Terms of Reference
“Skill Building and Innovative Job Opportunities for the Regional Development of Georgia”

Final Evaluation of the Project
Organization background 
CSRDG is a civil society organization working countrywide since 1995. Its mission is to promote good governance, stable and inclusive economic development, and the formation of an active civil society for the welfare of Georgian society. Since its establishment, CSRDG conducted numerous researches, promoted many legislative initiatives, contributed to establishment of a network of community organizations throughout Georgia’s regions, supported development of social enterprises and social services, pioneered public awareness raising about corporate social responsibility and promoted protection of consumer rights. (See web site: www.csrdg.ge.).

Project Background
The EU-supported action “Skill Building and Innovative Job Opportunities for the Regional Development of Goergia”, implemented by The Center of Strategic Research and Development of Georgia (CSRDG) with the Young Pedagogues Union (YPU) and Georgian Civil Development Association (GCDA), implemented since October, 2020 aims at Developing and maintaining local human capital in order to promote social and economic empowerment in Guria, Kakheti and Kvemo Kartli regions”. 
In order to reach the goal, increasing regional potential in formal and informal education is planned under two specific objectives:

Specific Objective 1: New employment opportunities are developed via labour market demand driven skill building for jobseekers and innovative linkages between jobseekers and potential employers
Specific Objective 2: The young population in selected regions studying in schools and VETs have sufficient skills and knowledge to use relevant employment opportunities.

In order to achieve the above mentioned objectives, CSRDG with the implementing partners Young Pedagogues Union (YPU) and Georgian Civil Development Association (GCDA) has executed numerous key activities:

At the start of the project implementation, in order to study the current trends of the labor market in the project target regions, CSRDG hired a reputable research company to carry out two types of research: 1. Studying Local Labour Market Needs in the Guria, Kakheti and Kvemo Kartli Regions, aiming at analysing the views and attitudes of business operators as potential employers. 2. The Study on Perceived Barriers of Employability among Potential Job Seekers aims at identifying perceived internal and external barriers of employability among potential employers and job seekers. The study report was used to identify the focus consulting and other services planned within the action (e.g. consulting and job mentoring in LESCs); Key findings and main tendencies of the research together with the recommendations have been presented to the main actors of the labor market including jobseekers, potential employers from governmental, non-governmental and business sectors, also to the different stakeholders like Civic Society Organizations, Vocational Educational Centers, etc; 
Under the SO1: 6 Learning and Employment Support Centres (LESC) have been launched in the 6 cities of targeted regions: Chokhatauri, Ozurgeti, Lagodekhi, Telavi, Tetritskharo, Bolnisi and 13 Career guidance consultants have been trained to offer complex and needs-based services to the local job seekers; 4 major training courses have been launched and offered to the locals;  6 Work Integration Social Enterprises(WISE) have been granted and 2 business projects have been supported aiming to demonstrate innovative ways for effective employment and integration of vulnerable groups on the labor market. Under the SO2: Idea and Entrepreneurship clubs have been opened in 29 schools of targeted regions and numerous Vocational and Education Centres have been offered organizational development service  and support in  Developing Labor Market Needs based educational programs.
Geography

Project was implemented in three regions of Georgia Guria, Kakheti and Kvemo Kartli.
The main target groups and beneficiaries of the action in the selected regions are:

· Men and women living in selected regions and having difficulties to be integrated in labour market

· Children studying in final years of general education schools;

· Local CSO sector, including youth and educational centres; 
· Business organizations /social enterprises operating and/or willing to expand their business in the selected regions;

· Young men and women studying in VETs in selected regions;

Purpose of the evaluation
The main purpose of this project evaluation and reflection is:

· To assess the progress and results of the Project;

· To determine the extent to which the project has met the stated objectives and results, the relevance and effectiveness of project operations and sustainability of the project results;
· To identify the key lessons and to propose practical recommendations for follow-up actions.
OBJECTIVES OF THE EVALUATION

Overall objectives of the evaluation

· To assess degree to which the objectives of the program were achieved;

· To assess the impact and possible indirect effects of the project;

Specific objectives of the evaluation

· To assess the relevance of the program;

· To assess effectiveness of the program evaluating to what extent the intended outcomes were achieved;

· To evaluate efficiency of the project including cost-effectiveness and schedules;

· To examine at what extend the sustainability of the results are ensured and evaluate planned sustainability strategies of the Action

· To assess if the intended positive changes have a lasting effect;
· To elaborate 4-5 successful case studies illustrating good practice of the CSRDG activities that may serve as leading example in future directions of the organization programs. It is expected that citations of beneficiaries will also be included.

        Key questions 

It is expected that the evaluation report entails a comprehensive analysis of the CSRDG project main activities in the period from July 2020 to date and forecast of the final results of the project. The performance and the cooperation of the partners as well as effects on beneficiaries and on various stakeholders should be given special consideration. Cross-cutting issues such as gender equality and inclusion shall be considered in all of the questions if possible and reasonable. 

The key questions of this evaluation and are listed below: 

· Relevance - To what extent are the objectives of the project still valid?  To what extent were the project main activities suited to the particular needs and priorities of the target groups/beneficiaries; How were the project subprogram approaches developed? And are the intervention logics still relevant from today's perspective?  To what extent were the activities and outputs of the project consistent with the intended outcomes and impact? To what extent was the project adapted to changing conditions during implementation?

· Coherence -How well CSRDG collaborate with other key players of relevant fields of project main activities (incl. local authorities, private actors, CSOs, etc)?

· Effectiveness - To what extent were the objectives of the project achieved or are likely to be achieved? To what extent have the activities contributed to the achievement of planned objectives? What were the enabling or disabling key factors in regard of achievement of the objectives, outcomes of this project? Were there any non-intended effects? 
· Efficiency - Were project schedules met and is the project likely to be completed within reasonable time parameters? To what extent were the project's inputs (financial, human and material resources) used economically in relation to the produced outputs? To what extent could the outputs of the project have been increased by an alternative use of inputs? 

· Impact - In how far will the project contribute to the attainment of overall developmental goal?
Which factors were decisive for the achievement or non-achievement of the developmental impacts? To what extent did the project lead to structural or institutional changes?
To what extent was the project exemplary, had a scaling-up effect in Georgia; What effect/impact did/ are likely to have project activities on the well-being of target groups? What has happened as a result of the project activities?
· Sustainability - Which measures are implemented in order to support sustainability? To what extent did the benefits of a project persist after donor funding ceased? Will the intended positive changes (foreseeably) have a lasting effect?   What are the major factors which influenced the achievement or non-achievement of sustainability of the results obtained by the project?  To what extent has the project contributed to the target groups being able and willing to maintain the positive effects of the project over time? 
Methodology
Based on the log-frame of the action, the contracted evaluator should define an appropriate methodology that considers and use diverse tools of data collection, including at least the following:

· Discussion with the key program staff;
· Field visits in the areas of implementation and interviews with key program partners, stakeholders, and beneficiaries;

· Review of the project documentation etc. 
Proposed evaluation methodology should be developed in accordance with the specific evaluation objectives, considering the target groups and project indicators. A mixed methods approach will increase the reliability and validity of the evaluation findings, and will assist in exploration of whether or not different stakeholder groups benefited from the action and to what extent.
The detailed evaluation methodology should be developed and agreed with CSRDG team, before the field visits in accordance with all the available project documents and secondary data.
The final evaluation report, its findings and recommendations should address the strengths and shortcomings of the action implementation in a manner, supportive to the implementing organizations and include specific suggestions. 
Team Members and Roles

Project final evaluation will be conducted by the independent evaluator with direct support of the manager and coordinator of the action: “Skill Building and Innovative Job Opportunities of Regional Development of Georgia”. CSRDG team will be consulted throughout all phases of the evaluation in order to ensure that deliverables of the study correspond the expected outputs.

The evaluator will bear overall responsibility for all stages of the evaluation through ongoing consultation with the Project Manager and Coordinator. 

All phases of the evaluation process will be coordinated by the Independent Evaluator in accordance to the Timeframe agreed with CSRDG. 
Responsibilities of the CSRDG
· Provide Independent Evaluator with the final evaluation scope and objective. 
· Provide Independent Evaluator with project related documents 

· Reimburse the Independent Evaluator as per the terms of the contract agreement 
· Provide necessary contact information of the stakeholders, beneficiaries and others as needed
Responsibilities of Independent Evaluator
Independent Evaluator will be responsible for the tasks assigned below from 18.09.2023 till 15.12.2023
· Develop detailed methodology together with the project team (considering local specificities), including timeline and work plan of the assignment
· Conduct review of the project documentation

· Develop evaluation tools according to the project logical framework and local context specifics
· Arrange and coordinate quantitative, as well as qualitative data collection activities 

· Ensure quality of the obtained data through regular quality check 

· Process and analyze quantitative, as well as qualitative data

· Develop final evaluation report in English
Key Deliverables and timeframe 
	
	Deliverables 

	Description of Expected Deliverables
	Timeline 

	1
	The inception report 

Detailed work plan and methodology
	An inception report must be prepared by the evaluator before going into the technical mission and full data collection stage. It must detail the evaluator’s understanding of what is being evaluated and why, describing: proposed methods, proposed sources of data and procedures of data collection/analysis.

Integral part of an inception report should be detailed work plan and proposed structure of the final report.
Inception report is an opportunity to verify that the contractor and the evaluator share the same understanding of the evaluation and clarify the process and approaches. 


	2.10.2023

	2
	Draft evaluation report 


	Evaluators must submit draft report for review and comments to contractor. 

Contractor must review the draft evaluation report to ensure that the evaluation meets the required quality criteria, and provide the feedback.
	04.12.2023

	3
	Final evaluation report


	Relevant comments from contractor must be integrated into the document, and the final report must be submitted according to the structure agreed in inception report.

	15.12.2023


Requirements
· Experience in conducting/supervising project evaluation
· Experience in quantitative and qualitative data analysis

· Experience of report writing in English
.
Key qualifications of the evaluators
Individual expert, team of individual experts or local organization are welcomed to submit their proposals. It is possible to have an international expert in the team however the lead evaluator must be native Georgian speaker. It is also expected that field work will be done by native language speaker as most of the project beneficiaries struggle with speaking foreign languages. 
Qualifications and expertise required:

· Proven experience in conducting complex programme evaluations, preferably in Georgia (at least 5 years);

· Profound expertise in quantitative and qualitative empirical data collection and analysis methods;

· Regional knowledge of the post-Soviet area and experience in Do No Harm approach is an advantage;

· Knowledge of regional needs and cultural specifics will be considered an advantage, as well as the topics on which the organization works; 

· Good knowledge of the local CSOs activities and challenges will be considered an advantage;

· Fluency in spoken and written Georgian and English; 

The evaluator consults and negotiates in a transparent and understandable manner with the counterpart organization concerning TOR, expenses, the tasks to be carried out, the reasons for and against the methodology to be used, the scope of the results and use of the data of the evaluation;

The evaluator complies with agreements. 
Payment 
The total maximum budget available for this assignment is EUR 6,000 including all taxes, the subcontractor will be remunerated in various instalments (advance (max. 30%) and final payment). It should be noted that the subcontractor’s remuneration include the travel and other relevant costs incurred during the evaluation.  
Applications 

Applications with expression of interest should be submitted no later than July 28, 2023 to both ana.pilauri@csrdg.ge and ssdp.csrdg@gmail.com outlining exact availability in line with the approximate timeline.
The expression of interest should contain: 

· Technical proposition including: 1. overall methodology, 2. timeline of evaluation with relevant deliverables and 3. cost of evaluation (max 3 pages) 
· Up to date CV of the consultant(s) 
· Brief information about the recent evaluation activities (during the last 3 years)
� if the applicant is not proficient in English writing skills, the applicant is still responsible for good quality translation by involving relevant personnel/service within the proposed cost of evaluation.
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