EU Association Agreement and the Deep and
Comprehensive Free Trade Agreement on the Georgian
consumers. Participants were very interested in the
seminars, were asking a lot of questions and actively
engaging in the discussions.

In 2015, CSRDG funded four projects aimed at carrying
out information campaigns to raise public awareness on
consumer rights in the Georgian municipalities. More
specifically:

e (Center for Democracy Intensification (CDI) plans
to hold a cycle of trainings for 1000 students at 14
universities of 10 Georgian cities/towns;

e The Union of Teachers “Education and Universe”
(UTEV), Kutaisi, plans to educate civic education
teachers from Imereti region on consumer rights
Issues;

¢ Assaciation Atinati, Zugdidi, plans to air on the Radio
20 short talk-shows regarding consumer rights, and
to organize information meetings and a contest on
thematic drawings for children;

e Association Biliki, Gori, plans to hold a training
for high school students. Afterwards, training
participants will shoot short information movies on
consumer rights and will hold thematic presentations
at 30 schools of the regions.

Any interested individual or organization is able to get
familiar with full versions of the studies carried out by
SCDRG experts. The reports are available on our website
www.csrdg.ge.

All studies carried out in 2015 provide specific conclusions
and suggestions. To draw attention to the above
discussed issues, a series of campaigns were launched,


http://www.momxmarebeli.ge
http://www.momxmarebeli.ge
http://www.momxmarebeli.ge
http://www.momxmarebeli.ge
http://www.csrdg.ge

©50b(hgMgbgool  Bgdmbggzedo  Bgodobdogd  dbghggml
gbodamgommds odal gogebmb ,3abdhmol” gdbdgddgdols
dog®  gabbmdgngmgdnmo  33mg3gool  bmm  3gmbosl
™MgdboBornol 3903396089 www.csrdg.ge

2015 Goaob  Bogodgdgmo  g3gmo  33wmgad  dmogogh
300636090 obyabgoly s Fobomowmgogdl. Bgdmo
hodmmgmomo  bogombgdol  sddmomoBegos  3od3ebomc
bobooml  o@hodgds, Moy gymobbdmoms  Lyzombals
06a3mog  bozotm  aobbomggools s bgdobodgool
dmfFymodsl, dgbododobo  LobgmadFogm  9Fygogdobomgal
6193m3gbspngonl Jgdndeggdsls o dofmmgdsl, sbgsg
30b3dg00l bdnemgdgodo byzombgdol gedmmo godhdgdol
bhodgmotgosh.

implying to holding public discussions and seminars on
the issues, preparing recommendations for and sending
them to respective State authorities, and stimulation of a
wide coverage of the issues by the Media.


http://www.csrdg.ge
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2015 BmnL 3MMYJbHodN Projects implemented in 2015
OHdogenmo Mgfias bogstomggmmBo — Smaham®dads Craftsplatform in Action - Enhancing Sectors
bddemol g3mbmBogn®o gsbgomatgdabamgals (2014-2015 §7.) Economic Capacity for Georgia (2014-2015)
9860m3533060l Fomdmdsmagbmmds bagemmggammdo European Union

89600l Ledfgmosbo dtrmasds (2014-2016 FF.) Three years program of the Center (2014 — 2016)
3960 bmgmombogol Bread For The World

babogatrgm bogombgdBy g3erm3egdotmal dmmohogobmeb Transparent Convergence to EU Policies in Sanitary
odsbgnmgde: bogsémazgmml ©s dmmomgsls dsgsmomgdo Issues: the case in Georgia and Moldova (2013-2016)
(2013-2016 §%.) Eurasia Partnership Foundation

»,0360800b 06653dO MMl gmboo”
Strengthen capacity of CSOs in Georgia and Ukraine

9363838060086 dbmEotgsals bymmBgatrnmgdals to contribute to the policy dialogue on Social Service
Boaogmybs Jotmzgem Jmdbdatrgdmgddy s dsmo Delivery (2015-2018)
g8bmBdoghgdol sdsmemgds (2014-2017 §5.) European Union; Arbeiter-Samariter-Bund of Georgia

9360 3038060b Fordmddoaggbmmds bagdotmggemmdo
Empowering women for change (2015 - 2017)

UNDP
LoBmgsmgdtogo mGaboBogngdols dgbsdmmgdemmdgdols
3odmoggds beagosgng®o bgbgobgdol Smamoggals Incorporation of Community Level Waste Management
odmmado Fagnomols 3ghobobmgzal bagotromggmmbs oo Priorities into Local Development Agenda on the Example
736006080 (2015 — 2018 §7.) of Kakheti Region (2015 - 2016)
9860m3538060l Fomdmdowmagbanmds bagstmggammdo; UNDP; European Union

398 bodoMoggmms 3ogdnto bogdotmazgmmdo

Jogmoms godamogbHgds 33mmogmgdgdobomgols (2015 -2017 §5.)
30gmmb 3obgz0matgdol 3rmg™sds

bathgbgdal dsbrmzgol bamgdm bagembgdals obhgatdgns
37b0gedsemyéo gobzomsetgdols 3romtodhghgddo gobgomals
dagagmomdy (2015 — 2016 §5.)

30960067010 gHhgool mezsbodsgool gobgomsmgdol
3matods



©O6VMONN/ANNEX 2

oMbMMYdn o 3oMBHONMMYHdN Donors and Partners

3960 Abmxmombogol; Bread For The World;

RMoEGb 9dghiHol gmboo; Friedrich Ebert Stiftung (FES);

583 aobg0mstagdols bosggbhm; USAID;

3096 mb 3obz008Mmgdal 3hmateds; UN Development Program;

9360™3538060l Forhdmdomagbanmds bagdsthmggemmdo; Delegation of the European Union to Georgia;
93630l bsdgBmdmm dmmogogol 0bognsd0gs; European Neighborhood policy initiative;
"MWH" 30bbmégondo; MWH Cansartium;

o3Mmegg (APRODEV); APRODEV;

RMbEO 008 bedmgsmgds _ bodethmggmm®; Open Saciety — Georgia Foundation;
d0630bg53d0l B0ggObongho; Birmingham University;

bogo®mzgmmb gogmb sbmEosgns; United Nations Organization of Georgia;
330agdols s Jmbxamoadhol dstrmgols 39bdto Center for Change and Conflict Management
»30OHbomMOg00 — bogdotrmggmmm; “Partners-Georgia”;

bodmgomagm beBmgsmagdol 0bbhodnho; Civil Society Institute;

38335600l 0bb@Ho@IHe Fdz0md0l, gdmatshoolbs ©d Caucasian Institute for Peace, Democracy and
3obgomamygdobsmzols; Development;

bogdo®omggammb badmgsmagm gabgomstgdals sbemgodgas Civil Development Association of Georgia

(d- mogmgbo); (Lagodekhi);

bodo®mggmml gdmGrehommo gobgomatgdols 3038060 Union for Demacratic Development of Georgia
(d- @Bpdagmo); (Ozurgeti);

bogo®mmzggmmb bhmopgaogmo 33ag3gonl o Telavi bureau nof the Centre for Strategic Researcha
3bg0matgdol 3gbH®ol mgmsgzal dogdm (d.ogamogo); and Development of Georgia (Telavi);
sbomasbtos g3mbmdabhms sbmEosgas; Young Economists Association of Geargia;
30blmempoEoolbs s Hthgbobgol 39bdho; Center for Training and Consultancy;
SbmEosEes ,gmasebs’; Assaciation “ELKANA”;

3006 mb 3obg005Mmgd0l 3hmacds; United Nations Development Program (UNDP);
babagmbm 1boggtbodhghms ggtdsebygmo sbmpnsgoals DVV International;

bagsdoggenmb gognosgno, mdognobiol SGmyghos doghe; International Centre for Conflict and Negotiation;
30bxmadhgdole o 3mmedetsigosms bgéhmsdmmolbm Global Initiative in Psychiatry;
3066 0;

Caucasus Environmental NGO Network (CENN);
B MOS0 0603080030 3dbogodsd®0sdo;

British Council;
3033000l 8¢83dMO3MMOM MEEBNBIEFNYMY Jugmo;
d60dHbgmals bodgm;

9365800b 006833 Bmmd0ls mboo;

Eurasia Partnership Foundation (EPF);
Ministry of Foreign Affairs of the Czech Republic;

Norwegian Refugee Council;
hgbgmols G1gL3ndamogal bogatgm Logddgms bodobobdh®m; ) o )

Charity Humanitarian Centre Abkhazeti;
bmtgga00l mHmmzgomms badgm;

Arbeiter-Samariter-Bund of Georgia;
bodggmdmgdgom 37dsbohotrgmo 3gbhtn si3bodgmo;

Community Development Journal;

BMW Foundation;
Visegrad Fund.

39dd badamoggmms 3ogdomo bsgdotmgganmdo;
0930l gobgomotrgoal nbomo;

BMW g3bco;

30373600l Logtmedmenbm gmboo.
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2015 B9mbL LooWydmM
B326bHMOONL BngM BoMBOHJON

aobbmMEnNomodymn
3MmModbhodn

NS 3MB3YMLNL BOMaMYddn
Ox@NBLBLYOYMN IMMYIDHION

doBobo  —  3dyato

sbmEosges «dgommgdor, 3Omgdho «2sbbomo gotgdm —
200bomo ImIogemoy.

bothgbgools  dotrmgols  3rmigbols

3odzmogbgool vgmgspntgds, dbggg ®gddo sMbgdyma

g0ty o badgomm  bogagboyhgmgdol gofdgbos  ©o
30bbgMgegns. domzgno 4 960 emato.

doBsbo  —
bgamdgFgmos,  sbggg

bomgdm  mbasboBogns  «3IF3obg  3gmox, 3Gmgdpo
«og30¢c™M obmol dmFymoox.

3aNmmOM030  3MmENdhgool  gsyowgol

3aNMMOM030  dmbsbangmonls

0bgmedotrgds  gogozobmgol  Bgbogggtobo ©s  bopo
3meydeeol eddoogdol Fabgody. domzghe 8 743 mamo.

bomgdm mMaobabsgos «0dgwax, 3tmgdho «gghdghoms
099603960 obddtgdol bytgobegbhhox.

J0Bobo  — Lmgol  3ggcbgmool  zebznmstgdobomgals
30 MOE030 dmbobangmonbmgol bagotm dmabsbydgools
397930 ©d dbg3y bomgdm mEasboBogool dmdbebydgoals
39361039 a3ghmzgbgdoll  30Bbom  Lmazgando  0b@Hg»byH-
30939L dmfFymds. domzgdo 1949 595 momo.

EobyMymn 3MB3YMLNL BOMaMIO3N
EOJWNBOBLYOYMN SMMIJDION

mgemogol dgbogodsemohgho

®gdo obolbggo, 3mgdno «3srdmbogmo Mermgeh-
0™Mdg00»  0mz5mob{obgdws  dsbFegamgdamgdol o
30dmgdo 3dmdmgdols 0bxmtdotrgdsl godgomgdnmo
00393900l sbo3MdM03 Lot omnmggody o dsm dodstrom

©83m300907mgdol s doam3gdol Bgegmody. dog-
290 3 851 gmacao.

®930 1380390, 3Mmgdho «gbmgmgos  domsmdals
39M9dg»  0mzomob{obgoms  Jomms  3bmdnghgools
0350mgd00  domdEmBol 830006 9t@gosl, dS&-
RGOS0 gebdsmmgool bgmdgFymdsl o dmBstm-
©90d0 LTG0 gobyymmogool ed3zznmgost. donzgho
5 438 @oo.

Logatgaml Inbogodsmohg@o

0930 Psobm, 3tmgdho «z20bbsm bbgpmdo 2obbomo
byemo» 0mg0mobFobgdms bmaggmols sbomgsdtogddo
(3oblognmMgoom  amambgddn) 2oblomo  bmggdols
Lol 88330060900k, g ©ogbdstgosm bsigmoto
3mpgbgodamols  3ogbodogmgdem  godmgmgbols o
39b30m06508d0. dom2gho 4 682 anoco.

Projects Successfully
Implemented by Community
Centers in 2015

Project funded under the
open competition

e Association Betlemi,Project: Healthy Environment-
Healthy Future.

Goal — Advocating the improvement of solid waste

management process, cleaning and conservation the

landfills in the community. Budget - GEL 4 960.

e Community organization Mtsvane Veli (Green
Wave). Project: “Setting up the Trade Shop”.

Goal — Promotion of selling local products, informing
local residents about the rules on producing healthy
goods suitable for selling. Budget - GEL 8 743.

e Community organization Imedi. Project: “Center for
Farmers’ Technical Services”.

Goal — Provision of necessary services to the village
residents aimed at agriculture development, opening
an internet-cafe to diversify the services provided by
the community center. Budget - GEL 1949 595.

Projects funded under the closed contest

Telavi municipality

e Kisiskhevi community. Project: Harmonious
relations. Goal - informing the teachers and
adopting parents on ager-related difficulties of
adopted children and changing the attitudes and
approaches towards them. Budget - GEL 3 851.

e Pshaveli community. Project: Life without
Violence. Goal: Avoiding violence by means of
raising women's awareness, promotion of informal
education and establishing appropriate values
among the adolescents. Budget - GEL 5 438.

Sagarejo municipality

e Udabno community. Project: Healthy Soul in Healthy
Body. Goal - establishing a healthy lifestyle among
the village youth (particularly among girls), that will
help them to maximally reveal and develop their
potential. Budget - GEL 4 682.

Lagodekhi municipality

e Vardisubani community. Project: Fantasy and
Skillful Hands. Goal - creation of favorable
conditions in three villages of the community for



m3mEgbol 3nbogodsmongho

mgdo gotalndebo, d3tmgdho «a3ob@eBos s doMzgy
bgamgdo»  omzemobfobgds  sbsmasdhogool s
Jodshmbgonlmzgols gobomangdols, obegdgdols, gsbgo-
®Mgdoby O mMgomMmYoEodsgoobmgol mgdal  bod
beaggamdo bgmbaytgmo dotmogdol dgddbsl. Bomzgno
5 993 moto.

mgdo  Sghgmobgomo,  Stmgdho

0390960 dmdszmobomzaly  0mzemoliobgdos  bm-

«dmogho  mgdo

g9 3ghgmobio®do  bodmgomogm  boBmaswmmgdals
3ob30matgdsls, Mo NBGPbggmymal bobgyemdfosm b
396dm bHGOdHacgomsb Phmoghommaonbsl bognmotn
0bhgtglbgool opgol. dogzgho 5 304 aodo.

0930 366070500, 3G9 JH0 «addsdo bemxgamo 2obbswma
403339000%»  0mz5mob{obgds  Lemagmols  39bH&30
306130l 3mFymosl. domzgdo 4 508,9 mamo.

9356remols 3mbogodsgmohgho

®g30  gbobgmo, 3dMmgdho  «sdhogdo  dmbsbmgmds
30333060300y ©3003350m39mmmMd0bmzol» omzsmol-
F0bgo@s  bmgmols  3ogbmztgdmgdol  3bmongthgdals
3300 gdsl 8N MOM030 MZ30mIIdOMZgEnMO0l Jma-
3909630g00L bogombdo ©d hatrmzgol gemsfyzgdhoamgdals
dogool 3rmigbdo. dogzgho 2 972 oo,

bmdols 3gbogadsemadgdo

930 OmGbo-EM3ds, 3OMgdho «gm©bd bobdsmmgsx»
0035m0b{0bgdd bmgosmnMon ©dE39moe ©d 0dy-
@gd0m  FOEOSEROIIOYMO  Jomds(Hmbgdoly o
obaggadtgdobmgol  bogabdsbsmmgdmm Lozl
Jgdabols o badmgsmadm sghogermdnls Fobsmolgosb.
dogzgho 5 151 gmoto.

86080l dgbogadsmodgdho

9o bodogdom, 3Gmgdho «dbsmasdtonmo 3endox»
0035m0b{obgdd 093339006 s  sbomasdtgools
300300060l o bddmmmm 20330 Bmagaols dmbsob-
gm0l gbsmdnl Bgdntrgdsl. domzgdo 5 734 aoto.

bgbs3al Bnbogodsmodgdo

mgdo bmgomodgszn, 3Mmgdho «bogmebmg Logmeb-
mobomzgoby  0mzemalfobgdms ®gdol byomo  bme-
ol Jomdspmbgool  2063Gmgmmdal  opzel  ©o
™BIMMMENNE0 593509000l 3¢g39bEnol gondzm-
dgbgosl. domzgho 3 220 gmoto.

®gd0 bmgomagdgzn, 3Omgdho «hotrmnmmdol bobmox
00030m0bFobgds  bemgomodggol  v30bolhmogools
dgbmodsdn  Lomagaby  gotomol  dg3gmgdel  ©o  dob
303mygbgdsly m®masboBoE0d  «hamorgmmoonl Bobmols»
bodmdsgmm Bogdnsbmdbmgab. dogzgho 6 782, 74 msto.

dstpgoemals 3xbogodsemoggho

®gdo dbdd, 3Omgdho «EOENmo gotgdm — 2bbormo
0m35mobiobgds  dbamasbtogddn
200w gbmgmgdol Fobol ©edizodgost. domzgho 2
266 gsto.

3mdd35m0»

providing education, employment, development
and self-realization opportunities to the village
youth and female residents. Budget - GEL 5 993.

e Heretiskari community. Project: Strong Community
for a Better Future. Goal - development of a civil
society in Heretiskari village to ensure protection
of their own rights when dealing with the State
and private organizations/agencies. Budget - GEL
5 304.

e Kartubani community. Project: Beautiful Village
with Healthy Children. Goal - making a park in the
village center. Budget - GEL 4 508,9.

Kvareli municipality

e Eniseli community. Project: “Active Population for
Transparent Self-Government”. Goal - Raising
of village residents’ awareness on the issues of
the self-governance and their engagement in
decision-making processes. Budget - GEL 2 972.

Khobi municipality

e Torsa-Dghvaba community. Project: Knowledge is
the Light. Goal - creation of educational area for
socially disadvantaged and IDP females and youth,
and promotion of civil activeness. Budget - GEL 5
151.

Abasha municipality

e Samikao community. Project: Youth Club. Goal -
development of children and youth, ultimately to
decrease leakage of the village population. Budget
- GEL 5734.

Senaki municipality

e Nokalakevi community. Project: Life for Life.
Goal - healthcare for females in five villages of
the community and improving the prevention of
oncology diseases. Budget - GEL 3 220.

e Nokalakevi community. Project: "House of
participation". Goal - renovation of office space at
the Nokalakevi administration building and using it
for future activities of the "House of participation".
Budget - GEL 6 782, 74.

Martvili municipality

e Bandza community. Project: Protected Environment
- Healthy Future. Goal - promotion of a healthy
lifestyle among the youth. Budget - GEL 2 266.
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dMOBNBa7dNn/3MBLYMBHOENHON/LHBNBOMYON
TRAININGS/CONSULTATIONS/SEMINARS

PROGRAM/CUSTOMER NAME NUMBER OF PARTICIPANTS

36r0add [dmdbdatrgdgemo obobyamgde mbsffommgms Gomogbmos

For CYCs and CBOs
bomgdm mGB0BE0gdLmZOl s sbomagsdthonmo 3gbdhtgdobmgols

Training on "Project Cycle Management
and Designing"

H69b0bgo «3hmgdhob Faos o 16
36mgddholb dotrmgox»

1 CDRC Program
(3ol gobgomotgonl dtrmatsds

Training on "Empowering Local people
for Participation in Local decision-

making"
2 CDRC Program 069b0ba0 «gosFy3ghomgools
730l gobgomotgonl 3¢rmatsds Jomgdol 30rmEglbgodo 3mbsfommgmdals 17

3035607 gd0m SOFOIMOMNZ0
dmbsbmgmdol godmogtgde»

Project "Empowering women for
change" (UNDP)

3 3OMgdho ,ddmms gadmoghgds
330mgdg00bomzal” (goghml

39630006700l 36raM530)

Joint Meeting of CBOs
bomgdm mMEdbaBsEgdal géhmmomago 77
dgbzgds

Seminar “On food safety reforms

Project "Empowering women for envisaged for implementation of EU-
change" (UNDP) Georgia Association Agreement.”
4 3699400 »domms gadmoghgds bgB0bot0 «g3¢IM 383006 723
330mydg00bomgol” (goghml Sbmgomgool byandgitpmgdom
39630008000l 3hmahsds) 30bLoBmatgmo bg®bsmal

13690 md0l 30t gdTYmgdg50»

09



Project "Empowering women for
change" (UNDP)

Seminar on food safety issues (2
seminars)

0 3600000 »gored 60?@036)360 bg3bot0 ,Lgdbomal P3bgdemmaals 100
330mydgo0bomgol” (goghml 55300bg30” (2 bdoBatho)
39630008000l 3hmatsds) 30075900 Jenoemo

6 CDRC Program Training on "Presentation Skills" 18
330 g3obgomatrgdols 3rmagods H69b0bgo «3MgBybhognol Hootrgdo»

Project "Empowering women for CBO conference on Presentation of
change" (UNDP) Project Results

7 36m9dho ,ddmms gadmoghgos 3mgdiHob «gdomms godmoggds
(330 g3900bomz0lL” (goghml 330agd900bsm3z0L» gobsmy&n 120
30630006900l 36rahs30) 30bxg6gbi0o.

Project "Empowering women for
change" (UNDP) Study visit tours (2 tours)

8 3OMgdHo ,domms gadmoghgos 3odmpomgonl godostgoals dhnmgoo (2
330mydg00bemzgol” (goghml Ha60). 38
39630006700l 3rma™Ms30)

Project. “‘Tra_nspare-nt Clem2ie o Training for EPF Youth Banks
EU Policies in Sanitary Issues: the : :
cose o Beni s e [Maleaes"EL) rvepresentaﬂves on food safety issues

9 36mgdmo: "bobo@strgm Logombgody 0©9bobge bgé)(l;omob 03603200008y

13t gB0tols Sorgmorogobonss «936800b 065" ™mBmd0l 39
Rmbob» sbsgmgsBthmgdol 363900l

osbanmgos: bagdotmazgmml s Both3nBoagBdobogols

deEmagol dogomomgdn” PEoR8>205230
Community Awareness Raising

Project “Transparent Convergence to | Seminars - Basic Principles and

EU Policies in Sanitary Issues: the Approaches of Waste Management &

case of Georgia and Moldova"/(EU) Community Participation in It.

10 36mgdpo: "bobo@strgm Logombgody | smanmmdtingn dmbsbemgmdals
036™3533060L 3maoingdborsb 3bmd0gcgool v3smmgdol bgdnbstrgdo 102
©odsbammgds: bodos®mazgmmb oo «bshgbgool dstrmgals bsdeBabm
domEmagol dogomomgdn” 36063039089 o 83 3rmgldo mgdols

hotr3zo8g»
UNDP/EU project:“Incorparation
of Community Level Waste
Management Priorities into Local
Development Agenda on the
Example of Kakheti Region”
Validation of Community Waste
" 399608650 mmo 9650l Management Action Plans
11 ™6adbnBoEnols gobgzomatgdols batahgbgdols dstrmzols bsmgdm 98

36r036030l" ©830656Lgd MO
36rmgdho "bochgbgools dscrmgols
bomgdm Logombgdol 0bhgatsgos
Inbogn3dseyto gobgomsmgdals
360mMobhghdde obgmals
dogomomby"

bodmgddgom ggadgool dgdndoggos




UNDP/EU project:“Incorparation
of Community Level Waste
Management Priorities into Local
Development Agenda on the
Example of Kakheti Region”

" 399608650 mmo 96900l
™6gdbnBoEools gobzomatgdols

A overnment-target community dialogue
on community waste management
priority issues and interventions.
3ENMMOM030 ®30m3IsMrm39amdgo0l

12 " ©0 Bomgdm mErzgsboBoEngdals
3600{)66).08(:[5 ©00bobbgsYar0 gbgg®rgdo bethgbgdols detromgols 35
36rmgdho "bochgbgdols dscrmgols o
, 3760303860 mbol 30mtodghydda
bomgdm bogombgdols 0bdgatvgos
Inbogndsenyéo gobgomsmgdals @0 bogoobenmdgddy.
360mmobhghddo obgmals
3ogdmomby"
UNDP/EU project:“Incorparation
of Community Level Waste
Management Priorities into Local
Development Agenda on the
Example of Kakheti Region” Donor conference on Community Waste
» 3996008690 mm0 ghgdol Management Priorities
1 ™6gdbnBoEnnls gebgomatgdols OMbm&OMS 3Mbxg®hgbios bmagmol
360360030l" ©830656Lgd MmO mbgBg v6lgdmmo bathgbgool 104
36rmgdho "bochgbgdols dscrmgols 3o6rm30L 36r0mM0hgHhgddg-
bomgdm Logombgdol 0bhgatvgos
3nbogn3dsento gobgomsmgdals
30mmobhghdde obgmals
dogomomby"
EU project:“Incorporation
of Community Level Waste
Management Priorities into Local
Development Agenda on the Consultation with Target Community
Example of Kakheti Region” Group Members on Community-level
" 3o m0bgdmmo gégool Waste Management Priarities
" ™6adbnBoEnols gobznmatgdols 30blmemhoEngdo bododby bomgdm
36r3030l" ©83065b6LgdTmO 230939000 Fokdmasagbamgdobmgols 114
36mgdho "bochgbgool dscrmgols 0930l EmbgBy s lgdmem bothgbgdol
bomgdm Logombgdol 0bhgatogos 3oGrmz0l Shromdobghddy
3nbogn3senco gobgomsmgdals
30mGMobhgHyddo Jobgmoals
dogdmomby"
Sub-Total 901

b ©odbFegms Gomogbmds




begosgmeo boFoc8mgdolmgols, bedmasmgdtngo mmgsboBsgngdobomgals

Arbeiter-Samariter-Bund of Georgia

FOR SEs, NGOs

Introduction to Social Entrepreneurship
(5 Trainings )

5 S§§§£080®0®%@m0 3033060 begodsayéo 3gFocm8gmool stbo 144
PEIOO0 (Bgbogsgmo 3mélo 5 (E9bobgn)
Eurasia Partnership Foundation Business Planning for Social Enterprises
16 9360800b 08653 M3md0l 308bgbols oggadzs bemgosgmnmo 14
xmboo boFotdmgdobomgols
Business Planning for Social Enterprises
17 CSRDG Program (2 Trainings ) 34
39060l 3rmaods 308bgbols oggadze begnsmnmo
bofocdmgdabomgol (2 hgbobaon)
Aibelier-SaieiieBud o Eeoile Busm_es; Planning for Social Enterprises
18 | 3785 bsdsGongmons saBeto (3 Trainings )
9 00w 33 308bgbols oggadze bemeosmnmo 45
bagdotmzgamdo
bofoGdmgdobmgals (3 ¢trgboban)
ggg;gci;'s Innovation and Technology Introduction to Social Entrepreneurship
19 B Ra ST RS @ bg)(ioowgé)o agfizoé)agmbob sMbo 15
09d6mmmzngdol bosggbdm (gbogogmn gobio)
Georgian Arts & Culture Center (GACC) | Business Planning for Artisans
20 bogatronggammls bgemmazbgonls s 308bglol ognad3zs bombyda Mgfzol 17
30e@néob 39bdeo mbdHdmgdobogal
o . . Work and Communication with
Civil Society Institute B
21 bgimd«)@odm boBmgormpdeb 0930006 FBomodd ©d gi3gdHnco 14
PR000300 30376035300
L : Strategic Planning of the newly
Gltljt-)a-l Initiative on Psychiatry — established NGO Network
22 | oS! bxPohazoImo 03308 18
6%362(1\;?1)% 0[_50620@08{; beBmasEmydtg0 MmMEbdsEngdal
BH0gaspMaodo = MeegneBo sbmshadmysmndgdgmo dbgmobogol
, . Communication for Effective Leadership
2 Young Pedagogue's Union ooBBogoa05 ga0ddto 18
3bdasdmod 3gosgmams 3833060 bgnddengoBycmedoborgol
Result Based Project Management
UNAG , .
24 390938y ™M0gbhntgdgmo 3hmgdnol 10

bogdotrmzgammb gogtmb sbmEosgos

3o6rmgo




Global Initiative on Psychiatry —
Thilisi

Community Work Skills

2 3EMOST TG0 060E0S(H0Zd 093086 Fndomdals 5bscrgdo J
a3bogdos@mosdo - mdogmobo
“Young Leaders” Training, Education
and Development Public Union
Project Evaluation
26 »ObdmRBEO©S Mmoghgool” 6
06 9b0bagd0ls, gebsmmgoals ©d 36 mgdnob dgazobgds
39630008600l LBmasEMydGZ0
3038060
Strategic Planning; Revision of
Marketing and PR Plans
27 Women's Fund in Georgia bHOobhya0Imo ©d393939; 7
Jomms mboo bagsthmggmmdo 36239(H0bg gm0 ©d
beBmasEmydsLmOb Phomoghmmdals
3038900L 30©ObYZ0
Presentation for journalists on
food safety reforms envisaged
for implementation of EU-
Georgia Association Agreement (2
IREX presentations)
28 bsgthorsBeoben ggangaobs oo 361989600300 - FPHbagmobhgoobmgols 23
bogotmzgmm gatmozdotols
8063900b bodg sbmgotgool bgmdgitnmgdom
3obLeBrmgtgmo bydbomols
13690 md0l Jodsromgmgdom
3obohotgdgmo Mgamtdgools
3030bd&gMds (2 3019BgbhoEe)
Seminar for Il WG of EaP SCF National
Platphorm on food safety reforms
envisaged for implementation of EU-
Projcet of EaP SCF National Georgia Association Agreement
Platphorm (EU)
bg30bot0 ,Lodsmzgmm
29 036 ™3033060b dog® 9360 3033060b Sbmeo®gool 15

3bsoggtnmo 860ledmeztmom
™6aob0BsEogdols gthmgbymo
3anohgm®ds

bgemdg3rnamgdam geblbedmgtnmo
bnGbemols p3bgdmmdols

303560 gd0m gobodhotgdgm
9nm&3g08g” ghmazbamo
Samdhm®d30b ©d osgnmaols dg-2
23930bm30b




Women's Initiatives Supporting
Group

Elaborating Job Descriptions of the
Staff

30 Joemms 0bogosgnggdol 086533 m3mgdobmgols bodgdoml /
dbstrsdgtols 2amao dsfgMol 3m®3gd0l dgddeggds
Women's Initiatives Suooortin Interim revision and update of the 2014-
G PP g 2016 Strategic and Fundraising Plan
3 e S —— 2014-2016 Fargdol b@ﬁo@géoggﬂ?ﬂo 39390l g
Bbstroosgthols sa030 © 3mbrgdal dmdogdols bHonhganal
8 Bgomgogho dgai3olgds s gebsbangdso
Civil Society Institute Work and Communication with
32 Bedmgomsgm baBmgowmadols Community 15
0bbodnHoso 093086 FNBomds ©d 3m37b03sE0d
. {T;izgzggggjgié:;gfe Effective Work Skills "
0Bl 00 99399dHn60 I3omdal Pbstrgdn
Kintrishi Protected Area Friends
a5 Association Strategic Planning 2
30606080l oEmmo Hytodhmeogool | bHtongazommo ©oggadzs
393mMd3GMms SbmEosgns
Algeti National Park Friends
% Association Strategic Planning 2
3z gm0l gérmabymo 3ok 3ol bLHGObHIzenmo o adge
393mdsGms SbmEosgns
Kazbegi National Park Friends
%7 Association Strategic Planning 3
9983930l ghmgbmamo 3630l bHOOHIRONO ©3)RIZd
393M006mS SbmEodENs
Arbeiter-Samariter-Bund of Georgia i‘ro]trrjgﬂf;z?sig Soelell EniEaeietisil
3 33{?56:5;80@02%@?0)0 3933060 begodsmyéo 3gFocmdgmool smbo 26
80 gbogomo 3n®bo Fmbomalbngoobomgols
LG representatives for Gori Sacial Entrepreneurship and sources of
Municipality support by local government
39 amMols Ibogodomongnol begosmy®o 3gfFetm8gmos s 1

®300335Grmzgemmdnly
Fodmdsagbangdo

3o dbstrsbogghsm smbgonmo
3anmmdMozo Mgbndbgon




Group of vulnerable women, Zudidi
(S0S)

Business Planning for Social Enterprises

40 d08bgLob oggadzd Lmpnsemy®o 15
:;;Z;S(tiﬁ; dbbga®3ano dosngoeb boFetdmgdobogol
EC funded project "Raising
Awargnelss of local actors on- Training for NGOs on DCFTA [ consumer
Association Agreement Implications ssues
for Georgian Consumers"
dm3b3oMygdgmms N3 gogddg o
41 QoSN Eoems s oan 303806000 slmEotndols 20
3Omgdoo "936m 3539060 msb 03033 60t
sbemEotagdols bgemBaarmadals bgwednggangdob bagombydBy
836088@360 dog)mggiﬂ =0 06960bg0 bdmasmydtogzo
33b3atrgdmgdBy s o0 ©203B0bogogdobmgol
36md0g& 900l 83dmmgds”
Sub-Total
o1

Lo ©odbférgms Gomogbmds

FOR SCHOOLS, BUSINESSES

bammgdobomaal, 603bglolbomgals

Bank of Georgia

Effective Communication and Sales (5
Trainings )

12 bagetrmggaml 65630 99399dHn60 3m37P603dE0d 74
3969296gd0ldmz0l (5 @Hhgbobgn)
UNDP Co Georgia E;r\itig:];:?nmng for the Ministry of
43 Ezgi);:b 35630005Mgd0l SOMRGSTS - Ihhna0memo ©oa0aREs aotgdml 13
P8I ©5330L LdobobHEOmbmzgol
A Effective Communication and Sales
LTB - Furniture Components
44 " 08990700 3m3gbogogo 16
3969296gd0ldmzals
a5 198th Public Schoal Strategic Planning 7
198-€ bogotm bamad bHGOHIzePwo ©Oagad3e
2 Seminars for representatives of
agricultural cooperatives on food safety
reforms envisaged for implementation
EUGBC of EU-Georgia Association Agreement
46 0360303306 - bogobmzgmml 2 gdobstro bemgzamals /0

308bgl bodgm

30m396M0H03900bmz0l bogstrmggmm
9360 3033060b Sbmgo®gool
bgemdg3ramgdom gemzgomolfobgdnmo
bnGbemal g3bgdmmdols hgzmthdgddy




CSRDG, UNDP/EU
project:“Incorporation of Community
Level Waste Management Priorities
into Local Development Agenda on
the Example of Kakheti Region”

" 399608650 mmo 96500l

Youth Training in Waste Management

47 ™6adbnBoEools gebgomatgdols 069b0bao sbomasdthogoobomgols 184
360360530l" ©830656Lgd MO Bothgbgdols dotrmzgals bnmbdy
36rmgdho "bochgbgool dscrmgols
bomgdm Logombgdol 0bhgatvgos
Inbogn3dsento gobgomsmgdals
30mOobhgHdde Jobgmals
3ogdmomby"
Presentation on food safety reforms
Georgian MFA Diplomatic Training envisaged for implementation of EU-
Centre Georgia Association Agreement
48 bogo®mgganmb bogotgm bagdgoms 3698bhoE0d g3cmogdotals 725
bodobobHEmL odmmdshoy®o sbmgomgoal bgendgtgmgdom
06 bobagbp®o 3omgdmolifobgogmo bymbsmal
13690 md0l Bgmdgddg
EC funded project "Raising
Awareness of local actors on
Association Agreement Implications | Training for Journalists on DCFTA /
for Georgian Consumers" consumer issues
19 036™3538060b ©ox30656Lgd7mo 3mab3strgdgmms Pamgdgodg ©d 14
3Omgdio "936m353d06msb 9360™303806m56 sbmEntgdal
SbmEomgoal byandgitgmgool bgem3gatrnangdol bagnmbygddy
B93o3emgbs Jotrmggm 06960630 FMbsmobHgdobmgals
3m3dbdatrgdangddg o doma
36md0g& 900l 53dmmgds”
EC funded project "Raising
Avvare_ne.ss of local actors o Teachers training on DCFTA / consumer
Association Agreement Implications | . -
. " issues (5 Trainings )
for Georgian Consumers Bes3bBstogdcmons TaaemgdadBy
50 3360(05%38:)6)0[5 ©o30696LyOERe 0860™353806 006 sbmEatgdal /7
3Omgdoo "3 m 303306 meb
sbmgatgdals bgemBgicrgamagdals ?3@8356)8@06% 4330009089
069babao obFezmmydmgdobmgols (5
8303 gbo Jodoggm  BoE
30v8b3scagderngdBy o 3300 0620b0bg0)
3630900l 838 gds”
51 VTB Bank Project Management 16
»30 00 00" 33630 36rmgddol detromgs
Sub-Total 491
byan odbfegos GMommgbmos
GRAND TOTAL 1903

3L 263700 OM©bMdS




©O60MONN/ANNEX 5

2015 BmnL avdmMEH390N

©IBIBHMOMNDOEBNY/NZNBBdMNgmmMonL
8o63nmovMYdL

39b0Eedsemutn HE0bL3mM{Hl dmmoglol ©mandgbho
- ,930IMMOM030 (HGSBL3MEM{H0” [om. semdx0830amo/
330938 - ,6930mbymo  gobgnmotgoal  doamodhogol
13060bbmE0 PBOHNb3gmyma3s” fan. sgnogndzomo/

3mM3b3vMYOHMNd IJBMHOION
33%93°

»0m3b3dMgOIMMS  OTMINEYOYTYOd0lL  33mgzs bo-
Jotrmzgemmb nédsbyam 39bhtgodn”

wogmmIRHo

9360038380630 Lg®bomols  3ogogbol s  bgdbsmals
90039006700l bogombydo;
bagotrmgganmdo  bgdboomol 93bgdamaonbo@dn  g3trm-

303906-bogdotrmggmml sbmEntgonl dgmebbdgdls dmm-
bmgbgdo.

b3ty Lobgmemm babgmaddmazsbgmm

Amgomddg @ g3mbmaonge.

begosergdo 3gfethdgmds

Jotorgamo bmgosgyéo Bofotmdmgdol 3odegmmao.

SMmM3mMMoEnymn bMEnomyfmn
30LYbNLBgxOMMOS

36 MIPMd

36m dmbm bgczolgdols dgosgnl 0bogns®mngs;

3O bmgosgg®o dsbgboldggoemmdnl bym-
9Tymdols SOmamods.

93nL 3obaznmvMYdL

ogmmho

0330l gobgomotrgoals 3¢rmatsdol dgwmgagoo.

2014 Gemab Femogéro obgocndo.

CSRDG Publications in 2015

Government Decentralization/ Local government
development

e Transport policy document - “Local Transportation
Policy Paper” /L. Alapishvili/

e Study - Financial Securing of the Regional
Development Policy /L. Alapishvili/

Consumers Rights
Study

e Study of Consumers Attitudes in Urban Centers of
Georgia.

Leaflet:
e Food hygiene and food labeling issues in the EU;

e The EU-Georgia Association Agreement
requirements on food safety in Georgia.

Complimentary Textbook

e (itizen and Economic.

Social Entrepreneurship

e (atalogue of the Georgian social enterprises.

Corporate Social Responsibility
Brochure:

e Pro Bono Mediation Initiative;

e Program for Promoting Corporate Social
Responsibility.

Community Development

Leaflet

e Community Development Program results.
Annual Report 2014.



©O60MONN/ANNEX 6

68

BNB606LIMN BEBEMBIMIMONL &VVB8VMNBIG ((POMBN)

STATEMENT OF FINANCIAL POSITION (IN GEL)

2015 BmNL 1 NVB3MNEVE 2015 BMNL 31 EJ3330MNL Avcrgmno 3gMNMEALONZNL

For the period from 1 January 2015 to 31 December 2015

Lodomoblbm pfyolbo/Balance Sheet

0gH03900/ASSETS

30dobotrg odhoggoo/Current Assets 2015 2014
IO bobbﬁ)gbo. 0 3500 933035 9bhgdo/ 799 322 632,931
Cash and Cash Equivalents

bogooobobsm sghoggdo/Tax Assets 7546 23558
aoooboonmo v356Lgoo/Advance Payment 10 838 1829
aoeboomo 9350bgd0 d393mbhhedhmegddg/Advance Payment 20 558

to subcontractors -
dobomgom ghobmgoo/Grants receivable 970 075 1619949
bmem 30dnbatrg sdhoggdo/Total Current Assets 1748339 2278267

atdgmaoosbo odhozgdo/long-term Assets

do®omso bodnsmgogdo/Fixed assets 167 858 182840
bem g dganzsmasbo sghoggdo/Total long-term Assets 167 858 182840
byan ogdpoggdo [Total Assets 1916 197 2 461 407
30EgdPIgdg00 ©d Mgbghggdn Reserves and LIABILITIES 803 1557
39708900 dmFmgonsb s dmabsbydgdaosb miRebuli

avansebi/Accounts Payable Advances received el RIS
bogosbobsm gomogdymgogdo/Tax liabilities 286 20247
030bbo 3domgdgmo gésbhgdo/Grant received in advance = 31972
bbgs 3oemEgdymgdgdo/Other liabilities 1934 an
850335609070 L3360 Bgdenbagoanof 1577567 2400784
Deferred grant income Tax Liabilities

st kS nor
by 3080botg gommgdnmgdgoo/Total Current Liabilities 1587671 2490852
§30bo sgphoggdo/Net assets 328 526 29744
byem gBg®ggon s 3omogdnmgdgon/Total Reserves and 1916197 2061107

LIABILITIES




69

SIMHEN LOLLMIONL BMJMOMONL VBBIMNEBIOY ((MOMIBN)

STATEMENT OF CASH FLOW (GEL)

2015 BnL 1 NBB3MNE®E 2015 BMNL 31 PH3930MNL AdczMN 39MNMENALONZNL

For the period from 1 January 2015 to 31 December 2015

2015 i

bog(ﬁoB@m‘@ocBoESoBbgbom B0mgdnmo gggms©o boblgdo 1652249 1023271
/Cash received from grants
23Mbm303760 bgddasbmonsb Jomgdgmo aygmewo bebltgsn

4 4 S 110 894 69,183
/Cash received from economic activities
domgdgao dgdmFodnamos/Cash received from donations 1053 3,787
06533603 gdBy goEgdnmo gymsn bobbtgdo/Cash paid to personnel (506 535) (337,107)
©3gd06033907mg08g 3dEg3gmo Smbmdatgon/Cash paid for salaries of employees (122 888) (94,872)
303m0bgd0l batrzgdobmazol gefgnmo gnmsmo bobbthgdo/ (37 639) (16,238)
Cash paid for business trips
930860bHmE908g @oEgdgmo gtebhgde/Cash paid to sub-contractors (419 618 (171,481)
397 gm0 dmdboby®goobomzgol s 9gdgbogmo bedmbamolmagol goggdgmo agmowo (390 374) (162,232)
boblegdn/Cash paid for services rendered and goods purchased ’
™300l botzgonbmgzol gofagmo agmsewon beblbtgdo/ (49 245) (30,015)
Cash paid for office expenses ’
3osboomo gosbobowgdo/Taxes paid (171 967) (123,184)
bodebim botza/Bank expenses (2578) (1,635)
bbgo botzgdo/Other expenses = (5,101)
730bd g3gamoo bobltgon bamdgsgam bogdosbmdnwsb /Net cash provided by 68 076 154,376
operating activities ’
dotomso bedgomgdgdols dgdgbs/Acquisition of property,plant and equipment. 14 276 (3,805)
_%’806@_0 BYLOQO babbegdn boabggbpogom bagdosbmdowsb/Net cash used in 11976 (3,305)
investing activities
dopmgdgamo bsdbmgbdm gdmbogemgda/Interest revenue received 12 325 6,506
73060 g3gemoo bobltgon baggnbobbe bagdnsbmsowsb [Net cash flows from 17375 6.506
financing activities ’
R0 bebbdgdol o dsmo g33039emgbogdals Fdnbos Béws [Net increase in cash 66 075 157,078
and cash equivalent ’
306bms8mt0lo bbgsmdnmob domgdgamo dmagds/Bstomo  [Gain/loss from 10316 42
exchange rate changes
o0 bebltgon s Jomo g33030mgbhHgon bosbastndzgdm dgtnmmoals 632 931 475 81
oboyolbdo  /Cash and cash equivalents at the beginning of the year ’
o0 Lebltgon s domo g33030mbhHgon bosbastndagdm dgtommal 299 322 632,931

dmmmbogol  /Cash and cash equivalents at the end of the year




338MULY3VN/BOEN BICNL FIBMLIY (COMAN)
STATEMENT OF CASH RECEIPTS ( IN GEL)

2015 BnL 1 NBB3MNE®E 2015 BMNL 31 PH3930MNL AdczMN 39MNMENALONZNL
For the period from 1 January 2015 to 31 December 2015

2015 2014

03egboals gsbgomsmgdals basgybhm/Church Development Service (EED) 234 430 =

3900 dbmamombsmaol/Bread For The World 692 267 40348219
30gMmb asbgomatrgdol 3tmatsds/United Nations Development Programme (UNDP) | 485 396 114726.6
0368800l 08bsddrmBmmdnls mbeoo/Eurasia Partnership Foundation 142 950 75932.22
005 bodmgoomgos —bogdetmzgamm/Open Society Foundation — Georgia (0SGF) ) 24742
6930mbscm Mo Jgbodamgdanmogdols gebgomotgdols 0bogosthoggdo -

/Regional Capasity Building Initiative (RCBI) 2397.21
0O GOEMO 8350gdos moéagmabo/Liberal Academy Tbilisi ) 6866.73
akoomob goghhol gmboo/Friedrich Ebert Stiftung (FES) ) 27097
bogd-bgammgbgdols s Jnmaadol gbhto/Georgian Art & Culture Center (GACC) 191127 132.884.22
036Mm3s3d0to/Eurapean Union (EU) 220 407 241886.62
33L ,,2gmbyano”/LTD ,Geoseli“ = 6720
Jogmms 0bogos@nggdo dbotrsdgto 2anae/\WWemen Inisiative sofort group 4390 =
3930 bodstohgmms 3038000 bogstmzgenmdo/Arbeiter-Samariter-Bund of Georgia (ASB) | 82 479 10460
bgebgool (ptoddal 3gbdto/Svaneti Tourism Center = =
bagodmggaml dsb3o/Bank of Georgia 11000 18900
33008 dhoan 330bs/Kvinna Till Kvinna - -
3MOOE0S O3MP30IOgmo bmadhgdobomgal/Coalition for Independent Life = ;
083086700 godotzgdsdo/People in Need ) 2600
3o6pbomigdo — bodostmzgmm/Partners — Georgia ) ;
Loghmsdmbolem dstmgols bolbhgdgdo/MSI ) ;
60300’)60@0?)80[50_ 0 5m6q3@0d®060b 33e930L 0bbhodao/ISNC- Institute for the = 14570
study of Nationalism and Conflict

badmgoaodm gabgomatgdol bosggbho/CIDA- Civil Development Agency ) 3400
sbagmasdmos 3gosgmams 3o3d0to/Young Pedagogues Union ) 3000
0dymgdom 60@900@50@36?]@ dJoamms Abmgodgns ,,m06b8_m§o“/ = 523559
CONSENT IDP(internally displaced person) women association

bodmgomodm boBmgasmgdals obbdogade/Civil Society Institute 27838,9 7560
3ghoggdnl gogowazom domgdymo dgdmbsgaeno/income Generated From Sale of Assets | - 3786.8
0beogzoEPse o 8gdmfomnmmdgso/Contributions from Individuals 1053 =
bedrmEgbim Bgdmbsgomo (pgdmBado)/Interest Income (Deposit) 12325 6506.41
bbgs/Other 42 260 2334.27
bem Jg3mbageemo/Total Income 177777573 1105088




3. 1 ©®MBMMISGNLABVG 3NCIGICMN 3IBMLO3CION
TOTAL INCOME FROM DONORS

mbmMydabasb domgdymo dgdmbsogangda Total Income From Danors L1609874 cmocao/GEL
UNDP - UN Development Program/gsgémb gebzomsmgdols Strmamsds 518819,12

BW - Bread For The Warld/33®o dbmamombomgol 286 765

Eurasia Partnership Foundation/gzés8ools 0386033 mdmmdnls gmboa 147 143,26

EED 23 430

CbJ 3407

Geargian Art & Culture Center (GACC)/bog. bgemmgbgdobs s 3ndntol ggbao 167 751.27

BMW 5922

ASB - Arbeiter-Samariter-Bund of Georgia/d3ds badsmoggmms 30g380mo bagdstmgganmdo | 140 609.75
Bratislava 16028
mbmydolash domgdymo dgdmbegangdo Total Income From Donors 11609874 gmocro/GEL
Other/bbgs 18 052

Civil Society Institute/bodmgsgmagm LeBmagsmmgool 0bbhogahe 278389
Contributations from Individuals/oboogo@gsmmay®o dgdmFotrgmmdgdo 5727.39

3.2 3063I3™N LIM3NLIBNO (OMIBNB3ION PV 3MBLIOVBNION)
aN35I3™N 3I8MULV3™IBN
INCOME FROM SERVICES PROVIDED (TRAININGS AND CONSULTATIONS)

bghz0b900m Joemgdnmo dmamasbo dgdmbogsemo [TOTAL Income from services provided 149 850
Women's Fund in Georgia/dommmes gmboo badstrmgganmdo 5274,15
Women's Initiatives Supporting Group/gsgmos 0bogosdhozgool dbstrooggtol 2ggsoe 4390
National Democratic Institute/gémabam ©gdmaononmo 0bbdodho 1348,62
198th Public School/198- g bozstm bgmams 3000
Global Initiative on Psychiatry — Thilisi 3000
BmdsT&0 060308030 BLogdos@E0sd0 - mdogmolo

sbomaebdhs 3googmams Jogdoto [Young Pedagogues Union 1430
393 badsmopgmms 3038060 bsgdetmggmmdo [Arbeiter-Samariter-Bund of Georgia 17170
UNAG/bsgodrmzgammb gogtml sbmgodgod 5100
badodmgganml dsb3o [Bank of Georgia 11000
036800l gobzomotrggdnl s3mboo/E Eurasia Partnership Foundation 2115
aobzo/Ganja 71707,26




149,850.00

72

LTB - Furniture Components/d3l ,,cmomo® 3700
Georgia's Innovation and Technology Agency 800
bagetmzggmml 0bmzsegngonbs s Hydbmemmangdal bosggbhm

3596mb @obgnmstgsol 3thmasds /United nations development Porgramme 2420
bodmgomodm boBmgamgdals obbdogade/Civil Society Institute 278389
bogotromggamml 3¢gBoogbhob batgdghzm gmboo/Presidential Reserve Fund 38 956
Group of vulnerable women, Zudidi (SOS ) 4908 8
dogmdmdnl dbbgg®demo domgdal 2gmazn (bmb) ’
VTB Bank/, 30 o0 60” 65630 7000
Kazbegi National Park Friends Association 26912
9888930l ghmzbymo 356130l dgamdstrims Sbmiosgos ’
boggomsmo

LI IBMLO3M™ISN/TOTAL INCOME 1777775.73 (OMN/GEL

1,609,873.73

LI FIBMLO3CMIBN
TOTAL INCOME

1777775.73

. ©mbm&730l30b domgdgmo dodmbogmgon

Total Incomc from Donors 1609873.73

. bgcrg0bgdom Bomgdymo dmemosbo

dgdmbogoamo
Total Incomc from services provided 149850

bbgs/Other 18 052 gnoto/Gel

mbmEydolasb domgdymo dgdmbegmydo
Total Income From Donors 1609873.73

1,609,873.73 cmoto/GEL

bghz0L900m Joemgdnmo domosbo Jgdmbogemo
TOTAL Income from services provided 149850

149,850.00 emoto/GEL

bbgs/OTHER - 18 052 enotro/GEL

18,052.00 enoto/GEL

bmem Jgdmbogamgdo/Total Income

1,777,775.73 costro/GEL



bogodroggamml bhbspgaonmo 33emoagdols
0 3dbgomahgdols 3gb@co
Center for Strategic Research and
Development of Georgia
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