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       winamdebare saxelmZRvanelo gankuTvnilia saqarTveloSi moqmedi 

mcire da saSualo kompaniebisTvis. korporaciuli socialuri pasu-

xismgeblobis koncefcia da praqtika nel-nela mkvidrdeba saqarTve-

loSi, Tumca rogorc sazogadoebrivi azri, aseve Tavad biznes 

kompaniebi korporaciul pasuxismgeblobas metwilad msxvili ko-

mpaniebis saqmed miiCneven, rac koncefciis umarTebulo gaazrebis 

Sedegia.

   dRevandel msoflioSi yvela zomis kompaniebs sazogadoebaSi 

mniSvnelovani roli eniWebaT, romelic ukavSirdeba maTi saqmianobis 

ara mxolod ekonomikur, aramed socialur da garemosdacviT as-

peqtebsac. am rolis saTanado gaazreba saSualebas miscems kompaniebs 

gaxdnen  ufro mdgradebi,  konkurentunarianebi  da  warmatebulebi.

   saxelmZRvanelos mizania naTlad daanaxos mcire da saSualo 

kompaniebs, ra dadebiTi Sedegebi mohyveba maTTvis korporaciuli 

socialuri pasuxismgeblobis danergvas da rogor unda gaiTvalis-

winon  pasuxismgebeli  midgomebi  sakuTar  saqmianobaSi. 

    evropis sxvadasxva qveynis mcire da saSualo kompaniaTa saqmia-

nobis magaliTze saxelmZRvanelo warmoaCens, rom korporaciuli 

socialuri pasuximgeblobis ganxorcieleba ar aris ukiduresad 

rTuli amocana, romelic did danaxarjebs moiTxovs. socialurad 

pasuxismgebeli midgomebis etapobrivi danergva, nabij-nabij ganvi-

Tareba  da  biznes  miznebTan  SeTanxmeba  sabolood  kompaniebisaTvis 

axal  SesaZleblobebsa  da  gaumjobesebul  SedegebSi  aisaxeba.

   saxelmZRvanelo efuZneba mcire da saSualo kompaniebisaTvis 

gankuTvnil korporaciuli socialuri pasuxismgeblobis ramdenime 
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evropul saxelmZRvanelos: CSR Toolkit for SMEs, produced as part of the pan-

European awareness-raising campaign on CSR, an initiative of the European 

Commission, Directorate-General for Enterprise; CSR and Competitiveness, European 

SMEs’ Good Practice, Consolidated European Report; Socially Responsible Small and 

Medium Enterprises (SMEs): Guide on Integrating Social Responsibility in to Core 

Business; Corporate Social Responsibility in the SME Sector, Best Practices; First Steps 

towards Corporate Responsibility Reporting, Information Package for the SME Sector. 

garda amisa, gamoyenebulia gamocemebi: Corporate Social Responsibility, An 

Implementation Guide for Canadian Businesses; Implementing CSR: an easy toolkit for 

better business; The Good Corporation Standard  da sxva (ix. bibliografia). 

masala adaptirebulia da morgebulia saqarTvelos konteqsts. yove-

li Tavis dasawyisSi, Sesabamis sqolioSi, aseve miTiTebulia, kon-

kretulad  romel  wyaroebs  efuZneba  mocemuli  Tavi.

        saxelmZRvanelo moamzada „saqarTvelos strategiuli kvlevebisa 

da ganviTarebis centrma“ proeqtis „samoqalaqo sazogadoebis ganvi-

Tarebis iniciativa“ farglebSi. proeqtis erT-erTi mizania saqar-

TveloSi  korporaciuli  socialuri  pasuxismgeblobis  ganviTareba.

   proeqts axorcielebs konsorciumi konrad adenaueris fondis 

xelmZRvanelobiT. konsorciumSi aseve Sedis oTxi qarTuli organi-

zacia: samoqalaqo sazogadoebis instituti, konsultaciisa da tre-

ningis centri, saqarTvelos strategiuli kvlevebisa da ganviTa-

rebis centri, ganaTlebis ganviTarebis da dasaqmebis centri.  

proeqti dafinansebulia evrokavSirisa da germaniis ekonomikuri 

TanamSromlobisa  da  ganviTarebis  federaluri  saministros  mier.
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1.  ra aris korporaciuli socialuri pasuxismgebloba, anu ras 

niSnavs pasuxismgebeli biznesi?

pasuxismgebeli qceva ar unda gamoixatebodes 
mxolod calkeul karg saqmeSi, is kompaniis 
grZelvadiani saqmianobis ganuyofeli nawili 
unda iyos. 

       rogor unda uzrunvelyos aqtiurad momuSave mewarmem sakuTa-

ri biznesis grZelvadiani konkurentunarianoba da mdgradoba? 

momxmareblebis jerovani momsaxurebiT, axali momxmareblebis 

mozidviT, axali produqtebis da momsaxurebis SeTavazebiT da - 

upirveles yovlisa - momgebiani biznesiT. korporaciuli so-

cialuri pasuxismgebloba (SemdgomSi periodulad moxseniebuli 

rogorc СSR²), anu pasuxismgebeli biznesi, dagexmarebaT yvela 

zemoT  CamoTvlili  miznis  miRwevaSi.

   korporaciuli socialuri pasuxismgeblobis, anu „pasu-

xismgebeli biznesis“ (igive „pasuxismgebeli mewarmeobis“) cneba 

¹winamdebare Tavi efuZneba Semdeg gamocemebs: CSR Toolkit for SMEs, produced as part of the pan-
European awareness-raising campaign on CSR, an initiative of the European Commission, Directorate-General 
for Enterprise (2004-2005); Corporate Social Responsibility in the SME Sector, Best Practices, Ministry of 
Employment and the Economy of Finland, Centre for Responsible Business at the Turku School of Economics, 
2009; CSR and Competitiveness, European SMEs’ Good Practice, Consolidated European Report, by Irene 
Mandl, Andrea Dorr, Austrian Institute for SME Research, Vienna, 2007; Socially Responsible Small and 
Medium Enterprises (SMEs): Guide on Integrating Social Responsibility in to Core Business. The road to 
competitive and sustainable development, 2011; Corporate Social Responsibility, An Implementation Guide for 
Canadian Businesses, Industry Canada, 2014;  Implementing CSR: an easy toolkit for better business, 
Publication by the Singapore Compact for CSR, 2007; SME Sustainability Roadmap - kanadis mTavrobis 
oficialuri saiti: https://www.ic.gc.ca/eic/site/csr-rse.nsf/eng/h_rs00174.html
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Tavi 1. Sesavali: korporaciuli 
socialuri pasuxismgebloba 
mcire da saSualo kompaniebisaTvis¹

“

²CSR – Corporate Social Responsibility (ingl.: korporaciuli socialuri pasuxismgebloba).



ukavSirdeba biznesis ekonomikuri warmatebis uzrunvelyofas 

kompaniis saqmianobaSi socialuri da garemosdacviTi ganzomile-

bebis gaTvaliswinebiT. sxva sityvebiT rom vTqvaT, is niSnavs, rom 

Tqven ara mxolod akmayofilebT Tqveni momxmareblebis moTxov-

nebs, aramed iTvaliswinebT agreTve sxva adamianebis -  TanamSrom-

lebis, momwodeblebis, Tqvens mezoblad, TemSi, mcxovrebi ada-

mianebis molodinebs. Sesabamisad,  korporaciuli socialuri 

pasuxismgebloba niSnavs sazogadoebis keTildReobaSi dadebiTi 

wvlilis Setanas da im zemoqmedebis marTvas, romelsac axdens 

Tqveni biznesi garemosa da adamianebze.

       biznessaqmianobas sakmaod mZlavri ekonomikuri, socialuri da 

ekologiuri zemoqmedeba SeiZleba hqondes sazogadoebaze. ma-

galiTad, kompaniis ekonomikuri  zemoqmedeba gamoixateba sa-

kuTari TanamSromlebis xelfasebisa da saxelmwifo gadasaxadebis 

gadaxdaSi; pasuxismgebeli biznesis socialuri zemoqmedeba ga-

moixateba misi TanamSromlebis keTildReobaSi, momxmareblis 

kmayofilebis maRal maCvenebelSi, produqtebisa da momsaxurebis 

usafrTxoebaSi. kompaniis ekologiurad pasuxismgebeli qmedebebi 

moicavs samuSao masalebis, energoresursebis da wylis efeqtian 

moxmarebas, xolo upasuxismgeblo qmedebebi SesaZloa gamo-

ixatebodes  toqsikuri  nivTierebebiT  vaWrobasa  an  garemos 

dabinZurebaSi. 

   pasuxismgebeli kompania Tavisi nebiT cdilobs Seamciros 

sakuTari saqmianobis uaryofiTi zemoqmedeba da maqsimalurad 

gazardos dadebiTi. Sesabamisad, pasuxismgebeli biznessaqmianoba 

xels uwyobs ara mxolod sazogadoebis keTildReobas, aramed 

Tavad kompaniis sicocxlisunarianobasa da mokle- Tu grZel-

vadian  warmatebas.
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 2.  ratom unda iyoT pasuxismgebeli mewarme?

     imitom rom Tqvens momxmarebels urCevnia kompania, romelmac 

gaiTqva saxeli xarisxiani produqtebiTa da momsaxurebiT. Tqvens 

momwodebels urCevnia mihyidos produqcia partniors, romelic 

SemdgomSic gaagrZelebs masTan TanamSromlobas da SeZenili 

produqciis safasursac droulad gadaixdis. Tems, romelSic 

saqmianobT, ainteresebs, rom socialuri da ekologiuri pasuxis-

mgeblobiT awarmooT biznesi. da bolos, Tqvens TanamSromlebs 

surT imsaxuron kompaniaSi, romliTac amayoben da romelic 

afasebs maT wvlils. pasuxismgebeli mewarme miaRwevs komerciul 

upiratesobas imiT, rom Seiqmnis reputacias da moipovebs ko-

mpaniaSi momuSave an kompaniis mezoblad mcxovrebi adamianebis 

ndobas. 

   pasuxismgebeli biznessaqmianoba siaxle ar aris. savaWro ur-

TierTobebis ganviTarebis jer kidev sawyis etapebze mewarmeTa 

umetesoba cdilobda SeenarCunebina siaxlove sakuTar TemTan da 

kargi moqalaqis saxeli daemkvidrebina. da marTlac, bevri me-

warme acnobierebs, rom „swori“ qceva – momxmareblis xarisxiani 

momsaxureba, TanamSromlebze, momwodeblebze, Temsa da garemoze 

zrunva – dadebiTad aisaxeba mis biznesze. Tumca bolo wlebSi 

gaCnda kidev sxva faqtorebi, romlebic pasuxismgebeli biznesis 

ganviTarebas uwyobs xels. maT Sorisaa, magaliTad, zewola 

momxmareblebis, adgilobrivi Temis, saxelmwifos, bankebis, 

kreditorebis  da  sadazRvevo  kompaniebis  mxridan.
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       Tu kompanias surs SeinarCunos konkurentunarianoba, man unda 

SeZlos  moergos  bazrisa  da  sazogadoebis  axal  moTxovnebs.

korporaciuli pasuxismgebloba 
aerTianebs kompaniebis saqmianobis 
ekonomikur, socialur da 
ekologiur aspeqtebs.
“
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     ratom unda daxarjos mcire da saSualo zomis kompaniam dro 

da/an fuli iseT sakiTxebze, romlebic arc aris uSualo kavSirSi 

mis  biznes  miznebTan  da  amocanebTan?

      am kiTxvaze Zalian martivi pasuxi arsebobs: imitom, rom mcire 

da saSualo bizness SeuZlia gamoiyenos socialuri pasuxis-

mgebloba, rogorc sakuTari konkurentunarianobis amaRlebis  

strategiuli  saSualeba.

   „im faqts, rom socialuri pasuxismgeblobis praqtika ufro 

metadaa gamoxatuli msxvil transnacionalur kompaniebSi, vidre 

mcire da saSualo biznesSi, martivi axsna aqvs: transnacionalurma 

mcire da saSualo 
kompaniebi xSirad 

maRali socialuri 
pasuxismgeblobiT 

gamoirCevian, Tumca ar 
ician, rogor gamoiyenon 

pasuxismgeblobis 
potenciali sakuTari 

biznesis sasargeblod.³

³Corporate Social Responsibility in the SME Sector: Best Practices, gv. 5.

 

   tradiciulad, socialuri pa-

suxismgebloba umeteswilad did 

korporaciebTan asocirdeba. asea 

saqarTveloSic da sxva qveynebSic 

msoflios masStabiT. 

   xSirad ismis kiTxva, Tu ratom 

unda aiRon sakuTar Tavze damate-

biTi pasuxismgebloba mcire da sa-

Sualo kompaniebma, romelTac ga-

cilebiT naklebi adamianuri da fi-

nansuri resursi aqvT, vidre msxvil 

korporaciebs? 

3. ratom mcire da saSualo biznesi?

“
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kompaniebma ufro adre gaacnobieres socialuri pasuxismgeb-

lobis dadebiTi Sedegebi biznesis warmatebisaTvis da ufro 

martivad SeZles Sesabamisi resursebis mobilizeba sakuTar 

saqmianobaSi CSR-is principebis strategiuli integrirebis 
4 mizniT.“

   ganviTarebul dasavleTSic ki da miT ufro gardamavali 

ekonomikis qveynebSi, rogoric saqarTveloa, xSirad ise xdeba, rom 

mcire da saSualo sawarmoebi ukve axorcieleben (da zogjer 

aTwleulebis manZilze) CSR aqtivobebs, magram, rogorc wesi, ar 

acnobiereben amas. es gansakuTrebiT exeba Zalian patara ko-

mpaniebs, romlebsac arasdros hqoniaT Sexeba korporaciuli 

socialuri pasuxismgeblobis koncefciasTan an terminolo-

giasTan da pirvelad igeben mis Sesaxeb mxolod maSin, rodesac 

gadaawydebian sagazeTo statias romelime msxvili sawarmos CSR 

RonisZiebis Sesaxeb. Sesabamisad, isini xSirad sakmaod skepti-

kurad arian ganwyobili TviT am ideis mimarT da ver xedaven 

sargebels, romlis miRebac SeuZliaT korporaciuli pasuxis-

mgeblobis  ganxorcielebiT.

      problema mdgomareobs imaSic, rom korporaciuli socialuri 

pasuxismgeblobis danergvas sWirdeba garkveuli resursebis 

gaReba – iqneba es fuladi, adamianuri Tu droiTi resursebi. 

Sesabamisad, is damatebiT tvirTad aRiqmeba bazarze orienti-

rebuli kompaniis mier, gansakuTrebiT, Tu mas mxolod limiti-

rebuli  resursebis gankargva SeuZlia. aseTi „fsiqologiuri 

4Socially Responsible Small and Medium Enterprises (SMEs): Guide on Integrating Social Responsibility into 
Core Business, gv. 10.
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maxe“ kidev ufro Zlierdeba imis gamo, rom mcire da saSualo 

kompaniebis umetesoba ver acnobierebs CSR-is potenciur dade-

biT gavlenas sakuTar saqmianobasa da finansur maCveneblebze im 

martivi mizezis gamo, rom  ar awarmoebs xarjefeqtianobis 

monitorings da araferi icis sxva kompaniaTa „kargi praqtikis“ 

Sesaxeb,  rac  aSkaras  gaxdida  misTvis  CSR-is  upiratesobebs. 

       xSirad isec xdeba, rom bevri mcire da saSualo kompania sakmaod 

bevr pasuxismgebel iniciativas da saqmianobas axorcielebs,  

Tumca mkafio informacia am aqtivobebis Sesaxeb arc sazoga-

doebas  miewodeba  da  arc  kompaniis  SigniT  vrceldeba. 

   raoden ucnauradac ar unda JRerdes, socialuri pasuxis-

mgebloba ar aris raime gansakuTrebuli praqtika, romelSic 

transnacionaluri kompaniebi did fuls deben.  SeiZleba gagi-

kvirdeT, magram mcire da saSualo mewarmeebi ara mxolod 

intuitiurad  axerxeben pasuxismgeblobis principebis dacvas 

sakuTar saqmianobaSi, aramed am mxriv ukeTes mdgomareobaSic 

arian, vidre transnacionaluri kompaniebi (da amas sxvadasxva 
5kvleva adasturebs) . es imas niSnavs, rom mcire da saSualo bi-

znesSi did kompaniebTan SedarebiT socialuri pasuxismgeblobis 

danergvasa da misi dadebiTi Sedegebis miRebas  naklebi Zalisxmeva 

sWirdeba. argumenti martivia – did sawarmoebTan SedarebiT 

mcire da saSualo kompaniebi ukeTes mdgomareobaSi imyofebian 

pasuxismgebeli  biznes saqmianobis  gansaxorcieleblad:

5Socially Responsible Small and Medium Enterprises (SMEs): Guide on Integrating Social Responsibility into 
Core Business. gv. 15; Corporate Social Responsibility, An Implementation Guide for Canadian Businesses,  
gv. 9.
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Ÿ maT naklebi TanamSromeli hyavT, maSasadame maTTvis ufro 

martivia kompaniaSi korporaciuli kulturis ganviTareba;

Ÿ maTi saqmianoba ufro moqnilia: mcire da saSualo kompaniebs 

aqvT naklebad formaluri da biurokratiuli organizaciuli 

struqtura,  ris Sedegadac  ufro martivad da swrafad 

SeuZliaT bazarze aRmocenebuli axali ideebis da SesaZleb-

lobebis dafiqsireba, maTze reagireba da saqmianobaSi so-

cialuri pasuxismgeblobis integrireba naklebi adminis-

traciuli  datvirTviT;

Ÿ mcire da saSualo biznesi SemoqmedebiTi da inovaciuria – is 

mudmivad cdilobs gazardos efeqtianoba SemoqmedebiTi 

azrovnebis da inovaciuri midgomebis gamoyenebiT da xSirad 

Semodis  bazarze  axali  ideebiT;

Ÿ radgan bevri mcire da saSualo kompania bunebrivad saqmianobs 

pasuxismgeblobiT,  maTTvis CSR-is integracia niSnavs ara 

saqmianobis gardaqmnas, aramed arsebuli CSR praqtikis 

efeqtianobis maqsimalur gazrdas misi komerciuli momgebia-

nobis gacnobierebiT, yoveldRiur biznessaqmianobaSi dane-

rgviT da sakuTari pasuxismgebeli qcevis Sesaxeb informaciis 

miwodebiT TanamSromlebis, momxmareblebisa da sazogadoe-

bisaTvis, rac, saboloo jamSi, daexmareba maT konkurentuna-

rianobis  gazrdaSi.

am TvalsazrisiT socialuri pasuxismgebloba ar warmoadgens 

zedmet datvirTvas kompaniebisTvis; faqtobrivad, is mxolod 

niSnavs ukeTesad akeTo is, rasac ukve akeTeb da aqcio arsebuli 
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realoba konkurentul upiratesobad. cxadia, sargebeli ver 

iqneba myisieri: imisTvis, rom pasuxismgebeli saqmianobis Se-

degebma Tavi iCinos, garkveuli droa saWiro, Tumca Tqvenc xom is 

gindaT,  rom  Tqvenma  biznesma  didxans  iarsebos  da  ganviTardes.
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4. korporaciuli socialuri pasuxismgeblobis dadebiTi 

Sedegebi

   korporaciuli pasuxismgebloba qmnis ormxrivad momgebian 

situacias,  romelSic  yvela  naxulobs  garkveul  sargebels. 

korporaciuli pasuxismgeblobis 
sargebloba SeiZleba piriqiT 
SemogibrundeT: Tu kompania ar 
moqmedebs pasuxismgeblobiT, man 
SeiZleba dakargos reputacia da 
momxmarebelTa da partniorTa 

6ndoba.

“

korporaciuli  socialuri  pasuxismgeblobis  dadebiTi  Sedegebi:

kargi  TanamSromlebis  mozidva  da  SenarCuneba 

      garemosdacviTi da socialuri pasuxismgeblobis programebs 

SeuZlia TanamSromlebis enTuziazmis amaRleba, gundurobis 

gancdis Seqmna da gaZliereba, kompaniasa da masSi dasaqmebul 

adamianebs Soris emociuri kavSirebis gabma, radganac am progra-

mebis ganxorcieleba TanamSromlebis aqtiur monawileobas da 

CarTulobas  moiTxovs.

6Corporate Social Responsibility in the SME Sector: Best Practices, gv. 5.
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     rodesac adamiani amayobs kompaniiT, romelSic muSaobs, is sa-

qmisadmi ufro erTgulia, xolo misi Sroma – ufro SemoqmedebiTi 

da nayofieri. 

    korporaciuli socialuri pasuxismgebloba xels uwyobs ag-

reTve kompaniis  rac ukeTes pozicionirebas SromiT bazarze,

gansakuTrebiT mniSvnelovania mcire da saSualo zomis kompa-

niebisTvis, romlebsac xSirad ar aRiqvamen rogorc sasurvel 

damsaqmeblebs (magaliTad, karieruli zrdis SesaZleblobebis 

naklebobis  an  SedarebiT  dabali  xelfasebis  gamo).  

mimdinare  xarjebis  Semcireba

    garemosdacviTi iniciativebi xSirad amcirebs kompaniis mi-

mdinare xarjebs masalis da resursebis xarjvis Semcirebis gziT. 

masalis ekonomiuri moxmareba, Tundac iseTi martivi gziT, 

rogoricaa, magaliTad, qaRaldis da kertrijis dazogva, amcirebs 

sakancelario saqonlis xarjs; naklebi wylisa da eleqtroene-

rgiis moxmareba, aseve naklebi narCenis warmoqmna amcirebs ko-

munalur xarjs. SesaZlebelia agreTve saeqspluatacio xarjis 

Semcireba, magaliTad, e.w. ekonomiuri naTurebi ufro naklebi 

sixSiriT saWiroebs gamocvlas, uwylo teqnologiebs naklebi 

saeqspluatacio xarji mohyveba da a.S.  magaliTad, mcire sawarmos 

SeuZlia 40%-mde eleqtroenergiis dazogva mxolod da mxolod 

aRWurvilobis teqnikuri momsaxurebis rekomendebuli grafikis 
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mkacri dacviT (haeris sadenebis gawmenda da hermetizacia, fil-

trebis gamocvla da a.S.). kvlevebiT dasturdeba, rom mcire zomis 

komerciul farTebSi kondicirebis da gaTbobis milebidan ga-

Jonvis SemTxvevebi orjer ufro xSiria, vidre sacxovrebel sax-

lebSi. amgvari problemebis drouli dadgena da aRmofxvra  el-

eqtroenergiis xarjis da garemoze mavne zemoqmedebis Semci-

rebis  sakmaod  efeqtiani  gzaa.

û vankuveris sakredito kavSirma Vancity SeiZina da daamontaJa 

programirebadi Termostatebi da ganaTebis avtomaturi 

sistemebi, ris Sedegadac 20%-iT Seamcira eleqtroenergiis 
7  xarji.

brendis  gaZliereba  da  konkurentuli  upiratesobis  Seqmna

   brendi biznesis yvelaze mniSvnelovani aqtivia. is Tqveni 

kompaniis aramaterialuri faseulobaa, Tqveni reputaciaa ba-

zarze.  korporaciuli socialuri pasuxismgeblobis iniciativebi 

ganasxvavebs kompanias misi konkurentebisgan da aZlierebs mis 

reputaciasa da brends. kompaniis aSkara Zalisxmeva, Seamciros 

uaryofiTi ekologiuri da socialuri zemoqmedeba da gazardos 

dadebiTi, exmareba mas momxmareblebTan, TanamSromlebTan, Te-

mTan  da  saxelmwifosTan  urTierTobebis  gaumjobesebaSi.

7Corporate Social Responsibility, An Implementation Guide for Canadian Businesses, gv. 12.
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8Corporate Social Responsibility, An Implementation Guide for Canadian Businesses, gv. 12.

û SezRuduli resursebis mqone mcire kompaniebisTvis mniSvne- 

lovania imis codna, rom reputaciis Sesaqmnelad ar aris 

aucilebeli gansakuTrebuli marketinguli kampaniis warmoeba. 

gamokiTxul momxmarebelTa sityviT, Sesyidvis Sesaxeb ga-

dawyvetilebaze ZiriTad gavlenas axdens kompaniis kargi 

reputacia da e.w. „sityvieri reklama“, anu sxva adamianebisgan 
8mosmenili  Sefaseba  da  rekomendaciebi.

sabazro  wilis  SenarCuneba  da  gaumjobeseba 

     mcire kompanias, romelic amaragebs did organizaciebs, sul 

ufro da ufro mkacri ekologiuri da socialuri moTxovnebis 

dakmayofilebas sTxoven, gansakuTrebiT rodesac saubaria glo-

balur  transnacionalur  korporaciebTan  TanamSromlobaze. 

        bevr SemTxvevaSi mcire da saSualo biznesi transnacionaluri 

kompaniebis miwodebis jaWvis nawils warmoadgens, rasac sargebe-

lTan erTad socialuri pasuxismgeblobis axali moTxovnebi 

axlavs Tan. dRevandel msoflioSi msxvili transnacionaluri 

kompaniebi pasuxs ageben ara mxolod sakuTar saqmianobaze, aramed 

maTi gavlenis sferoSi moqceul yvela sxva saqmianobazec, kerZod 

ki, maTi miwodebis jaWvSi CarTuli kompaniebis saqmianobazec. amis 

mizezi garkveulwilad aris is, rom amJamad multinacionaluri 

kompaniebis sawarmoo da saoperacio procesebis didi nawili e.w. 

„auTsorsingiT“ –  gare  resursebis  mozidviT  –  xorcieldeba. 
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amis gamo didi organizaciebi sul ufro metad cdiloben aR-

moaCinon da Seamciron sakuTari mowodebis jaWvebSi uaryofiTi 

socialuri da ekologiuri zemoqmedebis SemTxvevebi da, Se-

sabamisad, momwodeblebisa da kontraqtorebisgan efeqtiani 

teqnologiebis  da  saukeTeso  praqtikis  gamoyenebas  iTxoven.

û mcire kompaniebs, romlebic inovaciur midgomebs iyeneben, 

meti Sansi aqvT SeinarCunon da gazardon sabazro wili da 

gauswron konkurentebs. magaliTad, globaluri giganti 

uolmarti (Walmart) ubiZgebs sakuTar momwodeblebs ufro 

„mwvane“, anu ekologiuri midgomebiT warmarTon saqmianoba - 

Seamciron narCenebis raodenoba produqciis SefuTvis pro-

cesSi da Seamciron saTburis airebis gafrqvevis raodenoba 

warmoebis  procesSi. 

   dResdReobiT yvelaze mcire zomis, mxolod adgilobriv ba-

zarze orientirebulma kompaniebmac unda moaxdinon  globalur 

konteqstSi pozicionireba, maSinac ki, Tu ar gegmaven saimporto 

an saeqsporto saqmianobis warmarTvas. maT winaSe sruliad mo-

ulodnelad SeiZleba gaCndes transnacionalur kompaniasTan 

partniorobis, ucxoeli investorebis mozidvisa da sxva sainte-

reso  SesaZlebloba. 

        momgebiani da grZelvadiani kontraqtebis mopovebis Tvalsaz-

risiT pasuxismgebeli biznesi umniSvnelovanesi konkurentuli 

upiratesoba  xdeba  mcire  da  saSualo  kompaniebisTvis.
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dafinansebis  xelmisawvdomoba 

   finansuri institutebi da investorebi sul ufro xSirad 

iyeneben socialur da garemosdacviT kriteriumebs investirebis 

da kreditebis gacemis Sesaxeb gadawyvetilebis miRebisas. kompa-

niebs, romlebsac SeuZliaT Zlieri CSR strategiis demonstri-

reba, meti albaTobiT mieniWebaT upiratesoba da/an SeRavaTiani 

pirobebi sainvesticio fondebis da finansirebis xelmisawvdo-

mobis  TvalsazrisiT.

es aris realur kompaniaTa qmedebebze dafuZnebuli sailus-

tracio magaliTebi, romlebic gviCvenebs, Tu ra dadebiTi Se-

degebi moaqvs kompaniebisaTvis korporaciul socialur pasu-

xismgeblobas: Tu rogor iqmneba konkurentuli upiratesoba 

mravalganzomilebiani faqtorebis – maT Soris socialuri cvli-

lebis, axali sabazro Zalebis, mZlavri biznestendenciebisa da 
9molodinebis  gaTvaliswinebiT.  

1. narCenebis da atmosferoSi gafrqvevebis Semcirebis mizniT 

kompaniam sawyisi sainvesticio xarjebiT  warmoebis procesSi 

danerga garemosdacviTi inovaciuri teqnologia. is agreTve 

muSaobs personalTan, raTa waaxalisos ofisSi masalis ekono-

miuri xarjvis da meoradi gamoyenebis kultura. inovaciuri 

teqnologiis gamo narCenebis marTvis regularuli xarjis Se-

mcirebas grZelvadiani finansuri danazogi moaqvs, xolo resu-

9sailustracio magaliTebi aRebulia Semdegi publikaciebidan: Implementing CSR: an easy toolkit for 
better business, gv. 10.; CSR and Competitiveness – European SMEs Good Practice, gv. 46-48. 
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rsebis momWirned xarjva da TanamSromlebSi „mwvane kulturis“ 

danergva amcirebs mimdinare xarjs da amavdroulad aumjobesebs 

garemos  dacvis  xarisxs. 

2.  kompania srulad uWers mxars TanamSromlebs, romlebsac surT 

TavianTi profesiuli wvlilis Setana Temis keTildReobaSi da 

aZlevs maT uflebas samuSao saaTebis nawili Temis saWiroebebs 

moaxmaron. aseT saqmianobaze gamoyofili dro ar aferxebs 

samuSao process, samagierod xels uwyobs rogorc TanamSrom-

lebis pirovnul zrdas da ganviTarebas, aseve gundur suliskve-

Tebas da urTierTgagebas. msgavs programebSi monawileoba zrdis 

TanamSromelTa kmayofilebas da amyarebs maT kavSirs kompa-

niasTan, rac aucileblad waadgeba damsaqmebels personalis Ca-

rTulobis,  motivaciis  da  Sromis  nayofierebis  TvalsazrisiT.

3.  maRaziis mflobeli TanamSromlobs adgilobriv mwarmoe-

belTan, raTa miawodos Tavis momxmarebels organuli xili da 

bostneuli. mwarmoebeli iRebs valdebulebas, garkveuli Tanxis 

investirebiT gadaiyvanos sakuTari warmoebis nawili organul 

warmoebaze, xolo maRaziis mflobeli iRebs valdebulebas da-

akmayofilos samomxmareblo bazris axali moTxovna organul 

produqciaze.  am SemTxvevaSi maRaziis mflobelma  sakuTari 

miwodebis jaWvis meSveobiT gaaumjobesa produqtebis xarisxi da 

mravalferovneba, rac mxolod miwodebis jaWvis farglebSi 

TanamSromlobiT iyo SesaZlebeli. am SemTxvevaSi mogebulia 
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rogorc maRaziis mflobeli, aseve mwarmoebelic, radgan orives 

eqneba wvdoma ufro did samomxmareblo segmentze da, Sesabamisad, 

gayidvebis  raodenobac  gaizrdeba.

4.  mikrosaganmanaTleblo da satreningo dawesebulebis CSR 

aqtivobebi moicavs ufaso seminarebsa da momsaxurebas dabal-

Semosavliani jgufebisTvis. am programas sagulisxmo media-

gaSuqeba mohyva. saqmianobis dawyebidan sul raRac 6 TveSi ko-

mpaniis sainformacio biuletens 3500-ze meti gamomweri Seemata, 

xolo vebgverds yoveldRiurad 300 mnaxveli hyavs; Sesabamisad, 

gaizarda kompaniis servisis momxmarebelTa (treningebSi mona-

wileobis  msurvelTa)  ricxvi.

5.  Tevzis sakvebis mwarmoebeli saSualo zomis kompania mni-

Svnelovnad amcirebs TanamSromelTa avadmyofobiT gamowveuli 

gacdenebis ricxvs sxvadasxva mizanmimarTuli RonisZiebiT, ro-

goricaa, magaliTad, TanamSromlebTan individualuri midgoma, 

treningi samuSao saaTebSi, xarisxiani da jansaRi kveba da sxv. 

adamianebs moswonT muSaoba Rirebulebebze dafuZnebul pasuxis-

mgebel  kompaniaSi.

6.  saSualo zomis samSeneblo kompania sakuTari socialuri 

pasuxismgeblobis farglebSi TanamSromelTa keTildReobaze 

orientirebul sxvadasxva aqtivobas axorcielebs. Sedegad is sag-

rZnoblad amcirebs muSaxelis gadinebas da migracias. samSeneblo 
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seqtorSi dasaqmebulTa masobrivi emigraciis da Sromis regio-

nul bazarze Zlieri konkurenciis miuxedavad, kompanias ar eSinia 

adamianuri resursebis dakargvis. waxalisebis sistemis gan-

xorcielebis Sedegad TanamSromlebs aqvT profesiuli stabilu-

robis gancda, isini aigiveben Tavs kompaniasTan, rac, saboloo 

jamSi, xels uwyobs kompaniaSi sasiamovno samuSao garemos Ca-

moyalibebas, saqmis mimarT ufro seriozul damokidebulebas da 

samuSao procesSi met CarTulobas. Tumca  unda aRiniSnos, rom 

aseTi politikis efeqti araa myisieri da is  TanamSromlis daqi-

ravebidan  daaxloebiT  2  an  3  weliwadSi  iCens  Tavs.

7.  saSualo zomis kompania did yuradRebas uTmobs Sromis 

usafrTxoebas da riskis prevencias samuSao adgilze. sxva 

RonisZiebebTan erTad kompania awyobs yovelkvartalur Sexved-

rebs, romlebzec ganixilavs potenciur problemebs da maTi 

Tavidan acilebis SesaZleblobebs. am Sexvedrebis Sedegad samuSao 

adgilze  ubeduri SemTxvevebis raodenobam mkveTrad (30%-ze 

metiT) iklo da sawarmoSi Camoyalibda kargi samuSao garemo. es 

yovelive iwvevs kmayofilebis grZnobas TanamSromlebSi, rac, 

saboloo jamSi, gamoixateba maT loialobasa da Sromis maRal 

nayofierebaSi.

        saxelmZRvanelos mexuTe TavSi mcire kompaniebis warmatebuli 

pasuxismgebeli   politikis  kidev  mraval  realur  magaliTs 

SemogTavazebT.



pasuxismgebeli biznesi ufro mdgradi da 
warmatebuli biznesia. daiwyeT axlave Tqveni 
CSR mogzauroba.

¹ºwinamdebare Tavi efuZneba Semdeg gamocemebs: First Steps towards Corporate Responsibility Reporting, 
Information Package for the SME Sector, Ministry of Employment and Technology of Finland;  Corporate Social 
Responsibility, An Implementation Guide for Canadian Businesses, Industry Canada, 2014; Implementing CSR: 
an easy toolkit for better business, Publication by the Singapore Compact for CSR, 2007; CSR and 
Competitiveness, European SMEs' Good Practice, Consolidated European Report, by Irene Mandl, Andrea 
Dorr, Austrian Institute for SME Research, (funded by EU Enterprise and Insdutsry Directorate General), 
Vienna, 2007; Corporate Social Responsibility in the SME Sector: Best Practices, Ministry of Employment and 
the Economy of Finland, Centre for Responsible Business at the Turku School of Economics, 2009.
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Tavi 2. rogor ganvaxorcieloT korporaciuli 
socialuri pasuxismgebloba: nabij-nabij 

10saxelmZRvanelo mcire da saSualo kompaniebisaTvis

   Tqven ukve albaT  ukeT gaacnobiereT korporaciuli so-

cialuri pasuxismgeblobis (CSR) koncefcia da misi mniSvneloba. 

axla droa gadaxvideT Tqveni CSR programebis dagegmvasa da 

ganxorcielebaze. 

   aqcieT korporaciuli socialuri pasuxismgebloba Tqveni 

yoveldRiuri biznessaqmianobis da gadawyvetilebebis miRebis 

procesis ganuyofel nawilad, ufro struqturirebuli Zalis-

xmevis saxe mieciT mas da konkretuli programebisa da iniciative-

bis  formiT  ganaxorcieleT. 

      mcire da saSualo kompaniisaTvis socialuri pasuxismgeblob-

is  ganxorcielebis  mTeli  cikli  Semdeg  etapebs  moicavs:

“
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1.  momzadeba: 

CamoayalibeT  kompaniis Rirebulebebi, gansazRvreT, Tu ras ake-

TebT  da  ra  gamogdiT  kargad. 

2.  dialogi dainteresebul mxareebTan: 

ganixileT socialuri pasuxismgeblobis sakiTxi dainteresebul 

mxareebTan: ra molodinebi aqvT maT? ra tipis TanamSromlobaa 

SesaZlebeli  maTTan?

3. dagegmva da ganxorcieleba: 

CamowereT Tqveni biznesis principebi: risi gakeTeba gsurT? 

gamoyaviT fokus sferoebi da dagegmeT konkretuli qmedebebi;  

SesZineT  socialuri pasuxismgebloba Tqveni kompaniis yovel-

dRiur  saqmianobas.

4. Sefaseba:

gazomeT Tqven mier ganxorcielebuli pasuxismgebeli qmedebebis 

Sedegebi,  moifiqreT,  risi  gaumjobeseba  SegiZliaT. 

5. komunikacia:

gaavrceleT informacia imaze, Tu rogor  viTardeba Tqveni 

pasuxismgebloba  da  ras  miaRwieT.

6. stimulireba da aRiareba: 

aRniSneT  gaweuli  Zalisxmeva  da  miRweuli  warmateba. 
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CSR

momzadeba

dialogi 

dainteresebul 

mxareebTan

dagegmva da 

ganxorcieleba

Sefaseba

komunikacia

stimulireba 

da aRiareba

gTavazobT  TiToeuli  etapis  detalur  aRweras.

1. momzadeba

û CamoayalibeT  kompaniis Rirebulebebi; gansazRvreT, Tu ras 

akeTebs  Tqveni  kompania  da  ra  gamogdiT  kargad.

       Tavdapirvelad gaixseneT da ganixileT yvela is calkeuli CSR 

iniciativa, rac ukve ganxorcielebula Tqvens kompaniaSi, aseve 
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imsjeleT  kompaniis eTikur Rirebulebebsa da principebze.  am 

etapzeve unda daadginoT TanamSromlebis interesebi da gamoa-

vlinoT yvelaze metad motivirebuli liderebi; kompaniaSi mi-

mdinare TiTqmis nebismieri saqmianobis wina xazze swored misi 

TanamSromlebi dganan da socialur pasuxismgeblobasTan dakav-

Sirebuli iniciativebic araa gamonaklisi. 

     gamoiyeneT TviTSefasebis kiTxvari, romelic mogcemT saSua-

lebas gaarkvioT, Tu ramdenad sworad gesmiT CSR (ixileT me-4 

Tavi). kiTxvari dagexmarebaT ukeT gaacnobieroT pasuxismgebeli 

biznesis romeli principebia ukve danergili Tqvens kompaniaSi, 

aseve  ifiqroT Tqveni biznesis gonivruli da momgebiani gaumjo-

besebis SesaZleblobebze, romlebic yvelaze ukeT moergeba 

Tqvens  realobas.

2. dialogi dainteresebul mxareebTan 

û ganixileT socialuri pasuxismgeblobis sakiTxi daintere-

sebul mxareebTan: ra molodinebi aqvT maT? ra tipis Tanam-

Sromlobaa  SesaZlebeli  maTTan?

      ifiqreT yvela im jgufsa Tu individze, romlebzec axdens ga-

vlenas Tqveni biznesi, an romlebic axdenen gavlenas Tqveni 

biznesis warmatebaze – yvela es adamiani Tu jgufi erTiandeba 

„dainteresebul  mxareTa“  cnebis  qveS. 

        dainteresebul  mxareebSi  SegviZlia  moviazroT:
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Ÿ TanamSromlebi  da  maTi ojaxebi;

Ÿ momxmareblebi;

Ÿ ·sazogadoeba / adgilobrivi Temi, romelsac warmoadgenen 

arasamTavrobo organizaciebi da adgilobrivi avtoritetebi 

(araformaluri liderebi, romlebic sazogadoebriv azrs 

ayalibeben);

Ÿ biznes  partniorebi  (magaliTad,  momwodeblebi);

Ÿ adgilobrivi  xelisufleba;

Ÿ adgilobrivi  media.

   dainteresebul mxareebTan saubriT, maTi problemebis mo-

smeniT, maTi potenciuri interesebis gamovleniT Tqven ara mxo-

lod Zalian martivad da minimaluri danaxarjebiT aimaRlebT 

biznesreputacias, aramed SeZlebT gansazRvroT Tqveni CSR ini-

ciativebis mTavari mimarTulebebi da gaarkvioT, vin SeiZleba 

gaxdes Tqveni potenciuri partniori am iniciativebis ganxorci-

elebis  procesSi.

       mcire biznesis mflobelebma da menejerebma SesaZloa ifiqron: 

„dainteresebuli mxareebi? isic ki ar viciT, saidan daviwyoT maTi 

moZieba, rom aRaraferi vTqvaT maTTan saubarze. gana marTlac 

saWiroa  amis  keTeba?“

      pirvel rigSi, ubralod gansazRvreT, vin arian Tqveni mTavari 

dainteresebuli mxareebi; kompaniaTa umetesobisaTvis eseni iq-

nebian TanamSromlebi, momxmareblebi, momwodeblebi da adgilob-

rivi Temi. TvalsaCinoebisTvis sqemac ki SegiZliaT SeadginoT, 
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romelic asaxavs Tqveni kompaniis damokidebulebas TiToeul 

dainteresebul  mxaresTan. 

    rogorc wesi, mcire da saSualo bizness sakmaod mWidro ka-

vSirebi aqvs Tavis dainteresebul mxareebTan. miuxedavad imisa, 

rom kompaniebis umravlesobas erTi da imave kategoriis dainte-

resebuli mxareebi hyavs (TanamSromlebi, momxmareblebi, xelisu-

fleba) – dainteresebul mxareTa TiToeuli jgufi Tanabrad 

mniSvnelovani  ar  aris  yvela  kompaniisaTvis.

        patara zomis kompanias SeuZlia martivad iurTierTos dainte-

resebul mxareebTan socialuri qselebis meSveobiT, an gaxsnas 

eleqtronuli safosto yuTi, sadac dainteresebuli mxareebi 

gamogzavnian SekiTxvebs an komentarebs ama Tu im produqtis Tu 

momsaxurebis Sesaxeb. aseve SesaZlebelia sainformacio magidis 

mowyoba romelime adgilobrivi / saTemo RonisZiebis dros. mTa-

varia gaxsovdeT, rom TqvenTan Semosul nebismier komentars an 

SekiTxvas  aucileblad  unda  gaeces  pasuxi.

3. dagegmva da ganxorcieleba

û CamowereT Tqveni biznesis principebi: risi gakeTeba gsurT? 

gamoyaviT fokus sferoebi da dagegmeT konkretuli qmedebebi;  

SesZineT  socialuri pasuxismgebloba Tqveni kompaniis yovel-

dRiur  saqmianobas.

gadawyviteT, ra gindaT rom gaakeToT da 
gaakeTeT is, rasac gadawyvetT.  “
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     Tqven ukve SeafaseT Tqveni kompaniis saqmianoba CSR Tvalsa-

zrisiT da gamoavlineT is pasuxismgebeli iniciativebi da mi-

dgomebi, romlebsac Turme didi xania axorcielebT, Tumca ar 

uwodebT maT CSR-s, aseve metad Tu naklebad gaqvT damyarebuli 

kontaqti Tqvens dainteresebul mxareebTan. axla droa gadawyvi-

toT, risi gakeTeba gsurT da ra aris TqvenTvis mniSvnelovani. es 

didwilad imaze iqneba damokidebuli, Tu ras saqmianobs Tqveni 

kompania. pasuxismgebeli biznesi xom imas niSnavs, rom socialur 

da garemosdacviT sakiTxebze zrunva, maTi gaTvaliswineba Tqveni 

yoveldRiuri  saqmianobis  ganuyreli  nawili  xdeba. 

      dafiqrdiT, ra aris TqvenTvis, rogorc pasuxismgebeli mewar-

misTvis, da Tqveni kompaniisTvis mniSvnelovani? savaraudod, 

Tqveni kompaniis biznessaqmianobisa da procesebis didi nawili 

isedac pasuxismgeblobis principebiT xorcieldeba da CSR-is 

iniciativebad SeiZleba gaviazroT; magaliTad, Tqven SesaZloa 

gadaamuSavebT narCenebs, cdilobT gaufrTxildeT garemos an 

sulac cdilobT maqsimalurad  usafrTxo da xarisxiani pro-

duqti SeqmnaT. amitom girCevT erTi nabijiT ukan daixioT, Se-

xedoT mTlian suraTs da warmoidginoT, Tu rogor SeiZleba 

kompaniis produqcias, momsaxurebas, kompetenciis sferoebs da-

ukavSiroT Tqveni korporaciuli socialuri pasuxismgeblobis 

(CSR)  miznebi  da  prioritetebi.

      realurad bevria damokidebuli imaze, Tu ras saqmianobT. Tu, 

magaliTad, turistuli saagento gaqvT an sakurorto centri, 
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bunebrivi iqneba izrunoT garemos dacvaze. Tu sabanko dawese-

bulebas warmoadgenT, albaT gaqvT Sesabamisi finansuri codna da 

unar-Cvevebi, raTa ara mxolod Tqvens klientebs daexmaroT, 

aramed socialurad daucvel adamianebsac. Tu informaciuli 

teqnologiebis sferoSi moRvaweobT, SegiZliaT SesTavazoT 

programuli gadawyveta da gaumarToT infrastruqtura im 

saqvelmoqmedo organizaciebs, romlebic amas saWiroeben. kom-

panias, romelsac gamocdili da kompetenturi TanamSromlebi 

hyavs,  problemuri  axalgazrdebis  mentorobac  SeuZlia.

saerTo  Tanxmobis  miRweva

mniSvnelovania, rom socialuri pasuxismgeblobis  valdebuleba 

uSualod kompaniis xelmZRvanelobam (mag., direqtorma an genera-

lurma menejerma) aiRos, radgan sabolood swored is aris 

pasuxismgebeli nebismieri wamowyebis warmatebasa Tu warumateb-

lobaze. amasTan, raki TanamSromlebi yovelTvis „brZolis wina 

xazze“ imyofebian principebis da amocanebis ganxorcielebis 

TvalsazrisiT, aucileblad miawodeT maT informacia Tqveni 

gegmebis Sesaxeb – araformaluri Sekrebis, formaluri seminaris 

an kompaniis mTlian personalTan dagzavnili werilobiTi Se-

tyobinebis meSveobiT. nebismier SemTxvevaSi dagegmvis etapze 

TanamSromlebis monawileoba gadamwyvetia СSR iniciativebSi 

maTi  CarTulobis  da  motivaciis  uzrunvelsayofad. 

gaanawileT movaleobebi – CSR iniciativebs romelime konkre-
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tuli departamenti unda gauZRves – adamianuri resursebis, 

korporaciul saqmeTa Tu komunikaciebis, gaaCnia biznesis spe-

cifikasa da CSR prioritetebs. bevr SemTxvevaSi im kompaniebSi, 

romlebic seriozulad ganixilaven socialur pasuxismgeblobas, 

arsebobs srul ganakveTze momuSave CSR-is koordinatori an 

mTeli ganyofileba. Tumca mcire zomis kompaniebSi CSR-ze pa-

suxismgebloba SeiZleba ukve arsebulma personalma SeiTavsos, 

magaliTad, sazogadoebasTan urTierTobis menejerma, adamianuri 

resursebis  menejerma  an  uSualod  kompaniis  direqtorma.  

Implementing CSR: an easy toolkit for better business, 

Publication by the Singapore Compact for CSR, 2007, gv. 14.

mcire da saSualo kompaniebis socialuri pasuxismgebloba, Cveu-

lebriv, qvemoT CamoTvlilTagan erT an ramdenime sferos moicavs:

Ÿ samuSao sivrce:  TanamSromlebi;

Ÿ sazogadoeba,  adgilobrivi  Temi; 

Ÿ sabazro sivrce: momxmareblebi, momwodeblebi, produqcia da 

momsaxureba; 

Ÿ garemos  dacva. 
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     cxadia, es sferoebi ar arsebobs gancalkevebulad, isini sa-

kmaod  mWidrodaa  gadajaWvuli  da erTmaneTs avsebs da aZlierebs. 

    Tu pirvelad eWidebiT socialuri pasuxismgeblobis Temas, 

ukeTesia daiwyoT mcirediT da SeaCeroT yuradReba iseT inicia-

tivaze, romelic uSualo kavSirSia Tqvens saqmianobasTan da ro-

melsac,  Tqveni  azriT,  namdvilad  moereviT  da  SeasrulebT.

samuSao sivrce: 
TanamSromlebi

· garemos dacva

sabazro sivrce: 
momxmareblebi, 
momwodeblebi, 
produqcia da 
momsaxureba 

sazogadoeba, 
adgilobrivi Temi 

CSR
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       pasuxismgebloba gamoixateba sxvadasxva praqtikul qmedebaSi, 

romelic ar aris aucileblad rTulad Sesasrulebeli an Zvi-

radRirebuli. magaliTad, SegiZliaT SesTavazoT  TanamSromlebs 

treningi, romelic ara mxolod maTTvis iqneba sasargeblo, aramed 

kompaniisTvisac; an SegiZliaT damatebiTi zomebi miiRoT Ta-

namSromlebis samuSao pirobebis gasaumjobeseblad. kompaniis 

warmatebisTvis zogjer sakmarisia daanaxo da agrZnobino Ta-

namSromlebs, rom maTi saqmianoba mniSvnelovania, aseve mousmino 

da  gaerkve  maT  saWiroebebSi. 

     Tqvens kompanias SeuZlia agreTve mxari dauWiros raime sasi-

keTo wamowyebas da TanamSromlebsac mouwodos CaerTon moxali-

seebad  sazogadoebrivad  sasargeblo  saqmianobaSi.

        Siga saqmian urTierTobebTan erTad kompaniam gonivrulad un-

da marTos urTierTobebi mis samezoblosTan, saTemo jgufebsa da 

saxelisuflebo organoebTan. Zalian xSirad patara zomis kompani-

ebi amas sakmaod efeqturad axerxeben, radgan maTi biznesi, maTi 

saqmianoba im Temis ganuyreli da TvalsaCino nawilia, romelsac 

emsaxurebian. 

    kompanias SeuZlia garkveuli zomebis miReba garemos dacvis 

mizniTac. energoefeqturoba, garemos dabinZurebis prevencia, 

narCenebis minimumamde dayvana da gadamuSaveba dazogavs xarjebs 

da amiT sawarmos sicocxlisunarianobasac Seuwyobs xels. amgvari 

zomebi dagexmarebaT TemTan, xelisuflebasa da sxva administra-

ciul organoebTan urTierTobebis gaumjobesebaSic; garda amisa, 

am midgomebma SeiZleba axali sabazro SesaZleblobebic gagixsnaT 
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da moizidos is klientebi an momxmareblebi, romlebic upirate-

sobas e.w. „mwvane“ garemos dacvaze orientirebul) produqcias 

aniWeben.

ramdenime rCeva mcire da saSualo kompaniebs: 

CSR aqtivobebis dagegmva ar unda iyos rTuli procesi. daiwyeT 
imiT, rom SearCieT erTi an ori sfero, romelzec moaxdenT 
koncentracias, da dasaxeT martivi amocana, romelic Tqveni 
saqmianobidan gamomdinare yvelaze ufro realisturi iqneba.  
magaliTad, kompanias SeuZlia gadawyvitos ganaxorcielos 
narCenebis utilizaciis programa, an SesTavazos TanamSromlebs 
kviraSi erTxel imuSaon saxlidan, an  ofisSi gaavrcelos 
rekomendaciebi eleqtroenergiis dasazogad. aRnusxeT CSR 
iniciativebi, romlebsac ganaxorcielebT da Semdeg wlebSi 
gaagrZeleT muSaoba im mimarTulebebiT, romlebic metad 
warmatebuli gamodga. prioritetebidan da Sesabamisi 

11 qmedebebidan gamomdinare TandaTan gamoikveTeba CSR strategia.  

pasuxismgebeli biznesi qmedebaSi: ZiriTadi sferoebi da 

ganxorcielebis meTodebi

1.  samuSao  sivrce:  TanamSromlebi 

    TanamSromlebTan dakavSirebuli gamarTuli politika gada-

mwyvetia nebismieri biznesis warmatebisTvis. kompaniaSi dasaqme-

buli adamianebi, maTi profesionalizmi, Sromismoyvareoba, Car-

11 Corporate Social Responsibility, An Implementation Guide for Canadian Businesses, gv. 36.
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Tuloba – yvelaze ufro Rirebuli aqtivia nebismieri kompani-

isaTvis.  amitomac, Zalian bevri CSR aqtivoba, pirvel rigSi, „Si-

da“  dainteresebul  mxareebze,  TanamSromlebzea  fokusirebuli.

TanamSromlebTan dakavSirebuli pasuxismgebeli qmedebebi SesaZloa 

moicavdes  Semdegs:

Ÿ ·TanamSromlebis  swavleba  da  praqtikuli  unar-Cvevebis 

ganviTareba;

Ÿ TanamSromlebis monawileoba gadawyvetilebis miRebaSi; 

Ÿ ·TanamSromelTa janmrTelobisa da usafrTxoebisken, aseve, 

zogadad, samuSao pirobebis gaumjobesebisaken mimarTuli 

RonisZiebebi,  magaliTad:

 - janmrTelobis an usafrTxoebis potenciuri riskebis  

Sefaseba da am riskebis Sesamcireblad aucilebeli zomebis 

miReba; 

 - samuSaos usafrTxoebis uzrunvelyofa  adekvaturi Ro-

nisZiebebiT;

 - TanamSromelTa fizikur da fsiqikur keTildReobaze 

zrunva;

      - jansaRi cxovrebis wesis xelSewyoba da profesiuli 

daavadebebis  prevencia.

kompetenturi, aqtiuri da motivirebuli 
TanamSromlebi  kompaniis 

konkurentunarianobis safuZvelia!“
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Ÿ samuSaosa  da  pirad  cxovrebas  Soris  balansis  SenarCuneba:

- magaliTad, moqnili samuSao pirobebis SeTavazeba (muSa-

oba saxlidan, moqnili samuSao saaTebi, naxevar ganakveTze 

muSaoba) an  dekretuli  Svebulebis  uzrunvelyofa.

Ÿ miukerZoebeli damokidebulebisa da Tanabari SesaZleblobe-

bis,  mravalferovnebis  da  tolerantobis  xelSewyoba:

- magaliTad, Tanabari samuSao pirobebis Seqmna qale-

bisTvis, SezRuduli SesaZleblobebis mqone pirebisTvis 

da sxva mowyvladi jgufebisTvis, axalbeda an xandazmuli 

TanamSromlebisaTvis. 

Ÿ ·gonivruli da saimedo saarsebo minimumi da samarTliani ma-

motivirebeli anazRaureba an sxva saxis SeRavaTebi, magaliTad:

- kuTvnili Svebulebisa da avadmyofobis gamo gacdenili 

dReebis  anazRaureba;

-  TanamSromelTa  janmrTelobis  dazRveva;

-  damatebiTi  samuSaos  anazRaureba;

-  sapensio  sistemebi.

Ÿ samuSao saaTebis maqsimaluri raodenobis daweseba – Tana-

mSromelTaTvis dawesebuli samuSao saaTebis odenoba ar unda 

aRematebodes qveynis kanonmdeblobiT  dawesebul da saer-

TaSorisod  dadgenil  standartebs.

am sferoSi mcire da saSualo kompaniebis pasuxismgebel qmedebaTa 

magaliTebi ixileT qvemoT, me-5 Tavis pirvel paragrafSi („Tanam-

Sromlebze  orientirebuli  CSR  aqtivobebis  magaliTebi“).
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ramdenime rCeva mcire da saSualo kompaniebs: 

moamzadeT TanamSromlebisTvis martivi saxelmZRvanelo, 
romelSic aRwerili iqneba dasaqmebis pirobebi, SeRavaTebi, 
muSaobis Sedegebis Sefasebis, personalis winadadebebisa da 
saCivrebis miRebis procedurebi.

sargebeli  biznesisTvis:

       TanamSromlebisken mimarTul CSR iniciativebs bevri dadebi-

Ti  Sedegi  moaqvs  kompaniisaTvis,  magaliTad:

Ÿ     TanamSromlebis SenarCuneba da gadinebis  Semcireba;

Ÿ motivirebuli  TanamSromlebi – meti  inovacia  kompaniaSi;

Ÿ sasurveli damsaqmeblis reputacia: Sromis bazarze ukeTesi 

pozicia exmareba damsaqmebels ukeTesi kvalifikaciis  kadre-

bis mozidvaSi;

Ÿ ubeduri SemTxvevebis raodenobis Semcireba da riskebis pre-

vencia;

Ÿ  meti produqtiuloba.

2. sabazro sivrce: momxmareblebi, momwodeblebi, produqcia da 

momsaxureba

    nebismieri kompaniis ekonomikuri efeqtianobisaTvis umTav-

resi faqtoria is biznes garemo, romelSic mas uwevs muSaoba. es ga-

remo moicavs investorebs, momwodeblebs, biznes partniorebsa da 
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momxmareblebs. maT xSirad aerTianeben saxelwodebiT “sabazro 

sivrce”. Cvens saxelmZRvaneloSic amave termins gamoviyenebT. 

socialuri pasuxismgeblobis sferoebidan es konkretuli albaT 

yvelaze ufro axlosaa kompaniis ZiriTad biznesTan. is, Tu rogor 

moqmedebs kompania sabazro sivrceSi, saukeTeso maCvenebelia 

imisa, Tu ra Sedegebs aRwevs is korporaciuli pasuxismgeblobis 

danarCen sferoebSi – TanamSromlebTan urTierTobaSi (anu sa-

muSao sivrceSi), TemTan / sazogadoebasTan urTierTobasa da ga-

remosdacviT  sferoSi.

sabazro sivrceSi pasuxismgebeli qmedebebi (anu pasuxismgebeli 

urTierToba momxmareblebTan, momwodeblebTan, partniorebTan da 

konkurentebTan)  SesaZloa  moicavdes  Semdegs:

Ÿ produqtebis  da  momsaxurebis  xarisxis  da  usafrTxoebis 

gaumjobeseba;

Ÿ iseTi produqciis da momsaxurebis SemuSaveba, romelic da-

akmayofilebs gansakuTrebuli saWiroebebis mqone momxmareb-

lebis (SezRuduli SesaZleblobebis mqone adamianebis, bav-

Svebis,  xandazmulebis)  moTxovnebs;

Ÿ momxmareblis uflebebis dacva da momxmareblisTvis gan-

kuTvnili informaciis sizuste (magaliTad, miawodeT mom-

xmarebels detaluri instruqciebi produqciis usafrTxo 

moxmarebis,  Senaxvis,  awyobis  da  movlis  Sesaxeb);

Ÿ momxmareblis informireba produqciis da momsaxurebis ma-

xasiaTeblebis  Sesaxeb;
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Ÿ    samarTliani  da gamWvirvale  faswarmoqmna;

Ÿ damatebiTi nebayoflobiTi momsaxureba, magaliTad, kompaniis 

mier warmoebuli produqciis teqmomsaxureba;   

Ÿ momxmareblebisgan Semosuli ukukavSirisa da saCivrebis 

marTvis  efeqtiani  sistema;

Ÿ momxmarebelTa da momwodebelTa Sesaxeb monacemebis konfi-

dencialobis  dacva;

Ÿ momwodeblebisTvis da biznes partniorebisTvis drouli ga-

daxdebis  warmoeba;

Ÿ   adgilobriv partniorebTan TanamSromloba;

Ÿ    eTikuri principebis dacva reklamaSi;

Ÿ      korufciisa  da Crdilovani ekonomikisgan Tavis arideba;

Ÿ   eTikuri konkurentuli  strategia.

am sferoSi mcire da saSualo kompaniebis pasuxismgebel qmedebaTa 

magaliTebi ixileT qvemoT, me-5 Tavis me-2 paragrafSi („sabazro 

sivrceze  orientirebuli  CSR  aqtivobebis  magaliTebi“).

sargebeli  biznesisTvis:

Ÿ sando da keTilsindisieri kompaniis saxeli da kargi reputacia;

Ÿ biznes partniorebTan ukeTesi urTierToba da axali partni-

orebis mozidvis SesaZlebloba;

Ÿ momxmareblebis SenarCuneba da maTi erTguleba (ukeTesi pro-

duqcia da warmoebis procesi yovelTvis iwvevs momxmareblis 

kmayofilebas  da  loialobas);
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Ÿ axali momxmareblebis mozidva;

Ÿ –sasurveli momwodeblis  statusi  brendisadmi loialoba; 

Ÿ axal bazrebze gasvla (inovaciuri da „mwvane“ produqtebiTa da 

momsaxurebiT an produqtebiT, romlebic gansakuTrebuli 

saWiroebebis mqone momxmareblebzea morgebuli);

Ÿ finansebis ukeTesi xelmisawvdomoba (magaliTad, socialurad 

pasuxismgebeli investiciebis miwodebis transnacionalur   

jaWvebSi CarTvis, pasuxismgebeli saxelmwifo Sesyidvebis 

xelmisawvdomobis gziT). 

3.  garemos dacva

       nebismieri organizaciis saqmianoba, misi zomisa da saqmianobis 

sferos miuxedavad, zegavlenas axdens bunebriv garemoze. es 

zegavlena ukavSirdeba organizaciis mier bunebrivi resursebis 

gamoyenebas, energiis moxmarebas, narCenebis warmoqmnas, haeris da 

wylis dabinZurebas, organizaciis saqmianobis, servisebisa Tu 

produqciis  zegavlenas  bunebaze  da  a. S.

    garemoze zemoqmedebis mxriv mcire da saSualo biznesi ar-

sebiTad ar gansxvavdeba didi kompaniebisgan; gansakuTrebiT, Tu 

gaviTvaliswinebT ara calkeuli mcire sawarmos mier garemo-

sTvis miyenebul zians, aramed maT jamur zemoqmedebas. metic, 

gamokvlevebi cxadyofs, rom mcire da saSualo biznesis jamuri 

zemoqmedeba  garemoze  aRemateba  msxvili  kompaniebisas.

    zogierT qveyanaSi kanonmdebloba ufro mkacr regulirebas 
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uwesebs mcire da saSualo kompaniebs da avaldebulebs maT qmedi-

Ti RonisZiebebi gaataron garemoze  zemoqmedebis Sesamcireblad, 

narCenebis marTvis mizniT da a. S. Tumca nebayoflobiTi qmedebe-

biT yalibdeba kultura, romelsac gacilebiT metis miRweva 

SeuZlia,  vidre  kanons.  

garemosdacviTi pasuxismgeblobis qmedebebi SesaZloa moicavdes 

Semdegs:

Ÿ inovaciuri da ekologiurad sufTa produqtebis da warmoebis   

procesebis  danergva;

Ÿ produqtebis da momsaxurebis garemoze zemoqmedebis gaT-

valiswineba maTi sruli sasicocxlo ciklis ganmavlobaSi, 

magaliTad:
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û warmoebis procesis safrTxeebis da riskebis gaTvalis-

wineba, gansakuTrebiT, Tu kompania mZime mrewvelobis 

dargSi an qimikatebis gamoyenebiT muSaobs. darwmundiT, 

rom Tqveni warmoeba da produqcia usafrTxoa da 

sagangebo  situaciebisaTvis  mzaobis zomebi miRebulia.

Ÿ kompaniis momxmareblebis, personalis da biznes partniorebis 

waxaliseba, raTa maT aseve Seuwyon xeli ekologiurad usafrT-

xo  warmoebis meTodebis  da  saqmianobis  danergvas,  magaliTad:

û momwodeblebisagan informaciis moTxovna mowodebuli 

produqciis  ekologiuri  maxasiaTeblebis  Sesaxeb;    

û personalis garemosdacviTi cnobierebis da motivaciis 

amaRleba  intranetiT gavrcelebuli informaciis or-

ganizaciis Sida sainformacio biuletenebis meSveobiT; 

û momxmareblis informireba Tqveni produqciis da mom-

saxurebis ekologiuri maxasiaTeblebis Sesaxeb (magali-

Tad, Tqven mier warmoebuli ekologiurad sufTa / 

usafrTxo  produqtebis  Sesaxeb).

Ÿ sawarmoo da sxva saxis nedleulis, masalis, wylis da energiis 

moxmarebis Semcireba, magaliTad:   

û warmoebis procesis gaanalizeba dazogvis potenciuri 

saSualebebis  aRmoCenis  mizniT;

û energoefeqturobis politikis gatareba, rac zogjer 

Zalian martivia – magaliTad, kondicioneris tempe-

raturis mxolod erTi gradusiT momateba; eleqtro-

mowyobilobebis gamorTva oTaxidan gasvlisas (mag., 
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Suqis Caqroba, kompiuterebis gaTiSva, dioduri na-

Turebis gamoyeneba varvaris naTurebis nacvlad, da-

beWdilis nacvlad SeZlebisdagvarad eleqtronuli 

sabuTebis gamoyeneba,  qaRaldze  ormxrivad  beWdva  da  

a.S).

Ÿ kompaniis mier warmoebuli produqciis narCenebis Segroveba da 

gadamuSaveba;

Ÿ narCenebis raodenobis Semcireba da narCenebis zogierTi ko-

mponentis  meoradi  moxmareba; 

Ÿ nedleulis dazogva gadamuSavebuli da gadamuSavebadi masalis 

gamoyenebis da warmoebis  meSveobiT;   

Ÿ Sesyidvebis procesSi garemos damzogi produqciisa da mo-

msaxurebisTvis  upiratesobis  miniWeba.

am sferoSi mcire da saSualo kompaniebis  pasuxismgebel qmede-

baTa magaliTebi ixileT qvemoT, me-5 Tavis me-3 paragrafSi 

(„garemos dacvaze orientirebuli  CSR  aqtivobebis magaliTebi“).

sargebeli  biznesisTvis:

Ÿ Semcirebuli xarjebi da gazrdili rentabeloba momWirned 

gamoyenebuli  resursebis  xarjze  (mag.,  eleqtroenergiis, 

wylis,  narCenebis  gatanis  xarjis  Semcireba);

Ÿ konkurentuli upiratesoba garemos dacvaze orientirebuli 
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momxmareblebis mozidvisas; 

Ÿ finansebis ukeTesi xelmisawvdomoba, radgan finansuri insti-

tutebisTvis garemosdacviTi sakiTxebi sul ufro da ufro 

mniSvnelovani  kriteriumi  xdeba  sesxebis  an  kreditebis 

gacemisas; 

Ÿ      kargi  urTierTobebi  adgilobriv Temsa da  xelisuflebasTan;

Ÿ    kargi imiji da  reputacia.

is, rac erTisaTvis nagavia,  
meorisTvis  resursia!“
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4.  sazogadoeba  da  adgilobrivi  Temi 

    bolo aTwleulebis manZilze biznesis roli sazogadoebaSi 

gaizarda. im problemebis ignorireba, romlebic sazogadoebas 

awuxebs,  dRes arc erT kompanias ar SeuZlia, miT ufro mcire da 

saSualo bizness, romelsac gacilebiT ufro Zlieri kavSirebi 

aqvs TemTan Tavisi saqmianobis lokaluri masStabidan gamomdina-

re. sabolood, swored Temzea damokidebuli, ramdenad miiRebs da 

moiwonebs is kompanias da miscems mas muSaobis e.w. „socialur 

licenzias“. 

Temsa da sazogadoebasTan dakavSirebuli pasuxismgebeli qmedebebi 

SesaZloa  moicavdes  Semdegs:

Ÿ adgilobrivi mosaxleobisTvis samuSao adgilebis da kvalifi-

kaciis  amaRlebis  saSualebis  uzrunvelyofa;

Ÿ saganmanaTleblo institutebTan TanamSromloba da staJire-

bis  SesaZleblobis  SeTavazeba;

Ÿ mravalferovnebis xelSewyoba (magaliTad, SezRuduli SesaZ-

leblobebis mqone adamianebisa da sxva umciresobaTa jgufebi-

sTvis  dasaqmebis  SesaZleblobis  SeTavazeba);

Ÿ zogadad, sazogadoebisTvis sasikeTo saqmeebSi monawileoba, 

adamianebis daxmareba, siRaribis Semcireba, cxovrebis xarisxis 

gaumjobeseba (magaliTad, adgilobriv momwodeblebTan Tana-

mSromlobiT);
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Ÿ cxovrebis jansaRi wesis, sportis, kulturis xelSewyoba, 

kulturuli  memkvidreobis  dacva;

Ÿ  finansuri Semowiruloba;

Ÿ arafinansuri daxmarebis gaweva, magaliTad, kompaniis produ-

qciisa da momsaxurebis usasyidlod miwodeba konkretuli 

organizaciebisaTvis, romlebic adgilobriv saWiroebaTa 

dakmayofilebaze, adgilobrivi mosaxleobis dasaxmareblad 

muSaoben;

Ÿ TanamSromloba sajaro dawesebulebasTan (mag., skolasTan, 

adgilobriv TviTmmarTvelobasTan da a. S), sxva bizneskompa-

niebTan da / an samoqalaqo organizaciebTan adgilobrivi Temis 

cxovrebis gasaumjobeseblad mowyobil RonisZiebaTa da kampa-

niaTa  farglebSi;

Ÿ TanamSromlebis moxaliseobrivi monawileoba TemSi mimdinare 

sxvadasxva saqmianobaSi (magaliTad, pro bono servisebi, anu 

profesiuli momsaxurebis da saeqsperto daxmarebis gaweva 

usasyidlod, samuSao drois daTmoba adgilobrivi mosaxleo-

bis  swavlebisaTvis an  sxva  praqtikuli  daxmareba).      

am sferoSi mcire da saSualo kompaniebis pasuxismgebel qmedebaTa 

magaliTebi ixileT qvemoT, me-5 Tavis me-4 paragrafSi („Temze 

orientirebuli  CSR  aqtivobebis  magaliTebi“).

Zala TanamSromlobaSia!   “
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sargebeli  biznesisTvis:

Ÿ    ukeTesi imiji da reputacia;

Ÿ   kompaniis cnobadobis gazrda;

Ÿ adgilobrivi mosaxleobis keTilganwyoba (e.w. „muSaobis soci-

aluri licenzia“ – naklebsavaraudoa, rom raRac momentSi ar 

dagWirdeT  Temis  mxardaWera  da  keTilganwyoba);

Ÿ grZelvadiani partnioroba adgilobriv organizaciebTan (ad-

gilobrivi xelisufleba, arasamTavrobo organizaciebi da 

sxva); 

Ÿ –riskebis marTva  gaWianurebuli nebarTvebis, protestebis 

(da maTTan dakavSirebuli finansuri zaralis) Tavidan acileba; 

Ÿ moxaliseobriv saqmianobaSi monawileobis Sedegad TanamSro-

melTa codnis gaRrmaveba  da  axali  unar-Cvevebis  ganviTareba.
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   kompaniis socialuri pasuxismgebloba SesaZloa moicavdes 

zemoT CamoTvlil TiToeul sferos an yvelas erTdroulad im 

sxva qmedebebTan erTad, romlebsac mcire da saSualo biznesis me-

nejerebi ukve axorcieleben yoveldRiur saqmianobaSi. ase rom, 

socialuri pasuxismgebloba praqtikulad kidev erTi saxelwode-

baa yvela im Zalisxmevisa, romlebic bunebrivad igulisxmeba 

nebismieri  zomis  biznesis  marTvaSi. 

   ar aris aucilebeli yvela zemoT CamoTvlili sakiTxi erT-

droulad CarToT Tqvens saqmianobaSi. prioritetebis dadgena da 

TqvenTvis yvelaze ufro Sesatyvisze koncentrireba gacilebiT 

Sedegiani iqneba. pirveli warmatebis miRwevis Semdeg yovelTvis 

SeZlebT  axali  aqtivobebis  damatebas. 

    kompaniebs SeuZliaT ganaviTaron pasuxismgebloba im sfero-

ebSi,  romlebsac  Tavad  airCeven.

        

       mogvianebiT maT SeuZliaT nel-nela gaafarTovon pasuxismgeb-

eli qmedebebis areali da gaxadon isini  yovlismomcveli da si-

stematuri. ase iqceva mcire da saSualo bizneskompaniebis umrav-

lesoba – isini ar Cerdebian erT mimarTulebaze da yovlismom-

cvel midgomebs amjobineben. amgvarad, pasuxismgebloba maTi 

biznesis  koncefciis  da  saqmianobis  nawili  xdeba.

erTi kompaniis prioriteti SeiZleba iyos TanamSromlebis 
janmrTelobaze zrunva da adgilobriv momwodeblebTan 

TanamSromlobiT Temis ganviTarebis mxardaWera, xolo meorem 
SeiZleba airCios wylis dazogvasTan, „mwvane warmoebasa“ da 

meorad moxmarebasTan dakavSirebuli garemosdacviTi 
iniciativebi.  
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korporaciuli socialuri pasuxismgeblobis programa 
warmatebuli iqneba, rodesac: 

Ÿ is SesabamisobaSia kompaniis Rirebulebebsa da ZiriTad 
biznessaqmianobasTan;

Ÿ mas mxars uWers da warmarTavs kompaniis xelmZRvaneloba;
Ÿ masSi CarTuli arian kompaniis TanamSromlebi sakuTari 

ideebiT, kreatiulobiT da uSualo monawileobiT; 
Ÿ is efuZneba sakiTxisadmi sistemur midgomas Zlier 

mxareebze dayrdnobiTa da sisusteebis aRmofxvriT.

(Corporate Social Responsibility, An Implementation Guide for Canadian Businesses, 
2014, gv.36)

    pasuxismgebeli iniciativebis ganxorcielebisas Tqven  Sesa-

Zloa dagainteresoT sxva organizaciebTan an kompaniebTan Tanam-

Sromlobam. kompaniebs SeuZliaT iTanamSromlon erTmaneTTan, 

arasamTavrobo organizaciebTan an adgilobriv xelisufleba-

sTan yvela mxarisaTvis saerTo mniSvnelovani problemebis mosa-

gvareblad.
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4. Sefaseba

û gazomeT Tqven mier ganxorcielebuli pasuxismgebeli qmedebe-

bis  Sedegebi,  moifiqreT,  risi  gaumjobeseba  SegiZliaT.

    miRweuli Sedegebis perioduli Sefaseba saSualebas miscems 

kompanias  droulad aRmoaCinos axali gamowvevebi da SesaZleblo-

bebi  da  moaxdinos  maTze  saTanado  reagireba.

       regularuli Sefasebis gareSe arsebobs safrTxe, rom kompania 

gaimeorebs erTsa da imave Secdomebs, ver ganaxorcielebs produ-

qciis an sawarmoo procesebis iseT cvlilebas, romelic mas axal 

bazrebze gaiyvanda. regularuli Semowmebis Sedegebi daanaxebs 

kompanias, miiwevs Tu ara igi win. rodesac Sefasebis Sedegebi 

umjobesdeba – es niSnavs, rom kompania swori mimarTulebiT 

midis. rodesac Sedegebi ucvlelia an gauaresda – korporaciuli 

socialuri  pasuxismgeblobis  strategia  gadasaxedia. 

Sedegebis Sefaseba saSualebas miscems kompanias:

Ÿ gansazRvros, ram imuSava kargad da ratom; rogor  SeiZleba 
am Sedegis gamyareba;

Ÿ gamoiZios, ram ar imuSava kargad da ratom;
Ÿ Seiswavlos, ra dabrkolebebi arsebobs warmatebis gzaze da 

ra unda Seicvalos am dabrkolebebis gadasalaxad;
Ÿ gadaafasos Tavdapirveli amocanebi da saWiroebis 

12 SemTxvevaSi dasaxos axlebi.   

12 Corporate Social Responsibility, An Implementation Guide for Canadian Businesses, gv. 46.
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5.  komunikacia

û gaavrceleT informacia imis Sesaxeb,  Tu rogor  viTardeba 

Tqveni  pasuxismgebloba  da  ras  miaRwieT.

      gamWvirvaloba biznesis socialuri pasuxismgeblobis mniSvne-

lovani  Semadgeneli  nawilia.

      korporaciuli socialuri pasuxismgeblobis iniciativebisa da 

maTi Sedegebis Sesaxeb swori komunikacia kompaniis warmatebis 

erT-erTi  safuZvelia.

      is, Tu rogor imarTeba da muSaobs Tqveni biznesi (aris Tu ara is 

pasuxismgebeli) – strategiulad mniSvnelovani informaciaa. 

imavdroulad, es Tqveni kompaniis Sesaxeb siaxleebis gavrcelebis 

Zalian kargi saSualebaa. SeatyobineT dainteresebul mxareebs 

(TanamSromlebs, Tems, momxmareblebs, momwodeblebs), rom Tqve-

nTan yvelaferi wesrigSia, rom Tqveni kompania lideria socialur 

da garemosdacviT sferoebSi. uwyvetad da profesiulad warmoe-

buli komunikacia grZelvadian sargebels moutans kompanias. is 

gazrdis Tqvendami ndobas, gaaumjobesebs Tqvens reputacias da 

urTierTobas dainteresebul mxareebTan, aamaRlebs TanamSro-

mlebis motivacias da, didi albaTobiT, ara mxolod gaamyarebs 

Tqvens pozicias bazarze, aramed Tqven winaSe axal  SesaZleb-

lobebs  dasaxavs.
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komunikacia mZlavri iaraRia. 
Tu Tqven gulwrfelad 
axorcielebT CSR aqtivobebs 
da swor da marTal 
informacias avrcelebT maT 
Sesaxeb,  es iniciativebi 
Tqveni konkurentuli 
upiratesobis  safuZveli 
gaxdeba.  

“
   CSR-is komunikaciis be-

vri sxvadasxva meTodi ar-

sebobs dawyebuli lifle-

tidan da preskonferenci-

idan da damTavrebuli er-

Tiani konsolidirebuli 

angariSiT. pirvel rigSi, 

kompaniam unda gadawyvit-

os, vis unda rom miawodos 

informacia; vin arian ada-

mianebi, adamianTa jgufebi Tu organizaciebi, romlebsac uam-

bobT sakuTari pasuxismgebeli iniciativebis Sesaxeb; Semdeg ki 

gansazRvreT, ra informacias miawvdiT TiToeul jgufs da ra 

gzebiT miawvdiT am informacias (ufro detaluri informacia 

ixileT  me-3  TavSi).

24
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6. stimulireba da aRiareba

û aRniSneT gaweuli Zalisxmeva da miRweuli warmateba. 

     Tqven warmatebiT ganaxorcieleT ramdenime CSR iniciativa? 

gilocavT!

      pasuxismgebeli aqtivobebis ganxorcielebisas Tqveni mTavari 

aqtivi  Tqveni TanamSromlebi arian. rogor movaxerxoT maTi 

motivireba  da  CSR  aqtivobebSi  CarTva?

     sabolood, politika da saqmianoba, romelic dadebiTad aisa-

xeba Tqvens TanamSromlebsa da Temze, Tavad dagexmarebaT CarToT 

TanamSromlebi mis ganxorcielebaSi. Tumca SesaZlebelia ufro 

metis gakeTebac imisTvis, rom TanamSromlebma saTanado enTuzi-

azmi gamoiCinon (rac Zalian saWiroa swored imitom, rom korpora-

ciul socialur pasuxismgeblobas biznessargebeli da praqtiku-

li Sedegebi aqvs).  rogor SegviZlia davafasoT TanamSromlebis 

wvlili  da  Zalisxmeva? 

       yovelwliurad aRniSneT CSR-is TvalsazrisiT miRweuli war-

matebebi da gaaziareT miRebuli sasargeblo gamocdileba kompa-

niaSi. amiT ara mxolod uzrunvelyofT procesis uwyvetobas, 

aramed  aamaRlebT  personalis  da  sakuTar  motivacias. 

       saorientaciod moiZieT CSR-is konkursebi da jildoebi 

adgilobriv, regionul da centralur doneze da nuRar daayov-

nebT, danergeT saukeTeso magaliTebi Tqvens kompaniaSi da/an 

SeqmeniT Tqveni sakuTari dajildoebis programa, romliTac 

aRniSnavT TanamSromlebis warmatebul saqmianobas CSR-is sxva-

dasxva  sferoSi. 
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yvelaze gavrcelebuli dabrkolebebi korporaciuli socialuri 

pasuxismgeblobis  ganxorcielebisas  da  maTi  gadalaxvis 

rekomendaciebi:

adamianuri  resursebis  nakleboba

û gadaanawileT CSR iniciativebis pasuxismgebloba arsebul sa-

muSao poziciebze Tqveni konkretuli CSR mimarTulebebidan 

gamomdinare.

û ipoveT kolegebi, romlebsac ukve ainteresebT CSR-i da fiq-

roben am mimarTulebiT – isini meti enTuziazmiT moekidebian 

am  axal  pasuxismgeblobas.

finansebis  nakleboba  

û daiwyeT im iniciativebiT, romlebic Seamcireben danaxarjebs 

eleqtroenergiis  da  wylis  dazogviTa  da  narCenebis 

SemcirebiT.

û moifiqreT, rogor aris SesaZlebeli CSR-is meSveobiT meti 

Rirebulebis  Seqmna  biznesis  an  momxmareblebisTvis.

Sesabamisi  kompetenciis  nakleboba

û gauSviT TanamSromeli CSR treningze, daiqiraveT konsul-

tanti an sTxoveT daxmareba adgilobriv arasamTavrobo 

organizacias.
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dainteresebuli  mxareebi  pasiuroben  da  ar  iTxoven  qmedebebs 

û iyaviT proaqtiuri da daanaxeT dainteresebul mxareebs, rom 

kompanias maTi mxridan moTxovnis gareSec surs pasuxismgebeli 

biznesis  warmoeba.

xelmZRvanelobis  mxardaWeris  nakleboba

û gaiazreT CSR-is dadebiTi Sedegebi Tqveni kompaniisaTvis, 

CamoayalibeT argumentebi, xazgasmiT aRniSneT konkurenti 

kompaniebis aqtivobebi da rac SeiZleba adre daiwyeT amaze 

saubari  xelmZRvanelobasTan.

û gansazRvreT, Tu vin SeiZleba iyos CSR-is momxre kompaniis 

xelmZRvanelobaSi da sTxoveT mas mxardaWera zeda menejmentis 
13danarCen  wevrebTan  komunikaciis  procesSi.

13 Corporate Social Responsibility, An Implementation Guide for Canadian Businesses, gv. 14.



1.  ratom aris saWiro komunikacia korporaciuli socialuri 

pasuxismgeblobis Sesaxeb? 

      bevri mcire zomis kompania ar avrcelebs informacias sakuTa-

ri pasuxismgebeli biznessaqmianobis da programebis Sesaxeb. 

zogierTs hgonia, rom aseTi informaciis gavrceleba gamoiyureba 

rogorc trabaxi an arapatiosani marketinguli xriki; sxvebs 

miaCniaT, rom am tipis komunikacia didi korporaciebis prero-

gativaa; zogierTi kompaniisTvis ki pasuxismgebeli biznesi im-

denad meorexarisxovania, rom arc arasdros ufiqria, esaubra amis 

Sesaxeb. 

     sinamdvileSi, rodesac adamianebs acnobT Tqvens pasuxismge-

bel saqmianobas da midgomebs, amiT Tqven zustad im informacias 

awvdiT, romelic maT realurad ainteresebT Tqveni kompaniis 

Rirebulebebis, produqciis da momsaxurebis Sesaxeb. garda amisa, 

Tqven  amiT  karg  magaliTs  aZlevT  sxva  kompaniebs.

       miuxedavad imisa, rom didi korporaciebi ukeTesad awarmoeben 

CSR komunikacias, faqtebiT dasturdeba, rom mcire kompaniebis 

zegavlena am mxriv gacilebiT metia, radgan isini ufro axlos 

arian TemTan, romelsac emsaxurebian da xSirad ufro srulyofi-

lad da bunebrivad arian CarTulebi  pasuxismgebel qmedebebSi. 

Tuki sazogadoebis informireba Tqveni pasuxismgebeli biznesis 

14winamdebare Tavi TiTqmis mTlianad moicavs gamocemas: CSR Toolit for SMEs: A guide to communicating 
about CSR;  damatebiT gamoyenebulia masala Semdegi gamocemebidan: Corporate Social Responsibility, 
An Implementation Guide for Canadian Businesses, Industry Canada, 2014; First Steps towards Corporate 
Responsibility Reporting, Information Package for the SME Sector, Ministry of Employment and Technology of 
Finland; lela xoferia, korporaciuli socialuri pasuxismgeblobis saxelmZRvanelo, Tbilisi, 
2012, gv. 366-388.
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Tavi 3. komunikacia korporaciuli socialuri 
14

pasuxismgeblobis Sesaxeb
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Sesaxeb arasdros yofila Tqveni prioriteti, droa dafiqrdeT da 

SecvaloT strategia. Tqveni poziciis gaJRereba ara mxolod 

Tqvens kompanias moutans sargebels, aramed sxvebsac gauCens 

pasuxismgebeli  biznesis  warmoebis  survils.

2. ra sargeblobis motana SeuZlia komunikacias Tqveni 

biznesisTvis?

    didi Tu patara kompaniebis umetesobisTvis regularul da 

mkafio komunikacias sakuTari socialuri pasuxismgeblobis Sesa-

xeb pirdapiri dadebiTi Sedegebis motana SeuZlia, gansakuTrebiT 

axali  biznesSesaZleblobebis  gaCenis  TvalsazrisiT. 

        garda amisa, CSR komunikaciis sxva dadebiTi Sedegebi SeiZleba 

moicavdes Semdegs:  

Ÿ momxmareblis kmayofilebis ufro maRali done da loialoba;

Ÿ kompaniis, brendis da produqciis  gaumjobesebuli  reputacia;

Ÿ ufro  motivirebuli  da  produqtiuli  TanamSromlebi;

Ÿ ·ukeTesi urTierTobebi adgilobrivi Temis da xelisuflebis 

warmomadgenlebTan;

Ÿ xarjebis dazogva.

     moifiqreT da gadawyviteT, ra aris kompaniis umTavresi saT-

qmeli mis pasuxismgebel biznesTan dakavSirebiT; es procesi dage-

xmarebaT kidev erTxel kargad gaiazroT, Tu ras akeTebT rogorc 

pasuxismgebeli  kompania  da  pasuxismgebeli  mewarme.  
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3.  ra aris efeqturi komunikacia?

    iseve, rogorc arsebobs momxmareblisTvis produqtebisa da 

momsaxurebis miwodebis aTasnairi gza, arsebobs biznesTan da-

kavSirebuli informaciis miwodebis uamravi saSualeba – da sa-

ukeTeso saSualebis arCevani damokidebulia, pirvel rigSi, miz-

nobriv jgufze (anu adamianebze, romlebsac gsurT esaubroT), 

Tqvens sakuTar resursebsa da SesaZleblobebze da Zalian xSirad 

sakuTriv im sakiTxze, romelzec gsurT saubari. zogadad, efe-

qturi komunikacia niSnavs iseTi informaciis miwodebas, romelic 

Seesatyviseba rogorc Tqveni kompaniis, aseve Tqveni miznobrivi 

jgufis  miznebs. 

     magaliTad, СSR komunikaciis yvelaze ukeT aTvisebul saSua-

lebebSi Sedis nawarmis etiketi, SefuTva, presasa da mediasTan 

urTierToba, sainformacio biuletenebi, Tematuri RonisZiebebi, 

angariSebi, plakatebi, bukletebi, broSurebi, vebgverdebi, sarek-

lamo gancxadebebi, sainformacio paketebi an sulac sityvieri 

reklama. mokled rom vTqvaT, efeqturi komunikacia niSnavs ga-

akeTo yvelaferi imisTvis, rom Senma miznobrivma auditoriam 

namdvilad  miiRos  misTvis  gankuTvnili  informacia.

4.  vis unda esaubroT? 

      martivi logikis mixedviT, Tqveni kompaniis CSR iniciativebi, 

pirvel rigSi, ainteresebT Tqvens momxmareblebs, TanamSromlebs, 



59

adgilobriv Tems (an farTo sazogadoebas) da presas. imis mixed-

viT, Tu ra tipis iniciativaze apirebT saubars, unda gaiTvaliswi-

noT aseve ufro konkretuli miznobrivi jgufebic, romlebic 

SeiZleba iyos mravalgvari. saR azrsa da qvemoT mocemul Ca-

monaTvalze dayrdnobiT ar gagiWirdebaT gadawyvitoT, Tu visi 

informirebaa  aucilebeli  ama  Tu  im  SemTxvevaSi.

pirvel rigSi, kompaniam unda gadawyvitos, vis unda, rom miawodos 

informacia; vin arian adamianebi, adamianTa jgufebi Tu organi-

zaciebi, romlebsac uambobT sakuTari pasuxismgebeli inici-

ativebis Sesaxeb; Semdeg ki gansazRvreT, ra informacias miawvdiT 

TiToeul  jgufs  da  ra  gzebiT  miawvdiT  am  informacias.

aseve mniSvnelovania gansazRvroT sakomunikacio miznebi, anu, Tu 

ra miznis miRweva gsurT TiToeul jgufTan komunikaciiT. ma-

galiTad, TanamSromlebze mimarTuli komunikaciis mizania maTi 

loialobis  da  kmayofilebis  gazrda  da  a.S.

       zogadad, CSR iniciativebis umravlesoba oTx ZiriTad katego-

riad SeiZleba dajgufdes. esenia: samuSao sivrce, sabazro sivrce, 

sazogadoeba / Temi da garemos dacva. am sferoebis mixedviT gani-

sazRvreba  komunikaciis  miznobrivi  jgufebi.
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û  sabazro  sivrcis  miznobrivi  auditoria 

Tu gsurT gaavrceloT informacia sabazro sivrceSi (anu mo-

mxmareblebis, momwodeblebis, partniorebis, klientebis mimarT) 

ganxorcielebuli pasuxismgebeli iniciativebis Sesaxeb, Tqveni 

potenciuri miznobrivi jgufebia TanamSromlebi, momxmareblebi, 

momxmarebelTa asociaciebi, momwodeblebi, biznes partniorebi 

da  investorebi.

û  samuSao  sivrcis  miznobrivi  auditoria

Tu gsurT ganacxadoT samuSao sivrcesTan dakavSirebuli po-

litikis gaumjobesebaze, ifiqreT Semdegi jgufebis informi-

rebaze: TanamSromlebi, profkavSirebi (Tu ramenairad monawi-

leobdnen am procesSi), adgilobrivi Temi da adgilobrivi xelis-

ufleba. 

û  TemSi  arsebuli  miznobrivi  auditoria

Tu adgilobriv TemTan dakavSirebuli iniciativebis Sesaxeb 

apirebT sazogadoebis informirebas, Tqveni miznobrivi jgufebi 

iqneba: TanamSromlebi, Sesabamisi adgilobrivi organizaciebi an 

dawesebulebebi (asociaciebi, skolebi, saavadmyofoebi), adgil-

obrivi xelisufleba da Sesabamisi arasamTavrobo organizaciebi.

û   garemos  dacvasTan  dakavSirebuli  auditoria

da bolos, Tu apirebT isaubroT garemos dacvisken mimarTuli 

iniciativebis Sesaxeb, Tqveni potenciuri msmenelebi iqnebian: Ta-



61

namSromlebi, biznes partniorebi, Sesabamisi arasamTavrobo 

organizaciebi, momxmareblebi, adgilobrivi xelisufleba da 

Temi. 

5.  ris Sesaxeb unda isaubroT?

     am nawilSi SemogTavazebT sasargeblo informacias imis Sesa-

xeb, Tu rogor unda isaubroT Tqveni kompaniis pasuxismgebeli 

iniciativebis  Sesaxeb. 

û sabazro  sivrcesTan  dakavSirebuli  Sinaarsi

sabazro sivrcesTan dakavSirebuli komunikaciis meSveobiT unda 

daanaxoT miznobriv auditorias, Tu rogor moaxerxa Tqvenma 

kompaniam pasuxismgebeli biznespraqtikis yoveldRiur saqmiano-

baSi danergva da integrireba. magaliTad, aRwereT iniciativebi, 

romlebic miznad isaxavs adgilobrivi momwodeblebis mxardaWe-

ras; samarTlian Sesyidvebsa da droul gadaxdas; produqtis 

xarisxisa da usafrTxoebis amaRlebas; momxmareblis SenarCune-

basa da kmayofilebas; produqtisa da momsaxurebis Sesaxeb sruli 

da sando informaciis miwodebas; samarTlian faswarmoqmnas;  

momxmareblis uflebebis dacvas; isaubreT aseve gayidvis Semdgom 

momsaxurebaze da momxmarebelTa cnobierebis amaRlebis inicia-

rogor unda gadawyvitoT, ris Sesaxeb  isaubroT?  
SearCieT ZiriTadi saTqmeli.“
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tivebze,  biznes partniorebis SerCevis kriteriumebze, nawarmis 

etiketirebaze,  marketingul  da  sareklamo  eTikaze. 

û samuSao  sivrcesTan  dakavSirebuli  Sinaarsi 

samuSao sivrcesTan dakavSirebuli komunikacia unda iyos fo-

kusirebuli kompaniis axal an inovaciur midgomebze, romlebic 

mimarTulia samuSao pirobebis, xelfasis, SeRavaTebis gaumjobe-

sebis an axali samuSao adgilebis Seqmnisaken. magaliTad, aRwereT 

iniciativebi, romlebic mimarTulia samuSaoTi kmayofilebis 

gazrdis, janmrTelobis da usafrTxoebis dacvisaken, isaubreT 

aseve TanamSromlebis treningebsa da ganviTarebaze, Tanabari 

dasaqmebis SesaZleblobebsa da mravalferovnebaze, dabalanse-

bul samuSao pirobebze (moqnili samuSao saaTebi, ojaxTan da sam-

saxurSi  gatarebuli  drois  Tanafardoba  da  a.S.).

û TemTan  dakavSirebuli  Sinaarsi

TemTan dakavSirebuli komunikacia unda exebodes kompaniis 

mflobelebis da TanamSromlebis moxaliseobriv saqmianobas, 

saqvelmoqmedo Sewirulobebs an sponsorobas da agreTve yvela im 

RonisZiebas, romliTac kompania xels uwyobs Temis ekonomikur 

ganviTarebas. magaliTad, aRwereT kompaniis aqtivobebi, mimar-

Tuli socialuri integraciisken (eTnikuri tolerantoba da 

socialuri erToba); Temis janmrTelobisa da ganaTlebisaken; 

cxovrebis xarisxis gaumjobesebisaken (sporti/kultura); adgi-

lobrivi infrastruqturis gaumjobesebisaken; usafrTxoebis 

amaRlebisaken. 
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û garemos  dacvasTan  dakavSirebuli  Sinaarsi

garemosdacviTma komunikaciam unda warmoaCinos Tqveni kom-

paniis mier wamowyebuli is iniciativebi, romlebic emsaxureba 

garemoze zrunvas da bunebrivi resursebis dacvas. magaliTad, 

aRwereT iniciativebi, romlebic xels uwyobs bunebrivi resurse-

bis, energiis an wylis dazogvas, haeris da wylis dabinZurebis 

Semcirebas, mavne qimiuri nivTierebebis gamoyenebis Semcirebas, 

biomravalferovnebis SenarCunebas, narCenebis (maT Soris jan-

mrTelobisTvis  mavne  narCenebis)  Semcirebas.

6.  vin saubrobs Tqven Sesaxeb?

       Tqvenze regularulad saubroben Tqveni konkurentebi, Tanam-

Sromlebi, klientebi, momxmareblebi, biznes partniorebi, momwo-

deblebi, mezoblebi, investorebi. rac ufro warmatebuli iqneba 

Tqveni komunikacia da rac ufro metad warmoaCenT Tavs, rogorc 

pasuxismgebeli kompania, miT ufro mets isaubreben Tqvenze aseve 

Jurnalistebi,  momxmarebelTa  asociaciebi,  profkavSirebi, 

xelisuflebis  warmomadgenlebi,  saTemo  da  arasamTavrobo 

organizaciebi.

      rTuli dasajerebelia, magram asea. isini, vinc uSualo Sexeba-

Sia Tqvens biznesTan (zemoT naxsenebi pirveli jgufi), nebismier 

vin saubrobs Tqven Sesaxeb? am kiTxvaze mokle pasuxia: 
yvela. “
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SemTxvevaSi ilaparakeben Tqvens kompaniaze, mis nawarmsa da 

momsaxurebaze (Tqven ukve iciT, raoden mZlavri gavlena aqvs 

biznesze  sityvier Sefasebebs);  xolo meore jgufi – presa, 

saTemo organizaciebi da a.S. – dainteresdeba TqveniT, rodesac 

mets  gaigebs  Tqveni  kompaniis  da  misi  Rirebulebebis  Sesaxeb. 

7.  efeqturi komunikaciis anbani

       miznobriv auditoriasTan komunikaciis mravali gza arsebobs. 

yvelaze ufro xSirad gamoiyeneben Sexvedrebs, sainformacio 

biuletenebs, Tematur RonisZiebebs, angariSebs, plakatebs, 

broSurebs, bukletebs, CSR angariSebs, vebgverdebs, reklamas, 

sainformacio  paketebs,  produqciis etiketebs / markirebas da a.S. 

sanam raime formiT miawvdiT informacias, saWiroa zustad 

gansazRvroT, risi Tqma gsurT da ratom; aucilebelia aseve 

gadawyvitoT, romel auditorias (an auditoriebs) mimarTavT. 

broSurebi, magaliTad, ufro Sesatyvisia biznes partniore-

bisTvis, vidre JurnalistebisTvis; sainformacio paketebi ufro 

Sesatyvisia JurnalistebisTvis, vidre momxmareblebisTvis; xolo 

SefuTva da etiketebi ufro Sesatyvisia momxmareblebisTvis, 

vidre  TanamSromlebisTvis. 

rogor unda mivawvdinoT Cveni xma? ra aris 
komunikaciis yvelaze efeqturi saSualeba? “
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    zogierTi aseTi saSualeba – magaliTad, sainformacio fur-

clebi – SedarebiT martivad iqmneba, vrceldeba da aseve mar-

tivad aRiqmeba. qvemoT warmodgenilia  informacia  sxvadasxva 

sakomunikacio teqnikis Sesaxeb, maT Soris presrelizebis da pre-

sasTan urTierTobis, TanamSromlebTan komunikaciisa da CSR 

komunikaciis sxva saSualebebis Sesaxeb.

     es saxelmZRvanelo, cxadia, ar Seicavs srul da amomwurav in-

formacias komunikaciis yvela arsebul SesaZleblobaze; is ufro 

metad fokusirebulia yvelaze gavrcelebul, martiv da efeqtur 

saSualebebze, romlebic gansakuTrebiT sasargebloa SezRuduli 

resursebis  mqone  mcire  zomis  kompaniebisTvis.

1.  komunikacia  TanamSromlebTan

     TanamSromlebis informireba da maTi CarTuloba pasuxismge-

bel RonisZiebebSi ukiduresad mniSvnelovania da warmatebuli 

biznesis  ganuyrel  nawils  warmoadgens. 

    TanamSromlebTan efeqturi komunikaciis ramdenime gza ar-

sebobs. Tu romeli maTgani iqneba saukeTeso Tqveni kompani-

isTvis,  didadaa damokidebuli TanamSromlebis raodenobasa da 

TqvenTvis xelmisawvdom resursebze (eqspertiza, dro, Tanxa, 

infrastruqtura). magaliTad, Tu programuli uzrunvelyofis 

mwarmoebeli firmis mflobeli brZandebiT, ufro meti albaTobiT 

geqnebaT wvdoma intranetebsa da eleqtronul fostaze, vidre 

mcire  zomis  sacxobis  mflobels. 
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      kompaniaSi mimdinare CSR iniciativebis Sesaxeb TanamSromle-

bisTvis Sesatyvisi informaciis miwodebiT Tqven amyofebT maT 

saqmis kursSi, agrZnobinebT, rom gundis wevrebi arian, umaRlebT 

motivacias da umyarebT ndobas. ufro konkretulad, rodesac 

TanamSromlebi kargad erkvevian kompaniis SigniT mimdinare pro-

cesebSi,  savsebiT  mosalodnelia,  rom:

Ÿ meti  enTuziazmiT  imuSaveben;

Ÿ ufro  iamayeben  kompaniiT;

Ÿ iqnebian  metad  loialurebi;

Ÿ ·metad CaerTvebian samuSao procesSi da ukeTes Sedegebs 

miaRweven;

Ÿ metad  iTanamSromleben.

da, garda amisa, Tqven ufro iolad moizidavT axal, kvalificiur 

TanamSromlebs.

sami  Zalian  martivi  magaliTi:

Ÿ rodesac TanamSromlebma kargad ician, rom kompania ekolo-

giurad sufTa produqcias awarmoebs, isini avrceleben am 

informacias momxmareblebSi da amiT xels uwyoben kompaniis 

konkurentul  upiratesobas;

Ÿ rodesac Tqven apirebT gaaumjobesoT samuSao pirobebi an 

SesTavazoT ukeTesi SeRavaTebi TanamSromlebs,  winaswar 

SeatyobineT maT amis Sesaxeb da maTi motivacia da produqti-

uloba  moimatebs;
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Ÿ rodesac Tqvens TanamSromlebs ecodinebaT, rom kompania 

pasuxismgeblobiT saqmianobs da pasuxismgebel iniciativebs 

axorcielebs, maT SesaZloa gauCndeT kargi ideebi da win-

adadebebi amasTan dakavSirebiT; garda amisa, isini ukeT igr-

Znoben Tavs samuSao adgilze da, rogorc kompaniis warmoma-

dgenlebi,  gaavrceleben  am  informacias  sxvebTan. 

mokled  aRvweroT TanamSromlebTan komunikaciis ZiriTadi 

meTodebi: 

û  regularuli  saerTo  krebebi

rac ufro mcire zomisaa kompania, miT ufro martivia regula-

ruli saerTo krebebis Catareba. yovel krebaze gaqvT SesaZleb-

loba uamboT TanamSromlebs pasuxismgebeli biznesiniciativebis 

Sesaxeb  da,  rac  aranakleb  mniSvnelovania,  moisminoT  maTi 

mosazrebebi. 

û  axali  TanamSromlis  dakvalianeba 

albaT yvelaze naklebad aTvisebuli, Tumca yvelaze mniSvne-

lovani SesaZlebloba, rom mouyveT TanamSromlebs kompaniis da 

misi Rirebulebebis Sesaxeb, aris maTi pirvelive samuSao dReebi 

kompaniaSi. kompaniis gacnobis procesSi SegiZliaT kargad aux-

snaT TanamSromels, Tu ras niSnavs Tqveni kompaniisTvis pasuxi-

smgebeli  mewarmeoba  da  rogor  nergavT  mas  praqtikaSi. 
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û  SeTavazebebis  da  ideebis  yulaba

SeTavazebebis da ideebis  Sesagrovebeli yuTebi SesaniSnavi 

saSualebaa CarToT TanamSromlebi pasuxismgebeli biznesis wa-

rmoebaSi. zogierT maTgans aucileblad eqneba axali da sa-

intereso idea, romelsac Tqven moiwonebT da danergavT, sxvebis 

ideebi  dagexmarebaT  arsebuli  iniciativebis  gaumjobesebaSi. 

û  plakatebi  da banerebi

plakatic da baneric iolad Sesaqmneli naklebad Zviri saSu-

alebaa. SegiZliaT gamofinoT isini TanamSromlebis Sekrebis 

adgilebSi da gamoiyenoT rogorc kompaniis Rirebulebebis mZla-

vri  vizualuri  samaxsovro.

û  sainformacio  biuletenebi

sainformacio biuletenebis gamocema arc ise iafi saSualebaa 

mcire biznesis SemTxvevaSi, Tumca es meTodi sakmaod efeqturad 

muSaobs, rodesac saubaria TanamSromlebis informirebaze ko-

mpaniaSi mimdinare saqmianobis Sesaxeb. Tu TqvenTan ukve arsebobs 

aseTi sainformacio saSualeba, daamateT mas pasuxismgebeli biz-

nesis sistematuri rubrika. arsebobs aseve eleqtronuli sain-

formacio biuletenebi, romlebic bevrad nakleb danaxarjs sa-

Wiroebs.

û  eleqtronuli  werilebi

CSR iniciativebis Taobaze TanamSromlebis informirebis mar-

tivi saSualebaa regularuli eleqtronuli werilebis dagzavna. 
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es amavdroulad yvelaze iafi saSualebacaa, Tumca gaxsovdeT, 

rom werilobiTma komunikaciam mTlianad ar unda  Caanacvlos  

TanamSromlebTan  pirispir  urTierToba.  

û  Sida  videomasala  an  broSurebi

kompaniebSi, sadac bevri TanamSromelia da meti resursi, pasu-

xismgebeli biznesis koncefciisa da am sakiTxze kompaniis xedvis 

asaxsnelad gamogadgebaT broSurebi da videofilmebi. xarisxiani 

da damajerebeli videorgolebi an broSurebi SedarebiT Zviri, 

magram uaRresad qmediTi da TvalsaCino saSualebaa TanamSrom-

lebis  swavlebisa  da  informirebisTvis.

û  intraneti

teqnologiurad ganviTarebul kompaniebs pasuxismgebeli bi-

znesaqtivobebis Sesaxeb TanamSromlebis informireba intrane-

tebis (Sida moxmarebis kontrolirebadi wvdomis vebgverdi) 

gamoyenebiT SeuZliaT. intranetis meSveobiT SesaZlebelia ag-

reTve TanamSromlebisagan ukukavSiris miReba da maTi CarTu-

lobis uzrunvelyofa, rac mniSvnelovania maTi zogadi suliskve-

Tebisa  da  motivaciis  TvalsazrisiT. 

2.  komunikacia  TemTan

      TemSi, romelSic saqmianobs Tqveni kompania, saTanado infor-

maciis gavrcelebas bevri dadebiTi Sedegi mohyveba. karg mezob-

lad aRiareba ganasxvavebs Tqvens kompanias sxvebisgan da xazs 
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usvams biznesis warmoebisadmi mis inovaciur damokidebulebas, 

mis gamWvirvalobas da gaxsnilobas. arsebobs uamravi saSualeba, 

romelTa meSveobiT uambobT xalxs Tqveni kompaniis pasuxis-

mgebeli biznessaqmianobis Sesaxeb; qvemoT CamoTvlilia ramdenime 

yvelaze martivi gza, Tumca gaxsovdeT, gamoyenebuli resursebis 

miuxedavad, warmatebas mxolod im SemTxvevaSi miaRwevT, Tu saWi-

ro  adamianebs  saWiro  informacias  miawvdiT. 

û  kompaniis  broSurebi

damajerebeli broSurebis gamocema garkveul Sromas da fi-

nansur xarjebs moiTxovs,  samagierod broSurebiT SesaniSnavad 

miawvdenT xmas sxvadasxva miznobriv jgufs, gansakuTrebiT Tqvens 

klientebsa  da  momxmareblebs. 

û  sakontaqto  siebi 

im adamianebis saxelebis da sakontaqto monacemebis ganaxlebadi 

siis Seqmna, romlebmac garkveviT gamoxates interesi Tqveni 

kompaniis mimarT, maTTan urTierTobis damyarebis pirveli 

mniSvnelovani nabijia. ukeTesi iqneba, Tuki TiToeuli miznobrivi 

jgufisTvis calke sias SeqmniT, radgan, rogorc wesi, sxvadasxva 

jgufs  sxvadasxva  tipis  informacia  ainteresebs.

û  produqtis  etiketebi  da  SefuTva 

 savaWro niSani an etiketi / iarliyi mniSvnelovani informaciis 

matarebelia myidvelebisa da momxmareblebisTvis. etiketis me-

SveobiT SesaZlebelia SeatyobinoT maT, rom Tqveni kompania 
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pasuxismgeblobiT ganmsWvaluli kompaniaa da es SesaZloa swored 

is kriteriumi aRmoCndes, romelic myidvels Tqvens sasargeblod 

miaRebinebs  gadawyvetilebas.

      magaliTad, klientebs ainteresebT, aris Tu ara Tqveni prod-

uqti „mwvane“ (biodegradirebadi, meoradi masalisgan damzade-

buli, organuli, energoefeqturi, aratoqsikuri da a.S.), vin da-

amzada is da rogor (xelnakeTi, adgilobrivi warmoebis, ucxouri 

warmoebis, Sromis samarTlian pirobebSi damzadebuli da a.S.), 

iricxeba Tu ara gayidvebidan miRebuli Semosavlebis procentu-

li wili adgilobrivi saTemo iniciativebis, qvelmoqmedebis an 

arasamTavrobo  organizaciebis  mxardasaWerad  da  a.S. 

û  RonisZiebebi

pasuxismgebeli iniciativis wamowyebisas ifiqreT raime spe-

cialuri RonisZiebis organizebazec (mcire wveuleba an preskon-

ferencia), romelic dagexmarebaT sazogadoebis yuradRebis 

mipyrobaSi. aseTi RonisZiebebi aseve miRweuli Sedegebis an 

romelime konkretuli proeqtis dasasrulis aRniSvnis mSvenieri 

saSualebaa. garda amisa, ar iqneba cudi, Tuki Tqveni kompaniis 

warmomadgeneli miiRebs monawileobas da sityviT gamova pa-

suxismgebel biznesTan dakavSirebul adgilobriv klubebsa Tu 

asociaciebSi gamarTul sxvadasxva RonisZiebasa da Sekrebaze. Tu 

Tqvens mezoblad msgavsi RonisZiebebi ar tardeba, gaerTiandiT 

romelime adgilobriv organizaciasTan da Tavad umaspinZleT 

aseT Sekrebas, sadac kompania warmoaCens sakuTar miRwevebs da 

gamarTavs  dialogs  yvela  dainteresebul  mxaresTan.  
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û  vebgverdebi

kompaniis vebgverdi  Zalian kargi saSualebaa, romlis meSve-

obiTac Tqveni miznobrivi jgufebi Seityoben kompaniis pasuxis-

mgebeli iniciativebis Sesaxeb. vebgverdze SegiZliaT ganaTavsoT 

TiToeul miznobriv auditoriaze morgebuli informacia. yvela-

ferTan erTad, vebgverdze dadebuli informacia martivad da 

iafad  ganaxlebadia. 

û  socialuri  media

socialuri qselebis gamoyeneba arsebuli da momavali momxma-

reblebis, TanamSromlebis da biznes partniorebis informirebisa 

da CSR iniciativebSi CarTvis mizniT  iafi da efeqtiani saSua-

lebaa. feisbukis an tviteris meSveobiT kompanias SeuZlia mudmiv 

kontaqtSi iyos aTasobiT mimdevarTan, operatiulad gaavrcelos 

CSR-Tan dakavSirebuli informacia da aseve operatiulad da 

zedmeti  danaxarjebis  gareSe  miiRos  Sesabamisi  ukukavSiri.

û  reklama

reklamas efeqturad SeuZlia momxmareblebis yuradReba mi-

marTos kompaniis CSR iniciativebisaken. gamoiyeneT reklama da 

uambeT adamianebs, ra Rirebulebebis matarebelia Tqveni kompania; 

amgvari reklamis meSveobiT, yvelaferTan erTad, SeZlebT iseTi 

axali TanamSromlebis mozidvas, romlebsac moswonT pasuxis-

mgebel  kompaniaSi  muSaoba. 
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û  sainformacio  biuleteni  an  gazeTi

Tu kompania ukve regularulad gamoscems da avrcelebs kom-

paniis sainformacio biuletens, icodeT, rom isic erT-erTi 

saukeTeso saSualebaa kompaniis saqmianobasTan dakavSirebuli 

siaxleebis  gasavrceleblad. 

3.  komunikacia  presasTan

   media  erT-erTi yvelaze efeqturi saSualebaa imisTvis, rom 

Tqveni saTqmeli rac SeiZleba did auditorias miawvdinoT. Tumca, 

bevri adamiani arakomfortulad grZnobs Tavs JurnalistebTan 

urTierTobisas. gTavazobT ramdenime rCevas, romlebic gamogad-

gebaT  presasTan  muSaobis  dros. 

ras niSnavs  „siaxle“  JurnalistisTvis?

   arsebobs ramdenime kriteriumi, romlebsac unda akmayofile-

bdes ambavi, rom man miipyros mediasaSualebebis yuradReba. 

saukeTeso „siaxleebi“ qvemoT CamoTvlilidan ramdenime mocemu-

lobas  unda  aerTianebdes:

Ÿ personaJebi – adgilobrivi cnobadi saxeebi, gmirebi an, 

piriqiT,  warumatebeli adamianebi;

Ÿ raime  araCveulebrivi,  gansakuTrebuli; 

Ÿ raime ukiduresoba – uaxlesi, pirveli, yvelaze didi, yvelaze 

patara,  yvelaze  iafi,  yvelaze  swrafi.
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rogor  davweroT  presrelizi

      presrelizi JurnalistebisTvis informaciis miwodebis stan-

dartuli formatia, romlis mixedviT isini SemdgomSi qmnian media 

produqts (statias, siuJets da a. S.), aSuqeben RonisZiebas an 

iniciativas. presrelizi unda iyos Zalian naTlad da gasagebad 

Sedgenili, striqonebs Soris ormagi intervalebiT akrefili da 

Tqveni kompaniis blankze amobeWdili. misi zoma ar unda aRemate-

bodes  A4 formatis erT gverds.  presrelizze aRniSnuli unda 

iyos TariRi, saTauri, saWiroebis SemTxvevaSi, RonisZiebis zusti 

dro / ganrigi, sakontaqto piris vinaoba  da telefonis nomeri / 

elfosta. 

struqtura

gamoiyeneT martivi ena, zmnis aqtiuri da ara pasiuri fo-

rmebi, sadac SesaZlebelia – awmyo dro. presrelizi unda 

pasuxobdes ZiriTad kiTxvebs: vin, ra, rodis, sad, ratom da 

rogor. Jurnalistebs uyvarT citatebis moxmoba, amitom 

sasurvelia presrelizi Seicavdes citatas Tqveni kompaniis 

warmomadgenlis naTqvamidan an iniciativaSi CarTuli gare 

adamianis  gamosvlidan / interviudan.
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sad  unda  gaigzavnos  presrelizi

sjobs presrelizi gaagzavnoT konkretuli Jurnalistis 

saxelze da ara zogadad media saSualebaSi. Tu ar iciT, vis 

saxelze gagzavnoT, darekeT mediasaSualebis ofisSi da 

gaarkvieT Sesabamisi Jurnalistis vinaoba. TandaTan Seqme-

niT dainteresebul JurnalistTa sakontaqto monacemebis 

sia,  romelic  momavali  presrelizebis  gavrcelebisas 

gamogadgebaT. 

interviu

      warmatebuli interviu mediaSi aseve mogcemT SesaniSnav SesaZ-

leblobas miitanoT Tqveni saTqmeli farTo auditoriamde. Tu 

interviuze daTanxmdiT, winaswar gaivarjiSeT kolegasTan an 

megobarTan erTad, rom naklebad inerviuloT da kargad gaiaz-

roT, rogor miawodoT msmenels naTlad da lakoniurad arsebiTi 

informacia  Tqveni  kompaniis  pasuxismgebeli  biznesis  Sesaxeb.

       gaxsovdeT, rom adamianebs iolad mosasmeni da aRsaqmeli isto-

riebi moswonT – nu gamoiyenebT saubarSi specifiur termino-

logias an Semoklebebs; miuxedavad imisa, rom Jurnalistebs uy-

varT statistikuri monacemebiT gamyarebuli informacia, nu 

gadatvirTavT  intervius  cifrebiT. 

    intervius dros ufro Tavdajerebuli iqnebiT, Tu winaswar 

gecodinebaT:
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Ÿ romel  mediasaSualebas  warmoadgens  reportiori;

Ÿ ra  vada aqvs  reportiors masalis  mosamzadeblad;

Ÿ ra  aris  intervius  mTavari  Tema;

Ÿ kidev  vis esaubra  reportiori  imave  Temaze;

Ÿ ra formatis iqneba interviu (pirispir, telefoniT, Cawerili, 

pirdapiri  eTeri,  interviu  studiaSi  da  a.S.).

zogadi  rCevebi  interviusTvis

Ÿ ·moaxdineT koncentracia Temaze. Tu intervius Tqvens kom-

paniaSi iweren, izruneT, rom araferma Seaferxos procesi, 

sTxoveT kolegebs ar Segawuxon intervius dasrulebamde. ga-

morTeT  telefoni  da  kompiuteri. 

Ÿ iyaviT gulwrfeli. rodesac ar iciT, ra upasuxoT, uTxariT 

reportiors, rom mogvianebiT miawvdiT informacias am konkre-

tul  sakiTxTan  dakavSirebiT. 

Ÿ ·gamoricxeT intervius dros saidumlo an araoficialuri 

informaciis gandoba e.w. „gamorTuli Camweris“ meTodiT. isa-

ubreT im varaudidan gamomdinare, rom Tqven mier naTqvami 

nebismieri ram SesaZloa moxvdes Jurnalistis mier momzade-

bul  saboloo  reportaJsa  an  statiaSi. 
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4. komunikacia  yvelasTan  erTdroulad – CSR  angariSi 

      Tqven SeiZleba aseve gadawyvitoT, moamzadoT calke angariSi, 

romelic asaxavs Tqveni kompaniis pasuxismgebel saqmianobas da 

miRweul  Sedegebs,  e.w.  CSR  angariSi.

ra  aris  CSR  angariSi?

      CSR angariSSi kompaniam unda warmoadginos CSR aqtivobebTan 

dakavSirebuli informacia zustad iseve, rogorc amas finansur 

angariSSi akeTebs. sistematuri CSR angariSgebis dros kompania 

awvdis dainteresebul mxareebs informacias sakuTari saqmia-

nobisa da Sedegebis Sesaxeb Sesabamisi statistikisa da raodenob-

rivi monacemebis moSveliebiT.  CSR angariSi moicavs informacias 

kompaniis saqmianobis ekonomikuri, garemosdacviTi, socialuri 

aspeqtebis  Sesaxeb.

        bevr kompanias urCevnia CSR angariSis calke momzadeba, Tumca 

savsebiT SesaZlebelia agreTve Sesabamisi informaciis integri-

reba kompaniis sxva angariSebSi – maT Soris wliur angariSSic, 

rac gansakuTrebiT efeqtiania, rodesac kompanias surs aCvenos 

CSR angariSi aris komunikaciis yvelaze sando da 
soliduri instrumenti, romelic saSualebas gaZlevT 
sruli da yovlismomcveli informacia miawodoT yvela 
dainteresebul mxares. “
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investorebs, Tu rogor marTavs CSR-Tan dakavSirebul riskebsa 

da  SesaZleblobebs. 

      mniSvnelovania, rom angariSSi warmodgenili informacia iyos 

sando da faqtebze dafuZnebuli. angariSi dawerili unda iyos 

mkiTxvelisaTvis gasagebi formiT da Seexebodes im sakiTxebs, 

romlebic yvelaze ufro aqtualuri da mniSvnelovania organiza-

ciis  dainteresebuli  mxareebisaTvis.

risTvis  sWirdeba  kompanias  CSR  angariSis  momzadeba?

      arsebobs uamravi mizezi, ris gamoc kompaniebma unda gaakont-

rolon da Seafason CSR iniciativebis Sesruleba da Semdeg 

angariSi warudginon sazogadoebas maT Sesaxeb. zogierTi kompania 

ganixilavs CSR angariSs rogorc efeqturi komunikaciis da 

reputaciis marTvis instruments, romelic exmareba mas moipovos 

momxmareblebis, investorebis da momwodeblebis loialoba 

kompaniisTvis mniSvnelovani sakiTxebisa da Rirebulebebis mi-

marT. sxvebs miaCniaT, rom angariSi   riskebis marTvis efeqturi 

meqanizmia. 

    angariSs damatebiTi sargebelic aqvs: misi meSveobiT Tqven 

SeZlebT dainaxoT mTliani suraTi da obieqturad SeafasoT 

kompaniis socialuri pasuxismgebloba. is aseve gamogadgebaT 

rogorc erTgvari niSnuli, romlis mimarTac Sefasdeba samoma-

vlo  CSR  aqtivobebis  Sedegebi. 

      garda amisa, angariSis momzadeba saWiroebs kompaniis sisteme-
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bisa da procesebis Rrma analizs. amgvarma analizma ki SeiZleba 

daganaxoT axali SesaZleblobebi, gagiCinoT ideebi inovaciuri 

produqtebis Tu servisebis Sesaqmnelad, romlebsac sxvagvarad 

verc SeamCnevdiT, aseve dagexmaroT gamoavlinoT organizaciis 

saqmianobis Zlieri da susti mxareebi da gaaumjobesoT saq-

mianobis  Sedegebi.

   nebismier SemTxvevaSi, CSR angariSgeba sakmaod seriozuli 

nabijia kompaniisTvis, amitom Zalian mniSvnelovania mis Sesasru-

leblad  realisturi  gegmis  dasaxva.

rogor  movamzadoT  angariSi:  instrumentebi,  rCevebi,  standartebi

     didi korporaciebisgan gansxvavebiT, mcire da saSualo biz-

nesisgan ar unda velodoT CSR aqtivobebis Sesaxeb masStaburi da 

yovlismomcveli angariSis momzadebas, radgan amisTvis maT Se-

saZloa ar hqondeT sakmarisi resursebi. Tumca  mcire sawarmom 

SeiZleba warmoadginos  SedarebiT martivi angariSi, romelSic 

Tavs mouyris erTi wlis ganmavlobaSi ganxorcielebul inicia-

tivebs, aRwers kompaniis eTikur faseulobebs, ZiriTad miRwevebs 

CSR -is kuTxiT da aramxolod. Semdeg wlebSi kompaniam SeiZleba 

nel-nela gaarTulos amocana da ufro sruli da yovlismomcveli 

angariSebi moamzados. amgvari etapobrivi midgoma iZleva resu-

rsebis TandaTanobiTi xarjvisa da CSR angariSgebis sargeblobis 

Semowmebis  saSualebas.
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    nebismieri angariSis momzadeba kompaniam unda daiwyos TviT-

SefasebiT, Semdeg ki gadavides uSualod angariSis momzadebaze. 

socialuri pasuxismgeblobis angariSi unda daiwyoT mokle in-

formaciiT kompaniis Sesaxeb, radgan SeuZlebelia angariSis yvela 

mkiTxveli kargad icnobdes kompanias. am nawilSi mkiTxvels unda 

Seeqmnas zogadi warmodgena kompaniis saqmianobis, struqturis da 

zomis  (moculobis)  Sesaxeb. 

    Semdeg unda warmoadginoT informacia Tavad angariSSi Se-

tanili monacemebis Sesaxeb: ra periods faravs es monacemebi, ko-

mpaniis romeli erTeulebis saqmianobas moicavs da a. S.  es da-

exmareba mkiTxvels Seadaros mimdinare wlis angariSi amave komp-

aniis  wina  angariSs  da / an  sxva  kompaniebis  angariSebs. 

       arsebobs angariSis momzadebis bevri sxvadasxva saerTaSoriso 

standarti. dRevandel dRes msoflioSi yvelaze farTod aRi-

arebuli da gavrcelebuli standartia globaluri angariSgebis 

iniciativis angariSgebis standarti (GRI /Global Reporting Initiative 

Standards), romlis mixedviTac, yovelwliurad asobiT kompania 

amzadebs angariSs. maT Soris mcire da saSualo sawarmoebic. 

Tumca, es ar aris martivi standarti da mcire sawarmosTvis, 

romelic angariSs pirvelad amzadebs, albaT ajobebs Tavdapi-

rvelad ufro martivi angariSi moamzados. magram am SemTxvevaSic, 

Tu angariSi ar iTvaliswinebs standartis yvela moTxovnas, es 

standarti sasargeblo SeiZleba iyos angariSis momzadebis pro-

cesSi, radgan is bevr sasargeblo rCevas Seicavs imis Sesaxeb, Tu 
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rogor unda Segrovdes monacemebi, ra informacia unda Sevides 

angariSSi  da  a. S.

CSR  angariSis  Sefaseba  da  gadamowmeba  gare  auditis  mier 

     Tavad organizaciis mier warmodgenili informacia sakuTari 

socialuri da garemosdacviTi saqmianobebis Sesaxeb SeiZleba ar 

iyos bolomde sando sazogadoebisaTvis. amitom xSirad kompa-

niebi axdenen sakuTari angariSebis audits, anu gare Sefasebas.

       angariSis gare Sefasebam unda daadasturos, rom kompaniis mi-

er angariSSi warmodgenili informacia aris zusti, sando da 

utyuari. iseve rogorc Cveulebrivi finansuri auditis SemTxve-

vaSi, CSR angariSis auditisaTvis (gadamowmebisaTvis) iwveven 

damoukidebel mesame mxares – specializebul saaudito or-

ganizacias, saeqsperto arasamTavrobo organizacias da a. S.  

arsebiTia, rom amgvari Sefaseba / gadamowmeba Caataron da-

moukidebelma da obieqturma Semfaseblebma, romlebic am saqmis 

profesionalebi iqnebian. Tumca, unda aRiniSnos, rom amgvar 

audits metwilad mainc msxvili kompaniebi mimarTaven, radganac 

es  sakmaod  Zviri  servisia  da  savaldebulo  ar  aris  mcire 

kompaniebisaTvis.
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CSR

angariSi



1.  Sesavali

    winamdebare kiTxvari dagexmarebaT gadaxedoT kompaniis CSR 

saqmianobebs da dafiqrdeT, Tu ra gonivruli SesaZleblobebi (da 

Sesabamisi qmedebebi) arsebobs Tqveni biznesis momgebianobis, misi 

reputaciis da produqtiulobis asamaRleblad socialuri 

pasuxismgeblobis gziT. kiTxvaris Sevsebas daaxloebiT aTi wuTi 

dasWirdeba; moniSneT pasuxebi, romlebic yvelaze ufro Seesa-

tyviseba Tqvens kompanias da gaxsovdeT: kiTxvari mxolod Tqveni 

sakuTari moxmarebisTvisaa gankuTvnili. ar arsebobs swori an 

araswori pasuxebi – kiTxvebis mizania dafiqrdeT Tqvens kompa-

niaze da gaaanalizoT misi qmedebebi; Sevsebuli kiTxvari aravis ar 

unda  warudginoT,  is  rCeba  TqvenTan. 

15winamdebare Tavi TiTqmis mTlianad moicavs gamocemas: CSR Toolkit for SMEs: Awareness-raising 
questionnaire; damatebiT gamoyenebulia: The Good Corporation Standard, Institute of Business Ethics, 
revised in 2010.
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Tavi 4. cnobierebis asamaRlebeli TviTSefasebis 
15

kiTxvari
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1. uwyobT Tu ara xels Tqveni TanamSromlebis praqtikuli unar-

Cvevebis ganviTarebasa da karierul winsvlas (magaliTad, maTi 

Sromis Sefasebis an profesiuli swavlebis gegmis SeTavazebiT)?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

2. sistematurad iReben Tu ara TanamSromlebi TavianTi muSaobis 

efeqturobis Sefasebas, romelSic gansazRvrulia individualuri 

amocanebi, ganxilulia unar-Cvevebis ganviTareba da karieruli 

zrdis  perspeqtivebi?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

3. arsebobs Tu ara kompaniaSi procedura, romelic iTvaliswinebs 

adekvaturi zomebis miRebas diskriminaciis nebismieri formis 

gamovlenis SemTxvevaSi, iqneba es samuSao adgilze Tu axali 

TanamSromlebis ayvanis procesSi (magaliTad, qalebis, eTnikuri 

jgufebis,  SSm  pirebis  diskriminacia)?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

4. arsebobs Tu ara kompaniaSi yvela TanamSromlisTvis erTnairi 

da  naTlad  Camoyalibebuli  dasaqmebis  vadebi  da  pirobebi?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

5. danergilia Tu ara kompaniaSi yvelasaTvis naTeli disciplinuri 

zomebi,  romlebic  samarTlianad  gamoiyeneba?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

2.  politika samuSao sivrcesTan mimarTebiT
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6. gadixarT Tu ara konsultaciebs Tqvens TanamSromlebTan 

mniSvnelovan  sakiTxebze?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

7. arsebobs Tu ara kompaniaSi TanamSromlebis saCivrebisa da 

protestis  ganxilvis  efeqturi  procesi?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

8. miRebulia Tu ara kompaniaSi TanamSromelTa janmrTelobis, 

usafrTxoebisa da keTildReobis uzrunvelyofis damakmayofile-

beli zomebi?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

9. uzrunvelyofs Tu ara kompania TanamSromlebisTvis jerovan ba-

lanss samuSaosa da pirad cxovrebas Soris, magaliTad, moqnili sa-

muSao saaTebis an saxlidan muSaobis SesaZleblobis SeTavazebiT?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

10. TanamSromlebisTvis xelfasebis da SeRavaTebis dawesebisas 

iTvaliswinebT Tu ara adgilobriv sabazro fasebsa da saarsebo 

minimums?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

11. uzrunvelyofs Tu ara kompania TanamSromlebis xelfasebis 

droul  gadaxdas?  

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis
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ra wvlili Seaqvs kompaniis warmatebaSi TanamSromlebTan dakavSi-

rebul karg politikas? 

       Tqveni biznesis grZelvadiani warmateba da Tqveni, rogorc wa-

rmatebuli mewarmis, SesaZleblobebi xSirad damokidebulia Tqve-

ni TanamSromlebis codnaze, unarebze, niWze, inovaciurobaze da, 

gansakuTrebiT, maT motivaciaze. sawarmos zrdasTan erTad meti 

iseTi adamiani dagWirdebaT, romlebsac SegiZliaT endoT, gada-

abaroT sxvadasxva saqme da, saboloo jamSi, maTi daxmarebiT ga-

aZlieroT  biznesi. 

   samuSaoze janmrTelobisa da usafrTxoebis sakiTxebis mo-

gvareba adasturebs, rom Tqven uzrunvelyofT TanamSromlebis 

sabaziso saWiroebebs, Tumca maT kmayofilebaze, karierul zrda-

sa da pirovnul keTildReobaze mudmivi zrunva niSnavs, rom Tqven 

afasebT am adamianebs da maT wvlils Tqvens biznesSi. Tanam-

Sromlebis CarTva kompaniis saqmianobaSi, maTi azris gaTvalis-

wineba ganapirobebs ufro met loialobas maTi mxridan, met karg 

ideas da pasuxismgeblobas, rac aseve gagaZlierebT Tqven, rogorc 

mewarmes. 

     TanamSromlebi nebismieri biznesis „frontis wina xazze“ dga-

nan da xSirad xelmZRvanelze adre da  ukeT xedaven rogorc 

problemebs, ise maTi gadawyvetis gzebs. darwmundiT, rom Tana-

mSromlebs kargad esmiT kompaniis Rirebulebebi da muSaobis 

principebi, mieciT saSualeba mogawodon ideebi da mosazrebebi da 

isini dagexmarebian cvlilebebis procesis marTvaSi, rodesac 

kompania  zrdasa  da  ganviTarebas  daiwyebs. 
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ramdenime rCeva Tqvens TanamSromlebTan qmediTi „Sida partnio-

robis“ dasamyareblad:

Ÿ darwmundiT, rom menejersa da TanamSromlebs Soris arsebobs 

ndoba;

Ÿ saWiroebisamebr sTxoveT TanamSromlebs daxmareba iseT sakiT-

xebTan dakavSirebiT, romlebic mniSvnelovania kompaniisTvis;

Ÿ ·gaiazreT, rogor sargebels moutans kompanias grZelvadian 

perspeqtivaSi calkeuli TanamSromlis kvalifikaciis amaR-

leba  da / an  karieruli  winsvla.

   efeqturi Sida partnioroba xels uwyobs kompaniaSi iseTi 

urTierTobebis Camoyalibebas, romlebic aumjobeseben Tqveni 

biznesis moqnilobas, operatiulobas da TanamSromlebs Soris 

codnis gaziarebas. motivirebuli TanamSromeli niSnavs stabi-

lurad kmayofil TanamSromels; es ki, saboloo jamSi, kompaniis 

karg  reputacias  uwyobs  xels. 
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1. gaaCnia Tu ara Tqvens kompanias politika, romelic uzrun-

velyofs keTilsindisierebas da pasuxismgebel damokidebulebas 

yvela kontraqtis, sityvieri SeTanxmebis Tu reklamis farglebSi? 

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

2. danergilia Tu ara organizaciaSi menejmentis meqanizmebi, rom-

lebic uzrunvelyofen mis mier warmoebuli produqtebis Tu 

momsaxurebis  usafrTxoebas?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

3. uzrunvelyofs Tu ara kompania, rom misi produqtebisa da 

servisebis Sesaxeb zusti da utyuari informacia miewodebodes 

momxmarebels (xarisxis, saerTo Rirebulebis, miwodebis safasu-

ris  da  miwodebis  vadis  CaTvliT)?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

4. aris Tu ara kompaniis mier nakisri gayidvis Semdgomi valde-
bulebebi  naTlad  Camoyalibebuli  da  Sesrulebuli? 

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

5. zrunavs Tu ara organizacia, rom misi sareklamo xasiaTis produ-

qcia da momxmareblisaTvis gankuTvnili informacia ar iyos Sec-

domaSi Semyvani da/an adamianTa romelime jgufis Rirsebis 

Semlaxavi?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

3.  politika sabazro sivrcesTan mimarTebiT

6. aqvs Tu ara organizacias SemuSavebuli mkafio da gamWvirvale 

procedurebi momwodeblebis da kontraqtorebis SerCevisa da 

kontraqtebis  ganaxlebisTvis?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis
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7. aris Tu ara momwodeblebTan da kontraqtorebTan urTierTobis 
pirobebi  naTeli  da  xdeba  Tu  ara  am  pirobebis  mkacri  dacva? 

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

8. uzrunvelyofs Tu ara Tqveni kompania momwodeblebisaTvis 

invoisebiT  gaTvaliswinebuli  Tanxis  droul  gadaxdas?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

9. gamoiyeneba Tu ara momwodeblebis an kontraqtorebis inteleq-

tualuri sakuTreba (rogoricaa saavtoro uflebebi, sasaqonlo 

niSnebi, patentebi an programuli uzrunvelyofa) mxolod maTi 

erTmniSvnelovani  nebarTvis  safuZvelze?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

10. aris Tu ara momwodeblebisgan, kontraqtorebisa da momxmareb-

lebisgan miRebuli piradi da konfidencialuri informacia 

saTanadod daculi da gamoyenebuli mxolod maTive calsaxa 

nebarTvis  safuZvelze?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

11. aqvs Tu ara kompanias danergili procedurebi, romlebic  

uzrunvelyofs efeqtur ukukavSirs, konsultacias da dialogs 

momxmareblebTan, momwodeblebsa da sxva adamianebTan, visTanac 

gakavSirebT  biznesi?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

12. awarmoebs Tu ara Tqveni kompania momxmareblebisgan, momwode-

blebisa da biznes partniorebisgan Semosuli saCivrebis registra-
cias  da  droulad  axdens  Tu  ara  reagirebas  maTze?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

13. TanamSromlobs Tu ara Tqveni kompania sxva kompaniebTan an or-

ganizaciebTan  pasuxismgebel  biznesTan  dakavSirebul sakiTxebze? 

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis
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ra wvlili Seaqvs kompaniis warmatebaSi pasuxismgebel politikas 

momxmareblebis, momwodeblebis, klientebis da partniorebis mimarT 

(anu  sabazro  sivrceSi  pasuxismgebel  politikas) ? 

     kompaniebi, arsebiTad, adamianebisagan Sedgeba; isini eyrdno-

bian adamianTa urTierTobebs kompaniis SigniT Tu gareT. Sesa-

bamisad, am samuSao urTierTobebis saTanado marTva xSirad 

sasicocxlod mniSvnelovania sawarmos warmatebisa da ganviTare-

bisTvis. momxmareblebTan da momwodeblebTan kargi urTierTobe-

bis  SenarCuneba  orive  mxarisTvis  aris  momgebiani. 

     kompaniis muSaobis da Sedegebis gaumjobesebas Zalian uwyobs 

xels gamocdilebis gacvla momwodeblebTan, momxmareblebTan, 

sxva „Tanamoazre“ sawarmoebTan da adgilobriv biznesasociacie-

bTan. maTgan SeiZleba moisminoT da gaigoT bevri kargi iniciati-

vis Tu midgomis Sesaxeb, rac dagexmarebaT biznesmiznebis miR-

wevaSi.  Tqvenc aseve SegiZliaT daexmaroT sxva kompaniebs Tqvens 

xelT  arsebuli  codnis  gaziarebiT.  

   Tqveni kompaniis reputaciis SesanarCuneblad aucilebelia 

Tanmimdevrulad „sworad“ moiqceT yvela saqmian urTierTobaSi. 

kargi reputacia arsebiTad miiRweva momxmarebelTa kmayofi-

lebiT, droulad gadaxdili invoisebiT, eTikuri qmedebebiT. 

aseTi  reputacia  gadamwyvetia  bazarze  warmatebis  misaRwevad.
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1. gicdiaT odesme SegemcirebinaT Tqveni kompaniis zemoqmedeba 

garemoze: 

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

4.  garemosdacviTi politika

Ÿ narCenebis  Semcirebis  da  gadamuSavebis  meSveobiT?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

Ÿ dabinZurebis prevenciiT (mag., Camdinare wylebi, haeris da 

wylis  dabinZureba,  xmauri)?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

Ÿ bunebrivi  garemos  dacviT?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

Ÿ „mwvane“ satransporto saSualebebisaTvis upiratesobis 
16miniWebiT?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

2. SeuZlia Tqvens kompanias dazogos fuli garemoze zemoqmedebis 
SemcirebiT (magaliTad, narCenebis reciklirebiT da/an xelmeored 

gamoyenebiT, eleqtroenergiis moxmarebis SemcirebiT, dabin-

Zurebis  prevenciiT)?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

16igulisxmeba ganaxlebad energiaze momuSave satransporto saSualebebi, mag. eleqtromobilebi 
da a. S.

Ÿ eleqtroenergiis  dazogvis  meSveobiT?



92

3. afasebT  Tu ara garemoze potenciur zemoqmedebas  axali 

produqtebis da momsaxurebis SemuSavebisas (mag., energiis mox-

marebis Sefaseba, reciklirebis SesaZlebloba, garemos dabi-

nZurebis  xarisxi)?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

4. awvdis Tu ara Tqveni kompania naTel da zust informacias Tavisi  

produqciis da momsaxurebis garemoze zemoqmedebis Sesaxeb 

momxmareblebs,  momwodeblebs  da  adgilobriv  Tems?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

5. rogor migaCniaT, SeuZlia Tu ara Tqvens kompanias gamoiyenos 

Tavisi produqciis da momsaxurebis „mwvane“ (garemosdacviTi) maxa-

siaTeblebi (mag., meoradi gadamuSavebis SesaZlebloba, energoefe-

qturoba)  bazarze  konkurentuli  upiratesobis  mosapoveblad?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

6. mouwodebT Tu ara TanamSromlebs da qvekontraqtorebs, rom-

lebic muSaoben organizaciis saxeliT,  aqtiuri    wvlili Seitanon 

garemos  dacvaSi?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

7. gaqvT Tu ara danergili meqanizmebi, romelTa meSveobiT sti-

muls miscemT Tqvens momxmareblebs, TanamSromlebs da Tems 

produqciis gamoyenebisa da narCenebis ganTavsebis sakiTxebSi 

gaiTvaliswinon garemoze moxdenili zegavlena da pasuxismgeb-

lobiT imoqmedon (mag., narCenebis separireba da reciklireba,  

moxmarebis  Semcireba da xelmeore gamoyeneba  da a. S.)?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis



93

rogori wvlili Seaqvs kompaniis warmatebaSi karg garemosdacviT 

politikas?

      bunebis ganadgureba sul ufro met SeSfoTebas iwvevs sazoga-

doebaSi rogorc globalurad, ise adgilobriv doneze Tqveni 

momxmareblebis, partniorebis, investorebisa da xelisuflebis 

CaTvliT. kargi garemosdacviTi politika xSirad finansuri Tva-

lsazrisiTac momgebiania. energoefeqturoba, dabinZurebis pre-

vencia, narCenebis minimumamde dayvana da gadamuSaveba niSnavs 

kompaniis xarjebis mniSvnelovan Semcirebas da aseve rig sxva 

sargebelsac, rogoricaa garemosdacviT kanonmdeblobasTan Se-

sabamisoba, adgilobriv TemTan urTierTobis gaumjobeseba, ufro 

metad motivirebuli TanamSromlebi da ufro metad loialuri 

momxmareblebi.  yvela es faqtori calsaxad uwyobs xels Tqveni 

sawarmos  xangrZliv  sicocxlisunarianobas  da  warmatebas. 

    yvela kompanias – zomis da saqmianobis sferos miuxedavad – 

SeuZlia iqonios rogorc dadebiTi, ise uaryofiTi zemoqmedeba 

garemoze. negatiuri zemoqmedeba xorcieldeba energiis da re-

sursebis pirdapiri an arapirdapiri moxmarebiT, narCenebiTa da 

dabinZurebiT  da  bunebrivi  saarsebo  garemos  ganadgurebiT. 

    miuxedavad imisa, rom garemoze saziano zemoqmedebis Semci-

rebis potenciali mcire biznesSi SedarebiT SezRudulia, TiToe-

ul kompanias SeuZlia sakuTari wvlilis Setana eleqtroenergiis 

da wylis dazogvis, narCenebis Semcirebis da masalis xelmeored 

gamoyenebis meSveobiT. mciredi ZalisxmeviTac ki, sxva kompaniebis 

analogiur ZalisxmevasTan erToblivad, sagrZnobi Sedegi 

miiRweva.
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1. sTavazobs Tu ara Tqveni kompania swavlis/treningis SesaZleb-

lobas adgilobrivi Temis warmomadgenlebs (magaliTad, raime xe-

lobis daufleba an  staJirebis SesaZlebloba axalgazrdebisTvis 

/ socialurad  daucveli  jgufebisTvis)?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

5.  TemTan dakavSirebuli politika

2. awarmoebT Tu ara Ria dialogs adgilobriv TemTan mwvave, saka-

maTo an mosaxleobisaTvis problematur sakiTxebze, romlebic 

ukavSirdeba Tqvens kompanias (magaliTad, narCenebis dagroveba 

Tqveni sawarmos mimdebare teritoriaze, satransporto saSu-

alebebiT  gzebis  da  trotuarebis  Caxergva  da  a.S.)?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

3. arsebobs Tu ara organizaciaSi procedurebi, adgilobrivi 

Temis an ufro farTo sazogadoebis warmomadgenelTa kiTxvebsa da 

saCivrebze  reagirebisTvis?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

4. cdilobs Tu ara Tqveni kompania Seisyidos adgilobrivi mom-

wodeblebisagan? 

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis
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5. mouwodebT Tu ara Tqvens TanamSromlebs miiRon monawileoba 

adgilobriv saTemo RonisZiebebSi (mag., gauwion profesiuli 

daxmareba,  konsultacia  an  sxva  raime  praqtikuli  daxmareba)? 

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

��6. uwevs Tu ara Tqveni kompania adgilobriv saTemo aqtivobebs da 

proeqtebs regularul an periodul finansur mxardaWeras (mag., 

saqvelmoqmedo  Sewirulobebis  an  sponsorobis  saxiT)? 

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis
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ra wvlili Seaqvs TemTan dakavSirebul pasuxismgebel politikas 

Tqveni  kompaniis  warmatebaSi?

      arsebobs mkafio kavSiri jansaR da Semosavlian biznessa da mis 

irgvliv arsebuli Temis keTildReobas Soris. mcire sawarmoebis 

umetesoba Temis ganuyrel nawils warmoadgens da aqtiurad 

monawileobs adgilobriv cxovrebaSi. isini iziareben adgilob-

rivi Temis problemebsa da miznebs. aseT mcire kompaniebs aqvT 

iseTi  upiratesobebi,  rogorebicaa:

Ÿ sasargeblo  qseli  da kavSirebi sxva adgilobriv sawarmoebTan;

Ÿ meti  aRiareba  da  dafaseba  momxmareblebisgan;

Ÿ ufro  Zlieri  reputacia;

Ÿ ukeTesi  kadrebis  mozidva  da  SenarCuneba.

   magram kargi mezobloba ar niSnavs mxolod SenTan uSualo  

siaxloveSi myofi adamianebis pativiscemas. Temis mxardaWera 

SeiZleba moicavdes yvelafers, rasac moaqvs sargebeli TemisTvis, 

magaliTad, sponsorobas an gamocdilebis gaziarebas da eqsper-

tuli daxmarebis SeTavazebas. mxardaWera SeiZleba xorcieldebo-

des adgilobriv sportul, saganmanaTleblo an kulturul inici-

ativebSi monawileobiT, adgilobrivi socialuri problemebis 

(danaSaulis prevencia, xangrZlivi umuSevroba regionSi) mogvare-

baSi CarTulobiT. es yovelive sabolood daexmareba Tqvens 

bizness  grZelvadiani  finansuri  warmatebis  miRwevaSi.  

       Temis cxovrebaSi pozitiuri CarTuloba dagexmarebaT agreT-

ve axali bazrebis, momxmareblebis da biznesSesaZleblobebis 

aRmoCenaSi, adgilobriv xelisuflebasTan da sazogadoebrivi 

azris liderebTan kontaqtebis damyarebaSi da saTemo proeqtebis 

farglebSi sxva kompaniebTan partnioruli urTierTobebis 

gaRrmavebaSi. 
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1. gaqvT Tu ara mkafiod Camoyalibebuli kompaniis Rirebulebebi da 

qcevis  normebi? 

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

6.  kompaniis Rirebulebebi

2. axdenT Tu ara am Rirebulebebis Sesaxeb komunikacias mom-

xmareblebTan, biznes partniorebTan, momwodeblebTan da sxva 

dainteresebul mxaresTan (mag., gayidvebis procesSi, marketingul 

masalaSi  an  araformaluri  urTierTobebis  dros)?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

3. ician Tu ara Tqvenma momxmareblebma Tqveni kompaniis Rire-

bulebebis  da  qcevis  normebis  Sesaxeb?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

4. ician Tu ara Tqvenma TanamSromlebma Tqveni kompaniis Rire-

bulebebis  da  qcevis  normebis  Sesaxeb?

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis

5. atarebT Tu ara sainformacio seminarebs TanamSromlebisaTvis 

kompaniis Rirebulebebis da qcevis normebis mniSvnelobis 

Sesaxeb? 

ki ara nawilobriv ar vici Seusabamoa Cemi kompaniisTvis
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ra  wvlili  Seaqvs  kompaniis  Rirebulebebs  biznesis  warmatebaSi?

      mcire kompaniebis didi nawili metwilad „bunebrivad“ sworad 

da eTikurad iqceva  da / an bevr karg saqmes akeTebs. Zalian xSirad 

mcire da saSualo biznesi misi mflobelis / menejeris Rire-

bulebebs da principebs iziarebs, Tumca Zalian cotaa iseTi mcire 

kompania, romelmac es Rirebulebebi asaxa qcevis kodeqsSi, misiasa 

da RirebulebaTa ganacxadSi an Tundac wesebis im martiv Camo-

naTvalSi, sadac kompaniis xedva, Rirebulebebi, pasuxismgebloba 

da  miznebi  iqneboda  Camoyalibebuli. 

     kompaniis Rirebulebebis gansazRvra da maT Sesaxeb komunika-

cia dagexmarebaT Tqven da Tqvens TanamSromlebs darCeT erTguli 

imisa, risic gjeraT, da SeqmnaT kompaniis reputacia. adamianebs 

uyvarT TanamSromloba maTTan, vinc iziarebs maT Rirebulebebs, 

amdenad kompaniis Rirebulebebis gancxadeba da qcevis wesebis 

Camoyalibeba dagexmarebaT moizidoT iseTi TanamSromlebi, mom-

xmareblebi, momwodeblebi da investorebi, romlebsac moswonT 

Tqveni  principebi  da  eTanxmebian  maT. 

   darwmundiT, rom Tqveni kompaniis Rirebulebebi realurad 

asaxavs mis konkretul konteqsts. Tqven unda SeuwyoT xeli ma-

Rali standartebis danergvas samuSao sivrceSi da konstruqciu-

lad miudgeT TanamSromlebis, momxmareblebis, momwodeblebis da 

adgilobrivi  Temis  interesebsa  da  problemebs. 

   naTlad Camoyalibebuli Rirebulebebis arseboba mxolod 

sawyisi wertilia. rogorc wesi, Rirebulebebi unda gTavazobdnen 

calsaxa da Tanmimdevrul miTiTebebs iseT situaciebSi, sadac 
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arsebobs dilema an interesTa konfliqti. saukeTeso Sedegs mi-

aRwevT, Tuki daarwmunebT sxvebs, rom Tavad xarT kompaniis 

gacxadebuli  Rirebulebebis  mimdevari.  amisTvis  Tqven:

Ÿ piradad  da  Tanmimdevrulad  unda  aCvenoT  sxvebs  magaliTi;

Ÿ CarToT  adamianebi  dialogSi;  

Ÿ ·moaxdinoT Rirebulebebis komunikacia rogorc kompaniis Sig-

niT,  ise  mis  farglebs  gareTac.

     kompaniis ZiriTadi Rirebulebebi da principebi da maTi erT-

guleba  kompaniis  reputaciis  ganuyofeli  nawilia.



    am nawilSi Tqven gaecnobiT pasuxismgebeli biznesis warmate-

bul magaliTebs evrokavSiris sxvadasxva qveynis mcire da saSualo 

kompaniaTa saqmianobidan. am magaliTebidan, romlebic asaxavs, Tu 

rogor axerxeben kompaniebi socialuri pasuxismgeblobis daner-

gvas TavianT yoveldRiur saqmianobaSi, kargad Cans CSR iniciati-

vebis  mravalferovneba  da  sargebeli.

       kompaniaTa klasifikacia sididis mixedviT Semdegnairia:

mikro = 0 - 9 TanamSromels;  mcire = 10 - 49 TanamSromels;  
18 saSualo = 50 - 249  TanamSromels.

       magaliTebi dajgufebulia korporaciuli socialuri pasuxis-

mgeblobis oTxi ZiriTadi sferos mixedviT – samuSao sivrce, 

bazris sivrce, garemos dacva da Temi / sazogadoeba. mexuTe jguf-

Si warmodgenilia kompleqsuri midgomis magaliTebi, rodesac 

erTi kompania ramdenime sxvadasxva sferoSi axorcielebs pasuxis-

mgeblobis  programebs.

17winamdebare TavSi moyvanili magaliTebi damowmebulia Semdegi gamocemebis mixedviT: CSR and 
Competitiveness, European SMEs' Good Practice, Consolidated European Report, by Irene Mandl, Andrea 
Dorr, Austrian Institute for SME Research, (funded by EU Enterprise and Insdutsry Directorate General), 
Vienna, 2007; Socially Responsible Small and Medium Enterprises (SMEs): Guide on Integrating Social 
Responsibility in to Core Business. The road to competitive and sustainable development, 2011; Corporate 
Social Responsibility in the SME Sector. Best Practices. Ministry of Employment and the Economy of Finland, 
Centre for Responsible Business at the Turku School of Economics, 2009; CSR Toolkit for SMEs: Case 
Studies; CIKLOPEA Ltd. Corporate Sustainability Reports for 2010 and 2011; ANASOFT, Sustainable 
Development COP Report, 2014. https://www.ic.gc.ca/eic/site/csr-rse.nsf/eng/h_rs00174.html
18aRniSnuli klasifikacia efuZneba gamocemas: CSR and Competitiveness, European SMEs' Good 
Practice, Consolidated European Report, by Irene Mandl, Andrea Dorr, Austrian Institute for SME Research, 
(funded by EU Enterprise and Insdutsry Directorate General), Vienna, 2007, gv. 8.
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Tavi 5. pasuxismgebeli biznessaqmianobis 
17

sailustracio magaliTebi
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1. TanamSromlebze  orientirebuli  CSR  aqtivobebis 

magaliTebi 

patara avstriulma sakonsultacio kompaniam  Denkstatt GmbH

wamoiwyo sakuTari TanamSromlebis janmrTelobis dacvisken mi-

marTuli Sida proeqti, romelic mravali calkeuli inicia-

tivisgan Sedgeba. kompania ufasod amaragebs TanamSromlebs 

organuli xiliT da rZiT, xolo kviraSi samjer yvela TanamSrom-

lisTvis samuSao saaTebSi uzrunvelyofilia jansaRi kveba. ufro 

metic, kompania sTavazobs TanamSromlebs mravalferovan spo-

rtul programas (fexburTi, curva, badmintoni, sirbili, ve-

losporti da a.S.). garda amisa, dRis ganmavlobaSi TanamSromlebs 

aqvT saSualeba aRidginon Zalebi mokle, 20-wuTiani, aRdgeniTi 

Zilis meSveobiT. samuSao sivrce morTulia foTlovani mcenare-

ebiT,  rac  qmnis  Sinaurul,  sasiamovno  atmosferos. 

norvegiul mikro IT sawarmoSi kompaniis mflobelebi Protu AS 

cdiloben, rom samuSao iyos saxaliso da kargad dabalansebuli 

TanamSromlebis pirad cxovrebasTan. kompania uzrunvelyofs 

TiToeul TanamSromels mobiluri telefoniT da swrafi inter-

netiT saxlis pirobebSi, ase rom yovel maTgans Seqmnili aqvs 

srulfasovani samuSao pirobebi saxlidan muSaobisaTvis. kompania 

ar uTvlis TanamSromlebs, ramden dRes atareben isini saxlSi 

avadmyofobis an bavSvis avad gaxdomis gamo. TanamSromlebs Se-

uZliaT darCen saxlSi imdeni dRis ganmavlobaSi, ramdensac 

saWiroeben janmrTelobis aRdgenisTvis da es dro TavianT oja-

xebTan  erTad  gaataron. 
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saSualo zomis polonurma samSeneblo kompaniam  Seqmna M Melbud

Sida socialuri fondi, romliTac afinansebs TanamSromlebi-

sTvis kulturul, saganmanaTleblo da sportul aqtivobebs an 

saSobao vauCerebs. saqmianobiTa da warmatebiT gamorCeul Ta-

namSromlebs SeuZliaT aseve aiRon sesxi, romelsac mxolod na-

wilobriv daabruneben. garda amisa, kompaniam SemoiRo TanamSrom-

lebisTvis sapensio programa, romelsac axlavs sicocxlis da-

zRveva. sapensio sqema ase muSaobs: damsaqmebeli ricxavs Tanam-

Sromlebis pirad angariSebze yovelTviur Senatans (maTi da-

ricxuli xelfasis 6%-is odenobiT), romlis gamoyenebac Tanam-

Sromlebs sapensio asakis miRwevis Semdeg SeuZliaT. TanamSrom-

lebs aqvT stabilurobis da kompaniasTan mikuTvnebis gancda, rac 

saboloo jamSi dadebiTad aisaxeba maT ganwyobasa da samuSao 

Sedegebze  da  amcirebs  gadinebis  maCvenebels.

ruminuli saSualo zomis kvleviTi kompania SC Icemenerg SA 

brunvis 5%-s moaxmars TanamSromlebis Sromis pirobebis gaumjo-

besebas, magaliTad, profesiul daavadebaTa prevenciasa da Ta-

namSromlebis janmrTelobis dacvas, swavlebasa da socialur 

RonisZiebebs (rogoricaa dasasvenebeli centris an sportuli 

darbazis uzrunvelyofa). garda amisa, kompanias ahyavs samsaxurSi 

axalgazrdebi, gansakuTrebiT im axal samuSao poziciebze, rom-

lebic  kompaniis  saqmianobis  diversificirebis  Sedegad  Seiqmna.

saSualo zomis espanuri kompania  Euroquímica de Bu y Planas  S. A.,

romelic qimiur seqtorSi moRvaweobs, sakuTar TanamSromlebs, 
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romlebic sam welze metia muSaoben kompaniaSi, sTavazobs Se-

saZleblobas gaxdnen kompaniis aqcionerebi da, Sesabamisad, miiRon 

monawileoba kompaniis aqcionerTa SexvedrebSi da aseve miiRon 

mogebis Sesabamisi nawili. ufro metic, kompanias SemuSavebuli 

aqvs TanamSromlebis uwyveti swavlebis politika; swavleba SeiZleba 

iyos rogorc Sida (da emyarebodes yovelwliurad dadgenil 

gegmas), ise kompaniis gareTac warimarTos. kompaniam SeimuSava 

aseve saswavlo gegma TanamSromlebis SvilebisaTvis (16-dan 18 

wlamde asakis), romlebsac ainteresebT sazafxulo staJirebis 

gavla. kompania uzrunvelyofs Tanabar samuSao SesaZleblobebs 

yvela mowyvladi jgufisaTvis – kerZod, SezRuduli SesaZleb-

lobebis mqone adamianebisTvis da 45 welze ufrosi   TanamSrom-

lebisaTvis; is moqnil samuSao saaTebs sTavazobs bavSvebian qa-

lebs, agreTve  asaqmebs qalebs xelmZRvanel poziciebze (mene-

jerebis mesamedi kompaniaSi qalebia). 

saSualo zomis finur kompanias  surs, rom misi Ta-Berner Ltd

namSromlebi kompaniis erTgulni iyvnen. mogebis 10%-s kompania 

TanamSromlebis yovelwliur premiebze anawilebs maTi xelfasebis 

proporciulad. saukeTeso wlebSi TanamSromlebis premiebi 3,5 

Tvis  xelfasis  odenobas  aRwevs.

Lafor  -i aris mcire ruminuli kompania, romelic patara sofel 

Războieni-Si saqmianobs da awarmoebs masiuri xis panelebs, in-

terieris kibeebs, wiflis, nekerCxlis da muxis avejs. qarxanaSi 

misvla-mosvlis gasamartiveblad kompanias daqiravebuli hyavs 
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sami mikroavtobusi, romlebsac gadahyavT TanamSromlebi sax-

lebidan qarxanaSi da ukan. garda amisa, -i axorcielebs Lafor

sastipendio programas TanamSromlebis SvilebisTvis. programa 

gulisxmobs bavSvebisTvis fuladi jildos gadacemas maTi aka-

demiuri moswrebidan gamomdinare (magaliTad, dawyebiT skolaSi 

jildos odenobaa 1000 ruminuli lei, gimnaziaSi – 2500 lei  da  

ufros  klasebSi – 5000  lei). 

Alb Violet-i  mcire zomis ruminuli kompaniaa, romelic daka-

vebulia interieris da eqsterieris dizainisTvis gankuTvnili 

produqciis distribuciiT. kompaniis generaluri menejeri 

kviraSi erTxel iwvevs Sexvedraze kompaniis yvela (25-ve) Ta-

namSromels; am Sexvedrebis mizania yvela doneze arsebuli 

problemebis gamovlena da gulwrfelad ganxilva, aseve maTi 

gadawyvetis gzebis erToblivi Zieba. kompaniis marTvis stili 

calsaxad monawileobiTia; mTeli Zalisxmeva mimarTulia imaze, rom 

dadgindes, ra awuxebT adamianebs da gaeces maT Sesatyvisi pasuxi. 

amdenad, adamianebi Tavad iReben sakuTar Tavze pasuxismgeblobas, 

radgan maT aqvT saSualeba Tavisuflad iazrovnon da miiRon 

gadawyvetilebebi. Secdomebi daSvebulia da araa dasjadi, Tuki 

yvela aRiqvams maT rogorc gamocdilebas, swavlobs am Sec-

domebze  da  am  yvelafris  Sedegad  viTardeba. 

sareklamo  produqciis  mwarmoebelma  ruminulma  kompaniam 

PointMax Solutions-ma danerga TanamSromelTa mxardaWeris sis-

tema, kerZod ki, Seqmna piradi saWiroebebisTvis gankuTvnili 
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finansuri fondi. TanamSromlebs, romlebic saWiroeben kredits, 

SeuZliaT isesxon fuli am fondidan procentebis gareSe da 

SeaTanxmon finansur departamentTan sesxis dabrunebis pirobebi 

(Senatanebis odenoba da perioduloba). idea bunebrivad warmoiSva 

da TanamSromlebis mowoneba daimsaxura, gansakuTrebiT im dros, 

rodesac saxelmwifoSi ekonomikuri krizisi iyo da sul mcire 

problemac ki, rogoricaa ojaxis wevris avad gaxdoma, aferxebda 

am ojaxis mier ipoTekuri sesxis yovelTviuri Senatanis gadaxdas. 

fondi ZiriTadad samomxmareblo sesxebisTvis gamoiyeneba, mag., 

sxvadasxva sayofacxovrebo nivTis – mtversasrutis, macivris, 

televizoris  –  SesaZenad. 

Ciklopea Ltd 2003 wels registrirebuli patara kerZo kompaniaa 

xorvatiaSi. is mTargmnelobiT momsaxurebas awvdis momxmareb-

lebs. kompaniis TanamSromlebis 88% qalebia. amitom kompaniis 

pasuxismgebeli politika TanamSromlebTan mimarTebiT metwilad 

qalebzea orientirebuli. magaliTad, kompania abrunebs qalebs 

dekretuli Svebulebidan zustad imave Tanamdebobaze, romelzec 

dekretSi gasvlamde muSaobdnen, an analogiur Tanamdebobaze. 

Tanamdebobis miuxedavad, TanamSromels eniSneba zustad igive 

xelfasi, ra xelfassac iRebda, sanam dekretul SvebulebaSi 

gavidoda. -Si dedebs aqvT moqnili samuSao grafikic,   da Ciklopea

ara mxolod samsaxurSi mosvla-wasvlis kuTxiT.  maT SeuZliaT 

garkveul dReebSi saxlidan imuSaon da saerTod ar gamocxaddnen 

ofisSi. kompaniam daawesa agreTve TanamSromelTa saerTo krebebis 

praqtika kompaniaSi mniSvnelovan cvlilebebTan dakavSirebiT.  aseTi 
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Sexvedrebi regularulad, TveSi erTxel, tardeba; xolo mniSvne-

lovani cvlilebebis daanonseba ganxorcielebamde, sul mcire, 

ori kviriT adre xdeba.  kompania aseve regularulad atarebs 

TanamSromelTa kmayofilebis kvlevas, romlis meSveobiTac Tana-

mSromlebs SeuZliaT gamoxaton mosazreba TavianT saqmianobasTan 

da samuSao pirobebTan dakavSirebiT. maT hyavT agreTve sakon-

taqto piri, romelsac SeuZliaT dausvan nebismieri kiTxva, ro-

melic  samuSao  procesSi  gauCndebaT. 

Meblo Jogi sawolebis da matrasebis mwarmoebeli saSualo zomis 

sloveniuri kompaniaa, romelmac pirvelma sloveniaSi gaiara 

sertificireba SA8000 socialuri pasuxismgeblobis standartis 

mixedviT. kompania miiCnevs, rom kargi samuSao pirobebi usafr-

TxoebasTan da xarisxTan erTad kargi biznespolitikis ganuyreli 

nawilia da amdenad aqtiurad zrunavs TanamSromlebis kmayofi-

lebaze, keTildReobasa da ganviTarebaze. am mizeziT  -Meblo Jogi

Si  yvela TanamSromlisTvis dReSi orjer dawesda aTwuTiani „aq-

tiuri Sesveneba“ – fizioTerapevtis mier SemuSavebuli programa; 

weliwadSi samjer tardeba gasvliTi dReebi (eqskursiebi, la-

Sqrobebi an TxilamurebiT sriali); xorcieldeba profesiuli 

janmrTelobisa da usafrTxoebis treningprograma yvela Tana-

mSromlisaTvis.  gansakuTrebul yuradRebas uTmobs Meblo Jogi

TanamSromeli qalebis profesiuli swavlebis da karieruli 

ganviTarebis sakiTxs, ris gamoc, rogorc qalebis megobari ko-

mpania, menejerTa asociaciis specialuri priziT dajildovda. 

konkurentunarianobis SenarCunebis da SA 8000-Tan Sesabamisobis 
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ratom viqceviT ase? gvjera, rom ukeTesi samuSao 
pirobebi da eTikuri politika  TanamSromlebis 

mimarT xels uwyobs kompaniis efeqtianobas da 
inovaciurobas. MEBLO JOGI aseve acnobierebs, rom 

saWiroa vizrunoT pirvel rigSi TanamSromlebsa da 
maT potencialze - radgan drois udides nawils 

isini Cvens garemoSi atareben da iRvwian kompaniis 
warmatebisTvis. Cven aseve vacnobierebT, Tu 

ramdenad mniSvnelovania gunduri muSaoba da 
gunduri xedva, kargi samuSao Cvevebi da 

SemoqmedebiTi TanamSromloba. TanamSromlebis 
kmayofileba, motivacia, loialoba da 

produqtiuloba  kompaniis warmatebis da misi 
19konkurentuli upiratesobis Zireuli faqtorebia.   

“

19CSR Toolkit for SMEs: Case Studies, gv. 3 (Case: Meblo Jogi).

uzrunvelyofis mizniT kompania mudmivad isaxavs raodenobriv 

miznebs an warmatebisa da efeqtianobis indikatorebs (rogoricaa, 

magaliTad, samuSaosTan dakavSirebuli ubeduri SemTxvevebi, 

gacdenebi, treningsaaTebi, TanamSromlebis inovaciebi, ganviTa-

reba  da  yovelTviuri  Sefasebebi).
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2. sabazro sivrceze orientirebuli CSR aqtivobebis 

magaliTebi

Salis mwarmoebelma da gadamamuSavebelma mcire finurma kompaniam 

Eko-Expert-ma  SeimuSava samSeneblo Tboizolaciuri masalis 

xelmeored moxmarebis unikaluri teqnologia – sxva SemTxvevaSi es 

masala, ubralod, gadaiyreboda Senobebis reabilitaciis an 

ngrevis dros. Tboizolaciis xarjebis dazogviT am teqnologias 

realuri ekonomikuri sargebeli moaqvs kompaniis klientebisTvis. 

magaliTad, eqvsi sacxovrebeli korpusis SekeTebis procesSi 

samSeneblo kompaniis  danazogi Seadgens daaxloebiT 35.000 evros, 

rac, Tavis mxriv, aiafebs binebs am korpusebis macxovreble-

bisTvis. kompaniis nou-hau didi mowonebiT sargeblobs, gansa-

kuTrebiT did samSeneblo kompaniebSi, romlebic ekoeqspertis 

inovaciur  teqnologias  did  sareabilitacio  proeqtebSic 

iyeneben.  

samzareuloebis mwarmoebeli mcire zomis germanuli kompania Die 

Möbelmacher GmbH sTavazobs momxmareblebs kulinariis ufaso 

saswavlo kursebs, raTa  gaacnos maT jansaRi kvebis receptebi da 

amavdroulad warudgens Tavisi kompaniis warmoebul samzare-

uloebs. imisTvis, rom potenciuri klientebis didi auditoria 

moicvas, kompaniis kulinaruli Sou adgilobrivi telearxiT  

gadaicema. gayidvebis aseTi inovaciuri strategiis Sedegad da 

agreTve axal teqnologiebsa da axali produqciis kvlevaSi 

mudmivi investirebis meSveobiT -is brunvam bolo  Die Möbelmacher



109

wlebSi mniSvnelovnad imata. adgilobrivi warmoebis waxalisebis 

mizniT kompaniam wamoiwyo regionuli masStabis iniciativa, rom-

elic miznad isaxavs  sxva adgilobrivi mwarmoeblebis daintere-

sebas warmoebis „mwvane“ meTodebiT. momwodeblebis SerCevisas 

kompania aniWebs prioritets adgilobrivi warmoebis sistemebs. 

kompaniis warmoeba mxolod adgilobriv masalas iyenebs. imisa-

Tvis, rom xeli Seuwyos regionuli ekonomikuri sistemis awyobas, 

Die Möbelmacher-i TanamSromlobs mraval sxvadasxva kom-

paniasTan, satyeo marTvis adgilobriv programasa da universite-

tebTanac ki. weliwadSi erTxel regionuli mwarmoeblebi ikribe-

bian „regionis dRis“ aRsaniSnavad, raTa gacvalon gamocdileba da 

uambon erTmaneTs biznesSi gamoyenebuli „mwvane“ midgomebis 

Sesaxeb. regionis dRis aRniSvnaze momwodeblebis da momxmareblebis 

erTad Sekreba erovnuli mniSvnelobis proeqti gaxda da sxvadasxva 

seqtorSi  momuSave  mravali  kompania  moicva. 

saSualo zomis polonuri kompania - DEANTE Antczak Sp.J.

teqnikuri aRWurvilobis sabiTumo movaWre - sTavazobs klientebs 

7-wlian garantias gayidul produqciaze, rac bazarze arsebul 

saSualo sagarantio vadas bevrad aRemateba. ufro metic, kompania 

sTavazobs maT grZelvadian, xarisxian, ufaso teqnikur daxmarebas da 

sagarantio momsaxurebas (klientebTan vizitebis gziT). pro-

duqciis xarisxis kontrolis Sida sistemis garda, kompania mimar-

Tavs agreTve gare Sefasebasac. am mizniT kompaniis xelmZRvaneloba 

akiTxavs savaWro obieqtebs, romlebic misi klientebi arian, da iTxovs 

maTgan ukukavSirs. garda amisa, kompaniam danerga misi konsul-
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tantebis mier gaweuli sagarantio momsaxurebis monitoringis si-

stema – kompania ukavSirdeba SemTxveviTi wesiT SerCeul momxma-

reblebs / klientebs da ekiTxeba, ramdenad kmayofili darCnen 

miRebuli teqnikuri daxmarebiT.  kompleqsuri sagarantio ser-

visis danergvam kompanias axali bazari gauxsna da misca SesaZleb-

loba gasuliyo klientebis iseT jgufebze, romlebic misTvis 

xelmiuwvdomeli iyo (radgan isini mwarmoeblis teqnikur momsaxu-

rebas iTxovdnen). da bolos, kompaniis dinamiurma ganviTarebam da 

stabilurma ekonomikurma mdgomareobam, romelic, maT Soris, 

klientze orientirebuli politikis meSveobiT gaxda SesaZle-

beli, xeli Seuwyo kompaniaSi personalis gadinebis problemis 

mogvarebas. 

1953 wels Seqmnili saSualo zomis espanuri mwarmoebeli kompania 

Ascensores Jordá sakuTar momwodeblebTan aqtiurad TanamSrom-

lobs, amyarebs maTTan grZelvadian urTierTobebs da axorcie-

lebs erTobliv saqmianobebs sxvadasxva mimarTulebiT, rogorebi-

caa xarisxis kontroli, riskebis prevencia da sxva. faqtobrivad, 

kompania inarCunebs saqmian urTierTobas yvela momwodebelTan  

Tavdapirveli  momwodeblebis  CaTvliT.  

1992 wlis dasawyisSi Taflis mwarmoebel mcire ruminul saojaxo 

kompaniaSi ojaxis wevrebi sakuTari xeliT awarmoebdnen  Apidava 

Tafls, fuTavdnen, akravdnen etiketebs  da Semdeg abarebdnen mas 

rumineTis zogierTi msxvili qalaqis ramdenime maRaziaSi. 2001 

wels, rodesac didi supermarketebis da hipermarketebis bumma 
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rumineTSi seriozuli zegavlena moaxdina adgilobrivi warmoebis 

tempze da aseve  warmoebis da xarisxis mimarT axali moTxovnebi 

wamoayena, evrokavSiris regulaciebis Sesabamisad,  -a Apidava

daiwyo Taflis eqsportireba. 2002 wels kompaniam danerga 

xarisxis marTvis sistema ISO 9001, xolo 2005-Si moipova HACCP 

(safrTxis analizisa da  sakontrolo kritikuli wertilebis) 

sertifikati. es sertifikatebi adastureben kompaniaSi sursaTis 

uvneblobis procedurebis dacvas im riskebis prevenciiT, 

romlebic safrTxis qveS ayeneben sursaTis xarisxs.  aseve Apidava

sertificirebulia sursaTis uvneblobis axali, ISO 22000 sta-

ndartis mixedviTac da Sedis im ramdenime ruminuli kompaniis 

ricxvSi, romlebsac evrogaerTianebis mier dawesebuli cxo-

veluri warmoSobis produqtebis gadamuSavebisa da komer-

cializaciis moTxovnebis dakmayofilebis Semdgom mopovebuli 

aqvT Sida sameurneo vaWrobis sanitarul-veterinaruli avto-

rizacia RO H2 EC (rasac mowmobs Sesabamisi etiketi kompaniis 

produqciaze).

ANA ANASOFT-i slovakeTis saSualo zomis programuli uzrun-

velyofis kompaniaa. is sTavazobs momxmarebels mis konkretul 

saWiroebebze morgebul programul gadawyvetebs, romlebSic 

sruladaa gaTvaliswinebuli usafrTxoebis moTxovnebi da kli-

entebis saqmianobis specifika. misi klientebis saWiroebebis 

sapasuxod „anasoftma“ SeimuSava onlain gazomvebis programa, 

romelic exmareba saxlis mflobels moaxdinos energoresursebis 

moxmarebis optimizacia wylis da gaTbobis maCveneblebis onlain 
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monitoringis meSveobiT: kompaniis internet portalze momxma-

rebels SeuZlia  Tvalyuri adevnos energoresursebis yoveldRi-

ur moxmarebas calkeuli oTaxis mixedviT. momxmareblebs SeuZ-

liaT agreTve miiRon mokle teqsturi Setyobineba moxmarebis 

zeda zRvarTan miaxloebis SemTxvevaSi da Sesabamisad daakoreq-

tiron  dazogvis  procesi. 
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3. garemos dacvaze orientirebuli CSR aqtivobebis 

magaliTebi

norvegiuli silamazis saloni -i sakuTar garemos-Maja's Salong

dacviT pasuxismgeblobas axorcielebs narCenebis marTvis, daxa-

risxeba-gadamuSavebis da energoefeqturobis mimarTulebiT: is 

TiSavs RamiT salonis ganaTebas da cdilobs optimalurad xarjos 

wyali, Sampuni da Tmis movlis sxva saSualebebi. ufro metic, 

kompania aqtiuradaa CarTuli seqtorisTvis ekologiuri ser-

tificirebis standartebis SemuSavebaSi. es aqtivobebi ara mxolod 

ganixileba, rogorc ekologiurad mniSvnelovani (xolo salonis 

TanamSromlebis aseTi Segnebuli damokidebuleba Semdeg maT 

ojaxebsa da megobrebis wrezec vrceldeba), aramed xarjebsac 

uzogavs  kompanias.

LUMAG Sp. z o.o. motorizaciis dargSi momuSave saSualo zomis 

polonuri kompaniaa, romelic cdilobs marTos sakuTari saq-

mianobis farglebSi warmoqmnili narCenebi reciklirebis meSveobiT. 

reciklirebiT miRebuli masala  axali samuxruWe sistemis ele-

mentebis warmoebaSi nedleulad gamoiyeneba. garda amisa, kom-

paniis warmoebaSi arasdros gamoyenebula azbesti, xolo mis 

sakuTar laboratoriaSi Seqmnili formulebi ar Seicavs mZime 

liTonebs, romlebic SesaZloa safrTxes warmoadgendes garemo-

sTvis an adamianebisTvis. kompaniam moaxerxa sakuTari reputaciis 

gaumjobeseba adgilobriv TemSi; is amJamad aRiqmeba regionSi 

rogorc  keTilsindisieri  da  swrafad  ganviTarebadi  sawarmo.
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mcire espanuri samSeneblo sawarmo -i garemosdacviT Javierre S. L.

politikas aqtiurad axorcielebs. kompaniaSi danergilia 

garemosdacviTi marTvis sistema, romlis meSveobiTac xdeba 

garemoze zemoqmedebis dadgena, gazomva da Semdeg misi warma-

tebuli marTva rogorc kanoniT gaTvaliswinebuli minimaluri 

moTxovnebis farglebSi, agreTve am farglebs miRmac. garda amisa, 

kompania afasebs Tavisi momwodeblebis Sesabamisobas arsebul 

socialur da garemosdacviT kanonmdeblobasTan da yovelwliurad 

iTxovs maTgan am Sesabamisobis damadasturebeli dokumentaciis 

warmodgenas. am mimarTulebiT da ramdenime konkretuli Sem-

Txvevidan gamomdinare, kompaniam gauwia Tavis momwodeblebs ko-

nsultacia pasuxismgebeli menejmentis sakiTxebze (mag., socialuri 

CarTulobis, narCenebis marTvis an gamWvirvale praqtikis da-

nergvis  sakiTxebze).

finuri kompania  awarmoebs ekologiurad sufTa,  Oy Pinifer Ltd

mcenareul zeTze damzadebul biosapoxs da masTan dakavSirebul sxva 

produqtebs, aRWurvilobas da momsaxurebas. biosapoxi aratoq-

sikuri da biodegradirebadia. warmoeba cdilobs Seamciros 

energoresursebis moxmareba da narCenebis warmoqmna da gazardos 

reciklirebuli  narCenebis  moculoba. 

Farm-Fill Umweltinnovations - und Vertriebs GmbH  saTamaSoebiT 

movaWre patara avstriuli kompaniaa. kompania ZiriTadad awa-

rmoebs saTamaSoebs PlayMais, romlebic iqmneba ganaxlebadi 

resursebis, kerZod ki, simindis gamoyenebiT, romlis moyvanis 
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procesSi ar gamoiyeneba raime sasuqi an pesticidi. PlayMais sa-

TamaSoebiT TamaSis dros bavSvebi ecnobian organuli produq-

ciis koncefcias da amavdroulad iviTareben SemoqmedebiT unar-

Cvevebs. 

Piiloset by Finnsusp Oy  finuri kompaniaa, romelic 1978 wlidan 

moyolebuli SeimuSavebs da awarmoebs sakontaqto linzebis mo-

vlis mravalferovan saSualebebs. maT mier Seqmnili sakontaqto 

linzebis damcavi xsnarebi ekologiurad sufTaa. kompaniis 

samecniero-kvleviTi saqmianobis Sedegad Seiqmna BioSoak – bio-

degradirebadi gamxsnelis Semcveli xsnari, romelic ar azianebs 

garemoSi arsebul arcerT cocxal organizms. warmoebis pro-

cesic bunebasa da garemoze maqsimaluri zrunviTaa dagegmili; 

magaliTad, warmoebis procesis sxvadasxva etapze kompania axdens 

muyaos  da  plastikis  gadamuSavebas.  

Maguay erTaderTi IT kompaniaa rumineTSi, romelmac Tavisi 

kompiuterebisa da nouTbuqebisTvis evropuli ekomarkireba mo-

ipova.  produqciis Seqmnisas  iyenebs uaxles teqnologiebs Maguay

da energiis dazogvasTan dakavSirebul rekomendaciebs (mas aseve 

miRebuli aqvs Energy Star sertifikati). am TvalsazrisiT, ko-

mpaniis miRwevebs Sorisaa energomoxmarebis Semcirebis 8 daregis-

trirebuli teqnologia; kvebis wyaros minimum 80%-iani efeqti-

anoba; LED monitorebis mier energiis moxmareba saSualod 60 vt/ 

sT; masalebis gadamuSaveba da damabinZurebeli elementebis mni-

Svnelovani Semcireba. garda amisa, kompania yvela Tavis momxmare-
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bels mouwodebs ekologiurad saSiSi nivTierebebis / narCenebis 

(eleqtromowyobilobaTa narCenebis) Segrovebisa da specialur 

adgilebSi ganTavsebisken, ris Sesaxebac Sesabamisi informacia 

ganTavsebulia kompaniis vebgverdze, produqciis saprezentacio 

masalebsa  da  SefuTvaze,  sagarantio  sertifikatebze  da  a.S.

Cortina BioProd SRL-i 1999 wels dafuZnebuli ruminuli mef-

rinveleobis fermaa, romelic zrdida saxorce frinvels tra-

diciuli meTodebiT. mudmivi Zalisxmevisa da investiciebis 

Sedegad kompania gadavida ekologiuri gamozrdis meTodebze da 

frinvelebis janmrTelobis da usafrTxoebis marTvis sistema 

danerga. axali fermis mSenebloba 2002 wels msoflio bankis 

proeqtis farglebSi daiwyo, 2004 wels ki ukve organuli kvercxis 

pirveli partia iqna miRebuli. tradiciuli sistemiT am sivrceSi 

30.000 frinvelis gamozrda SeiZleboda; ekologiuri praqtikis 

danergvis Semdgom fermaSi yovelwliurad 4.000 frinvelisgan 

miRebuli milionamde ekologiurad sufTa (organuli) kvercxi 

iwarmoeba. -i erT-erTi yvelaze didi eko-Cortina BioProd SRL

logiuri mefrinveleobis fermaa rumineTSi, romelic ser-

tificirebul organul kvercxs awarmoebs. sertifikati gaica ru-

minuli  kompaniis  mier Sveicaruli kompaniis meTvalyureobiT. 

Racordex-i saSualo zomis ruminuli kompaniaa, romelic te-

qnikuri daniSnulebis samrewvelo rezins awarmoebs. xarjebis 

Semcirebis, garemos dacvis da TanamSromlebis janmrTelobasa da 

usafrTxoebaze zrunvis mizniT -ma prioritetad daisaxa Racordex
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warmoebis efeqtiani sistemis danergva, romelic maqsimaluri 

raodenobis narCenebis xelmeored moxmarebis saSualebas iZleva. 

warmoebis da marTvis sistemebi daproeqtebulia ise, rom ma-

qsimalurad moxdes yvelanairi masalis meoradi gamoyeneba. 

magaliTad, warmoebis saamqroSi damontaJebulia specialuri 

safiltro danadgari, romelic agrovebs warmoebis Sedegad wa-

rmoqmnil rezinis mcire nawilakebs (e.w. „Sav kvamls“, romelic 

azianebs TanamSromlebis janmrTelobas da abinZurebs saamqros) 

da  kvlav  abrunebs  maT  warmoebis  ciklSi.

Lippemeier Gebäudereinigungsdienst-i saSualo zomis industri-

uli dasufTavebis germanuli kompaniaa, romelic miiCnevs, rom mas 

aqvs SesaZlebloba da pasuxismgeblobac, gauwios momxmarebels 

ekologiurad sufTa momsaxureba. kompaniis pasuxismgebeli 

aqtivobebis magaliTebia „mwvane“ procedurebis da aRWurvilobis 

gamoyeneba, rogorebicaa, magaliTad, Envirostar Green iatakis 

sawmendi sistema; ekologiurad usafrTxo masalis (mag., arawebovani, 

iolad sawmendi dafarvis) gamoyeneba, romlebic agresiuli qimiuri 

nivTierebebis gamoyenebis saWiroebas amcireben; kompaniis axali, 

„mwvane“ ofisis aSeneba mzis energiis panelebiT, ekofilebiTa da 

mcenareebisa da nemsiylapiebisTvis mowyobili bunebrivi zoniT; 

wvimis wylis gamoyeneba aRWurvilobis gasawmendad da ekomenej-

mentis  da  auditis  sqemis  (EMAS)  Sesruleba  2005  wels.
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20CSR Toolkit for SMEs: Case Studies, gv. 5 (Case: Lippemeier Gebäudereinigungsdienst).

“unda vaRiaroT, rom Cveni biznesis grZelvadiani 
warmateba damokidebulia kompaniis karg 

reputaciaze, romelic, Tavis mxriv, garemos 
dacvisken mimarTuli mudmivi Zalisxmevis Sedegia. 

swored am Zalisxmevam mogvca garkveuli upiratesoba 
konkurentebis winaSe da uzrunvelyo kompaniisTvis 

„ufaso“ reklama adgilobriv presaSi farTo da 
pozitiuri gaSuqebis wyalobiT. Cven gvjera, rom 

pasuxismgebeli mewarmeoba yovelmxriv momgebiania da 
abalansebs ekonomikur, socialur da garemosdacviT 

20miznebsa da interesebs.
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4.  Temze orientirebuli CSR aqtivobebis magaliTebi

Stormberg AS-i, mcire zomis norvegiuli sabiTumo vaWrobis kom-

pania, axorcielebs CSR midgomas imiT, rom ahyavs samsaxurSi 

adamianebi, romlebsac uWirT Sromis bazarze dasaqmeba. kompaniis 

politikis mixedviT, aseTi pirebi TanamSromelTa mTliani Semad-

genlobis minimum 25%-s unda Seadgendnen. amJamad TanamSromelTa 

TiTqmis 30% yofili patimrebi, saswavleblebidan gamoZevebuli 

da warsulSi wamalze damokidebuli adamianebi arian. „strombe-

rgi“ TanamSromlobs organizaciasTan Way Back, romelic exmareba 

patimrebs da yofil patimrebs reabilitaciis procesSi. kompanias 

Zalian loialuri TanamSromlebi hyavs da gacdenebisa da ga-

dinebis Zalian dabali maCvenebeli aqvs. daarsebidan (1998 w.)  

dRemde  mxolod  oTxma  adamianma  datova  kompania. 

mcire zomis polonuri PR sakonsultacio kompania Toolbox 

Creative Communications (TCC) sTavazobs ufaso (pro bono) piar 

saeqsperto momsaxurebas arasamTavrobo organizacias „forumi 

erovnebebs Soris dialogisTvis“ (Forum Dialogu Między Narodami, 

FDMN), romelic kulturuli mravalferovnebis aRniSvniT da 

tolerantobis saswavlo programebiT cdilobs polonur-eb-

rauli dialogis waxalisebas da xelSewyobas. TCC-is SigniT pro 

bono proeqts rogorc masSi CarTuli adamianebis raodenobis, ise 

monitoringisa da Sefasebis TvalsazrisiT iseTive yuradReba 

eTmoba da iseTive mniSvneloba eniWeba, rogoric yvela sxva 

mogebaze orientirebul proeqts. proeqtSi gaTvaliswinebulia 
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iseTi aqtivobebi, rogorebicaa: mediasTan urTierToba, preskon-

ferenciis organizeba, vebgverdis Seqmna, JurnalistebisTvis 

daxmarebis gaweva an arasamTavrobo organizaciis yoveldRiur 

sakomunikacio  aqtivobebSi  monawileoba. 

Galnband S.A., saSualo zomis liTonis mrewvelobis sferoSi 

momuSave ruminuli kompania, CarTulia Temis mxardamWer aqti-

vobebSi; kerZod, igi uzrunvelyofs skolis IT laboratoriis aR-

Wurvas da humanitaruli daniSnulebis finansur mxardaWeras 

(grantebi skolis warCinebuli moswavleebisTvis da pantelei-

monis  samrevlos  dafinanseba).

Gaursa Group-i, saSualo zomis espanuri saavtomobilo kompania, 

aqtiurad uwyobs xels adgilobrivi mozardebis CarTvas sportul 

RonisZiebebSi, gansakuTrebiT ki velosportSi. Gaursa muSaobs 

velosportis ramdenime adgilobriv araprofesiul gundTan (maT 

Soris zogierTTan daarsebis droidan, 1969 wlidanaa dakav-

Sirebuli) da agreTve amaragebs profesiul velosipedistTa 

gunds avtomanqanebiT. Tumca es aqtivobebi Tavdapirvelad kom-

paniis cnobadobis gaumjobesebas isaxavda miznad (anu marketin-

guli miznebi hqonda), sabolood kompaniam es aqtivobebi Tavisi 

ZiriTadi  saqmianobis  nawilad  aqcia. 

saSualo zomis germanuli sacxobi LEO – Der Bäcker & Konditor e.K  

CarTulia adgilobriv iniciativaSi, romelic qalaqis mimzidve-

lobis gazrdas isaxavs miznad. iniciativa, romelic wamoiwyo 
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adgilobrivma araformalurma jgufma, SemdgomSi Camoyalibda me-

warmeTa fondad, romelic mxars uWers adgilobriv xelisuflebas 

qalaqis potencialis ganviTarebaSi. aseTi qseluri TanamSro-

mloba sxva biznesliderebTan sabolood kompaniis warmatebis 

gadamwyveti faqtori gaxda: sacxobma miiRo garkveuli konku-

rentuli upiratesoba ara mxolod qalaqis xelisuflebis warmo-

madgenlebTan kargi kontaqtebis damyarebis, aramed momxmareble-

bTan  urTierTobis  gaumjobesebis  Sedegad. 

Bad & Heizung Kreuz GmbH, santeqnikis, gaTbobis da kondicirebis 

sistemebisa da aqsesuarebis momwodebeli mcire zomis germanuli 

kompania, swavlis problemebis mqone axalgazrdebs sTavazobs 

monawileobas kompaniis staJirebis programaSi. programis 

farglebSi axalgazrdebs SeuZliaT gaiumjobeson swavlis unar-

Cvevebi da amavdroulad daeuflon xelobas. kompaniam warma-

tebiT gamozarda, saerTo jamSi, 6 staJiori santeqnikosi. radgan 

amaTgan sami staJiori emigrantebis ojaxebidanaa, kompaniis es 

CSR programa SegviZlia agreTve ganvixiloT rogorc mraval-

ferovnebis politikis nawili. orma staJiorma mogvianebiT amave 

kompaniaSi  daiwyo  muSaoba. 

Racordex-i saSualo zomis ruminuli kompaniaa, romelic teq-

nikuri daniSnulebis samrewvelo rezins awarmoebs. adgili, sadac 

aSenda qarxana, kompaniam specialurad SearCia Temis iersaxis 

gasaumjobeseblad: adre iq iyo Waobi, romelic esazRvreboda 

didi turistuli potencialis mqone varatecis istoriuli mo-
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nastris teritorias.  es sivrce gardaisaxa, aigo qarxnis Senoba, 

dairgo  balaxi  da  landSaftis  dasasruleblad  baRic  gaSenda.

PointMax Solutions-i mcire ruminuli kompaniaa, romelic sarek-

lamo produqcias qmnis; misi saqmianobis umTavresi mimarTule-

bebia  kreatiuli  gadawyvetilebebi,  beWdva,  beWdviTi  kon-

sultacia  da  sareklamo  kampaniebi.  daarsebidan  PointMax 

Solutions-i monawileobda sxvadasxva daucveli jgufis, gansaku-

TrebiT bavSvebis mxardamWer socialur aqtivobebSi. ramdenime wlis 

ganmavlobaSi kompania sTavazobda eqspertul daxmarebas da fi-

nansur mxardaWeras arasamTavrobo organizaciis mier daarsebul 

samedicino dawesebulebas Casa Sperantei, romelSic seriozuli 

daavadebebis mqone bavSvebi paliatiuri mzrunvelobis qveS im-

yofebian. 2010 wels kompania moxalised CaerTo princesa mar-

garetis fondis aqtivobebSi, kerZod ki, gauwia organizeba li-

teraturul (Txrobis) saRamos bavSvebisTvis. kompaniam daugzavna 

mosawvevebi biznes partniorebs da SesTavaza mieRoT monawileoba 

Sewirulobebis saxiT (saTamaSoebi da tkbileuloba); garda amisa, 

kompaniam CarTo RonisZiebaSi msaxiobebi da telewamyvanebi (mo-

Txrobebis wasakiTxad da avtografebis dasarigeblad). 200-ze 

meti bavSvi da maTi mSobeli monawileobda am RonisZiebaSi, ro-

melic mediis da televiziis yuradRebis centrSi moeqca. we-

liwadSi orjer kompania agrovebs sxvadasxva nivTebs oboli 

bavSvebisTvis. Valea Plopului bavSvTa saxlSi 300-ze meti bavSvi 

imyofeba mRvdlis meTvalyureobis qveS. kompania daukavSirda bi-

znes  partniorebs, TanamSromlebs da megobrebs, rom moeg-
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rovebina oblebisTvis tansacmeli, saTamaSoebi, wamlebi da 

kompiuterebi. saqvelmoqmedo aqcias SemouerTda 4 pediatri 

buqarestidan, romlebmac Cautares bavSvebs samedicino gamo-

kvleva, Seudgines personaluri samedicino istoriebi da gauwies 

Sesabamisi  rekomendaciebi. 

Hanley Economical Building Society saSualo zomis damoukidebeli 

gaerTianebuli fondia (Semnaxveli da sakredito safinanso 

dawesebuleba), romelic 1854 wels did britaneTSi daarsda 

adgilobrivi Temis saWiroebaTa sapasuxod. kompaniis pasuxis-

mgebeli mewarmeobis ramdenime magaliTia Staffordshire Wildlife Trust-

is saswavlo dawesebulebebisTvis aTwliani finansuri mxardaWeris 

programa, romlis daxmarebiT skolis moswavleebi ecnobian eko-

logiis da garemos dacvis sakiTxebs; ori adgilobrivi saqvel-

moqmedo organizaciisTvis saxsrebis Segroveba – da am iniciativaSi 

kompaniis TanamSromlebis sami meoTxedi aqtiurad iyo CarTuli 

rogorc samuSao, ise arasamuSao saaTebSic; mentoringis programa 

18-dan 30 wlamde axalgazrdebisTvis, romlebsac surT sakuTari 

biznesis dawyeba; adgilobrivi saqvelmoqmedo organizaciebis-

Tvis zedmeti saofise aRWurvilobis da kompiuterebis saCuqrad 

gadacema  da  a.S.  
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Cven vxedavT mkafio kavSirs kompaniis Semosavlebsa da im 
Temis keTildReobas Soris, romelSic vawarmoebT bizness. 

Cven gvjera, rom Temis cxovrebaSi monawileoba, erTi mxriv, 
aZlierebs kompaniis imijs, xolo meore mxriv, realuri 

sargebeli moaqvs sazogadoebisTvis. ra movigeT Cven? Hanley-m 
Seiqmna kargi reputacia TemSi, klientebsa da partniorebSi. 

Temis cxovrebaSi aqtiuri monawileobiT uamravi sasargeblo 
kontaqti davamyareT rogorc biznesTan, ise samoqalaqo 

seqtorSi. aseTma aqtivobebma gazarda Cveni cnobadoba da 
loialoba klientebsa da TanamSromlebSi da gaamyara Cveni 

poziciebi adgilobriv TemSi. garda amisa, Cvens 
TanamSromlebs aqvT kmayofilebis gancda, romelic, rogorc 

21wesi, Tan axlavs Temis sakeTildReod gaweul saqmianobas.

“

21CSR Toolkit for SMEs: Case Studies, gv. 7 (Case: Hanley Economic Building Society).
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5.  yovlismomcveli CSR aqtivobebis magaliTebi

dabolos, arsebobs yovlismomcveli midgomebis farTo speqtri, 

romelic araa fokusirebuli korporaciuli socialuri pasu-

xismgeblobis mxolod erT romelime sferoze, aramed erT-

droulad moicavs iniciativebs ori an meti mimarTulebiT (ma-

galiTad, zrunavs personalsa da momxmareblebze da amavdrou-

lad iyenebs ekologiurad sufTa warmoebis process).  mcire da 

saSualo kompaniebis umravlesoba ar zRudavs Tavis CSR ini-

ciativebs mxolod erTi sferoTi (mag., mxolod TanamSromlebze an 

mxolod garemoze zrunviT) da ramdenime mimarTulebiT aqti-

urobs. aseTi damokidebuleba pirdapir exmianeba mcire da saSu-

alo kompaniebis im zogad gancdas, rom biznesi moralurad 

valdebulia akeTos „raime kargi“ da, Sesabamisad, vlindeba CSR 

midgomebis  sakmaod  did  mravalferovnebaSi. 

saSualo zomis germanuli sawarmo -is saqmianobis sferoa  Paravan

SezRuduli SesaZleblobebis mqone adamianebisTvis gankuTvnili 

satransporto saSualebebis teqnologiebi; igi awarmoebs inova-

ciur cifrul saWeebsa da samarTav sistemebs SSm pirTaTvis 

gankuTvnili yvela tipis  avtomobilisTvis / satransporto 

saSualebisaTvis. kompania agreTve axorcielebs kompleqsur CSR 

aqtivobebs, romlebic mimarTulia misi miznobrivi jgufis, SSm 

pirebis, saWiroebebze. magaliTad, kompaniam daiqirava da amu-

Savebs sawarmoSi SezRuduli SesaZleblobebis mqone 5 adamians, 

afinansebs sxvadasxva asociacias da TviTdaxmarebis jgufs, am-
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aragebs skolebs SezRuduli SesaZleblobebis TemasTan da-

kavSirebuli saganmanaTleblo masaliT. garda amisa, kompaniis 

mflobeli SSm pirTa asociaciis sapatio prezidentia; igi mxars 

uWers evrokomisiis mier dafinansebul cnobierebis amaRlebaze 

mimarTul kampanias da sawarmos teqnikur menejerTan erTad 

gascems rekomendaciebs, Tu rogor SeiZleba SezRuduli Sesa-

Zleblobebis  mqone  adamianebis  mobilurobis  gaumjobeseba.

Farm-Fill Umweltinnovations-und Vertriebs GmbH mcire zomis 

sacalo gayidvebis avstriuli kompaniaa, romelmac daisaxa  mni-

Svnelovani biznes amocana, Seuwyos xeli bunebrivi da ganaxlebadi 

resursebisgan damzadebuli da, Sesabamisad, gadamuSavebadi 

sabavSvo saTamaSoebis gavrcelebas. mcenareebi, romlebic amgvari 

saTamaSoebis warmoebisTvis gamoiyeneba, calke gamoyofil 

sasoflo-sameurneo miwebze sasuqis da pesticidebis gareSea 

moyvanili. amavdroulad aseTi saTamaSoebiT TamaSisas bavSvebi 

ecnobian organul produqcias da iviTareben SemoqmedebiT az-

rovnebas. da bolos, Farm-Fill-i mxars uWers ramdenime arasamTav-

robo  organizacias.

saSualo z omis  norvegiuli sawarmo -i  kompleqsur CSR AS Marex

midgomas axorcielebs: is yovelwliurad swiravs garkveul Tanxas 

sxvadasxva saqvelmoqmedo iniciativas, zrunavs garemoze (narCe-

nebis daxarisxeba da gadamuSaveba), uzrunvelyofs stabilur da-

saqmebas (warmoebis Semcirebis pirobebSic ki), zrunavs TanamSrom-

lebis janmrTelobaze (yovelwliuri ufaso samedicino Semowme-
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bebis meSveobiT), saSualebas aZlevs TanamSromlebs aimaRlon kva-

lifikacia da aseve samuSaos sTavazobs im adamianebs, romelTac 

sWirdebaT  profesiuli  praqtikis  gavla.    

saSualo   zomis   Sokoladis   mwarmoebelma   avstriulma   kompania 

Z o t t e r     -ma Seqmna 50 arasasoflo-sameurneo samuSao adgili iseT 

regionSi, romelSic soflis meurneoba dominirebs. garda amisa, 

kompania iyenebs sakuTari produqciis SefuTvas konkretuli 

daucveli jgufebis Sesaxeb sazogadoebis cnobierebis donis 

asamaRleblad (magaliTad, beWdavs etliani adamianebis suraTebs 

SefuTvaze).

ruminuli mikro sakonsultacio firma -i  CSR SC TUV KARPAT SRL

aqtivobebs oTxive mimarTulebiT axorcielebs. pirvel rigSi, is 

mudmivad zrunavs TanamSromlebze, dawyebuli treningebiT (mag., 

Sromis dacvisa da usafrTxoebis, agreTve xarisxis marTvis da 

bunebis dacvis sakiTxebSi), samuSao garemos srulyofiT (Tana-

medrove kompiuterebiT aRWurva, moqnili samuSao saaTebi, Sromis 

usafrTxoeba) da damTavrebuli damsaqmebelsa da TanamSromlebs 

Soris aqtiurad mimdinare komunikaciiT. meorec, didi yuradReba 

eTmoba momxmareblebis ukukavSirs, xolo kompaniis momsaxureba 

pasuxobs mis mierve dasaxul xarisxis standartebs. mesame, 30-ze 

meti biznes partniori, visTanac TanamSromlobs sakonsultacio 

firma, monawileobs mis trening gegmebSi, xolo TanamSromloba 

efuZneba Sesabamis xelSekrulebas, romelSic CamoTvlilia mxa-

reTa uflebebi da urTierTmovaleobebi. dabolos, firma mudmi-



128

vad zrunavs garemoze, miRebuli aqvs ISO 14001 garemosdacviTi 

menejmentis sertifikati da periodulad marTavs treningebs 

garemosdacviT  sakiTxebze. 

saSualo zomis dasufTavebis germanuli kompania  -LR  Gebäude

reinigung-i  germanuli enis ufaso kursebs sTavazobs sakuTar 

TanamSromlebs emigrantTa ojaxebidan, romelTac surT gaiRr-

mavon enis codna. garda amisa, Tavisi staJiorebisTvis kompania 

yovelwliurad atarebs seminars garemosdacviT sakiTxebze. sta-

Jiorebs SeuZliaT Seqmnan garemos dacvis sakuTari koncefcia 

TavianTi samuSao adgilebis konteqstidan gamomdinare. am Ro-

nisZiebis meSveobiT axalgazrda TanamSromlebi iviTareben Se-

moqmedebiT unar-Cvevebs da ufro didi mondomebiT cdiloben 

gaiumjobeson sakuTari pasuxismgebeli qceva. staJiorebis mier 

SemoTavazebuli kargi ideebi ganixileba xelmZRvanelobis mier da 

kompaniis  garemosdacviTi  politikis  nawili  xdeba.
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